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BH 1 =43 (Record of Discussions)

RECORD OF DISCUSSIONS
BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM

AND

AUTHORITIES CONCERNED
OF

THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE CEBUSOCIO-ECONOMIC EMPOWERMENT AND DEVELOPMENT PROJECT

The Japanese Implementation Study Team organized by Jopan Intermational Cooperation Agency and headed
by Mr. MASAHIKO SUZU}\I (hereinaficr referred to as “the Team'), visited the Republic of the Philippines from 19™
January, 199 1o 29" Januan: 1999 for the purposc of working out the details of the technical cooperation program
concerning Cebu Socio-Economic Empowerment and Development Project in the Republic of the Philippines.

During its stav in the Republic of the Philippines. the Team exchanged views and had a serics of discussions
with the Philippine authoritics concerned with respect to desirable measures (o be taken by both Governments {or the

success/ul implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Philippine authorilics concerned agreed to recommend to
their respective Governments the matiers referred lo in the documents attached hereto.

Cebu. 25" Januan:, 1999

RSy \/@

Masahiko SUZUKI ~ Pa lo P GARCIA
Leader ov ernor
Japancse Implementation Study Team The Provineial Government of Cebu
Japan Intcrnational Cooperation Agency The Republic of the Philippines

S

Romco C. ESCANDOR
Regional Dircctor
National Econamic and Development Authority
Regional Office No. VIl
The Republic of the Philippincs




ATTACHED DOCUMENT

1. COOPERATION BETWEEN BOTH GO\’ERJ\'MENTS

I. The Government of the Republic of the Philippines will implement the Cebu Socio-Economic Empowerment
and Development Project (hereinafier referred to as “the Project”™) in cooperation with the Government of
Japan.

2. The Project will be implemented in accordance with the Master Plan which is given in Amnex L

1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan. the Government of Japan will take. at ils
own cxpense. the Tollowing measures through Japan [nternanonal Cooperation Ageney (hereinafier
relerred 1o as “JICA™) according to the normal procedures under the technical cosperation scheme of the
Colombo Plan for Cooperative Economic and Social Development i Asia and the Pacific.

. DISPATCH OF JAPANESE EXPERTS
The Govermment of Japan will provide the services of the Japancse expens as listed in Annex 1.

[

PROVISION OF MACHINERY AND EQUIPMENT

The Govemment of Japan will provide such machineny. cquipment and other malterials (hereinafier referred
to as “the Equipment”) necessary [or the implementation of the Project as listed in Annex 111, The Equipment
will become the property of the Provincial Government of Cebu upon being delivered C. 1. F. (cost, insurance
and freight) to the Philippine autheriiies concerned at the ports and/or airports of disembarkation.

TRAINING OF PHILIPPITNE PERSONNEL IN JAPAN
The Government of Japan will reccive Philippine personnel connected with the Project for technical training
in Japan,

(93]

1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES AND
THE PROVINCIAL GOVERNMENT OF CEBU

. The Provincial Government of Cebu will take necessary measurces (o ensure sel(~reliant operation of the
Projcct will be sustained during and afier the period of Japanese technical cooperation. through the full and
active involvement of all related authorilics. beneficiany groups and wslitutions i the Project,

3]

. The Provincial- Government of Cebu will ensure that the technologics and knowledge acquired by the Philippine
nationals as a resull of Japanese technical cooperation will contribute to the cconomic and social development of
the Republic of the Philippines.

[N}

. The Govermment of the Republic of the Philippines will grant, in the Republic of the Philippines, privileges,
cxemptions and benelits to the Japanese experts referred to in II-1 above and their [amilics, which are no less
{avarable (han those accorded to experts of third countries working in the Republic of the Piiilippines under the
Colombo Plan Technical Cooperation Scheme,

4. The Provincial Government of Cebu will ensure that the Equipment referred to 11-2 above will be utilized

cfleetively for the implementation ¢l the Project i consullation with the Japanese experts referred to in Annex
I,

h

. The Provincial Government of Cebu will take neeessary measures (o ensure that the knowledge and experience
acquired by the Plulippine personncel through technical training in Japan will be utilized efTectively in the
implementation of the Project.



6. In accordance with the Jaws and rcgulations in force in the Republic of the Philippines. the Provincial
Government of Cebu will take necessan measures 10 provide at its own expensce for the Project

(1) Services of the Philippine counterpan personnel and administrative personnel as listed in Annex 1V

(2) Land. buildings and lacilities as listed i Annex V.

(3} Supply or replacement of machinery, equipment. instruments. vehicles, tools, spare parts and any other
materials necessany for the implementation of the Project other than the Equipment provided through JICA

under [1-2 above :

(+) Mcans ofl transport and travel allowances for the Japancse expents for official travel within the Republic of
Philippines : and

{3) Suitabhy furnished accommodations for the Japanese experts and their familics.

7 n accordance with the laws and rcgulations in force in the Republic of the Philippines. the Provincial
Govermment of Cebu will take necessany measurces (o mecet

(1) Expenscs nccessany for transportation within the Republic of the Philippines of the Equipment
referred to in 11-2 above as well as for the installation. operation and maintenance thercof :

(2) Customs dulics. internal taxes and any other charges imposed in the Republic of the Philippines on the
Equipment refcrred to in 11-2 above : and

(3) *Running cxpenses necessary for the implementation of the Project.

]g,% V. ADMINISTRATION OF THE PROJECT

|. For the effective and successful implementation of technical cooperation for the Project. a Joint Coordinating
Committee.(JCC) will be established whosc functions and composilion are described in Annex VI

2 The Governor of the Provineial Government of Cebu. as the Chairperson of the JCC, will bear overall
responsibility for the administration and implementation of the Project.

3. The Province shatl establish a Project Management Office (PMO) headed by the Provincial Planning and
Development Coordinator (PPDC) for providing the adiministrative and technical support to the Project.

\S\\\ 1. The PPDC. the Provingial Planning and Development Office (PPDO) of the Provincial Government of Cebu, as
\ the Project Director. will be responsible for the managerial and technical matiers of the Project.

5. The Japanese Chicl Advisor will provide nccessary recommendations and advice 1o the Chairperson of the
JCC and the Projccl Dircelor on any matters pertaining to the implementation of the Project.

6. The Japancse experts will provide neeessary (cchnical guidance and advice Lo the Philippine counferpart
personncl on lechnical matiers pertaining to the implementation of the Project.

7. The National Economic and Development Authority licgional OfTice No. VI (hereinafter referred to as NRO
VI1) shall provide technical assistance and support to the project as [ollows

(1) Plan coordinalion :
As a scerotarial of the Regional Development Council (RDC). NRO VIl shall coordinate the
implementation of the Project with the national and regional development plans by reviewing the
project plans. programs and activitics and praviding advice and appropriale recommendations at the
JCC and local implementation levels.
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(2) Technical mputs

Subject 1o availabihity and the policies of the National Economic and Development Authority (NEDA).
NRO Vi shall provide reference documents. data. information and other technical mputs necessary for
the successful implementation of the Project.

(3) Stall participation
Subject to availability of personncl. NRO VII shall allow selected stalT 1o attend praject aclivities and

assist the Project Management Office (PMQO) and the municipal teams in the planning of the activitics of
the Projeclt.

JOINT EVALUATION

Evaluation of the Projccl will be conducted jointly by the two Governments through JICA and the
Philippine authoritics concerned, at the middle and during the last six months of the cooperation term in
order Lo examine the level of achievement.

. CLAIMS AGAINST JAPANESE EXPERTS

The Provincial Govermment of Cebu shall bear claims. if any ariscs. against the Japanese experts cngaged in
technical cooperation [or the Project resulting from. oceurring in the course of. or othenvisc connected with
the discharge of their ofTicial functions mt the Republic of the Philippines except for thosc arising [rom the
willful misconduct or gross ncgligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual cansultation between the two Governments on any major issues arising {rom, or in
conncction with this Attached Document.

MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE PROJECT

For the purpose of promoting support far the Project among the people of the Republic of the Philippines,

the Provincial Government of Cebu will lake appropriate measures lo make the Praject widely known to
the pcople of the Republic of the Philippines,

TERM OF COOPERATION

The duration of technical cooperation for the Prajeet under this Attached Document will be five (3) vears from
01™ March. 1999 until 29" February, 2004,



ANNEX T MASTER PLAN

. Overall Goal

The socio-cconomic development of Cebu provinee will be enhanced with prevalence of local governance and
development system on the basis of the Local Government Code.

2. Project Purposc

The efMicient Local Development System within the provincial govermment and local government units will be
developed through the implementation of practical activilies relating to the Basic Human Needs (BHN) and the

livelihood gencration in partnership with their communities.

3. Qutputs of the Project

(1) The organizational capability of development administration within the provincial government and the
local government units will be strengthened.

(2) The applicable modcls of the sustainable and sclf-reliable participatory local development will be developed.

4. Activitics of the Project

I. Aclivitics rclaled to enhancement of adnunistrative capabihity
(1) To conduct/implement a function and role survey on administralive institulions concerned after

decentralizatian of power.
(2) To assist in cstablishing the local databasc system of respective local government units.

(3) To implement the training programs for the stalls of the provincial and iocal government units and

¥ other organizations related.
(4) To manage the pilot activities related to the Basic Human Needs (BHN).

(5) To monitor and cvaluate the above-mentioned pilot activilies.
(6) To strengthen a institutional mechanism of rescarch and study system for supporting those pilot

activilies.

11, Activities rclated to the development of the participatony local development models
(1) To conduct/implement the siluation analysis and the needs survey in the pilot areas.
(2) To implement the pilol activities relaled to BHN
(3) To implemenl the pilot activities relaled to the livelihood generations.
(4) To strengthen the capability of people’s organizations (POs) for managing those activilies,
(3) To cnhance the partnership among the local government units. the POs and the non-govemmental

organizations (NGOs),

\ Ngle : The Project will introduce necessary development approaches in line with the project purpose. depending on
above-mentioned necds survey.



ANNENX I JAPANESE EXPERTS

I. Long-tcrm experts

(1)Chicl Advisor

(2)Coordinator

(3) Long-lerm cxperts in the following ficlds :
1} Regional devclopment management
it) Development adminisiration
i11) Rural developmenl
1v) Participatony development

=

. Shert-term expernts
Short-term experts will be dispatched as necessary for cffective implementation of the Project.

Nole : Ficlds of expertisc will be decided through further discussions between the Project Management Office
(PMQ) and the JICA leam. .



ANNEX Il MACHINERY AND EQUIPMENT
Equipment and matcrials

I. Transportation
- Vchicles for Rural Community Development
(a) for Multi-purposc Usc for Rural Community Development
(b) for Survey of Mountain Barangays in thé Marginal Areas U
(c) for Implementation of BHN and Livelihood Generation Activitics
- Motoreveles for Rural Community Development
(a) for Multipurpose Use far Rural Community Development
(b)for Survey
(c) for implementation of BHN and livelihood Gencration Activitics

[N

. Tclcconumunication Equipment
(a) for Firm Correspondence with Target Municipalitics. Institutions Concerned
(b) for Correspondence with Vehicles mentioned above.
- Facsimiles
- Radio Transmitier and Receivers
- Others

. OMice Equipment

(a) for Documentation
(b) for Reproduction

Gl

(c) for Dalabasc

- Compulters

- Lascr Prinfcrs

- Secamncrs
/’\ - Photocopiers

- Risographs

- Tvpewrilers

- Otliers

4. Audio-Visual Equipment
%\%\ (a)for Documentation
\ (b) lor Reproductlions
’ (c) for Presenlalions
- Video Camecras
- Vidco Recorder and Players
- Video Editing Machinc
- 33mm Single Reflex Cameras
- Interchangcable Lenses for SR Cameras
- Slide Projcctors
- Digital Cameras
- Data Projeclors
- Video Projectors
- Overhead Projeclors
- Sereens
- Sound Systcms
TV Monilors
Others

n

. Others
Othier neeessary cquipment for the Project shall be identified on the basis of [indings of project opcration.

Note : Conlents. specifications and quantity of the above-mentioned equipment will be decided through mutual
consultations within the allocated budget ol the Japanese fiscal year.



ANNEX IV PHILIPPINE COUNTERPART AND ADMINISTRATIVE PERSONNEL

The Provinee will allocate. on a lull-time basis. at least cight stafT of the Provincial Planning and Development Office

(PPDO) to the Project Management Office (PMO) :

I. Counterparts
(1) Project Dircctor 1
(2) Assistant Project Director |
(3) Projcel OfMicer as nceded
2. Administrative personnel
(1) Scerctlaniate as nceded
(2) Driver 1
(3) Uty Worker 1
Notc : 1. In addition. provincial stafTin relevant technical fields will be allocated upon request. on a par time

basis. to provide technical assistance to PMO.
2. The Provinee will facilitate the provision of the necessary number of counterparts and administrative

\ stalT by the municipal and barangay governments in the selected pilol arcas,
3. The counterparts from the institutions/organizations related will be assigned through further discussions

between the PMO and JICA tcam.



ANNEX V  LAND. BUILDINGS AND FACILITIES

|. Land and buildings
Former Cebu Upland Project (CUP) ofTice on the second Noor of the annex building of Capitol.

2. Oflicc spacc and nccessary [acilitics

(1) Chief advisor

(2) Coardmator

(3) Long-terin experts

(4) Short-lerm experts
3. Roomu and space nccessary for installation of the Equipment
4. Other facilitics mutually agreed upon as nccessany

Nolc @ The Provinec shall also facilitate the establishment of satellite ofTices which arc o be underiaken by the
municipal/barangay governments in the sclected pilot arcas. )



ANNEN VI JOINT COORDINATING COMMITTEE

For the effective and successful implementation of the Project. the Jomt Coordinating Commiitee (JCC) will be held at
lcast once a vear and whenever the necessity arises.

1. Functions
{1 To review and approve the annual work plan of the Project in line with the tentative schedule of

implementation formulated under the framework of the Record of Discussions.

(2) To review the overall progress of the technical cooperation programme of the Project based on the annual
work plan. and to make recommendations and advice (or cffective implementation of the Project.

(3) To discuss and resolve project implementation issues arising [rom or in connection with the technical

coopcralion programme of the Project.

2. Composition
(1) Chairperson
Govemor ol Cecbu Provinee

(2) Philippine side
- NEDA Reygional Director (Vice Chairperson)
- Provincial Planning and Development Coordinator
(3} Japan side
\} - Representative of JICA Philippines OfTice
- Chiel Advisor

Notc : OfTicial(s) of the Embassy of Japan to the Republic of the Philippines may atiend the JCC as a observer(s).



B2 WEEHEETE (Tentative Schedule of Implementation)

TENTATIVE SCHEDULE OF IMPLEMENTATION
THE JAPANESE TECI—?IS‘ICAL COOPERATION
CEBUSOCIO-ECONOMIC EMPOWE;?\?ENT AND DEVELOPMENT PROJECT
THE REPUBLIC OIF;VTHE PHILIPPINES

Mr. Masahiko SUZUKI. the Leader of the Japanese Implementation Study Team (hereinafler referred to as
the “Team™) organived by Japan International Cooperation Ageney and the Philippine authoritics concermed have
jointly Tormulated the Tentative Schedule of Implementation of Cebu Socio-Economic Empowerment and
Development Project (hereinafier referred to as “the Project’™) as annexed hercto. This has been formulated in
connection with 1-2 of the Attached Document of the Record of Discussions signed between the Team and the
Provincial Government of Cebu for ihe Project on the conditions that the necessany budget will be allocated for the
implementation of the Project by botli sides. and the Schedule is subject to change within the {ramework of the
Record of Discussions when the necessity arises in the course of the Project’s implementation.

Cebu, 23" Januany, 1999

P
5
Bk EH
Masahiko SUZUK] //—w GARCIA
Lcader overnor

The Provincial Government of Cebu
The Republic of the Philippines

Japanesc Implementation Study Team
Japan Inlcmational Cooperalion Agency

Romeo C. ESCANDOR
Regional Dircctor
National Economic and Development Authority
Regional OfTice No. VII
The Republic of the Philippines




TENTATIVE SCHEDULE OF IMPLEMENTATION

fY¥ear J i 1999 2000 2001 2002

Month 34 71004 710 |14 710 14 710

[Term of Cooperntion

]
1. Activities i
(1)Enhancement of Administrative Capsbility : i

1 )Function and Role Survey f———

12)Establishment of Local Database System !
!

_1

3)Training Programs ;
H4)Management of BHN Activitics i

5)Monitoring & Evaluation

4

6)E stablishmenl of Research & Study Syslem

(2)Development of Participatory Local
Development Models :
1)Siruation Analysis & Needs Survey

[2)lmplementaton of BHN Activities

3)lmplementation of Livelihood Generation Activitics

I
l
i
!
|
T
I
f
[
;
T
f
#)Enhancement of PO's Capabilitics i

_—f - — - =}

5)Systematization of Partmerships

I I

2 Inputs of Japan Side :
(1)Dispatch of Long-term Experts

Chief Advisor

Coordinater

Long-lerm Experts

- Reglonal Development Management
- Development Administration

- Commumty Devclopment

. - Participatory Development
(2)Dispatch of Short-term Experts

When necessity arises

R R IEI TR S EEISE ISR S

(3)Training of Philippines Personnel in Japan

‘4)Provision of Equipment i

3. Inputs of Philippines Side ;
(1)Counterpart Personnel & Administrative

Personnel ;

(2)Buildings & Facilities [

L e o

|
I
I
i
i
i
!
!
3
I
1
!
T
]

Fhode — e e e e o

(3YBudge! for Implementation of the Project h

= A — e e —

Note : This is tentatively formulated on the assumptien that nccessary budget will be seeured.
This schedulc is subject 1o change within the scope af the Record of Discussion, if the need arises.



&3 3= (Minutes of Meetings)

MINUTES OF MEETINGS

BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM
AND
THE AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON
JAPANESE TECHNICAL COOPERATION
FOR

CEBU SOCIQO-ECONOMIC EMPOWERMENT AND DEVELOPMENT PROJECT

The Japanese lmplementation Study Team organized by Japan Intemational Cooperation Agency and headed
by Mr. Masahiko SUZUKI (hercinafier referred lo as “the Team™). visited the Republic of the Philippines from 19%
Januan. 1999 1o 29" Januan:1999 for the purposc of working out the details of the technical cooperation program
conceming Cebu Socio-Economic Empowerment and Development Project (hereinafier referred (o as “the Project”™) in
the Republic of the Philippines.

During its stay in the Republic of the Philippines. the Team exchanged views and had a series of discussions
with the Philippine authoritics concemed with respect {o the desirable measure (0 be laken by both governments for the

successlul implementation of the above-mentioned Project.

As a result of the discussions. the Team and the Philippine authoritics concerned agreed to make this Minutes
of Meetings in order to confirm the mutual understanding reached through (he discussions hereto.

Cebu, 235" Januany, 1999

B rEF /

Masahiko SUZUK{ ——————Pabla ¥ GARCIA

Leader Governor
Japancse lmplementation Study Team The Provincial Government of Cebu
Japan Intermational Cooperation Agency The Republic of the Philippines

e

Romco C. ESCANDOR
Regional Dircclor
National Economic and Development Authority
Regional OfTice No. Vil
The Republic of the Philippines
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|. Local Cost

Considering the diliculty to exceute the items HH-6 (4) and 11-6 (3) of the Record of Discussions from the aspect
of the Nnancial situation in the Provincial Government of Cebu. the Japan side will take neeessary measures for

smooth implcmentation of the Project.
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