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Minutes of Meeting on the Evaluation of
the Mini-Project Type Technical Cooperation on the
Improvement of Agricultural Statistics and Information
Systems
in the Syrian Arab Republic

The Japanese Evaluation Team (hereinafter referred to as “the Team” ) of
Japan International Cooperation Agency (JICA), headed by Mr. Katsuhiko
Ebina, Resident Representative, JICA Syria Office, had a series of discussions
and field observation with the Syrian authorities concerned from May 14 to 21,
1999, in order to evaluate the Mini-Project Type Technical Cooperation on the
Improvement of Agricultural Statistics and Information Systems(hereinafter
referred to as “the Project”) , on the basis of the Minutes of Meeting signed on
March 6, 1996.

As the result of the discussions, both parties agreed to conclude the

matters referred to in the document attached hereto.

Damascus, May 20th, 1999

Mr. Katsuhiko Ebina

Resident Representative,

JICA Syria Office

Japan International Cooperation
Agency
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- ATTACHMENT

IL.SUMMARY OF THE EVALUATION STUDY
The result of the evaluation study is summarized as ANNEX.
The Team concluded that the Japanese technical cooperation has substantially

achieved its purpose during the cooperation period.

II.REMARKS

1. The precision and reliability of agricultural statistics has reached the certain
level, and the results of statistical findings are available for use in appropriate
agricultural policy makihg quickly. However the Directorate needs to make

further efforts to train the staffs especially in the field of survey method.

2. The equipment including two vehicles provided by JICA (details shown in 5.
Provision of Equipment by JICA) shall be donated to the Syrian Government
after the completion of the Project .

The Syrian side confirmed the followings ;

(1) The computers and other equipments provided by JICA other than the
two vehicles shall be kept and utilised in the same place as existing , namely in
the office of Statistics Division of the Planinng and Statistics Directorate or of
the Planninig and Statistics Divisions of each Provincial Agricultural
Directorate, for the purpose of the agricultural statistics .

(2) The two vehicles provided by JICA shall belong to the Statistics Division
of the Planing and Statistics Directorate in order to execute the following-up

activities for the Project by the Syrian side.

— - 36 -



III.FUTURE COOPERATION

The Syrian side has requested an long-term expert in the field of agricultural
statistics to follow-up the Project. The official request has already been made

through the Embassyof Japan.

The Team took a note of the request, and stated that the request and the

result of the evaluation will be reported to the authorities concerned of Japan

for their consideration.
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- [ANNEX]

Summary Report of Evaluation Study at Completion of
the Mini-Project Type Technical Cooperation on the

Improvement of Agricultural Statistics and Information

Systems

1 Introduction
2. Evaluation Criteria
3. Project Achievement (Progress)

4 Evaluation Summary
4.1 Efficiency

4.2 Effectiveness

4.3 Tmpact

4.4 Relevance

4.5 Sustainability

5 Provision of Equipment by JICA

6.Allocation of C/P .o

\

.= 7
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1.Introduction

1.1 Japanese Evaluation Team

1 Mr. Katsuhiko Ebina,
Team Leader, Resident Representative, JICA Syria Office,

2 Mr .Masaaki Sasaki,
Technical Advisor,Agricultural Statistics Administration, Director of Office of

International Affairs, Division of Planning and Coordination, Dept. of Statistics
and Information, Ministry of Agriculture, Forestry and Fisheries

3. Mr. Yasuhiro Miyake,
Survey Method, Section Chief,Office of International Affairs, Division of
Planning and Coordination, Dept. of Statistics and Information, Ministry of

Agriculture, Forestry and Fisheries

4. Mr. Shinji Goto
Evaluation Analysis, Assistant Resident Representative, JICA Syria Office

1.2 Syrian Evaluation Team

1. Dr. Nahi Shibani
Directorator of Planning & Statistics Directorate, Ministry of Agriculture and

Agrarian Reform

2. Dr. Shabab Nasser
Director of Statistics Division, Planning & Statistics Directorate

3. Eng. Jalal Abdalla
Director of Aleppo Agricultural Directorate

2.Evaluation Criteria
Both teams evaluated the Project in terms of Efficiency, Effectiveness, Impact,

Relevance and Sustainability.
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3.Project Achievement (Progress)

Project Purpose

Achievements

To improve the precision and
reliability of agricultural statistics
and to have the results of statistical
findings quickly available for use in

The precision and reliability of agricultural
statistics has reached the certain level, and the
results of statistical findings were published
promptly for use in appropriate agricultural

precision on statistics

compilation and

estimation

(3)Prompt publication of
collected data

(4)Training

(2)Pursuit of efficiency in |

. . . i aking.
appropriate agricultural policy poacy m g
making.
Outputs Achievements
(1) The precision and reliability of Agricultural
(1)Improvementof the statistics has reached the certain level by improving the

surveymethod through the Project.

(2)New Computers System and Program have improved
the efficiency in compilation and estimation greatly.

(3)As the result of the improved compilation and
estimation, most of the collected data have been
published.

(4)Training courses for agricultural engineers,system
engineers, and field workershave been conducted
intensively.

N
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Activities

Achievements

(1-1)to implement appropriate
survey methods and field work

(1-2)to improve the methods of area
survey

(2-Dto review the on-going survey
method and ways of compilation and
estimation

(2-2)to build up new computer
systems and programs

(3-1)to publish a preliminary
statistical report with the use of a
computer systems

(3-2)to present agricultural statistics
1 the form of floppy diskettes

(4-1)to train agricultural engineers
and system engineers

(4-2)to train field workersfor
agricultural statistics

(1-1) New and appropriate survey methods

|have been implemented to some areas.

(1-2) New methods of area survey has been
transferred.

(2-1) On-going survey method and ways of
compilation and estimation have been
reviewed in details, and accordingly some
points were pointed out to be improved.

(2-2)Computers are provided to directorate
and branch offices New computer systems
and programs have been developed and
further more the on-line network system
between the head office of the Directorate
of Planning and Statistics of the Ministry
and several provincial agricultural
directorates has been established.

(3-1) The statistical reports for year from
1991 to 1997 were published, and the
preliminary report on cotton has been
published since 1998.

(3-2) Agricultural statistics were presented
in the form of compact diskto beused as a
digital data as well as printed matters.

(4-1)Training courses for agricultural
engineers and system engineers have been
conducted intensively throughout each
provincial agricultural directorate as well as
in the head office of the Directorate of
Planning and Statistics of the Ministry.

(4-2)Training courses for field workersin
the field of survey method have bee

s/

4] -

conducted in many sites.
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Scheduled Inputs

Achieved Inputs

Japanese side
(1)Dispatch of experts.
Agricultural statistics
Computer system (for small computer)
Survey method
Computer operation
(Z)Provis:ion of machinery and

equipment.

(3)Training of counterpart personnel in

Japan

Svrian side
(1) Provision of facilities
Offices in the directorate
Offices in each branch office
(2) Provision of equipment
(3) Running expenses
(4)Assignment of counterpart personnel
Project Manager 1,
Agriculture Statistician
(deputy manager) 1
Agriculture Engineer 1
System Engineer 2

(5)Provision of urban transportation

Japanese side

(1) Long-term expert
Agricultural statistics
Computer system
Short-term experts
Survey method X3
Computer operation X 2
(2) Provision of equipment
37 computers, 2 vehicles and others.
Details are shown in “5.Provision of
Equipment by JICA®
(3)Training of counterpart personnel
in Japan
« Counterpart training X 3
(additional 1 person is planned for JFY99)
* Group training X 3
(additional 1 person is planned for JFY99)

(4)Others provision of local expenses.
Total amount of 3,348,320 Syrian Pound was
spernt.
Svrian side
(1) Office rooms were prepared for the
Project.
(2)Necessary equipment was provided.

(3)Running expenses were partially budgeted.

(4)Five full-time and motivated
counterparts were posted for the
Project.

(5)A vehicle with a driver was provided by
Syrian side.

o

- 47 -




4 Evaluation Summary

41 Efficiency

Timing, quality and

quantity of inputs

Most of the inputs were on time and in appropriate
quantity and quality. Some efforts were necessary to

expedite the Syrian custom clearance procedures.

Level of outputs
compared to quality
and quantity of
inputs

In general, technical transfer has been concluded
efficiently .Especially counterpart trainings in Japan
were significant. The counterpart personnels trained in
Japan acquired particular knowledge and techniques
on the agricultural statistics and information system,
and they are enthusiastically dedicating themselves to
develop the agricultural statistics. Performance of

JICA experts is highly appreciated by Syrian side.

Supporting system

The project was fully supported by the authorities
concerned in Japan. Thus the contents of the counterpart
training was matched with the needs in Syria. And
active supports from the authorities concerned in Japan
positively expedite the performance of JICA experts.
Syrian side was also providing fully practical backup

for the Project.
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42 Effectiveness

Project purpose level|thus contributing to the improvement of precision and

Appropriate surveymethods have been transferred and a

appropriate new computer system has been introduced,

the reliability of agricultural statistics, and prompt
publication of the result.

Appropriate survey methods have been transferred
through the training courses and the field surveys
conducted with experts.

Also new computer system has been introducéd.

Both surveymethods and system engineering methods

Output level
have been transferred satisfactory. The details are
shown in the above mentioned Project Achievement
(Progress). The Project enabled the staffs of the
Directorate to carry out the surveysand to utilize the
computer system in the field of agricultural statistics.
43 Impact

Positive impacts

Direct impacts: New survey methods has been introduced
and the staffs have been trained. Some agricultural
statistics have been published.

Indirect impact:The Project activities have indirect impact

on overall goal.

Negative impacts

None.

o

g
oo/
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44 Relevance

The development of agricultural sector and increase in agricultural production
remain to be the priority in the Syrian Development Plan.

And the Syrian Government recognizes the importance of the agricultural
statistics for appropriate agricultural policy making. Thus the relevance of the
Project (its purpose) has been proved.

45 Sustainability

Institutional

aspects

The role of the agricultural statistics has been defined in the
national strategy to increase the agricultural production.
Further close linkage between the head office and the
provincial directorates is strongly recommended.

The Directorate has no serious constraints, since the
importance of agricultural statistics is recognized by the Syrian
Government. It is expected that the function of the

Directorarte shall be strengthened moreover.

Financial

ispects

The annual budget of the Directorate is expected to be
sufficient for the costof operation and maintenance of the
equipments for the agricultural statistics activities.

Also, all the spare parts and consumables are available in Syria.
However, the budget is not enough to afford future

requirements.

Technical

aspects

The appropriate survey methods and the techniques on
computer system have been transferred to the counterparts, so
the present agricultural statistical activities can be

continuously implemented by Syrian side.




5.Provision of Equipment by JICA

Computer (COMPAQ DESKPRO2000) and 15 Inches Monitors(V30) 34sets
Computer (COMPAQ DESKPRQ4000) and 17 Inches Monitors(V75)  2sets
Computer (assembled by trainee) and 17 Inches Monitors(ADI) 1set
UPS (OMINIPRO1400) 19
UPS (Powercom 1400)

UPS (Powercom 5004)

Printer(SUMSUNG)

Printer(HP Jet5 color laser)

Printer(HP 6MP laser)

Printer(HP 6L laser)

Printer(HP 5P laser)

Printer(HP Desk Jet 600 color ink jet)
FAX(Nashuatec Ink jet)

FAX(Nashuatec laser)

Color Copy Machine(Nashuatec)

Blackand White Copy Machine(INashuatec)
Measuring Machine of Distance ( SOKIA )
Planimeter( Equipment to measure area from maps )
Vehicles ( MITSUBISHI PAJERO 3000)

Vehicles ( NISSAN DOUBLE CABIN 2400)

Scanner

o
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6.Allocation of Syrian Counterparts

Dr. Nahi Al Sibani, Director of Planning and
Project Manager Statistics Directorate,
MAAR

Agricultural

Statistician(Deputy Manager) Dr. Shabab Nasser, Head of Statistics Division

Ms. Iman Bazaza, Ms. Maha Shakhashiro and Mr.

Agricultural Engineer Bashar Shniker

System Engineer Mr. Said Sheikh ‘Al Shabab
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