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THE MINUTES OF MEETINGS
BETWEEN
THE JAPANESE PRELIMINARY STUDY TEAMAND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF VIETNAM ON THE

JAPANESE TECHNICAL COOPERATION FOR THE PROJECT ON STRENGTHENING
OF THE POSTS AND TELECOMS TRAINING CENTRE |

The Japanese Preliminary Study Team (hereinafter referred to as "the Team") organized by
Japan International Cooperation Agency (JICA) headed by Ms. Atsuko ONODERA, visited Vietnam
from September 18 to September 27, 1997 for the purpose of gaining a fuller understanding of the
background.of the Vietnamese request, studying its details in order to examine the feasibility of the
technical cooperation and the possible programme for the Project on Strengthening of the Posts and

Telecoms Training Centre 1.

Duning its stay. the Team exchanged views and had a series of discussions with Vietnamese
side in respect of desirable measures to be taken by both the governments for smooth initiation of the

Project.

As a result of the discussions, the Team and Vietnamese authorities concerned agreed o

recornmend to their respective governments the matters referred to in the document attached hereto.

Hanoi, September 26, 1997

Ms. Arsuko Onodera Mr. \’u']%uong Hung

Leader, . Deputy Director,
The Japanese Preliminary Study Team, Personne! Department

Japan International Cooperation Agency, Department General of Posts aad
Japan Telecommunicarions,

mﬁﬂW

Dr. Nguyea Kim Lan

Director,

Posts and Telecoms Training Cenire |,
VietnamPosts and
TelecommunicatonsCorporation,
Vietaam




THE ATTACHED DOCUMENT

1. The Overall Goal

The overall goal is to satisfy the demands for human resources development and technical training in

the field of the telecommunicationsof Vietnam.

2. The Project Purpose

The purpose of the Projectis to improve the training capability of the Posts and Telecoms Training
Centre | (hereinafter referred to as "the Centre"), so that the Centre may practice wider-range covered

training courses requested by telecommunicationsdevelopmentin Vietnam.

3. The Title of the Project

Both sides agreed that the title ot the Project shall be referred to as "the Project on Strengthening of
the Posts and Telecoms Training Centre | (hereinafter referred to as "the Project™)".

4. The Project Site

The Project shall be implemented at the Posts and Telecoms Training Centre | in Ha Tay.

5. Duration of the Project

The duration of the Japanese Technical Cooperation for the Project shall be five (3) years. The date
of the initiation of the Project is to be agreed between the Japanese Implementation Study Team and
the Vietnamese authorities concerned.

6. The field ot technical cooperation

) Digital Switching System Technology and Network Management Technology
) Optical Fiber Cable Technology and Qutside Plant Technology

) Digital Transmission System Technology

4) Digital Microwave System Technology

5) Data Communication Technology

|
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3
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(Note: Vietnamese side strongly requested that CAI, the training managementand the business
administration managementscheduled in Japan, should be included. Japanese side took note
Vietnamese side's request. and answered that they would inform it to the governmeni of Japan.)

7. Measures to be taken by the Japanese side

The Japanese side wiH take the following measures at its own expense and the items of the technical
cooperation are shown as ANNEX {.

(1) Dispatch of Japanese Long-term Experts in the following fields:

a. Digital Swiiching System Technology and Network Management Technology one(l)



b. Optical Fiber Cable Technology and Qutside Plant Technology one(l)
c. Digital Transmission System Technology one(1)
d. Digital Microwave System Technology one(1)
(Note L: One of the above-mentioned experts will manage the whole activities of the Project
as the Chief Advisor. And the Coordinator will be also dispatched.)
(Note 2: Vietnamese side strongly requested the dispatch of the long-tern expert in the field
of Data Communication. Japanese side took note Vietnamside's request, and answered
that they would inform it to the govemnment of Japan.)

(2) Dispatch of short term experts
Short term experts will be dispatched at need to ensure smooth implementationof the

Project within the budget allocated for the technical cooperation.

(3) Training of counterpart personnel in Japan
Three (3) counterpart personnel per year will be trained in Japan according to the annual

work plan of the Project.

(4) Provision of machinery and equipment
The state-of-the-art machinery and equipment necessary for the effective implementation of
the Project will be provided within the budget allocated for the technical cooperation. The

List of Main Equipmentis given in the ANNEX II.

8. Measures to be taken by the Vietnamese side
(1) Assignment of counterpart personnel
Vietnamese full-time counterpart personnel should be assigned for the Project as follows:

a. Number of counterpart personnel
For each Japanese Long-term Expert, atleast two (2) counter personnel will be assigned by
Vietnam Posts and Telecommunications Corporation (hereinafter referred to as "VNPT").
b. Minimum qualification of counterpart personnel
(a) A university graduate or equivalentin the respective training tield with kn'owledge of
English.
(b) Working experience of more than five years as a telecommunicationstraining instructor
or equivalent.

(2) Assignment of administrative personnel
The Vietnamese side will assign the administrative personnel necessary for the smooth

function of the Project.

(3) Buildings and facilities
The following will be prepared by the Vietnamese side for the initiation of the Project.

The building and facilities necessary for the implementation of the Project. including electric
and water supply and air conditioning facilities. The principal facilities which are necessary w
to implementthe Projectare as follows : -

. Classrooms

. Library

. Administrative Offices

. Japanese Chief Advisor's room :

¢. Japanese Expertand Vietnamese counterpart personnel's room for each training field

a0 o B



f. Conference room

. Printing room

h. Machinery rooms

1. Workshop for Digital Switching System Technology Course

J. Warkshop for Optical Fiber Cable Technology Course

k. Workshop for Digital Transmission System Technology Course
I. Workshop for Digital Microwave System Technology Course
m. Store rooms

n. Others

(4) Expenses necessary for the implementation of the Project
Running expenses necessary for the implementation of the Project should be covered by
Vietnamese.side.

S. Project Management
The Joint Coordinating Committee, which consists of both the Japanese and the Vietnamese sides,
will be established for the smooth and effective implementation of the Project.

Tentative organization chartis given in the ANNEX [I.

(1) Representative of Secretary General, DGPT is to be responsible for overall activities of the
Project as the Project Director.

(2) Representative of Director General, VNPT is to be responsible for technical and manageral
matters in the implementation of the Project as the Project Manager.

(3) Director of the Centre is to be responsible for the Vice Project Manager.

(4) Chief Advisor is to give necessary advice to Project Director, Project Manager and Vice
Project Manager.

(3) Joint Coordinating Committee and Steering Committeeare to be establish to ensure smooth
and effective implementation of the Project.

10. Joint Coordinating Committee
(1) Function

The Joint Coordinating Commuttee will be held at least once a year and whenever necessity

anses in order to fulfill the following functions;

a.To formulate the annual work plan of the Project based on the Tentative Schedule of
Implementation within the framework of the Record of Discussions (hereinafter referred
to as "the R/D") to be signed at the Implementation Study stage,

b.To review the result of the annual work plan and the progress of the technical
cooperation,

c.Toreview and exchange opinions on major issues that arise during the implementation of
the Project

(2) Members of the Commitiee é

Project Manager will be the Chairperson.

a. Vietnamese side ;

(2) Deputy Director of the Personnel Department, DGPT
(b) Director of the Personnel Department, VNPT

(¢) Director of the Centre

(d) Vice Directorof the Centre



(e) Training Supervisor ol the Centre

b. Japanese side :

(a) Chief Advisor

(b) Coordinator

(c) Experts

(d) Resident Representative of JICA in Vietnam
(e) Members of JICA study teams

Note: Official(s) of the Embassy of Japan may attend the committee sessions as observer(s).

1. Steering Committee
(1) Function

The Steering Committee will be held at least once a month and whenever necessity arises in

order to fulfill the following functions;

a. To formulate the Monthly Work Plan and contents of activities of the Projectin line with the
Annual Work Plan of the Project,

b. To review the progress of the technical cooperation programme as well as the Work Plan.
and

c¢. To evaluate the achievementof the objectives, and

d. To exchange views on issues arising from or in connection with the technical cooperation

programme.

(2) Chairperson and Members
The Director of the Centre will be the Chairperson.

a. Vietnamese side ;

(a) Vice Director of the Centre

(b) Deputy Director of the Personnel Departmentof VNPT
{c) Training Supervisors of the Centre

(d) Counterpart Personnel designated by the Project Manager
b. Japanese side :

(a) Chief Advisor

(0) Coordinator

{c) Experts

12. Project Design Matrix
Japanese side explained a Project Design Matrix in accordance with the discussions between both
sides, based upon the Project Cycle Management Method.
The Project Design Matrix which has been worked out tentativelyat this Preliminary Study stage

is shown in the ANNEX [V. The Matrix will be further elaborated and finalized by both sides at
the [mplementation Study stage.

13. The Implementation Study

When the Project (s found viable and officially accepted by the Japanese government. based on
the outcome of the Preliminary Study and the Long-term Study which will be done by the second
study team, the implementation and detailed contents of the Japanese Technical Cooperation for
the Project will be determined in the "Record of Discussions” (R/D} which will be signed
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between the Japanese [mplementation Study Team which will be dispatched as the third study
tearn and the Vietnamese authorities concerned.

ANNEX [ [tems of Technical Cooperation
ANNEX I Listof Main Equipment

ANNEX [ Tentative Organization Chart of the Project
ANNEX [V Tentative Project Design Matrix
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ANNEX I
ITEMS OF TECHNICAL COOPERATION

Japanese experts will transfer the following technology to the Vietnamese
counterpart personnel:

| . guidance of how to develop the curriculum

[N

. expertise technique

. training of the counterpart personnel in Japan

(U'S)

4 . guidance how to develop text and manual
5 . method of class preparation

6 . method of course management

7 . method of course evaluation

8 . implementation of the training courses

9 . implementation of the course management
10. evaluation of the contents.of the course

Il. change of the contents of the course when necessity arises. and
improvement of the courses

12. guidance how to operate the machinery and equipment provided by
Japanese side

3. guidance how to maintain the machinery and equipment provided by

Japanese side

w, A=



ANNEX I
LIST OF MAIN EQUIPMENT

L. Digital Switching System Technology and Network Management Technology

(1) Digital Switching System Practical Training Equipment
(2) Related Measuring Equipment and Tools

2. Optical Fiber Cable Technology and Qutside Plant Technology

(1) Optical Fiber Practical Training Equipment
(2) Related Measuring Equipment and Tools

5. Digital Transmission System Technology

(1) Transmission System Practical Training Equipment
(2) Related Measuring Equipment and Tools

4. Microwave System Technology Practical Training Equipment
(1) Digital Microwave System Practical Training Equipment

(2) Rural Communications System Practical Training Equipment
(3) Related Measuring Equipment and Tools

5. Data Communication Technology Practical Training Equipment

LAN for Training

6. Other Necessary Machinery and Equipment
(Note: The machinery and equipment will be provided within budgert allocated for

the technical cooperation.)
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ANNEX Il ORGANIZATION CHART OF THE PROJECT

(Vietnam Side)

DGPT

VNPT

Joint Coordinating Committee

(Japanese Side)

h 4

Jica Office

Steering Committee

TRAINING CENTRE

Y

‘|Japanese Experts

Telecommunications Trainig
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ANNEX [V PROJECT DESICN MATRIX

Project nume : T'he Project on Strengthening of the Posts and Telecoms Training Centre |

[Vietnum side]
1

[

[Japunesce side)
I,

e

i Objectively Verifiable . .
Narative Summary . Means of Verification Important Assumptions
Indicators
Qverall Goal
The overall goul s to satisly the demands for human resources development and lechnical
training in the lield of the telecommunications of Vietnam.
Project Purposc
The purpose of the Project is to improve the training capability ol tfe Posts wd
Telecoms Training Centre i, so that the Centre may practice wider-range covered training
courses requested by (elecommunications development in Vielnam.
Qutpuis
Activilies Inputs
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G hzi@ : PavChayss o ba T WPAF Lot 18 7BV,

Cau héi (2): Téng s6 cén bod cong ahan vien cia Téng cuc 501 ngudi
Trong d6 khéi quan |y Nha nude 251 ngutn
Cuc tan s6 Vo tuyén dién 280 ngudi

Cau hdi (5): Cac chinh sach co ban vé phat trién nguén nhan luc cia DGPT

- Gém 7 muc tiéu chil y€u dé hoan thién hé théng dio tao BCVT dén nim
2000.
- C4c dinh huéng dio tao bol dudng cén bd, cong chie vién chifc.

I. HOAN THIEN HE THONG DAO TAO BUU CHINH VIEN THONG DEN NAM 2000

T\‘ox dung hoan thi¢n h¢ théng dao tao vien thong \/lé” nam giai doan 1996-2000 g6m
cac difm cnu véu dudi dayv:

1- T6 chiic lai hé thong cdc muomg 1ép dio wo.

Ngoai cdc qudng dai Hoc cia Nha nude co dao tzo k¥ su, o nhan vé disn o, tn hoc ,
vién thong, kinh t€, tai chinh, k&€ todn, phép IV, ngoai nei..., ching toi ¢d 2 Trung tam
dao o v 3 rrudng cong nhan cia mmh XKuft phat tr nhu cidu dao tao mén tmg khu
vuc va vung.lanh thd. gong khi nwanh chua cé mudng dai hoc riéng, chung 161 su
dung hinh thic dio tao wvém dung ww 3 dén 6 thdng tal hai Trung tam dio tao cla
rlwnn déi v6i sinh vién tét nghiép 1ai cdc wuong dai hoc TONg va ngoal nugc duoc
uvén vao nganh. Mot hinh thic khdc chi dong hcm 12 cdc Trung tam tham gia dao o
cdc nam cudl mot so chuvén nganh hep vé vién thoncr va huono dan thuc tap cho che

sinh Vvién Clal ﬂOx. °]Ol cd HUUV‘“H vong va cé do die 1.1 k_1°n lam Vl c cno nganh san na_v.

D61 v6l cdc unh xa, cdc unh mién nii ¢d nhu cdu s8 mo nhimg 1ép rizng w cde Trung
tam d2o tao vi lién K&t t6 chic dio 1ao dio teo vdi cac Trudng Dai hoc dé cip bang.
Nhu vay, nhiém vu chi v&u cua cac Tring tim dao tao 1a dao tao va béi dudng cic b{)
ouzm 1y cde cdp , dao wo cao aanc va mung hoc thude cde Iinh vize cong nghé cao v
lién ket, tham ga v& cdc wubng dal hos wong viés dio tao kv su.



Do nhu ciu dio tzo trung hoc v cong nhan ting, cdn chuyén nhiém vu dio tao mung
hoc d6i véi nhing nghé cong nghé khong phiic tap l&m cho cdc Trudng cong nhan
dam nhiém. Déng thei cé thé cho phép cdc Buu dién tinh, thinh phé 16n cé diu dien
kién duoc trdio tao cong nhan mét s6 nghé don gian.

2- Thanh 14p Hoc vién buu chinh vién thong wén co s& t6 chiic lai cdc don vi d2o tao
v2 nghién ciu cia nganh . Hoc vién cé chic ning dio tao (dzc biét la dao tao chuyén
gia v cdn b6 quan 1y ddu dzn), nghién ciu khoa hoc, cong nghé, trong dé wu uén
nghién ciu tmg dung va chpyén giao cong nghé.

3- Tigp e ddu w dé mo 10ng, nang cap va hién dai hoé céc co so dao o, wang bi
thém cdc thiét bi chuyén nganh phd hop vdi cic wang thi€t bi da va s& cd wén mang
ludi. Thong qua co ché lien ket wong cong tic d2o tao va nghién ciiu s& k&t hop su
dung chung mot s6 phéng thi nghiém, thift bi, phuong tén cla cdc co su dao o va
nghién cdu wong va ngoal nganh.

4-Str dun ng m mot cdch hop 1Y doi ngil hién cé cia cédc Vién, Trung tam dao tao vi cdc
tuong c6ng nhan. Nhanh chéng dao tao vi bé sung giang vién cé winh 6o cao cho
cdc Onh vuc cdn thiéu. Cé co ché, chinh sdch d huv dong cén bo ¢é kha nang va winn
dd chuvén moén cao dang cong téc & cac don vi wong nganh, ngoal nghanh lam giang
vién kiem chic, gido vién thinh giang va cong tdc vién.

5-Tién hanh bién soan mdi, bizn soan lai, cap nhat noi dung cic chuong winh va Zido
minh cdc mén hoc va cic khod dio 1ao. Tan dung, khai thac chuong winh, gido minn,
i ligu dao 120 vién thong cla cdc nuds; bd sung didu chinh cho p'ml hgp véi tinh hinh
thuc d2n cua Vidt nam, dic beét 12 cic chuong winh, gido oinh, 1al lifu Gao 120 vE "ac
cong nghé mdi va cic dich vu mdi, vé quy hoach v ddu w phdt mién, v& thift k€
mang ludi vién thong, vé quan 1¥ mang Judi vi dich vu , quan } doann ngnip vn;
thong, vé quan 1¥ vi phat mién ngudn nhan luc, vé quan 1y tin $6, v& mo ninh 16 c

chinn sdch phat mién vién thong, v& xay dung cdc Juat 12 vé buu chinh vién thong. C:v
tién phuong phap dio a0 cho sdt hon véi thuc tiZn va theo Kip véi cong nghé uzn Uén
wen the gidl. K&t hop cde hoat dong dao a0 véi nghién ciu va sdn xudt wong uganh
va ngoal nganh.

=

6-Tranh thi viés dao tao thong qua hop tac song phuong v da phuong, hoi thao qudc
€ va Khu vye 16 chuce tai Viat nam; thong qua cc Gy dn ti g quéc 1€ va khu vus;
thong qua viéc chuyén giao cong nghé mdi; gid di dao tao ¢ nude ngoai.

.

7-Tnén khai dmg budc vide dao 120 tr X2 théng qua mang vicén théng va mang may
tinh cling véi cdc hinh thic dao tao tr xa muvén thong khdc wong ca nudce, dic biet la
rong viec bd wic, cap nhat kién thire cho- doi ngll dang lam vige wén mang lud.
Ting cudng cong tic dao tao tai chd O cdc co sT san xual.



T DINH HUONG DAO TAO BOI DUONG CAN BO CONG CHUC VIEN CHUC
QUAN LY NHA NUUC GIAI DOAN 1996 - 2000

1. Muc tiéu va daj tuong :

- Trang bi céc kisn thitc va k¥ nang co ban, b6 sung kisn thic chuvén mon nghizp
vu va quan ly nhim xay durig doi ngl cén bd cong chie Nha nudc thanh thae vé chuvén
moén nghiép vu va trung thanh véi ché d¢, tan wy véi cong vu, ¢6 trinh dé quan 1y 161 ddp
Umg véu cdu cla viéc kién toan va nang cao hiéu qua cua coéng tic gquanr ¥ Nha nuoc vé
Buu chinh viZn thone.

- Piao1ao, bdi dudng cong chiic Nha nude 1heo tizu chuan cia ngach cong chic va
chic danh cdn b quan 1y d3 dugc Nha nudc ban bhanh.

- Déirong dao tao béi dudng la ddingl cdn bd CCNN cha Téng cuc Buu dizn va
cde don vitruc thude Tong cuc.,

- Hang nam cé it nhat 20% s& can Do cong chife duoe dao 1ao, béi dudne.

[

.NOi dune ca ban cius dao tao bl dudne cong chuc Nha nudc

: D20 ian hdj duéng vz )V luan chinb . cap nhar duong 161 chi mveng. Shanb sach-
~ha Dang va nhi nudc. |

- Dao 120, bdi dudng Kizn i quan ¥ hanh chiinh Nha nudce

- Dao 13ac, bdi dudng kifn Unie vé quan )Y nhz nudc wrong nén kinb & thi uudng
heo dinh budng XHCN nham trang oi nhimg kifn thire, k¢ nang co ban vé kinh 1€ i
lrudng va vaj trb cua Nha nuéc reng oo ché méi.

- Dac 120 bdi dudng Kien thue quan v vé Buu chinh vidn thong dh Xiv dung mot
GOingl chuver gia gidl cé nang luc X&v dung, bosch dinli, 15i8n khal V213 chuc thus hizn
cidc chinh sdch, cas chwong winh. dy dn ¢ hisu qua. ddp ung cac muc 1iéu phdr trién.

- D10 156. G qUANE ngowi ned cho cdn bd cong cnte Nhi nudc df wang kKha nang
giao dich. nghi2n cuv i li2u nudc ngoai trong hnli vus chuvén moén:

- Trang bi nirimg ki#n thnte co ban v& Tin hoc. x{r.dung cdng cu Tin oo niam wung
buac hidn dai hod va lang cuong nang luc quan ¥ cua cong chue Nhia nude.

3. T chire dzo tan. boi dirdme can ba cane chire

- Cir cdn bo cong chue di dae 3o boj dudmg ve )y luan chinb 1 &l I—JUL vign Canb
i quic gie Fd Chi Minh vé phol hop vél hos vien d€10 chce cac 1dp ngan Lan (@ oo
guarn.,
- Cl cdn . cone chus di dae tse, boi ouonv v quan ]\ hanh chunih Nhi nuec 12l
Hoc vian Hanl chinh gudc gia va phéi bep v Hoc vizn d2 16 chue céc khod DOJ audmng
ncan han tai <o quan.
Giao Lho cac. Trung Lam daotao va cdc trong cua Neanh (hoac Hoco vign cdng
nche Buu chinb vizn Lhon:) 14 chiis Gao o va Dol du‘cmc" v quan )Y chuyén nganl: cu

thé'1a dao 120, bdi dudng cdn bo-céng chic nha nude veé ki thuar, cong nghi mdi 2



BCVT, vé quan }y BCVT, v& Céng nghé BCVT, vé nghiép vu va khai thac BCVT..v€ Tin
hoc va ngoai ngi.

~ - Tang cudng hop tic Quac t&€ v& dao tao va phat wién ngudn nhan hue, gid cdc cdn
b6, cong chitc di du cac khod béi dudng quéc € tai cde Trung tam boig dudng quoéc 1¥
ciia ITU, APT, APPTC... va cdc Trung tam dao tao, cic tudng dai hoc cla cdc nudc wen
¥ giél cé quan hé, hop tic véi Viet nam vé BCVT.



TINH HINH VA DINH HUGNG PHAT TRIEN
BUU CHINH VIEN THONG VIET NAM

A/TINHE HINH PHAT TRIEN:
[ VIEN THONG:
1/ TRONG NUOC:

- Céc heé thong truyén din vi chuyén mach da dugc s§ hod 100%, toin mang d3
dugc tu déng hod, dién thoai va nhidu dich md&i di duge phét trién tir tinh xudng t&t

ca cdc huyén va dén 60 % s6 xi trong ca nuéc. =67
- Téng s6 thué bao trén tokn mang 14 : 1.444,252 may (3/1 997), mat a6” may
trén 100 dan.

- Tuyén cdp quang dudng truc Bic- Nam gém tuyén chén dudi dat va tuyén treo
doc dutng day 500 KV véi dung lugng 2,5 Gb/s sir dung cong nghé SDH cing véi
tuyén viba bang réng 140 Mb/s dam bao théng tin ducmcr truc thoncr sust.

- Céc k¥ thuét md&i nbu Heé théng Théng tin cd nhan PHS va k§ thuat chuyén mach
ATM véi dich vu video theo yéu céu dang duge thi nghiém va danh gid.

- Mang théng tin di déng GSM phat trién nhanh, d&¢n 8/1997 cé khoanc 33.000
thué bao, Vm—w/wﬁe & 20,000 Tl bao .

- Céc dich vu nhén tin, di déng, fax, dién thoai diing thé, thu dign o, truyén s6
liéu... dang dugc md rong ra hau hét céc tinh.

2/ QUOC TE:

- Hién ¢6 8 tram mit dat thudc cdc hé théng ve tinh Interspunik vi Intelsat vi 3
tong dai gateway cé kha ning cung cap céc kénh lién Jac truc ti€p 141 gin 30 nude
va qud giang di trén 200 nudce khic.

- Tuy€n cép bién T-V-H (Thailand-Vietnam-Hongkong) t6c d6 560 Mb/s wong

dwong 7000 kénh thoai mdi huéng dam bao dép img nhu cdu vién thong quéc t
tfrong tuong Jai

- Viét nam dang tham gia du 4n tuyén cép quang 6 nudc Trung qubc, Viet nam,
Lao, Thdi lan, Malaysia va Singapore, du kién hoan thanh trong nam 1997.

- Chinh phu Viét nam da cho phép nganh Bwu dién tham gia tuyén cdp quang SEA-
ME-WE 3 twr Tay Au qua Trung dong dén Nhat ban véi dung luong 10 Gb/s.



- Théng tin quéc t£ d&n 2/1997 c6 tong s6 3763 kénh vé tinh, 1805 kénh cép bién
(téng cobng 12 5568 kenh), lwu lugng quéc t€ hai chiéu nam 1996 12 26.134.399
phit.

3{ CONG NGHIEP:

" Litn coarh v Saomens . Foeel, Taleg.
- L]én doanh san xu4t cdp dién thoai VINADAESUNG dung hrgng 300.000 Km
dé1/ nam. '
- Lién doanh san xuét cdp quang VINAGSC, dung luong 43.000 km soi / ndm
- Lién doanh san xu4t tong dai dién thoai s6 v&i Alcatel, Lucky Goldstar va
Siemens dung luvong mbi lién doanh hon 200.000 s6.
- Lién doanh san xudt thiét bj truyén dan véi Fujitsu

ox 7’31.;’6227w)l NEC,

_BcC bR K NTT, Bhtm
1/ BUU CHIN

- Mang ludi Buu chinh da dugc ting cudng ddu nr ca chiéu rong lan chiéu sau.
-Dsn 1996 ca nude cd 2500 buu cuc
- 100 % céc tuyén dudng thu cap I va 60 % tuycn dudmg thu cdp II duge chuyén

- nganh hoi van chuyén.

- ¢ s& tinh, 90% s6 huvén va 75 % s6 x@ ¢é bdo doc trong ngay.

- Timg budc-quan 1y diéu hanh bang vi tinh, nang cao chét lugng, t6c d cung cap
dich vu.

- Cung c&p nhiéu dich vu méi nhu chuyén phét nhanh, di¢n hoa, chuyén tién
nhanh...

a Lo
- TM(’?L\AF#I@Y -uf«v*{‘aquo M€4C \JL‘) '#CQ/}}&/\—L
B. DINH HUONG PHAT TRIEN

- Chuyén timg budc tir mang IDN sang ISDN.

- T nay dén nam 2000, chién lugc cdp quang hda s& k& ti€p chién luoc s6 hod cua
Buu dién Viémam.

- Chl déng day manh cong nvhiép trong nudc, nang cao nang xudt, chit luong
sang pham, dap ¥mg nhu cdu cla thi trudng v hudng t6i xust khau.

- Tang cudng cac hoat dong nghién ciru phét trién, hudng t&i lam chl ve cong
nghé, thi€t k& thi€t bi va san xuat phan mém, gin dio tao, nghién citu véi san xuat
kinh’doanh.

- Mat d6 dién thoai 6 may trén 100 dan, 100% s6 x3 c6é dich vu dién thoal.

- V& téng dai: K§ thuat ATM, hé théng béo hiéu s6 7

- V& truyén din: cdp quang hod c4c tuyén lién dai, cdc mang noél hat, 4p dung cong
nghé SDH.

- Phéng ve tinh vién thong riéng cua Viét pam.

- Nghién cu xay dung tuyén cdp quang doc by bién Viét nam.

- ¥Xay dung mang VSAT

- St - Cpmd
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CHIEN LUGC HOP TAC QUOC TE 1996-2000
TONG CUC BUU PIEN

Phin 1. MO DAU

Quan tnét sdu sic Nghi quyét Pai hoi VI va nghi quyét hoi nghi dai biéu toin
qudc gitia nhigm ky khéa VI cla Pang, thyc hién nhitng muc tidu chién luge
dn dinh vi phat trén kinh t& x3 hdi cla dit nudc t8i nim 2000, Nganh Buu
dién da c6 nhiing budc phat mén vuot bic theo hudng cong nghiép hoda, hién
dai hda mang ludi Buu chinh Vién théng. Thuc t€ va nhiing két qua dat duge da
gitp Nganh Buu dién rit ra duge nhidu bai hoc kinh nghigm quy bau:

1. Di thing vao k¥ thuit s6 hign dai rong khi cdn bj cAm van v& ky thuit va
céc thiét bi ky thuit twong ty ran ngdp thi trudng véi gia ré hon nhitu.

2. Piu t trong digm vio cac dy an cd kha ning sinh i, hoan thidn vi dua vio
sl dung theo hinh thic cudn chitu, tao ngudn thu tai diu tr. Thuc hign phuong
cham t cht, xin co ché Nha nudce thay vi xin kinh phi bao cip.

3. Tao thé canh tranh, thu hit cic hing sin xuit thiét bi va diu tu hang dau thé
gidi, nhim cé nhitng digu kien kinh t& k¥ thuft thudn loi nhit, mit khac 16i kéo
cAc nudc tu ban dau tranh vugt rao cim vin.

4. Chi wong chuyén giao cong nghé, dao tao ddi ngl can bd, chiu déng phat
trien va hién hda mang ludi, khdng 1€ thudc vao chuyén gia nudc ngoal, tao
ditu kign vi co s phat trign cong nghiép vién thdng trong nudc,

Qua dé, mang luéi buu chinh vign théng nudc  tuy con it vé sd lugng, song
hign dai, tuong thich véi mang ludi buu chinh vign théng thé gidi.

Phin 2. DINH HUONG PHAT TRIEN HOP TAC QUOC TE

1. Cdc so cut:

-'Dudng 161 ddi ngoai cia Dang ta do Pai hoi VI d& ra va Dai hdi VII khing

dinh: Vigt nam mudn lam ban vdi tit ca cic nudc trong cdng ddng thé gidi,
phan dau vi hoa binh. ddc Jap va phat trién.



- Muc tigu 6n dinh v phat trién kinh & x3 héi dén nim 2000 cia Nha nudc, va
phuong hudng coéng nghiép hda, hiéndai hoa dé xiy dung chl nghia x3 héi,
chdng nguy co tut hiu, mau chéng dudi kip cac nudc wong khu vue vi the gid,
héa nhip véicdng dong qubc té.’

- Cin cff ¥ kién chi dao cda Thi wong V& Vin Kiét:

+ Nganh Buu dién phai ¢6 nhimg bugc phat mién nhanh hon nifa d& gop
phan thiic diy cac nganh kinh t& khac phat trién, ning cao din trd, vin minh X3
hd1.

+ Trong chinh sich md cta, Nganh Buu dign la mét mong nhimg mii
nhon, phai dugc thyc sy di trude mot bude...

2. Quan diém phat tridn HTQT:

- Khang dinh uy tin va nang cao vai twd cta Vidt nam trén Tudng qudc &, Dam
bao chi quyén va an ninh quoc gia, ton Tong nguyén tic binh dang ca vé
quyzn 1gi v wich nhigm trong cic quan hé hgp tac déi ngoai, ting budc hoa
nhidp vao tdp quan quan hé hgp tac theo thong 1€ qudc té.

- Phdi hgp chit ché véi cdng thc Hop tac qubc t ctia cac B8, Nganh thuc hién
t8t chinh sach d8i ngoai ciia Dang va Nhi nude, gbp phan ting cudng méi guan
gidi.

o

h& hgp tac véi cdng dong qudc (& va nhin dan tién b trén toan thé
3. Cac muc riéu chién luge vé HTQT:

- Xiy dung lut 18 vi chinh sich quin 1y BCVT, pht hgp v&i diéu kign phat
trin.cu thé cla Viel nam va tudn thi céc the 18 quéc 2 v& buu chinh vién
thdng.

~Tiép thu va Jam chi k¥ thudt, cong nghé hién dai, cip nhit ngang tam v&i cac
nudc wong khu vuc va uwén thé gidi. Phat tién céng nghigp vién théng theo
hinh thirc lizn doanh-lién két v6i nudc ngoai, tao the chu dong phat rien mang
ludi.

- Thu h{t cac ngudn vbn nudc ngoai bing cac hinh thitc dau tr phd hgp nhim
diy nhanh téc 46 hién dai hoa mang 1uéi.

—59—



- Dao tao doi ngd can b, chuyén gia cé dd winh d3, ning luc lam chy khoa
hoc céng nghg, khai thac mang 1u8i, quan 1y kinh doanh va tham gia hoat djng
cb hidu qua trong cac 5 chic.

4. Cée dinh hudng phar trién HTQT:
4.1. V& hgp tac da phuong;
-Tang cudng tham gia va dong gdp vao hoat ddng cla céac to t5 chirc c qu udc
vé BCVT.

F.S\
(w

BCVT. Dho tao cin bd cb ning lyc dé tham gia cac td chitc quéc té

- Tranh thd i da sy hd wg cha cac td chirc quéc t vé BCVT tong cbng tac
dho tao can bd va trg gitp ky thuit.

4.2. V& hop tac song phuong;

- Pa phuong hda quan hé hgp tic v8i cac nudc tén thé gidi. Lua chon dbi tac
wén cd s phan loai theo thé manh céng nghé, tai chinh, anh hudng chinh
qudc t& vi mbi quan he ngoai giao v&i Vigt nam.

4.3. Quan hé v8i ASEAN:

- Hop thc chiit ch& véi cic nuée thanh vien ASEAN trong linh viye phit tién
mang ludi va dich vu BCVT.

Phan 3. CAC GIAI PHAP THUC HIEN

1. Hop tac da phuong:

- T4 chitc nghién cinu, chon loc va trién khai cac chudng trinh hgp tac hanh
ddng cla cic td chic gubc t&, d& khai thac it dé cac thanh tyu, kinh nghigm.
kign thitc phat ién buu chinh vién théng cla cac nubce.

- Cb k& hoach cu thé, tip wung dao tao mdt déi ngii can bd cé di minh d6, ning
lye, phim chit dé tham gia va 1am vige wong cic 16 chiic quic té v& Buu chinh-

Vién thong.

- Phéi hgp chit chévsi Bd Ngoai giao, ing cUr va van dong dé duge bdu vao cic
co quan quan 19 cép cao cla cac 6 chifc quéc t& v& Buu chinh-Vién théng.



- Tranh thi t5i da sy oo gilp cla cic t5 chifc quéc t£, nhanh chdng cai 1o,
ning cap cac Trung tim nghién ci, d3o tao Buu chinh-Vién thong.Hoa nhap
vao mang ludi cac Trung tim dao tao, nghién ciu Buu chinh-Vién théng trong
khu vuc chiu A-Thai binh duong.

2. Hgp tac song phuong

- Té chitc nghign city, phian loai va xac dinh cic ddi thc trong dim theo thé
manh cBng nghg, tii chinh, inh hudng chinh tri quéc té vh mdi quan hé ngoai
giao v8i Viét nam. Uu tign cac ddi the & khu vie Bic My, Tay Au, Nhit ban va
ASEAN.,

- Uu tén'chc dy an hgp tac rong khudn khg cac Hiép dinh, Thoa thuin song
phuong cia Nganh Buu dign va cao hon nifa trong khudn khod chinh sich doi
ngoai chung cha ci nudc véi timg qubc gia, timg déi tac.

- Diy manh nghién citu, xay dung va ki k&t cac Hiép dinh, Thoa thuin hgp tac
song phudng trong linh vuc Buu chinh-Vién théng véi cic nudc cd thign chi
hop tAc véi Vit nam nhim tao cd s& phap 1y cho sy hop tic kinh t cho cac
doanh nghiép.

- Tim hiéu, nghién ciry, t6ng hop, vin dung sang tao kinh nghigm cac nuéc,
phéi hgp x3y dung cac chién luge, chi twong, chinh sach vé.quén 1y nha nudc,
td chitc sin xuit kinh doanh, d2o tao can ba...

- Khuyén khich va_tao diu kién thuan lgi cho viéc chuyén giao cbng nghé
trong cac dy an hgp thc qudc te. ‘

- X3y dyng cac du an dai han, dé s dung ngudn cho vay cfm cac 16 chirc ti
chinh quéc nhu Ngan hang thé gidi (WB), Quy tizn té quoc # (IVE), Ngian
hang phat trién chiu A (ADB)...

- D&i vdi cac hinh thife dau t true tiép cha nudc ngoii, chi chap nhin hinh thic
lign doanh trong vige sin xufit cong nghiép, va hinh thic hgp déng hop tic kinh

doanh wong viéc khai thac mang ludi BCVT.

- Tao didu kign thudn 1gi cho cic dv an diu v e Liép vao cac khu vyc, Iinh
vuc sinh 1ai,.ddng thdi cd cg ché, chinh sich, quy dinh budc dau nr gian dép



vao cac viing, linh vic mang tinh phuc vu nhu thdng tin néng thdn, mién nii,
bién gidi hai dao.

- Tao didu ki&n cho cic doanh nghigp tim kiém va md réng thi tudng kinh
doanh dich vu BCVT vi diu o ra nude ngoai.

3. Hop tac v3i ASEAN:

- Tao ditu kign cho cic doanh nghigp tham gia vio cic td chic khai thac buu
chinh vién thong cta cac nudc ASEAN.

- Hoa nhip cac dich vu BCVT, trong d6 tip trung vao 4 dé an 16n: théng tin di
d6ng, mang vién théng ISDN, hg théng théng tin didu khién kh6ng lwu, tao
déi thu dign i,

- Tang cudng kha ning lién két mang BCVT giita chc nude trong khdi ASEAN.
Phin 4: K&t luin

Chién luge nay 12 phuong huéng hinh déng cla toan Nghanh Buu dién tong
Iinh vyc Hgp tac quée t¢ d¢&n nim 2000 nhim thuc hién thing loi cdng cudc

hién dai hdéa nhanh chdng mang ludi, xay dung va phat mién cdng nghigp Buu
chinh-Vién théng.
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REPORT

POSTS AND TELECOMS TRAINING CENTER 1
ON THE WAY TO YIETNAM INSTITUTE OF PT
TECHNOLOGY (VIPT)

Dr. Nguyern Kim Lan
Director of Posts & Telecoms Tralning Center No 1

1. INTRODUCTION TO PTTC-1?
AQD

Posts and Telecoms Training Center -1 was set up on September 7,
1953, uscd to be an junior collegs of Posts and Telecams from 1969 to
1986, now (1997) it has 44 historical years.

PTTC-) has so far trained mors than 4.200 engincers, 142 senjor
technicians, 4.000 techuicians, and'more than 7000 men/week every year.

Among 90 full time instructors at training center there arc 11 Ph.D., 1
excellent teacher, We have scveral contracts of teaching with many
professors, doctors, senior- experts, senior/high technicians, managers from
other uaiversities, institutes and branch of Posts and Tclecoms.

VNPT has invested to our training center many complete, modemn
laboratories and practical rooms such, as: Optical Fiber Lab 34 Mb/s
Marconi-Italy; switching systéms of Alcatel 1000 (CIT Alcatel - France),
Neax-61E (NEC-Japan), Starex VK (Goldstar- Korea), Hicom 372 (Siemens
- Germany), DMS-10 (Nortel- Canada) Microwave Systems of AWA 2Mb/s,
SIS 34 MB/s those systems are conneéted with national network; 2 practical
rooms of Electronic Digital Technic; several informatic practical rooms with
80 PCs: a Janguage lab that sponsored by Telstra - Australia; a Studio with
VIDEQ conference supports for distant tr'ammg

PTTC-1 have two mein dutics.” The first one js educating full time
student at techmcmn. high technician level (diploma level; that follows the
national standard of the Ministry of Education and Traxmng The second is
training on the'job 'staff for VNPT vVia' short timé refresh, up date new
technologics - new services, business management, network management,

distant learning courses.



wyq The structure organization of PTTC-1 consist 4 dcpamnents and 5
factlties (ses chtu‘t}?)

In 1997, our trammg conter is_extremely taking patt and coaperating

with other members of VNPT to build up the project on establishing of
Viatnam Institute of PT Technology (VIPT). Now VNPT is submiting this
project to the government of Viectnam.

VIPT.would be a good environment for our training center to develop

and improve educative and training level,

And now,Iwill give you,some general information about this project.

1. CON OF THE PR

1. The Project's neme: Vietnam institute of PT Techaology (VIPT)

2. Mandates - fzh  vxb ‘b%‘%p'%‘
2.1 RBducate and gcvelop uUman resources at postgraduats,

unduergraduate, Diploma and apprentice levels.

Provide short term retrained courses to update the knowledge of new

technologies, new services, management skills on P&T flelds. .

2.2 Research and develop science and technology, trend toward apply

to the production on Electronio - Information - Telecoms fialds.

Prinon o

2.3 Transfer new techoology.

3. Bstablishement process

Reorganize and almagalmate 4 academic members of VNPT such as:
= Posts and Telecoms Training Center-1
s Posts and Telecomss Training Center-2
» Rescarch Institute of P&T
e Research Institute of P&T Economy
(s¢e chdrt 2)

4, Structure organization of management:

The General D{cc(omtr:. of Posts and Telecoms (GDFT)
\ lﬁ L %p-\

5, Organizat!on of executive management:
The Vietnam Posts and Telecomns (VNFPT)

~6: Human-resource: Mol Sheen b il

Use.effectively the exjsting instructors in training centers of VNPT,
Improve qualification of tcachmg staff of YNPT {rom tcchmcmns.

high technicians, bachelor level to higher level,

Recruit new staff with high education lavel.



Make the pohcy to encourage senlor cxpetts, experience tcchmcxans,
professors in or out the branch of P&T fo join teaching end researching in

the VIPT
Iuv1tc professors, scieatist | and sepior experts”. from foreign
universitics, institates, PT company, JTU, UPU tohavcdho lectures at VIPT.

7. Place

7.1'Main campus in Hanoi
7.2 Other campuses:
* Phase']: to establish

¢ Campus 2: in Hanoi
¢ Campus 3 in Hanoi
» Campus 4: in Ho Chi Mink City

8. Structure and executive mana ent of VIPT;
(sco chart 3)

. 10 employ the project:
9.1 Phase 1: period 1996-2000
« Submit the project to the Prime Minister,
» Restructure organization, duties, tasks of training cenfers to be

suitable within new organization.
¢ Prepare conditions to admit students for 1997-1998 school

~ year from high schools, vocational schools, branch of PT. (sce chart 4)

= Completc the rclationship between training with R&D that
support for operation-maintenance and production to mect demand of
‘developing P&T period 1996-2000 and further.

9.2 Fhase 2: period 2000-2005
Improve condltlon.for training, education and researching. Combinc
tralning end researching. Extend and develop training at bachelor aad

diploma level.

9.3 Phase 3: after 2005 -
Complete,. duties, combination between- "Education_- Training with-

Technology R&D and [ Production support for dcvolopmcnt of
Industrialization and Modermization Vietaam.

. CONCLUSTION:

VIPT willyservesfingl goalsmf VNP’T“strategy. Hevelop high skilled
human rcsourée; treate new. mode in combination Training- Technology

R&D - Produétibn:

We would like to thank you for your joining us /
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Chart1: Orpanization of DGPT and YNPT
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Chart 3: VIETNAM INSTITUTE OF PT TECHINOLOGY

(VIPT)
(Draficd Model)
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Chart 4: Education/Training system of VIPT



EDUCATIONAL STATISTICS IN BRIEF
ACADEMIC YEAR 1996

POSTS AND TELECOMS TRAINING CENTER - 1



2.3. Graduates

In academic year 1996, the number of PTIC-1's graduates was
810 classified by educational level as follows:

Person
-Masiex 0
-Bachelor's degree 0
-Diploma 57
-Vocational Certificate 753
Total 810

3. The number of PITC-1's graduates in academic
1994,1995,1996. (see chart 1)

[RRps
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2.2 Total Student
In academlc year 1996, the total of student enrolled is 4,767

2.2.1 Classified by educational level

: Person
-Master 21 4% s
-Bachelor's degree 327 H o«
-Diploma 499 M ¥l
-Vocational Certificate 3920 %Nt «)a. }{-a'f_ﬁ,; (a3 ) a
Total 4,767
2.2.2 Classified by type of courses
Person
-Switching 778
~-Transmission 1161
-P&T services 558
-Marketing 427
-Financial management 144
-Data Communication 150
~Information . 302
-Other P&T knowledge 1247
Total 4,767

2.2.3 Total student in academic 1994,1995,1996. ¢see chart 1)




SUMMARY OF EDUCATIONAL STATISTIC
ACADEMIC YEAR 1996

1. Program of Study:

In the academic year 1996, Posts and Telecoms Training Center 1
(PTTC-1) has offered various study program, total 125 fields of study as

follows:
fields of study

-Master's degree couzse 1
~-Bachelor 3
-Diploma 12
-Yocational Certificate 109
Total 125
2. Students

2.1 New student

In academic year 1996, PTTC-1 admited 3,842 new students
classified by educational level and type of courses as follows:

2.1.1 Classified by educational level

Person
-Master 21
-Bachelor's degree’ 237
-Diploma 441
~Vocational Certificate 3,143

Total 3,842
2.1.2 Classified by type of courses

Pemson
-Switching 465
~-Transmigsion 840
-P&T services 235
~-Marketing 427
-Financial management 144
-Data Communication 73
-Information 56
-Other P&T knowledge 1602

Total 3,842
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Government Decision 316TTg July 11. 1997 on
the dstablislunent of Institute of Post & Telecom Techaology

PRIME MINISTER

In pursuant to Government Organization Law September 30, 1992;

In considering the lerter No. 824-TCCB/LD August 02. 1996 by Secretary General of DGPT and
Letter No. 50-HDQT October 10. 1996 by Chainman of the Board of Management of VNPT and
Jetter No. 9424-KHTC December 18,1996 by Minister of Education and Training;

2.

DECIDES TO

Establish Institut: of Post and Telecommunications Technology (IPT) effiliated to VNPT on
the basis of restructuring RIPT, P&T Institute of Economics, Training Center 1 and Training
Center 2.

IPT is an administrative subsidiary which has its own eamings, legal status, benk account,
seal. Headquarters of IPT is in Elanoi and a branch in Hochiminh City.

IPT is a training and research organization of the State and is in charge of:

2.1 Staff training at bachelor and post-graduate levels
2.2 Teclnology study, research and transfer to accommodate Post and Telecommunication

Sector’s target

2.3 Managing unified training-research programs; staff teachers/instructors, researchers; rescarch

facilities and equipment within the institute.

IPT operates in accordance with current policies of the State applied for training
organizations; and with Financial Regulations of VNPT.

Cherter on establishment and operation of IPT will be approved by Chairman of the Board of
Management of VNPT in accordance with Laws and Charter on Establishment and operation
of VNPT as stated in Decree 51-CP August 01. 1995 issued by the Government.

Secretary General of DGPT, Chairman of the Board of Management of VNPT and leaders of
conceming orpanizations have the responsibility to implement this Decisian.

Yor Prime Minister

Nguyen Khanh
Deputy Prime Minister
(signed & sealed)



INTRODUCTION ON THE VIETNAM’S INSTITUTE FOR
POST & TELECOMMUNICATION TECHNOLOGY

Establishment

On July 11. 1997, the Vietnam Government issued Decision 516 TTg. officially
established the Vietnam’s Institute for Post and Telecommunications Technology (VIPT)
This is the first institution in Vietnam in charge of all Research & Development (R&D)
and Fuman Resource Development activities in the field of Post and Telecommunication
Technology.

The VIPT is a direct subsidiary of VNPT and comprises four member orpanizations
previously knowa as direct subsidiaries of VNPT: Research Institute of Post &
Telecommunications (RIPT); Post & Telecommunications Instiinte of Economics (PTIE);
Post & Telecommunications Training Center 1 (PTC1); and Post & Telecommunications
Training Center 2 (PTC2). The figure below describes the structure of VIPT.

L

\
_rer ) [_rme § [ prci || PTC2 |

The four members of VIPT coordinate with each other fo conduct post and
telecommunications technology research and training activities. However, every member
operate independently from each other under the supervision of VIPT and VNPT.

Introduction of the VIPT and its member institutiony
1. Viemam’s Institute for Post & Telecommunication Technology (VIPT)
Headquarters Nghia Do, Tu Liem, Hanoi
Director Mr. Pham Dao
Scope Coordinating and supervising all the R&D, training
activities conducted by its members and report to VNPT
2. Research Institute of Post & Telecommunications (RIPT)

Address Nghia Do, Tu Liem, Hanoi
Director Mr. Pham Dao
Scope R&D in the field of telecom technology

Transfer new technologies

Studying and producing Manuals, Recommendations,
Standards for VNPT and its subsidiaries

Coordinating with PTC1 & PTC2 in training activities



3. Post & Telecoinmunications Institute of Economics (PTIE)

Acldress
Director
Scope

18 Nguyen Du Str., Hanoi

Dr. Le Dac Cu

R&D in the field of finance, economics applied for VNPT

and its subsidiaries;

Study and propose regulations & rules on financial and economic
activities of VNPT and its subsidiaries;

Coordinating with PTC1 & PTC2 in training activities

4. Post & Telecornmunications Training Center ]

Address
Director
Scope

Kin10, Nguyen Trai Road, Hanoi

Dr. Nguyen Kim Lan

Hunian resource development for VNPT staff in the North
Bachelor degree education

Short term and long term treining for technicians and senior
technicians

Coardinating with RIPT, PTIE & PTC2 in R&D activities

5. Post & Telecommunication Training Center 2

Address
Director
Scape

11 Nguyen Dinh Chieu Str., District 1, Hochiminh City

Dr. Pham Khac Ky

Human resource development for VNPT staff in the South
Bachelor degree education

Short term and long term training for technicians and senior

technicians
Coordinating with RIPT, PTIE & PTC| in R&D activities
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DGFPT (Department General of Posts and Telecommunications)
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I |

|

Policy | { Economic Science- Personnel Inspection Bureau
Dept. and Technology and Dept. Board

Planning International

Dept. Cooperations

Dept.

Research Frequency VNPT Public Subsidiaries
Institute Management Information and
for Posts Dept. and Agencies
and Publishing
Telecommu- Center
nications

* Administrative Division * Personnel Division

- Planning and Construction - Postal Division

Division * Finance and Accounting
- Technical and Foreign Division
Relations Division * Telecom Division

- Health Division - Security Division
Operating Manufacturing Brovincial P&T—l Institutes "
Companies Subsidiaries and Training
(VTL,VTN,VPS, Centers
VYMS,VDC)
VNPT: Vietnam Posts and Telecommunications
VTI: Vietnam Telecom International
VTN :  Vietnam Telecom National
VPS: Vietnam Post Service
VMS :  Vietnam Mobile Telecom Service
VDC:  Vietnam Data Communication Co.
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EXN8. H—BBIH L2 -0l -

HiftRd1—2 19'953

Note:
Contents: B: Basic F: Fundamental A: Advanced
Results(%): L: Low F: Fair G: Good E: Excelent

Remarks: CP: Computer EX: Exchange LU: lLevel-Up MW: Microwave OP: Outside Plant OT: Others

TE: Terminal Equip. TR: Transmission

Term Contents Results(%)
Course Name ModulejTrainees Week | From| till | B | F |T/b F 1 Gl E | Remarks
1|Training Courses for P & T Engineers (Level-Up) 11 98 20 | 9/9419/95 LU
2 "AWA"_Digital Microwave Equipment 1 83 25 |19/1219./28 X MW
3[34 Mb/s Microwave Equipment i 121 25 110/3110/19 X MW
4{A 1000-E10 Exchange Enquiries 1 10 7 111721 1/9 EX
5|Computers Programs Managing P & T 1 53 1 2/2112/26 X CcP
6{Mobile Telecom & Rural Telecom 1 15 2 3/7 | 3/21 X MW
7iMetal Cable and Outside Plant 1 14 1.5 | 3/141 3/24 X OpP
8{Power Supply of TDX-1Exchange 1 10 2 4/4 | 4/18 X EX
9|Operation & Management for (Spare Electrical Course ?) 1 17 2 4/4 1 4/18 X OT
10|Establishment & Management of P & T Network 1 11 1 4/1114/18 X oT
11|SDH Transmission Network 1 43 2 5/2 | 5/14 TR
12{Selection of Technical System in the Project 1 15 1 [2/20]2/26 OT
13|Development of Telecom Organization 1 16 1 6/1916/23 X oT
14|Using and Repairing Push Type Telephones 1 177 1.5 | 10/2{10/12 X TE
15|NEAX 61 Switchboard 1 28 2 1 10/3110/19 X EX
16{Computer on Telecom 1 40 2 19/13158/28 X cP
17| Testing, Operating and Maintenence the Optical Cable Systq 1 12 1.5 [ 11/7]11/17 X OP
761
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HNFI-X1996 &

| Term Contents Result(%)

Course Name Module Traineed Week | From| till B| F|T/b F|{ G| E | Remarks
1|{Maintenance and Repair of Push Type Phone Set 1 96 2 [ 1/1511/27 TE
2|No.7 Signaling System 1 32 2 13/204 4/2 EX
3{Mobile Communications 1 22 3 2/28{3/10 MW
4|Small Capacity Exchange Equipment 1 22 4 13/13]4/20 EX
5{A 1000-E10 Exchange Equipment i 94 4 |4/16|5/13 EX
5/NEAX-B1E Exchange Eguipment 1 34 3 (7/22]8/10 EX
7|Digital Microwave Facility 1 140 2 | 6/12]16/25 MW
8]Outside Plant. 1 30 2 14/181 5/3 OP
9{SDH Optical Fiber Communications 1 26 2 |4/18] 5/3 TR

10{Nationwide Paging Service 1 31 1 6/4 | 6/11 MW
11]Cooling Technology 1 60 2 |6/10]6/22 oT
12|Telephone Set Repair Supports ? (Long ?) 1 51 2 |6/17]6/29 TE
13|Level-Up Course for Higher Workers 4 24 13 |1 9/19]12/19 Ly
14[Level-Up Course for Telecom Engineer (#1 and #2) 11 88 25 13/19(12/25 LU
15{Network Management of Outside Plant 1 27 2 110/11]12/24 oP
16{Management of Mobile Telecom on Engineering and Operatid 1 33 1 10/9 {10/186 MW
17| Actual Business of Posts and Telecom 1 16 1 oT
18]ISDN Service 1 25 2 14/14]4/26 EX
19{SDH Facility 1 17 1 4/26 | 4/30 TR
868
Note:

Contents: B: Basic F: Fundamental A: Advanced

Results(%): L: Low F: Fair G: Good E: Excelent

Remarks: CP: Computer EX: Exchange LU: Level-Up MW: Microwave OP: Outside Plant OT: Others
TE: Terminal Equip. TR: Transmission
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Term Contents Result(%)
Course Name Module{Traineeq Week| From| till { B | F |T/b LiF|] G| E]|Remarks
1|Telephone Set Repair Support 1 41 2 1/1311/25 X Q0126|4826 |TE
2|Digital Basics 1 15 1.5 | 2/24] 3/6 X 01 01]80}|20|0T
3JATM,SDH Technology Development Strategy 2 54 3 |2/24,3/15 X 0|01} 0 100|TR
4{NEAX-61E Exchange Equipment 1 23 2 12/2713/12 X 04122{78] 0 |EX
5|A 1000-E10 Exchange Equipment 1 27 3 3/2614/15 X 01 0j71]29[EX
6|Operation and Maintenance of Small Size Exchange Equipmdg 1 28 3 4/7 | 4/26 X 0] 0(50|50|EX
7|Antenna and Feeder Facilities on Microwave Telecom 1 19 1 3/13 ] 3/20 X 01 0 ]58j42 MW
8|Overall Concept of Telecom Technology ' 3 29 4 14/24|6/21 X 010 ;88]11210T
9|Integration of Management by Computer Technology 1 51 1 4/22 1 4/29 X 010 ]44!56|CP
10|No. 7 Signaling System 1 18 1.5 | 5/21)5/31 01 0139)61|EX
11|Microwave Equipment of 2G-DM-1000 made by FUJITU 1 17 2 | 5/22) 6/5 X 010 ]71]29 MW
12|Level-Up Course of Telecom Technology (#1 and #2) 11 13 i6 | 6/2 {11/25 0| 0}50]|50jLU
13| Technology Against Lightning. Damage 1 59 2 6/181 7/1 X 0| 05814207
14|Network Management Cperation Technology by Computer 1 28 2 | 6/720] 7/3 X 0l 0]75]25(CP
15{Mobile Telecom System and Radio Access Network 1 17 4 8/1 18/28 0 0]94] 6 |MW
16|Optical Fiber and Outside Plant Technology 2 32 4 8/4 | 8/30 X 01019713 |CP
17{Computer Maintenance and its Trouble Shooting 1 89 2 18/1818/30 P 01 0j64}]36|CP
560

Note:
Contents: B: Basic F: Fundamental A: Advanced
Results(%): L: Low F: Fair G: Good E: Excelent

Remarks: CP: Computer EX: Exchange LU: Level-Up MW: Microwave OP: Outside Plant OT: Others

TE: Terminal Equip. TR: Transmission
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Term Contents Result(%)
Course Name ModulgTraineed Week| From| till | B F {T/b F ] G| E |Remarks
1|Technical Fostering for Service 5 30 13 1/8 | 4/8 X
2|Computer Training for Customer Service 1 9 2 2/8 | 2/22 X
3|English Level Middle 1 23 20 | 2/8 | 6/30 X
4|Posts Business Inspection i 14 2 3/7 | 3/21 X
S5{Telecom Business Inspection 1 13 2 |3/21] 4/4 X
6|Posts and Telecom Activities on Market Economy 1 13 1 13/14] 3/21 X
7]|Opetatiors in Finance and Banking 1 30 156 | 4/11]4/21 X
8|Marketing 1 20 1.5 {10/20{10/31 P
9|English for Customer Service 1 25 3 6/8 | 6/29
10|Level-Up of Business Management on Customer Service 1 46 1 18/725110/1 X
11{Teaching Training Courses 1 13 4 4/4 | 4/28
12|Planing and Design on Network System 1 15 1 2/27] 3/3 X
13|Post & Telecom Labour Force Management and Developmen 1 16 1 4/24 | 4/28
14|{Computer Program for Post and Telecom Management ] 20 1 110/17{10/24 X
15|Foreign Investment Law 1 35 1 110/23]10/31 X
322 ’

Note:
Contents: B: Basic F: Fundamental A: Advanced
Results(%): L: Low F: Fair G: Good E: Excelent
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Term Contents Result{%)
Course Name Module Trainees Week| From| il | B| F|T/bj A1 L | F{ G| E | Remarks
1|Personnel Management 1 10 1 2/2 1 2/8 X 0] 0} 0100
2|New Accountants 1 184 1 3/2213/29 x| 010486} 14
3|Marketing 1 1050 1.5 | 4,96 [10,96 X 010]60)30
4|Inspection of Post 1 37 2 7/8 {7/24 X 0] 0{90]|10
5|Post Business 1 30 2 |10/21) 11/4 X 0|15]65]20
6| Training Course for Economics (Economics Experts) 10 28 20 | 3/19]11/1 x| 0110770120
7{7108" Service 1 19 3 13/12] 4/3 X 01 0]45]55
8| Training Courses for Accountant Rule (?) 1 52 15 | 7/2 17/12 X
9| Training Courses for Government~-Management 1 48 6 (3/18!8/18 x| 0]25{60]15
10|Development of Resources 1 13 1 4/12]4/24 X
11]"Fox Pro” Programming 1 10 3 |4/23]5/15 x | 0] 0]60]40
12|Novell Netware Operation System (OS) 1 28 2 |8/19]8/31 x{ 0] 06337
13|New Accountants on Computer Network 1 17 2 18/14]18/28 x| 0101]94] 6
14|Applied CBT Technology 1 21 25 | 6/18]6/30 X
15{Basic Informatics i 24 3.5 | 6/1016/30 X 0| 0}16184
16|English for Elementary Level 1 11 24 [10/15{ 4/15 X
17|English for Middle Level 1 15 11 [10/15]12/31 X
18|Level-Up of Basic Knowledge Forstering Course 2 420 12 5/3 17/141 x
2017

Note:
Contents: B: Basic F: Fundamental A: Advanced
Results(%): L: Low F: Fair G: Good E: Excelent
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Term Contents Result(%)
Course Name ModuleiTraineest Week | From| tll | B| F|T/bl Al L| F] G] E | Remarks

1jGovernment Regulation and Management Technology 6 200 6 3/16 97,11 X

2|Social Sychrorogy on Management B 15 1 15/1415/21 X 0] 0140]60

3|Labour Management (Law of Labour Union) 1 157 ] 6/3 | 6/10 X

4|Personnel Management 1 31 1 2/26| 3/5 X 0| 6]65]29

5|Management of Training Program 1 76 1 7/2117/26 X

6{" Vinaphone” Service Management and Operation 1 42 1 15/12]17/15 X

7|Marketing for Customers 1 140 1 5/21] 6/3 X 00|85 5

8{Inspections of Opsts and Telecom Work 1 82 2 [7/23 8/6 X 01 01l90]10

9]Operation of " 108" 1 37 2 |8/1818/30 X 0] 0176]24
10|Administration of Posts and Telecom Work 1 27 2 9/4 { 9/18 X
11|Middle Level of English Language 1 34 22 1/2 | 6/20 X 51 5|95| 0
12|Basic Knowledge Level-Up 2 346 8 14/1719/27| x
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—v0l—

Note:
Contents: B: Basic F: Fundamental A:; Advanced
Results(%): L: Low F: Fair G: Good E: Excelent
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