No.

HRERERN
Joododdunooh
Jdddddooon

Hood 0 oo O

U o oo

o g g

goo

970 47




good

goobobooogool9e200iILoobobobobboboooooooobbboooooooooD
gTMbDPCUOUODODOOODODOOOO0ODLODODOO0ODLDOOOO0ODLbOOO0OLDDbOOOLDbLOOn
gboboboobobobooooboboooobobobooobobobooTMbPCO DO
gbooboboboboobooooobobobobobooooobobobOoenogooo
gooTMbDPCODDOOO0ODOOOOODLDODOOO0ODLOOOO0LbLOOOO0LDbOoOoOobLbLOoOn
gboboobbooboboooboooboboobboooboooboboab
goboboooobbooooooJdicAboggolsuggooooooooboooon
Ob00ob0obobobooboooboobobOoe4oooooooboobobooooonoon
OR/DOODOOOOOOCOODOOCOODOOODOOODS 0000 0DbOO0O0bObOODbDOO
OFTPIOOODO0ODOO0ODOO0ODOO0DLO0DbO0bO00bOo0bOoobOoobOobobOoDbo
oo
gobodobobooobooobboobbooobooobbuoobbooobboobbo
gbbodobbuoooboooobboobbooobooobboobboooboboooboba
gobodobobooobooobboobbooobooobbuoobbooobboobbo
gooooboogn
gbbodobbuoooboooobboobbooobooobboobboooboboooboba
gobodobobooobooobboobbooobooobbuoobbooobboobbo
gbobooboboooboooobo

0 19970 110

OOoO0oOoooao
oooOoooooo
oooOO0O00O0



Qi Deoan

Fapwstes ol Hiaen

7 winernain 188

Bty wb dusiey

i

—yVERBER



&4l mFEDORER

FTPIADOICT



good

0o

0o

000000000000000 —mmmmmmmmmmmmmmmm oo 1
000000000000 00 =mmmmmmmmmmm o e oo oo 1
00000000000 =mmmmmmmmm oo oo 1
00000000000 =ommmmmmm oo e oo oo oo 2
000000000 mmmmmmmmmm oo m oo 2
0000000000 mmmmmmmmmmm oo m oo oo 3
1 5
1 17
000000000000 000 =mmmmmmmmmmmmm e oo 20
O00000000C/POODO0 00 mmmmmmmmmm e m oo 20
O0000C/POOOO0OO0 ~mmmmmmmmmm s e e oo e 20
0000000000000 00000 =mmmmmmmmmmmmmmm oo 21
O00000000C/HPOD OO mmmmmmmmmm e oo 22
000000000000 mmmmmmmmmmmm oo oo oo 23
0000000000000 mmmmmmmmmm oo m e oo 25
oooo

00000000 OO Minutes of Discussions ——--—==——————— o oo 29



doodoooooooodoaa

gbobooobooooboodgd
gogoobbboogdlee20biLonooooooobbooooobboboooooobobbon
gTMbDPCOODOUODO0OO0ODOODOO0OO0ObOObLOobDOOobO0ObOobLDOoooboOobobLOobDoOn
goboobooboobooboobobooboobooboooooooTMDPCOODOODO
gbhobopoooboboboobobuobooobobuonbooanooooonoodTMDbPC
gboboobbuoooboooobboobbooobooobboobboooboobooobobo
goboobbuooobooobooobboooboboon
gboobooobobobooboobgJicAlobgleboooonooobooboonbooD
gb00ob0obobobooboooboobobOoe4oooooooboobobooooonoon
OR/DO0O0O0OU0O0O0ODODODOOOO0O0O0O0OODISObDbObDbbOO0ooooooobooDD
UrFTPIOOO0OO0OO0O0O0O000O000O0000O0000bO000b000b0o0bo0obobobonobo
good
gbboobbuoooboooobboobbooobooobboobboooboboooboba
goboobobooobooobboobbooobooobbuoobbooobboobbo
goboobobooobooobboobbooobooobbuoobbooobboobbo
OomM/DOO0O0OOOD0

gbobooooood

QO oobobpooTsibobobgoogooTecPUbDObDObODOODOAWPODODOD
uboboooboboobbooobooobbooboobooon
ocoooobooooOoboooooobce/OOObbOObObOODbOODOO

() 00O00oO0O0oooo

00000000000000000000

0oo0o0O0ooooooon
OOPDMOCOOOOOOPDMOOCOOOCOOOOOOOOOOOOO

@B ODO00oO0o0oDoOoDboOooDo
goooooooon
uboboooobooobboobbuooobooobboobboobo
goboboboobooooobobobobobobooooboboboboboboooon
gbobogn

u10



gbobooooood

good o oogad ugboooaoo

gooog (ooooo goboobooobuoobooboobod

gbbogboooboobboobaoabon
goboog (bogobooo
goboobogoo

ugoboog (ogabod gbbogbooooboobbooobaoboo

goboobooobooobuooboooboooo
gobooag (oogdao
un

goboobooobooooon
goooag (ggobuodgbodad

gboboggboooooon

goobooood

good RN googoooo

0100 300 g UO00010:300 07166410 -0 0 00O O 15:300
gopoogoog

0100 310 g goboJicCAODoogpTECOUOOnDOgd
goobipPODO0OO0OOOOODOO

o) 1goo g googd

11000 g gooodg

11000 g 8:00 DO OODOO
9:00 O DODOODLOOFTPIOODODO

o) 1goo g FTRIDOOOOOOOoOOoogoog

o) 1goo g FTPIDDOOO
gopoogoopTTOoDOOO0ODOODOOODDOO
goboogbobooboooboonooo

o) 1goo g crPOO000O0ODODOODOODDOOODO
goooooboooogd
TIDODODOODOOOooOooooooooboooo
MIDIODOOOOOoOOoogood
DipUOOOO0OO0OOOO0oOgn

u| 1goo g gboobobobobogoogJacAoDonDon
0000 022:500JL718 -

10| 11000 g 0boo0dbe:200

020



gboboooboobgd
goood

gbobodobbuoooboooobboobbooobooobboobboooobooon

(1) Ministry of Industry (MOI)
O Mr. Pricha Attavipach
O Mr. Thamnu Vasinonta

O Mr. Manu Leopairote

O Mr. Damri Sukhotanang

0 Ms. Uraiwan Chandrayu

Permanent Secretary

Deputy Permanent Secretary

Director General, Department of Industrial Promotion
(DIP)

Deputy Director General, DIP

Director, International Cooperation Div., DIP

(2) Foundation of Thailand Productivity Institute (FTPI)

O Mr. Prasit Tansuvan

0 Ms. Manussawee Dhadasih
O Ms. Sangvorn Rutanarak
O Mr. Sitthinath Sanpanich

O Ms. Pornchan Shantavasinkul

Executive Director, FTPI

Director, Productivity Promotion Division, FTPI
Dorector, Consulting Division, FTPI

Head, Consulting Group, FTPI

Productivity Promotion Division

(3) Department of Technical and Economic Cooperation (DTEC)

0 Mr. Banchong Amarnchiwin

O Mr. Anuman Leelasorn

ooooag
(4) JICA Thailand Office

ugoooan uad
goobogno ud
ugoooan uad

Chief, Japan Sub-Division

Program Officer, Japan-Division

G)oboboboboobooobooboo

ugoooan goboooobbooobboaonoobooo
gooogn goobooobooobogo

ugoooan uoboooobooobboobbooboobooan
goobogno goboooobobooobobooooboo

030



ugoooan
goobogno
ugoooan
goobogno

gbooooobooobooaoo
gobooobooobboobbuoooboo
uboboooobooobboobboobobooan
goboooboooboooooboo

040



gooooobog

gooao

ooobooooaoano

gbobooo

gooogoog

ooooooo
ooooooo
00019980 O
ooo
ooooo
() DoooOo
oooo

goobooboborgrboooon
oboobobooobooouobooobo
oo

gooobooboooood

0 0[O 1994/6/300 1999/2/17

gbooboobobooooooog

gooboobobooooog

0 0 01994/5/250 9730

gooboboboooogo

00 [0 1994/6/300 1999/2/17

gbooboobobooooooog

gboobooboboooooon

gpoobooood

0 00 1994/5/250 1999/2/17

goopbo0ooooooooon

gboobooboboooooooon

0 0 0O 1994/5/300 1996/5/29

gboobooboboooooooon

0 00 1996/6/250 1998/6/24

gooboobobooooooon

0 00 1994/6/150 1996/6/14

gboobooboboooooon

00 01996/6/110 1998/6/10

g199e801dm
o0oOoooOoooooooc/pPOo
obooboboooooooobooobo
gbobooboooooboobooobo
gboboooooooobogn

oooooooom/bod
gogo

gle9800nooooon
goooooboooon
goooooboooon
gbooogooo

oboooboobobgoo
goooom/bonoog
gooooooogooo
gooooobooooo
gooooobooooo
gooooobooooo
gooooooogooo
goooooooon

gc/pPO0DOO0OOODOO
gboobooboo.ogo

gooooooom/bgn
gooo

oooooobooooobooo
gboobooooo

oooooobooooobooo
oboobooooooo

gs0




gooao

ooobooooaoano

gbobooo

gooogoog

gooo

gleosponoonoon
gooboboboboooooog
goooooo

00D 1995/1/90 2/25
gbooboobobooooooog
00D 1995/1/110 1727
gooboobobooooooon
00 01995/1/110 1727
gooboobobooooooon
00D 1995/1/130 1726
gboobooboboooooon
00D 1995/1/160 1727
goobobooooon

0 0 0 1995/9/250 10/7
goobobooooon

00 D0 1995/9/250 10/8
gboobooboboooooooon
00D 1995/12/30 12/28
gooboboboooogo

00 01995/12/30 12/28
gooboboboboooooog
gooogooo

00 01995/12/110 1996/3/20

019960000
gooboboboboooooog
goooooo

00 01996/11/2500 1997/3/31
gbooboobobooooooog
gboobooboboooooooon
gooogoog

00 01997/3/150 5/31
gooboobobooooooog
gbooobogooo

000D 1996/11/2000 12/19
gboobobooooog

00 01997/1/260 4/11
goobobobooooog
0001997/1/50 2/4
gboobobooooooon

00 0D01997/3/10 3/29

ooooooooogoo
M/DOOOO0O0O

ooooboooooogo
M/DOOOCOO0O

g1970o0nooooonog
ooboooobooon
ooboooobooon
gboobooooo

oobooooooobooo
ooboooobobooon
ooboooobooon
ooboooobooon
ooboooobooon
oooJtTooooogon
ooboooobobooon
ooboooobobooon
oobooooboooon
oooooooooo
oo

gen




gooao

ooobooooaoano

gbobooo

gooogoog

gio7oooooono
gooboobobooooog
goooooo

000O1997/7/10 1998/3/31
gbooobooboboooobooog
gooogooo

0 0 01997/9/740 12/20
goobobobooooooooon
00 01997/8/120 9/7
gboobooboboooooon
00 01997/8/100 17
gbooobooboboooobooog

0 0 01997/10/2001 12/10
goobobooooon

0 0 01997/4/280 5/10
gboobooboboooooooon
gboobooboboooooooon
gboobooboboooooooon
goobobobooooooooon

g199801 00 d

goboobogood

oOoopDoOooyooooooo|jeMpboooonon

ooooooobbooooboo
oo

01997000000000
000000000 ODA
00000000000
00000000000
00000000000
Dooo0o00000

000000000000
Ooc/PO0O0DOOOOODO
00000000000
00000000000
0001997000000
00000000000
00000000000
000oJTOOO0OOO
00000000000
00000000000
oooooo

000000000000
00000000 O0M/D
00000000000
ooooo
(1) 000000000

oooo

0000000000
00000000
oJT

grg




gooao

ooobooooaoano

gbobooo

gooogoog

(» 0oooo
oo

gloosoonoooon
gbooobooboboooobooog
goooa

0 00 1994/3/280 4/4
goooooooog

0 0 01995/3/270 4/28
gboobooboboooooooon
00D 199511/5(4)0 11/11

019600000000

oooooo

001997/1/21/0 2/80

0 O Mr. Sitthinath Sanpanich

0 O Mr. Suvhart Yuwaree

0 O Mr. Thanya Limsakoune
dooodoooogooogooc/p
godddooooooooooo
godddooooooooooo
0001996/9/23011/20 00000
ooooooooc/pPOCDOOO
goooo

0 O Mr. Amornrat Sontithai

0 O Mr. Chamluck Khunpolkaew

0 O Mr. Kijja Tangkitiwongporn

0 O Mr. Kittipong Wiwakanond

0 O Ms. Nuandee Chantasuwankul

0 O Ms. Nuchsara Tachapunyachai

0 O Mr. Srawut Sittipod

0 O Mr. Warong Yamabhai

oOoDooooocooMm/b
gooogno

oboooboobobgoo
goooooooooo
gooooogieesndn
gooooooooo
go

0000000000
0000000000
0000O0O0TPM
(2 000000000
OOHRDOOOOODO
oooooO
00000O0JT
0000000000
00000O0JT
(3 000000000
O
0OooO0O0OO0O0O00
00000000
ooooooOo

oooooooom/bon
gooo

obooobooooboo
ooobooooo

080




gooao

ooobooooaoano

gbobooo

gooogoog

(3) 0000

019970 000oooo

gooooooooo

0 01997/9/150 2701

0 O Mr. Sangvorn Rutanarak

0o0ooooooog

0 0 1997/9/90 10/20

0 O Mr. Supachai Archiwaranguprok

0 O Ms. Nopphakao Siriponpaiboon
godddooooooooooo
oc/soooooouooooon
01997/9/90 10/180 0000 0O

0 O Ms. Weena Khositsurangkhakun

0 O Mr. Prachaya Permthongkun

0 O Ms. Nantaka Adireksombat

0 0 Ms. Araya Charoenkul

0 O Mr. Supphasak Phoganant

0 0 Ms. Panarat Sadiew

0 O Mr. Phajon Chalermsarn

0 O Mr. Thanee Aumor

g19980m

gboobooboboooooooon
gboboobooooooboobobo
gboboooooooobogn

gopoc/sboooooogi9e9grn
gbobooboooooooogan

ges00oooog
AvO O DAVOOODODODOOOS,900
oo

g1ooe00noonoo
AvO DO OgQoz,00000

g1970onoonoo
gooooobbLecbooooo
gbobooozo0000

glovooooooooo
goooooboooon
ooooocoogooMm/b
gooogo

g0 oooooooo
goooooboooon
ooooocoogooMm/b
gooogno

obooobooboboo
goooooooooo
goooooboooon
oooooooom/bd
goooa

oobooobobooobooo
gobooooboooon
gobooooboooon
oM/DbOOOO00O0O

oooooobooooobooo
gobooooboooon
gobooooboooon
M/DOOOOOO

ooooooooogd
ooboooobobooon
gobooooboooon
gbooboooooogon

0on




gooao

ooobooooaoano

gbobooboo

gooogoog

ooooo
() ooooo
ooooo

(» 0Doooo
ooooooo
ooooooo
oooo

(@) ooooo
oooooo

g199801 000
gobodgbbooboooboo

obooboboooogiiegroiond
gobodgbbooboooboo

gooo
goooo oo
goooo 22001
ooooog 180000C/s
gbooboboooogedn
gooo 6,1000 O

gboobooboboooooooon
gooboboooboboboon
gAPOUODOOOOODLOOODOOOO
0O000o0o0o1997/4/2809/6000
gbooobooboooood

00000 Boonpong Tower 190 O
oUOODO0OOOobOOooooooDbo
goooo

gAvODoOooooooooooobo
gobobooe, 00000000000
gooo

gooboboboooobooooon
gbobobooooobooboobo
goooo

1998000 booono
gooooooogooo
gooooooogooo
gooooobooooon
gooooobooooon
M/DOOOO0O0O

gobooboboooobooo
oobooobooooo
oobooobooooo
ooobooooo

0 0O O O Boonpong TowerQ
oog20000ooonog
Oo0oO00oO0poOoopooood
od

oboooboobobgo
ooooooogooMm/b
gooogo

obooooboobobgoo
gooooobooooon
gooooobooooon
gooooobooooon
gooooooooo
oo

oooooooMm/boOOoOd
ooo

gobooboboooobooo
oo

gbooboooooobogoobo

obobobobooooao
goboooboooon
ooboooobobooon
goobooogoogo

oobooobooooo
oooooooooo
goboooboooon
goboooboooon
oooooooooo
vTROOODOOOOOO
ooboooobobooon
goboooboooon
goboooboooon
goboooboooon
oooooooooo
oo

0100




gooao

ooobooooaoano

gbobooboo

gooogoog

(4) 00 OC/PO
ooooooo
ooooo

(G) 00000
oooo

(6) FTPIO O
oooooo
oooooo

ggooobbbooogoAvoD
c/pOd00D00OD0OOODODOOO
gobodgbbooboooboo

00004300C/PO19970 0 O 480
gobodbbooboo

OO000OFTPIDODOOO1970 000
gooool10200000200000
0000000000000

0 O Office of the Secretary0 0 0 0O O
O00D0O0ODODODOResearch
and Information System Officed O
gooooood

gi1996000 Db 00O0OO0DObOOOODO
050001990 000000000
goos,161000000019980 00
gobogdrz,eos00ooooooon
gooobooboooood

UrFTPIDOOOOOO0OOOOOO0DO
gboobooboboooooooon
gogooiedboooooooon
goooooooooom/pOOonon
goood

gc/pPO0DOOOCOODOO
goooooooooon
goooooooooon
gooooom/boboono
oo

ooopooopooooc/p
goooooooooo
goomMmpbooooog

obooobooobobgoo
c/pO0O0DOO0OOOO
gboobooo.gobg

gogoooooooooo
gomMmpbooooog

01997000 0019980 0
gobooobooooo
ooooooooom/bd
goooo

gobooobooooo
gobooobooooo
ggodgooooooo
gooooom/bOooog
ug

goddddoooooooo
M/DOOOCOO0O

gooooooobooa
omM/obOO0oooao
(1) 19960100000
QS9000, Safety, Spe-
cial Project, Business
AnalysisO 0O Sectiond
ooooono
(2 D0O0O0O0oooDoo
Oo00D0DOo0Ooo?200
ooooooooo

ooboooboooog
OoFTPIDOODOOODOO
gobi19800000o0oad
19950 00001998000
ooboooboooog
ooboooboooog
0s,4320 0000000
obooooboi1eesnd
gobov,914000000
OooOFTPIOODOODOO
g3,6790 00000
ooboooboooooo
ooboooboooooo
oobOOoFTPIODOODO
ooboobobooobooo
ooboobobooobooo
ooboooboooooo
ooboooboooooo
oo

ooboobobooobooo
ooo

0110




gooao

ooobooooaoano

gbobooboo

gooogoog

oooboooo
oooboooo

oooboooo
gooTcpod
goooo

gbooboooo
gbooboooo
gbooboooo
goooo

g1e95000000000ooogc/p
goobgob4b0b0oooooon
ggbobooobooboboooboon
goooogoc/pOOOD0ODOOO
gboobooboboooooooon
gboobooboboooooooon
ggbobooobooboboooboon
ggbobooobooboboooboon
ggooboobooboog

019960 0000000019960 11

0o0oooooooooo

0 Basic Management Consultant
Development Coursed 54000
1997/1/130 3/2701 10/2701 12/50
godddooooooooooo
gooOoOoOoOoOooopoooooo
gooOoOoOoOoOooopoooooo

O Facilitator trainer practice course
g00000o0ooooo

O Intermediate courses on consulting
skillsandHRDO 1340000000
gooOoOoOoOoOooopoooooo
gooOoOoOoOoOooopoooooo
gooOoOoOoOoOooopoooooo
goooooo

gc/pPO0DOO0OOODOO
goooooooooo
goooooooooo
gooooobooooon
gooooobooooon
gooooobooooon
gooooooMm/bod
gogo

obooobooboboo
gooooobooooon
O000000Oc/PODirect
C/PO O O Direct C/PO O
0O00000CcC/POINdi-
rect C/POOOOODOO
gooooooooo
M/DOOOO0O0O

oboooboobobogoo
goooooooooo
goom/mpOooooono

ooboooboooobooo
gooTcpOOOOOO
ooboooboooobooo
goooooom/bonoog
oo

O C/PO 0O 0O 420 O Project
Manager0 Do od
ooobooooogoogd
O0O0OD4500000
oooboboDbOooDoag
ooooo

g19970110000oo0nDa
opoooc/pOODnO
oooooooooo
opoooogooc/pO
ooboooobobooon
oooom/boOOoOOO
oo

ooooooboooobooo
oobooooboobooon
oobooooboobooon
oooooooooo
oo

oobooobooobooo
gbooTcpPOODOOOO
oooowmpOOOoOoOon

0120



gooao

ooobooooaoano

gbobooboo

gooogoog

oooboooo
oooboooo
ooo

oooboooo
ooooo

gbooboooo
ooo

oooboooo
oooboooo
goooTcerd
gooo

gbooboooo

gbooboooo
ooo

goooooooooooJrtoooo
O closing ceremonyd 0 O OO
Somboon Precision Products (8/5)
Strong Pack (8/5)
Plastic Container (9/5)
Mala Chemical (9/8)
0 On-site Management Guidance
oJT
Somboon Malleable Co. Ltd.
Siam Fitting Co. Ltd.
NL Industries

gs/1100s500000001.50000
Supervisory/Middle Manage-ment
DevelopmentO OO0 O O0O0OOCODO
ooo

O Productivity Handbook (Model
Company Specific) 000000000
ood

Somboon Precision Products(8/5)

Strong Pack (9/5)

Plastic Container (9/15)

gioe0noooooooTepPOn
gooboooooon

g19980 0 TCPOODOOOOODOODO
do0doDOdoDOooooooooooon
000000000 Mala Chemical,
Somboon Precision0 000000
0 Full-scale Consultation OJTO O O
ooooooo

gboobooboboooooooon
gboobooooog

ob.gob0.00boooo
gbooooboTcecpPOOO
oboboAwPODOODOO
o0oOooooogm/bd
ooooo

0 O O d Full-scale Consul-
tation OJTO OO OOOO
dopDoooooooog
JoodooooooMm/bd
ooooo

oboooboobobgo
goooa

obooooboobobogoo
gooooomMm/bonod
god

gTCcPOAWPOOOODO
oooowmmpOOOoOoOon

ooboobobooobooo
goooDooooogcroO
ooboobobooobooo
oobooobooooog
oooJtTooonogood
oM/DbOCOOO00O0O

obooobooooboo
obooobogoooTerO
goooooogo

0130




gooao

ooobooooaoano

gbobooboo

gooogoog

oooboooo
gbooboooo
ooo
goc/roO

00D00O4300C/PO19970 0 O 480
gooboboboboooooooon
goooogoc/POO0ODODOODO
gooboboboboooooooon
gboobobobooooooon

ooooc/pOCOOnOO
goooooboooon
goooooooooo
goooooooooo
goooooooooo
goooooboooon
gooogno

oc/pPOO0O0OOOOOQnO
ooooooooooo
gooooo

00000 Trainee-Assis-
tant-Junior-Associate-
Senior0 0000000
ooooooooooo
gooooogoc/pOo0O
ooooooooooo
ooooooooooo
ooooooooooo

OFTPIDOOCOC/POOO
oobooooboooon
oobooooboooon
goboooobobooon
goboooobobooon
gobDTECOODOODO
oobooooboooon
oobooooboooon
oobooooboooon
omM/pboOOoOOOooo

obobooobObOO0O0ODTEC
goboooobobooon
oobooooboooon
0o0DoO0OoO0obDUODTEC
oobooooboooon
gooooo

ooobDoooooc/pOd
oooooooooo
goc/pO0DOODOO
c/pPO00DOODODOO
oooooooooboo
crpODOOOOOOcC/kPO
goboooobooon
ooocooomMm/bODO
oo

gbobobooboooood

oobooobooooooo
oooooomMm/bODOO
goboooboooon
goboooboooon
goboooboooon
ooJTtoooooogn
oobooooboooon
oobooooboooon
ooc/pO0DOODOO
goboooboooon
oooooomMm/bODO
ooo

googoooooc/pO
gopbDMOOODOOODO
gooooo

0140




gooao

ooobooooaoano

gbobooboo

gooogoog

oooboooo
oooboooo

OOFTPIODOO

oooboooo
gboboooo
go

goooo
gocrpOOOO
goooo

OFTPIDODOO0OO0DOO1990 00
ggbooobooboboooboon
ggbooobooboboooboon
gbooboboboooooooon

gbooobooboooboood

goobobobooooooooon
gbooboboboooooooon
gbooboboboooooooon

goooboooooon

gooooobboboo
ggodgooooooo
ggodgooooooo
omM/pbOOOOoooO

ooboooboooog
gobooobooooo
goooo

ob.00.0o0obooo
gobooobooooo
gobooobooooo
gobooobooooo
ooboooboooog
ooooomMm/DOOOOd
oo

goc/pO0O0DOCDOODOO
ggodgoooooooo
gobogooboon

omM/DO0OOOOCODOOO

oooboooo

OoogFrTPIOOOODOO
2002000000000
oooooooooao
FTPIOOOOOOOOO
oobooooboobooon
obooboooo

OFTPIODO20020 0000
goboooboooon
goboooboooon
goboooboooon
oo

ooboooboooooo
ooboooboooobooo
ooboooboooobooo
ooboooboooobooo
ooboooboooooo
ooboooboooooo
ooboooboooooo
ooboooboooobooo
ooboooboooobooo
ooboooboooobooo
oboobooooooo

opopooogc/pOOO
ooboooboooobooo
ooboooboooobooo
oobooooobbogoo
ooboooboooooo
ooooooobobogoo
M/DODOOCOO0O

goooocpPODDOOO
oopbooobooooo
oopbooobooooo
ooooo

0150




gooao

ooobooooaoano

gbobooboo

gooogoog

oooboooo
oooboooo
oooboooo

obOobo0oDbA
gooooo

oooboooo

0o PDM

gi70oggFrTPIDODOOOODO
gooboboboooooooon
gooboboboooooooon
gobooogool998000n0nOO
019977100 1998/90 0 0120000 0O
goobooboboooooooon
goobobobooooooogoon
goobooboboooooon

OrR/DOO0OO0OOOOOOODOOOO
goobobobooooooogoon
gboobobooobooooon

g1o9s011p00dpbo1200000000
goooooboopDMOOOODO 199
gooonpoooooooooon
gooopDMOOOOO0ODOOOODDO

ggodoooooooo
ggodoooooooo
gobooobod

gbobooboobADOOOOgd
gboooooogon

oobooobooooog
oobooobooooog
oobooobooobooo
ooooomMm/DOOOOQ
go

gooooopbMOODO
oooooobooieesdd
goboooboobooo
goboooboobooo
goboooboobooo
oM/DbOCOOO0O0O

ggodgoooooooo
ggodgoooooooo
gopboogosocoooo
ooboobobooobooo
gs,ooo00ooogoooa
ooboobobooobooo
gobADBOOODODOOO
ggodoooooooo
gooorTPIODODOO
oobooobooobooo
oobooobooobooo
oobooobooobooo
ggodoooooooo
goooooboboboo
uagd

gboboooooooobo

gooooooowm/bon
gooo

oobooobooooog
oobooobooooog
goooopbDMOOODOO
oobooobooobooo
oobooobooobooo
oomM/DOOO000O0O

0160




doodoooooa

goboobobooooooboooooobooobooboobooboooboobooDo

gbhoboooobobooooboboeesugbgboonooobobuoonboobTMDPCO
gobbooobooboboFTRPIDOOODOODOODOC/POOODDODOODOODDOODOODO

ooooooooooboooOooooboOoOooboOooOoboOocPOOODODOOOODDOOO

goooo

gbbodobbuoooboooobboobbooobooobboobbooobooboooboba

goboobobdooobooobboobobooobooobbuoobbooobboobobo

gbobooboboooood

UrFTPIOOO0O0O0OO0O0O0O000O000O0000O0000b000b000b0o0bo0oobobobonobo

goobooMMDO0OO0OO0bOO0obOooobooboooboboo

(1) c/POOOOO
00000000C/POOODO420000000000000000M/MDOOO0OOOO0
000000000000000000000000000000000000000000
C/POD0OO0OD0O000O0DOOO0O0DNONDOOOONONDNONOONOOONONNONOONOOONOnn
0000000000000000000000000000000000C/POOOOO0O
000000000000000C/POINONONOODODNONONONOOODONO000000000
0000000000000000

(2) PDMUO Project Design Matrixd O 0O O O
gooboooooobooogoobuoooooooopDMOOO0OO0OOOoOoooooon
oo oooooooooooooboboboooooooon
0o0d0bO0boOoobOoobOoooc/POO0DODOOODOOODOODOODOODOODOOn
O Productivity development activities are effectively performed for Thai enterprises by
the counterparts of FTPI.O O OO OOOOOOODOOOOOOOOODOOOODODOOOO
00000000ooobooOoooopPDMOODOOOODO DO Productivity development
activities will be diffused and penetrated into the enterprises in Thailand.CO OO OO OO
oo ooooooooobooooooon
oo oooooooooooooboboboooooooon
gooooooooooooooouooboooooboooooooooooga
oo oooooooooooooboboboooooooon

0170



uboboooobobooobboobbuoooboboobboanoo

@) crPO0O00DOODOOODOODOODOODOOD
goooboobooboboogcPObbbbDobobOobDobbODobDobboDobOoUoLDO
gobobobobooooobobobobobobooooboboboboboboooon
oooooooobooooDoOoOooDoOo0OoooOoOoobDooboooocePOO
goboooobooogon
oooooooooopbMOOODODOOOOOOOODOC/POOOOOOOOODOOO
goboobbodboobboobboobobooobooobooobooboobogboseniord
ooooOobocrOOOO0OOOOOOODOOODOODOOOOODOODO dunior, Assis-
tant, TraineeD OC/POOO0DOOODOOODOOODOOODOOOO
gboboboboooooboboboboboooobobobobobuoboooJtob o
ubobobobobooobobobooboboboooobobobobobonooood
gboboobooobogooooc/PO0Db0bobDobDobobbobobOoDO

G Uoooboobobobobooo
goobobooboooooboboboboboboboooboboboboboboooon
ubobobobobooobobobooboboboooobobobobobonooood
gobodbboooboooboobbooboooboobobooboobADOODnOO
uboboooobbooobbooobooobboobooooobobooonbon

gbobobobooooobobobobooboooboboboooobo0obOobODbTECOOD
gobTECOOUOO0DOOO0DOOO0OOO0OO0OO00OO00bO00o0oo0o0b0oob0oobooDo
goboobobdooobooobboobbooobooobboobbooobboobbo
gbobodbbooboboobboan
gobobobobobobobobobobobobobobobobobDobDoooooooon
ooooooocpPOOODOOOOODOOOODOOOODODOOOODOOOODOOOO
gboobobobOobobobooboooooooboobom/bOgboobooboeestonoono
goboobobdooobooobboobbooobooobboobbooobboobbo
gbobooboboooobboobbooboboooaboo
goboobobdooobooobboobbooobooobboobbooobboobbo
gboboobbuoooboooobboobbooobooobboobboooboobooobobo
OU0bO00bbO00boOoOdbDoOdProjectManagerd FTRPID PrasitU 0000000000 OOO

0180



gboboobbuoooboooobboobbooobooobboobboooboobooobobo
gobooboobdooobooobboobbooobooobbuoobbooobboobbo
gbobooboboobooboan

0190



doodoooooooodoaa

oooOoooooc/POODOOO

(D ODO0O00DooOoboooooobOooooobOooooooooOoooooec/POOOOOoOO
0o
do0oOo0d0ooOoooooOoooobooc/POU0DODODOODOOOODOOOODODOODDOO
0000doooooooooooooooooo00000o0o0o0o00O0O0oOOoad Trainee-
Assistant-Junior-Associate-Senior0 OO0 OO TraineeO 0D OO 0OOO0OO0O0O0OODOOOO0O
O O Assistant] Junior Associatel] Senior0 D 0 000000000 0O0ODOOODOOOOO
gooc/rPOOJTOODOOODOODODODODOOODODOOODOOODOODOOODOOODOODOOO
O0D0D00DOO00D0D0OO0O0DOOAssociate0 D00 OO0 OOO0OOOODOOOODOODOOO
O00000booooooodboOsSeniorD0000000OO0OO0OO0DOOOODOOOODOOO
goodobooooooobooooooooooooonoooooooooooooon
Associated Senior0 D0 0000000 OOODOOO0O0OO0OOOOOODOOOOOOOOOO
gooooon

000000000C/POODOOOO Trainee-Assistant-Professional0 0 0 0000000
OOTraineeD D O00000O0O00O0DOOO0OOOOOOOOOODODOOOOAssistant] 00O
000000000000 DOO00OO0OO00bOOoboOodOProfessionalD 00 OO0O0OO0O0O
oo oooooooooooooobobooooooooon
OO0D0OO0O0O0OProfessionald 000 00O0OC/POOOCDOOOODODOODODOOODOO
00o0ooOo0ooooooooooooooooooooc/PO0O0bODOO0OOoODOOOn
do0oOo0oOoooboooc/O0ODOOODDOOODOODOOODODOODOOODOC/POO
0dooooooooodTooooodJTiooooooooooooooooooooooa
O00ooOoooooooooooooooc/PO0D0DO0OO0O0DODODOOO0OOoDODOOOOn
goboooooooooboooooooooog

oopooc/rOCODOOODO

OFTPIDODOODOODOO0ODOO0ODO0O0DLO0bO00bO0o0bOo0oDesuonooooon
goboobooboobobobocec/POUO0bD0ObbO4OUODUODOODUODOUODODbDOO42000
gboboobbuoooboooobboobbooobooobboobboooboobooobobo
goboobobdooobooobboobbooobooobbuoobbooobboobbo
OoOoooooooooboooyy0poooooooecPO0bOO0oooboOoooDoboOg
OU0D000000O0DbO0O0ODbOOSeniorD Associatel C/POO DO OODOODOOOC/POODOOODO

0200



gbobodbobuoobboooobbooobboobbooobooobboobbooonon

gbobodobbuoooooooboog
(O Ooooboboogobooo

0 On-site Management Guidance OJTO 0 00O 00O O 0O OJTO O Consultation OJTO O O
0oooooJThoDOOoObOOoobOobDo0obOOoobOobDooboocec/PODOODODOO
0o0000ooooobooFrTPICOOOOOOOOOOOODOO0OOOOODOODOOOoOn
0o0d0bO0oboOoOobOOoobOooc/ODO0OODOODOODOODODODOOODODODOODOOn
oo oooooooooooooobobobooooooooon
O000000O000D0OO00Full-scale CounsultationOQJTO O OO OOODOODOOOOOO
goc/rOO0O0OO0DOOOJTOOOODODODOODODODOODODDODOOODDOOOOOO

(2 ODO00OO0OO0O0O0OO0OHRD/LMRO
gbooboooooobooooooogoocecPObObOobDobDobDoCc/PUDODODO
ubobobobobooobobobooboboboooobobobobobonooood
gboboboboooooboboboboboboooobobobobobooooon
goboobooboobooooeesnuunourFTPIDOODOODDOODOODOO
ubobobobobooobobobooboboboooobobobobobonooood
gobogobooobboobbuoooboooboon
gbboobobooboobuooboaboobboobobooboobourTPID0OODOO
gobooobooobboobboo

(3 0oooooo
000000000000000000000000000000000000000000
00000000000000000000000000000000FTPIOOOOOO
0000000000000 000000000000000000Cc/PO0OODOOO0
C/POODOO0OOOOOOOOOOOOOOOOOOOOOOOOONOONOOOONOC/PO
000000000000000000000

00000001960 00000000000000000000000000000000
000000000000000000000000000000000000000000
000000000000000000000000000000000000
DAVOOOO0O00O000000000000000000000000000000000
0000000000000 00000000000000000000000000000

0210



gooog
Avbobodooooobooboobboobuoobooobooboobbooboo
gbooboobooooobAlODbODbODODODODODODODODODODODODnDO
gobooobooobboobbuooobooobobooooboobg

gooooooc/rOOOO

(O 0dd0oooooooooo

0000000 OO0OcCc/kPOD0D0O0000D000D190 00000000 Senior OO
Associated O O Junior0 OO Assistant0 D 000000000000
oo ooooooooboobooooooon
c/PO000DODOO0OOODODODODOOOODODODOOOODOON-site Management Guidance
OJTO Consultation OJTO OO ODO0DO0DO0OO0OO0OO0OO0OO0OOOOOOOOOOOOOOOcC/POO
oo ooooooobobobobooooooon
0000000000000 DO0000D0OO0000DdCompany visit studyd 00021
0 O On-site Management Guidance OJTO O O 0O 0 240 O Consultation OJTO O O O O 12
goooooc/POOOoOooooOooODODODODOO
00000000 Associated 00000 OODO Just in Time, Total Productive Maintenance,
Total Quality ManagementU OO0 00000000000 O0OOOOODOOODOOODODOOO
goooojJtuooooooao

oooobDOoooc/pPODOOO1997011 0000000000000 0O00O0OOAdFull-scale
Consultation OJTOOOOOOOOOOOOOOOOOOOOOOC/POOOODOOODODO
oo oooooooboboobooooooon
0ooJTi 000000000 oooooooooooooao
oo ooooooooooobobooooooooon
goooooon

(2 000000000 OHRD/LMRO
gooobocrPOUO0O0OU0DOUODOUObDOOC/PUODUODOOODOODOON90OFTPIO
goooboobogoboboooboobogbobbogbobbooboobogoce/Pooobog
199700 0000DO0OO000DOO0O00DOOOO0DOOCcPOODOOOOODODOOOOODOO
gbobopooooboboboboooooboboboobobooooooobo
gobooobbooobboobbooooood
gobobobooboooooboobobobobobooooobooboboboboboooon

0220



uobobooobobooobbuooobbooobbooobbooobboooboobooo
gobobobobooooobobobobobobooooboboboboboboooon
ubobobobobooobobobooboboboooobobobobobonooood
gobobobobooooobobobobobobooooboboboboboboooon
goo
ubobobobobooobobobooboboboooobobobobobonooood
gobobobobooooobobobobobobooooboboboboboboooon
uoboooobooooboboobbooooo

(3 00O00oO0Oooooo
0D00000O00C/POOOOOOOONDOONONODONONOOONONONOONONDONONONOOOnOn
0000000000000 00000000000000000000000000000
00000000000000000000000000000000000000000
O000O0O0C0OFTPIOOOOOOOOOOOOOOONOOOOODONONOOn
000000C/POOOOOO0OOOONODOONONODOONONODONONONOONONONOOONONOOOn
0000000000000000000000052000000000000000000
000000000000000000000000000000
ODOAVOOOC/POOOOOOOOOOOODOOODOOOOOOONODOOOODOOOO
Professional ] 000 0000000000000 0000000000000O00OCMOO
000000000000000000000000000000000000000000
00000000000000000000000000000C/POO00OOOOO0OOO0
000000000000000000000000000000000000000000
0DoooQ
O0O000OO0C0OFTPIOOOOOOONODOONODOONOOONOOONONOONONDONONONoOn
000000000000000000000000000000000000000000
000000000000000000000000000000000000000000
0000000000000

000000oo0ooO

() Doooooo
019970 00000000000000000000000000000000000000
000000000000000000000000000000000000000000
000000000000000000000000000000000000000000

0230



ubobobobobooobobobooboboboooobobobobobonooood
gobobobobooooobobobobobobooooboboboboboboooon
gooooooo
gobobobobooooobobobobobobooooboboboboboboooon
goboboopoooobobyrbobobobooooooboboboooobobo
ubobobobobooobobobooboboboooobobobobobonooood
gocpPObO0O0OODbO0ODObDOUODODOODODOUODDOUDOUODODOODODO
uoboooobobooobbooobooobbaa
glegsnooooboooooogboboboooobobobobooooboobobo
OO00OO0O0OD0O0O0O0000OOdFull-scale ConsultationOQJTOOOOOOOOOOOODOO
gboboobogoboboobooTeMODODOOODOOOOOOODOOOOOOODOOODDOO
gboobobobobooooooodrtboooooooooooJrtooboonoooooon
bobooboobobooobobobooboboboooobobobobobobooood
gobooobooobooobboon
glesoooooooooooobooobooobooobooobooobooboooboooobooog
gc/pOboooboogydogoobooobooboboboboboooDooon
gobogboboobooooobobobobobobooooboboboboboboooon
goooboboboobobooooooooboboboobbrTPIODO0OOOOOOOODODDOOOOO
goJicAODbooooboogoobooobooobooobooobboobboobo

() 000000

019970 000000000000000000000000O0000O00C0O000C/PO
0000000000000000000000000000000010000000000
0000000000000000000000000000000000C/s000000
0000000000000000000000000000
0000000000000000000000000000C/S000000000000
0000000000000000000000000000000000000000C/P
00000000000000000000000000C/POOFTPIOOOOOONO0O000
00000000000000000000000000000000000000000
C/PO0O0O0O0OOOOO0OC/PODOONONONDOOOONONOOOOONOOOOONONDOOOON
000000000000000000000000000000000000000000
00000000000000000000000000C/PO0DO0OOOOO0OO000O
000000000000000

0240



gl 0ooooooooobocec/POC/sOO00boooDoOooooooDooboboOooon
gooolydooocec/PUDO0ObO0DbO0ObDOObOODODODODOODOODDODbDDO
oooobocpPOOOODOOOOODOOOODOOODOOOOOODOOOOODOOOODO
goooboobigy7roobogooboooboobobobooboobooooboce/Poooog
gbobobobooooobobobobobobooooboboboboboboooon
uboboobobobooobobobobobuobobooobobobobobonooood
gbobobobooooobobobobobobooooboboboboboboooon
ugbobooaooooan
ggooooobobobboobooooooooooobbbbooooooooooobobon
Assistant0 000000000000 DOCcCc/POOOOOODODOOOOOOOODOLOO
uboboooobooobboobboobobooooboood

gbobooboboobog
() FTPIDOODODOODODODODODOOOO
gooobobobobooooooooorTPIDDOOO0O0O0OoooobbObObOoooooan
goobooboobooboobobooooogMmUboonbooobboobuoobooboo
gooboobooboobooboboooFrTPID0ODOOODDOOO0ODOODOODDOODO
oooobocpPOOOODOOOOODOOOODOOODOOOOOODOOOOODOOOODO
gobobobobooooobobobobobobooooboboboboboboooon
ubobooboboboooboboboobobobobooobobobobobobooood
goboooboooobobooboboooobo

(2 FTPIDOOCOO
00000000000100000000000000000000200000000000
00000001960 00000000000000000000000QsS900000000
000000000000000000000000000000000000000000
00000000000O00FTPIDOO0O00O02002000000000000000000
000000000000000000000000000000000000000000
000000000000000000000000000000000FTPIOOOOOO
00000000000000000000000000000FTPIDOO0O00O00000
O0OOFTPIDOOOOOO0OOOOOOOOOOOODOOOOOO

0250



(3d 00O0ooood
000000000C/POOODDCOOONODOOONDOONONDOONONOOONONOOONOOOOn
000000000000000000000000000000000000000000
000000000000000000000000000000000000000C/PO
0000000000000000000000000000000000000C/POOO
000000000000000000000C/POO0O0OOO0O0OONONO0OONO00O00O0
0o0o0oO0oooooo

0260



goodoooao

O00D00000 0O Minutes of Discussionsd






MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE KINGDOM OF THAILAND
ON THE THAILAND PRODUCTIVITY DEVELOPMENT PROJECT

o

The Japanese Consultation Team (hereinafter referred to as “ the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA™) and headed by Mr. Kazuo Tanigawa, visited the Kingdom of Thailand for the
purpose of reviewing the activities of the Thailand Productivity Development Project
(hereinafter referred to as “the Project”) and formulating further cooperation plans for
promotion of the Project.

During their stay in the Kingdom of Thailand, the Team had a series of
discussions and exchanged views with the authorities concerned of the government of
the Kingdom of Thailand over matters for the successful implementation of the
Project.

As a result of discussions, both sides agreed upon the matters referred to in the
documents attached hereto. '

Bangkok, November 7, 1997

Y WMlrsiged

Mr. Pricha Attavipach
Permanent Secretary,

Consultation Team, Ministry of Industry,
Japan International Cooperation Agency (JICA) The Kingdom of Thailand
Japan '



THE ATTACHED DOCUMENT

1. Review. of the Activities of the Project from November 1996 to October 1997

1-1 Input by the Japanese Side

(1) Dispatch of the Japanese Experts
The Japanese side dispatched the long-term and short-term experts as shown in

ANNEX 1.

(2) Training of the Thai Counterpart Personnel in Japan
The training of the Thai counterpart personnel in Japan was conducted as
shown in ANNEX 2.

(3) Provision of Machinery and Equipment
The Japanese side provided the machinery and equipment to the Thai side as
shown in ANNEX 3.

1-2 it by the Thai Side

(1) Assignment of Cournterpart Personne]
Thailand Productivity Institute (hereinafter referred to as “FTPI”) assigned the
- counterpart personnel for the Project as shown in ANNEX 4. Since October 1996,
twelve (12) new counterpart personnel have been assigned to the project.

(2) Budgetary Allocation for the Project
Allocation of Local Costs for the Project is as shown in ANNEX 5.

(3) Buildings and Facilities
FTPI rent 19th and 20th floor of Boonpong Tower for FTPI office and they are
- utilized as the Project site until the end of the cooperation period.

(4) Mainfenance of the Méchinery and Equipment provided by the J apanese Side,
FTPI took all the necessary measures to receive and use the machinery and
equipment provided by the Japanese side.

FTPI also provided the necessary expenses for maintenance of the machinery
and equipment.

The Team requested and the Thai side agreed in case of the departure of related
counterpart personnel from FTPI, necessary techniques for the operation and
maintenance of the machinery and equipment should be transferred to the
SUCCESSOT.

(5) Organization for the Project
Organization Chart for the Project is in ANNEX 6.



2. Review of the Project Design Matrix (hereinafter referred to as “PDM”)

Both sides reviewed and revised PDM of the Project which shows the outputs
and activities of both sides as shown in ANNEX 7. In connection with the Objectively
Verifiable Indicators of PDM, both sides discussed and reviewed the definition of the
level of counterpart personne!l as shown in ANNEX 8-1 (Consulting and HRD/LMR),
and ANNEX 8-2 (Promotion/Survey).

The Team explained and the Thai side agreed that monitoring of the Project
would be made based on FDM.

3. Review of Tentative Schedule of Implementation (hereinafter referred to as
«T8I”) and Technical Cooperation Program (hereinafter referred to as

“TCP”) for the Project and the others

3-1 Tentative Schedule of Implementation (TSI
Both sides revised TSI as shown in ANNEX 9, based on the review of current
activities and future work plan for the successful implementation of the Project, and on

the premise that the present cooperation period of the Project would not be changed.

3.2 Technical Cooperation Program (TCP)

Both sides revised TCP as shown in ANNEX 10-1, 10-2, and 10-3, based on the
review of current activities and future work plan for the successful implementation of
the Project, and on the premise that the present cooperation period of the Project will not
be changed. Annual plan of TCP from November 1997 to February 1999, is shown in
ANNEX 11-1, 11-2, and 11-3.

3.3 Major Proiect Activities from the beginning of the cooperation period to October
1997

Both sides confirmed that the major Project activities from the beginning of the
cooperation period to October 1997 (classroom training, company study, on-site
management guidance and consultation OJT) are as shown in ANNEX 12.

3-4 Counterpart Development Program

Both sides agreed and confirmed the revised Counterpart Development Program
as shown in ANNEX 13. In line with the above, both sides also confirmed the record of
counterpart training as shown in ANNEX 14.

Both sides also discussed and reviewed that the required classroom training and
OJT for each level are as stipulated in ANNEX 15-1, 15-2, 15-3-1 and 15-3-2.

The Team commented that the level of counterpart personnel would be stipulated
along with the ANNEX 15-1, 15-2, 15-3-1 and 15-3-2, and evaluation of each
counterpart by experts.

In line with the review of the Counterpart Development Program, the Team
commented and the Thai side agreed as follows;

&



(1) The counterpart personnel in Consulting Skills and Human Resources
Development /Labor & Management Relations in the level of Senior and
Associate would be regarded as those who can transfer the acquired skills
to those who are in the lower level.

(2) The counterpart personnel in Promotion & Survey and Audio Visual in
the level of professional would be regarded as those who can transfer the
acquired skills to those who are in the lower level.

3-5 OJT on Full-scale Productivity Improvement (one vear)

The Team commented and the Thai side agreed that as one of the main activities
in Annual Work Plan, Counterpart training on full-scale productivity improvement will
be conducted in two (2) companies for one year, with integration of three (3) areas of
technical cooperation, Consulting Skills, HRD and Promotion on their initiative play the
main role to implement in-company productivity movement under the advice of
Japanese experts. One of the factories of each company is selected for OJT as a model
area. - -

Counterpart personnel set clearly a definite target to be achieved and concrete
measures to be taken for productivity improvement, along with a correct direction
toward effective improvement.

The training scheme of this full scale OJT is shown in ANNEX 16.

4. Annual Work Plan (November 1997 to February 1999)

Both sides jointly formulated Annual Work Plan of TSI for the period from
November 1997 to the end of the cooperation period as shown in ANNEX 17.

4-1 Activities by the Japanese Side

(1) Dispatch of Short -term Experts
‘The Team explained that from November 1997, three (3) short-term experts
were scheduled to be dispatched in Japanese Fiscal Year 1997 as shown in ANNEX 1.
The Thai side requested the dispatch of short-term experts in Japanese Fiscal
Year 1998 as follows.
Short-term experts
a) Consulting Skills
(1) full-scale OJT
(2) cost management and strategy
(3) supporting industry (or TPM)
b) HRD/LMR
- (1) HRD consulting manual
(2) facilitator OJT
/(3) personnel management system
(4) supervisory OJT
¢) Promotion & Survey
(1) productivity promotion
(2) text development
(3) productivity statistics



The Team explained that the number and fields of short-term experts to be
dispatched in Japanese Fiscal Year 1998 would be determined based on the
availability of the experts and the budget.

(2) Training of the Thai Counterpart Personnel in Japan
The Thai side requested the training of counterpart personnel in J apan in
Japanese Fiscal Year 1998 in the fields of productivity development. In addition to
this, the Thai side also requested the training of counterpart personnel in The
Country-focused Group Training Course on Productivity Management in Industry.
The Team explained that the number of counterpart personnel to be trained in
Japan in Japanese Fiscal Year 1998 would be determined later based on the priority
and availability of the budget.

(3) Provision of Machinery and Equipment
The Team explained that the provision of machinery and equipment in Japanese
Fiscal Year 1997 would be as follows:
a. LCD Projector Model MT-800 2 sets

The Team explained that in Japanese Fiscal Year 1998, provision of machinery
and equipment including supply of spare parts would not be considered because it is
the final year of the cooperation period.

4-2 Activities by the Thai Side

(1) Buildings and Facilities
The Thai side confirmed that the current site (19th and 20th floor of
Boonpong Tower) would be continuously used as the Project site until the end of
the cooperation period.

(2) Operation and Maintenance of the Machinery and Equipment Provided by the
Japanese side
The Thai side explained that the necessary expenses for maintenance of the
machinery and equipment would be allocated annually. The Team comumented that
the machinery and equipment should be operated and maintained properly desplte
the transfer of counterpart personnel, etc.

(3) Assignment of Counterpart Personnel for the Project
The Thai side explained that the counterpart personnel for the Project as
shown in ANNEX 4 would be continuously assigned. The Team explained that
those counterpart personnel newly assigned after November 1997 should be
mainly trained by experienced counterpart personnel with the assistance of the
Japanese Experts.

(4) Budgetary Allocation ’
The Thai side explained the allocation plan of the operational costs necessary
for implementing the Project as shown in ANNEX 5. The Thai side also explained
that FTPI would share the cost for “The Country-focused Group Training Course
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on Productivity Management in Industry ” in Japanese fiscal year 1998.

S. Other Issues

5-1 Organization of FTPI

The current organization chart of FTPI is as shown in ANNEX 18. Since
October 1996, Department of QS 9000, Safety, Special Project and Business Analysis
are newly organized. The Thai side commented that FTPI is planning to increase
employees up to 200 and to expand its activities in the field of QS 9000, Safety and
Special Project. ’

The budget allocation for all running expenses of FTPI is shown in ANNEX 19.
The Thai side commented that the subsidy from the Ministry of Industry would
continue until 1998, and is being considered for continuation by the cabinet until 2002.
After that period, a subsidy to take care of social program research project and
investment in Human Resources Development will be granted by the Ministry of
Industry. After 2002, FTPI will have accumulated a fund that derive from its prior years’
eamning and contribution from the private sectors to the foundation which together will
be substantial enough to guarantee the financial stability of the Institute.

5-2 Final Evaluation of the Project

The Team explained that the final evaluation of the Project will be conducted
jointly by both the Japanese and the Thai side around six (6) months before the
termination of the Project. In line with this, the Team explained five (5) basic evaluation
components as shown in ANNEX 20 (i.e. efficiency, effectiveness, impact, relevance
and sustainability).

The Team also explained that the joint evaluation will be conducted based on
Project Design Matrix (PDM), and in terms of five (5) basic evaluation components.

5-3 Extension of the Cooperation Period

The Thai side made the observation that by February 1999 which is the end of
the cooperation period, counterpart personnel will benefit a great deal from the Project.
However, to widen the scope, to achieve more depth of expertise of counterpart
personnel and to provide a more effective impact on enterprises, the Thai side informed
that they are preparing to propose for the extension of the cooperation period.

3-4 Joint Coordinating Committee for the Project

The fourth Joint Coordinating Committee for the Project was held on November
7, 1997, to review the progress and future plans of the Project. The contents of this
Minutes of Discussions were reviewed.

5-5 Attendants to the Discussions

The attendants to the discussions are shown in ANNEX 21.

W€ &



(28]

ANNEX LIST
List of the Japanese Experts (from the beginning of cooperation period to October
1997)

List of the Personnel of Counterpart Training in Japan (from the beginning of
cooperation period to October 1997)

List of Provision of Machinery and Equipment (from the beginning of cooperation
period to October 1997)

List of Counterparts

Allocation of Local Costs for the Project
Organization Chart of the Project
Project Design Matrix (PDM)

Definition of Productivity Consultant (Productivity Consulting and Human Resources
Development & Labor Management Relations)

Definition of Productivity Promotion / Survey Official

Tentative Schedule of Imblementation

Technical Cooperation Program (Consulting Skills)

Technical Cooperation Program (Human Resources Development & Labor
Management Relations)

Technical Cooperation Program (Productivity Promotion & Survey)
Annual Plan of Technical Cooperation Program (Consulting Skills)

Annual Plan of Technical Cooperation Program (Human Resources Development &
Labor Management Relations)

Annual Plan of Technical Cooperation Program (Productivity Promotion & Survey)
Major Project Activities

Counterpart Development Program

Record of Counterpart Training

Consulting Skills CP Development Program

HRD CP Development Program

Promotion CP Development Program

Survey CP Development Program

Full-scale Productivity Improvement

Tentative Schedule of Implementation (Annual Work Plan)

Organization Chart of FTPI

The Budget of FTPI

Relation between Five Basic Evaluation Components and PDM

List of Attendants



List of the Japan

ese Experts

ANNEX |
page 1 of 2

Name of Expert

Designation

Term of Assignment

Long-term Expert

Mr. Sumio Kataéka

Consulting Skills for
Productivity Development

Human Resources Development
and
lLabor Management Relations

Productivity Promotion and
Survey

Productivity Promoticn and
Survey

Human Resources Development
and

Labor Management Relations

O Y S U U S S S——

25 May 1994 - 30 Sep 1994
31 May 1994 - 30 May 1896
15 Jun 1994 - 14 Jun 1996
19 Nov 1984 - 17 Feb 1999
11 Jun 1996 - 10 Jun 1998
25 Jun 1996 - 24 Jun 1998
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Name of Expert

Designat ion

Term of Assignment

Short-term Expert

1994 J.F. Y
Mr. Masafumi Yoshizawa

Mr. Shejiro Matsuo
Mr.Motoi Yasue
Mr. Tsutae Hyodo
Mr. Teruo Suzuki

1985 J.F. Y
Mr. Kazuaki Sumida
Mr. Yoshio Tsunatori

Mr. Yasuhiko Inoue
Mr. Takashi Ishimaru
Mr. Shigeki Tsuchiya

1996 J.F. Y
Mr. Masahiro Oishi

Mr. Shigeki Tsuchiya
Mr. Toru Sase
Mr. Jusho Tokuda

Mr. Masayoshi Shimizu
Mr. Takuji Noda

1897 J.F.Y
Mr. Shigeki Tsuchiya

Mr. Tkuo Suzuki

Mr. Tadayuki Inacka

Mr. Yoshitane Ide
Mr. Toru Sase

Mr. Yoshimasa Matsuura

Consulting Skills-1
(Quality Management)
Lecturer for Seminar
Lecturer for Seminar
Lecturer for Seminar
Lecturer for Seminar

Installation of Equipment
Installation of Equipment

Productivity Promotion &
Survey

Installation and Operation
of Equipment

Consulting Skills-2

Consulting Skills-5
(Quality Management)
Consulting Skills-3
(Product ion Management)
Productivity Promotion
Productivity Statistics
Value Added Analysis
Consulting Skills-4
(S.I. Casting)

Consulting Skills-6,7
(Production Management)
Consulting Skills-8
(8. 1. -1 Casting)
Consulting Skills-9
(S. 1. -2 Fabrication)
Consulting Skills-10
(S.1.-3 Fabrication)
Supervisory/Middle
Managemnt Development
Wage Administration
Productivity Promotion
Productivity Statistics
Installation and Operation
of Eguipment

11 Jan 1995 - 27 Jan 1995
11 Jan 1995 - 27 Jan 1985
13 Jan 1995 - 26 Jan 1895
16 Jan 1995 - 27 Jan 1985

20 Nov 1986 - 19 Dec 1896
25 Nov 1996 - 31 Mar 1997
5 Jan 1997 - 4 Feb 1997
26 Jan 1987 - 10 Apr 1997
1 Mar 1997 - 29 Mar 1897
15 Mar 1997 - 29 Jun 1997
1 Jul 1997 - 31 Mar 1998
Jan 1998 - Mar 1998

4 Sep 1997 - 19 Deéc 1997

Feb 1998 -  Mar 1998

10 Aug 1997 - 17 Aug 1897

12 Aug 1997 - 6 Sep 1997

20 Oct 1997 - 10 Dec 1997
Jan 1998 - Apr 1998
28 Apr 1997 - 9 May 1997




List of the personnel of Counterpart Training in Japan

ANNEX 2

page | of 3

Name of counterpart

Subject of Training

Duration

1993 JFY.
Mr. Padetpai Meekun-iam

Mr. Satit Sirirangkamanont

Productivity Development
{Observation)

ditto

28 Mar 1997 -4 Apr 1994

ditto

1994 JF.Y.

Ms. Pakprink Kasemphantai

Mr. Teerachai Rojanapisuth

Ms. Ratanaporn Lairat

Ms. Suthachom Soonthornjaroenno

Ms. Visunee Tanasoontornskul

Productivity Movement
ditto
ditto
ditto

ditto

27 Mar 1995 -28 Apr 1995
ditto
ditto
- ditto

ditto

1995 JEY.

Mr. Prasit Tansuvan
(Executive Director)

Mr. Surasak Nananukool

(Member of BOD)

Productivity Movement
(Observation)

ditto

5 Nov 1995-11 Nov 1995

ditto

1996 JF.Y.

Mr. Sith?nath Sanpanich
(Consultation )

Mr. Thanya Limsakovne
(Consultation )

Mr. Suchart’ Yuwaree

(Consultation )
(Country-Focused Group
Training Course)

Mr. Amornrat Sontithai

(Consultation )

Mr. Chamluck Khunpolkaew

(Consultation )

Productivity Improvement
Practices in Industries

ditto

ditto

Productivity Management
in Industries

ditto

21 Jan 1997 - 11 Feb 1997

ditto

ditto

23 Sep 1996-3 Nov 1996

ditto
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Name. of counterpart Subject of Training Duration

Mr. Kittipong Wiwakanond ditto ditto-
(Consultation )

Mr. Kijja Tangkitiwongporn ditto + ditto
(Consultation )

Mr. Nuchsara Tachapunyachai ditto . ditto
(Consultation )

Mr. Srawut Sittipod ditto ditto
(Consultation )

Ms. Nuandee Chantasuwankul ditto ditto
(HRD)

Mr. Warong Yamabhai ditto ditto
(HRD)

1997 1F.Y.

Mr. Sangvorn Rutnarak
(Director)

Ms. Supachai Archiwaranguprok
(Promotion)

Ms. Nopphakao Siriphonpaiboon

" (Promotion)

(Country-Focused Group

Training Course)

Ms. Panarat Sadiew
(Consultation )

Mr. Suppasak Phonganant
(Consultation )

Mr. Thanee Aumor
(Consultation )

Ms. Nantaka Adireksombat

(Promotion)

Productivity Management
in Industry

ditto

ditto

Productivity Management
in Industry
ditto

ditto

ditto

15 Sep 1997-27 Sep 1997

9 Sep 1997-2 Oct 1997

ditto

9 Sep 1997 - 18 Qct 1997

ditto

ditto

ditto
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Name of counterpart Subject of Training Duration

Mr. Phajon Chalermsarn ditto ditto
(Promotion)

Ms. Araya Charoenkul ditto ditto
(HRD)

Mr. Prachaya Permthongkum ditto ditto
(HRD)

Ms. Weena Khositsurangkakul ditto ditto
(HRD)

1998 JFY.




List of Machinary and Equipment

ANNEX 3

Value (Amount)(%¥)

No. Description of Goods Quantity-
I-1 NISSAN VANNETTE SERENA SX | UNIT 2,160,000.-
MDL : ABYARGFC23EH8
1-2 SPARE PARTS FOR ITEM NO.1 | LOT 216,000.-
2-1 2/3-INCH 3-CCD COLOR VIDEOQO
CAMERA W/VFx18 LENS DXC-537APK | UNIT 1,280,000.-
2-2 BATTERY CASE FOR DXC-537APK ‘
NP-1Bx2 DC-520 1 28,000.-
2-3 CLOSE UP LENS ECL-8077 1 28,000.-
2-4 AC ADAPTOR FOR CAMERA & VTR CMA-8ACE I 65,000.-
3 HI-8 VIDEO CASSETTEE
RECORDER UNIT EVV-9000P 1 470,000.-
4-1 6-INCH COLOR MONITOR 4SYSTEM PVM-6041QM 1 120,000.-
4-2 VIEWING FOOD FOR PVM-6041QM VF-504 1 12,000.-
5 RECHARGEABLE BATTERY PACK NP-1B 10 96,000.-
6 BATTERY CHARGER BC-410CE 1 120,000.-
7 TRIPOD W/DOLLY, SPREADER,
CARRYING BAG LIBEC 708D [ 390,000.-
8-1-2 ELECTRET CONDENSER MIC
LAVALIER TYPE ECM-77B 2 112,000.-
9-1-2 ELECTRET CONDSENSER MIC
SHOT-GUN TYPE ECM-672 2 58,000.-
9-2 MICROPHONE CABLE MO-211 1 48,000.-
10-1 DYNAMIC MICROPHONE F-115 1 25,000.-
10-2 MICROPHONE CABLE 1 35,000.-
11-1 PORTABLE LIGHTING KIT CAT-KIT-4 1 160,000.-
11-2 PORTABLE BATTERY LIGHT [.-2580B 1 168,000.-
11-3 BELL TYPE BATTERY L-2580A-2 1 94,000.-
11-4 LAMP 230 V 800W FOR CAT-KIT-4 B&-32 i 55,000.-
11-5 LAMP 24V 200W FOR L-2580B L-2580A-1 1 33,000.-
12 PROFESSIONAL HI-8 TAPE 120MIN P6-120HMEX 100 180,000.-
13 PROFESSIONAL HI-8 TAPE 80MIN P6-60HMEX 100 140000.-
14 CONPACT MIXER §8-332 1 330,000.-
15 AC POWER CABLE 20m 1 13,000.-
16 AC POWER CABLE 40m [ 10,000.-
17 SINGLE REFLEX CAMERA W/Z00OM
LENS 35-200mm ALPHA 303Si 1 120,000.-
18-1-2-3 H1-8 VIDEO RECORbER W/TBC EV0-9850P 3 2,700,000.-
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No. Description of Goods Quantity | Value (Amount) (¥)
19 WAVEFORM MONITOR PAL 5861-V [ 265,000.-
20-1-2 14-INCH COLOR MONITOR )
20-3-4 4-SYSTEM PVM-14500QM 4 400,000.-
21 20-INCH COLOR MONITOR
4-SYSTEM PVM-2130QM 1 187,000.-
22 EDITING CONTROL UNIT PVE-500CE 1 396,000.-
23 CONNECTING CABLES FOR EDITING
SYSTEM 1 350,000.-
+ REMOTE CONTROL CABLE RCC-5G 3
* VIDEO COAXIAL CABLE UGC-5 6
* MIC EXTENSION CABLE 5m EC-5XLR2 10
« AUDIO CABLE (RCA TYPE) 4
* Y/C CONNECTION CABLE 4
* CABLE TAG I LOT
- »TOOL SET 1 SET
* CABLE STRIPER TC3C 1
« TOOL FOR BNC TC-35C 1
« SCREWDRIVER FOR ADJUSTMENT 1
* COAXIAL CABLE 100m 3C2vV 1
* AUDIO CABLE 100m 4E5 1
« CONNECTER BNC TYPE BCP-C3B 60
* CONNECTER XLR TYPE 40
« CONNECTER RCA TYPE 20 .
* CABLE FOR POWER 100m VCTF 1
*« TERMINATION BNC TYPE 2
24 VIDEO SWITCHER DFS-500P I 2,300,000.~
25 8-CHANNEL AUDIO MIXER MXP-290 1 360,000.-
26 SPEAKER SYSTEM MU-8331A 1 33,000.-
27 ‘POWER AMPLIFIER SRP-P2070 1 80,000.-
28 AUDIO MIXER WITH VIDEO SELECTOR MU-X052V 1 100,000.-
29-1 CCD HI-RESOLUTION B/W CAMERA SSC-M370CE 1 124,000.-
29-2 CAMERA CONTROLLER FOR SSC-M370CE YS-W130P 1 41,000.-
29-3 ZOOM LENS FOR SSC-M370CE PH6 X 8-2 1 50,000.-
30 9-INCH B/W VIDEO MONITOR PVM-95E ) 38,000.-
‘ 31 VIDEO TYPEWRITER THAI CHARACTER VTW-180T 1 970,000.-
32 VIDEO TYPEWRITER ENGLISH CHARACTER VTM-2225 1 380,000.-
33 CONSOLE FOR EDITING SYSTEM . 1 840,000.-
34 AUDIO MIXER 12 CHANNEL M-1516 1 260,000.-
35-1-2 DYNAMIC STERO HEADPHONE MDR-CD850 2 20,000.-
36-1-2 DESKTOP TYPE MICROPHONE ECM-530 2 68,000.-
37-1-2 ELECTRET CONDENSER MICROPHONE ECM-23F3PR 2 44.,000.-
38 MICROPHONE BOOM STAND B-305B | 16,000.-
A
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No. Description of Goods Quantity | Value (Amount) (¥} |
39 MICROPHONE FLOOR STAND B-500 1 22,000.-
40 TABLE MICROPHONE STAND A-12 | 5,000.-
41 MICROPHONE STAND POLE SAD-26 . 1 1,000.-
42 9-INCH COLOR MONITOR PVM-9040ME | 90,000.-
43 COUGH BOX 1 360,000.-
44 OPEN REEL TAPE RECORDER MX-5050-I1 1 490,000.-
45 STAND FOR MX-5050-11 1 88,000.-
46 COMPACT DISC PLAYER CDP-X505ES 1 22,000.-
47 POWER AMPLIFIER SRP-P2070 1 79,000.-
48 SPEAKER SYSTEM MU-S331A 1 32,000.-
49 DESKTOP TYPE MICROPHONE ECM-530 1 33,000.-
50-1-2 CASSETTE TAPE RECORDER TC-K7158 2 186,000.-
51 AUDIO MATCHING UNIT LA-40MK2 1 158,000.-
52 CONSOLE FOR AUDIO SYSTEM 1 420,000.-
53 ANNOUNCE BOOTH 1 1,030,000.-
54-1-2 14-INCH COLOR VIDEO MONITOR
4-SYSTEM PVM-1450QM 2 210,000.-
55-1-2] VHS HI-FI RECORDER SVO-170P 2 176,000.-
56 AUDIO/VIDEO PATCHING BOARD 1 640,000.-
57 COPY MACHINE FT-2260 1 450,000.-
58 ILLUMINANCE METER T-1 1 100,000.-
59 100-INCH SCREEN W/TRIPOD VPS-100 1 158,000.-
60 SLIDE PROJECTOR EKTAPRO
9000 1 164,000.-
61 ZOOM LENS FOR EKTAPRO 100-200MM
F35 1 B 8,730.-
62 REMOTE CONTROL FOR EKTAPRO 1 9,800.-
63 SLIDE TRAY FOR EKTAPRO 1 4,000.-
64 GRAPHIC RECORDER GR-7 1 800,000.-
65 GRAPHIC.RECORDER GR-8 I 600,000.-
66 8mm VIDEO CAMERA PAL-SYSTEM CCD-TRSSOE 125,000.-
67-1-2 STOP WATCH SBCQQO1 2 17,600.-
68 SOUND LEVEL METER NA-24 1 150,000.-
69 OVER HEAD PROJECTOR ELMO HP-285P 1 98,000.-
70 VIDEO PROJECTOR XV-530H 1 560,000.-
71 CASE FOR XV-530H 1 44,000.-
72 PEDESTAL FOR XV-530H TT-100W3 ) 39,000.-
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Description of Goods

No. ‘ Quantity | Value (Amount) (%)
73 SLIDE PROJECTOR AS-3000 ! 176,000.-
74,75 8mm VIDEO CAMERA PAL-SYSTEM CCD-TR670E B 55,800.-
76-1-2-3 TRIPOD VGCT-R610 B 2,970.-
77 DATA PROJECTOR VPH-1252QM. 1 B 567,000.-
IFV-1271M. 1 B 43,000.-
IFB-20 1 B 15,500.-
SIC-10 1 ¥ 8,100.-
78 VGA INTERFACE CABLE SIC-22 i "B 8,100.-
79 VIDEO PRESENTATION VID-P100 1 B 137,500.-
SLV-KSSIML| 1 ¥ 24,900.-
80 VCS-63A 1 B 12,700.-
81 LG-955 1 B 11,000.-
82-1-2 MS-2500H 2 ¥ 59,000.-
83 H/D257B & FLOOR STAND 1 B 7.550.-
84 SPILIT LIVE 4 1 B 105,000.-
85 SP-D07 1 B 38,200.-
86-1-2 ELECTRO-VOICE 7100 2 B 51,720.-
87-1-2 ELECTRO-VOICE 7200 2 B 56,220.-
$X-100 2 B 47,640.-
TS8-2 3 B 23,610.-
TL-3512 1 B 40,700.-
W-850R 1 B 14,000.-
83 CELING MOUNTING 1 ¥ 8,000.-
29 STEEL CABINET RACK 1 B 14,000.-
90 SPEAKER CABLE 1 ¥ 66,560.-
91 AV EQUIPMENT EDITING SYSTEM
91-1-2 BETACAM SP RECORDER PAL PVW-2800P 2 4,562,000.-
91-3 BETACAM SP PLAYER WITH DT FUNCTION PAL  PVW-2650P 1 2,074,000.-
91-4 DSK BOARD FOR DFS-500P PAL BKDF-504P 1 290,000.-
91.5-6-7 RACK MOUNT METAL RMM-110 3 99,000.-
92 CAMERA ADAPTOR
92-1 COLOR VIDEO CAMERA PAL DXC-637PK 1 1,348,000.-
92-2 BETACAM SP VTR DOCKABLE TYPE PAL PVV-3P 1 1,089,000.-




No. Description of Goods Quantity | Value (Amount) (¥)
92-3 PLAYBACK ADAPTOR CAMCORDER PAL YA-300P | 311,000.-
92-4 VIDEO TAPE FOR BETACAM SP 90 MIN. NB-IP 10 790,000.-
93 ACCESSORIES
93-1 AUDIO PATCH PANEL 20-DUAL PATCH JACKS PPA-401 1 174,000.-
93-2 AUDIO PATCH CABLE (30 CM) PPA-B30 1 18,600.-
5 CABLES PER BUNDLE
93-3 AUDIO PATCH CABLE (60 CM) PPA-B60 1 19,800.-
5 CABLES PER BUNDLE
93-4 VIDEQ/AUDIO DISTRIBUTION DA-1400 1 142,000.-
93-5 CONTROL SIGNAL PATCH PANEL 1 323,000.-
93-6 REMOTE CONTROL CABLE 9PIN-9PIN 5M RCC-5G 3 45,300.-
93-7 AUDIO/VIDEO CABLES 1 269,000.-
93-8 19-INCH SYSTEM RACK 175 CM 1 745,300.-
175 CM W/AC POWER UNIT & RMM
94 MANUAL BOOK FOR PRODUCTIYITY 3 2,707,253.-
DEVELOPMENT AND SUPPLEMENT BOOKLIST
95 3M LCD PROJECTION PANEL MOD.6450 1 B 257,000.-
96 3M OVERHEAD PROJECTOR MOD.9550 1 B 30,841.-
97-1-2 CHART 2 26,200.-
98 CONVERSION FILTER B3 122 X 7.62m 1 29.400.-
99 CONVERSION FILTER B4 1.22 X 7.62 m 1 29,400.-
100 REFLECTOR 96 X 75 cm 2 30,200.-
101 REEL 1/4" MR-10 10 20,000.-
102 REEL 1/4" PR-7 30 12,600.-




ANNEX 4
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List of Counterparts

Executivg Director
Mr. Prasit | Tansuvan
Director of Consulting Division
Mr. Sangvorn Rutnarak
Director qf Promotion Division

Ms. Manussawee Dhadasih

Consulting Skills / HRD & LMR (25 CP's)

Group A 1. Mr. Amomrat Sontithai
('95) 2. Mr. Chamluck Khunpolkaew
3. Mr. Kittipong Wiwakanond
4. Ms. Nuandee Chantasuwankul * (* HRD C/P)
5. Ms. Nuchsara Tachapunyachai
6. Mr. Srawut Sittipod '
7. Mr. Warong Yamabhai *
Group B 1. Ms. Araya Charoenkul *
('95) 2. Me. Prachaya Permthongkum *
3. Mr. Suppasak Phonganant
4, Mr. Thanee Aumor
5. Ms. Weena Khositsurangkakul *
Group C I Mr. Kijja Tangkitiwongporn
('96) © 2. Mr. Suchart Yuwaree
3. Mr. Thanya Limsakoune
4. Ms. Panarat Sadiew
5. Mr. Sitthinath Sanpanich
Group D L. Ms. Kamolwan Siripanich
('97) 2. Ms. Pilairake Wongsanganan
3. Mr. Yongwit Thongnark
4, Mr. Chadej -Tangcharoen
5. Mr. Kraiwit Sethavanich
6. Ms. Kritsana Suwannapakdee
7. Mr. Mana Chaiwongroj



Promotion & Survey (17 CP's)

1) AV

2) Promotion

3) Survey

o~

DY =

ANl

oo R

Mr.
. Krisana

. Monthakarn
. Preechapon
. Kotchakorn
. Ruttavut

Suchote

. Phajon

. Pornchan

. Supachai

. Nantaka

. Sittikorn

. Pintip

. Nareerat

. Nopphakao

. Em-Amom
. Parichat
. Sudarat

Far-Arun
Kalaranee
Chalitpibool
Janpleng
Booranaritthawee
Srivisut

Chalermsarn
Shantavasinkul.
Archiwaranguprok

- Adireksombat

Kuakul
Tamnirath
Homhual
Siriphonpaiboon

Kumnuch
Sanoi
Kongpan
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ANNEX 5

Allocation of Local Costs for the Project

(Unit : Million Baht)

TPDP PROJECT 1995 | 1996 | 1997 | 1998 |TOTAL
Jui-Sep

Productivity - HRM 1.74] 2555 40.45] 52.22| 119.96

Promotion Staff - 4.84] 10.89] 13.57] 29.30

Survey Staff - 1.92 2.18 3.50] 149.26

Audio Visual 0.81] 7.84] 896] 9.85] 27.46

TOTAL 2.55| 40.15] 62.48| 79.14| 184.32]|



Note

ANNEX 6

Organization Chart of the Project

(Japanese Side)

JICA

(Thai Side)

Ministry of Industry

Boards of Directors

Committee

Joint Coordinating

Thailand Productivity Institute
(FTPI)

Thailand Productivity
Development Project

Project Managex—

Chief Advisor

—

Coordinator

Experts

Counterparts

This organization chart is subjected to change according
to the development of the Project.
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Project Design Matrix (This PDM shows the outputs and activities to be made by both the Japanese and the Thai sides)

ANNEX 7

page 1 of 2

Narrative Summary of
the Thailand Productivity Development
Project

Detailed Contents of Narrative Summary of
the Thailand Productivity Development Project

Objectively Verifiable
Indicators

Means of Verification

Important Assumptions

Overall Goal
Productivity development activities will be diffused
and peneirated into the enterprises in Thailand.

Overall Goal
Productivity development activities will be diffused and penetrated
into the enterprises in Thailand through FTPI as the national
productivity organization.

1 The number of enterprises in
Thailand that practice productivity
development activities

2 The evaluation for FTP’s
productivity development
activities by the client companies

3 The number of counsultant which
was nurtured by FTPI itself

1 Statistics of Ministry of
Industry

2 Questionnairs to client
companies

3 Statistics of FTP!

3. Related economic policy on
productivity development is stable.

Project Purpose
Counterparts wilf acquire techniques of Integrated
Productivity improvement at the National
Productivity Center

Project Purpose
Productivity development activities are effectively performed for
Thai enterprises by the counterparts of FTPI. .

1 The number of counterparts who
are gualified.

2 The evaluation for counterpart's
productivity development activities
in model companies.

1 Evaluation of counterpart's
activities by experts and
FTPI

2 Questionnaire to model
companies

a. Enterprises in Thailand become
prospective customers for the
productivity development activities
of FTPI. : _
Enterprises in Thailand acknowledge
FTPI as the national center of
praductivity development.

. Relations among productivity
affiliated organizations (universities,
enterprises. consuliantst will be
established.

o

Is)

Qutputs
A} Counterparts for productivity development activities
will be fostered
B) Leaders for productivity development activities
will be nurtured through training counterpart

Outputs

0 Project operation unit is enhanced.

1 Counterparts in FTP! acquire consuliing skifls.

2 Counterparts in FTPI acquire basics of HRD & LMR to conduct
Productivity Development.

3 Counterparts in FTP] acquire promotion and survey technigues,

4 The machinery and equipment necessary to implement AV
activitiss will installed and maintained properly.

5 Counterparts in FTP nurture facilitaiors with Japanese experis
guidance.

0-1 Personnel number
0-2 Budget
1 The number of consultation
counterparts who are
Senior consultant level
Associate consultant level
Junior consuitant level
Assistant consultant level
2 The number of HRD & LMR
counterparts who are
Senior consultant fevel
Assaciate consultant leve
Junior consultant level
Assistant consuliant leve!
3 The number of promotion and
survey counterparts who are
Protessional staff
Assistant staft
4 The number of AV equipment
procured
5 The number of model companies
and facilitators

0-1 Personnet list

0-2 Financial report

1-1 Counterpart’s working
expearience

1-2 Evaluation of
counterpart's activity
reports by experts

1-3 Evaluation of training
manuals for counterparts

{Means of Verification of 2

and 3 is as same as 1 abave)

4 Equipment list

5 Reports by counterparts

[

. Enterpnses in Thailand acknowledge
the importence of productivity
development.

o

. The importance of raising labor
praductivity (Quality, Cost, Delivery,
Satety and Management} is
acknowiedged by enterprises.
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Narrative Summary of

Detailed Contents of Narrative Summary of

Objectively Verifiable

the Thailand Productivity Development the Thailand Productivity Development Project Indicators Means of Verification Important Assumptions
Project
Activities Activities Inputs

A) -1

~

o

Formulate plans of counterpart training.

. Provide assistance for preparing training

materials.

. Provide technical assistance for training

curiculums.

. Educste prospective counterparts.

. Obtain necessary equipment.

. Formulate survey plans of companies.
.. Collect model companies.

. Select modsl companies.

. Conduct research on productivity promotion

activities in companies.

. Analyze results of research.

. ‘Prepare materials for development of

productivity promotion.
Prepare curriculums for development of

productivity promotion.

. Formulate development plans of productivity

promotion.

. Conduct productivity promotion activities.
. Formulate plans for consultant training courses.

. Provide assistance to trained consultants in

rendering consulting services.

. Obtain necessary equipment.

0-1 Allocate necessary personnel,

0-2 Make action plan.

0-3 Make budget plan and execute properly.

1-1 Formulate S-year plan and Annual work plan for counterpart
traiming.

1-2 Provide counterpart training curdiculum.

1-3 Provide counterpart training materials.

1-4 Conduct counterpart training on cansulting skills.”

1-5 Jaintly develop training manual to be used as guidelines for
counterparts.

1-5 Conduet top management seminar.

1-7 Evaluate the result of the training.

{Activities of 2 are as same as 1 above)

3-1 Formulate 5-year plan and annual work plan for counterpart
training.

3-2 Provide counterpart training curriculum.

3-3 Provide counterpart training materials.

3-4 Conduct counterpart training on productivity promotion and
survey.

3-5 Provide productivity promation manual.

3-8 Conduct top management seminar.

3-7 Evaluate the result of the training.

4-1 Implement provision and installation of the necessary machinery

and eguipment.

4-2 Make plan of maintenance and management of the machinery

equipment.

4-3 Implemnent daily maintenance of the machinery and equipment.

5-1 Formulate program for facilitator's training,

52 Selact model companies.

5-3 Select facilitators in model cbmpanies.

§-4 Provide facilitators’ training with technical assistance of the
Japanese experts. '

5-5 Evaluate facilitators® training.

Japanese side

Thai side

Dispatch Japaness Experts
Long term experts
Chief Advisor -
Coordinator
Consulting Skills for
Productivity Development
HRD and LMR

Promotion and Survey

Short term experts

(s necessity arises)

Supply training materials and

equipment

Conduct counterpart training in Japan

Provide office facilities

Provide support stafi for

the projsct

a. Trained counterparts stay in FTPI

permanently.

b. Top management of model
comganies accepi the
consultation activities by

counterparts.

Pre-conditions

a. Tne financial support of Thai
government continues during

the cooperation period.




ANNEX 8-1

Definition of Productivity Consultant
(Productivity Consulting and Human Resources Development & Labor Management Relations)

In TPDP, DP’s training and development programs will be conducted step by step in
five levels from Trainee to Senior for Productivity consultant, according to the curriculum
provided for Consulting Skills and HRD/LMR for Productivity Development.

CPs are qualified to the next level in accordance with their capability and
achievement in Productivity consultation practice in addition to their experience. TPDP
defines the five levels as follows:

1. Trainee level

Just a beginner in productivity consultation. CP training and development program in
this level starts with understanding of basic concept on Productivity Movement through
lecture, workshop and discussion.

2. Assistant level - productivity improvement activities at pilot area(s) in a
factory-

In this level, CPs are trained to be able to conduct preliminary productivity
Improvement activities at simple pilot area(s) at the shopfloor of a model company and
summarize them into a report for recommendation to the company with the assistance of
Japanese experts.

3. Junior level - integrated productivity improvement activities at pilot area(s)
in a factory-

CPs have to complete training on integrated productivity improvement at pilot area
(s) at a model company. Intensive training is also provided on report writing for need
assessment, action plan, practice accomplishment and recommendation under the guidance of
Japanese experts.

4. Associate level - productivity improvement activities at a whole factory-

CPs are trained to be able to conduct productivity improvement activities over the
whole factory of a model company under the guidance of Japanese experts. The activities
include ‘setting -up of action plan for productivity improvement and its on-site practice,
development of teaching and training program for employees to promote productivity
improvement activities.

Furthermore, CPs can provide training and teaching for the trainee, assistant and
junior levels of productivity consultant under the advice of Japanese experts.

5. Senior level - integrated productivity improvement activities at a whole
factory -

CPs can implement integrated productivity improvement activities over the whole

factory at a model company, and in addition, provide training and teaching for the trainee,
assistant and junior levels of productivity consultant.



ANNEX 8-2

Definition of Productivity Promotion / Survey Official

In TPDP, CP’s training and development programs will be conducted step by
step in three levels from Trainee to Professional Officer, according to the curriculum
provided for Productivity Promotion/Survey. They are expected to initiate and
develop Productivity movement in Thailand.

CPs are qualified to the next level in accordance w1th their capability and
achievement in Productivity Promotion/Survey practice in addition to their
experience. TPDP defines the three levels as follows:

1. Trainee level

This is a beginner in Productivity Promotion/Survey. CP training and
development program in this level starts with understanding of basic concept on
Productivity movement through lecture, workshop and discussion. Practical training
including company study or application of survey techniques will be followed.

2. Assistant level - productivity promotion/survey activities at model companies -

In this level, CPs are trained on integrated promotion techniques to be able to
conduct Productivity promotion activities and summarize them into a report for
recommendation to the company with the assistance of Japanese experts.

Survey CPs at this level are expected to conduct surveys and analysis using
model companies/industries.

3. Professional level - integrated productivity promotion activities / survey
techniques for companies / industries -

CPs are trained to be able to conduct Productivity Promotion/Survey activities
for Thai companies and industries under the guidance of Japanese experts. They are
expected to develop teaching and training materials to promote Productivity
improvement activities/surveys.

This level is also expected to provide training and teaching for the trainee,
assistant levels of Productivity Promotion/Survey.
* Definition of AV-Counterparts’ levels

The above definition will be applied to AV-CP’s levels (trainee/ assistant /
professional). AV-CPs are expected to develop promotion materials and training

textbooks by using existing AV equipments applying specific skills such as,
producing, editing, camera works, and graphic designing.
"é



ANNEX 9

TENTATIVE SCHEDULE OF IMPLEMENTATION

Calendar year : |92 1993 1994 1995 1996 1997 1998 1999
Thai Fiscal Year 1993 1994 1995 1996 1997 1908 1999 2000
[ T 0 R T T 7 I Y A D Y I D e I T N T I
- Japanese Fiscal Year 18821 1993 1984 1995 1906 1997 1998 1999
T8 X2 0 A 2 2 2 L7 2 A 7 AR R

Term of Technical
Cooperation

Japanese Side

I Dispatch of Survey Team

4] Preliminary -
{2 Experts Survey -
(33 Implementation -
54) Consultation —
5} Advisory -
(6) Consultation -
(N Consultation -
(8) Evaluation ) -
il. Dispatch of
Long-term Experts
1)~ Chief Advisor

2)  Coordinator —-
3) HRD&LMR
4) - Productivity Promaation &

{

{

{
Survey

(5)  Consulting Skills for
Productivity Development

{short-term experts on specitic fields may be dispatched., if necessary}

Il Dispatch of Short-term Experts

V. Training of Counterpart {agpropriate number of may be
Personnel in Japan

TR B I |
=r-r—r
¥

V. Provision of Machinery and
Equipment
Thai Side

I Building, Facilities and Space

i, Machinery and Equipment

1. Budgetary Allocation

V. Allocation of Counterpart
Personnel and Staff

Note : 1. The Japanese fiscal year starts in April and ends in March.
2. The Thai fiscal year starts in October and ends in September.
3. This schedule is subject to change in accordance with the progress of the Project.



TECHNICAL COOPERATION PROGRAM ANNEX 10-1
FIVE YEAR PLAN FOR CONSULTING SKiiLLS

1994 1995 1996 1997 1998
| il | nwlmjpwi Wil iv]l oy v | oIV

Japanese Fiscal Year (April-March)

¥ Training of Director, Consulting JENS I N SRR SO SN DN SR S

1. CP Training
1) Classroom ftraining
Practical Approach, Practical a) Basic skills TMPPC CpASB CeC  CpD (—) by CP} for ey sat
Systemes, and Practical Tools b) Practical skills lall CP )
- . 1 —) ditjo
for in-company Productivity c} Integrated skills n:minaned_{J_Fi
Movement

ed CPp

2) Case study writing and development of manual _ assigned Cps assig|
(guideline) for training and consultation

3) On-site training ’ Cpp.B e CeD nomifiated CPs

[in-plant practice, Company visit study}

2. CP and Facifitator Training {On-site)
On-site Management Guidance OJT, Consultation QJT (trial
and full scale), In-house Training ) | 95 Cgs.
Company A 5

|o
[

97 Cos.

98 Cps.

mooOw

(aach cpmpay has its own scheduig)

3. CP and Facilitator Training (Off-site)
1) Top Management Seminar - - -

2) Network development
shopfloorimgt, pjoductipn syslems, tgctoy Ingt.
Sufporting indusiries - produ vily tobls

4. Short Term Experts

5. CP Training in Japan + - ) — = - —




TECHNICAL COOPERATION PROGRAM

FIVE YEAR PLAN FOR HUMAN RESOURCE DEVELOPMENT & LABOR MANAGEMENT RELATION

ANNEX 10-2

Japanese Fiscal Year (April-March)

1894 1995

1996

1997

! fmifiv | g |

i}

Iy v

% Training of Director, Consuiting

1.

CP Training (In-Office & On-Site)
1) Classroom training
a} " Productivity General
b) Company Management Training
¢) Managerial & Supervisory Development
d) Functional HRD
e} Labor Management Consuitation System & QWL
f}  Productivity Consultation & HRD
g) Facilitator Training

2) Development of manual {guideline)
for training and consultation

3) On-site Training

g E

Cp A

B,C

If for HRD Cp)

asic HRD iol
—

new slaff

CP and Facilitator Training (On-Site)
1) OMG, Consultation OJT

2) Full Scale Productivity Improvement

3) In-house Training (Upon company's request)

CP and Facilitator Training (Off-site)
1) Top Management Seminar

Short Term Experts

Valug|

Added |

HAD
Wage|

Supervisory
Fagcilitator

PtM3

— Manual

CP Training in Japan




TECHNICAL COOPERATION PROGRAM ANNEX 10-3
FIVE YEAR PLAN FOR PRODUCTIVITY PROMOTION & SURVEY

1994 1995 1996 1997 1998

Japanese Fiscal Year (April-March
P (Ao ) | i wliv | [ T Y I Wy vy M| 1 [ Y

1. Training for AV Production

1) Producers
a) Orientation to the Editing Room —
b) Planning programmes
¢) Producing Programmes
d) Text Making (video) — 1 4= 4
e) Distribution —

2) AV Staft
a) Orientation to the Editing Room —
b) Operation Training
¢} Text making {video) — ] —_+ .

2. CP Training for Productivity Promotion & Survey

1) Productivity Promotion for In-company Productivity
Movement

a) Training on promotion technique

b) Development of Promotion materials
2) Survey

a) Training on survey technique

h) Conduct Suivey

¢) Productivity Statistics

3. CP and Facilitator Training on site through CP
(Fuli-scal Productivity Improvement)

4. Top Management Seminar _ _ _ _

5. Short-Term Expert
1) Promotion [ S L S —
2) Statistics - i 1 4
3} Text Development ‘ —+

6. - CP Training in Japan : . : —




TECHNICAL COOPERATION PROGRAM

b} Company visit study

2. CP and Facilitator Training (On-site) At model companies,
1) On-site Management Guidance OJT | 1) Short term program

2} Trial of in-company Productivty
Improvement (3-6 months)

3) Consultation (factory wide) OJT 3) Full scale In-company Productivity
Improvement (1 year )

4) Upon company's request -

ANNUAL PLAN FOR CONSULTING SKILLS ANNEX 11-1
‘97 ‘08 '99
SUBJECTS _ , CONTENTS W 1121 2|38]4afs|6|7|8]9ft10]1f12[1]2
% Training of Director, Consulting T+ttt r—+t—r—+t—r+—r——+—r——+— —:
1. CP Training {(In-office & On-site) . , |
L roductivily Consulthnt-Hasic . .
1) Classro.om training 1) a) Basic skills {run by CPs for new staff) Y Conkultipg Skalls-Interrpediate ]
a) Basicskis N b) Practical skills {run by CPs for new staff) (—1—) I
b) Practical skilis (intermediate) ¢) Integrate skills (theme study on JIT TPM| |
c) Integrated skills (advanced) advanced tools) TOM Sprategy |
2) Development of manual (guideline) | 2) Development through the revision of Bagic Shills pnd Hractibal skills |
for training and consultation Basic and Intermediate course materials I
and OJT reports |
I
. I
3) On-site training 3) b) Learning of advanced systems and T M |
a) In-plant practice practices at good companies TQM Straiegy |
|
!
-

2) Consultation (pilot areas) OJT

4) In-house Training

|
Il
|
|
|
|
|
|
|
|
|
|
|

3. CP and Facilitator Training (Off-site)
1) Top Management Seminar — -

4. Short-term Experts
(97 Year Budget)
Consultation Skills - 6, 7 {factory managerrent)

" - 8 (supporting industry { c) casting (die-casting)
" -9 ’ d) fabrication (quality management)
" -10( " e)fabrication{productivity management)

(98 Year Budget)

Consuitation Skills -  (fult-scale)
* - {supporting industry &for TPM)

- _{cost management andl strategy)

- - —— e —_——— e e — L

5. CP Training in Japan (P/CH




TECHNICAL COOPERATION PROGRAM
ANNUAL PLAN FOR HUMAN RESQURCE DEVELOPENT & LABOR MANAGEMENT RELATION ANNEX 11-2

07 '98 99
SUBJECTS CONTENTS 10| 11f12] 1|23 al|s5|6]7|8|a|1011]12[1]2

¥ Training of Director, Consuiting . SR S USRS U U NI PRI R RSy SRR R RS SRR S P

1. CP Training (In-office & On-site)

1) Classroom training 1) Classroom Training Prdauctivity Eonshitan}-Badic
a) Productivity General a) Basic HRD for new staff N f 7
b) Company Management Training b) Overall Company Management
c) Managerial & Supervisory ¢} Managerial & Supervisory
Development Development
d) Functional HRD d) Personnel Management System
¢) Labor-Management Consultation ) Labor-management consultation and
Systemn & QWL awL
f) Productivity ConsultationandHRD f) HRD Consuitation
g) Facilitator Training g) Facilitator Training
2) Development of manual (guideline)
for training and consultation
3) On-site training 3) On-site training

a) In-plant practice
- b) Company visit study

2. CP and Fagilitator Training (On-site)

1) OMG, Consuitation OJT At Model Companies
2) Fult scale Productivity Improvement | At full scale OJT Model companies
3) In-house Training Upon company's request

3. CP and Facilitator Training (Off-site)
1) Top Management Seminar

4. Short-term Experts 1. Personnel Management System
2. Supervisory OJT -
3. Facilitator OJT

4, HRD Consultation Manual

gp/Cs

5. CP Training in Japan ‘ _ -




TECHNICAL COOPERATION PROGRAM ANNEX 11-3
ANNUAL PLAN FOR PRODUCTIVITY PROMOTION & SURVEY
'97 ‘98 '99
ACTIVITY w0]11]12]1]2]3 0] 11f12f1

. Training for AV Production

1) Producers
a) Orientation to the Editing Room
b} Planning Programmes
¢) Producing Programmes
d) Text Making (video)
e) Distribution

2) AV Staff
a) Orientation to the Editing Room
b) Operation Training
c) Text Making (video)

. Training for Productivity Promotion & Survey

1) Productivity Promotion for In-company Productivity Movement

a) Training on promotion technique

b) Full-Scale productivity Improvement (In-Company )

c) Development of Promotion Materials

d) Development of Promotion Tool (QWL Manual)

2} Survey
a) Training on survey technigue
b} Conduct Survey
¢) Productivity Statistics

. CP and Facilitator Training on site through CP

(Full- scale Productivity Improvement)

. Top Management Seminar

. Short-Term Expert

1) Promotion
2) Statistics
3} Promotion (Text Development)

. CP Training in Japan




7/

Major Project Activities from Feb'94 to Feb'99 (for Consulting Skills CPs)

ANNEX 12

page 10f 6

Japanese Fiscal Year (April - March}

1994

1985

1996

1997

1998

Il

il

11}

Classroom Training

C1.
ca.
C3.
C4.
Cs.
C6.
(orQ
C8.
ca.
c1o0.
Cit.
ci2.

Introductory Course (12 units)

Productivity Consultant-Basic Course (64-40 units)

Basic Management Consultant Development Course (54 unils)
Intensive "Kaizen" workshop (12 units)
Consulting Skills-Intermediate Courses (72 units)
Consulting Skills-Advanced {70 units)
Productivity Concept (14 units)
Training & Development (60 units)
QOJT Instructor (40 units)
Basic Supervisory (40 units)
Intermediate Financial Management (10 units)

CP Training in Japan




Major Project Activities from Feb'94 to Feb'99 (for HRD CPs)

page 20of 6

Japanese Fiscal Year {April - March)

1994

1995 .

1906

1997

1998

v

v

i

Classroom Training

H1.
H2.
H3.
| H4.
H5.
H6.
H7.
H8.
H9.
H10.
Hi1.

Introductory

Productivity Concept

Training & Development

OJT Instrucior

Basic Supervisory

Productivity Consuiltant-Basic

Facilitator Training

Supervisory/Middle Management Development
Intermediate Financial Management

Basic Management Consultant Development
CP Training in Japan

(12
(14
(80
(40
(40
(64-40

(50
(10
(54

unitsy
units)
units),
units)
units)
units)
units)
units)
units)
units)




Major Project Activities from Feb'94 to Feb'99 (for Promotion / Survey CPs)

page 3of 6

Japanese Fiscal Year {(April - March)

1994

1995

1996

1997

1998

v

v

v

Classroom Training

P1.
P2.
P3.
P4.
P5.
P8.
P7.
P8.
P9.
P10.

Introductory Training for CPs {I) (1996.7~9)

Introductory Training for CPs (ll) (1997.2-4)

CP Training in Japan (I) {1997.9~10)

Basic Management Consultant Development Course (I} (1997.1~3)
Basic Managernent Consultant Development Course (I} (1997.10~12)
Practical Training by STE {ISHIMARU) (1995.12)

Practical Training by STE (INOUE) (1995.12)

Practical Training by STE (TOKUDA) (1997.1~4)

Practical Training by STE (TOKUDA) (1998.1-4)

Intensive AV Training by LTE (KOSAKI) (1996.1-5)




Major Project Activities from Feb'94 to Feb'99

page 4 of &

1994 1995

1996

1997

1998

Japanese Fiscal Year (April - March) PP nympivy e nymjpvg |

il

1. Company Study

(Year '95)
1) Cannon Hi-Tech (Thailand) Lid. =
2) Siam Yamaha Co., Ltd. —
3) Yamaha Engine Co., Ltd. -
4) Thai Arrow Products Co., Ltd. -
5) Toshiba Consumer Products (Thailand) Co., Ltd. —

(Year '98)
1) Stainless Steel Home Equipment Manufacturing Co., Ltd. —
2) Thai CRT Co., Lid. -
3) Siam Tinplate Co., Ltd.

4) Siam Toyota Manufacturing Co., Ltd.

5) Sony Semiconductor (Thailand) Co., Ltd.
6) Thai Radiator Manufacturing Co., Ltd.

7) Wichien Dynamic Industry Co., Ltd.

(Year'97)

1) National Thai Co., Ltd.

2) Siam Nissan Co., Ltd.

3) Siam Tinplate Co., Lid.

4) Siam Toyota Manufacturing Co., Ltd.
5) Strong Pack co., Lid.

6) Wichien Dynamic Co., Ltd.

7) 3M (Thailand) Co., Ltd.

8) Siam Toyota Manufacturing Co., Lid.
9) Isuzu Motor (Thailand) Co., Ltd.




V.

Major Project Activities from Feb'94 to Feb'99

page 50f 6

Japanese Fiscal Year {April - March)

1994

1995

1996

1997

1998

It

Wi

H

v

2. On-site Management Guidance OJT

(Year '94)
1) Airports Authority of Thailand (BKK, Phuket)
2) PTT (Petroleum Authority of Thailand ) (BKK)

(Year '95)
1) Jong Stit Co., Ltd (BKK)
2) PTT (Petroleum Authority of Thailand) (BKK)
3) First Industry Product Co., Ltd. (Korat)
4) Kings Yont Ltd. (Korat)

(Year '96)

1) Doi Kham Ford Products (Chiang-Mai)

2) Essex Co., Ltd. (Chiang-Mai)

3) Paradorn Bricks Co. (Chiang-Mai)

4) San Kampaeng Kilm Co. {Chiang-Mai)

5) DTC industries Public Co., Ltd. (BKK)

6) Interplast Corp. Co., Ltd. (BKK)

7) Plastic Containers Co., Ltd. (BKK)

8) Premier Product Co., Ltd. (BKK)

9) STA Group Public Co., Lid. (BKK, Hatyai)
10) Telecom Asia Corp Public Co., Lid. (BKK)
11) Wichien Dynamic Co., Lid. (BKK)

(Year '97)
1) Conimex Co., Lid. (BKK)
2) Somboon Malleable Co., Lid. (BKK)
3) Siam Fitting Co., Ltd. {(BKK)
4) NL Production Co., Ltd. (BKK)
5) B.T. Engineering Co., Ltd. (BKK)
8) Siam Zexel Co., Lid. (BKK)
7) Thai Radiator Manufacturing Co., Ltd, (BKK)
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Major Project Activities from Feb'94 to Feb'99

page 6 of 6

Japanese Fiscal Year (April - March)

1994

1995 1996

1997

1998

Wil mpivgr]pulm

I\

3. Consultation OJT-1 (Productivity Movement-Trial, 6 months) *1
{Year '95)

1) Harmony Electronics Co., Ltd.

2) Kijthaworn Industry Co., Lid.

3) People's Garment Public Co., Ltd.

4} Srithai Mibtach Molds Co., Lid.

5) Stainless Steel Home Equipment Manufacturing Co., Lid.

6) KTM Steel Co., Lid.

7) Laemthong Industry Co., Lid.

{Year '96)

1) Strong Pack Co., Ltd.

2) Somboon Precesion Products Co., Ltd.
3) Pilastic Container Co., Lid.

4) Mala Chemical Industries Co., Ltd.

(Year '97)
1} Union Plastic Public Co., Lid.

4. Consultation OJT-2 (Full-scale Productivity Improvement, 1 year) *2

(Year '97)
1) Mala Chemical Industries Co., Lid.
2) Somboon Precesion Products Co., Ltd.

5. Consultation OJT-3 (Productivity Improvement/HRD, 3 months) *3

(Year'97, '88)

1) Quality Lab Co., Ltd.

2) Somboon Malleable [ron Co., Lid.
3)

(10 - 15 companies)

(Nov

‘97 ~ Dec '98)

(note) *1 Consulting skills and HRD together *2 Consulting skills, HRD and Promotion together

*3 Consuiting skills, HRD separately




Counterpart Development Program

I. Consulting Skill and HRD/LMR

ANNEX 13

Calendar year 95 v 96 97 98 99

Progress status of the year 95 196 |95196|97| 9596 |97 | 98

Senior Consultant 1™

1 2 4
Associate Consultant r F 1 7
Junior Consultant 1 53 23 3 12
1 3 1(4)
Assistant Consultant 713 201 141D 1 . 2
€))

Trainee 7 (5) 1

Recruited Personnel in a year | 7 +(5) 6 7 25
™ Director, (): CP in Group B
1L Promotion & Survey

Calendar year 95 96 97 98 99
Progress status of the year 95 | 96 |95 |96 197 [95 196 197 | 98
Professional Straff 2 1] 4|1 6
Agsistant Staff 21 1411 2 13 5
Trainee 1 |4 3 0 0
Recruited Persons in a year 116 4% 11
* Promotion3  Survey 1
III.  Audio Visual
Calendar year 95 96 97 98 99
Progress status of the year 95 196 |95 | 96| 971 95 ‘96 97 | 98
Professional Producer 0 1 111 111 2
Professional Engineer 0 0 3 3 3
Assistant Producer 1 0] 1160 1 1
Assistant Engineer 3
Trainee (Producer) 0 0 0 0
Trainee (Engineer) 3 0 1 0
Recruited Persons in a year 4 1 6

4
— 7 —



Record of Counterpart Trainin ANNEX 14
g
1. Consulting Skills and HRD ) page 1 of 3
1994 1995 1996 1997 1998 1999
Feb/18 Fel/17
TPDP Started | {End
Juli
FTPI Established}
(Consulting Skills) Working experience(yrs)
Mr. Sangvorn Rutnarak (Director) ot
1. Mr. Amornrat Sontithai (A) 1.6 AwfiSICI €2 {7 €3 21} M | o
ol &3l :
2. Mr. Chamluck Khunplokaew (A) 6.0 AgiSiC_ 2 [ 1 e T Ees ] i
[ oS T I cul
3. Mr. Kitipong Wiwakanond (A) 4.0 AagiSC €2 1 ] [Si] Elcs _J
C e[ 6 |
4. Ms. Nuchsara Techapunyachai (A) 535 AacgISTC_C2 | ] (G [ Eas
Cero £
5. Mr. Srawut Sittipod (A) [ AwgSIC_C2 [ ] (SENED [ ) o N
I 231 |
6. Mr. Supphasak Ponganant (B), 0.0 Awghs[C_ €2 | ] (SIS Iy <} KN | o
o . (A7) ]
7. Mr. Thanee Aum-or (B) 0.3 AglSTCIL_Cz [ a3 |SE1 e I
, - Ccr—) e
8. M. Sitthinath Sanpanich ) 100 Mg [CHC2 S I )
SR
9. Mr. Kijja Tangkitiwongporn  (C) 6.0 Mar/l Lok w73 3 B[]
. Enl
10. Ms. Panarat Sae-Diew ©) 3.0 Jaris eI R 55 B T
£u)
11. Mr. Suchart Yuwaree [(8) 13.0 Apfl €2 E% | 3 | W]
. 12leiy
12. Mr. Thanya Limsakoune (C) 13.0 A/l TG C2 555 3| B | )
e
13. Ms. Kamolwan Siripanich (D 0.5 o3 R G
14. Ms. Pilirake Wongsanganan (D) 7.0 W Andl LT [CE OSTTC )
15. Mr. Yongwit Thongnark D) 30 B - MaflEITEZ G5 [ ] T
16. Mr. Chadej Tangcharoen (D) 10.0 Jun1§ EL2.oe |
17. Mr. Kraiwit Sethavanich (D) 130 oniz CLI.eq s ] o
& Ms. Kritsana Suwannapakdee (D) 2.0 Javz brge |
19. Mr. Mana Chaiwongroj (D) 9.0 Jun/i6 EL2.oes J

C1 : Introduciory course

C2 : Produciivity Consuliani-Basic

C5 : Consulting Skills - Intermediate

> €3 - Basic b Consaliant [
C4 ¢ Intensive "Kaizen" workshap

C6 : Consuluing Skills - Advanced
<1

ity Concept

€8 : Training & Development

C% : OJIT instrucior

C19: Basic Supervisory

C11: Imermediate Financial Maragement
C12: CP Training in Japan

*in-complere dur to APQ Corse in Japan (A




Record of Counterpart Training

page 2of 3
1994 1995 1996 1997 1998 1599
Feb/18 Feb/17
TPDP Started } {End
Jul)
FTPI Established}
Working experience(yrs)
(HRD)
Bugls
20. Ms. Nuandee Chantasuwankul  (A) 4.0 HI-6 m Hy-11
Augls
21. Mr. Warong Yamabhai (A 6.0 [ e [ wen o
Augls
22. Ms. Araya Charoenkul (B), 5.0 Hi-6 HI-1) _ o
Augls
23. Mr. Prachaya Permthongkum  (B) 20 Hi-6 HI-11
° ) Avg/ls
24, Ms. Weena Khositsurangkakul  (B) 1.0 HI-6 HI-11
Note HI. Introductory Course H7. Facilitator Training
H2. Productivity Concept H8. Supervisory/Middle Management Development
H3. Training & Development HY. Instermediate Fi ial M
H4. OIT lastructor H10. Basic Management Consuliant Development
HS. Basic Supervisory H1{. CP Training in Japan

h

H6.

Praductivity Consultant-basic



Record of Counterpart Training

2. Promotion/Survey/AV page 3 of 3
1994 1995 1996 1997 1998 1999
Febi18 Feb/17
TPDP Started —iEnd
Juil
FTPI Established
(Promotion) Working experience(yrs)

Ms. Manussawee Dhadasih (Director) 23.0 P fuel

1. Mr. Phajon Chalermsarn 6.0 ] (]

2. Ms. Pornchan Shantavasinkul 18.0 e L] L] .
3. Mr. Supachai Archiwaranguprok 14 fuet 5]

4. Ms. Nantaka Adireksombat 0.0 " [« [ 4[5] - _

5. M. Sittikorn Kuakul 1.0 T )
6. Ms. Pintip Tamnirath 0.0 mb -
7. Ms. Nareerat Homhual 3.0 FEhH

8. Ms. Nopphakao Siriphonpaiboon 2.0 " a1 — 45] .

(Survey)

1. Dr. Em-Amorn Kumnuch 4.6 :wmm (o ]

2. Ms. Parichat Sanoi 30 e Lo 1 3 [5 ]
3. Ms. Sudarat Kongpan 6.0 - L] [_s
_ (AY) _
1. M. Suchote Far-Arun 3.0 ™ =] N
2. Mr. Krisana Kalaranee 5.0 e e ]| w1 o
3. Ms. Monthakarn Chalitpibool 5.0 -
4. Mr. Preechapon Janpleng 3.0 e Le 10 w0 | i B
5. Mr. Kotchakom Booranaritthawee 2.0 e L] _ .

6. Mr. Ruttavut Srivisug 2.0 =
Note 1. Introductory Training for CPs(l) (1996.7-9) 5. Basic Management Consultant Development Course(M1) (1997.10~12) 9. Practical Training by STE (TOKUDA) (1998.1~)

O
N\

2. Introductory Training for CPs(Il) (1997.2~4)

3. CP Training in Japan(l) (1997.9~10)

4. Basic Management Consultant Developraent Course(I) (1997.1-3)

6. Practical Training by STE (ISHIMARU) (1995.12)

7. Practical Training by STE (INOUE) (1995.1)

8. Practical Training by STE (TOKUDA) (1997.1-4)

10. Intensive AV Training by LTE (KOSAKI) (1996.1-5)
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Consulting Skills CP Development Program ANNEX
Trained Assistantl Junior | Associate | Senior
Classroom Introductory Course O O O O @)
(General | (12 units)
Productivity Consultant-Basic Course | | O | O | oo
(Consulting Skills-Basic + HRD) ! 62 units) ) |l
Basic Héﬂéééﬁéﬁf_fﬁﬁéﬁi¥éni Development Course — T h 1 _“Ej ______________ ﬁjn_""“"’ntj ______
(54 units)
(Specific) Consulting Skills-Intermediate Course O O O
_______________________ (72 units) |
Consulting Skills-Advanced Course | | 70T O 1o
(70 units)
Company Study Study of excellent company practices 3 5 5 5
and local company practices (3-5 companies)
0JT OMG, Consultation as a member 3 5 5 5
(as a member) (3-5 companies)
Consultation/ Leader of productivity improvement
or 1 2 2%
(as a leader) Subleader of full-scale productivity improvement
________________________ (-2 companies) | | ol
(as 2 head/leader) Consultation as Head/Leader of full-scale | |7 7777 T 1
productivity improvement (1 company)
Training in Japan | JICA CP/CS training 1 1 1 1
A time)
Area of expertise | Case study & Manual development 2 4 4
(2-4 subjects) (ex)IE, 5S |(ex)IE, QC,
: 5S, TPK

(note): O and numbers show necessary conditions to reach corresponding level.

¥ If a Cp shows high ability,

“ 1(one company) ~ can be acceptable.




HRD CP Development Program ANNEX 15-2

Trainee | Assistant | Junior | Associate | Senior

Classroom ) Introductory course ’ O O O O O
(Generay . o 2ymey oo
Productivity Consultant Basic course O O O O
(Consuling Skills/FRD) _ _______________(©umwmts) | | 1 _____|_____
Basic Management Consultant Development Course O O O
(54 units)
(Specific) ’ Supervisory / Middle Management Development Course O O O @)
______ JE SRR 15> AN NSNS INIUUURN SV IS
Facilitator Training Course O O O
@0
Human Resources Management System Course - O O
(60 units)
Company Study Study of excellent company practices 3 5 5 5
and local company practices (3 - 5 companies) :
OJT OMG, Consultation as a member 3 5 5 5
(as a member) ) (3 - 5 companies){
Consultation as Leader of productivity improvement 1 2 *2
(as a leader) of

as Sub-leader of full-§cale improvement

e e e e o e e e e e e e T B T ypmpupuy SN [ ORE

Consultation as Head/Leader of full-scale 1
productivity improvement (1 company)

Training in Japan JICA CP/CS training 1 1 1 1
(1 time)

Area of expertise Case study & Manual development (2 - 4 subjects) 2 3 4

{ex.) 1.i(ex.) 1.[(ex.)
[ 2. [ 2.
3.

B e

(note) : Area of Expertise : . Supervisory development

. Facilitator training

. Training and development
. Compensation and benefits

. Selection and placement

L S S




Promotion CP Development Program

ANNEX 15-3-1

page 1 of 3

Topic / Theme

Means

Trainee

Assistant

Professional

I. Overall Concept of Productivity

. Introductory Course

O

O

. Intensive Training

(Concept Learning at classroom)

O

. Practical Training

(Explanation / Leacture at company as OJT)

(

. Textbook Development on Productivity

2. Understanding of Business Management

3. Consulting Skill Development

. Training on Business Management

(Understanding of Business Management at class-
room)

o |olgo]| 0|0

. Basic Management Consultant Development

Course

O

. Practical Training

(OJT at M@el Co. or Member Company
Recruitmenr\tjym

4. Training Techniques (in-house & facilitator)

. Classroom Training

. Texbook Development for Training

. Practical Training

(In -house or Facilitator Training as OJT)

OO0 0Ol O

2

)

imes)




page 2 of 3

Topic / Theme

Means

Trainee

Assistant

Professional

5. Skills or Techniques on Specific Theme

(ex. OWL Promoter)

1. Classroom Training

O

O

2. Self-development to aquire specific skill

O

3. Practical Training (OJT at Full-Scale Productivity
Improvement)

O

(1 Times)

6. Member Company Development

*Note

1. Classroom Training

O

2. Member Company Recruitment and Development

7. Relationship with Outside Agencies

1. Classroom Training

2. Practical Training (OIT)

O
O
O

* Each "Topic / Theme" has its detailed subjects. Please see attached "Development Program”

* (O : Required Topic / Theme to become "Assistant” or "Progessional”

* Note : Member Company Development (Recruitment) is one of the most important role for promotion officers.
Therefore, specific training for "Recruitment” and "...Rendering service for maintenance” will be required.




Promotion CP Development Program TArea of Expertise

page 3of 3
Each level is expected to perform the following functions;
Trainee | Assistant | Professional
Function to perform . Promotion of productivity concept among O O O
companies (including member companies)
. Designing and conduct of training programs O O
for companies (including member companies)
. Consultancy (assistant level or junior level) O O
services in relation with productivity promotion .
. Development of relevant textbook or guidebook Basic O O
for promotion purposes Advanced X O
. Advisory services to FTPI and other outside O

agencies in promoting productivity activities.
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Survey CP Development Program

ANNEX 15-3-2

page L of 2

Topic / Theme

Means

Trainee

Assistant

Professional

1. Overall Concept of Productivity

. Introductory Course

O

O

O

. Intensive Training

(Concept Learning at classroom)

O

O

2. Productivity Measurement 1. Intensive Training O
(Concept learning at classroom)
2. Textbook or Manual Development O
3. Practical Training
(OJT at Model Co.) O O
3. Survey 1. Intensive Training
(Concept learning at classroom) O O
2. Practical Training O O
(Conduct of Survey) (2 Times)
4. Learning of every activity/service provided by FTPI 1. Self-study
5. Releationship with Outside Agencies 1. Classroom Training

2. Practical Training (OJT)

O 0|0

* Each "Topic / Theme" has its detailed subjects. Please see attached "Development Program”
* O : Required Topic / Theme to become "Assistant” or "Progessional”

X

AN




TArea of Expertise

Survey CP Development Program page 2 of 2
Each level is expected to perform the following functions;
Trainee | Assistant | Professional
Function to perform . Promotion of productivity concept among O O O
companies
. Designing and conduct of su;veys O O
. Productivity Measurement Micro Level @) O
Macro Level O O
. Development of relevant gunidebook Basic O O
or report on statistics Advanced X O
. Advisory services to FTPI and other outside O

agencies regarding productivity statistics




ANNEX 16

Full - scale Productivity Improvement

Factory - wide

Y

Understanding Productivity Concept
—— Waorkshop & Full-Scale Productivity Improvement
Target : all employees from Top to
general workers

Consulting Skill

* Factory wide foundation
building
{whole factory 58 etc)

* Factory-wide improvement

*

*

(

HRD

Personnel management
System Review

Supervisory/Middle
Management Training
Target : Supervisors

Middle management )

% Facilitator training
(Target : Project team members)

Promotion

* Development of Printed/AV Media
% Productivity Campaign

* Productivity & QWL Committee

Consulting Report for

Future Productivity Improvement




TENTATIVE

SCHEDULE OF IMPLEMENTATION
Annual Work Plan from November 1997 to February 1999

ANNEX 17

Calendar Year

1997 1998

1999

Month

Nv| Dc| JnjFb| Mt Ap My| In| JI

Ag

Sp

Oc

Nv

Dc

In{Fb

Japanese side
[. Dispatch of Experts
I. Long-term Experts
1) Chief Advisor
2) Project Coordinator
3) HRD & LMR
4) Productivity Promotion & Survey
5) Consulting Skills for productivity
Development

. Short-term Experts
(97 year budget)
1) Consultating Skills-6
2) Consultating Skills-7
3} Consultating Skills-8
4) Consultating Skills-9
5) Consultating Skills-10
6) Wage Administration
7) Value Added Analysis
8) Productivity Promotion
9) Productivity Statistics
10) Installation of Equipment
(98 year budget)
1y Consultating Skills - 11
2) Consultating Skills - 12
3) Consultating Skills - 13
4) Supervisor OIT
5) Facilitator OJT
6) Personnel Management System
7) HRD Consulting Manual
8) Productivity Statistics
9) Productivity Promction
10) Text Development

{[. Training of Counterpart Personnel
in Japan )
1. General Purpose
2. Specific fields

1L, Provision of Machinery & Equipment

Thaj side
. Operation & Management of FTP{

II. Budgetary Allocation of Operation Costs
1L CP Assignment

1V. Submission of Application Forms
I. A-1 Form for Experts
2. A-2, 3 Form for CP Training
3. A-4 Form for Machinery &

Equipmient

N O R A

|

|

(Forms to be submitted three months prior to dispatch)
(Forms to be submitted three months prior to training)

|

Note : The fields of short-term experts are subject to change with the guidance of long-term experts.
The number of short-term experts will be determined later based on availability of experts and

budgetary allocation.

.._79_



Thailand Productivity Institute (FTPI)

Executive

Director

{(Mr.Prasit)

ANNEX 18

TPDP (JICA)

Thailand Productivity Development Project

Office of the Secretary
{Dr.Boondee , Mr.Pongsak)

l

Administration Division

Training Division

5

l

Consulting Division

Promotion Division

Research and Information

||

rd

\.: N

N

Eftfective

from August, 19

a7

{Mr. Aumphan) (Mr. Sangvarn) (Ms. Manussawee) system office
General Service || ini ; i Promotional .
Training Service Productivity IS0 900¢ Activities Research
i i | Course Design riember Relations || Business
Accounting/Finance g9 HRM 1S0 14000 Analusis
ini inati Audio-Visual and Information
Personnel L_{Training Coordination > n
. Qs 9000 Safety Hedia Technology
Special Project L international
Co-operation

[ 1Teor
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ANNEX 19

THE BUDGET OF FTPI
(Unit ;. Million Baht )
Year 1995 1996 | 1997 | 1998 | 1999 | 2000 | Total

‘| Staff Charges 6.86 16.61 38.5 6037 | 7732 | 85.05 |284.71|
Operating Expenses 164 22.2 - 49.71 57.34 105.94 124.75 | 376.34
Equipment Maintainance 17.6 - ; 1.89 3.00 3.00 | 25.49
Utilities and Others 7.86 1103 | 1322 | 1719 | 2214 | 2600 | 97.44
Total Annual Budget 4872 | 49.84 | 101.43 | 136.79 | 208.4 | 238.8 |783.98




ANNEX 20
page | of 2

Relation between Five Basic Evaluation Components and PDM

The following five components are used for both evaluation and selection of a
project.
1. Efficiency
2. Effectiveness
3. Impact
4. Relevance
5. Sustainability

These components are directly connected to the elements of PDM as shown in
Fig. 3.5.

The component “Efficiency” is a measure to qualitatively and quantitatively
compare all resources (input) to the results (output) of the project in order to evaluate
the economic efficiency of conversion from input to output.

The parameter “Effectiveness” is a measure to evaluate whether the purpose
has been achieved or not, or to evaluate how likely it is to be achieved. In other words,
it is to evaluate how much the outputs contributed to the achievement of the purpose,
or to evaluate whether or not the characteristics of the outputs were as expected.

The parameter “Impact” is a foreseeable or unforeseenable, and a favorable or
adverse effect of the project upon the society. To evaluate impact, both the goal and
project purpose should be referred to in the beginning of the evaluation. Evaluation
with this component could lead to more than the confirmation as to whether or not the
goals have been obtained. Evaluation with this component requires comprehensive
surveys in many cases.

The parameter “Relevance” is to comprehensively evaluate whether or not the
project meets the overall goals, policies of both the donor and recipient, local needs
and given priority levels, in order to decide whether the project should be continued,
reformulated or terminated.

The component “Sustainability” is to comprehensively evaluate how long the
favorable effect as a result of the project can continue after the project has been
terminated. Evaluation with this component is required to decide how much the local
resources should continue to be used for the project, and to evaluate how much the
country receiving the assistance has been considering the project important.
According to OECD (1989), “Sustainability” is a component to be used for the final
test of the success of a development project.

All five components are essential for any of the projects or programs. The five
components give necessary information to the decision maker so that he/she can
decide how to approach the next step. Since each of the five components build on the
elements of the intervention strategy, they also lay the foundation for standardization
in monitoring and information handling within and among organizations and agencies.

In practice, each of the five parameters should also contain project-specific

information.



Evaluation components

page 2 of 2

Sustainabllity: ‘ 1 _

Evaluate the extent to which the positive effects as a result of
the project will still continue after external assistance has been
concluded.

Relevance: , ;
Evaluate the degree to which the project can still be justified in
relation to the national and regional priority levels given to the
theme.

impact: A
Foreseeable or unforeseeable, and favorable or adverse effect

of the project upan the target groups and persons possibly
affected by the project.

Effectiveness:

Evaluate the extent to which the purpose has been achieved or
not, and whether the project purpose can be expected to happen
on the basis of the outputs of the project.

Efficiency: . v
Evaluate how the results stand in relation to the efforts and
resources, how economically the resources were converted to
the outputs, and whether the same results could have been.
achieved by other better methods.

Goal hierarchy

Fig. 3.5 Five Components vs. Goal Hierarchy



1. Japanese side
(1) The Consult

Mr

ANNEX 21
page 1 of 2

LIST OF ATTENDANTS

ation Team

. Kazuo Tanigawa

(Leader)

Mr

Mr

Mr

Mr. Susumu Katsumata

. Masayoshi Itoh

. Koh Kasuga

. Mikiko Musha

(2) Embassy of Japan

Mr

. Yoshiaki Tojo

(3) JICA Thailand Office

Mr
Mr

Mr. Hirofumi Hayashi

. Biryo Sumida
. Yoshitaka Sumi

(4) Japanese Experts of the Project

Dr. Minoru Nakamizo

Mr
Mr
- Mr
Mr
Mr

. Masafumi Saito
. Hajime Suzuki

. Sumio Katacka

. Yasuhiko Inoue

. Shigeki Tsuchiya

Managing Director,
Mining & Industrial Development Cooperation Department
Japan International Cooperation Agency (JICA)

Deputy Director,

Technical Cooperation Dicision,

International Trade Policy Bureau,

Ministry of International Trade and Industry (MITT)

Executive Director,

International Division,

Japan Productivity Center

for Socio-Economic Development (JPC-SED)

Project Officer, Overseas Technical Cooperation Department,
International Division,

Japan Productivity Ceunter

for Socio-Economic Development (JPC-SED)

Staff, First Technical Cooperation Division,
Mining & Industrial Development Cooperation Department,
Japan International Cooperation Agency (JICA)

Second Secretary

Resident representative
Deputy Resident Representative
Assistant Resident Representative

Chief Advisor

Coordinator

Consulting Skills for Productivity Development
HRD & LMR

Promotion & Survey

Consulting skills for Productivity Development



2.

Thai side

(1) Ministry of Industry (MOI)

Mr
Mr
Mr
Ms
Mr
Mr

Ms

. Pricha Attavipach

. Charoon Unsuwan

. Prasit Tansuvan

. Manussawee Dhadasih
. Sangvorn Rutnarak

. Sittinath Sanpanich

. Pornchan Shantavasinkul

page 2 of 2

Permanent Secretary

Deputy Director-General, DIP

Executive Director, FTPI

Director, Productivity Promotion Division, FTPI
Director, Consulting Division, FTPI

Head, Productivity Consulting Group, Consulting
Division, FTPI

Head, International Cooperation Section, FTPI

(2) Department of Technical and Economic Cooperation (DTEC)

Mr

. Anuman Leelasorn

Program Officer, Japan-Division
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