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THE NMINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE PRELIMINARY STUDY TEAM
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE LAO P.D.R.
QN THE JAPANESE TECHNICAL COOPERATION
FOR DEVELCPMENT OF THE FACULTY OF ECONOMICS AND MANAGEMENT
OF THE NATIONAL UNIVERSITY OF LACS
AND FOR THE LAO-JAPAN HUMAN RESOURCE COOPERATION CENTER

The Japanese Preliminary Study Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as
"JICA") headed by AMr. Akira Kasai. visited the Lao PD.R. from August 4th to August
13th, 1999, for the purpose of conducting a preliminary survey on the Japanese
Technical Cooperation for Development of the Faculty of Economics and Management
of the National University of Laos and for the Lao-Japan Human Resource
Cooperation Center (hereinafter referred to as “"the Project”).

During its stay in the Laoc PD.R.. the Team exchanged views and had a series of
discussions with the Lao authorities concerned.

The results of the study and the discussions are referred to in the document
attached hereto.

Vientiane, August 12, 1999

R

Mr. Akira Kasai Dr. Bosengkham Vongdara
Team Leader. Rector.

Preliminary Study Team The National University of Laos
Japan International Cooperation Agency. LaoPD.R.

Japan

Witnessed by

2 S S -

Mr. Makoto Aoki Mr. Bounthavy Insisienmay
Resident Representative, Directaor,

Lao PD.R. Office Cabinet

Japan International Cooperation Agency Ministry of Education

e A
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THE ATTACHED DOCUMENT

I. Cooperation between the Governments

The Government of the Liao PD.R. will implement the Project. for Development of the
Faculty of Economics and Management (hereinafter referred to as "FEM") of the
National University of Laos (hereinafter referred to as "NUOQL") and for the Lao-Japan
Human Resource Cooperation Center (hereinafter referred to as "the Center") in
cooperation with the Government of Japan.

IT. Framework of the Project

The framework of the Project is as follows:

1. Overall Goal

While necessary human resources for the market-oriented economy in Lao PD.R. will
be supplied. the mutual understanding will be promoted and the relationship between
Lao and Japanese people will be strengthened.

2. For Development of the FEM of the NUOL
(1) Project Purpose

The FEM will supply necessary human resources for the marlket-oriented economy in
Laoc PD.R.

(2) Quiputs
1) Quality of undergraduate education at the FEM will be improved
2) Research activities of the FEM will be started and activated
3) Administrative and management system of the FEM will be strengthened

(3) Activities
1-1) Train teaching staff
1-2) Review and improve the curriculum and svllabus
1-3) Study teaching method
1-4) Review and improve the textbooks
2-1) Start simple research activities
2-2) Study the feasibility of preparing Master Degree Progra-in
3-1) Review and improve the academic and administrative policies and regulations
of the Faculty
) Monitor and evaluate the management of the Faculty

)
3) Conduct training on operation and management of the equipment

3.
3.
3-4) Train administrative staff

2 K



3. For establishment of the Center
(1) Purpose
The Center will be established at the NUOL and will become an important
organization to continuously supply necessary human resources for the market-
oriented economy in Lao PD.R., to promote the mutual understanding and to
strengthen the relationship between Lao and Japanese people.

(2) Outputs

1) Management system of the Center will be established

2) Lao business persons who have practical knowledge on business will be
continuously supplied through the business courses

3) Graduates with sufficient ability on Japanese will be continuously supplied
through the Japanese courses

4) The Center will contribute to the human resources development keeping closer
relation with the FEM

5) The Center will be financially and technically sustainable

8) The Center will be fully utilized for activities to promote mutual understanding

(3) Activities

1) Establish management system of the Center

2) Design, implement and evaluate business courses

3) Design, implement and evaluate Japanese courses

4) Make and implement a plan to promote cooperation between the FEM and the
Center

5) Examine the management strategies to make the Center financially and
technically sustainable

6) Make and implement a plan for activities to promote mutual understanding

III. Term of cooperation
The duration of the technical cooperation for the Project will be five (5) vears.

IV. Measures to be taken by the Government of Japan
1. The Government of Japan will provide the services of the Japanese experts as
follows:
(1) Chief Advisor
(2) Coordinator
(3) Long-term and short-term experts in the field of Economics and Management
(4) Long-term and short-term experts for the Japanese courses at the Center

2. The Government of Japan will dispatch short-term consultants teams for
implementation of business courses at the Center.

O A A
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3. The Government of Japan will provide machinery, equipment and other materials
necessary for the implementation of the Project.

4.The Government of Japan will receive Lao counterpart personnel for technical

training in Japan.

V. Measures to be taken by the Government of Lao P.D.R.
1. The Government of Lao PD.R. will assign counterpart personnel for the Japanese
experts
2. The Government of Lao ED.R. will allocate one Assistant Manager for business
courses at the Center _ \
3. The Government of Lao P.D.R. will allocate one Assistant Manager for Japanese
courses at the Center
4. The Government of Lao PD.R. will allocate the following staff:

(1) Secretaries

(2) Drivers

(3) Cleaning staff

(4) Security guards
5. The Government of Lao P.D.R.will provide necessary facilities including offices for
the Japanese experts for the implementation of the Project
6. The Government. of Lao P.D.R.will allocate the following running costs:

(1) Costs to implement the courses such as cost to develop teaching materials

(2) Maintenance cost of facilities and equipment

{(3) Electricity and water expenses

(4) Costs for communications such as telephone fees

(d) General administrative costs

7. However. the following running costs related to the Center will be considered to be
born by the Government of Japan at the first stage of the implementation under the
condition that they will be gradually born by the Government of Lao P.D.R. to reach the
full burden by the time when the Project cooperation terminates:

(1) Costs to implement the business courses and Japanese courses such as costs to

develop materials and cost for advertisement
(2) Costs to hire Lao lecturers
(3) Costs for international communication. such as telephone fees. fax fees. mail fees

etc.
VI. Administration of the Project

1. The Rector of the NUOL. as the Project Director, will bear overall responsibility for
the adiministration and implementation of the Project.
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2. A Vice Rector of the NUOL, as the Project Manager, will be responsible for the
managerial and administrative matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

4. The Japanese experts will provide necessary technical advice to the Lao counterpart
personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of the technical cooperation for the
Project, a Joint Coordinating Committee will be established to make decisions
concerning operations and management of the Project. Its members are as follows:
(1) Chairperson
The Rector of the NUOL
(2) Members
1) Laoside
a. The Rector of NUOL
b. A Vice Rector of NUOL
¢. The Dean of FEM
d. The Director of the Center
e. A representative from Committee for Investment and Cooperation
f. A representative from Ministry of Education
g. Other persons concerned. if necessary

2) Japanese side
a. Chief Advisor of the Japanese expert team
b. Coerdinator

c. Other Japanese experts
d. Other personnel concerned to be dispatched by JICA. if necessary.

e. A representative of the JICA Lao PD.R. office
. Other persons concerned. if necessary

Official(s) of the Embassy of Japan may attend the Joint Coordinating Committee

meetings as observer(s).
VII. Name of the Center
The following name will be used as a tentative name of the Center: "The Lao-Japan

Human Resource Cooperation Center". The formal name will be determined when the
Japanese Implementation Study Teain visits Lao PD.R.
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VIII. Status of the Center
The Center will be attached to the NUQL.

{X. Main funetions of the Center

The main functions of the Center are the following:

1. Torun Business courses

2. Te run Japanese courses

3. To conduct activities for promotion of mutual understanding

X. Management of the Center
1. The Center will have two Co-Directors, one from the Lao side and the other from the
Japanese side. The Japanese Director will be the Chief Advisor for the Project during
the cooperation period.
2. A Steering Committee will be established to make decisions concerning operations
and management of the Center. Its members are as follows:
(1) Co-Chairpersons
The Directors of the Center
(2) Members
1) Lao side
a. A representative from the NUOL
b. The Director of the Center
¢ A representative from the FEM
d. A representative from Ministry of Education
e. Other persons concerned. if necessary

2) Japanese side
a. The Director of the Center
b. A representative from JICA Lac PD.R office
¢. A representative from the Embassy of Japan
d. Other persons concerned. if necessarv

3. The Steering Committee will execute the annual plan of the Center with a consent of
the Joint Coordinating Committee on the matters related to the activities which are

covered by the Project during the cooperation period.

¥I. Measures to be considered to ensure the sustainability of the Center
1. The Center will need financially firm basis so that it could continue to operate the
activities even after the termination of the cooperation. Therefore. some measures to
generate the Center's income will be considered.

2. Business courses will be basically charged. Concrete amount of tuition fee will be
further examined depending on the duration of a course etc.

3. It will be further examined if Japanese courses should be charged.
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4. The income of the Center will be expended only for management of the Center.

X11. Business courses at the Center

Based on the tentative design for the business courses of the Center (As shown in the
Annex), some courses will be opened for the first year of the Project. The details will be
made based on the tentative design within 3(three) months after the Project starts.
The Implementation plan of the courses for the whole period will be made based on the
tentative design within one vear.

XIII. Cooperation between the FEM and the Center

The following will be considered as the means of cooperation between the FEM and the

Center

1. To invite staff of the FEM as lecturers of business courses at the Center

2. To offer opportunities for the students to attend the business courses at the Center
to gain practical business knowledge

2. To recognize some business courses at the Center as a part of study leading to
Credits conferments by the FEM

3. A Task Team for business courses will be set up to further examine the details of the

means of cooperation. The Task Team will consist of representatives from the FEM

and the personnel related to the business courses at the Center.

Note:

1. Concerning with X-1. while the Team Proposed a Vice Rector as the Lao Director of
the Center, the Lao side, based on its administration. proposed an official in an
equivalent rank of Vice Dean.

2. In principle. the Lao side agreed on X. However. the Lao side commented that the
concept of co-directors and co-chairpersons does not fit with its administration.
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Tentitive Design for the Business courses of the Center

ANNEX

No. Course Title Objective and Contents Potential Applicants Eligibility Duration ;";ﬁ‘c':;;n‘:i
This course is designed for participants to lcarn i
. . & p P . . The person with more Approximately
1 Business managemest policy, corporate forms, enterprise (Potential) person for than 1 Year experience 3 hours X 20430
Administration organization, management process, and human manager and executive at )’t R pert 10times =30 i
resource management, ete. an enterprise hours
This coursc is designed for participants to learn A .
. R X 5 P P (Potential) person The person with more
2 Banking {inancial system, {fundamental knowlcdge of working in finencial than { vear experi Ditt Di
Management banking. dealing of stock, relations betwecen banks . e 4 N perience | Uitla iteo
. . .. . business at anenterprise
and financial policies, and forcign exchange, ctc.
This course is designed for participants to lcarn N
& P . P The person with more
. market rescarch and data analysis. demand . N . X
3 [Marketing . i . (Potential) Salesman than | year experience | Ditto Ditto
expectation and sales planing, consumer behavior, .
. at anenterprise
marketing of harf-products, etc.
uction . . . .- e i
Productio This course is designed for participants to learn . . The person with xfmre
Management . . . ( Potential) Production than { year experience i .
4 (apanese syle of Kaizen, QC activities, management of production nangger ot 8 manfacrord Ditto Ditto
P 7 process, research and developnient, cte. 8 . acturing
Management) enterprise
This course is designed for participants to learn The person in ch c
Financial {inancial statement. preparation of financial (Potential) Officer of - pers f“n charge o . R
S . ) oy . . . . finance with more than | Ditto Ditto
Accounting statement, financial management, financial financial management | year expetiens
analysis, dealing with investment, etc. ¥ petience
. . r . Person working in an .
s lc tin This course is designed for participants to leam enterprises ii;gr vested to The person with abasic Ditt Ditt
omputing Windows (MS-Word, Excel, Visual Basic, etc.) P < knowledge on computer, o e
use computers
L This course is designed for participants to learn the The person with more
Communication . ) R . R R i
7 Skill way of writing report, the way of presentation, Employces at enterprises |than 1 year experience | Ditto Ditto
nepotiation skill, how to procecd mecting, ctc. at anenterprise
This course is designed for participants to learn
International howhtc ;huosle expt;r:.and }miortrct:oh ofzt?:s;lh‘?w (Potential) employees The person with more
8 |Business to check regal reguiation of export, _Ow_ ot E HLY . . than | year experience | Ditto Ditto
. the buyers abroad, liow to start negotiation with engaging in trading ; .
Transaction . . at a trading enterprise
. buyers, how to write contracts, reservation of
insurance, certification of export, etc.
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1.

FARADBEDRE AT A, EHE., EURXZAEBT, BEBHIZoWT

1—1 BERROBLEL

TAABIRIE 1986 ELE, EBOPE, X ACEATHSEROPICHIBEEREDOA =X
LR AN DBORTHIRRHE A 7 = X 51 (#7554 New Economic Mechanism [NEM]) %2/ Uiz,
LT, FALEEMRET CTHEORERBICHEN, WAL OFERLBEE RS -,
T A RETEBTF O 1996 FEO LR — M LI, #4550 0ORERSAO 40% % 5D, TR
EH. B8, -2 5Y7, =L—3TOMEL2-TWS,

BEFERERGDPNCBL TiL. 1990 ERAPEDRERERD 6 55 8%BAHIK L. 96 FELIEI
RERIZELZ R, 1998 £ 1I2IT 4%NCHEBAA TN S,

1-2 SHEBRERR

$ic, IR OBFIHHIC VT, 1998 FRBED IMF @ LK— bz Lhud, 90 ER51%
ICIAER] 150 2B 2 580 H Y. 1994 4RI 121 fHORERb o1, T ABFI MR E(R
EOT, REFICH L THEIERIEE % L > T\ 55 The Foreign Investment Management
Committee(FIMC)D 7 — A~— AT LT, WMHEBFICRT 2B, —BBRO 3B5%IcH L
T, 0% THFTRY, ZOMICE PR REEOBHARLIE SV TLERSATHS[BIE 1L,

SHERBECOVTIE, 1994 € 5 AISNEREESHFSh, 2OEETLABTH- - 1988
FAEBRBIECRYT, FARNERBRETEERAMIS R, LAL, Zhills, BEEeK
HE LS EDLAATNS, 1995 505 97 £33 COR, FRTSITHRT, 1994 F0ER 131 4
KHELT220 1RED 70 iiglicih> T3, Bz, ZoRHCF O7 REESRERY .,
FEREETCHOTFAZBHLTHT P THEIL MROTFTAIMBLRE LR X LT A5RIC
ot

1—3 AP

B - SUTBORIC OV TIL, 95 48 9 BB A BIBERICBIT L, 20% 9T Ehbiky 1@
FEIABHBH~OBITOLEEZ), SFRAOEKHATH D% v 7 (Kip) DIHEH TR D 5D,

! Lao National Chamber of Commerce and Industry (1996) Lao PD.R. Business Guide

2 IMF (1998) Quarterly Review of the Lao Economy, and Department of Foreign Trade, Ministry of Commmerce
and Tourism(1998)What and How to Do Business in the lac PDR
BEECIZIMF 0 LR— O HEE 1993 5.9%; 1994 8.1%; 1995 7.0%: 1996 6.56%; 1997 6.5%; 1998 4.0%

3 Ak

L REE

¥ The Foreign Investment Management Committee(FIMC)®D ik — A~2— i L if, MM ERICHT 588
&, —ABIRO 36%ICH LT, 20%iz 2o TV 5,

§  FR— A~ www.investlao.com/ilao5. htm

T REEBIRESODIVE YT » FA2 - 0B - BEHE, p43

8 IMF (1998) Quarterly Review of the Lao Economy
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B AREESEARER & oA VEAERLE LT, MABTHORITL, v icfibo
TUS B, #A 25—V VA EOEANHER Y UNDP O LAR— MCBESTWS, £z, 1998
HEEOMBIR T, BAERBIHDAT AT, GDP O 10%B5A, 25% BRI CH o7,
T DERRROP, BRI E T ENCIL D70, BICAKBRO MR OMTEA > 7
VEEY BIES R BENE LT, UL, % v 70 FHRIKOD B RBOEOREMZ K12 L D
BB P ORI KGR HIUR b L 720 | 1998 FEOMBEZHORTIRIE GDP @ 148%Mic b
otes MEEMOKRRRER. SRMEEORALIC R R % E —BREZ O LT3,

E PR E(UNDP) DB R A LA — (1999 4E 3 AMICL 5L, FARIE > THE—DER
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28O BhOEY LE S EHINEHRF1998 F). B4 7 VRICHRT, AHEHERD 1998
I E LS FAA-> TV 5, 1998 EORE Tk, 2210 S20MAZ i 5 SMEHER Lvav,
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1—4 EREEFicLS CORREEOER, VURAREBIOWT
k4 « Dirksen Flipse Doran & Le  Mary S. Flipse F34&

B, EURREYICHRDIERE, EURREBTICoVT, BMERFERCHEERLE IS,
FEEA L LTS, MBEREORES, n—NCEOREEZELJEALTVD V) ANE
Wahi-, B, ARREFAHEO 3y bu—i, B LEEREERE T 3 T T SR
BET N,

LTI, FARENTREEOH 5 EL IS L LT LT RGA, WINIREETHICERLT
FIRRIERV, L. ¥ v 7 ORI A MERET BT, ARBHERORRIC X SMENE
LTS, BAENRECHE, STSAEEEETE 2L COMM, BARENTERVRETHD,
S RAZEND b L OB OV TR 2SI, £, TIAREETEEANRERDT A1
Bt of T, BAOKED SRLNBRESOESNEBNCE y SICEESELN. ¥
o FOEEMEBOEE L FHEIC L BHESHTH S EORERDH ST,

®  UNDP(1999)Development Co-operation Laoc PDR 1998 Report; UNDP Lags (p.4,12)ic i, 1993—1998
ET, A7 VIER 1993 O, 8.9 b 1997 {21165, £ LT 1998 1213 142 KABIC ER L TWS, —H.
o 4 T Ty TN TRIF SN TV 5 Vientiane Times 3572 & THX, 1998 4 7 L 8% 120%LL ETH -7
LIBEX T LBH B,

% @i pi5

1 IMF (1998} Quarterly Review of the Lac Economy

12 MF (1998) Quarterly Review of the Lao Economy

2



2. EVFRAa—AOBERL

EPRRAR T — T S FRERBER R 2 28] :
(HME—-4E, BISET. St RO%AR T O 3FBERIE 3D
AERE T4 AR T AEIT(— AR RIE N
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HF#{eE L, BEEEIE K, X

EBs%E UNDP

UNDP X, HiEL PR AZEDER G2V, AEEY B EESHICHR T2 EERREETH
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2—1 bHEL
AV E TR AFERER, —HEROEMUMERBERRIEEERES DL
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The result of the Survey on Business Courses at Laos-Japan Human Resource Cooperation Center is as
follows:
1 E ic Si ion, Framework, Business Custo Tr

1.1 An Overview of Economic Situation

Since 1986, the government of Laos has been implementing the New Economic
Mechanism (NEM) following the trends in neighboring socialist countries such as China and
Vietnam. NEM incorporates the economic activities of market economy into the contrelled
economy under the socialist regime. Laos has been attracting foreign investments from other
neighboring Southeast Asian countries such as Thailand, as they boosted their economy.
According to Lao PD.R. Busginess Guide published in 1996 by the Chamber of Commerce and
Industry, 40% of all foreign investment came from Thailand, followed by South Korea, Taiwan,
Australia and Malaysia.

Regarding the GDP growth in Laos!, the growth rate used to be 6 to 8% per annum in
the first half of the 1990's. However it has slowed down since then after 1996, and it dropped to
4% in 1998,

1.2 Current Situation of Foreign Investment

According to the IMF? report, the number of approved foreign investments in the sarly
1990’s once tallied more than 150. However, this number decreased by mid 1990's to 131 in
1994. According to a latest report published by UNDP?, this declining trend in approved foreign

investments remained unchanged in 1998.

In order to attract more foreign invesiments, the government of Laos offers tax and duty
incentives [Appendix 1]. According to the internet website of The Foreign Investment
Management Committee (FIMC)?, approved foreign investors qualify for a tax rate of 20%,
compared to that of 35% in general. Moreover, the government offers incentives for other

business related external trades.

The Law on the Promotion and Management of Foreign Investment came into effect on
May 1994, replacing the old regﬁne that was implemented in 1988. However, the number of
approved foreign investment diminished remarkably. From 1995 to 1997, the number of
approved yearly investments dropped to about 70, which is only about a half when compared to
131 recorded in 1994. This is partly due to the regional economic crisis, the time when primary

investors from other Asian countries such as Thailand withdrew their money out of Laos.

1 All the data regarding GDP growth rate are referred from IMF (1998) Quarterly Review of the Lao Economy:
1993 5.9%; 1994 8.1%; 1995 7.0%; 1996 6.5%; 1997 6.5%; 1998 4.0% ’
2 IMF (1998) Quarterly Review of the Lao Economy
3 UNDP(1999) Development Cooperation Lao PDR 1998 Report
4 www.investlae.com/ilac5.htm
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1.3 Monetary Policies

Laos has adopted the floating exchange rate system since September 1995. The
devaluation of the national currency, the kip, began from 1997, heavily influenced by Thai's
transition to the floating exchange rate mechanism in 1997. From 1998 onward, Lacs has
experienced high inflation rate as high as 120% to 150%°.

Although the government once attempted to ease inflation by raising interest rate, such
efforts proved ineffective. UNDP (1999) points out the prevalence of parallel market and
widespread domestic use of foreign currency such as Thai baht and US dollars as reasons for the
ineffectiveness. Furthermore, the imbalance in government spending structure persisted in
1998, and the government’s expenditure amounted to 25% of GDP, whereas the revenue
amounted to only 10%°.

The government also attempted to control the expenditure level by restraining increase
in public sector salary well within the inflation. Nonetheless, the devaluation of the kip and
implementation of self-sustainable rice procurement policy made the expansion in govermment
spending unavoidable. The deficit in fiscal expenditure in 1998 amounted to 14.8% of GDP’,

and this hampered government’s efforts to maintain a sound economic policy.

In addition, insufficient foreign reserve pays a heavy toll on the business environment.
Foreign reserve nose-dived due to fewer inflows of foreign investment and decline in export.
UNDP report points out that there is no sign of improvement in foreign investments, despite the
critical importance it plays for the Lao economy. High inflation rate and huge trade deficit that
exceeds the ODA inflows also aggravates the level of foreign reserve. IMF's figures also shows
that the foreign reserve in Laos covers only 2.2 months® of imports. Tb sum up, current

business environment in Laos is severe due to persisting economic confusions.

1.4 Business Environment from a Legal Perspective
Interview with: Esq. Mary S. Flipse, Dirksen Flipse Doran & Le
(Refer to Appendix 5 for Lao Law Report Volurne 1 for information purpose only)

The first problem in conducting business in Laos raised by Esq. Flipse was insufficient
level of foreign reserve that is vital for business operation. Second problem raised was the strict
government control over approving foreign investment in Laos, and the time conmsumed for

obtaining approval from government and registering the business.

Under the legal code, there are currently no restrictions in transferring funds overseas

IMF (1998) Quarterly Review of the Lao Econemy
UNDP(1999) Development Cooperation Lao PDR 1998 Report
IMF (1998) Quarterly Review of the Lao Economy
IMF (1998) Quarterly Review of the Lao Economy
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on profits obtained by business inside Laos. However, problems arise when attempt is made to
transfer income earned in kip to overseas due to shortage in foreign reserves. Insome instances,
foreign remittance is not possible until the banks procure sufficient foreign currency. Some
Japanese corporations have alsc shared this experience. Furthermore, in the case of Lao Igeto
Co., Ltd., they have experienced a situation where half of the incoming eperating funds
transmitted from headguarters were forcefully exchanged to kip, thereby substantially reducing
the value of the income due to the rapid depreciation of the kip.

ey for Dem: f Business Courses
Survey target for demand in business courses [Appendix 2]

(Questionnaire for corporations, chamber of commerce, company employees and students — 3
types){Appendix 3]

Publi or;
Lao Chamber of Commerce (General enterprise section)
National University of Laos:
Mr.Khamlusa, Director for the Department of Economics and Management
two Advisors to the Department of Economics and Management

Students in Department of English Literature, and students of Special English Course.

(Survey questionnaire attached)
rati n r Organizati
Trading: Connell Bros KP (Lao) Company Lid.
Export: Lao Igeto Co., Ltd,; Lao Cotton
Insurance: Assurance Generales du Laos (AGL)
Banks; Bangque pour le Commerce Exterieur Lao (BCEL), Agricultural Promotion Bank
Services: Novotel, Lao Hotel Plaza
Japanese Companies: Marubeni, Nissho-Iwai, Shimizu, Obyashi

International Organization: UNDP

2.1 Summary

® The demand for business training is high with individuals, whereas corporations utilize

private sector training mainly for language purposes.

In conducting a survey for the demand for business courses, it became clear that
4



inherent demand for business training is high both for national emierprises and private
companies, as well as for individuals. However, when seen at the corporate levei, given the
current adverse economic conditions, only a few Japanese firms if none, is willing to send their
employees for training with private sector training establishments, Apart from Japanese
companies, from the macro perspective of Lao economy, the needs for business training for

enterprises differ greatly between state enterprises and private companies.

Furthermore, since the management of Lao companies usually consists of
internationally diverse composition, when seen as a whole, both the financial system and
management style is taken up on case by case basis, and there is no direction for standardization.
Given such conditions, it may be advisable to consider providing training for basic components of

finance and management that transcends difference in national styles.

Even with the language used for training, impression was received that only a few have
the capacity to receive training in English language, even with senior Lao managers and mid
level managers. It is thought that when selecting the training staff for the proposed Japan

center for conducting business courses, the above two points should be put into consideration.
2.1.1 National Enterprises

® The usage of private sector training is not prevalent, and business training is focused

primarily for the executives.

Firstly, with national enterprises, despite the adoption of NEM policy that incorporates
market economy practices into the national economy, government institutions (e.g., in case of
government owned banks, the central bank and the Ministry of Finance) continue to execute
direct authority over the management of national enterprises. As a result, perhaps for the
reason that national enterprises themselves do not have the power to make their own decisions
concerning company management and finances, they seem to lack the awareness concerning the

degree of severe economic and business conditions when compared to private sector enterprises.

Accordingly, the fraining needs for national enterprises seem to focus on basic skills for
that particular industry (e.g., in case of government owned banks, skills in banking operations,
loans, and risk management) to its senior management and middle management, rather than

focusing on corporate management skills aimed at strategic issues.

Secondly, with national enterprises, the need for developing high level communication
skills often required by private companies is low, due to the fact that senior management is run
by Lac nationals, thereby decreasing the problems of communications gap between the
management and employees. In private companies however, foreign nationals often run the
management, and they have the incentive to send their employees to improve communication
skills. With state enterprises, putting aside few exceptions for sections dealing with foreign

organizations where employees are sent for language training, little emphasis is given regarding
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presentation skills and skills related with reports written in foreign languages.
2.1.2 Private Sector Companies

® Training need is focused on language skills, and high degree of interest is placed on

improving communications skills such as presentation skills.

Non-Japanese firms in the private sector tend to agree that both managers and employees
alike, should receive various forms of business training, whereas state enterprises tend to see
that training should be reserved for senior management and for departmental managers with
special needs. Reflecting the current severe economic conditions, Japanese firms in general, do
not seem to have the additional capacity to finance their staif for outside training. The result of
the interviews reveals that they expect Lao staff to be fully capable, and no case was reported
where Lao staff was sent to training at private schools with corporate sponsorship. In most
instances, training was provided through on-the-job-training, or by dispatching staff to internal

training sessions at headquarters or branch offices in Thailand once to several times a year.

2.2 Training Needs for Managers and Employees in General

Concerning internal training, various firms are actively providing such training to their
staff. Reflecting the current educational reality in Laos, the contents of both internal and
external training seems to focus primarily on language training (mainly, English). This is
followed by business fraining for certain group of managers (including senior management and
middle management). For employees in general, the prime focus is on language training, and
as mentioned previously, business training tends to get limited to small groups of Lao senior

managers and middle manager. This trend is more prevalent with state enterprises.

Taking the example of Lac Cotton company, one possible explanation for such trend may
be that, through the stages of state ownership whereby management simply took the stance of
awaiting instructions from the government, they are now beginning to taking a more active part
in developing their own corporate strategy. Lac Cotton company as a part of this change, is
exceptionally sending its mangers to outside {raining for developing management skills.

2.3 Contents of Corporate Training and Training Budget when Using Private Sector Establishments

(Current Situation)
® For certain firms, there exist a system for tuition subsidy.
® Among Japanese firms, corporate demand for outside training is low.
Most non-Japanese firms have provided English language training in some fonﬁ to their

staff using private sector training establishments. Taking the instance of English language
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training, 9 out of 4 firms have provided full or partial tuition suppert for both managers and
general staff. They were, AGL, Novotel, Lao Hotel Plaza (providing 50-80% subsidy), and
Conneli Bros KP (full support).

2.3.2 Communications Skill

Almost all firms agree that improving management skills and developing human
resources are the key to improving future management environment, Especially, the above 4
firms replied that developing Lao middle management is the most urgent task, and along with
developing human resources for potential managers, they are actively sending their staff to
improve communications skills. (e.g., skills for both internal and external presentations,

business negotiations, and improving customer services)
2.3.3 Management, Accounting and Marketing Skills

Concerning the above 4 firms, if the need arise for specific business training, they have
been dispatching their staff to training with partial subsidy for tuition. In this current survey,
the need for accounting skill was high.

2.4 Training Budget for Outside Training

Concerning training budget, although most firms recognize the need for training budget,
in the current survey, none had specific annual amount allocated for this purpose. However, in
general, many have paid up to 80% of the costs for language training and training for other
business related subjects. Currently, there are 6 out of 12 firms surveyed, who have provided
subsidy for tnition for training with private sector training institutions. Of the 6 firms, 2 were
state or formally state owned enterprises, which have sent their mangers to study management,
and sent experts to acquire skills solely for specialized knowledge, Out of the remaining 4 firms,
there was only 1 which provided full tuition support (for both language and business training),
and 3 have provided 50-80% subsidy.

2.5 Contents of Training at Overseas Private Sector Training Institutions
2.5.1 Hotel Industry

For the hotel industry, there is a joint Japan-Singapore hotel management school in Singapore.

2 of the hotels have sent selected members of their managers to this school.

2.5.2 Overseas Training for General Business

In the cwrrent survey, there were some instances where training for business was provided
overseas, but this was for the long-term. There were some instances where staff where sent to
university in Thailand (Bangkok, Khon Khene, etc.,) to study for MBA, but these were funded

7

__64_



through scholarships. In Vientiane, there is also a program at Ecole Nationale
d’Administration et de Gestion (ENAG) for Lac nationals, where 20 students are selected
annually to study pre-MBA courses for 1 year, and after completion, 2 years at either Asian
School of Technology in Bangkok, or at Centre Franco-Vietnamien de Formation a la Gestion

(CFVM) in Hanoi.
2.5.3 Overseas Training for Computer Skills
® Currently, there are no courses available in Vientiane for Microsoft Access Programming

Concerning courses for computer skills, despite the growing veed, there are currently no
courses available for providing adequate training for MSAccess in Vientiane. One international
organization has sent its staff to Thailand for computer programming training, providing full
tuition support. DataCom, provides Microsoft Excel and Word training for approximately
US$30 per person per day, whereas Microsoft Access training (4 days) in Bangkok has costed
roughly US$600 per person (i.e., about US$150 per day). However, in Bangkok, there are more

various options including duration and price at private sector training schools for computers.

2.6 Usage of Training Facilities Other than the Private Sector
@ State owned enterprises tend to use state owned training facilities

Most state owned enterprises utilize state owned training facilities for training of their
staff, Although one former state owned enterprise, Laoc Cotton company, has exceptionally
utilized private sector training to rebuild its capacity, other state owned enterprises such as
government owned banks, have traditionally relied on state owned training facilities such as the
state run Pakpassak Technical School. Other state owned enterprises do not have the financial
capacity to train their staff, and one of the enterprises have asked the Japanese government to
provide free training courses, or provide funds for training. Particular concern may be given to
government owned banks, where the need for training will only grow, and the issue of funding

needs to be addressed when the proposed Lao-Japan training center is to be set up.

2.7 Requests from Companies for Specialized Staff and Technical Staff/Engineers
2.7.1 Computer Related Fields

One of the stronger emphasis companies are placing is on computer skills. In most
cases, these skills relate to basic computer operations such as spreadsheet and word processing,
but in some cases, needs were reported in the areas of programming and network architecture.

Currently, most of these missing skills are contracted out to computer firms (e.g., DataCom).

2.7.2 Specialized Knowledge



Other emphasis may be placed or each industrys specialized needs. Accounting has
come up as specialized skill common to every industry. For trading companies, needs were
raised for trading practices and familiarity with trading terms. For banks, needs were raised
for credit research and banking system, whereas for hotels, skills related with service and

hospitality were raised.
2.7.3 Technical Staff/Engineers

Most companies surveyed did not have manufacturing facilities of their own, and as
such, apart from technical staff related with computers, there was no specific demand for highly
specialized technical stafffengineers. However, for hotels, since there was a need to properly
maintain electric circuits and other building facilities, requests were made for electricians and
well skilled carpenters. For companies such as Lao Igeto and Lao Cotton where production
facilities are maintained, both responded that high degree of skills are not required for operating
the machinery. However, in terms of maintenance of machinery and skills related to dye works,
they required high level of skills. The common request across hotels and those that maintain
manufacturing facilities were that in Laos, long experienced technical staff was lacking G.e.,
those coming straight out of technical schools alone are not sufficient).

2.8 Attrition Rate
® Management Level; Not an issue for all companies surveyed

® General Employee Level: Highly problematic with 2 hotels surveyed, as well as with 1

former state owned enterprise

From those companies that were surveyed, 10 companies provided information on attrition

problems and hiring of university graduates. Those who provided information were as follows:
Lao Cotton (Export — formerly state owned), Lao Igeto (Export — Japanese capital)
Connel Bros KP (Trading — private sector)
Novotel (Hotel ~ private sector), Lao Hotel Plaza (Hotel — private sector)
AGL (Insurance — private sector)
BCEL (Bank — state owned), Agricultural Promotion Bank (Bank — state owned)

Marubeni (Trading ~ Japanese capital), Shimizu (Construction — Japanese capital)

The following comments summarize the responses provided in the survey, as well as

from the interviews conducted with companies.



Those who responded that attrition is a major problem were 2 hotels, namely Novotel
and Lao Hotel Plaza, and Lao Cotton company. However, the attrition problem relates solely to
general employees, and those who are in management positions did not necessarily appear to be
an issue. As a reason for high attrition, the 2 hotels have raised issues such as uneven shifts,
working hours outside regular office hours, and low wages. Lac Cotton company has raised the
issue that as soon as employees acquire special skills for dyeing works, they tended to move
elsewhere. Although the company did not directly raise the issue of low wages, they inferred
that due to depreciation of the kip, they have to consider raising wages. They mentioned the
issue that what used to be worth 1JS$50 in salary is now only worth US$20, and this is not
sufficient for protecting the livelihood of their employees.

Other than those mentioned above, other firms did not mention attrition to be an issue.

Concerning Japanese companies, attrition rate reported was low. With the exception of
Lao Igeto, Japanese firms hire only a handful of Lao staff in average, and they do not seem to
have problems with long term hiring. Furthermore, there is particular demand for university
graduates. At Lao Igeto, there are only a few cases of reported attrition, and the need for
university graduates is low. Of the 200 factory workers and 24 administrative staff, none of
them are university graduates. They also report that the current work conditions do not
require high level of education, and as such, the current staff is more than adequate for long
term hiring.

2.9 Request from National University of Laos

Interview was conducted with Mr. Khamulusa, the Director of Department of
Economies and Management at National University of Laos, and requests and concerns related
to the proposed Lao-Japan Center was heard. First, he had requested that the Center provide
courses directly related to his department. Second, he also pointed out a strong interest in
computers and computer assisted communications (e.g., computer language, the internet, efc.)
for students of the future.

Concerning the teaching staff and arrangements at the center, he gave preference to
those who could reside in Laos for a long-term, and that classes to be held in the evenings.
Furthermore, in addition to the students from the Department of Economics and Management,
students from Department of English and Special Course in English, Mr. Khamlusa kingdly
assisted the process of questionnaire distribution and collection. [Appendix 4] Opinion was also
heard from two ADB consultants providing advise to lecture contents and curriculum for the
Department of Economics and Management., According to this advisor, as the teaching style
and lecture contents vary significantly by each lecturer especially for courses related with
accounting and management, he sees great difficulty in synchronizing such differences. As such,
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issues need to be address on the varying nationality of the lecturers as well as the subject they
teach. Finally, the available options within the questionnaire given to students at the National
University of Laos were as follows. 150 copies were handed out and collected in each of the 3

most popular departments (50 copies each).

Business: Accounting and Budgeting
Corporate Finance
International Finance
Financial Markets
Money and Banking
Bank Management
Investment
International Trade
Marketing
Business Administration
Office Management (filing, correspondence, report writing, presentation)
Secretarial Skills
Business Laws
Tourism and Hotel Management
Computers:
- The Use of WINDOWS(OS) in general
- Software
MS Word, MS Excel, MS Access
- Programming
Visual Basie, Visual C+, Java, Fox Pro

2.9.1 Students from National University of Laos

The collected questionnaires totaled 132 copies, 48 coming from the Department of
Economics and Management, and the remaining 83 coming from both Department of English
Literature and Special Course in English combined. In terms of subjects that they wish to
study, the overall answer seemed broader and less specific when compared to students from
otber business schools in Vientiane. Subjects most popular were Financial Markets, Money and
Banking, and Business Administration. Almost a half of those from the Department of
Economics and Management replied as such. From the Department of English and Special
Course in English, 80% of the students chose Business Administration. However, 50% of them
also chose International Finance, Money and Banking. Other answers indicate that there was

wide range of interest in various fields.
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2.9.2 Students from Private Business Schools

There were also 78 copies of the questionnaire collected from schools other than the
National University of Laos. From those that were answered, 96% were self-financing students,
and they tended to study overall business in general, Those who are partially financed by
companies tended to study business administration and computers. With computer subjects,
students from National University of Laos tended to favor basic skills such as operations of
Microsoft Windows, Word and Excel, whereas students from private business schools in
Vientiane vastly favored Microsoft Access, gathering 40% support from those who responded (29
out 78 collected from private business schools). Concerning programming language,
approximately 25% favored Visual Basic (19 out of 78), whereas 12% of students chose Fox Pro.

2.10.1 Popular Firms among Business School Students Seeking Employment
® Split between private and public sector orientation
® No specific question was provided in the questionnaire

® Check points for popularity: (1) No preference between private or public sectors; (2) Wage

level, rank, and scheduled work hours are important factors for consideration

In the current survey, roughly 70% of the respondents answered that they were
currently employed as civil servants, company employees, employess at international
organizations, etc. Unfortunately, the current questionnaire did not ask the students about the
employer of their choice, regardless of whether they are currently employed or not. _ Based on
the interviews with recruiting firms, the following comments summarize the popularity of firms
seen from the perspective of recruiters.

The pumber of firms that wished to hire university graduate but faced difficulties
amounted to 4 out of 10 firms interviewed. They were Novotel, Lao Hotel Plaza, Lao Cotton,
and Agricultural Promotion Bank. For the hotels, they raised the issue of uneven work hours
and low wages despite high requirements for foreign language skills. Lao Cotton raised the
issue of low technical image associated with handicrafts. Agricultural Promotion Bank raised
the issue that branch offices are not necessarily located in Vientiane, thus employees are
sometimes required to work in provinces.

From the above, it may be observed that popularity of firms from students’ perspective
does not necessarily depend or whether they are private or public. For example, the state
owned bank, Banque pour le Commerce Exterieur Lao (BCEL) did not have any problems
concerning recruitment of university graduates, nor did they have any problems concerning
attrition,

Furthermore, it may be chserved that the popularity of firms from students’ perspective
relies more heavily on factors such as wage level, rank, and scheduled work hours. The 2 hotels
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and Lao Cotton company that faced difficulties recruiting university graduates also raised the
issue of low wages and uneven work hours. They have also given the same reason for high
attrition rate. When asked about the place of re-employment for those who have left, the 2
hotels have responded that some have gone to private companies that require langnage skills,

and others have left to competitors.

3. Business Courses at Business Schools

Schools : Rattana Business Administration College
ComCentre
Unity School of Management and Education
Vientiane University College

Ecole Nationale ¢ Administration et de Gestion (ENAG)
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3.1 Rattana Business Administration College

3.1.1 Long term course
Bachelor of Business Administration (BBA) (5years)

Course Lang| Tuition Fees No of Contents
Hours
Bachelor ofl Lao |1* year. 345,000 K| 3hr/ 1-2year: General Education inclu. General English, Business English
Business or (175,600K x2) | day i-5year; qu_e_élgmga; Ir;roductiun& to rlf}dministragon, Principle tg
.. . 2m 3 coounting, Business Finance ‘axation, Organization
Administration or (?éf ggg}’? g%( t, B Buginess Mathematica & Statistics,
o i 380.000K Mathematics for Social Science, Business Communication;
3T yeax: 390, Reguired courses; National Accounting, Marketing Mgmt, Financial
?hr {202,500K x2) Mgmt, Personnel Admn, Administration Planning and Control,
4" year: 410,000K Operations Research, National Business Law;
or (211,600K x2) Elective Courses; Organizational Behavior, Small Business Mgmt,
5% year: 430,000K Mgmt Information system, Personnel Planning, Job Classifi
or (220,500K x2) Investment, Business Law & Investment in Laos, Managerial
E Credit M ent, Int’l Business, Intl Law for
Business, Int'l Finance

5-year Bachelor program started in 1994. Authorized by Ministry of Education last year, the

school will have the first graduate this year. The first 2 years: General education, then 3 years

of core courses. In the 5® year has field study at companies in Vientiane.

No of Students; Total 820people
Entrance exam and 2 exams a year.
BBA:; Morning class: 280 people, in 10 classes,

50% new high school graduates, 50% government officials

PhD
Master’
Bachelor

Afternoon class: About 150 people in 4 classes
80% employed, 20% high school graduates

Evening class: 275 people 10 classes, mostly employed
No of Students per Clags:20-30 people.
Start of New Term:October 15, End July 15 3term/year

Class Hours:3 hours/day
Morning class: 8:30 — 11:30; Afternoon class: 2:00 - 5:00; Evening class: 5:30 — 8:30

Teachers;38 teachers. Almost all are Laotians. 4 foreign teachers. Part-time teachers: 30%
Qualifications:

2
12
18

Visiting lecture from NUOL 1
Support of Tuition Fees: Mostly self-supported or parent-supported, with some exceptions.

3.1.2 Short-Term Courses (No detailed brochure)

Most popular class: Computer training

Course Lang| Tuition Noof Contents
. Fees Hours
Lao Enterprise Accounting [ Lao | 70,000 | 2h
(Elementary) 5M
14



Lao Enterprise Accounting | Lao 2h
ntermediate) 4M
International Accounting
' Bookkeeping & | Lao | 260,000K | 2h
Accountancy(Elementary) 6 M
Bookkeeping Lao | 350,000K | 2h
Accountancy(Intermediate) ? 1Year
Bookkeeping Lao | 400,000K { 2h
Accountancy(High Jevel) ? 1Year
Auditing Lao | 500,000K | 2h
? 1Year
Computer Training Lao { 70,000K |2h Use of Windows 95+98, Excel,
aM Werd, DOS
Typing
Lao program Lao | 40,000K | 2h, 3M
English program Lao | 40,000K |2h 3M
French program lao | 40,000K | 2h 3M
Thai program Lao | 40,000K | 2h 8M
Secretary (No class now) 360,000K | 2h, 6M Telephone, computer, typing, office
Short-term Business 450,000K | 2b, TM
Management (No class now)
Elementary 35,000K |3 M
Intermediate 85,000K | 3M
Advanced 35000K |[3M
| Driving License
15




3.2 COMCENTER (Waiting for new brochure, no detailed information available)
The school has Bachelor program since 1993.
No_of Students: Total 1,200 people
- Occupational structure of students: (from the biggest group) New high school graduates,
followed by government officials
Morning class: more than 300 people, 12 classes
Afternoon class: 150- 200 people, 7 classes

Evening class: 350 people, 15 classes

No of n r Class: 20-30 people.
Start of New Semester: 1. October — January; 2. February —July 2 semesters/year

Class Hours:3 hours/day
Morning class: 8:00 — 11:00; Afternoon class: 1:00 — 4:00; Evening class: 5:30 — 8:30

Teachers: 38 teachers. Almost all are Laotians. 4 foreigners

Part-time teachers: 30%

PhD
Master
Bachelor
total 52
Visiting lectures 12

3.2.1 Long-Term Courses
Bachelor Course : Business English (5 years)
The first 2 years: Business English, last 3 years; Core courses. The school had the first
Bachelor course graduates in 1998 (12 people).
Language Conducting Lectures: Lao
Tuition fees;400,000K/Year
Course Contents : 39 subjects including business English, Accounting, Law, Marketing,

Finance, Human Resource

3.2.2 Short-Term Courses
Many courses including accounting and computers (No detailed information and waiting for new
brochure)
Course Lang | Tuition Noof Coutents
Fees Howrs

Accounting Lao | 80,000K | 3h
2M

Computer Lao | 50,000K | 1.6h Windows, Word, Excel
b Weeks

And more ...

Summer Courses;

English 88,000K | 3h
2M
18



3.3 Unity School of Management and Education
The school has a course accredited by Association of Business Executives (London)
No of Students: Total about 100 people
Everning class only
No of Students per Class:15 people.
Start of Class: as scon as necessary no. of applicants gathered
Class Hours:2 — 3 hours/day ‘
Evening class: 5:30 — 8:30 depend on each class
Teachers; Almost all are Laotians living in Vientiane. Native English speakers for English
classes.
Portion of part-time teachers: almost all
Qualifications: Most of teachers have Masters degree, but experience is also considered.

PhD
Master 7-10
- Bachelor Some
Others Some
Support of tuition fees: Mostly self-supported, but some with financial support from their employers.
Most popular classes: Office Management and English
3.3.1 Long-Term Courses
Course Language | Tuition| Ng of Contents Qualifications
Fees | Howrs
Diploma in Business | English | 2200 | 1080h E M t I, | Qualified MBA
Administration 18mth | Accounting, Business | teacher with
. - 8 Com + presentatic experience
Accredited by Association Menagement  1I, Quantitative
of _Business Executives, methods,  Information  Tech
Management, Marketing, Cost and
%V!i,t%ldg%am Management Accounting
Diploma in  Business | Lac 50Ch Same course with below?
Administration Daily
4-6pm
Undergrad Diploma in | English | 1200E% 500h ﬁ“ﬂ"‘x’- Ec“"s"mic- Mﬂ;“eﬁ"g»
. i, : Dail anagement, Staiistics, Pusiness
Business Administration | % Lao | 1000L 53:)?’ Law, Accounting. Project Mgmt,
7' 30pm Managerial Accounting

*E: Lectures conducted in English
L: Lectures conducted in Lao

3.3.2 Short-Term Courses

English Language: 70 40h - Qualified ESL
Elementary & 2.-3 teachers
Preintermediate times/w
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Certificate in Lao 240E | 66h class right now A teachers from
management *] 210L Planning, Leadership, Forecasting, | Thammasat
Understanding Financial | University
Statements, Teamwork, Time
Management, Motivation,
Delegation, Communication,
Financial Ratio, Analysis,
] budgeiing
Project Development & | Lao 260K | 40h Planning and scheduling projects, Master of Industrial
Management 220L | 2-3 Monitoring & controlling a plan, [Relations + Human
times fw Completing a project [Resource Mgmt,
[University of Sydney
International Lao 221 100h Very Basic level MBA  Thammasat
Accounting ':lg:v times ‘1:‘ ;“gAl;. :n:rMM tal University
Feasibility study, Project Mgmt
Cost-Benefit Analysis Laco/Eng | 220E | 60h Introduction to basic CBA, welfare | Economist, (Bachelor
200L I dations of CBA, ic theory { of Ecenomics, public
f Markets + CBA, selection of | servant Vietnam Nat
Envestment criteria, id of | Economy &
benefits/cost including. Externalities | Postgraduate
Diploma in
Commerce, Economic
: for Development
Office Management Lao/Eng | 160? 46h Decision making, Delegation, Mgmt | Managing Director
3 of time, Motivation, consultation, { of USME
times/w Leadership, Communication,
Buginess Correspondence,
Socializing, Telephoning, Report
Writing, Successful bueinesa
meeting, Filing, Planning
Managerial Accounting Lao/Eng | 270E | 60h Control accounting, Breakeven | Master in
& Financial 200L | No class | analysis (Through P/L), Mathematics,
- Thaskent University
Management *2 & MBA, Thammasat
Uniyv,
Human Resource | Lao 200L | 60h Traditional & modern HRM, | Master of Publig
] 260E Glebalization of HRM, Strategies of | Administration of Nat
Management 6 HEM, manpower planning trends, | institute of Developmt
Manag t  develop t & | Admin, Thaeiland
organization development
Certif in Sa]esmanship Lao 210L A6h Motivation, Communication, | Senior Salesman in a
Negotiation, Relationship Building, { big pharmaceutical
Consultation, Decision Making, | firm in Thailand
Leadership, Principle of Sales,
Introduction to Marketing, Practice
Negotiation Lao 220E | 52h Learn to make effective deals, how Master in Mathematics,
180L | 2 t/w to accomplish objectives through | Thaskent University &
Management other MBA, Thammasatj
University.
Report Writing & Oral | English | 260 60h Sentennes,E paragraph and:l report | English  teacher
. Interme | writing, Expression of ideas in | with 13 years of
Report Presentation e | writion Englcilsh’ Oral  voport experiemey
pr oy car o
3dvance of ideas in spoken English
Certificate in Lao/Eng | 220E | 60h gonsl::‘r;ption and b E ist, (B Lb'h
: 200L Iw emands, int'l factors, meney and | of E ics, public
Macroeconomics 8 interests, Monetary & fiscal policies | servant at Vietnam
+ effectiveness of policies, supply | Nat Economy &
equilibriurm:wages, price + | Postgraduate
employment, Problem of inflation + | Diploma in

unemployment

Commerce, Economic

for Development |

*1, 2: No particular style of Management and International Accounting adopted. Taught only at

basic level

18



3.4 Vientiane University College

Only one long-term course available. No business study, but business English. No classes

study presentations and report writing.

No of Students: About 250 people

No es; 6 levels, 20 classes

No of Students per class: Maximum 20 people
Tuition Fees: $ 180/Term, 4 terms/ Year
Start of New Term:

1 term: January — March; 2 term: April — June; 3 term July — September; 4 term: mid-
September — mid-December

Class Houys: Evening class 5:10—6:30 or 6:40—8:00 (morning class 10;00—11:30 for Advanced
English only)

Teachers: Native English speakers only

3.4.1 Long-Term Courses (1 year)
The EPD Program (English for Personal & Professional Development)
Business English
EAP (Preparation for study abroad)
English examinations such as IELTS

3.4.2 Short-Term Courses
None

3.5 Ecole Nationale d Administration et de Gestion (ENAG)
The only one program available is MBA abroad in schalorship. No shori-term courses available.

Each year selected 20 Laotians start this 3 year program. Pre-MBA course in Vientiane, and 2
years MBA in peighboring countries such as Thailand and Vietnam. At Asian Institute of
Technology in Bangkok, Thailand and Centre Franco-Vietnamien de Formation a la Gestion in

Hanoi, Vietnam
Start of New Year: June

Language Conducting Lectures: English or French
Teachers: French or Laotians
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4. Proposal for Business Courses at Lao-Japan Human Cooperation Center

4.1 Summary

* Fees should be charged to students  + Main target should be private individuals -+ Potential

difficulties fo expect demand from enterprises in Vientiane

As mentioned above, the demand for business studies on an individual basis is extremely high,
and with some companies, they are also willing to send group of staff to private sector business
schools. Moreover, similar to business studies, it can be expected that demand will be high for
computer training and language skills (such as English). (iven the conditions, it is probably

feasible to charge tuition fees for the courses.

However, firms such as Japanese companies and state owned enterprigses are not in a state to
dispatch their staff to outside business training at this point in time, Particularly with
Japanese companies, unless the business conditions improve in Laos and the perspective for
growth in the long run returns, it would be hard to perceive that they would take interest in
sending their staff to Lao Japan Center for business training. Adding to the difficulty is the fact
that the proposed location of the Center is outside the city, as well as the fact that most Japanese
companies would in one way or another, have their own internal arrangements for staff training.

However, the demand for business studies on an individual basis is extremely high, and
putting this under consideration, it would be possible to set up business training programs if the

tuition level is reasonable, and classes are held in the evenings.

4.2 The following cousists of a proposal concerning the course description for the proposed business

course,

42,1 Course Description

Name Contents Duration | Frequency | Capacity

Business Administration | Accounting and finance, Marketing, 6 nlaonth ~| 2,3 times 15~20
Management related topics in yeaz Iweek
general

Money and Banking Banking system, Basic banking i-3 2,3 times 15~20
business months Iweek

Accounting (Elementary; Bookkeeping and basic accounting 1-3 2,3 times 15~20

& Intermediate) : months lweek

International Accounting® International accounting  and 1-3 2,8 times 15~20

finance, Financial management months Jweek
Office Management Decision making, Delegation, Time | 1-3 2,3 times 15~20
management, Motivation, | months fweek
Leadership, Communication,
Correspondence, Report writing,
Filing, Planing

Report writing, Correspondence,

Communication Skill 1-3 2,3 times 15~20
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Presentation, Negotiation months Iweek

Computer Classes Windows in general, especially | 1 month | 1,2 times 10~15
MSWork, MSExcel, MSAccess, Iweek
Visual Basic

® International Finance: Depending on the level of students, some pre-requite course may be
required.
4.3 Issues to be Considered

* Lectures should be conducted in Lao language

In setting up business courses at the Lao-Japan Center within the premise of National
University of Laos, the largest bottleneck will probably arise from language issues. In
conducting this survey (i.e. have the questionnaire forms answered by students) , it was advised
that questionnaire should be distributed in Lao language due to students’ lack of English
language skills. Furthermore, even from the questionnaire returned by the students, it was
possible to infer that conducting lectures in English language would be limiting to only a select
group of students. The above points should be taken into consideration when considering using

English as a language for instruction.

4.3.1 Overall Course Contents

Language of Instruction : Using Lao language should be the norm. For select short-term
seminars, English language may be used, but consideration must be given te the fact that

most Lao nationals, company employees, civil servants, and students alike. will probably
feel very uncomfortable using English due to limited skills.
Level of Instruction : Introductery to intermediate. Focus should be placed on basic levels.

Class Capacity; 15 — 20 students
Classy Frequency : 2,3 times per week
Duration of Course : 110 3 monihs

Concerning training for executive at the corporate level, (for both Lac nationals and
foreign nationals alike) the enhancement of management skills was the prime concern.
Particularly for Lao managers, skill development in areas such as leadership, effective
delegation of work to subordinates and other necessary management skills related to efficient
business operations came up as a major concern. As such, instructions covering topice on
cultural differences regarding business practices between the Western and Lao way of thinking

may be worthwhile considering.
4.3.2 Others
® Commuter Bus Service

When soliciting perspective Lao students, consideration must be given on how many

students will be willing to commute for more than 30 minutes from work in central Vientiane to
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attend classes. For those who commute by car, this may not be an issue. However, the reality
of the matter is that the majority of perspective students travel on motorcycles. As such, special

consideration for transportation such as providing commuter bus services may be considered.

Finally, comments will be made on relevant issues related to commencing business
courses at the Lao-Japan Center. As mentioned before, due to internationally diverse nature of
companies in Laos, when seen as a whole, there is no standardized format when it comes to the
implementation of financial system and management style. As such, each company has adopted
its own system according to its needs. Even with language used, it is expected that only a
limited number of employees are competent in English regardless of their rank. Accordingly,
consideration must also be given concerning the choice of language in which classes are taught.
Turthermeore, for accounting and management courses, consideration must be given so that the
curriculum taught may be acceptable to different accounting and managemeni systems,
regardless of its national style. As such, special consideration must also be placed on the

selection of faculties who will be teaching such courses.
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AEFREFICHT S BAEEREEIC OV T DA 1]

TAX AND DUTY INCENTIVES FOR FOREIGN INVESTORS [Appendix 1]

Copied from the homepage of FIMC as at June 30 1993

FIMC A % —F v biv—h-t—P %8, LUTHE. (1999 4 6 A 30 HEfL)

Tax and Duty Incentives

The FIMC automatically awards all approved foreign investors an incentive tax rate of 20 percent,

compared to the general tax rate of 35 percent. Unlike most other countries, this 20 percent rate applies

to foreign investment in all sectors of the econemy and does not depend on company characteristics (e.g.,

high technology or labor intensive) or performance (e.g., export-oriented). Accelerated depreciation and

tax loss carryforwards up to three years are permitted. The withholding tax on dividends, interest,

royalties and fees paid abroad is only 10%. Foreign investors and expatriate personnel pay a flat 10

percent personal income tax.

There is a minimum tax on all companies (except if tax holidays are granted) of 0.5% of turnover, i.e.,

foreign-owned companies pay either 20 percent tax on profits or 0.5 percent tax on turnover, whichever is

greater. For companies that lIocate their projects outside the major cities, the tax rate is reduced to 15

percent if located in lowland areas and 10 percent if located in mountainous and remete areas. In

special cases, mostly for hydroelectric projects, tax holidays of from three to five years can be negotiated.

As an incentive to a]l foreign investors, a duty of only 1 percent is charged for imports of capital

equipment, spare parts, and other means of production. No duties or import turnover taxes are payable

on any imported inputs for export production. Foreign investors whose products substitute for imports

can negotiate incentive duties and turnover taxes on imperted inputs with the FIMC, the Ministry of

Finance and the Prime Minister's Office (PMO). Producers, whose output is sold on both the domestic

and export markets, pay no duty on the inputs for export production and a negotiated rate on inputs for

import substituting production. This simple system obviates the necessity of instituting cambersome

duty drawback systems or creating free trade or export processing zones.

Non-tax Incentives

The government provides the following incentives to all foreign investoxs:

a. Permission to bring in foreign nationals to undertake investment feasibility studies.

b. Permission to bring in foreign technicians, experts, and managers if qualified Lao nationais are not
available to work on invéstment projects.

c. Permission to lease land for up to 20 years from a Lao national and up to 50 years from the
government.

d. Permission to own all improvements and structures on the leased land, transfer leases to other
entities, and permission to sell or remove improvements or structures.

e. Facilitation of entry and exit visa facilities and work permits for investors, their families, and
expatriated personnel.

The government also offers guarantees against nationalization, expropriation, or requisition without

compensation,



ERAHE—E
LIST OF INTERVIEWEES: (A 2]
Mr. Phothasom PHOMMACHANH, Secretary General [Appendix 2]
Lao National Chamber of Commerce and Industry
Mr. Khamlusa Nouansavanh, Acting Dean, Faculty of Economics & Management
National University of Laos
Mzr. Diminique Mellet, Econimic Advisor
Prof. Dr. Manfred Manthey, Advisor in Management
Faculty of Economics & Management, National University of Laos
Esq. Mary S. Flipse, J.D.
Dirksen Flipse Doran & Le
Mzr. Johnny Johnson, General Manager
Connell Bros KP (Lao) Company Ltd.
Mr. Ryuichi Yonahs, Director & Mr. Hiroshi Genka, Manager
Lao Igeto Co., Lid.
Dr. Souvanpheng Boupphanouvong, Director
Laoc Cotton State Enterprise
Mzr. Bruno Delaval, General Director
Asgurances Generale du Laos
Mr. Santy Phonmeuanglao, Deputy Chief of Accounting Division
Mme Bounta Daravy, Deputy Managing Director
Banque pour le Commerce Exterieur Lao
Mzx. Saksy Thavorn, Deputy Director
Agricultural Promotion Bank ‘
Ms. Angie Yamaji, Sales Manager
Novotel
Mr. Junichiro Matsuyama, Japanese Sales Manager
Lao Hotel Plaza
Mr. N. Kudoh, General Manager
Marubeni Thailand Co., Ltd.
Mr. N. Aoyagi, General Manager
Shimizu Corporation
Interview over the Phone :
Mr. Otsuka, Obayashi
Mr. Uchida, Nissho Iwai Corp.
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Questionnaire for Local and Foreign Companies

I. Please give us some information concerning the profile of your company.
1. Name of your company:
2. Address:

Telephone number: Fax number:

3. Year of establishmentin Lacs: _______ years

4. Paid-up Capital: Million Dollars
5. Annual Sale/Profit??: (or Targeted Net Profit)
1993._____ Million Dollars (Export: $ Mil, Import: $  Mil) (If applicable)
1994;____ Million Dollars (Export: $ Mil, Import: §  Mil)
1995:___ Million Dollars (Export: $ Mil, Import: §  Mil)
1996: Million Dollars (Export: $ Mil, Import: $ Mib

6. Type of Business / Main products

IL Please answer the following questions concerning the business objectives,
1. What is the management philosophy of your company?

2. What is the management creed of your human resource development, especially of Laotian

managers / employees?

3. Do you have a budget of human resource development, especially of Laotian managers?

II1.Please answer the following questions concerning your measures of the human resource
development.
1. Number of employees: Total persons
Number of factory workers: Total _____(Male: Female: ___ ) If applicable.
2. Employees’ years of schooling and the average years of stay at your company

1) Primary school graduates persons, Length of stay _____years

2) Secondary school graduates persons, Length of stay years
3) Polytechnic graduates
4) College/University (or more) graduates persons, Lengih of stay years

persons, Length of stay ____years

3. Number of management level people: Total persons

Number of Laotian management level people: Total ____ persons
Average years to be promoted to management level after the new entry:
4. Production schedule, if applicable.
Working hours: ____hours/day
Working: —_shifts/day

5. What kind of problems are you facing in recruiting and developing human resources of the

years

employees, and what are the causes of such problem.é? Please circle the numbers of the items
that you think as problems, snd write the possible causes.
1) Difficulty in hiring good English speakers



Cause 2/3

2) Difficulty in recruiting university graduates

Cause

3) Difficulty in hiring motivated Laotian managers

Cause

4) Difficulty in fostering manager class employeces

Cause

5) Difficulty in improving managers’ discipline, moral and attitude

Cause

6) Difficulty in improving workers' discipline, moral and attitude

Cause

7) Difficulty in developing workers’ expertise in his/ber job
Cause

8) Difficulty in recruiting higher level technicians (e.g.computer specialists, polytechnic
graduates)
Cause

9 Difficulty in improving factory workexs’ technical skill level

Cause

10)Frequent job-hopping of employees

Cause

11)Wage increase
Cause

12)Others if any

Cause

6. What kinds of training schemes for human resource development of Laotian managers does your
company currently has? Please circle the numbers which apply.
1) None
2) OJT (On the job training)
3) In-Plant training
4) Training at private training institutions / courses
5) Training at governmental training scheme / courses
6) Training at industrial associations’ training institutions / courses
7) Training at Business Schools in Laos
8) Training at the head office of your company (Domestic)
9) Training at the head office of your company (Overseas)
10)Provision of financial aid to obtain degrees / certificates
11) Others if any
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IV. Please answer the following questions concerning your business environment and future plans.

1. What are the most important factors in improving your business in the future? Please choose 3

most important items in order.

Most important

Second most important Third most important

1) Improvement in management skills

2) Improvement in quality of service for customers

3) Improvement in production technology / quality control
4) Strengthening of R&D and design functions
5) Catching up with the latest computer technology (use of softwares / programming)

6) Upgrading of equipment (i.e.computers) and machinery

7) Upgrading of quality of raw materials / products

8) Improvement in employees’ time management {including delivery time of products)

9 Human resource development (general employees / factory workers)

10)Human resource development (management level)

11) Strengthening of sales foree for domestic markeis
12)Strengthening of sales skills for export
13)Improving communication between top management and other employees

14)Government support for human resource development programmes

15)Government support for business environment in general

2. What areas of knowledge do you think are necessary for potential Laotian managers? Do you
dispatch them to following seminars with eompany’s support for tuition foes?

D
2
3)
49
5)
6

D
8)
9

Accounting (1 week seminar)

Marketing (1 week seminar)

Computer skill (1 week seminar)

English and communication skills, e.p.presentation, negotiation(l week seminar)
International trading practices (1 week seminar)

More general business knowledge (1 week seminar)

(e.g.decision making, time management, filing, report writing, communication etc.)
Business law (1 week seminar)

Mechanism of market economy (1 week seminar)

Others if any _

3. Do you dispatch potential Laotian managers to business schools in Laos with company'’s

full/partial support for tuition fees?

4. What kind of assistance would you like from the government for the develepment of Lactian

managers?

Thank you for your cooperation.



Questionnaire for Chamber of Commerce
1. How do you assess the human resource development, especially of Laotian managers in
local companies?
2. How do you assess Business schools/courses in Laos?

8. What are the critical factors to improve performance of Laotian managers?

4. What areas of professionals (accounting, marketing, computing, statistics, production
control, etc.) do you require for Laotian managers?

5. Do you help Lao companies develop ability of Laotian managers? If yes, in what ways?

6. What needs to be done in order to improve further human resource development in Laos
by the government, by local companies and by the industrial federation andfor the
chambers of commerce?

7. What is the government policy with regard to human resource development in business
sector? Are there any priority sectors/industries in human resource development?

8. How do you define human resource improvement within the context of the country’s
development?

9. What are the government policies to make the foreign investment further contribute to
human resource development of local companies?

Thank you.



Questionnaire for Laotian Employees and Students

Please check the answer that applies.

D Are you interested in learning business
studies and/or computers?
Yes / No
@ Do you work in Vientiane? Which sector?
Yes / No If Yesv

[1Private company / state company

1 Government

[JUN & NGOs

[] Others
= If No, Are you a university student? Yes / No

@ How do you come here and how long does it
take to come to school?

1By motorbike ( h m)
[(dBybieyele ( h m)
[1By bus ( hk m
[[IBy car ( h m)

@ Which course(s) do you want to study?
- Business: [ ] Accounting and Budgeting

["] Corporate Finance

"] International Finance

"1 Financial Markets

["1Money and Banking

[[1Bank Management

[J1nvestment
] International Trade
["1Marketing

{7 Business Administration

[[] Office Management
(filing, correspondence, report writing,
presentation)

[C] Secretarial Skills

() Business Laws

[} Tourism and Hotel Management

(Multiple answers are acceptable.)

- Computers: Are you interested in 1, 2, or 3?
1.[[] The Use of WINDOWS(OS) in general
2. [[] Which softwares you want to learn?
[JMSWord [ |MSExcel [ |MSAccess

3.[] Programming

[[Visual Basic [ | Visual C++
[JJava [ FoxPro
4. [ ] Others ( )

® Are studying at private business/computer
school(s) now? Or have you studied at
business/computer school(s)?
Yes / No
If YES, please answer the following questions.
®-1 What isfwas the name of your school?

®-2 Which course did/do you study?

®)-3 Where isfwas your school? It is in:
[} Vientiane [ ] Other part of Laos
[] Other county ( )
®-4 Who pays the school fees?
[ Yourself [ |Your family [ ] Your employer
[ Other organisation ( )
®)-5 How much is the fee? (If you do not mind.)

(5-6 How did you choose your school?
Because: [ ]It's near your home/work place.
[C] Course contents are good.
[ "] Schools in Vientiane is not good.
[[] Schools in Vientiane do not have the
topics you want.
["1Schools in other country sound nicer.
] The scheol is very famous.
[] 1t meets your budget & time table.
[} You do not have lots of money to pay.
[J Others ( )
Thank you for your cooperation.
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In 1990, the Nationai Assembly of the Lao PDR
adopted the Contract Law. This law is significant
because it

*  provides legal recognition of general
international contract principles;

« recognizes legal rights and obligations
created by contract, and creates a ba:
from which to protect and enforce these
rights and obligations;

s provides general and specific guidelines
for the drafting of contracts: and

TRACT
LAW

e recognizes the right of parties to freely
enter into contracts in accordance with
the Cantract Law. e
Sorne of. the relevant provisions of the Contract
Law are as follows:

CHAPTER ONE

General

A contract is an agreement between one. wo, or
multiple parties which creates, modifies or
terminates specific legal rights and obligations,
A uniluterat contract creates obligations for ony
party only, whereas a two-party or a multi-purty
contract creates rights and obligations berween
OF 3MIONY W0 OF More paries.

In general..the parties to a contract are knowrn -
the ob und the obtigee. The obligor is i
party which is given a specific obligation, and =
obligee is the party which has the right lo
demand perfermance of such obligation.

© Diexsen Fups Doran & Lf 1597
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Formation of Contracts
Unless the following elements and conditions
are present at the time of formation of a

the may be idered void:

o Willingness of the parties: Wt is
assumed that the parties willingly
entered into a contract, unless it is
shown that one of the pariies entered
into the contract because of mistake,
fraud, deception, duress or viclence, or
that the contract is injurious to one of
the parties;

e Legal capacity of the parties: Any
party is assumed to have the capacity to
enter into a contract so long as the party
is at least 18 years old, and is in control
of his mental faculties. Any party which
is an organization is assumed 1o have
the capacity to enter into a contract so
long as the organizatlon is a validly
established juristic entity;

©  Precise, possible and legal purpose of
the contract: The parties are free 1o
choose the purpose of the coniract, so
long as such purpose is clear, possible
to perform, and in accordance with the
laws and social order of the Lao PDR:
and

¢ Legal form of the contract: 1f the value
of a contract is greater than Kip 5,000,
the contract must be made in writing. A
writien contract must bear a date and the
signatures of the parties, and should be
executed in the presence of witnesses
and certified by relevant village
officials and registration authorities.

Contents of Contracts
Unless a contract contains precise terms
regarding the following matters, it may be
considered void:
e  purpose, price, pericd of performance.
pavmentand delivery;
*  scope, quantity and quality of
obligations:

© Owesen Fuese Doran & Le 1997

o place of performance of obligations;

e consequences of a breach, and means
of dispute resolution; and

* modification and termination.

Void Contracts

When a contract is considered to be void, all
assets applied in furtherance of the contract will
be returned to the parties, returmed to the
injured party, or confiscated by the State, as the
circumstances leading to the voidness may
require.

Coantract Performance

The contracting parties must perform a
concluded contract completely and in good faith
according to the time schedule and at the
location specified by contract or by law.

If the time schedule for performance is not
specifically provided for, the obligee has the
right to demand performance and obligor has
the right to render performance at anytime. In
case the obligee d ds perft the
obligor is obligated to perform such obligations
within fifteen days from the day the obligee
made the demand.

If a contract does not provide & location for
performance of obligations, all obligations wiil
be performed at the address of the obligeg, or at
the construction site (in the case of a
construction contrac).

Contract Payments

Unless a contract provides otherwise, if a
payment under a contract is made by check, the
date of payment is the date upon which the
check is received. If a payment is minle by
wransferred money, the date of paynient shall be
deemed to be the date upon which notice is
received from the bank that such transfer has
been made. If a payment is made by mail, the
date of payment shall be the dare upon which the
payment is mailed.

Modification or Termination of Contract

A contract can be modified or terminated only
upon agreement between the parties, except that
when there has been a breach of contract, the
injured party may alter or terminate the contract
unilaterally. In any event, the modification or
termination of a written contract must also be
made in a writing. When a coniract is terminaied,
any performance which has already occurred is 0
be compensated, and any performance which has
not yet occurred is considered o be canceled.

Breach of Contract

A breach of contract occurs when a party dees
not perform its obligations under the contract, or
performs such obiigations in an ble or
untimely manner, or in manner contrary to the
specifications of the contract. In the eventof a
breach of contract, the breaching party is liable to
compensate the other party for damages which
arise as the result of the breach. If, however, a
party cannot perform its obligations as a result of
an accident or an event of force majeure (such as
tightning, strikes, floods or earthquakes), this is
not considered to be a breach of contract.

Qapsl,

of Contract Disp

If any dispute over the terms or performance of 2
contract cannot be resolved amicably between
the parties, either party is entitled to lodge a
petition with the Lao courts for settlement of the
dispute. In some cases, however, economic
disputes will be referred to the newly established
economic arbitration agency for settlement.

Types of Contracts

For several specific types of contracts, the
Contract Law defines the legal refationship
between the parties, and sets owl certain terms
that must be followed, and certin terms that will
prevail unless otherwise provided in the contract.
Following is a deseription of u few of the specific
contracts, and a few of the interesting terms
provided:

CONTRACTF EAW:

a. Sale-Purchase Contract

In a sale-purchase contract, the seller transfers
goods to the buyer, and the buyer accepis such
goods at an agreed price. In the absence of
contrary provisions in a sale-purchase contract,
the buyer is deemed 10 become the owner of the
purchased goods when the bayer and the seiler
exchange money and goods, when the buyer
pays money {even if the seiler has not transferred
the goods), or when the seiler transfers the
goods (even if the buyer has not paid money).

b. Loan Contract

In a loan contract, the lender loans money (o the
borrower, and the borrower agrees to retum the
borrowed money according to the terms and
conditions of the loan contract. If the loan
contract does not provide for payment of
interest. then the lender is not entitled to eamn
interest on the loan.

Under the Contract Law, both spouses are
generally liable for the debts of ane spouse. Yet
lenders should beware. because if a debt is
incurred by one spouse solely for his interest. the
other spouse has the right in certain ingtances to
be reimbursed.

¢. Lease Contract

[n a tease contract, the lessor allows the lessec 10
use the lessor’s property. and the lessee pays
rent at an agreed price and time schedule. Ifa
lease contract is made without a specific
duration, either party has the right to terminate
the contract at any time. upon notice to the other
party of 3 monihs ({or immovable property. such
as land and buildings). or 1 menth (for movable
property. such as vehicles and equipment).

d. Service Contrant

In a service contra, 1. W serviee provider perfonns
certain services, amd the service user pays for
such services ut an agreed price. The servive
provider has the obligation to perform the

© Drmesen Fuese Doran & LE 1997
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services according to the agreed schedule and
specifications, and the service user has the
bligation to accept satisfactory services and to

pay the service fees.

e Construction Contract

In a construction contract, the conigactor builds
a certain item according to the specifications of
the coniract and the instructions of the owner.
Although the owner is expected to accept and
pay for the construction, the owner also has the
right to inspect the construction and to demand
compensation or repairs if the consiruction has
not been performed according 16 the
specifications of the contract.

f. Transportation Contract

{n a transportation contract, the carrier provides
transportation for passengers or cargo by land,
water or air, to a destination, and according to
the schedule and requi of the

The carrier has the obligation to provide safe
transport, and to make delivery to the proper
destination and recipients and according to
schedule. The carrier is liable for any injury or
damage to passengers or cargo during
transportation, unless such injury or damage is
caused by accidemt or an event of force majeure.

@ Diwesert Fupss Doran & LE 1997

CHAPTER TWO

kCCOUNTlNG'- LA

The Accounting Law of the Lao PDR is
comprised of the Law on Enterprise Accounting,
the Decree on the Implementation of the Law on
Enterprise Accounting, the General Accounting
Plan, and various other regulations and
notifications. Because of its day-to-day impact
on people’s lives, the Accounting Law is one of
the most important laws in the Lao PDR, and
because of its size (several hundred pages in all),
it also one of the most detailed. It is significant
to note that the Accounting Law: ’

ACCOUNTING

L AW

generally follows international
accounting standards.in that assets and
tiabilities are treaied similarly;
establishes a national accounting
system. and ensures consistency in the
financial reporting of all enterprises;
applies equally to all enterprises, whether
foreign or domestic. including State and
private enterprises. mixed enterprises.
joint ventres, and cooperatives: and
e provides general and specific guidelines

for all enterprises in implementing their

accounting sysems.
What follows is a brief description of some of the
more importnt provisss of the Accounting
Law:

Accounting Systers

Within the national accounung svstem. the
Accounting Law recagnizes 1hree sepirate
accounting systems. The specific accounting

© Dmesen Furse Domaw & LE 1997
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system to be implemented by an enterprise
depends on the size of the enterprise. Small
enterprises are permitted 1o follow the
elementary accounting system, which requires
only a profit and ioss statement for reporting
purposes. Large enterprises, if approved by the
Ministry of Finance, may use the expanded
accounting system, which requires many forms
of financial statements. All other enterprises
musi implement the standard accounting system.

Yet regardiess of the accounting system
implemented, each enterprise must install an
intemal control procedure sufficient for its
operation. This procedure must ensure the
preservation of the enterprise’s net worth, the
prevention of emror and fraud, and the
effectiveness of management.

Accounting Documents
In addition to the chart of accounts, the
following ac: ing d are required

for each enterprise:

* ahandbook on accounting organization
and procedures;

e accounting journals to record
transactions;

e 2 general ledger to menitor the accounts:

* airial balance to summarize the
accounts; and

« an inventory book recording the balance
sheet, the profit and loss statement, and
the summary of inveniory operation of
each accounting period.

All of these accounting documents must be
preserved for at least ten years. The accounting
joumals and the inventory book are to be

Furthermore, each enserprise must impl the
specific terminology and procedures provided in
the General Accounting Plan. If any other

terminology and procedures are to be used, they
must be approved in advance by the Ministry of

Finance.

Chart of Accounts

Each enterprise must adopt the standard chart of
aceounts, in accordance with the General
Accounting Plan, to record all accounting
transactions of the enterprise, but if the accoun:s
provided i the standard chart are not sufficient.
additional accounts may be used. In any event.
the chart of accounts must ke sufficiently
detailed 10 allow the recording of all
transactions, and. as shown in the General
Accounting Plan, each zccount must be titled and
numbered in a particular manner. All accounts
must 2lso be kept in the Lio language and in the
national currency (Kin.

Except for enterprises that use the elementary
accounting system, the Accounting Law requires
the use of the double-entry method to record
accounting trapsactions.

© Drsee Furse Doran & LE 1997

bmitted to the rel officials for approval.

Enterprises may use computerized bookkeeping
systerns to maintain these required de

but all such computerized records must still be
supported by wriiten records, documents, and

receipts,

Valuation of Assets and Liabilities

Assets and iiabilities are to be recorded on a
historical cost basis; that is, their cost is to be
recorded as the cost of acquisition. At the end
of each accounting period, assets and Habilitics
are reduced by the annual depreciation or
amortization expenses, which are recognized in
the proiit and loss statement. The appropriate
rate of depreciation of assets may be
determined on a suraight-line or other basis.

Assets and liabilities acquired in foreign
currenvics must be converted to and recorded in
Kip wt the exchange rate prevailing on the dute
of acquisition. At year end, they are adjusted 1
the exchange rate prevailing at the closing date
of the arcounting year. The difference will be
recognized as an exchange gain or loss in the

profit and loss statement. When the assets and
liabilities are settled, the exchange gain or loss
is the difference between the exchange rate
prevailing at the date of settlement and the
exchange rate prevailing at the closing date of
the prior accounting year.

Financial Statements

The accounting year is to miror the calendar
year. and al! enterprises are required to issue
annual financial statements no later than two
months following the end of the calendar year.
Small enterprises which use the elementary
accounting system, however, are only required
to issue a profit and loss statement.

The required financial statements for
enterprises that use the standard accounting
system are:

° abalance sheer;

¢ aprofit and loss statement;

e astatement of sources and applications

of funds; and
* 2 statistical and taxation statement.

In uddition to these financial stalements,
enterprises that qualified 1o use the expanded
accounting system are required to issue a
suppiementary analysis of the costs by
responsibility centers, and by producis or
Services.

Penalties

If an enterprise fails 1o maintain the required
accounting documennts..the enterprise may be
penalized us follows:

«  for the first offense. a written warning
signed by the responsible enterprise
official and a fiscal agent of the
Government; -

¢ lor the second offense, a fine of Kip
S0.000 10 Kip 500.000. a review repn
submitted to the Ministry of Finance,
and a published announcement stuting
that the enterprise is in violation of the

| AccounTing: aw]

Accounting Law; and

*  for the third offense_ a penalty of the
same measures. and a revocation of the
enlerprise’s wading license.

An enterprise that willfully falsifies or produces
an inaccurate balance sheet or trial balance after
the year-end inventory may be subject 10
criminal penalties under the Penal Code, a fine
of Kip 100,000 to Kip 1.000.000. and penalties
of the same measures as provided for the non-
maintenance of the accounting documents.

An enterprise that inadequately or erroneously
maintains or presents the required accounting
documents, or willfully defaults, or unjustifiably
delays in the issuance of the financial

statements to the relevant authorities. may be
subject 10 the same penaliies as provided for the
non-maintenance of accounting documents, and
the penaities as provided for fraud.
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CHAPTER THREE
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The Business Law, adopted by the National
Assembly in 1994, is the “companies law” of the
Lao PDR. Although the Business Law also
touches on various cther commercial law
concepis, its most significant provisions pertain
to the formation and management of enterprises.
These provisions:
e apply equally to both foreign and local
enterprises with a registered capital of
Kip 1,000,000 or more;
« provide legal protection of the capitai,

NESS

property, and rights of all enterprises:
and

s setout a framework for the formation and
operation of enterprises.

Some of the relevant provisions of the Business
Law regarding enierprises are as follows:

Public and Private Enterprises

The Business Law classifies enterprises into
five groups. according to the public o private
nalure of the ownership:

e private enterprises, which are owned by
privaie individuals;

o state-owned enterprises, which are
owned by the State alone, or by the State
in combin:tion with other state-owned
enterpriau:

*  mixed enlerprises, which are joint
ventures between the Stae and o private
enterprise where the State is the majority
owner:

* joint enterprises, which are joint ventures
between the State and a privaie enterprise
where the private enterprise is the
majority owner; and

* collective enterprises, which are owned
and operated by collectives.

Company Structures

Under the Business Law, enterprises from each
of the above groups are established as companies
with one or more options with regard to legal
and management siructures. Private enlerprises
may be created as sole-traders, or as pannership,
limited or public companies. Staie-owned.
mixed, joint and collective enterprises may be
established as limited or public companies, but
with certain special rules. These various
company structures are briefly described as
follows:

a. General Principles

A company is an crganization formed by one or
more persons or other companies to conduct
business operations and to earn and share profits.
Each company-in the Lao PDR must have an
Articles of Association, and may be required 1o
aiso have a pany (sharehold:
agreement) in compliance with the Contract Law
and other laws of the Lao PDR. A company’s
capital is derived from the contributions of its
shareholders, and such capital includes the fixed
assess and working capital of the company.

As owners of a company, the shareholders have
many vights and duties, such as:
® 1o parlicipate in general meetings and
vore;
o o receive dividends in proportion with
contributed shares;
* to reveive information regarding the
compuny’s operation;
* o pay for the company’s shares when
due: :nd
e 1o be responsible, to the extent relevant.
for 1 company s liabilities.

BUSINESS LLaw

b. Pastnership Companies

A pannership company is formed through an
agreement between partners io carry out a
particular type of business. There is no capital
requirement for such a company. which has no
shares, and its capital is derived from the
partners in the form of cash. in kind. or labor
contributions. The partners may jointly manage
the partnership, or may agree to uppoint-one
partner or an outside person o manage the
partnership. Al partners are jointly fizble.
without limit, for the partnership's labilities.
and share any profits according to their
contractual arrangement.

¢. Limited Companies

A limited company is a limited-lability
enterprise with between one and rwenty
shareholders and a minimum registered cupital
of Kip 5,0060,000. The cash pertion of the
registered capital of 4 limited compuny is 1o he
at least 50% paid up upon regisiration of the
company, and is to be fully paid up within two
years of such registration.

Shares of a limited company must b& of equal
value, Such shares are transferable only upon
two-thirds approval of the sharchoiders, and
share cenificates are non-negotiable. The
shareholders are liable for the company’s
liabilities only 1o the extent of any unpaid
portion of their shares. A fimited company
must hold a general shareholders mecting at
least once a year, and sharcholders helding 504
of the company’s shares may call addiional
eeneral shareholders meetings.

A limited company may be managed by one or
inore managers, chosen by a generat

shureholders meeting. The manager
the company, and may be fiable to tf
and third parties for his or her wrongtui acts.

bind

npany

d. Public Companies
A public company is & limited-tiubility
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enterprise with at least seven shareholders and &
minimum registesed capital of Kip 50,000,000.
Registered capital is to be at least 25% paid up
upon registration of the company, and is to be
fully paid up within three years of such
registration.

Shares in a public company are freely
transferable, and the share centificaies are
negotiable. Such shares must be of equal value,
and such value may not exceed Kip 10,000 per
share. The shareholders are liable for the
company's liabilities only to the extent of any
unpaid portion of their shares. A public
company must hold at Jeast one ordinary general
shareholders meeting per year, and the
shareholders holding at least one-third of the
company's shares may call additional
sharehalders meetings.

The management of a public company must be
conducted by a board of directors comprised of
five to 3¢ di ppointed by the
shareheldess. A director may bind the company,
and may be liable to the company and third
parties for his or her wrongful acts.

e. Companies with State Ownership
Companies in which the State holds shares have
a few different options and rules regarding
structure and management:

In an enterprise with state awnership, the
company structure resembles that of a limited
or public company, and the enterprise rather than
the Stute is fully responsible for its liabilities.
Such enterprises, however, are generally
managed by a board of directors appointed (or
norainated, as the case may be) by the Minister
of IFinange. Further, the rules for transfer of any
shures held by the State are to be determined by
the Stute rather than by reference to the
shurzholders.

f. Collective Enterprises
A collective enterprise is an organization

© Duesen Fupse Ooean 3 L2 1997

created by at least two families in the form of a
joint venture. A cooperative enterprise is an
organization created by farmers, craftsmen, or
small traders to join their funds and labor to
conduct profit sesking activities. Such
enterprises have no minimum capital
requirement, and their capital may change at any
time. Depending on their size, such enterprises
are establishied in similar fashion 1o limited
companies of to public companies.

In 1994, the National Assembiy adopted the
Laber Law of the Lao PDR. The law applies io
alf workers and employers in the Lao PDR,
except for the State civil servants in
administrative or technical services, in national
defense, or in restoring public order. This law is
significant because it:

* establishes legal rights and duties of
employers and workers, and creates a
basis from which to protect and enforce
these rights and duties;

ABOR

CHAPTER FOUR
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¢ provides general and specific guidelines
for employers in implementing work rules
of their labor units; and
o sets out a framework for settlement of
labor disputes between employers and
workers.
What follows are some of the more important
provisions of the Labor Law:

General Principles

All persons who are at least 15 years old have a
right to seek eniployment. and may not be
discriminated on basis of their race, color. sex.
B religion. political opinion, or social staus, Onee
employed. the workers may form or join any
organizatica which is lawfully formed or is o
member oi' 1t nalionat fabor federation.
Consequeritiy, the employer must allow a tradye
union or 4 workers” representative to be
establisheid in the employment unit. and must
pravide the union with appropriate Facilities foru
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least one hour during work hours to conduct its
© activities.

In any event, forced labor is prohibited, unless
by court order, by lacal authorities where the
labor is obligated 10 all citizens, or in exigent

ci es such as national defe or
naiural disaster.

Employment of Workers

An employer may hire either Lao or foreign
workers in accordance with its needs, but must
give priority to Lao citizens. The foreign
workers muss be authorized by the labor
administration prior to their entry into the
country, except if they are imported by
international or foreign aid projects, Yet if the
foreign workers are empioyed, the employer
must create a detailed scheme to transfer their
skills to Lao workers, and thus allowing the Lao
workers to replace the foreign workers when
their employment contracts expire.

In any event, the relationship between every
employer and worker is set out in a written
employment contract, except if the work is
temporary and smail in nature, and in such a
case, an oral employment contract is permitted.
The employment coatract must specify the
location and description of work, the salary or
wage level, and other benefits provided by the
employer.

Termination of Employment Contracts

Once 1the employment contract is established,
either the employer or the warker may terminate
the employment contract, but upon proper

notice 1o the other party. However, the employer

must have a valid reason, such as poor skills or

il health. s terminate the contract, otherwise it

may be liable to the worker for compensation

and additional damages. In addition, the worker

may seck reinstatement 1o his or her former

position, or may request ta be assigned to other
. appropriate work.

© Diesen Fuese Doran & Le 1997

Yet if the employment contract is being
terminated because of the worker’s ill health or
poor skills, the employer must try to assign the
worker 10 other work within the employment unit
that is more appropriate for the worker’s skills or
kealth, before terminating the contract.

Work Hours and Rest Period

The regular waork hours are eight hours per day,
six days per week, but may be less for workers
who are between the ages of fifieen to eighteen,
or for work which is strenuous or damaging to
waorkers' health, Overtime hours are allowed,
but may not exceed thirty hours per month,
unless approved by the labor administration.

Workers who have worked for ninsty days are
entitled to thirty days of paid sick leave, but
must present a medical certificate. In addition,
after working for one year, the workers are
entitled to fifteen days vacation. Furthermore,
fernale workers are eatitled to ninety days
maternity leave with fult pay.

Salaries and Wages

Workers have rights to receive salaries and
wages, bonuses, and benefits before other debts
of the employment unit are settled and to
receive equal pay for work of equal quantity,
quality, and value. The employer determines the
salary and wage level, but the workers, the trade
union or workers' rep ives may neg

with the employer.

Al any rate, the workers, including foreign
workers and Lac warkers abroad, are subject to
income tax, which must be deducted from their
salaries or wages by the employer. From the
salaries or wages, the employer may turther
deduct the workers” shares of contributions 1o
the employment unit's social security fund, or
miay pay contributions 10 a compensition fund
to provide the workers with social security
coverage. In any event, the total deductions
must ot exceed 20% of the salaries and wages.

Health and Safety of Workers

An empioyer must ensure safe and healthy
working conditions by establishing safety
measures, which must be included in the
employment unit's work rules, and visibly
posted so that all workers are informed. The
waork rules set out the rights and duties of
workers as specified by law and regulations and
by the employment contracts. In any event, the
employer must provide a first-aid kit, and each
worker is required to have at least one medical
examination per year.

The employer is responsible for all costs of
medical treatment incurred by any worker who
has sustained an occupational injury, which is
defined as an injury, disability, or death

d during perfi of cccupational
duties or at a place under the responsibility of
the employer. During the medical treatment, the
injured worker is entitled to0 regular pay for up
1o six months, then the pay is reduced to 50%
for eighteen months, and thereafter, the
worker’s salary or wage is paid from the social
security fund.

Retirement Pension

Generally, workers who have reach the age of 60
(55 for female workers), completed 25 vears of
service, and contributed 1o the social security
fund for 23 years, are entitled 1o retire with
pension. Those workers who cannot meet these
requirements are entitled to a lump-sum
payment. The labor adminisiration is responsible
for establishing a pension and lump-sum
allowance system.

Labor Disputes

Any labor dispute between an employer and
workers must be settled within the employment
unit first, before submitting the dixpute 1o an
arbitration committee. if the dispuie is over the
inserests of the workers. ot. if the dispute
involved labor rights. to the Jubur

LAROR:LAW]

administration, and then 10 the People’s Courts. if
necessary, During the settlement process,
neither party may deciare a sirike.
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CHAPTER FIVE

In 1994, the National Assembly of the Lao PDR
adopted the Law on the Promotion and
Management of Foreign Investment in the Lao
PDR (the “FIL"), thereby largely repealing the
Foreign Investment Law of 1988. The new FIL is
relasively liberal to foreign invesiments in that it;

o allows foreign investors to wholly own
their investments;

»  permits flexible capital structuring of joint
ventures such that foreign investors may
own 99% of the total capital;

FOREIGN
«  INVESTMENT
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o re-establishes 2 “one-stop” center 10
provide services for foreign investors:
and

» provides internationally favorable rates
of profit and salary tax and import duties.

Some of the more important provisions of the FIL
are as {ollows:

FForms of Foreign Investrnent
The FIL recognizes two forms of foreign
i eximents:
« Joint Ventures: A joint venture is a
forgign investment enterprise jointly
owned and operated by one ar s
foreign investors with one or more

domestic investors (the foreign investors
must contribute at least 30% of the 1otal
capital).

¢  Wholly Foreign-Owned Enterprises: A
wholly foreign-owned enterprise is a
foreign investment owned and operated
by one or more foreign investors, and

ished as a new company, a branch,

or a representative office of a foreign
company.

The incorporation and registration of joint
venture enterprises and wholly foreign-owned

FOREIGN INVESTMEN 3

ministries and provincial authorities to obtain
their approval of the application. The FIMC
must notify the applicant of its decision within 60
days from the application’s submission date.
Within 90 days of receipt of the foreign
investment license, the foreign investment mus
register its license, and conminence operation in
accordance with its implemeation schedule
contained in the [easibility study, the terms and
conditions of the license. and the laws and of
the Lao PDR.

Furthermore, the FIMC is responsible for

enterprises must comply with the Busi Law
of the Lao PDR. Each foreign invesiment
enterprise must be operated in accordance with
its Articles of Association,

Organization and Supervision of Foreign
Investments

To supervise foreign investments, lhe
Government established the Foreign Invesiment
Management Commirtee (the “FIMC™}. The
FIMC is 2 “one-stop service™ center in that it
assists, licenses, and monitors foreign
tnvestments. Furthermore, it acts as the central
focul point forall Government interactions with
foreign investors.

1n any event, a foreign investment is legalty
established only upon receipt of a foreign

investment license which is granted by the FIMC.

To obtain the foreign investment license. an
applicant must submit to the FIMC a standard
Foreign Investment License Application. along
with supporting documents, such as o feasibility
study and an Acicles of Associmion. However.
the FIMC, by regulation, way reuire other
supplementary documents, and may gran
prefiminary approval-in-principle for foreiyn
mvesiments being speciaily promaoted by ihe
Liovermment

! oon reveipr of the completed applic
v, the FIMC coordinates with

vant

coordinating with other concerned ministries and
provincial authorities in monitoring the foreign
investment’s operation. If the foreign investment
viofates the terms and conditions of its foreign
investment license, a notice is given, and the

foreign investment must prompey desist the

violation. If the foreign investment fails to desist

or in case of serions viclations, the license may i
be revoked or suspended. in addition to other

sanctions provided under Lao law.

Rights and Benefiis of Foreign Investors
Under the FIL. foreign investors have the
following rights, among others:

= 1o receive legal protection of their
foreign investments and property from
governmental confiscation, seizure. or
nationalization:

¢ o invest ir all econamic sectors, unless
detrimental ta national security. natural
enviroament. public health. or national
cultures:

* (o operate their enterprises freely.
without interference from the
Govemmen:

s o fease Jund. anster leaschold
inmerests. and mike anprovements on
land and buildings:

* toemploy negurs
foreign personnel:

® 10 receive ace
Govermment ke .

+ shilled and expert

wion hy the
e, frasel or sty
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within, or exit from the Lao PDR. alony Disputes
with their family members and If disputes arise between foreign investors, they
personnel: must first seek to settle the disputes through
» o repatriate earnings and capital from consuliation or mediation. I they tiil to resolve
their foreign invesiments; the disputes, they may submit the disputes to the
* 1opay personal income taxes at a far economic arbitration authority or o any. other
vate of H0%: mechanism of dispute resolution ol the Lao
* 10 pay annual profit taxes at a flat rate of  PDR, a foreign country. or an internutional
0% and organization.

© 1o pay import duties at a flat rate of 1%
on eyuipment, means of production.
spare parts, and other materiaf used in
the operation of their foreign
investments.

Furthermore, in certain exceptional
circumstances involving large investments
where there are significant impacts upon the
socio-economic development of the Lao PDR,
the Government may grant special privileges
and benefits which may include a reduction or
exemption from profit taxes and/or import duties.

Duties of Foreign Investors
Yet along with the above rights, foreign
investors also have the following duties:

e 1o give priority to Lae citizens in
recruiting and hiring employees;

* o pay taxes, duties, and fees as
provided by Lao law;

¢ o approgriate after-tax profits to various
reserve funds necessary for the
continuous, efticient operation, and
development of the enterprise;

@ to utilize the national system of
accounting in the management of their
enterprises;

* to take all necessary and appropriate
measures to ensure that their facilities
and activities protect the nataral
environment, the health and safety of
workers, and the general public; and

* to contribute to the social insurance and
welfare programs of their workers.
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The Customs Law was adopted in 1994 by the
National Assembly. The stated objectives of this
laws are:
* 1o protect and promote local production
of goods and services;
* 10 provide revenue to the Government:
and
* (0 promote invesiments. external
cooperation, and exports,
Some of the more important provisions of the
Customs Law arc as follows:

CHAPTER TEN

CUSTOMS
LAW .

General

fmport and export goods are 10 be declared
according 10 type and code number, and are
subject to customs duties as provided in the
Tariff Code, except for certain exempted goods.
Goods from countries which have reciprocity
with the Lao PDR may receive special daty

: rates.

Declaration Procedure

Export soods are declared at their aciual value,
white import gouds are declared at their actual
value plus insurance, transportation and other
costs. To cenuty the actual value. all goods must
be sccomiriniod by original invoices which mus:
be presenivd at the relevant customs border
sutions,

Fusthermine, all goods transported by land mus:
be accompanied by bills of lading. lmport gonds
transported by air must be accompanied by
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airwaybills certified by an airling officer, while
shipping documents certified by the owner of the

porting vessel are required for import goods
transported by waler.

Qwners, authorized representatives, or customs
declaration servicing agents are responsible for
declaring goods. Declaration forms must be
signed by such persons, and submitted to the
relevant customs station within 10 days aiter the
goods are registered for entry into warehouses.
otherwise the goads will fall under the
management of customs officials. Customs
declaration forms are subject to review by
customs authorities within three years of their
registration.

Inspection of Goods

Once goods have been declared, they are
inspected in total or in part by customs officers.
Individuals who declared the goods may request
customs officers to inspect the goods in their
entirety. If there are differences, customs officials
shal! forward the matter (o an investigation
commigiee. In any event, individuals who
dectared the goods have the right 1o be present
during the inspection.

Warehouse System

After goeds have been inspected, they are siored
in the customs warehouse under the management
of cusroms authorities who shall record the
goods in the customns register. Goods which are
restricted from entry or are in transit may be
stored in the customs warehouse, but must he
exported within a definite period of time. Customs
authorities have the right 10 prohibit the storage
of cenain goods if such goods are considered
dewrimental to health, the environment. or the
wurchouse operations.

The vwners of gaods are responsible for

warchouse fees or damages. and must recliim the
200ds within four months, Goeds under the

© Dersin Furse Doran & LE 1997

manzgement of customs authorities in excess of
four months are confiscated. and may be sold by
the customs authorities. Perishable goods may
be immediately sold and their proceeds used to
pay fines, duties and other expenses. Any
remaining amounis are reserved for the owaers
for a period of four months, and if there is no
claim, are remitted 0 the state budget,

Goads may be remaoved from the customs
warghouse only upon the payment of customs
duties. Customs authorities may authorize the
removal of certain types of goods from the
warehouse before duties are paid, but will require
a deposit of a value equal to payable duties or a
guarantee to pay the payable duties by a reliable
institution or individual. At any rate, the removal
of goods requires a removal permit issued by the
relevant state agency, and if the duties remain
payable. thiey shall be collected at the point of
destination.

Goods Exempted from Duties
Goods exempted from import duties include,
among others:

« goods in (ransit accompanied by a
circulation permit:

® goods 1o be re-exported in their original
quantity and condition:

« goods to be processed. assembled,
improved or repaired. before being re-
exported:

o personal property of persons temporarily
visiting the Lag PDR;

o certain family property when changing
residence:

* centain types of inherited property;

* personal property of governmensal
delegations, student. civil servants and
other persons who ure rewming {rom
abroad:

* persunal property ! oreign diplomais
and statt of internattional vrganizations:

o samples which are not for sale: and

« humanitarian assistaice materials,

Rights and Duties of Customs Officers
If customs officers suspect violations of the
Customs Law and regulations, the officers have
the following rights, among others:
¢ 1o physically search goods, vehicles,
identity cards or trave! permits of
individuals;
* {0 use appropriate force if necessary to
camy out searches;

e to board vessels to search, monitor, and

cbserve the handling of goods;
* 10 inspect parcels at post offices in

accordance with laws and regulations of

the L2o PDR and international postal
federation agreements; and

* 1o search buildings for smuggled goods

in accordance with the criminal
procedure.

Customs officers have the following duties,
among athers:
* to maintain professional confideniality:
* Lo wear appropriate uniforms, present
identification, and conduct their duties
with a professional attitude; and
® innecessary cases, to perform their
duties undercover,

During the performance of their duties, customs
officers who abuse their rights and duties for
illegitimate personal intesest or act in a manner
hindering or restricting the fawful circulation of
goods are subject to disciplinary measures or
penalties.

Vielations of Customs Regulati

Customs viclations are vlassified into categories
of minor and major oftenses. Persons guilty of o
minor offense are liable for the unpaid duties and
fines from K 10,000 to k 301,000, and repeat
offenders are subject 1o prosecution. For major
offenses, offenders e Bahle for unpaid duties,
are subject 10 prosecut
up to 300% of the value ul the goods, and
confiscation of the gonls,

pplication of fines of
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CHAPTER ELEVEN

SECUR
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The Secured Transactions Law, adopted in
1994, is significant because it:
« provides a mechanism to assure
performance of contracts;
@ recognizes legal rights and duties
created by sécurity agreements;
® provides general and specific
guidelines for the drafting of security
agreements; and
e creates additional legal uses for
property.

=D
. TRANSACTIONS
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Some of the more important provisions of the
Secured Transactions Law are as follows:

Types of Securities

The Secured Transactions Law recognizes three

general classes of securities in order of priority:

s Legal Securities. A legal security is an
of debt repayment as

ed by law, For ple, under
the Labor Law, employees are made
senior creditors to assure that their
salaries and wages will be paid.

e Judicial Securities. A judicial security is
an assurance of debt sepayment based
on the decision of a court or the Office of
Dispute Resolution,

4,

e Comractual Securities: A contractual
security is an agreement to secure a debt
between a creditor and a debtor by using
property or a guaranty from an individual
or alegal entity as security.

Contracthial Securities

There are two types of contractual securities:
those madge with property arnd those made by a
guaranty from 2 third party. Contractual
securities by property are separated into
securities by movable property or securities by
immovable property.

Contractual Securities by Movable Property

SECURED TRANSACTIONS.]

property, such as land, house or a factory, with a
creditor. Such an agreement must be executed by
the parties in the presence of three witnesses,
and then submitied to a notary or the village
chief for certification. Furthermore, a security
agreement by immovable property made abroad
is not valid in the Lao PDR.

Throughout the term of the agreement, the
debtor must use the property in a manner
pursuant ic the terms of the agreement, and must
maintain the property in its normal condition.
The debtor cannot cause the property to
decrease in value without the approval of the
creditor. Morcover, the debtor has no right to

A security by movable property is an ag
whereby a debtor deposits property such as

" goods, ownership documents, or inventory with a

creditor. The property must be accurately
described in the security agreement, as to its
type, kind, quality, quantity, weight, volume, size,
and value, Throughout the term of the
agreement, the debtor retains the title to the
property. The ereditor has no right o use or
receive benefits from the property unless
authorized by the debtor, and must provide
sufficient care to maintain the property.

The property is retumed to the debtor after
repayment of the debt, However, if the debtor has

not repaid the debt, the property may become the

property of, or may be sold by, the creditor. In
such a case, if the property has a vaiue lower than
that of the putstanding debt, the creditor is
entitled to demand payment for the difference
from the debtor. If, however, the property has a
value higher than that of the outstanding debt,
the debtor is eniitled to receive payment for the
difference from the credior.

Contractual Securities by Immovable Property
A security by immovable property isan
agreement whereby a debtor deposits ownership
d garding i ble property or
documents certifying the right 10 use immovable

sell or fer the property. If, however, the
debror sells or transfers the property, the creditor
has the right to demand the return of the
property.

If the debtor does not timely repay the debt, the
creditor has the right to propose an auction of
the property, and the proceeds from such auction
are applied in the samé manner as those from
movable property.

Contractual Secarities by Guaranior

A security by a third-party guarantee is an
agreement whereby one or more individuals or
Iegal entities agree to repay a debt or perform an
obligation of a debtor. The guarantor is only
fiable for the amount he or she has agreed to
securg, unless the agreement provides otherwise.
If the guarantor dies or becomes incapacitated,
the guaranior 's obligations are binding on his or
her successors. '

In the case where the debior is unable to repay
the debt or perform the obligation, the creditor
must demand payment from the debtor first
before demanding payment from the guarantor.
If the debt is guuranieed by two or more
guarantors, the creditor may demand payment of
the debt from any of the guarantots. Insucha
case, the guarantor who has repaid the debt has
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the right 10 be reimbursed by the.other
guarantors. Inany event, once the guarantor has
repaid the debt of the debtor, he or she becomes

_acreditor and is entitled to receive from the

debior the amount paid plus interest.

The guarantor may be released from his or her
cbligation where the creditor and debtor modify
the agreement without the consent of the
guarantor or where the debtor compietely
released the guarantor from the debt.

Registration of Securities
Contractual securities have priority only when
they have been regisiered with the Dep of
Langd and G Assets Manag
under the Ministry of Finance at the central level
or at the same department at the provincial or
prefi | level. Registration of contractual
securities is the only method of perfection
gnized under the d Transactions Law.
A secirity is deemed to be perfected and given
priority at the date and dime of its registration.

Maodification or Termination of Security
Agreemenis

Security agreements may be modified or
terminated upon the approval of all parties. Any
modification to a security agreement must also
be registered.

1© Dumsen Foes Dowan & LE 1997

TORT Law|

The Law of Non-Contractual Obligations (the
Tort Law) was adopted in 1990 by the National
Assembly. This law is significant because it:
« provides legal protection for people who
are injured from wrongful acts of others;

* setsoutaf % for the calculation
of damages resulting from wrongful
acts; and

e seis out fegal obligations for employers,
animal owners and persons who receive
goods without authorization,

CHAPTER TWELVE

TORT
AW

What follows is a summary of the provisions of
the Tort Law:

General

Any individual who causes injuries or damages
to another individual is liable for damages, unless
he or she has acted in self-defense or in the
performance of a legal duty. In order foran
injured party to be compensated, the injury or
damages must be certain. This means that the
damages have occurred, or are likely to occur in
the future, with an effect upon the life, health,
property o the spirit of the injured party. Injuries
or damages are not certain if they may or may not
oceur in the future. Furthermore, the damages
must be directly caused by an uniawful, wilful or
negligent act or inaction.

An individual may also be liable for exercising 2
right beyond a reasonable limit and for acting
under necessary circumstances. In the latter
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case, the person benefiting from 2 necessary but
hammful act is.required to indemnify the actor who
caused the damsages or injuries.

Damages Caused by Multiple Parties
Individuals;who jointly cause damages are jointly
and severally liable. Anindividual who has paid
for damages has the right to seek reimbursement
of the amount paid from other individuals who
jointly. caused the damages.

Caleulation of Damages

Compensation for damages must correspand with
the impact.of the wrongful act, and should cover

the damages themselves, plus any lost income of
the injured party and other costs arising from the

wrongfui act.

Liability of Employers
Employers are liable for damages arising from
theiremployees” acts in the performance of
employment duties. In the case where an
employes comumits a grossly wrongful act, the
ployes s liable for d Nevertheless, the
employer must compensate the injured party
before making aclaim for reimbursemnent of the
amount paid from the employee.

Liability of Parents, Guardians or Supervisors
Parents, guardians or supervisors of educational
institutions, hospitals, etc., are liable for damages
arising from the wrongful acts of minors or
individuals who are not in controt of their mental
facilities and whe are under the control of such
people or institutions.

Liabilities of Animal Owners or Managers
Owaers or managers are linble for damages
caused by their animals due to the wrongful acts
of such owners or managers.

Liability of Object Owaer or Operator
Qwners or operators of objects e liable for
damages caused by their objects due to the
wrongful acts of such owners or operators.

© Dessen Fuese Doras & 121997

Substitute Workers

Substitute workers are individuals who work for
the benefit of other individuals, such as repairing
ahouse or repaying a debt, without receiving
any permission from the ather individuals,
Substitute workers must work with good
intention, and if the owner or operator is present,
must receive permission from such owner or
operator.

Substitute workers have the same duties a3
contractual workers under the Contract Law.
Substitute workers must accept al liability for
damages arising from their actions, and must
report their work to the owners or openaiors.
Furthermore, they must complete the work which
they have started or continue until the owner or
operator can complete the work themselves. The
owner or operator must compensate the
substitute workers for necessary and beneficial
costs if the substitute work is satisfactory or if
the owner or operator approved of the substitute
work.

Unauthorized Receipt of Goods

Any individual, who wilfully receives stolen
goods from another individual, and who has
knowledge that the donor has no right to such
goods, must return the goods or their value to
the owner, including principal and interest
calculated from the date of receipt of the goods.
Moreover, any individnal who receives goods by
mistake must retum the goods or the value
thereof to their owners, but shall be
compensated by the owners.

CHAPTER THIRTEEN

DoCcum
EGISTRATION
ECREE

OCUMENT REGISTRATION

The registration of documents in the Lao PDR is

required under the terms of the Decree on the

Registration of Documents (the “Decres"), issued

by the Prime Minister in 1993, and the
Notification Regarding the Registration of
Documents (the “Notification™), issued by the
Minister of Finance in 1994, According to the
Decree, documents are 10 be registered:
* tocollect statistical data of economic
and social activities:

ENT

® to give legal value to the registered
documents:
* to protect assets which were legitimately
acquired; and
* 1o procure revenues for the Government.
Some of the relevant provisians of the Decree
and Notification are as foilows:

Documents Required for Registration
To ensure their enforceability and legul value. the
following docurments must be regisiercd:
e contracts in which the contruciing parties
have mutual obligations;
e memoranda containing binding clauses:
e final court decisions;
s powers of attorney:

® Dixsen Fupse Doran & L2 1997
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e agreements to transfer property
ownership (i.¢. land, house; vehicles,
eic.,);

* puarantees and memoranda of debt
security by means of property or
individuals;

o wills;

e land plats of individuals or of the State;
and

o asticles of association and other
company documents.

All governmental offices and agencies at all
levels will not accept any document which has
not been properly registered.

Place of Registration

The above documents are to be registered at the
Department of Government Land and Assets and
Management at the central level or at a finance or
special division at the provincial or prefectural
level. :

Registration Fees Regime

Registraticn fees are charged at fixed and ad
valorem rates, depending on the type of
document. The following documents, among
others, are subject to ad valorem raies:

e agresments to transfer ownership of, or
rights to use, fixed or movable assets,
and agreements to transfer liabilities
(0.5% to 3% of contract value,
depending on the relationship of the
parties);

e articles of association (0.1% of
registered capital);

« financial or property loan agreements with
or without interest (0.1% of loan value);

e sale contracts for all types of newly
imperted motorcycles, cars, other
vehicles and machinery (0.2% of
contract value);

@ construction, transport, services and
other contracts (0.1% of contract value);
and

® Daesen Furse Doran 3. L2 1997

» insurance contracts and other related
documents (0.2% of insured value).

In any event, if the value of the assets declared
for registration is less than their prevailing or
actual value, the registration officials have the
right to adjust the value accordingly.

Docurments subject to a K 1,500 fixed registration
fee include the following, among others:
° powers of attorney;

o agr to share acquired assets
during marriage;

» documents on verbal transfer of
property;

* engagement contracts for marriage;

o commercial, production, services
contracts; and

o other documents which are not required
1o be registersd.

The following documents are subject to a K1,600
fixed registration fee if valued at less than
K500,000 or to a K2,000 fixed registration fee if
valued at more than X500,000:
* agreements regarding shares of
dissolved companies;
¢ memaranda on the common assets of
owners of property rights; and
¢ documenis pertaining to the retrieval of
collateral.

Documents Exempted from Registration Fees
The following documents, among others, are
exempted from registration fees:

» agreements to transfer property rights to
the Govemnment, diplomatic missions, or
intemnational organizations as provided
by the agreements;

« contracts of assistance or loans between
the Government and foreign countries or
with other organizations; and

* agreements to acquire private land or
houses by the State.

FOCUMENT REGISTRATION

Time Limit for Documents Registration
Documents are to be registered according to the
following timetable;
* one month for agreements providing for
- the transfer of registered assets and
agreements providing for the acquisition
of funds or assets;
* two months for articles of association
or construction agreements; and
o three months for declarations of
inheritance.

All other documents have no time fimit for
registration,

Penalties
Any individual who violates the Decree or
Notification are subject to the following
penalties, among others:
® fines of 5% of the payable registration
fee for each month of delay; and
* fines of 100% of the registration fee for “
individuals who falsely declare family
relationships for the purpose of
reducing registration fees.
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Although there are various decrees, notifications
and resolutions regarding currency issues, the
bulk of currency regulations is contained in the
Decres regarding the Management of Foreign
Exchange and Precious Metals (the “Decree”™),
adopted in 1990 by the Council of Ministers. The
stated purposes of the Decree are:
¢ 10 broaden the relations and cooperation
with foreign countries;
e toextend the monetization of the
domestic economy;

111

 ECRE)

+ to gradually develop a cash-based
economy and financial markets while
securing financial independence and
sovereignty:

to gradually improve the purchasing
power of the national currency; and
to manage on a unified basis the
circulation of money and the
safeguarding,of the nation’s wealth.
Some of the retevant provisions of the Decree are
as follow:

General

The Bank of the Lao PDR {the “Bank") has the
sole right to manage all foreign exchange
transactions. Organizations which may receive

foreign currency for payments are duty free
shops, local commercial banks, and other
organizatians approved in writing by the Bank,
For the purposes of the Decres, all individuals
and entities are classified into two groups:
residents and non-residents. Residents include
foreign or Lao citizens or legal entities which are

EXCHANGE CONTROL

commercial bank, but may net open convertible
kip accounts nor accounts with banks abroad,
However, if deemed necessary, the Bank may
authorize certain residents to open accounts
abroad.

Non-residenis are permitted to open foreign

d and regi: d to conduct busi in
the Lao PDR, Lao citizens who are working

'y accounts and convertible kip accounts
with any commercial bank. However, non-

abroad for less than one year, dipk jc

idents are not authorized to deposit into their

personnel assigned to overseas posts, and
foreigners who are working and living in the
country for more than one year, not including
diplomatic staff or siaff of international
organizations. No id tude Lao citizens
or enterprises residing abroad, diplomatic staff or
staff of international organizations, and foreigners
who have been in the country for less than one
year.

Purchase and Sale of Foreign Currency

All residents and non-residents are prohibited
from using foreign currency for direct
transactions in the Lao PDR, and are required to
convert foreign currency into kip with commercial
banks or other organizations authorized by the
Bank for use in domestic transactions. Only
commercial banks may buy and sell foreign
cumrency. Foreign exchange shops may only buy
foreign currency from the public, but may sell
forsign currency only to commiercial banks or the
Bank, unless otherwise authorized by the Bank.

In any event; the Bank is t determine the daily
rate between the kip and the US dollar, other
major currencies and currencies of some
neighboring countries. Cn the basis of such rate,
commercial banks and foreign exchange shops
must set their buying and selling rates at no more
than two percent higher than the buyiny rate
established by the Bank.

Bank Accounts
Residents who receive income in foreign currency
may open foreign currency accounts with any

foreign currency accounts proceeds from
exporting of goods and services of residents,
except if approved by the Bank, or to deposit
into their convertible kip accounts the kips of
residents.

Import and Export of Foreign Currency
Perzons entering the Lac PDR may bring
unlimited amounts of foreign currency and
precious metals, but must declare the amount 1o
immigration officials at the port of entry.
Residents leaving the country may export foreign
currency and precious metals within the limit set
by the Bank. Non-residents may take out foreign
currency up to the limit of:
© amounts which were brought into the
country and declared upon arrival;
* amounts which were transferred into the
country through the banking system; or
® amounts in foreign currency accounts
maintained with local commercial banks.

Foreign Investments in the Lao PDR

Foreign investments in the Lao PDR must import
foreign currency through the banking system,
and must establish accounts with commercial
banks within the country. The Bank is to provide
services relating ro foreign loans and grants
through the banking system. Financiat
investments or invesuncn:s-in-kind must be
registered with the FIMt" und evidence of such
registration shall be sem 10 the Bank. Foreign
investors who are unable 10 produce adequate
evidence are not authorized by the Bank 10
repatriate funds from the Luo PDR,
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Repatriation or Transfer of Funds

Foreign investors and foreign employees who are
not permanent residents in the Lao PDR may,
after payment of taxes, repatriate foreign currency
and persanal assets. Repatriation of funds
abroad is subject to the control of the Bank, and
if the funds are a large sum, they must be
repatriated in installments in accordance with the
Bank regulations.

Inspection and Penalties

Any individual or entity engaging in buying and
selling of foreign currencies and precious metals
without authorization from the Bank shall be-
considered in violation of the Decree and may be
warned, penalized with fines of up to 100% of the
value of the foreign currency or precious metals
involved, or prosecuted in the courts.

© Do Fursz Dorw 8 161797

CHAPTER FIFTEEN

AX

[TAX: Law. PART

Taxation in the Lao PDR is regulated by the Tax
Law and the Decree on Implementation of the Tax
Law. Because of its impact on day-to-day
business decisions, the Tax Law is one of the
most important laws in the Lao PDR, and because
of its detailed provisions, it is also one of the
most complicated. As such, the Lac Law Report
will divide its discussion of the Tax Law into
three parts. Part [ introduces the Lao tax regime,
and examines the provisions on indirect taxes.

General Principles

The Tax Law establishes a single tax regime
applicable to all organizations and persons
conducting business or working in the Lao PDR.
This 1ax regime is comprised of both direct and
indirect taxes: Direct taxes include profit tax,
income tax, de minimus tax, and certain fees;
Indirect taxes include business tumover tax and
use tax.

Business Turnover Taxes
The business wmover 1ax is an indirect tax levied
on transactions in the Lao PDR regarding most
types of goods and services. Cuvriajn goods and
services, such as the following. ure exempted
from the business tumover tax:
* imported goods used for research or
scientific analysis;
» imported goods which ure exempt from
import duties;
* agricultural products sold by farmers

© Dumsen Furee Doran & L& 1997
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themselves or Dy state enterprises;
e leases of immovable property from
persons who are in the business of
leasing immovable property;
exported services;
educational activities;
approved charitable activitics; and
banking and insurance services.

o & 8 0

The basis for computing the business tumover
tax, and the point of payment, are as follows:

o Imported goods: The basis is the
declared value of the goods for
payment of import duties plus such
import duties, use tax (if any), and other
fees. The business turnover tax is to be
paid upon declaration at the place of
import

«  Other goods: The basis is the actual
selling price of such goods, exclusive
of the applicable business tumover ax.
The business turnover tax is to be paid
upon the first sale of such goods.

©  Services: The basis is the actual selling
price of the services, exclusive of the
applicable business turnover tax. The
business tumover tax is to be paid upon
the completion of the services.

The business tumover tax is calculated at the
following rates:

* 3% of the price of agricultural products
and services, food products, mineral
products, medical services, and gold-
and silver smithing;

© 5% of the price of combustible fuels,
wood products, non-alcoholic drinks,
general office supplies, communications
equipment, transpostation services,
construction and repair services,
professiona! services such as
accounting, legal. engineering and
adventising, and other goods and
services which are not subject to ather
business wmover (ax rates;

© Dunwse Fupse Dowan & LE 1997

*  10% of the price of televisions, video
players, certain vehicles such as
sedans, trucks and jeeps, and services
relating to hotels, resorts or tourism;
and

*  15% of the price of alcoholic

beverag t products, and

services relating to the lottery or
entertainment business.

Qutstanding business turnover taxes must be
paid monthly, by no later than the [5th day of the
following month, to tax officials where the
business tumover tax for the prior month is to be
paid. Businesses which have already paid
business turnover taxes upon importation have
the right to deduct the amount already paid from
their monthly payabie business turnover raxes.
If the amount already paid is greater then the
monthly payable iaxes, the excess is carried
forward and deducted in the following month
until all such excess is deducted.

UseTax

The use tax is another form of indirect tax which
is collected on the sale of certain types of
“luxury™ goods. The basis for calculating the
use tax for imported goods is the declared value
of the geods for customs, including import
duties and other fees, and the basis for
domestically produced goods is the value of the
finished goods at the place of production plus
any other fees.

The following goods are subject to the use tax at
the rates indicated:
e combustible fuels (from 2% to 23%,
depending on the type of fuel);
= alcoholic beverages (30% depending on
the percentage of alcohol);
» carbonated and other beverages (20%).
« tobacco products (36%);
e perfumes and beauty products such as
lipstick, nail polish, mascara, etc.. (10%);
and

» playing cards and similar products,
fi kers and roman candles (50%).

Certain goods, such as the following, are
exempted from the use tax:

*  goods which are exported or which are
distributed to foreign diplomatic
officials or other international
organization officials in the L2o PDR;

®  kerosene or lamp oil;

¢ goods whichare exempted from import
duties; and

»  medicinal alcohol.

For imported goods. the use tax is to be paid in
its entirety at the point of imporation before the
goods may be released from customs. For
domestically produced goods, praducers must
submit a monthly declaration of their use tax
payable, ro fater than the 10" day of the
following month, to the relevant tax authorities
where the use tax for the prior month is to be
paid.
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CHAPTER SIXTEEN

Last week, the Lao Law 'Report examined the
provisions of the Tax Law on indirect taxes such
as the business turnover and use taxes. This
week the Lao Law Report continues to examine
the Tax Law, specifically the provisions on
direct taxes such as profit tax, income tax, de
minimus tax and various official (ees.

Profit Tax
Profit tax is collected on the annual net profit of
individuals or juristic entities, unless

TAX LAW
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specifically exempted by the Tax Law. The
annual net profit is calculated as the difference
between the total income and total deductible
expenses during the year. The profit tax is
calculated at the rate of 35% on net profits
derived from business operations (20% for
foreign investment enterprises), and at rates of
10% to 45% on net profits derived from
professional services. However, such rates may
be discounted for entities or individuals
investing in priority projects approved by the
Govemnment,

In the event that net losses are incurred, such
losses may be carried forward and deducted
from the net profiis of the following three
years. At the end of the three year limit, any
remaining losses may not be deducted further.

For businesses with more than K24,000,000 in
annual profits, profit taxes based upon the

previous year's profits or projected profits for
businesses in their first year of operation must
be remitted quarterly. In such cases, the amounts
paid quarterty are deducted from the profit tax
payable at year's end. Small businesses with less
than K24,000,000 in annual profits, however, are
aliowed to pay their profit taxes at year’s end,

A. Deductible Business Expenses
In calculating profit taxes, some of the
deductible business expenses are:

e expenses on electricity, water supply,
telec ications, adverti
repair cosis;

* travel and entertainment expenses
(limited to 0.20% of gross annual
income or Kip 6,000,000 per year);

¢ salaries and wages;

e service fees, interest expenses for
loans, transportation expenses;

e expenses on lease of business premises;

¢ amounts of business tumover taxes and
other fees paid; and

e charitable donations, gifts, awards or
prizes (limit to 0.15% of annual.gross
income or Kip 4,000,000 per year).

In addition, depreciation of fixed assets used in
business operations may be deducted in
accordance with the rates provided by the Tax
Law or in accord with the declining value of
the assets. Furthermore, reasonable expenses
reserved for risk of loss of assets such as
inventories or account receivables may be
deducted.

B. Nen-Deductible Business Expenses
The following business cxpenses, among others.
cansiot be deducted when calculating profit taxes:
s  expenses incurred with regard to
golfing, dancing and other forms of
leisure entertainment;
e profit taxes and Je minimus taxes paid:
*  income taxes withheld from salaries and
wages;

«  salaries of partners of partnership
companies, or of owners of sole trader
enterprises; and

s fines.

Income Tax

Income tax is collected on the annual income of
persons, whether Lao or foreign, who realize
income in the Lao PDR, or who reside in the
Lao PDR for more than 180 days in a year. The
followings items, among others, are considered
to be income, and are subject to income taxes at
the indicated rates:

o salaries and wages, including bonuses
and other benefits (at progressive rates
of 5% to 40% of the monthly amounts,
or for foreign personmel, at a flat rate
of 10%);

e distributions of profits such as
dividends and other benefits such as
pensions and sitting fees for directors
{at progressive rates of 10% to 45% of
such distributions, which must be paid
as soon as they are realized);

e remtal income from leases of
immovable assets (at progressive rates
of 10% to 45% of the annual amounts);
and

* income from royalties, trademarks or
copyrights (at progressive rates of
10% to 45% of such income, which
must paid as soon as it is realized)

In any event, employers have the duty to deduct
the appropriate income tax from their
employees’ salaries.

The foilowing items, among others, are not
considered to be income:

e certain types of support payments as
provided by the Labor Law;
iump sum payments of pensions or stipends:
interest from bank deposits or bonds:
social security income; and
lottery winnings.

© Dirsen Fuese Doran & LE 1997
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De Minimus Tax
The de minimus tax is yet another type of direct
tax on persons realizing income from business

P or from p ional services rendered
within the Lao PDR. This tax is calculated at
0.5% of the gross annual income, exclusive of
business tumover tax, and is payable annually to
the Tax Department. However, cenain foreign
and d i s who are pt from
annual profit taxes may also be exempted from
de minimus tax,

Fees

in addition to the above taxes, various official
fees at variable rates are collected on tax
registrations, licenses, centifications of official
documents, the use of roads, the issuance of
visas to enter and exit the country, the use of
radie and television satellite receivers, the use of
televisions, the affixing of advertising signs, and
other services that are provided by the
Government.

© Diawsen Fuesk Doras & 16 1997

CHAPTER SEVENTEEN

TAX Law PART Hi

For the past two weeks, the Lao Law Report has
examined the provisions of the Tax Law an the
various types of taxes and fees imposed on
individuals and businesses earning income in the
Lao PDR. This week the Lac Law Report
concludes its report on the Tax Law by
examining the provisions on the general
regulations regarding such taxes and fees, the
organization of the tax authorities, and the
penalties for violations of the Tax Law.

TAX LAW

PART

General Regulations

All payers of profit tax must keep their
accounting documents in conformity with the
requirements of the Accounting Law. For
example, all accounts must be detailed and clear,
and must be registered and certified by tax
officials. Furthermore, all accounting decuments
must be preserved for ten years.

The Tax Law also requires all selters of goods or
services to issue receipts to buyers. Each receipt
must contain:

»  the name und address of the seller
and buver:

e {he description and price of each
zood or service involved;

e the amom of the applicable
business tumover tax for each good
or service: and

»  the wai price of the goods or
services. cluding the total
applicithle business turnover tax.

© Dineser Fuese Doran & LE 1997
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In any event, all types of taxes and fees must be
paid in their entirety in Kip, and may be paid by
cash, check, money transfer, or by security. In
the event that the amount of taxes or fees paid
exceeded the amount payable, such excess is
applied against future tax labilities.

Structure of the Tax Authorities
The Ministry of Finance has the duty to
supervise the various tax authorities such as:
e the Tax Department and its
supporting divisions;
e the Provincial, Prefectural and
Special Zone Accounting and Tax
Offices; and
e the District Tax Offices.

The Tax Offices at various levels have the duty ©
compute and issue 1ax receipis to the Accouniing
and Tax Offices. The Accounting and Tax
Offices then have the responsibility to collect
the taxes. .

Rights and Duties of Tax Officials
Tax officials have the following rights and duties,
among others:

* 1o inspect the accounts of
enterprises;

o to demand taxpayers to declare all
accounting documents, and if
necessary, 1o provide supporting
explanation or evidence;

e o inspect goods in warehouses and
ali documents relating to the
distribution of such goods;

o o be assisted by other
governmental agencies in
performing their duties;

e 10 protect accounting decuments of
taxpayers, and 10 mainiain
confidentiality regarding such
documents: dnd

* 1o advise taxpayers on the
regulations of the Tax Law.

@ Dxsen Fuvse Dowas & L8 1997

The accounts of enterprises must be inspected
at least once a year by tax auditors, bu if
deemed necessary, muy be inspected more than
once per year. The tax auditors may inspect the
accounts of the previous three years, and may
use any of the following methods:
® inspection of accounting
documents at the Tax Office;
e on-site inspection of the accounts
at the business units; or
» surprise inspection of the accounts
at the business units.

Tax officials must notify taxpayess in writing
ten days before each on-site inspection.
Furthermore, for each on-site inspection, there
must be at least three tax anditors who must be
in proper uniforms and who must present
official badges and identification cards to the
taxpayer. Upon completion of the inspection,
the tax auditors must prepare a memorandum
which summarizes the result of the audit, Such
memorandum must be completed in the
presence of the taxpayer and iis contents must
be read to the taxpayer, and if the taxpayer
agrees with the contents, it must be signed by
the taxpayer. In the event the taxpayer disagrees
with the contents, the disagreement must be
noted in the memorandum.

Rights of Taxpayers

Taxpayers who have paid taxes but disagree with
the amount paid have the right to file protests
with the tax authority where they are subject 10
jurisdiction. Such pratests must be filed within
ane year of the date the taxes were paid. The tax
authority then must issue decisions to the
protesting taxpayers within thirty days of the
receipt of the protests. Taxpayers who receive
unfaverable decisions may appeal to a higher tax
asthority.

Penalties fur Vielations of the Tax Law
Taxpayers arc liable for taxes imputed by tax
officials if they:

o failed to properly maintain their
accounts or to allow tax officials to
audit their accounts;

o failed to declare taxable income or
to submit the reguired accounting
documents; or

¢ failed to respond or responded
evasively or inaccurately to tax
officials who are requesting
verification of their accounting
records.

Furthermore, the taxpayers may also be penalized
up to 30% of the imputed taxes, and in the case of
repeated violations of other provisions of the Tax
Law, up to 100% of the imputed taxes. In
addition, they may be subject to fines as
provided by the Accounting Law, to forced
suspension of their business activities, or to
temporary seizure of their assets. In the case of
serious violatiors, the tax authorities may revoke
the offending taxpayers® business license and tax
registration.

Tax officials who violate the Tax Law by

£ A areiat 3

disclosing conf d gligently
performed their duties, accepting bribes, or any
other acts which are damaging to the State or the
taxpayers, shall be punished in accordance with
regulations governing civil servants, and in
addition, they may be prosecuted under the
criminal law.

@ Dirxsen Fuese Doran & LE 1997
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CHAPTER EIGHTEEN
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The Law on Enterprise Bankrupicy (the
Bankfupiey Law), adopted by the National
Assembly in 1994, is significant because it:

e allowsall enterprises in the Lao PDR
which are unable to settle their debts to
be adjudged as bankrupt and thereby
discharging their debts;

¢ provides a mechanism to protect the
interests of creditors of indebted
enterprises; and

ANKRUPTCY

AW

¢ provides guidelines for the liquidation
of assets of indebted enterprises.

Bankruptcy Petitions

‘When an enterprise has debts exceeding its
ability to pay, the enterprise or its creditors may
petition a court to adjudge such enferprise as
bankrupt. Within seven days of receiving the
petition, the court must decide whether to accept
the petition, and must inform all parties involved
regarding such decision. The enterprise then
must submit 1o the court a summary repert on its
financial status within fifleen days. Thereafter,
within thisty-five days of its decision, the court
must conduct a hearing to determine the merit of
the petition. If the court deems there is
insufficient evidence to adjudge the enterprise as
bankrupt, the petition will be terminated, but the
petitioner may appeal such decision within fifteen
days. The petitioner, however, may be liable
under the law in the event 1he court held that the

petition lacked sufficient merit and that the
petition was intended 10 cause damages to the
enterprise.

In addition to petitioning the court, the enterprise
may propose the court to conduct mediation
between the enterprise and its creditors, In such
acase, if the enterprise and the creditors are able
{0 agree to terms regarding the deb: settlement,
the enterprise shall continue to conduct its
normal business activities and the petition shall
be terminated. If the enterprise and the creditors
cannot reach an agreement, the court then shall
consider the merits of the petition,

Control of Assets
If the enterprise is adjudged as bankrupt by the
court, the court will assemble an assets control
committee to manage the enterprise’s assets.
Such a committee shall be comprised of:
e  arepresentative of the court who shall
act as the committee’s chairman;
a representative of the creditors;
= arepresentative of the enterprise;
e  areprescntative from the trade union of
the relevant sector;
*  arepresentative of the enterprise’s
employees; and
© arepresentative from an accounting or
finance firm.

The committee mainly has the duty to account
for ail assets of the enterprise, and 10 prevent
such assets from being sold or transferred.
Further, the committee must inform the public
that the assets of the enterprise are under its
control, and must set the date and time upon
which creditors can make their claims. In any
event, the commiltee is responsible to the court
regarding its performance, and is compensated
by the enterprise for cxpenses incurred in
carrying out its dutics.

The enterprise’s asscts subject to control by the
committee include all assets used by the

HANKRUPTCY L AW

enterprise in conducting its business activities.
However, if the enterprise is owned by a person
or persons in a partnership, personal assets or
assets (up to K200,000 in value) which are
necessary for the profession of such persons
shall be exempted from the control of the
committee,

Meetings of Creditors
After the assets control committee is assembied.
the committee or-one-fourth of the creditors
owed the enterprise’s total debts may call a
meeting of creditors. The meeting is convened
when the majority of the creditors who
represent two-thirds of the total debt are
present, and shall propose one of the following
three alternatives:

* reorganization of the enterprise;

e sale of the business activities; or

*  bankruptcy and liquidation of the

enterprise’s asseis.

A resoiution of the creditors meeting is effective
upon a majority voie of the creditors who own at
least two-thirds of the enterprise’s total debts,
Reorganization of Enterprises )

if the court orders the enterprise to reorganize,
the enterprise itself is repansible for drafting and
implementing reorganization plans. In its
reorganization plans, the enterprise may revise
its articles of association or increase its capital.
If within two years after the reorganization. the
enterprise successfully continues to operate. the
court will order the enterprisc 1o carry on its
operation. However, if the operation fails alter
the reorganization, the court shall render the
enterprise as bankrupt.

Liguidation of Assets
if the rourt adjudges the enterprise as bankia .
the court must assemble a liquidalion

commitiee which is comprised similar to 1hat of

@ Diexsen Fupse Doran & Le 1997
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the assets control committee. Such commitiee
has the following duties, among others:

*  to terminate contracts which were
made by the enterprise just prior to the
court order for the control of the
enterprise’s assets;

* 1o sell the enterprise’s assets;

e 10 distribute the asseis among the
creditors; and

e to distribute any surplus (after the sale
or distribution of assets) to the
enterprise’s owners or shareholders in
accordance with the enterprise’s
distribution method.

In any event, the court must publish in the media
for three consecutive days its decision to render
the enterprise as bankrupt.

Distribution of Assets
The enterprise’s assets must be applied to the
following creditors (in order of prioriiy):

* 10 workers for wages and salaries;

s to Government creditors;

e to secured creditors; and

o 1o unsecured creditors.

The creditors who have priority must be paid in
fuil before any remaining creditors are paid. if
the creditors have the same priority but the
assets are insufficient to repay them in full, the
creditors shall be repaid proportionately in
accordance to the value of their debis to the
total debis. In any event, any remaining debt
after the assets are completely distributed shall
be discharged.

Penalties
The enierprise’s management shall be
adjudicated under the law if, prior to its petition
for bankruptcy, the enterprise’s management:

@ concealed documents, accounis or

assets of the enterprise;
* moved or transferred assets;
« wrongfully increased the debts;

@ Diwnsen Fupse Dosan & L8 1797

made security agreements for
unsecured debts; or
terminated its rights to receivables,
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Vientiane, Lac PDR:

Attention: Mr. Todd E, Dirksen

Add: Building 1

Luang Prabang Road, POB 2020
Vientiane, Lao PDR
Telephone: (856-21) 216 927 10 9
Facsimile: (85621)216919
E-Mail:  DFDLLAQS@laxinfo.coth

Phpom Penh, Cambodiaz

Attention: Mr, David D, Doran
Addregs:  No. 45, Boulevard Preah Suramarit
Phnom Petilr, Cambodia
Telephone: (855-23) 428 726
(B55-23) 360 545
Facsimite: (355-23)428 227
E-Mail:  DFDL-PP@bigpond.com.kh

Ho Chi Minh City, Vietnam:

Atterition: Mr. Tuyen Dink L&
Address: 100 Nguyen Trai Suest
Districr 1
Ho Chi Minh City, Vistnam
Telephone: (848} 839 9537
(8490806100
Facsimile: (848)8390102
E-Mail: LAWYERS@MWfdvn.com.vn
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ANNEX 1 - FEM PERSONNEL JULY 1999
Teaching Staff
Name Family Name [|Sex|| DoB || Yearor Highest education attaintment Teaching English Other Further training wished Remark
joining Subject languagel| foreign Progiamy/
FEM Qualif * Institution | Year language Field | Where? | When?

1[lkhamphou _|Phetlasy F H27r1z62)f 1995 JBS Pol Sc_ {Lao PDR 1990 llinfro to Eco Litle M3 Mat 1993

2llSouthanom _|Phinsavad F || 1911288 1997 |iBS Pol Sc_|Lao PDR 1993 |[Eco History Fair Japanese | MS Mgt | Japan | 1999

3lPhanephet  |{Miphenglavanh || F || 12/o/89 | 1995 [BS Pl Sc _{Vielnam 1992 fintro to Eco Litle |} Vietnamese Il MS Mgt | Thai 1999

4iSingkham __ |Bounleutay M || 2804/52(] 1995 |MS Pol Eco jUSSR 1986 |Pol Eco Fair Russian ?

5iSengchanh  |{Chanthasene F |j17/911980] 1987 "MS Eco Germany 1897 JiEco Dev Fair German Germany| 1999

6l[Khampheui |Pommachanh | M ll 3or8/61 | 1998 "MS Mgt France 1995 |iFin & Accly Fair French 2000

7iKhamlusa Nouansavanh M it 19/10/543] 1998 |IMBA France 1992 {iProd & Op Mgt || Gaod French 20019

8iMounic Boungnalasy F {| 5/10/76 1999 lBS Math Lao PDR 1508 [Math., Stat. Little

gllThatnignom |Souksone F {21077 1980 [BSMath |LaoPDR | 1998 |Math. Stat. _{ _Litie
10 [Maniso!h ianephaseuth || M || 4/1/58 1998 {MBA Thailand 1998 "Malh & Mgt Little
11}Bounheng Silakhoune M [l 2/5/58 1998 |[MBA Thailand 1998 "Math & Mgt Liltle
12iiKhongsavang|Sayalath M [i 23/9/75 | 1999 |iB. Finance |Thailand 1999 jiBusiness Fin. Little
13[[Khamnikone {Sipaseuth M {l 15/6/75 )| 1989 [iBS Math L30 PDR 1998 iMath., Stat. Little
14/Bounthanh Phongnambenﬂ F il 51065 || 1995 HMS Pol Eco |USSR 1987 |{Eco Dev Little Russian Finishing Thai MSEco by end 2002
15{[Bounteng Keochania F §i 20/2087 || 1995 {MS Pol Eco |VJISSR 1987 |IEco Principles §i  Liltle Russian Finishing Thai MSEco by end 2002
16}Bouavieng  |Souphanthong | M || 15/4/58 | 1995 4BS PoiSc |tao PDR 1989 {iMarketing Little Finishing Thai MS BA by end 2001
17]Lavanh Vongkhamsaneli M | 4/7/69 BS Math Lac PDR 1992 Fair Finishing Thai MS Eco by 2000
18{Thongvanh _|Silivanh M j131/11/65) 1997 Tcheco 1988 Fair Tcheck Finishing Thai MS BA by end 1999
18)Somchit Souksavath M il 57112158 | 1835 }iBS Pol Sc_ |Vietnam 1984 Fair Finishing Thai MSEco by end 1999
20(Phosy. Thipdavanh M || 2580 1999 |iBS Pol 5S¢ {Lao PDR 1988 Fair Thai MS BA- just came back
Administrative Staff

1 Saykham Phounsavath F  FEM Secretary

2 Nantha M Acting Head of FEM Office
Potential Lecturers )

1 Khanthavong Daravong M in Thailand tale 1998 for Master degree program in Business Administration, financed by DAAD Germany scholarship

2 Khamkeo M in Thailand late 1998 for Master degree program in Business Administration, financed by DAAD Germany scholarship

3 Khamsgnouy M in Thailand lale 1998 for Master degree program in Business Administration, financed by DAAD Germany scholarship
Recruitment underway '

1 Khongsavang Sayalath M BA Finance from Kasetsarl Universily Thailand

2 Chansda Sonnasinh F  BA Finance from Thai Chamber of Commerce University

3 Bounthone  Soukhavong M BA International Economics from Chulalongkone University Thailand
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NUOL - FEM
For JICA Mission of August

Teaching, Texthook development

planning
TEACHING IN TEXTBOOK
Current Name of )
Year.Se Name of Lao  {Lecturer Organi{ Development date progress { supporting Expert Organi-
No. Subject m, Starting Lecturers zation from.. to... (%) expert zation
COMMON SUBJECTS
1 [Math Y3.1 | 1998/1999 (Narinh )~ GOPA Oct 98-Fed 99 100% Comte GOPA
2{Statt Y3.2 | 1998/1999 (Thanp v GOPA Jan 99-July 99 100% Comte GOPA
3|Computing | ¥Y3.1 1 1998/1999 Leaghers FS.D FS/NUOL Apr 99-Jepr 99 50% Bisson GOPA
4|Computing2 Y32 | 1998/1999 (feachers ED FS/NUOL Apr 99-Dec 99 50% Bisson GOPA
5|Accounting Y3.1 | 1998/1999 Khampheui EM/NUO QOct 98-May 99 100% Manthey GOPA
61Managerint Accounting Y3.2 | 1998/1999 Khamlusa (FEM/NUOD Dec 98-June 99 100% Manthey GOPA
7| Macrocconomics | Y3.1 | 1998/1999 ¢Somsanith Vv — GOPA™ Oct 98-Feb 89 100% Mellet GOPA
8 |Macroeconomics2 Y3.2 | 1998/1999 CSomsanithv GOPA Jan 99-July 99 100% Mellet GOPA
9|Microeconomics! Y3.1 1998/1999 ¢Bounthavy)v N S Center Oct 98-Sepr 99 80% Mellet GOPA
10{Microeconomics2 Y3.2 | 1998/1999 ¢ Bounthavy ) N 8 Center Fed 99-Sepr 99 50% Mellet GOPA
11]{listory of Lno Economy Y3.1 | 1998/1999 ( Bousbong ) GOPA Oct 98-Jan 2000 100%
12 | Comparative economics Y3.2 1998/1999 ¢Bousbong » GOPA Dec 98-Aug 99 80% Mellet GOPA
13{English! Y3.1 | 1998/1999 | Teachers FHSS’ | FHSS/NUOL March 99-Jepr 99 50% JIcA
14]English2 Y3.2 | 1998/1999 }~Teachers FHSS) | FHSS/NUOL March 99-Jan 2000 50% SJCA N
15 [English3 Yd.1 199972000 [~ Teachers FHSS) | FHSS/NUOL Aug 99-Oct 98 [/ JICA
16]English4 Y¥4.2 | 199972000 ¢ Teachers FHSS | FHSS/NUOL Oct 99-Feb 2000 \ JICA ]
17|Englishs ¥5.1 | 200072001 |~ Teachers FHSSY| FHSS/NUOL | Aplit 2000-Feb 2001 \ JICA /
18|Englishé Y52 | 2000/2001 | Teachers FHSS) | FHSS/NUOL | Nov 2000-Feb 2001 FN\JIcAS
ECONOMICS DEPARTMENT SUBJECTS
11Stat2 Y4.1 | 1999/2000 ¢ Thaip v GOFA July 99-Nov 99 Comte GOPA
2{8PSs Y4.2 1 1999/2000 ¢ NarinlD ¥ GQOPA Oct 99-June 2000 Koch/Comte DAADIGOPA
3|Development economies| Y4.1 | 199972000 | ¢ Somsanile GOPA March 99-Sepr 89 30% Mellet GOPA
4 {Development econamics2 Y4.2 | 19992000 ¢ Somsauit) GOPA Oct 99-June 2000 Mellet GOPA
5 1Agricultural cconomices] va.l | 1999/2000 Dounthene v FAF/NUOL March 89-Feb 2000 10% Dufumier "GOPA
6| Agricultural economics2 Y4.2 | 1999/2000 CHN{EAF) ) FAF/NUOL Aug 99-Sepr 2000 Dufumier GOPA
7|international economics! Y4.1 | 1999/2000 | <Mellet+ NN _J GOPA July 99-Feb 2000 50% Mellet GOPA
8 linternationa! economics2 Y4.2 | "1999/2000 Q/leli]_ej_-;_!-_h[N\_) GOPA Oct 98-Feb 2000 10% Mellet GOPA
91Money and Banking Y4.1 | 1999/2000 ( Bousbong_/ GOPA July 99-Sepr 2000 Courbis GOPA
10}Econamic policies Y5.1 | 2000/2001 (Souligrity v MOF July 2000-Feb 2001 Bourdet GOPA
11]Econometrics Y5.1 | 2000/2001 cThand o GOPA Sepr 99-Feb 2000 Toyoda JICA
12}Project planning & appraisal Y5.4 | 2000/2001 CThank v GOPA Nov 88-July 2000 ((]_&A)
13 [Industrial policies Y51 | 2000/2001 Manisolp v NCP Jan 2000-Sepr 2000 @lcﬁﬁ
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NUOL - FEM
For JICA Mission of August

Teaching, Textbook development
planning
141public cconomics & linance Y42 19992000 (Soulignong 7 MOF Sepr 99-June 2000 Bourdet GOPA
15| International finance Y5.1 | 2000/2001 Sengehan ) | (FEM/NUOLD| Jan 2000-Feb 2001 Allegret GOPA
16|Env & Nat resource economics Y52 | 200072001 CHER GOPA Jan 2000-Feb 2001 dICA)
17| Labour econamies Y5.2 { 20002001 CSingkham> | (FEM/NUQL) | July 2000-July 2001 Mellet GOPA
18| Asia Economies Y52 { 2000/2001 @ogphmlh‘) NCP July 2000-July 2001 Nishazawa JICA
19|Graduating project Y35 2000/2001 AEEIUrer) GOPA QOct 99-Oct 2000 Mellet GOPA
MANAGEMENT DEPARTMENT SUBJECTS B

1 [Management and Organization behavioy Y4.1 | 1999/2000 Sengthoug? GOPA Apr 99-Sepr 99 50% Manthey GOPA

2|Marketing] Y4.1 | 1999/2000 Somphone) GOPA Jan 99-July 99 100% Manthey GOPA

3| Business Law Y4.1 | 1999/2000 < Maligna ) MOFA Jan 99-July 99 20% Manthey GOPA

41information Management Y4.1 199972000 ¢ Mariti GOPA Jan.99-July 99 20% Manthey GOPA

5 {1 Tuman resource Mamagement Y42 | 199972000 | <~ Somphoud>, GOPA Jan 99-July 89 30% Manthey GOPA

6 |Marketing2 Y42 | 1999/2000 | < Somphoud GOPA Jan 99-July 99 100% Manthey GOPA

7|Sirategy Management Y42 | 199972000 | <Khonesavanh) GOPA Jan 99-July 99 Manthey GOPA

8| Productivon & Operation mgl Y4.2 | 1999/2000 arinh - GOPA Jan 99-July 99 45% Manthey GOPA

9{Corporate finance and Business Y4.2 | 1999/2000 Narin) Jan 99-July 99 10% Manthey GOPA
10} International business mpi |1 YS5.1 | 2000/2001 Sengthon GOPA Jan 99-July 99 Manthey GOPA
11|Project Management vs5.1 | 20002001 | € MNarinh > GOPA Jan' 99-July 99 Manthey GOPA
12{Small business Management Y5.1 | 2000/2001 Uompho@ GOPA Jan 99-July 99 Manthey GOPA
13]Agri business Management V5.1 | 20002001 |C Oudom+Sitha.? | FAF/NUOL Jan §9-July 99 Manalili GOPA
14{International busincss mgt 2 Y52} 200072001 | < Sengthong, 2 GOPA Jan 99-July 99 Manthey GOPA
15{Banking Management V55 | 200072001 | < Sengthong) GOPA Jan 99-July 99 Manthey GOPA
16| Tourisim Management Y5.2 | 2000/2001 < Bounbi> FHSS/NUQL | July 2000-nou2000 Yanin GOPA
17{Natural resources Management Y5.2 | 200072000 ¢ Khamla ) FAF/NUOL June 99-nou 2000 Manthey GOPA
18 Graduating project YS 2000/2001

NUOI. National University of Laos

FEM Faculty of Economics and Management
FS FFaculty of Sciences

FHSS Faculty of Humanities and Social Sciences
FAT Faculty of Agriculture and Forestry

N S Center National Statistics Center

MOF Ministry of Finance

MOFA Ministry of Foreign Affairs

PMO Prime Minister's Office

NCP National Committee {or Planning
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