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IRUNDUBAL ooto
PRODUCAO AGRICOLASEPLAN
gooooogon oogdn aod
PRODUTOS AREA COLHIDA (ha) PRODUCAO OBTIDA (t)
Abacaxi®® 0ooood 10 120
Arroz (em casca) O - -
Banana® 000 24 24
Cana-de-acucar ooooo - -
Feijao O 5 3
Laranja oo0Doo 40 3,200
Mandioca o0Doo0o 152 2,432
Maracuj4® 00O00oo0oo0oon0 20 560
Melancia ooo 15 30
Miho (graos) 0o0ooon 40 120

FonteO IBGE-SEPLAN/AM-Anuario Estatistico do Amazonas (1995)
(1) Quantidade expressa em mil frutos
(2) Quantidade expressa em mil cachos
PRODUCAO AGRICOLA ASSISTIDO PEUDAM

gooooIibAMOOOOOO0OO

PRODUTOS AREA COLHIDA (ha) PRODUCAO OBTIDA (t)
Feijdo de metro O O METROO 2 300
Pimentao ooago 0.70 8
Banana® oono 3 11
Repolho oooo 6 96
Maracuja 0o00oo0oooon 13 36
Feijao ad 20 12
Laranja oooo 8 800
Mandioca ooooa 120 360
Melancia ooad 26 39
Mamao Havai ogod0oo 16 60
Fonted IDAM/AM-1997
(1) Quantidade expressa em mil frutos 10000 O O
(2) Quantidade expressa em mil cachos
(3) Quantidade expressa em mil magos
EFETIVOS DOS REBANHOS-PELO IDAM
0o0o0ooon
EFTIVO QUANTIDADE
Bovinos O 18.804
Suinos O 2.111
Bubalinos o0 -
Ovinos O 266
Caprinos 00 108
Avicultura oo0a0dno 192.995
Fonted SEPLAN/AM-1995
EFETIVO DO REBANHO ASSISTIDO PELO IDAM
EFTIVO QUANTIDADE
Bovinocultura de corte O 1.400
Bovinocultura mista O 2.700
Bulbalinocultura o0 -
Suinocultura O 188
Ovinocultura O 105
Avicultura o0 115.000
Piscicultura ooogdno 18.000

FonteD IDAM/AM-1997
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ITACOATIARAL ootn

PRODUCAO AGRICOLASEPLAN
gooooodooad

PRODUTOS AREA COLHIDA (ha) PRODUCAO OBTIDA (t)
Abacaxi®® opooooo 180 1,800
Arroz (em casca) O 180 144
Banana® 000 370 296
Cacau (emaméndoa) 0O OO 600 120
Feijao O 120 96
Guarana (em semente) 0 0O O 440 44
Laranja oo0Doo 160 6,400
Mandioca ooooo 1,400 16,800
Maracuj4® 0oOooooooo 100 2,000
Melancia oono 200 500
Miho (graos) 0o0ooon 600 900

Fonted IBGE-SEPLAN/AM-Anuario Estatistico do Amazonas (1995)
(1) Quantidade expressa em mil frutos
(2) Quantidade expressa em mil cachos

PRODUCAO AGRICOLA ASSISTIDO PELO IDAM
Oo0oooIibDAMO OO DOO0O0OO0O

Fonted IDAM/AM-1997

01930

PRODUTOS AREA COLHIDA (ha) PRODUCAO OBTIDA (1)
Abacaxi® oooooo 95 1,450
Guarana OO0 54 30
Banana® 000 55 88
Pupunha® 0000000 20 18
Cupuagu ooono 480 640
Feijao O 23 23
Laranja ooon 35 147
Mandioca o0Doo0o 850 2,550
Maracuja oo0ooooooo 8 120
Mamao Havai oOooao 40 60
FonteO IDAM/AM-1997
(1) Quantidade expressa em mil frutos
(2) Quantidade expressa em mil cachos
EFETIVOS DOS REBANHOS-PELO IDAM
oooooon
EFTIVO QUANTIDADE
Bovinos O 56,459
Suinos O 9,245
Bubalinos o0 1,530
Ovinos O 1,444
Caprinos 00 1,477
Avicultura 00 97,144
Fonte] SEPLAN/AM-1995
EFETIVO DO REBANHO ASSISTIDO PELO IDAM
O00gIbDAMO OO
EFTIVO QUANTIDADE
Bovinocultura de corte 0O 27,900
Bovinocultura mista O 17,000
Bulbalinocultura oo 8,020
Suinocultura a -
Ovinocultura a -
Avicultura oo -
Piscicultura oooo -



MAUESO

PRODUCAO AGRICOLASEPLAN

gogogooooon

godgdg

PRODUTOS AREA COLHIDA (ha) PRODUCAO OBTIDA (t)
Abacaxi® oooooQd - -
Arroz (em casca) O 66 66
Banana® 000 44 44
Guarana (semente) oopooo0 1,780 89
Feijao O 60 48
Guarana ooo 1,780 89
Mandioca opoooo 1,481 14,810
Maracuj4® 0000ooooon - -
Melancia ooo 40 240
Miho (graos) oo0ooon 92 92

FonteO IBGE-SEPLAN/AM-Anuario Estatistico do Amazonas (1995)
(1) Quantidade expressa em mil frutos
(2) Quantidade expressa em mil cachos
PRODUGCAO AGRICOLA ASSISTIDO PELDAM

JdoodgooibAMOOO0OO0004dd

PRODUTOS AREA COLHIDA (ha) PRODUCAO OBTIDA (t)
Abacaxi® oooooog - -
Guarana ooo - -
Banana® ooo - -
Cana-de-acucar ooogoo - -
Cupuacgu goono 205 410
Feijao d - -
Guarana ooo 1,124.5 600
Mandioca ooooad 515 1,442
Melancia® oono - -
Miho (graos) oooooad - -
Fonted IDAM/AM-1997
(1) Quantidade expressa em mil frutos
(2) Quantidade expressa em mil cachos
EFETIVOS DOS REBANHOS-PELO IDAM
opooooog
EFTIVO QUANTIDADE
Bovinos 0 23,071
Suinos a 10,038
Bubalinos oag 937
Ovinos 0 1,490
Caprinos od 1,161
Avicultura a0 87,630
FonteD SEPLAN/AM-1995
EFETIVO DO REBANHO ASSISTIDO PELO IDAM
OO0O0IDAMO DO ODOOO
EFTIVO QUANTIDADE
Bovinocultura de corte O -
Bovinocultura mista O 2,462
Bulbalinocultura 00 146
Suinocultura O -
Ovinocultura O -
Avicultura 00 -
Piscicultura oo0a0dno -

FonteO IDAM/AM-1997
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googd

gogoooobooooooo
gogoooobooooooo

gd

subAMO OO QOQOooooooono

oood

gooogo

oooo
(R$)

SUDAMO O
(R$)

Manaus

1998

gooooooa
gooooo

Escola Agrotécnica

Federal de Manaus

Oo0oooooooooo
Cursos Pés-Técinico Florestal para Amazoénia

66,000

60,000

1998

FUA

gooooooo
ooooooo
Alternativas para 0 Manejo Aquético e Conservagé
dos Ambientes associados na Amazonia

80,795

69,375

goobooobooooooooooooooono
oooooooooo
Producéo de antibidtico e outros metabdlicos
secundario por enddfitos isolados e hospedeiros
tropicais

50,000

25,000

1997

EMBRAPA/CPAA

EMBRAPA/CPAAC DO OO
ooood
Recuperacao e ampliacao da Infraestratura da
EMBRAPA/CPAA

288,704

goo0ooooooooooooono
O0000o0oooooooooooooooo
Recuperagéo de &reas degradadas através de sistemas
agroflorestais em terra-firme na Amazonia Ocidental

56,400

oooooooooooo
Manual de Adubacép e Calagem

25,000

oooooooood
Acées Integradas de Transferéncia de Technologia

10,000

gboooooooo
Technologia de Produg&d de Sementes e Mudas

20,920

oooooooooo
Reestruturagé do Laboratério de Andlise de Solos

42,030

1997

EMBRAPA

oooooooood
Banco Ativo de Germoplasma de Cupuacu

78,254

gooboboooboooooboog
Banco Ativo de Germoplasma de Dendé e Caiaué

225,000

ooooooooo
Banco Ativo de Germoplasma de Guarana

72,000

goooooo
Genética Molecular do Dendé

135,000

Maués

1997

ooo

ooooooo
Construcép de Matadouro Publico

264767.4

264,767.4

oooOooooooooo
Sistema Viério Urbano-Pavimentag&d do Acesso ao
Aeroporto

481,719

433,547.1

Carauari

1997

ooo

gbobooocbooboobobobooobooobooo
Construcép de feira do Produtor e Trés feiras cobertas
em bairro

223,922.88

223,922.88

Teje

1998

ooao

ggobobooobobooobbooooboo
Implantacép e obras de meio-fio, sarjetas e calcadas
em ruas da sede do municipio

240,000

200,000

0 1960




Nova
Olinda do
Norte

1998

ooo

gbooooooooooo
Construg de Micro Sistema de Abastecimento de Agua

100,000

100,000

1997

ooo

ooooooooooooo
Construcép de uma feira coberta na sede do municipio

370,336.61

370,336.61

Autazes

1997

ooao

gooo
Apoio a Agricultura

339,910

339,910

Ipixuna

1997

ooo

pixunaDOOOODOOO0OO0O0O0DO0OO0OOOOOOOO
O000o0o0ooooooooopoooooooo
Implantacép de 3(trés) Engenhos de Cana-de-agicar
na Zona Rural de Ipixuna, nas comunidades de
Pernambuco, Santa Catarina e Santa Therezinha

118,527

112,500

Guaraja

1997

goog

Guargjdd 000 00O0OOOOOOODODOOOOOO
0000000000000 D00O0O00 0O Rapadura
0000oooooooooooooooo
Implantacép de 29DOIS Engenhos de Cana-de-
acucar nas comunidades do Cruzeiro e Estrada do
Badejo no Municipiode Guaraja para produgdo do
acgucar mascavo, Rapadura e alfinim para beneficiar o
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insitiuto de Desenvolvimenio Agropecudrio do Estado do Amazonas — IDAM

TERMO DE REFERENCIA

YmmmmnodowmdedemdeWArmdaﬁgmm GestuoeMcnep

Rociongis dos Recurses Naturals”,

L Ll

DhubdhodequelrmceeMdeeRefefemlume-wmHmodeDeean\dmee?mdAgdcdq

- PDSA para o Estado do Amceonas, G ser execuiado pedo Instituio de Desenvoivimernto Agropecudrio do
Arnczoncts — DAM & paia Aganeia de Cooperagio ntemacionsl o Jopdo - JCA.

O projeto em questo vermn sende discufide pela epmesnioctio deska agéncia e pely Equips
Rreparotxil de Estucio ~ EPE, que junfamernte com o equpe do DAM, apds vishiar as dreas nordesie ¢
sudests do Estado contidas no PDSA, propuseram a recugdo da éreawmeto, opds 6t & mesma submetida o
criiérics pré-ostabelecidos da selecdo.

O projeto em queetds objetiva especiicaments o esiudo de Sidemas  Agricaas praciiies, monele
odecuaco de reciEros natunes isnchivels, cadeios proculivas, mercado & aulros pardmetios que conferem
CCUHEGES ACONSIMICE, aMmpIeg, rmdaaaormmm’nthmdedcwdudosmm
familiores.

'g?gmkm: d s
T dmbfmwmmeqrmmaemsmwqummmmmmr

modmmﬁodos mniciplos, da dreasmada, cordenncio oporfunicades de ST & QeraGio
de renda, atraviss do 1s0 rexioncl oS FeCLREOS hattircs, ot teneficiios do prosio.

Nimarts oo pposics 15 mriciios e B emm'mammdamsemszms
do IDAM, absenvousse a necessidode de reducdo da drearmetn g umo escala adsquado s possibilidodes
do estudo, tendo-se coma unidade © MUniCpo.

e A aplictcdo dos crfiéros de seleqdo, para os 16 municipios HOPOSIos para © esudo, conferarm

pontuacsa mddma dos seguintes mUnicipios selecionados, tendo-se como drec-meta do projelo!
e raxg, Viocoaihaa, Mouss o Mu oo,

» Os esludos propostos podem confermpial umn ou mas rmunkciplos da dreameta.

s A populagdo beneficidna € basicamenie toanada peios ogicutfores, famiioes & o PopUlecdo cujo

melo de subxdsiéncia se embond no eximitivisrmo de procutos flomsicis @ pesaueiios.

¢ O DAM asseguia, como conkapartida estodudl, 0 SUG equipe técnica e o infro-eshulwg fikca ©

spbeiacional, dispanbilzados paa o esiudo, tordo na tua sede cenfrd como nes MUnNCpios
selacionados.

+ A coordenagdo do estudo & de rasporscolidade do IDAM, due podend envoiver oulres Instituicdes

fedacls, estaduas, MUNICHAs ou N0 Qovemame s,

. Culrerd wu IDAM, CoaTyy siticlads coordenadora do Mrojeto, @ tamaogdo do um camitd Tenico intar
instiucional de apaio ds afividades do astude.

Cabard 8 JCA o diroussiio e defirigdo do Pono de Tmboiho do tefeido Frojeto, assm como, a

tomocdo de equipes de 850, hem como, os cushis dela CeCOMEINESs.

-~ O levantomento de dodos, informaghes secunckxias exstentes no Eslado sobie o Estado, serd de
responsabiiderie do IDAM e do JICA
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4, METODOLOGIAS:

As metodologias utilzndae na execugdo dos estudos devem ssf proposias pela equipe da JLA o
discutigas com @ IDAM, Devern ser essencidimente participativas, de mode o ploplelar a consiugdo dos
resuliados esperadcs, assim coma o sug Ulizagdo, asseguiondo compromissos © agdes e diretizes de
cortinuidade.

. Todosocodudos devergo 1eerncmoodmnvoNrnerﬂ0mmtévd dommuclptoemmnc

meharia da gualidade des vida da populagda, sud geido & manejo dos Iecursos naiurals.

» O Zoneamanto Ecalogico Econdmico — ZEE, do Estado do Amczongs, erm fise de execugdo, deve wr
respatiode 8 08 seus produlos o resulterios dewvern sar uflizndos corno ferramentd ou direfriz dos
estudos propostos.

« Deve haver uma preccupacdo ente os eshudos popostos & os possbiidades de geracdo de
impocios ambdentais cu qualguer posshiiidade de convensdo <o folestt arxednica em recs
degradadas.,

B ESHINOS BROPOSTOR 11500 Ly
01, Esmmmccddégcodapmdugcodemgmmmumcdemmm

02, Estudo rmercadoldgico das cutiras indusitals: guarond & uelho, nos municipics de Mauds o
ranaubq, 1espectivasmente.

03, Estudo de potenclolidodes das frutas regionals ropioals para o mercado intemo e externc no municiplo

04, Bshuch soclo econdmico do explotacds exrotivo de madeia, coskanha do Biasi e oultos produtos da
fioresta, de valor econdmico, no Minicipio de Manicors,

U5. Levariamanio do envolvimento & do paticipagio da sociedade ¢Vl organizada, nNo mMunicipio de
Manicord, na gestdo dos recurscs naturals renovavess, objeto de estudos do ZE.E.

06. Estudo da potenciaidade das pincipals espécias de peixas de vakor econdrmico, pora clicthddo irfensive,
o municiplo de randuoa.

1.1 Categotia de produlores envoMidos com as cullures de horclices, nivel de oganizacso da
plocUCHo e codeia de inermediogio,

1.2 Escoamenio da produgio: iarspolie ¢ embalagens.

1.3 Sazorndidade & solugdes,

1.4 Rentabilidode (dos principals cuifigas ou espécies produrickas).

1.5 Treigmerto pés-colhaita.

1.6 Croréncia ou ndo de residun 1odeos (pela utifzog o de agrolédeos).

1.7 Fomento (cradto nrd, insumos, efc.).

1.8 indice de perdas (coheiia, embalagens, transpore, exposcfio do pioduto, ete.),

1.9 Mercado: potenciaiidades do mercado Infemo e edemo. demandia, oferta, plego, consumo,
porticipaedo percentuad no consumo estaduat e marnksting.
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A - Buarand

2.A.1 Avdiogdo dos diferertes sslernas de pIoduGan da CUuo do guaronazeiio, No IMuricipio de
Mecrss — pardmetros cuckiafivos e gquantittnives do pioduto e rentabilidads ca cuthuma.

2.A.2 Nivel de organizagto do produgta.

2.A.3 Trakarnentos pés-coheita - sami-bensiickomento e pardes.

2A.4 Codgia de comerclalizacto - do prodiuit 0o consumikior final,

2A5 Msrcode -~ polencididades, mercado Ineino e extemo. Cemanda e chalit, PIeco, cansumo,
marketing — polfices da incerivo.

2.A.6 Crécito Rurdl - Inhas ouequaaas ge gemdo com os diferertes nivels de produtores.

B - Pupunha

2.B.1 Avaliagdo séoio-econdmica do cuthua da pupunheira pora oreci¢do de pamito ne rmunicipio
de randuba ~ rentabollidade do culiun, geroctc de empego e parlicipacdo no recelta
municipal.

2.8.2 Processo de beneficiamento - agreinastia.

283 Mecado - potencialidadses, mecado memo o adamo, demanda ¢ ofera, DIego, ConNsuUmo,
marketing — paliicas de incentive.

2.B.4 levantormenio de ssiudos de pesguises soide culea dd pupnieim e seus produdos -~
consolidando em documanto,

2.8.5 Crédito Rurd - linhas de financlamenios odaquoadas para produgao de palmito da pupunhsing,

Estudo 03

3.1 enfificagdo dus pincipals espécies comercializadas e seus iespactivos sistemos de procucac.
3.2 Compotamento ds mercado.

Estudo 04

4.1 Roclonalidads ¢ expiomngao,

4.2 Pariicipactio desto afividode na economia do municpio.
4.3 Potencialidodes - estoques.

4,4 Fipleo beneficidrio.

4.5 Beneficiamento, comercidizagdo & mercado.

Extudo 05
5.1 Relotdics.

Estudo 06

6.1 Cargan de tecrokgia pasa produgdo de alevinos de plranicu (Arapaimo giges), mantinchd (Bryoon
cephalus), suubin Psaucoplalystomna fascialum) e Jaraqd Semaoprochiodus nsgniis). na regiso.

6.2 Levantomento das dreas potencicimente disponivess & adequadas para plecicutfura, considerandio os
diversos fipos de ssemaos de oiagdo (vivelo escovado, lancue-fades & bamagens). {

6.3 identficagdo das espécies ocomshdvels para cliogao intersiva, considerando disponibiidace de
alevines, adaptagde, sistenxa de poducdo s comancializagdo.

4.4 ldenticagdo ca necessidade de reposicdo de espécles nafiivass, Nos diveneos ambientes cqudhicos
da regido.

6.5 Estudo da esfrerificacdo dos prodiicres envolvidos com a afividode piscicoia na regléo.

6.6 Eshudo sticio-econdmico da alividade na regido.
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LB CONSDERACGES GERAS:
I O DAM apds a cpresentacao do Termo de Referdncia. ﬂr:cx ro aguardo oo agendarmanto do execuc;do[

dcs edudos a seem ealzodos, com os oblativos proposior no projeto, SsEM como, o exdensdo desfct
parcatia IDAM x JICA mantida, cedamente, pekss exiglncias dos tesdlados & dos produtes advindos dos |
ettudos walirados,

[WERREXOEL,

Al CRITERIOS PARA SELEGAO DOS MUNICIFIOS OBJETO DE ESTURO DA JICA!
1. Presenco de ATERADAM no municipia

2. Daponblidade de DADCGS do 2BE o outras iomagdes ¥onico-cierdticos
Acesso foclifado & caplal (o regular, rodovia e fuvial (até um dkd da barca)
Poifficos pUBcAs VOIS PAnG agicuteg fanlicr

LS

Capecidade de colaborssdo do municioie
As pontuagdes vaikaom de zero 0 10 (dez). em caoq critésio

5 5 10 5 E
0 10 5 5 30
5 o 0 5 10
st 19 5 5 35
50l 5 5 35
517 7o 10 5 40
3 0 0 5 a0
10 10 10 & 5] 40
0 g 10 6 5 a0
10 ol 6 0 3 3
10 0 0 5 g a0
10 w10 5 5 a0
10 of oy 10 5 .35
10 3] 0 o 5| 2
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1. INTRODUCTION

In response to the request of the Govemment of the Federative Republic of Brazil (hereinafter referred to as
"GOB"), the Governmient of Japan decided to conduct the study for Improvement Rural People's Livelihoods
through Agricultural Activities and Sound Natural Resources Management in lhe Slate of Amazonas
(hereinafter referred (o as “the Study") in accordance with the Agreement on Technical Cooperation between the
Govemnment of Japan (hereinafter referred to as "GQJ") and GOB signed in Brasilia on Seplember 22, 1970
(hereinafter referred to as "the Agreement”),

Accordingly, Japan Intemational Cooperation Agency (JICA), as an official agency responsible for the
implementation of technicai cooperation programs of GOJ, Brazilian Cooperation Agency (ABC) as a legal
intervenient agency on behalf of GOB and the Institute of Agricultural and Livestock Development of the State of
Amazonas (IDAM) as an execulive agency responsible for the implementation of the technical cooperation for the
Study, will undertake the Study in close cooperation with the other Brazilian authorilies concemed.

The prescnt document sets forth the scope of work with regard to the Study.

. OBJECTIVES OF THE STUDY
The objectives of the study are as follows;

(1) to formulate a plan for income generalion and provision of employment opportunity through creating
agricultural system under rational natural resource use, which will contribute natural environment
conservation, and : '

(?) to conduct a technology transfer to Brazilian counterpart personnel through on-the-job trainings in the
course of the Study.

Ol STUDY AREA
1. The Study shall be conducted in MAUES,. IRANDUBA, and ITACOATIARA. The total land area
approximately 51,000km”* {Refer to the location map attached as Annex 1).

2. Beneficial population of the Study would be principally classified into two types;
(1) family farmers relying on agricultural production with limited land scale ({from 25 ha to 100 ha), which is
defined as family farming by PRONAF, and,
(2) people whose livelihoods rely on extractive activities exploiting natural resources including forest products
and aquatic produce.

Iv. SCOPE OF THE STUDY
In order to achicve the objectives above, the Study shall consist of the [ollowing items.

| Phase | |
1. Data collection
1.1 Collect and review the existing information relevant (o the Study on the following items;
(1) Existing projects / studies
(2) National / regional development plan
Others

1.2 Cairy outfield surveys and inlerviews together with the supplementary data collection on following aspects;
A:Guarana
(1) Production activity
(2) Post-harvest
(3) Market trend (price, supply & demand, and elc.)
(4) Rural economy and credit
(5) Extenston service / system

PR

B:Vegetable
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(1) Producton activily

(2) Post-harvest

(3) Market trend (price, supply & demand and etc.)
(4) Rural economy and credit

(5) Extension service / system

C:Tropical fruit
(1) Post-harvest
{2) Market trend (price, supply and demaund and ele.)
(3) Rural economy and credit
(4) Extension service / system

D:Aquaculture
(1) Market trend (price, supply & demand and elc.)
(2) Rural economy and credit

2. Venfication of the potential of study area

2.1 Analyze the collected infonmation, and idently deor constraints, problems and potentials, taking natural
resource conservation into account.

2.2 Conduct the Initial Environment Evaluation (IEE)

| Phase 2 ]
3. Formulation of a plan
3.1 Proposea plan for improving the people's livelihoods, taking {oltowing components into account;
(1) Improvemert of agricultural activity (including forestry and aqua culture}
Ecological, economical, social and technical rationality of production and post-harvesling is examined.
(2) Improvement of extension service and rural credit
(3) Others

3.2 Support the Environment Impact Assessment (if necessary)

4.Prepare Conclusion and Recommendation

Y. STUDYSCHEDULE _
The Study shall be carried out in accordance with the Tentalive Work Schedule attached as Annex 2.

V1. REPORTS
JICA shall prepare and submit the following reports, written in English and Portuguese, to the GOB;

Inception Report @ Ten (10) copies in English and twenty (20) copies in Portuguese at the
commencement of the Study

Progress (1) Report  : Ten (10) copies in English and twenty (20) copies in Portuguese at the end of the
first work in Brazil of Phase 1

Progress (2) Report @ Ten (10) copies in English and twenly (20) copics in Portuguese at the end of work
in Brazil of Phase |

Interim Report : Ten (10) copies in English and twenty (20) copies in Portuguese al commencement
of Phase Il

Progress (3) Report  : Ten (10) copies in English and twenty (20) copics in Portuguese al the end of Work
in Brazil of Phase 11

Dralt Final Report  : Ten (10) copies in English and forty (40} copics in Portuguese at the end of Phase [

("\{t
Th
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Brazilian side shall subnuit written comments on the Draft Final Report 1o JICA in
one (1) month after the receipt of the report.

Final Report : Ten (10) copies in English and forty (40) copies in Portuguese in two (2) months
after the receipt of comments on the Draft Final Report from Brazilian side

YU. UNDERTAKING OF THE BRAZILIAN SIDE
1. The Government of Federative Republic of Brazil accord privileges, exemptions and other benefits to the
Japanesc study team (hereinafier refeired (o as "the Team") in accordance with the Agreement, as follows;

(1) To secure the safety of the team,

(2) To permit the members of the Team to enter, leave and stay in the Federative Republic of Bral for the
duration of their assignment therein, and exempt them from foreign registration requirements and consular
fees, ‘

(3) To exempt the members of the Team from taxes, duties and other charges on equipment, machinery and
other materials brought into the Federative Republic of Brazil for the conduct of the Study,

{4) To exemp! the members of the Team {rom income tax and other charges of any kind imposed on or in
connection with any emolurnents or allowances paid to the members of the Team for their services in
connection with the implementation of the Study,

(5) To provide necessary facilities to the Team for the remittance as well as utilization of the funds introduced
into the Federative Republic of Brazil from Japan in connection with the implementation of the Study,

(6) To ensure permission for entry into relevant areas for the implementation of the Study,

(7) To ensure permission for the Team to take all data and documents out of the Federative Republic of Brazil
to Japan, in accordance with [aws and regulations in force in Brazil, {or analysis during the implementation
of the Study, and

(8) To provide medical services as needed. lts expenses will be chargeable on the members of the Team.

2. The Brazilian side shall bear claims, il any arises, againsl the members of the Team resulting from, occurring in
the course of, or otherwise connected with, the discharge of their duties in the implementation of the Study,
except when such claims arise from gross negligence or willful misconduct on the part of the members of the
Team.

3. IDAM shall act as the counterpart agency to the Team and also as coordinating body in relation with other
govemmental and non-govermumental organizations concerned for the smooth implementation of the Study.

4. IDAM shall, at its own expense, provide the Team: with tie [ollowing, in cooperation with other relevant
organizations concermed;
(1) available data and information related to the Study,
(2) full-time counterpart personnel, technical supporting stafT, clerical staff, elc,
(3) suitable office space with necessary equipment ,
(4) adequate means of transport for the Team, and
(3) credentials or identification cards.

VIOL UNDERTAKING OF JAPANESE SIDE

For the implementation of the study, Japanese side shall take the following measures through JICA;
(1) Dispatch, at its own expense, study teams to Brazil, and,
(2) Pursue technology transfer to the Brazilian counterpart personnel in the course of the study.

IX. CONSULTATION
JICA and IDAM shall maintain constant communication and consult with cach other in respect of any matlers that
may arnise from or in connection with the Study.
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TENTATIVE WORK SCHEDULE

\MONTH | 1| a5 |6 7|85 0 1112 13 ] 14 15| 18| 17| 18| 19 20
i : ! { : i
Work in ' | | }
Brazil » l ! I :
Work in | a0l : , o
Japan j i D | ! ' D ‘ D
i ! : | ’
Stages ‘ ; Phase 1 § ‘
’ ! :‘ ¢ % E |
Report ! . A
P R . P/R(T) P/R(2) . IUR | P/R(3) DF/R ‘ - F/R
(Remarks } Ic/R . inception Report
PIR(1) . Progress Report(1)
P/R(2) : Progress Report(2)
t/R : Interim Report(1)
P/ R(3) : Progress Repori(3)
F/R : Final Report
®) : Comments on Df/R by Brasilian side
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Minutes of Meetings
of
Scope of Work
for
The study for Improving Rural People's Livelihoods
through Agricultural Activities and Sound Natural Resources Management
in the State of Amazonas
in the Federative Republic of Brazil

agreed upon
between

Institute of Agricultural and Livestock Development of
the State of Amazonas,
Brazilian Cooperation Agency

and

Japan International Cooperation Agency

Manais, January 15, 2000

T & £ —

Kunimasa MATSUMOTO Sld ey de Oliveira Lefé:
Leader President Director
The Preparatory Study Team Institute of Agricultural and Livestock

Japan Intemational Cooperation Agency
JICA)
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In response to the request of the Govemnment of Brazil, the Preliminary Study Team headed by Mr. K.
MASTUMOTO (hereinafter referred to as "the Team"), was sent to Brazil by the Government of Japan through
the Japan Intemational Cooperation Agency (hereinafter referred to as "JICA"), from January 5 to 19, 1999 for the
purpose of discussing and confirming the Scope of Work for the study for Improving Rural People's Livelihoods
through Agricultural Activities and Sound Natural Resources Management in the State of Amazonas (hereinafter
referred to as "the Study").

The Team held a series of discussions with the relevant authorities of the Government of Brazil represented by Mr.
Sidney de Oliveira Leite (hereinafter referred to as "The Brazilian side").

As a result of the discussions, the Brazilian side and the Tearn agreed on the Scope of Work for the Study.

The following are the main issues discussed and agreed upon by both sides in relation to the Scope of Work for
the Study. The list of participants and resource persons in the series of meetings is attached as Annex 1.

1. Terminology
Both sides confirmed that ‘natural resources’ means forests, soils and water resources in the study area.

2. Exception of the Study
Both sides confirmed that new Jand reclamation, land clearing and any activity against natural resource

conservation are out of the Study’s scope

3. Study area _
Both sides confirmed that the crops, which are mentioned in ‘IV. SCOPE OF THE STUDY", the item 1.2 of the
Scope of Work, are observed in municipalities below. Both sides agreed works relevant to these crops are
conducted mainly in the municipalities,

Guarand - MAUES

Vegetable, Aquaculture - [RANDUBA

Tropical fruit - ITACOATIARA

4. Vegetables and to be studied
Regarding ‘IV. SCOPE OF THE STUDY", the item 1.2 of the Scope of Work, both sides agreed to choose
approximately three (3) or four (4) vegetables to be studied at the beginning of the Study.

5. Tropical fruits and aquaculture

Both sides agreed that cupuagu, agai, passionfuits banana, etc. are considered as tropical fruits to be studied.

Both sides also agreed that the study shall focus on the fishes, which IDAM is planning to develop a hatchery
technology in a future on, such as pirarucu (Arapaima gigas), manirincha (Bryrycon cephalus), surubin
(Pseudoplatystoma fasclatum) and jaraqui (Semaprochilodus insignus) are to be studied.

6. Ecological-Economic Zoning (EEZ)
Both sides agreed that the result of EEZ is one of the resources of basic information and the Study is conducted
taking it into account.

b7 Frg
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7. Environment Impact Assessment (EIA)
Both sides confirmed that EIA is to be conducted by the Brazilian side with its responsibility. Both sides agreed
the Japanese side support ELA under condition that its necessity is recognized.

8. Steering Commuittee
Regarding “VII. UNDERTAKING OF THE BRAZILIAN SIDE’, the item 3 of the Scope of Wc;rk, both sides
agreed that it is necessary to establish a Steering Committee for the smooth and efficient implementation of the
Study. The committee shall be occasionally convened in order to discussed on the findings of the Study and
shall be composed of foliowing institutions coordinated by IDAM.

(Brazilianside)  IDAM, EMBRAPA, INPA, INCRA, IPAAM and other organizations concerned

(Japanese side)  Japanese study teams, JICA Office and .Embassy of Japan

9. Office space and equipment

Both sides agreed the Brazilian side provides to the Japanese study team(s) a suitable office space in MANAUS,
equipped with desk(s), chair(s), a telephone with facsimile function, the executive use of telephone line and a
photocopier during the Study period. Both sides also agreed the Brazilian side arranges office space(s) out of
MANAUS, equipped in the same manner above for the Japanese study team(s) on its request.

The Brazilian side requested that the Japanese side provides a fuel for vehicle(s) and ship(s).
The Japanese side promised fo convey its request to the Government of Japan.

10. Counterpart-training in Japan
The Brazilian requested the training of counterpart personnel in japan. The Japanese side promised to convey it

to the government of Japan.

11. Final report
Both sides agreed that the Final Report would be made available to any institutions or individuals who may have
an interest in the Study.

12. Pilot Program for Protection of the Tropical Forests of Brazil (PPG7)
Both sides confirmed that this study shall be applied for the Bilateral associated projects of Pilot Program for
Protection of the Tropical Forests of Brazil (PPG7).  [IDAM shall take a necessary procedure for application.

7l _
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Annex |

The list of participants

Institute of Agricultural and Livestock Development (IDAM)

Mr. Sidney Ricardo de Oliveira Leite
Mr. Luiz Antbnio Araijjo Cruz

Ms. Eda Maria Oliva Souza

Mr. Geraldo Couto Araiijo

M. José Milton Barbosa Filho

Mr. Jodo Bosco Alves Sigueira

Mr. Marcos AntSnio Cerqueira

President Director

Technical Director

Projects & Programs Manager

Vegetable Production Manager
Operation Manager

Agquaculture / Fishery Manager

Fishery / Aquaculture Technical Assistant

Ms. Angela Maria Tribuzy de Magalhdes Cordeiro Agronomy Engineer

Japan International Cooperation Agency (JICA)

Mr. Kunimasa MATSUMOTO

Mr. Hiroyuki TAKEDA

Mr. Makoto ASAI

Ms. Mitsue MISHIMA

Ms. Adelia Nanae Suzuki MIYAMOTO
Mr. Akihiko YAMADA

Mr. Havio K. TODAKA

Leader

Agriculture

Coordinator

Regional society / economy
Interpreter

Staff, JICA-Belém

Staff, JICA-Belém

A0 G
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