ANNEX 3 Project Design Matrix

Maodernization of Industrial Properly Administration Project

Target Group: The staff of National Office of Industirial Property

Narrative Summary

Verifiable Indicators

Means of Venfication

Important Assumptions

< Overall Goal >

The NOIP is able to grant IP rights more promptly with increased
accuracy

Increase nuinber of 1P application processed

NOIP record (Comparison of number of
application received and the registered)

< Project Purpose >
The 11’ administration process is facilitated in the NOTP

1. Reduction in processing time of [P
application

2. Efficiency of IP administration process

1. NOIP records

2. BEvaluation and interview with NOIP
staff and management

a. Examination ability of examiners

will be imaintained

b, Currea policies with emphasis

on protection of 1P rights will
continue

c. Budgetary situation will not gel

worse rapdly

<Resulis / Outputs >
0. Project operation unit will be enhanced and-operated efficiently

1. The appropriate machinery and-equipment to integrate the IP
information will be set,-operated and maintained appropdately

2. The maintenance staff of computer sysiem will be developed to
conduct proper administration

3. The management staff of 1P administration will be developed to
conduct adequate adininistration

4. The application, formality examination, substantial examination,

registration, publication, licensing, and legislation siaff will be
developed to conduct proper administration

(*1P stands for Industrial Propeny.)

0-1.Personnel number, budgel, controf ability of
management siaff

1-1 Contents and ber of equip installed

1-2 Contents and number of manuals developed

2-1. Ability of office work analysis

2-2. Ability of making job low chans of 1P
wdministration

2-3. Ability of maoking dutabase design and function
design

2-4. Ability of making neiwork design

3-1. Ability of moking inlegrated Now chans of
system design for IP administration

3-2. Ability of database control and procedure contiol
for I’ administration

3-3. Numnber of iraining courses 1o NOIP staff by
cp

4-1. Number of jobs pfoc:sscd by IP administration
sysien *

4-2. Contents and number of manuals developed
4-3. Number of users of 1P admisisiration system

0-1. Ocganization chari, administration recond,
uccounting record, personnel record

1-1 Propenty record, operation & maintenance
record

§-2 List of manuals and manual themselves

2-1. Document of olfice work enalysis

2-2, List of the flow chans

2-3. Definition document of database design wwl
function design

2-4. Delinition document of network design
2:5. Record of database and network operation

3-1. Document of integrated Ruw chan of 1P
ndminisiration

3-2. Record of dmabase and neiwork operation
1-3. Project secord, evaluation and interview fo
NOIP saff

4-1. Number of eniry-fields and print-outs by
the system

4-2. List of manuals and manuals themselves
4-3, Operation recond

a. C/P will remain at NOIP

IL—¢€

(X3%) (NQd) XA NnNa - ArhL - -NeTsog



<Activities>
0-1 Allocate appropriate personnel and facilities (o the project operation unit
-2 Make an operationz) plan of the stafl section

1-1 Make a plan 10 install necessary machinery and equipment
1-2 Select the necessary machinery and equipment

1-3 Procuse and install machinery and equipinent

1-4 Make operation manuals for the machinery and equipment
1-5 Make a plan to practical use of network

1-6 Set up the LAN for networking

2-1 Analyze proceduse of 1P adminisiration

2-2 Make the procedure flow of 1P adiministration

2-3 Make the system funciion through proto-typing measure

2-4 Select necessary functions and data for duabase

2-5 Design a basic plan for the dabase and network

2-6 Stoce data 10 the database

2-7 Inspect the database sofiware and the netwoik

2-8 Test the danabase function and the nefwork capacity

2-9 Make manual for database management

2-10 Test the sysiem function

2-1} Make manuals for system operation

2-§2 Transfer-administration job 10 the computerized system

2-13 Make seport (o operation status of the system

2-14 Evaluate the status of system aperation and its use

2-15 Make manuals for iP adiminisiration system

2-16 Conduct training courses of terminal opesation for system users
2-17 Conduct training course of adminisiration process using the sysiem regutarly

3-1 Analyze procedure of 1P administration

3-2 Make procedure llow of 1P administration

3-3 Manage the degal procedure period

3-4 Manage the peried of handling in NOIP

3-5 Make manuals for system operation

1-6 Transfer administration job 1o the computerized system

3-7 Make report to operation status of the system

3-8 Gvsluate the status of systzm operation and its use

3-9 Make manuals for [P adminisiration system

3-10 Conduct training courses of terminal operation for systen users
3-11 Coniduct training course of administration process using the system regularly

4-1 Analyze procedure of 1P administration

4-2 Make proceilure flow of [ adwinisiration

4-3 Entry and update the 1P data

4-4 Operate the 1P adminisuation system

4-5 Make notification using system

4-6 Make document using system -

4.7 Manage annual fces using system-{(Number and Classification)
4-8 Define index for search

4.9 tiandle office work using the system

Inputs

Vietnamese Side

Japanese Side

1 Local cost
Necessary budget for the implementation
of the Project

2 Allocation of C/P and necessary personnel
(HAdministrative C/P

(2)Management C/P

(3)Maintenance C/1

3 Land, buildings, rooms and facilities for
Japanese experts

4 Machinery and equipment
Purchase necessary machinery and
equipments and its maintenance

1 Dispaich of Japanese experts
(1) Long-term experis
a. Chief advisor
b. Project coordinator
c. Industrial Property Administration
d. Computer System

(2) Shon-lenn expenrts )
Appropriate number of the experts will
be attached as necessity arises

2 C/P training in Japan
About 1 10 3 Vietnamese C/P will be

accepted for training in Japan

3 Provision of machinery and equipinent

a. Machinery and equipment
provided by the Japanese side will
oblain easy custom clearance.

< Precondition >
a. Necessity of modemizing 1P
administration will not be decreased
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77 AN 5.3-1 BERASA Web ~—HERS



<HTML>

<HEAD><TITLE>Trademark Retrieval System</TITLE></HEAD>
<H2><CENTER>Welcom to Tradmark Retrieval System</CENTER></H2>
<H3>Please Input Treadmark Data<BR></H3> '
<HR>

<BR>

<CENTER>

<H3> :

<FONT FACE=".VntimeH">

<FORM METHOD="POST" ACTION="trademark.idc">

Name of trademark:<INPUT NAME="TNAME" SIZE=20><BR>
Application number:<INPUT NAME="APPNUM" SIZE=10><BR>
Name of applicant:<INPUT NAME="APPNAME" SIZE=10><BR>
Address of applicant:<INPUT NAME="APPADR" SIZE=15><BR>
Country Code :<INPUT NAME="COUNTRY" SIZE=5><BR>

Nice classification:<INPUT NAME="NICECLAS" SIZE=5><BR>
<INPUT TYPE="SUBMIT" VALUE="Search">

</FORM>

</FONT>

</H3>

</CENTER>

<HR>

</BODY>

</HTML>

77 AN b5.3-1 Tk, ##E*—& LT Name of trademark, Application number, Name of
applicant, Address of applicant, Country Code, Nice classification ZBIRF[REL L, &
RF—L LTANESNIERIZ. [Search] B & 2# 4 Lizk v, #hFh TNAME.
APPNUM, APPNAME, APPADR, COUNTRY., A NICECLAS & 3 ZTEICRA I TY
—/MZHEEND,

541DC IR 7 4 LV DER
727AT Y PEOBRBT—FREFIIRASN T —NCEINDZ Xy 1IS 138

B IDCHKXZ 7 A NS TETTH I —%EkT 5, IDCERXT 74 LOFIE 7
7 AN 54-1(ZRT,
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774N 54-11DCFERX T 7 1 MERH

Datasource: TRADE
Template: trademark. htx

SQLStatement:
+SELECT SO_DON,NHAN,CHU_NHAN,DIA_CHI,MA_NUOC,LOP_SP
KHO_NH Lo ‘

+ WHERE ( NHAN LIKE % %%TNAME%%%")

+ AND
+ AND
+ AND
+ AND
+ AND

(SO_DON LIKE "%%%APPNUM%%%")
(CHU_NHAN LIKE "%%%APPNAME%%%'")
(DIA_CHI LIKE "%%%APPADR%%%")

({ MA_NUOC LIKE "%%%COUNTRY%%%")
(LOP_SP LIKE "% %% NICECLAS%%%")

FROM

Datasource £ 3 122 ODBC Y AF LT —F% V—A4 %, Template £7 3 /IZiZ
Fe F R ZA~DEFR DT H, 2—FEH L TEDOL D RFERERT ONEED
FLoFL— 77 ANEERET H. . SQLStatement £ v i 3 TiX Datasource
vy THRESNETF—FR_R—2AZHLTEDL I RRBER T EFRET D,
SQLStatement Ty 3 YANTiE, 7747 v b bESNEERE%ELY L LRT D
LY VBB TEALDI—TOBERIALEEEN 7Y —OERMATRETH D,

55 HTX BT 7 A NV DYERK

Fee BN A TORBOBRIZT L — b 77 A NTHDHTXHEXN 7 7 A M- T
HTML R T 7 A MIREIN 7 FA T » MEENA HIXEX 7 7 A VOEZ T 7 A
}l/ 55'1 ‘:ﬁ%-?—o

77 A 551 HTX R 7 7 A )V DIERRH

<HTML>
<HEAD><TITLE>Trademark Retrieval System</TITLE></HEAD>
<H1><CENTER>List of Hit</CENTER></H1>

<HR>
<BR>

<CENTER>
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<H5>

<TABLE BORDER>
<%begindetail%>

<TR>
<TH><%SO_DON%></TH>
<TH><%NHAN%></TH>
<TH><%CHU_NHAN%></TH>
<TH><%DAIl_CHI%></TH>
<TH><%MA_NUOC%></TH>
<TH><%LOP_SP%></TH>
</TR>

<%enddetail%>

</TABLE>

</H5>

</CENTER>

<HR>

</BODY>

</HTMIL>

HTX R Z7 7 A ME HTML 77 ANVMEDLDTHD, LALERE, F—a_R— 27 &

STHRBRINTZHESZUYEE% LR T AL ICL VBB TCEAORERRECSHES
8897 HTML 7 7 A VOERM R EETH B,
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PRESS RELEASE

The Signing of the Record of Discussions (R/D) for the Modernization of Industrial
Property Administration Project in Vietnam under the Japanese Project-Type
Technical Cooperation

Today Dr. Pham Dinh Chuong, Director General, National Office of Industrial Property of
Vietnam (NOIP) and Mr. Tatsuo Sato, Leader, Implementation Study Team, Japan
International Cooperation Agency (JICA) signed the Record of Discussions (R/D) for the
Modemization of Industrial Property Administration Project in Vietnam under the Japanese
Project-Type Technical Cooperation.

The Record of Discussions was also signed by Mr. Thach Can, Director General, Department
of International Relations, Ministry of Science, Technology and Environment (MOSTE) and
Mr. Duong Duc Ung, Director General, Foreign Economic Relations Department, Ministry of

Planning and Investment (MPI) as witnesses.

The Signing Ceremony was atended by representatives of MOSTE, MPI, the Embassy of
Japan, JICA, and major public media of Vietnam.

Agency concemned of the Project: The National Office of Industrial Property of Vietnam
(NOIP) will bear overall responsibility for the implementation of the Project under the
supervision of the MOSTE.

The Project has been prepared since 1997 and expected to be implemented in the duration of
four (4) years as from 1 April 2000 at the NOIP.

The representative from JICA stated that four (4) Japanese long-term experts will be
dispatched for a period of four (4) years and 3-4 short-term experts annually. Besides, the
machinery, equipment and other materials for the Project will be provided by the
Government of Japan. The total cost of the Project is estimated to be over 4.5 million USD.

The main objective of the Project is to enhance the capacities of the NOIP by means of
computerization of industrial property administration and to ensure the promptness and
accuracy of the industrial property rights granted.

Hanoi, 15 December 1999
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