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RECORD OF DISCUSSIONS

BETWEEN
THE GOVERNMENT OF MONGOLIA
AND
THE GOVERNMENT OF JAPAN
ON

THE JAPAN-MONGOLIA CENTER FOR HUMAN RESOURCES
DEVELOPMENT COOPERATION

With regard to the establishment of “the Japan-Mongolia Center for
Human Resources Development Cooperation”(hereinafter referred to as
“the Japan Center in Mongolia™),the representatives of the Government
of Mongolia and of the Government of Japan held a series of discussions.

As a result of the discussions, both sides have reached the common
recognition that the Japan Center in Mongoha should be established
along the lines described in the document attached hereto and in
accordance with the relevant laws and regulations in force in Japan.

Ulaanbaatar, July 10, 1999

Mr. Avirmediin Battor "~ Mr. Shinji Kubota |
Minister for Science, Technology, Ambassador Extraordinary
Education and Culture and Plenipotentiary of Japan

to Mongoha
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THE ATTACHED DOCUMENT

1.The Establishment of the Japan Center in Mongolia
(DThe Japan Center in Mongolia will be established in Ulaanbaatar

City through the cooperation between the Governments of Japan and
Mongoha.

(2)The building of the Japan Center in Mongolia will be constructed.

(3)The candidate site of the building of the Japan Center in Mongolia
will be the place between the main building of the Nationat
University of Mongolia and the building of School of Fereign
Service of the University.

2.0bjectives of the.Establishment of the Japan Center in Mongolia

(DDFurther promotion of the process of transition to a market economy
m Mongolia

(2)Further promotion of the mutual wnderstanding and friendly
relations between Japan and Mongolia

3. Measures to be Taken by the Japanese Side

{1)The Japanese side will dispatch experts to the Japan Center in
Mongolia.

(2)The Japanese side will look into the appropriateness of providing
the grant aid for the construction of the building for and the
procurérﬁent of necessary equipment for the Japan Center in
Mongolia. For this purpose, the Japanese side will diépatch its
mission to further discuss the measures to be taken by the
Japanese side and the Mongoljan side.
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4 Measures to be Taken by the Mongolian Side
The Mongolian side will:

(a)provide the necessary land for construction of the building of the
Japan Center in Mongolia:

(b)provide necessary facilities, such as office rooms for Japanese
staff members, classrooms for business courses, and so on untl
the completion of the construction of the building of the Japan
Center in Mongolia:

()bear expenses for utilities that arise from the use of those
facilities mentioned in sub-paragraph (b) above: and

(d)grant the Japanese staff members of the Japan Center in Mongolia
privileges, exemptions and benefits equivalent.to those given to
experts dispatched to Mongolia for the promotion of technical
cooperati'on by J apah International Cooperation Agency, the
executing égency for technical cooperation by the Government of
Japan.

5 Time-table to Realize the Establishment of the Japan Center in
Mongolia

The Japanese side will dispatch its missien in the early part of
Japanese fiscal year 2000 to further discuss the contents of technical
cooperation and to finalize a concrete framework with the Mongolian
side.
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MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE PRELIMINARY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
| MONGOLIA =
ON THE JAPAN-MONGOLIA HUMAN RESOURCES DEVELOPMENT
COOPERATION CENTER

The Japanese Preliminary Study Team (hereinafter referred to as "the
Team") organized by the Japan International Cooperation Agency
(hereinafter referred to as *JICA“) and headed by Ms. Kae Yanagusawa
visited Mongolia from June 28th to July 4th for the purpose of working out
the outlines of the cooperation program concerning the Japan- Mongolia
Human Resources Development Cooperation Center (hereinafter referred
to as "the Japan Center") in Mongolia.

During its stay in Mongolia, the Team exchanged views and had a series of
discussions with the Mongolian authorities concerned composed of the
officials of the Mm;stry of Science, Technology, Education and Culture,
Ministry of External Relations, and the Mationa! Umversny of Mongotia, in
respect of the framework of above-mentioned cooperation for its
successful implementation,

As aresult of the discussions, both parties shared the ideas referred to in
the document attached hereto.

Ulaanbaatar, August 10, 1999

Ak =2 N

Mr. Kenji MATSUMOTO Mr. Avirmed BATTUR
Resident Representative of Acting Minister of Science,
JICA Mongolia Office Technology Education and
Culture
G G
Prof. Dr. Gantsog, Ts. : : Mr. Davaadorj, Ei/
President - - Deputy Director/Foreign Trade

The Naticnal University of angolia ~ and Ceoperation Department,
- Ministry of External Relations



ATTACHMENT
1. The Master Plan of the Japan Center

1. Establishment of the Japan Center
The Japan Center will be established in Utaanbaatar City under the
cooperation of the governments of Japan and Mongolia.

2. Objectives

(1) Expected Impact of the Japan Center

{A) The process of transition to a market economy in Mongolia will be
enhanced.

(B) Mutual understanding and the friendly relationship between Japan
and Mongolia will be further strengthened.

(2) Objectives of the Establishment of the Japan Center

(A) The Japan Center will play an important role in human resource
development toward a market economy in Mongolia.

(8) The Japan Center will conduct various programs and provide
information that will promote mutual understanding between the peoples
of the two countries.

(3) The Main Target Group of the Japan Center
The main target groups for activities of the Japan Center will be:
- Professionals, both in private and public sectors
- Students
- The general public

3. Outputs of the Japan Center

(1) Through institution building, the management of the Japan Center will
e self-sufficient and eventually handed over to the Mongolian side.

(2) Business courses t"ha't provide br'act ical knowledge and skiils in market
economy will be designed and conducted. The implementation of the
_c'ourses (including course design and lecturersy will be gradually localized.

~ (3) Japanese language courses will be 'd'esig_ned and conducted. The
implementation of the courses (including course design and lecturers) will

also be gradually localized.

(4) Publications and visual materials related to Japan in such fields as
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economy, society and culture will be provided. The Japan Center will be
fully utilized for exchange programs between the two countries. The Japan
Center will also be utilized for the activities of Japan International
Caoporation Agency (hereinafter referred to as  “JICA” } in Mongolia.

4. The Site of the Center

(1) The candidate site of the Japan Center is in the National University of
Mongolia (hereinafter referred to as “the University” ), between the main
building and the School of Foreign Service’ s building. The Japan Center will
be open to the public.

(2) Before completion of construction, some activities, such as inst itution

building and business courses, will be conducted utilizing existing facilities
in the University,

5. The Framework for Cooperation between the Japanese side
and the Mongolian side

{1) As equal partners, both sides will cooperate with each other in

establishing, operating, and developing the functions and activities of the
Japan Center.

(2) The duration of cooperation will initially be five (5) years. Commencing
from the designated date to be stipulated in the Record of Discussion by
the two parties.

(3) The authorities concerned of both governments will hold mutual
consultations within this five-year period to evaluate the outcome of the
cooperation and to discuss further measures. '

H. Administration of the Japan Center

1. Organizatioﬁal Set-up of the Japan Center

(1) The organization chart of the Jépan Center is shown in Annex.

(2) The Ministry of Science, Technology, Educatioh and Culture of

Mongolia will be the organizati_oh responsible for legal and administrative
affairs, ‘ '

(3) The University will be the imblei‘nenling organization of the Japan

Center. ' : ' ——— e
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{(4) The Japan Center will be established in the University as an
independent organization from other faculties under the direct supervision
of the President of the University.

2. Joint Coordinating Committee

(1) The Joint Coordinating Committee {hereinafter referredtoas “JCC” )
will be set up to discuss issues related to the Japan Center.

(2) The JCC will be composed of representatives from
- Japanese Side: the Embassy ot Japan, JICA Mongolia office
- Mongolian side: the Ministry of Science, Technology, Education and
Culture, the Ministry of External Relations and the University.
- Representatives of the Japan Center

3. Management of the Japan Center

(1) At the beginning stage of cooperation, mainly a Japanese Director
dispatched, as a JICA expert will manage the Japan Center.

(2) The President of the University will appoint a Project Manager who will
be responsible for coordination between the Japan Center and the
Mongolian authorities concerned.

Il. Measures to be taken by the Japanese Side
Measures to be taken by the Japanese side will be as follows:

1. Inputs

(1) Japanese residential staff members such as:
- A Director of the Japan Center
- A Project Coordinator
- An expert on Japanese tanguage

(2) Short-term Experts

. Teams of lecturers for the implementation of intensive business
courses {annually 3-5 Teams) o : .

- Short-term experts on Japanese language course development and
others, if necessary .

(3) Training in Japan _ _ S SR

- The Japanese side will invite Mongotian personnetl including key staff
members of the Japan Center and att endants of the courses conducted at
the Japan Center to Japan for training. %27—
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(4) Provision of necessary equipment, literature and so on.

{5) A portion of the operating costs of the Japan Center:

- The following expenses will presumably be born by the Japanese side:

a) Expenses for the implementation of the courses, such as
advertisement fess and fees for the preparation of textbooks and
audiovisual materials,

b) Expenses for international communications that are attributable to
Japanese staff members, such as telephone calls, fax, and post.

¢) Compensation to Mongolian personnel who work for Japansese statf
members such as the secretary and driver for the Director.

IV. Measures to be taken by the Mongolian side
Measures to be taken by the Mongolian side will be as follows:

(1) The University will appoint a Project Manager of the Japan Center and
a Program Officer at its own expense,

(2) The University will cover the cost for salaries of Mongo!ian supporting
staff who will be recruited for the Japan Center (2-3 persons).

{3) The University will bear general administrative expenses, such as
maintenance costs of the facility and equipment, costs for utilities such as
electricity and water supply, local communication and so on.

(4) The Mongolian side will provide the necessary land for construction of
the Japan Center.

(5} Until completion of construction of the Japan Center, the Mongolian
side will provide necessary space, such as office rooms for Japanese stalf
members, classrooms for business courses, and so on. In addition,
expenses for utilities that come from usage of those spaces will be borne
by the Mongolian side.

(8) The Mongolian side will grani status, privilegés exemptions and
benefits to the Japanese staff members of the Japan Center equwafent to
those given to other experts dispatched by JICA.

V. Others

The courses will be preferably offered with tuition fees to arouse
motivation of attendants and to achieve financial self- -sufficiency.
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VI. Time Schedule to Realize the Establishment of the Japan
Centers

The Japansse side will assign a mission (referred to as ‘the Implementing
Study Team’ } to further discuss the contents of cooperation and the
commencing date and to finalize a basic agreement early in the 2000
Japanese fiscal year. The Japanese side is expected to inform the
Mongolian side of the schedule of the missions as soon as possible.
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