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W,' “UKRTRANSPROECT” PC
T Projects, consulting, information service
\_ /4 on transport
V” Aircraft designer Antonov St..7.

(3 P.0.Box 719

Kyiv, 03186, Ukraine

E-mail: spektor @ janus.net.ua
tet. (+38)(044) 276 4542

tel. (+#38)(044) 223 5482

tel. {(+38)(044) 223 5483

fax: {+38)(044) 555 6345

Yuriy Y. CHERNYAVSKIY

REFERENCE
on activity of PE “Ukrtransproekt”

Private projecting enterprise “Ukrtransproekt” was founded in September 1998, (Certificate Ne 07,40
from 28.09.98) .

Its staff is based on projecting specialists who were previously working at in‘itutes
UkrNIItransproekt, Ukrgiprotransput, Kyivgiprotrans etc. and have big experience at project’ .g and
building of railway transport objects, including:

1. Second lines on section Syzran-Gygulevskoe more Kuibyshev railway (Russia).

Second lines on section Buy-Svecha Northern railway (Russia).

Second lines on section Baranovichi-Luniniets Belorussia railway.

Bridge over river Belaya near Ufa (Russia).

Bridge over river Dnieper on section Darnitsa-Svyatoshin South-Western railway.

Anti-landslide measures on Lvov, South-Western, Odessa railways.

Road metal plants on Pridneprovska, South-Western, Donetsk, Southern railways.

Sleeper plants on Pridneprovska (Ukraine), Belorussia (Belorussia), Pryvolzhska (Russia) railways.

Electrification of section Krasne-Ternopol-Podvolochisk, Lvov railway etc.

. Carriage admission point on station Yagodin (Ukrainian-Polish border).
. Electrification of section Voronezhskaya- Shostka.
. Interport at Mogilev-Podolsky station, South-Western railway.

Besides, specialists, now working at enterprise, were taking part at working out of State pro-grams of
electrification of Ukrainian railways and transport security on Ukrainian railways and also take part ir
expert-ecologists group of I commission of Railway Cooperation Organization(Warsaw).

Enterprise has license on carrying out of main kinds of special works, including engineering
consulting services (license Ne 01831 from 29.01.99, given by General Licensing center of * ate
Architecture Committee of Ukraine).

Enterprise “Ukrtransproekt™ has computer and office facilities, uses reference information {. nd of

cmckitaaba T H-2NTT] nalkt ot
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The main fields of work of enterprise are:
1. Working out of technical and economical studies of transport infrastructure development, inciuding
international transport corridors.
Carrying out of scientific research and projecting works on reconstruction, building, technica!
rearmament and capital repair of railway transport objects.
Working out of technical documentation on different kinds of railway transport activities.
Carrying out of engineering and consulting services.
Working out and implementation of scientific and technical production, innovative studies, knaw-
how, including sphere of environment preservation and labor safety.
6. Edition and publishing activities.

“Ukriransproekt” also cooperates with foreign consuiting companies in the field of the working out of
different projects on development and rehabilitation of Ukrainian railways. These companies include
“Scott Wilson” and “Dorsh Consult Consortium” (UK), “Systra” (France) etc.
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Name of project: Reconstruction of tunnel on the Beskid-Scotarskoe section
Initiator of project: Ukrzaliznitsia
Address: 6, Lysenko str., 252034 Ukraine

Phone: 223-0000
223-0001

Project discription:

Rail tunnel {part of international transport corridor Ne 5) had been constructed in 1886 on the
section Beskid-Skotarskoe. The Length of tunnel is 1747 m. Now it is unsafe. Water penetrates into
the tunnel, flows on the walls and foundation. Tunnel drainage doesn’t work. Run speed is 15 km/h
along the tunnel.

The tunnel is very important for the Ukrainian railways because 25 pairs of freight trains and 12
pairs of passenger trains per twenty-four hours pass through the tunnel. There is a 40% of freight
and passenger traffic which go from west board of Ukraine. Tunnel doesn’t guarantee of safety for
the traffic.

Project include:
- active tunnel will have been capital repair and modernize after construction of new tunnel.

Realization of project make it possible:

- increase of carrying capacity of railway;

- guarantee of traffic safety along the tunnel;
- draw of additional transportation volume.
Project will have finished for 6 years.

Documentation is working out.

Essential sum of investment: 20 million US$



Name of project: Construction of tunnel on the Beskid-Scotarskoe section
Initiator of project: Ukrzaliznitsia

Address: 6, Lysenko str., 252034 Ukraine

Chief of enterprise: Slobodyan Anatoly Vasilievich
First deputy of Minister of transport of Ukraine-
General director of Ukrzaliznitsia

Phone: 223-0000
223-0001

Project discription:

Rail tunnel (part of international transport corridor Ne 5) had been constructed in 1886 on the
section Beskid-Skotarskoe. The Length of tunnel is 1747 m. Now it is unsafe. Water penetrates into
the tunnel, flows on the walls and foundation. Tunnel drainage doesn’t work. Run speed is 15 km/h
along the tunnel.

The tunnel is very important for the Ukrainian railways because 25 pairs of freight trains and 12
pairs of passenger trains per twenty-four hours pass through the tunnel. There is a 40% of freight
and passenger traffic which go from west board of Ukraine. Tunnel doesn’t guarantee of safety for
the traffic.

Project include:
- construction of new tunnel near the main (first) tunnel: they will unite of adit for many aims;

Realization of project make it possible:

- increase of carrying capacity of railway;

- guarantee of traffic safety along the tunnel;
- draw of additional transportation volume.
Project will have finished for 6 years.

Documentation is working out.

Essential sum of investment: 130 million US$



Project Title: Building of the Railwau Line Izmail — Reni.
Initiator of the project: Ukrzaliznitsia

Address: 6 Lysenko str., Kiev 252034, Ukraine

Enterprise manajer: Anatoly Vasilievich Slobodyan
First Deputy Minister of the transport of Ukraine —
General Director of Ukrzaliznitsia
Phone: 223 63 05 '
223 5395

Ownership: state
1. Discription of the project:

At present railway communication with the Ukrainian port Reni on the Danube river passesses
through the territory of Moldova.

Goods delivery to and from the port is because of the need to go through the customs twice.
The station of Reni doesn't have a direct connection with the-Ukrainian railways.

Building of a new like will shortar. * _ journey time of the goods on the international transport
Corridor IX from Ukraine to Balkany.

The project includs:

building of the railway line Izmail — Reni 48 km long, laying 68 km tracks;
building of railway bridges 3.8 km long in total;

building of 2 over-bridges;

building of 3 stations Orlovka, Novosel'skaya, Novaya Nekrasovka;

laying of modern cable connection lines;

building of the energy-supply line;

0o o oo 0 g o

usage of the modern methods of train movement organisation (automatic block systen) and
central swich and sygnal control;

0 reconstruction of the existing track on the section Odessa — Belgorod-Dnestrovsky — Izmail
(Iength 280 km).

2. Introduction of the section will allow to shorten the time of the goods delivery to and from the
port of Reni.

3. Documentation available: project aocumentation.
4. Necessary investments sum: US$ 250 mil.

5. Realization of the project will allow:

v

to cut down the goods delivery exploitation costs;

N’

to cut down the cars and locomotives in turnover;

v

to save on customs payments;

v

to drawing additional transportation volumes.



Project Title: Organization of EMU and DMU Wagons' Production.
Initiator of the project: Ukrzaliznitsia

Address: 6 Lysenko str., Kiev 252034, Ukraine

Enterprise manajer: Anatoly Vasilievich Slobodyan
First Deputy Minister of the transport of Ukraine —
General Director of Ukrzaliznitsia
Phone: 223 00 00
223 0001

Ownership: state

1. _Discription of the project:

Ukrainian railways are experiencing accute difficult providing the rolling stock tor passenger
transport. The need for railway shuttle transport is satisfied by approximately 70-75%, and on
summer season — by 50-60%. 2959 EMU and 880 DMU wagons are being run on the railways of
Ukraina. In the present EMU wagon fleet 195 (6,6%) wagons and 416 (46%) in the DMU wagon
fleet have been deprecated and need to be written of because of the body and doorways corrosion,
crack in truck frames, etc. It's not economically expedient to renovate them. Renewal of the agins
rolling stock by means of importation is impossible for the next 4-5 years because of the difficult
financial situations of the railways and absence of budget funds.

The resolution of the Cabinet of Ministers of Ukraine of 04/06/94 Ne364 "About Elaboration and
Production at EMU and DMU wagons in 1994 - 2000" involves organizing production of motor-
wagon rolling stock on Lugansk DMU-building plant.

By the expected amounts of passenger transport on the railways of Ukraine and the rolling stock
available (considering deprecation rate}, the need for middleyear rolling stock renewal in 1996 —
2000 makes up:

» EMU sections — 200 units;
> DMUs - 30 units.
In 1996 the first DMU was constructed; it's being tested.
DC and AC EMUs are being in project.
The project in
Working out the technical documentation;
Unifying bodies,trucks, driving gears of bopth DMUs and EMUs;
Producing a 8-wagon DC EMU;
Prc:duciné a 8-wagon AC EMU;
Serial EMU production;
Producing a passenger wagon with a general saloon for in terregional communication.
Terms of the project realizations: the project will be realized in 5 years.
Projrct documentationI available: the documentation is available.
. Investment sum needed: US$248 min. Credit raceiver — UZ.
._The money will be returned by the means of: transportation revenues.
Present state of affairs:

National Agency for Reconstruction and Development of Ukraine has been given a claim for
involving the Japaneese credit.
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Project Title: Construction Elaboration and Production Organisation of Modern Main
(Passenger and Freight) EMUs with Asynchronous Driving gear.
Initiator of the project: Ukrzaliznitsia

Address: 6 Lysenko str., Kiev 252034, Ukraine

Enterprise manajer: Anatoly Vasilievich Slobodyan
First Deputy Minister of the transport of Ukraine —
General Director of Ukrzaliznitsia
Phone: 223 00 00
223 00 01

Ownership: state

7. _Discription of the project:

The railways of Ukraine are running 1043 main direct current EMU-s, 718 EMUs alternative
current and 50 AC\DC EMUsio

Presently 770 (72%) DC EMUs and 180 (17%) AC EMUs have been deprecated and must be
written off.

The need for EMUs has been currantly growing as a result of changins passeng:r and freigt
transport from EMUSs to EMUs and introducing new electrified areas.

The Cabinet of Minister of Ukraine adopted a resolution of 26.06.93 Ned480 "Produc.ion of Main
Freigt and Passenger EMUs".

The nearest perspectives of building EMUs in Ukraine can't satisfy UZ's needs, especially those of
AC EMUs.

The Ministry of Transport of Ukraine and Carlndustry of Ukraine held negociaticns with AT
Siemens on the realization of the project "Development and Production of Ukrainiar. EMUs with
asynchronous Driving Gear".

The project includes:

s

> Delivery by AT Siemens of three sample EMUSs adapted to Ukrainian conditions fcr
experiments to UZ.

> Building passenger and freigt EMUs with asynchronous gears on Dnepropetrovsk EMU-
building plant (25 units a year).

8. Terms of the project realizations: the project will be realized in 5 years.
9. Projrct documentation available: the documentation is available.
10. Investment sum needed: 430 min.DM.

11. The money will be returned by the means of:

12. Producing 25 EMUs with asynchronous driving gear a year, with no less than 70% >f them
being made in Ukraina. This will enable us to reduce the cost of one EMU producec by joint
efforts by 1-1,2 mln and to compencate the cost of the EMUs bought in 1997 practizally in a
year. The mainentanens cost of the 25 EMUs in exploitation will be reduced by 1,25-2,5 min
annually.

Present state of affairs: AT Siemens specialists have submitted their project of comm:rcial



Project Title: Organisation of passenger cars production
Initiator of the project: Ukrzaliznitsia

Address: 6 Lysenko str., Kiev 252034, Ukraine

Enterprise manajer: Anatoly Vasilievich Slobodyan
First Deputy Minister of the transport of Ukraine —
General Director of Ukrzaliznitsia
Phone: 223 00 00
2230001

Ownership: state

1. _Discription of the project:

The Ukrainian railroads are experiencing an accute shortage of passenger cars. “While 10000
passenger cars are needed, only 8617 are being operated; besides, 1019 of them have already been
deprecated and according to the passanger safety requirements must be excluded from exploitation;
by the year of 2000 the passenger cars park is going to be cut down by 2458 units.

In order to solve this problem the Cabinet of Ministry of Ukraine industrial base wi:h the annual
capacity of up to 500 passenger cars is to be constructed on.the base AT "Krjukov wagon-building
plant”, with the help of Ukrainian and foreign partners.

Together with the French firm "ALSTOM DDF" we are planning to work out a car ccastruction, to
privide technical securities of its production on the modern level and deliver tae industrial
equipment and components for the experimental party /21 cars/.

At the ATKWBP capacities producting 250 Ukrainian cars a year will be created, and production of
the components for them will be organized at Ukrainian plants.

Creation of our own passenger cars - luction base will allow to provide more than 2600 working
places, to increase the annual budget income by about 70 min HRN, to break free frorr the constant
depend from economic policy of the countries exporting cars and their components.

The project includes:

> Buying construction, technological know-how and imported components for productions an
experimental model and 20 passenger cars at the experimental party;

> Joint experimental-construction work together with the firm " ALSTOM DDF " on producting
the cars;

» Work on creating the capacities and preparing the KWP industry for passenger cars production,

Y

Organizing passenger cars production using the Frtnch firm " ALSTOM DDF " tecanologies on
the base AT "Krjukov wagon-building plant", the town of Kremenchug, whee Ukrainian
passenger cars meeting international standarts will be produced;

‘4

Implementing the world's best achievements into the construction of the cars and i.s production
technology;

\%

Organizing Ukrainian passenger cars components production;

A%

Pounding a wagon-building schuul for specialists in Ukraine;

Obtaining engineering basis for high-speed railway transport projecting.
Terms of the project realisation: 1 ne project will be realised for 3 years.
Project documentation available: Documentation is worked out.

Ny

Investment sum needed: US$26mln. Credit receiver — AT KWBP.

Money will be due to: the UZ buying 560 passenger cars from AT KWBP in a 10 year period.
Present state of afairs: The corresponding contracts are signed. The documents are submitted to
the Cabinet of Ministry of Ukraine for the obtaining the government's guarantee.

AN
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Ukraine “Ukrzaliznitsya”

H£HA B84 AR
2000 #£4 A 11 B | State Administration of Mr. J. Kranz Chief of Department for
(k) Railway Transport of Development

Directorate for International

Development and European
Integration, Ministry of
Economy of Ukraine

Ms. O. Kucherenko; Head of Department for
Bilateral Economic and
Technical Cooperation
Mr. S. Khudiyash; Deputy Head of Department
for Bilateral FEconomic

and Technical

K

Cooperation

Ms. O. Lytvynenko:  Semnior Expert, Department
for Bilateral Economic

and Technical

Cooperation

2000 tE4 H 12 H | State Administration of Mr. J. Kranz: Chief of Department for
(&) Railway Transport of Development
Ukraine “Ukrzaliznitsya’

2000 ‘€4 H 13 1 | Odessa Railway Enterprises | Mr. G. Boiko: Deputy Chief Engineer of Odessa

Railway
Mr. A. Bondarenko; Assistant to the Head of
Odessa Railway
Mr. L. Taraimovich: Deputy Head of
Financial-Economical Service
Mr. V. Kapshai; Chief Engineer of Traffic Service
Mr. S. Shterkhun: Chief Engineer of Design
Institute
Mr. A. Tkachuk; Chief Engineer of the Project
Mr. N. Grinyov; Head of Technical Divison
Mer. Y. Sentsov; ; Head of Division for Information
Analysis and Data Base,
“Ukrzaliznitsya”

2000 4 4 17 H
)

State Administration of
Railway Transport of
Ukraine “Ukrzaliznitsya”

Mr. J. Kranz: Chief of Department for

Development

Ministry of Transport of
Ukraine

Mr. A. Demydenko:;
Ms. L. Yevgrafova;

Deputy Minister
Manager of Department for
Policy of Investments

Mr. A. Zubko, Head of Main Department for
Development and Investment
Mr. J. Kranz; Chief of Department for

Development




2000 4 H 18 B
(X

State Administration of
Railway Transport of
Ukraine “Ukrzaliznitsya

Mr. J. Kranz; Chief of Department for
Development
Mr. Y. Sentsov; Head of Division for Information

Analysis and Data Base

2000 ¢F 4 H 19 B | State Administration of Mr. J. Kranz, Chief of Department for
(k) Railway Transport of Development
Ukraine “Ukrzaliznitsya
Directorate for [nternational | Mr.

Development and European
Integration, Ministry of

Ms. O. Lytvynenko;
for Bilateral Bilateral Economic

Senior Expert, Department

Economy of Ukraine and Technical Cooperation
2000 FF4 A 20 B | State Administration of Mr. J. Kranz Chief of Department for
() Railway Transport of Development
Ukraine “Ukrzaliznitsya
Signing at Directorate for Ukrzaliznitsya

International Development
and European Integration,
Ministry of Economy of
Ukraine

Mr. Yu. Phedyushyn; First Deputy General
Mr. A. Zubko; Head of Main Department for
Development and Investment
Chief of Department for
Development

Mr. J. Kranz

Ministry of Transport
Mr. A. Demidenko; Deputy Minister
Ms, L. Yevgrafova;, Manager of Department for
Policy of Investments
Ministry of Economy
Mr. V. Ignaschenko; Head of Directorate for
International Development
and European Integration
Ms. O. Kucherenko; Head of Department for
Bilateral Economic and
Technical Cooperation
Ms. O. Lytvynenko;  Senior Expert, Department
for Bilateral Bilateral
Economic and Technical

Cooperation
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