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MINUTES OF DISCUSSIONS
ON
THE JAPANESE PROJECT-TYPE TECHNICAL COOPERATION
FOR
MODERNIZATION OF INDUSTRIAL PROPERTY ADMINISTRATION PROJECT
IN
THE SOCIALIST REPUBLIC OF VIETNAM

The Japanese implementation Study Team (hereinafter referred to as "the Team")
organized by Japan International Cooperation Agency and headed by Mr. Sato (hercinafter
referred to as "JICA") and the Vietnamese Authorities concerned signed the Record of
Discussions on the Japanese Technical Cooperation for the Modemization of Industrial
Property Administration Project (hereinafter referred to as "the R/D").

The following Minutes of Discussions are intended 1o record the understanding

reached between both sides in regard to the provisions stipulated in the R/D.
During its stay in the Socialist Republic of Vietnam, the Team exchanged. views and
had a series of discussions with the authorities concerned of the Government of the Socialist

Republic of Vietnam.

As a result of the discussions, both sides came to reach a common understanding
concerning the matters referred to in the document attached hereto.

Hanot, December 15, 1999
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Talsuo Sato Pham Dinh Chuong

Leader ‘ Director General

Implementation Study Team National Office of Industrial Property
Japan International Cooperation Agency Ministry of Science, Technology and
Japan Environment

The Socialist Republic of Vietnam

C ‘ //LM

Duong Duc Ung "Thach Can —

Director General . Director General

Foreirgn Economic Relations Department Department of [niernational Relations
Ministry of Planning and Investment Ministry of Science. Technology and
The Socialist Republic of Vietnam Environment

The Socialist Republic of Vietham
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ATTACHED DOCUMENT

1. Name of the PrOJect
Both sides confirmed that the name of the PrOJcct is "Modernization of Indusmal

Property Administration Project in the Socialist Republic of Vietnam".

2. Agency concerned of the Project

The "National Office of Industrial Property of the Socialist Republic of Vietnam"
(hereinafter referred to as "NOIP") will bear overall responsibility for the implementation of
the Project under the supervision of the "Ministry of Science, Technology and Environment”
(hereinafter referred to as "MOSTE").

The present organization chart of MOSTE is as shown in ANNEX I-1.

The present organization chart of NOIP is as shown in ANNEX 1-2.

3. Administration of the Project _ v
The Director General of NOIP, as the  Project Director, will bear overall
responsibility for the administration and management of the Project. The Director of

Japan/Vietnam Industrial Property Project Management Unit (hereinafter referred to as AY

IP PMU", as the Project Manager, will be responsible for the implementation and technical

matters of the Project. :

J/IV IP PMU was established to ensure sound coordination between divisions within

NOIP so that smooth and effective implementation of the Project can be expected. The

responsibilities of the J/V [P PMU are as follows:

- To organize the acquisition of necessary knowledge on automation by Vietnamese
counterpart members from Japanese experts and make use of the knowledge in the
implementation of the Project:

- To organize the coordination between divisions in NOIP to identify and assess the needs
for automation with a view to establishing general concept of automation at NOIP

- To organize the receiving and exploitation of the equipment provided to NOIP by the
Project

- To fulfill other tasks assigned by the leadership of NOIP
The organization chart for the administration of the Project is as.shown in ANNEX 2.

4. Duration of the Project : v
Both sides reconfirmed that the duration of the Japanese technical cooperation for the
Project will be four (4) years.from the date of April 1, 2000.

5. Site of the Project o
The Project will be 1mplemented at NOIP n Hanoi. Present location of NOIP and

the floor plan of the Project is shown in ANNEX 10-1 and ANNEX 10-2, respectively.

Address: 384 - 386 Nguyen Trai Road. Hanoi, Vietnam
Tel.: 84-4-5580249 (J/V.IP PMU) 84-4-5588217 (]nlematlonal Relallons Division)
Fax : 8448588449, 84-4-8584002

2 (M/D)
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6. Master Plan of the Project
Both sides reconfirmed the objectives of the Project agreed in the R/D as follows and

reviewed Activities of the Project as follows:

(1) Overall Goal, Purpose, Outputs and Activities of the Project
1) Overal] Goal
NOIP is able to grant Industrial Property rights more promptly with increased

accuracy.

2) Project Purpose
The Industrial Property administration process is facilitated in NOIP,

3) Outputs of the Project
0. Project operation unit will be enhanced and operated efficiently.
I. The appropriate machinery and equipment to integrate the Industrial Property
information will be set, operated and maintained appropriately.
2. The maintenance staff of computer system will be developed to conduct proper
adrministration. :
3. The management staff of Industrial Property administration will be developed to
conduct proper administration.
4. The application, formality examination, substantial examination, registration,
publication, licensing and legislation staff wili be developed to conduct proper -

administration.

4) Activities of the Project
O-1 Allocate appropriate personnel and facilities to the project operation unit
0-2 Make an operational plan of the staff section '

I-1 Make a plan to install necessary machinery and equipment
I-2 Select the necessary machinery and equipment

I-3 Procure and install machinery and equipment

t-4 Make operation manuals for the machinery and-equipment
I-5 Make a plan to practical use of network

1-6 Set up the LAN for networking

2-1 Analyze procedure of Industrial Property administration

2-2 Make the procedure flow of Industrial Property administration
2-3 Make the system function through proto-’fyping measure

2-4 Select necessary functions and data for database

2-5 Design a basic plan for the database and network

2-6 Store data to the database

2-7 Inspect the database software and the network

2-8 Test the database function and the network capacity

3 (M/D)
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2-8 Test the database function and the network capacity

2-9 Make manual for database management

2-10 Test the system function

2-11 Make manuals for system operation ,

2-12 Transfer administration job to the computerized system

2-13 Make report to operation status of the system

2-14 Evaluate the status of system operation and its use.

2-15 Make manuals for Industrial Property administration system

2-16 Conduct training courses of terminal operation for system users

2-17 Conduct training course of administration process using the system regularly

3-1 Analyze procedure of Industrial Property administration
3-2 Make procedure flow of Industrial Property administration
3-3 Manage the legal procedure period
3-4 Manage the period of handling in NOIP
3-5 Make manuals for system operation
3-6 Transfer administration job to the computerized system
3-7 Make report to operation status of the system
3-8 Evaluate the status of system operation and its use
3-9 Make manuals for Industrial Property administration system
3-10 Conduct training courses of terminal operation for system users
3-11.Conduct training course of administration process using the system regularly

4-1 Analyze procedure of Industrial Property administration
4-2 Make procedure flow of.Industrial Property administration
- 4-3 Entry and update the Industrial Property data
4-4 Operate the Industrial Property administration system
4-5 Make notification using system
4-6 Make document using system
. 4-7 Manage annual fees using system
' 4-8 Define index for search (Number and Classification) .
4-9 Handle office work using the system

(2) Project Cycle Management (PCM) :

Both sides confirmed that Project planning, monitoring and evaluation method
entitled Project Cycle Management (hereinafter referred to as "PCM") will be applied to the
Project to monitor and evaluate the level of achievement. The PCM will also enhance
communication for smooth implementation of the Project. For application of the PCM, a
worksheet called Project Design Matrix (hereinafter referred to as "PDM") is required and is
prepared as shown in ANNEX 3. However, PDM should be reviewed continuously since it
"is the common reference and communication tool among people concerned of the Project.

(3) Plan of Operations (PO)
The Team and the Vietnamese side discussed the details of technology transfer in the -
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above fields and drafted Plan of Operations (PO) and Annual.Plan of Operations (APO) as
shown in ANNEX 4-1 and ANNEX 4-2, respectively. .

7. Scope of Technology Transfer
(1) Field of Technology Transfer

Both sides confirmed that the technology transfer from the Japanese experts to the
Vietnamese counterpart personnel during the Project at NOIP in Hanoi would be made in the

following fields:

1) Construction of Administration Database to Record Contents {rom Application to
Registration.

2) Construction of Administration Database to Utilize Contents from Application to
Registration.

3) Development of Administrative System for procedures from Application to Registration.

4) Development of Practical Use System of data accumulated by the Data Base.

5) Development of Accessible System to the Data Base.

(2) Methodology of Technology Transfer
The technology transfer would be conducted through the daily on-the-job training.

(3) Target Group
The initial target group of the Project is the counterparts as listed in ANNEX 11.

8. Measures to be taken by the Japanese Side

In accordance with Article Il of the R/D, the Project will be carried out under the
framework of the Japanese Project-Type Cooperation Scheme which is the combination of the
following three (3) components.

(1) Dispatch of Japanese experts

Both sides agreed that the following Japanese experts would be dispatched according
to the plan in the Tentative Schedule of Implementation (hereinafter referred to as the "TSI")
as shown in ANNEX 5. Application form for the Long-term experts should be submitted in
Form A1 to the Government of Japan by the Vietnamese side at least two (2) months prior to
their scheduled arrival in the Socialist Republic of Vietnam.

(Long-term experts )
1) Chief Advisor
2) Coordinator
3) Industnial Property administration
4) Computer System

(Short-term experts)

Both sides agreed that the Short-term experts in specific fields would be dispatched
to support the Long-term experts' technology transfer as necessity arises. Application form

5 (M/D)
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for Short-term experts should be submitted in Form A1l to the Government of Japan at least

two (2) months prior to their assignment.

(2) Training of the Vietnamese Counterpart Personnel in Japan

. Both sides confirmed that certain number of Vietnamese counterparts will be
received for training in Japan during the cooperation period in order to support the Long-term
experts' technical transfer. The candidates for the training will be selected from the
counterparts after. consultation among the Project members. The team requested the
Vietnamese side and the latter agreed that the counterparts may apply for other training
courses conducted by the JICA. However, sufficient consultation should be held between
the Japanese experts and the Vietnamese side to avoid any inconveniences for the smooth
implementation of the Project. Application form for the official nomination should be
submitted in Form A2A3 to the Government of Japan at least six (6) months before the

training starts.

1) Number A certain number (about two (2) to three (3) persons yearly)

2) Term Approximately three (3) weeks to three (3) months
3) Fields Industrial Property administration

(3) Provision of Machinery and Equipment

In accordance with ANNEX I[Il of the R/D, the Vietnamese side requested the
provisions of machinery, equipment and other materials for the Project (hereinﬁfter referred
to as "the Equipment") to the Government of Japan. The list of necessary machinery and
equipment for the Project, allocation plan for PCs and Printers, and plan of LAN equipment
are as shown in ANNEX 6-1, 6-2 and 6-3, respectively.

_ The Team explained that the actual provision would be subject to the budget
appropriation of the Government of Japan. The Team also explained and the Vietnamese
side agreed that the responsibility and the costs necessary for domestic transport, installation,
operation and maintenance of the Equipment should be borne by the Vietnamese side.
Application should be made in Form A4 to the Government of Japan by the Vietnamese side
immediately after the R/D is signed.. . ‘ ,

In the course of discussions, the following 'were especially considered and
emphasized: .
1) minimum necessity to pursue the Project purpose
2) local costs to be borme by the Vietnamese side
'3) maintenance capacity of NOIP
4) efficient integration with the existing facilities as shown in ANNEX 7
5) priority for the machinery. and equipment

9. Measures to be taken by the Vietnamese Side - . . _
In accordance with the Provisions of Article of Il of the R/D, the Vietnamese side

will take the following measures.

(1) Appropriation of Local Costs

o
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It is indispensable for a successful implementation of the Project that the Vietnamese -

side allocates proper amount of budget and shoulder the local costs or operating expenses for
the Project. However, the both sides understood that the Vietnamese side has difficulty in
financial conditions, therefore, the Japanese side would consider to bear expenses of means of
transport and travel allowances for the Japanese experts for official travel within the Socialist
Republic of Vietnam.
The Cost Sharing List has been agreed by both sides and shown in ANNEX 8.

The Vietnamese side presented the recent figures of the annual budget of NOIP as
shown in ANNEX 9-1 and budget of NOIP and for the Project in 2000 shown in ANNEX 9-2.

(2) Preparation of the Building and Facilities for the Project

The buildings and facilities necessary for the implementation of the Project will be
fully prepared by the Vietnamese side. Properly furnished office for Japanese experts
including utilities of direct dialing international telephone line and access points to internet
provider will also be prepared before the commencement of the Project.

(3) Procurement of Machinery, Equipment and Materials

Both sides reconfirmed that the Vietnamese side will supply or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than those provided by

JICA.

(4) Assignment of Counterpart Personnel

For the successful implementation of the Project, in accordance with ANNEX V of
the R/D, the Vietnamese side will provide the services of the Vietnamese counterpart
personnel as necessary. The Assignment Plan of Counterpart Personnel is as listed in
ANNEX 11. Should the allocation of counterpart personnel be changed for either personal
or administrative reasons, the Vietnamese side will immediately take necessary measures to
assign supplementary number of personnel as counterparts for the Project.

(5) Privileges, Exemptions and Benefits to the Japanese experts

Both side reconfirmed that the Vietnamese side will grant in the Socialist Republic of
Vietnam privileges, exemptions and benefits to the Japanese experts and their families no less
favorable than those accorded to experts of third countries or international organizations
working in the Socialist Republic of Vietnam.

10. Joint Coordinating Commuittee for the Project

Both sides reconfirmed that the Joint Coordinating Committee, composed of
members appointed by both sides, will be established for smooth implementation of the
Project, and convened at least once a year. Its functions and composition are described in
ANNEX 12.

In addition to the annual committee to meet, the Team especially emphasized that
daily communication between Japanese experts and the Vietnamese counterparts is important.
Therefore, a meeting should be organized regularly to identify the achievement of the Project.

%tl/ 7 (M/D) -
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I1. Joint Evaluation
In accordance with the provisions of Article V of the R/D. the evaluation of the

Project will be conducted jointly by the two governments through JICA and the Vietnamese
side approximately at the middle and six month before the termination of the cooperation
period, in order to examine the level of achievement of the objectives of the Project. Other
evaluations may be conducted as and when necessity arises during and after the cooperation
period to monitor the progress and sustainment of the objectives of the Project.

In this regard, both sides agreed that the monitoring report on the progreés of the
Project prepared jointly by the Japanese experts and the Vietnamese counterparts would be
submitted to the Project Director and the Resident Representative of the JICA Vietnamese
Office regularly. Furthermore, both sides agreed to use Five (5) Basic Evaluation Components
for evaluation as described in ANNEX 13. '

13. Sustainability of the Project

The Vietnamese side will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of the Japanese technical
cooperation, through the full and active involvement in the Project by all related authorities
and institutions so that the technologies and knowledge ‘acquired by the Vietnamese
counterpart personnel through the Project will ultimately contribute to economic and social
development of the Socialist Republic of Vietnam. '

14. Others

(1) Both sides agreed that common language used in any activities of the Project should be
English. '

(2) A list of attendance in the discussions is shown in ANNEX 14.

(3) Both sides agreed that the understanding of the items other than those mentioned above
had no changes with the ones mutually confirmed in the Minutes of Discussions signed on
January 28, 1999 and August 19, 1999, ‘

8 (M/D)



ANNEX1-1
ANNEX1-2

ANNEX 2
ANNEX 3

ANNEX 4-1
ANNEX 4-2
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o

LIST OF ANNEXES
Organization Chart of MOSTE
Organization Chart of NOIP
Organization Chart for the Administration of the Project
Project Design Matrix (PDM)

Plan of Operations (PO)
Annual Plan of Operations (APO)

Tentative Schedule of Implementation (TS])

List of Necessary Machinery and Equipment for the Project
Allocation Plan for PCs and Printers

Plan of LAN equipment

List of Existing Machinery and Equipment of NOIP for the Project

Cost Sharing List

Annual Budget of NOIP from 1997 to 1999
Budget of NOIP and for the Project in 2000

" Present Location Map of NOIP

Floor Plan of the Project

List of Counterparts

Provisional Functions and Composition of Joint Coordinating Committee
The Five Basic Evaluation Components

List of Attendants at the Discussions
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ANNEX 1-1 Organization Chart of MOSTE
i ; Office of the National Science &
Sectoral or Mulli-sectoral Science & MINISTER 5 i -
Technology (S&T) Advisory Councils Technology Policy Council (ONSTPC)
VICE-MINISTERS Office of the Mineral Resources Appraisal
Council (OMRAQC)
Department Generat of ———* Office of the Ministry National Institute for S&T Science & Technique
Standardization, Metrology & i Forecasling & Strategy Study Publishing House
Quality Control S&T Organization & Personnel Depl.
Institute of Atomic Energy of Technical Import & Export
Dept of International Relations Vietnam Company (TECHNIMEX)
Mational Office of

Industrial Property (NOIF)

National Environment Agency

Note:

(NEA)

Direct MOSTE adiminisiration

_________ MOSTT: technical/guidance/assistance in

S&T management

—

__l

S&T Planning Dept. |

Financing & Accounting Dept. J

Dept. of Social & Natural Sciences

_{

Dept. of Industrial S&T I

Dept of Agricultural S&T

Inspectorate ]

Radiation Protection & Nuclear Safety

Authority

National Office for Technological &
Environmental of Present of
Investments Projects

Local Department of Science,

Research Institute for
Technological Applications

Industrial Property Company
(INVESTIP)

National Center of S&T
Information & Documentation

Innovation Technology
- Corporation (MITEC)

S&T Activity Review

Company for Financing &
Promoting Technology (FPT)

Management Training Institute

Environmental Mechanical &
Electronic Technology

Corporation (EMECO)

Information Center

New Technology Import &
Export Company
(NACENIMEX)

Technology & Environment

S&T Depl. underline
other Ministries
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ANNEX 1-2 Organization Chart of NOIP

RN
('\ Direcior General
Deputy Direclor General
Legislation b tion and iPInformation j i t
General and Utitity Training and Trial Board Ma’::;,:s:enl Regislralion Trademark Ir;)d:s.inal . " Comp
Administration " . - Salutin Division . : Division Division osign Retations Service
st lution Documentation Unit Division Divisi
Division Division Division Genlre * vision

The Director General of the NOIP, as the Project Director, will bear overall responsibility for the administration and management! of the Project

The Director of Japan/Vietnam Industrial Property Project Management Unit, as the Project Manager, will be responsible for the implementation and lechnical matters of the Project




THE PROJECT

ANNEX 2 Organization Chart for the Administration of the Project

(Japanese Side)

JICA

Concerned Ministries
and Organizations

Joint Coordinating
Committee .

(Vietnamese Side)

Ministry of Science-
Technology and
Environment (MOSTE)

|

Director General
of NOIP
(Project Director)

i

— Chief Advisor

|| Coordinator

Director of JP/VN IP
PMU of NOIP
(Project Manager)

| Long-Term Experts

L— Short-Term Experts

Administrative Staff

Counterpart Personnel
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ANNEX 3 Project Design Matrix

Modcrnization of Industrial Property Administration Project
Target Group: The_staff of National Office of Industrial Property

Narrative Summary

Verifiable Indicators

Means of Verificalion

Important Assumptions

< Overall Goal >

The NOIP is able to grant 1P rights more promptly with increased
accuracy

Increase number of IP application processed

NOIP record (Comparison of number of
application received and the registered)

< Project Purpose >
The IP administration process is facilitated in the NOIP

1. Reduction in processing time of IP
application

2. Efficiency of IP administration process

1. NOIP records

2. Evalvation and interview with NOIP
staff and management

a. Examination ability of examiners

will be maintained

b. Current policies with emphasis

on protection of 1P rights will

continue

c. Budgetary situation will
waorse rapidly

not get

< Results / Outputs >
0. Project operation unit will be enhanced and operated efficiently

1. The appropriate machinery and equipment to integrate the IP
information will be set,-operated and maintained appropriately

2. The maintenance staff of computer system will be developed to
conduct proper administration

3. The management staff of IP administration will be developed 1o
conduct adequate administration

4. The application, formality examination, substantial examination,

registration, publication, licensing, and legislation staff will be
developed to conduct proper administration

(*IP stands for Industrial Property.)

0-1. Personnel number, budget, control ability of
management staff

1-1 Contents and number of equipment installed

'1-2 Contents and number of manuals developed

2-1. Ability of office work analysis

2-2. Ability of making job flow chans of IP
administration

2.3, Ability of making database design and funclion
design

2-4. Ability of making network design

3-1. Ability of making integrated flow chans of
system design for IP administration

3-2. Ability of database control and procedure control
for 1P administration

3-3. Number of training courses to NOIP staff by
cre

4-1. Number of jobs processed by [P administration
system

4-2. Contents and number of manuals developed
4-3. Number of users of IP administration sysiem

0-1. Organization chant, adeministration record,
accounting record, personnel recond

1-1 Property record, operation & maintenance
record
1-2 List of manuals and manual themselves

2-1. Document of office work analysis

2-2. List of the flow charts

2-3. Definition document of database design arxl
Tunction design

2-4. Definition document of neiwork design
2-5. Record of database and network operation

3-1. Document of integrated flow chart of 1P
adminisiration

3-2. Record of database and network operation
3-3. Project record. evatuation and interview to
NOIP staff

4-1. Number of entry-fickts and print-outs by
the system

4-2. List of manuals and manuals themselves
4-3. Operation reconl

’

a. C/P will remain at NOIP

NN




< Activities >
0-1 Allocate appropriate personnel and facilities 10 the project operation unit
(-2 Make an operalional plan of the staff section

1-1 Make a plan to install necessary machinery and cquipment
1-2 Select the necessary machinery and equipment

1-3 Procure and install machinery and equipment

1°4 Make operation manuals for the machinery and equipment
1-5 Make a plan to practical use of network

1-6 Set up the LAN for networking

2-1 Analyze procedure of IP administration

2-2 Make the procedure Row of 1P adininisiration

2-3 Make the system function through proto-typing measure

2-4 Select necessary functions and data for database

2-5 Diesign a basic plan for the database and actwork

2-6 Store data 1o the database ’

2-7 Inspect the database software and the network

2-8 Test the database function and the network capacity

2-9 Make manual for databasc management

2-10 Test the sysiem furiction

2-11 Make manuals for system operation

2-12 Transfer administration job to the computerized system

2-13 Make repont to operation status of the system

2-14 Evaluate the status of system operation and its vse

2-15 Make manuals for 1P administsation system

2-16 Conduel training courses of terminal operation for system users
2-17 Conduct training course of administration process using the system regularly

13-} Analyze procedure of IP administration

3-2 Make procedure flow of [P administration

3-3 Manage the legal procedure period

3-4 Manage the period of handling in NOIP

3.5 Make manuals for system operation

3-6 Transfer administration job to the computerized sysiem

3.7 Make report to pperation status of the system

3-8 Evaluate the status of system operation and its use

3-9 Make manuals for [P adminisiration system

3-10 Conduci training courses of terminal operation for system vsers
3-11 Conduct training course of administration process using the system regularly

4-1 Analyze procedore of 1P administralion

4-2 Make procedure flow of 1P administration

4-3 Entry and update the 1P data

4-4 Operate the 1P administration system

4-5 Make notification using system

4-6 Make document using system

4-7 Manage annual fees using system (Nupiber ind Classification)
4-8 Define index for scarch

4-9 Handle office work using the system

Inputs

Vietnamese Side

Japanese Side

i Local cost
Necessary budget for the implementation
of the Project

2 Allocation of C/P and necessary personnel
()Administrative C/P

(2)Management C/P

(3)Maintenance C/P

3 Land, buildings, rooms and facilities for
Japanese experts

4 Machinery and eqlipment
Purchase necessary machinery and
equipments and its maintenance

| Dispatch of Japanese experts

(1)-Long-term experts

a. Chief advisor

b. Project coordinator

c. Industrial Property Administration
d. Computer System

(2) Shost-term experts

Appropriate number of the experts will

be aitached as necessity arises

2 C/P training in Japan

About 1 to 3 Vietnamese C/P will be

accepted for training in Japan

3 Provision of machinery and equipment|

obtain easy custom clearance.

a. Machinery and equipment
provided by the Japanese side will

S ——

< Precondition >
a. Necessity of modemizing IP
administration will not be decreased.




ANNEX 4-1  Plan of Operation (PO)
MODERNIZATION OF INDUSTRIAL PROPERTY ADMINISTRATION PROJEGT IN THE SOGIALIST REPUBLIC OF VIETNAM

Calendar Year 2000 2001 | 2002 | 2003 i Responsible
Iiscal Yoar 2000 2001 2002 2003 Person in Input Remirks
Quarter Vfmiwvi TP miwitTufmviT T o] m[iv] rroject Team

Aciivitics

0 Project operation unit will be enhanced and operated efficiently

"‘j,&

G-1 Allocale appropriate personnel and fucilities lo the project operalion
unjl

el e ol E E B e B Eol e o Pl ) R B 2,

0-2 Make an operational plan of the stafl seclion i1~ 1=i—t=1=I1=1=1—1—1-=1—=ij=I1=-1- 1D

1 The appropriate machinery and equipment to integrate the
findustrial property information will be sst, operated and maintained

appropriately. .

I =1 Make a plan to install necessary machinery and equipment - c/p CE
1-2 Sulect the necessary machinery and equipment - c/p Cii
=3 Procure and install machinery and equipment == [—- /P CE
4 Make operation manuals for the machinery and equipment. = c/p Cli
1=h Make a plan to practical use of network -] c/p CE
1-6 Sct up the AN for neiworking ‘ - c/P Cl:

2 The maintenance staff of computer system will be developed to
conduct proper administration

2-1 Analyze procedure of 1P administration - == i— c/p Al
2-2 Make the procedure flow of II? administration - |- -] c/p All
2-1 Make the system function through proto-lyping measure - |- c/p Cl
2—1 Select necessary functions and dala for dalabase bl el R c/r Cl:
2-5 Design « hasic plan for the database and nolwork ~ = 1= c/P ClE
2-6 Store dala to the database === === == ]= = |- - |C/P [&i})
2-7 Inspect the database software and the neiwork ) - ‘ c/p 1CHE
2-8 Tesl the dalabase function and the network capacily ' - c/P Cli
2-9 Muke manual for database managemoent — c/P CI:
2-10 Tost the system funclion - /P Cli

Note: (1) The Japancse fiscal year starts in April and cnds in March.
(2)Above Schedule is subject 1o change in accordance with the progress of the Project.
PD: l’mjcﬂ Director, PM: Project Manager, C/P: Counterpan
& CA: Chicl Advisor. CE: Computer-system Expert, AE: IP Administration Expert, SE; Shori-Term Expert
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ANNEX 4-1  Plan of Operation (PO)

MODERNIZATION OF INDUSTRIAL PROPERTY ADMINISTRATION PROJECT IN THE SOCIALIST REPUBLIC OF VIETNAM

c/r

Calendar Year 2000 | 2001 | 2002 | 2003 | Responsible
Fiscal Year 2000 2001 2002 2003 Pcrson in Input Remirks
Quarter nmjmyiwjpilwpmpvirynjpumpivy o3 1] myIv{]Projcct Tcam
Aclivilics
2-11 Make manuals for system operation - c/p Cls
2-12 Vransfor administraiion job to the compulerized system - -1 l=-l=-fj=~ == {— {— |— c/p CHE
2-13 Make report Lo operalion slivlus of the system - I=1=1]=-1=|=1=-I=-01-1-[=|- 1= [C/P Cli
2- 1| Evaluate Lthe stalus of syslem operation and ils use - - c/pP CH
2-15 Make manuals for II? administration system - |— - - — {c/p Ch
2-16 Conduct training courses ol Lerminal operation for system users - - - fond - - — {c/hp Cli
2-17 Conduct training course of administration process using the system
regularly - - - c/pP ClE
3 The management staff of Industrial Property will be deve'luped to
conduct adequate administration
3-1 Analyze procedure of I? administralion bt Rt Eood _ c/p AlL
1=2 Make procedure flow of 1P administration - |- | — c/p Al
3-13 Manage the legal procedure period - c/P AlL
3—1 Manage the period of handling in NOIP? - c/P AL
4-h Make manuals for system operation - c/r AL
3-6 Vransfer administration job Lo the compulerized syslem —l=|=1=1= == 1C/P All
3-7 Make report to operation slalus of the system —|l=]=1-f=1—{—={cnr AlL
3-8 Pvaluale the status of system operation and iis usc —~ c/p Al
-9 Make manuals for 11 rdministration system - - - ICc/p AL
A-10 Conducl Lraining courses of Lerminal operation for system users — —_ c/p All
3-11 Conducl training course of administration process using the system :
regularly ‘ - - c/p AL
4 The.application, formality examination, substantial examination,
ragistration, publication, licensing, and legislation staff will be
developed to conduct proper administration
1-1 Analyze procedure of 1P administralion i el -— c/r AR
1-2 Make procedure low of [P administration -~ | —

Note: (1) The Japanesc fiscal year starts in April and cnds in March.

(2)Above Schicdule is subjeet 1o change in accordance with the progress of the Projeet.

PL: Project Direcior, PM: Projeet Manager, C/P: Counterpart

CA: Chicf Advisor, CE: Computer-system Expert, AE: [P Administration Expert, SE: Shorl-Term Expert

All




ANNEX 4-1 -~ Plan of Operation (PO)
MODERNIZATION OF INDUSTRIAL PROPERTY ADMINISTRATION PROJECT IN THE SOCIALIST REPUBLIC OF VIETNAM
Calendar Yoear 2000 | 2001 | 2002 1 2003 | Responsible
Fiscal Year 2000 2001 2002 2003 Person in Input Renwks
Quarler HWiwpIvE T IimbvE T npmpvE ey u v Project Team|
Activities
4-3 Lintry and update the 1 data — === l= === === = JC/P Cl
A-1 Operate the 11? administration system ~ = l=l=l=1-1- === |—= |— /P CEiE
?\ A-5 Make notification using system - Cc/p CE
< 1-6 Make document using system - c/P Cli
1-7 Manage annual fees using system — c/P CHi
4-8 Define index for scarch (Number and Classification) i - c/p [&1
- === === === |- |= {C/P CI

1-9 Flandle ollice work using the system

Notc: (1) The Japancse fiscal year staris in April and ends in March.

{2)Above Schedule is subject 1o change in accordance with the progress of the Project.

PD: Project Direclor, PM: Project Manager, C/P: Counlerpart

CA: Chief Advisor, CE: Computer-system Expert, AE: IP Administration Expent, SE; Short-Term Expert
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ANNEX 4-2 Annual Ptaa of Opceration {APO)

MODERNIZATION OF INDUSTRIAL PROPERTY ADMINISTRATION PROJEGT IN THE SOCIALIST REPUBLIC OF VIETNAM

7000 o0l [ra——
Avtivilies Targel 2000 Person fn st Remrks
- R EEE RN E R

0 Project operation unit will be enhanced and operated efficiently

01 Allocate appropriate personnel aud facilities to the project operation unit - === = |={—1—|—1—|— 1IPD ’
0 1§ Assign connterparts and personnel

0 1 2 Counterpart_{raining in_japan Secure the necessary nwmber of

0 1 3 Mlocate budget for 2000 2001 Counterparts and amount of budget

0 2 Make an operational plan of 1he stall section for effective progress of the Project f— [~ |— = = |= |— |— |— = [— |— I’'D

0 71 Make persannel atlocation plan

1 The appropriate machinery and equipment to integrate the industrial property information wili be set, -operated and maintained appropriately

|1 Muke a plan to install necessary machinesy and equipment - | =]~ /P Cl. B
L 2 Select the necessary machinery and cquipment 3 - 1—1. /P Ch
1 3 Procure and 'insmll muchinery and ('(1l!ﬁip_ﬂ|0lll . Secure the Slﬂ‘l)ll! operation of IP ] i e i = ‘C/|: (3|:.
{ V Make operation manuals for the machivery and cquipmeni adminisiration system —I=-1=JC/T (-[:
| 5 Make a plan_ w practiral use of neiwork } - - == 1= C/T Iz
L6 Setop the LAN for networking . ; - =11/ (i

2 The maintenance staff of computer systém will be developed to conduct proper administration

2 L Aunhze procedure of 110 administration . . . ==~ |- == == 1= == 1C/H
22 Make the procedine flow of 1 adwinistralion — == == === === = jc/
72 3 Make the syatem function throngh prolo typing wessure - == |=}—JC/P
21 Seleet neeessary fupctions and data for database : - |~ === === | c/p
25 Design a basic plan for the database and network . — = === =] /P
2 7 hispeet the database sollware and the setwark . N N —{—=|—|C/P
2 8 Test the database fimction and the network capacit Seaure the :gl.ﬂbk! maint cofl B (W
4 - pacity - administration sysiem -
2180 Test the systemn fanetion - = |—{C/P
212 Vrausfer adwinistration job to the compiicrized svstem . - |= = {C/P
213 Muke report Lo operalion statns of the system = |=]=gcmw
215 Make munnals for I administration system — |- {—qc/p
216 Conduet Lenining coutses of terminalaperation for system usors — |=|= o/
3 The management staff of Industrial Property will be developed to conduct adequate administration
31 Analvze procedure of I sdminisiration - === === {—= = | | |C/P AE
3 Ma\kulu'(:(~m|||n‘ Now of 1I? adm il\i}-ll'il“ul‘l Secure the F‘.nbk" iwanagement I T T T I S = = = == (fjl’ Al
adminisivation system -
4 The application, formality examination, substantial examination, registration, publication, licensing, and iegislation staff will be developed to conduct proper administratign
1L Analyze procedune of 1P adwinistz alion = ]=1-1-i=1=1=l=l=4={= = ju/r
i 2 Make provedure flow of 1P administration Secure the stable working using I |— |— {— |— 1— j— |— |— |— |— |— {— 1C/P
1 8 Define index for scaych (Number and Classification) 3 administration syslem [t Bl adl Saedl Rustlt bl B C/P

Note: (1) The Japatese fiscal year starts in Agpail aned ends in March. ’
IAbove Sehedule is subject Lo change in acrardance with the progress of the Project,
PO Praject Direetor, PM: Project Manager, C/P: Counterpare .
CA: Chiel Advisor, CIE: Computer- syslen Expert, AlZ: 1P Adwsinistration 2xpent, SE: Short-Term Expeirt



ANNEX'5 Tentative Schedule of Implementation (TSI) o

Japancse Fiscal Y ear [ 1059 =R ST S RIS ST
T\ n.mr\ LSS N 1 OO T OO ™ DT . ]} i
Term of Technical Cooperation ‘
The Japanese Side )
[
1 Dispatch of Mission :
(1) Prelimipary Study e
(2) Supplementary Study —
(3) Implementation Study —

() Technical Guidance
(5) Evaluation

0 Dispaich of Long-Tenn Experts

(1) Chief Advivor

(2) Coordinator

(3) Expentof Industrial Property
Administration .

() Expert of Compuler Syslem

I Dispatch of Shon-Term Experts

N Training of C P Personnel
in Japan

vV Provision of Machinery and
Equipment

The Vietnamese Side
T Local Cost
T Building and Facilities

W Machinery, Equipment and
Malerials

IV Allocation of C:P persommnel
and necessary staff

"(Short-tenn expents on spevilic Sields wall be dispatched 1 necessary 3

O\ cerlain nimber of C 1 will heaceeptod mdipan anated s

— m— —— -

NOTE:

| The Japanese fiscal year starts in April and ends in March
2 The onginal terms of the services of the respective lang tenm experts are shimn by the ~olid hine

fi



ANNEX 6-1 List of Necessary Machinery and Equipment for the Project

No Material Name Qy Note
Server for Administration DB of Patent 1 :
1’ Support for Office work and Examination of
Patent, Utility Solution and [ndustrial Design
Software for Administration DB of Patent 1
Server for Administration DB of Trademark 1
5 - Support for Office work and Examination of
- Trademark
Software for Administration DB of Trademark 1
Server for Administration DB of Image 1
Documents
3 Support for handling of Image data
Software for Administration DB of Image 1
Documernts
Server for Communication Control 1
4 For Communication Control
Softiware for Communication Control 1
Server for System Development 1
5 . For System Development
Software for System Development 1
. Build up for Local Area Network
& |HUB 19| (Switching HUB: 4, 16ports HUB: 15)
- ., 1Build up for Local Area Network -
T |Cable 178 1(100m x 2, 50m X 9, 30m X 6, 20m X 161)
. . ‘ . For Power Failure
8 |Uninterruptible Power Supply (UPS) 61 (For-5 servers, For 56 PCs)
9 |image Scanner 5 input for Documemg, Input for Specification
(Color Scanner) :
Input for Data, For Reference of Administration
10 |Personal Computer (PC) 56 {DB, etc.
{(PC with Barcode Reader)
11 (Software for PC 56 Input for Data, For Reference of Administration
] DB, etc. i
For Office work, For Statistics, elc.
12" |Printer 48 }(Laser Printer: 40, Color Printer: 4,
Barcode Printer: 2)
13 |Support sofiware for Office work and Search 1 {For Office work and Search, ctc.
14 |Power Supply for the System Lset ggwseL:blhze voltage and generate electric

‘
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ANNEX 6-2  Allocation Plan for PCs and Printers

Division Tasks Staff PCs | Printers
Director General supervision and management of the overall work of NOIP 1 1 1
General
8CPUtY1Dh'eClOY General supervision and management of the overall work of NOIP 1 1 0
Genera :

Administration | Fee collection, mail service, maintenance work, logistics 4 2 1
Division Financial management _ 2 1 1
Registration Communication with applicants (guiding apphcants informing them of the status of 3 1 2
Division their applications etc.)
Inputting bibliographic data (P, US, TM, ID, AQ) 2 2 2
Inputting images (P, US, TM, ID, AQ) 2 2 2
Classification, formality examination of trademarks, notification to applicants 3 1 1
Checkmg data, inputting specifications (P, US), amending list of goods/serv1ces (T™M), 4 4 4
printing certificates and other documents
Registering, making change of owner, address; renewal; observing the status of 2 1 1
patents, certificates '
Inventions & Amending dala, selecting data for publication of applications, notification to 3 2 2
Utility Solution | applicants, communicating with applicants, preparing correspondence with WIPO
Division concerning PCT applications
Preparing abstracts for publication, classification, reading and understanding 20 9 8
specifications, searching for the purpose of substantive examination
Trademark Amending data, selecting data for publication of applications 1 1 1
Division
Preparing correspondence with WIPO concerning international TM applications 1 1 1
Searching for the purpose of substantive examination, issuing notice to applicants 12 4 2
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Division Tasks Staff PCs Printers
Industrial Amending data, selecting data for publication of applications, communicating with 2 1 1
Design Division | applicants ' .

. | Searching for the purpose of the substantive examination, issuing notice to applicants 6 3 1
Legislation & Inputting data on licences and assignments of rights, selecting data for publication, 6 1 1
Management communicating with applicants, updating data on laws and regulations
Division 2
Information Preparing layouts for Gazette, statistical data 6 4
Center

Searching at requests of the general public 12 5 5
gcom_PU‘CT Designing and administering network system and doing other administrative work 2 2 1
rvice
gulcrqational Managing data on bilateral and multilateral co-operation, preparing correspondence 5 2 0
elations '
Division .
Tr.ai'n.ing Managing data on teaching malterials 3 0 1
Division o : :
Trial Board Inputting data on appeals, preparing documents and decisions 2 1 0
Counterparts | Working full-time for the Projéc-t 3 3 3
JP/VN IP PMU P‘rojec’tiManagement o 1
Others 16 0 0
Total 128 46

56

Abbreviations: P - Patent, US - Utility Solution, TM - Trademark, ID - Industrial Design, AO - Appellation of origin




ANNEX 6-3 Plan of LAN Equipment

Floor Plan of the Project - First Floor
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E Thasse are existing PCs. g These are ths Project PCs.

m These are existing Printers. Thess are the Project Printars.

These are the Project Color Printers.




Floor Plan
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Floor Plan of the Project — Third Floor
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Floor Plan of the Project - Fourth Floor
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ANNEX 7

List of Existing Machinery and Equipment of NOIP for the Project

Division Room | Equip- | Main Use (current) Manufacturer CPU RAM | HDD CD- (O} Other Softwares
. ‘ ment (MB) ]{(GB) | ROM

General Administration Div. 113 PC Workstation of NOIP1 | Fujitsu Pentiumi{l-300 | 64 5.2 1 Win95 MSOffice97 NortonATV
Printer | Connected to PC HP LaserJet6lL 1

Registration Div.’ 110 PC Workstation of NOIP1 | Fujitsu Pentiumil-300 | 64 5.2 1 Win95 MSOffice97 NortonATV
Printer | Connected to PC HP LaserJetdD00 | 4

International Relation Div. 105 PC Workstation of NOIP1 | Fujitsu Pentiumll-300 | 64 5.2 1 Wing5 MSOfficeS7,NortonATV
Printer { Connected to PC HP LaserJetbl 1

Legislation&Management Div. 212 PC Workstation of NQIP1 | Fuijitsu Pentiumil-300 | 64 5.2 1 Wing5 MSOffice97,NorlonATV
Printer | Connected lo PC HP LaserJet6l 1

Training Div. 209 PC Workstation of NOIP1 | Fujitsu Pentiumii-300 | 64 5.2 1 Win95 MSOffice97 NortonATV
Printer | Connected lo PC Epson StylusColor8s | 2

Computer Service 206 PC Workstation of NOIP1 | Fujitsu Pentiumi-300 | 64 5.2 1 Win95 MSQffice97 NortonATV
Printer | Connecled to PC HP LaserJel6l 1 :

Trademark Div. 308 PC Workstation of NOIP1 | Fujitsu Pentiumii-300 | 64 5.2 1 Wing5 MSOifice97 NoronATY
Printer - | Connected to PC HP LaserJetblL 1

Industrial Design Div. 310 PC Workstation of NOIP1 | Fujitsu Pentiumil-300 | 64 5.2 1 Win95 MSOffice97 NortonATV
Printer | Connectedto PC HP LaserJet6L 1

Trial Board 305 PC Workstation-ofNOIP1 | Fujitsu Pentiumil-300 | 64 5.2 1 Wing5 MSOffice97 NortonATV
Printer | Connectedto PC HP LaserJet6l 1

Information&Documentation Center | 303 PC Workstation.ef NOIP1 | Fujitsu Pentiumll-300 | 64 8 1 Wing5 MSOfficed7 NortonATV
Printer | Connected to PC HP LaserdetbL 1

Invention&Utilities Solution Div. 412 PC - Workstation of NOIP1 | Fujitsu Pentiumli-300 | 64 5.2 1 Win95 |.MSOffice37 NortonATV
Printer | Connected to PC HP LaserJetblL 1




ANNEX 8 Cost Sharing List

Transportation, if sent from Japan
1. From Japan to a port of Vietnam
2. Customs duty in Vietnam, preservation charge
3. From the port of Vietnamto NOIP

Installation and adjustment
1. Supervisors for installation and adjustment
2. Workers for unpacking, installation and other labor
3. Replacementof electric plugs/Power cable for the .
equipment, if necessary

Maintenance for computer system, air conditioning systems
and other

Power supply
1. Utility Power (commercial power, molded circuit breakers)
2. Main power distribution board
3. Power distribution board for servers, terminals,
LAN and air conditioners ‘
4. Cabling routes for power supply
(cable duct, trench, cable rack, conduct pipe)
5. Cabling materials
. Power outlet receptacles
7. Workers for installation of 1-6

)}

Local area network (LAN)
1. Cabling routes for LAN
(cable duct, trench, cable rack, conduct pipe)
2. LAN cable (backbone LAN, branch LAN)
3. Workers for installation of 1-2

Grounding works, if necessary
1. Grounding materials
2. Workers for grounding for equipment, LAN and others

Air conditioning facility, if necessary

Others
(utilities, office supplies, office equipment such as furniture)

17

Allocaton

Japan
Vietnam
Vietnam

Japan
Vietnam
Vietnam

Vietnam

Vietnam
Vietnam
Vietnam

Vietnam
Vietnam
Vietnam
Vietnam
Vietnam
Japan

Vietnam

Vietnam
Vietnam

Vietnam

Vietnam
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ANNEX 9-1

Annual Budget of NOIP from 1997 to 1999

Years Subsidized by the Government (Million VND) Total
Salary, Reconstruction Purchase of (Million VND)
Electricity, and Maintenance | Equipment and
Telephone ... others
1997 2,263 1,436 877 4,576
1998 4,490 527 1,472 6,489
1999 4,133 150 1,587 15,870

* The cxchange rate in December 1998 is approximately 13,900 VNP = 1 US$

* The fiscal year in Vietnam starts in January and ends in December.




)

Budget of NOIP and for Project in 2000

- ANNEX 92
' Subsidizea by the Government (Million VND) Total
Salary, Reconstruction Purchase of (Million VND)
Electricity, and Maintenance | Equipment and
Telephone ... others
NOIP 5555 335 956 6846
Project 450 - 90 181 721

e The exchange rate in December 1999 is approximately 14,000 VNP = 1 US$

So the tentative budget of NOIP in 2000 approximately will be 489,000 USD, mcludmg 51, 500 USD for Pro Ject
e The fiscal year in Vletnam starts in January and ends in December. _ :




ANNEX 10-1

Present Location Map of NOIP
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ANNEX 10-2  Floor Plan of the Project - First Floor

“37m 37m 3.7m 37m 37m 37 m 37m 37m 37m 77 m

| 37m

3.7m

37m

6.5m - ) I

WCIWC

X0

Water
Pump

WC § WC

114 1137 112 111 110 109 108 107

106
3.8m

42m

).< 105 104

101

102

Project

Manag.
Unit

103

Project

Manag.
Unit

37m 4m

- The height of rooms is 3.63 m
- Electric switches are installed in 4 comers of rooms, at 0.3 m from the floor.
- Room No.101, 109, 110, 111, 112 belong to the Registration Division
(No. 110 is the Application Receiving room)
- Room No. 102, 103, belong to the Japan/Vietnam IP Project Management Unit
- Room No. 107, 108, 113, 114 belong to the Administration Division
(No. 108 is Counting and Fees Collecting room).

37m




ANNEX 10-2

Floor Plan of the Project - Second Floor

37m | 4m | 37m

A 5.4m
C‘F\ 37m 37m 37m 3.7m 37m 3.7m 3.7m 37m 37m 37m 37m 37m
6.5m 7
X0
Meeting Room 2 wC
] /2 B - l_ — —
WC 212 211 210 209 208 207 206 201 wC
N | Meeting  Room 1
8m

- The height of rooms is 3.3 m.

- Electric switches are installed in 4 corners of rooms, at 0.3m from the floor.

- Room No
- Room No
- Room No
- Room No
- Room No

. 201 belong to the Administration Division
. 206 - Computer Service
. 209 - Training Division
. 211 - Director General of NOIP
. 207,208, 211, 212 belong to the Legislation and Management Division

y 114 m >




ANNEX 10-2  Floor Plan of the Project - Third Floor

37m | 4m | 37m
A
3.6m | ‘
SI\‘ 39m | 37m | 37m | 37m | 37m | 37m | 37m | 37m | 37m | 37m 303 37m | 37m |
6.5m
’ SR 2 I L i [ R
—wWC 312 311 310 309 308 307 306 305 304 300 301 wC
\
P
_ __ Long
8 m For Term
Servers Expent
(Tentative) Chief
- Adviser
N
3.7m 4dm | 37m

- The height of rooms is 3.3 m.

- Electric switches are installed in 4 comners of rooms, at 0.3 m from the floor.
- Room No.301, 303 belong to the IP Information and Documentation Center.
(Room No. 303 is Reading room)

- Room No. 302 belongs to the Japan/Vietnam IP Project

- Room No. 304, 309, 310 belong to the Industrial Designs Division

- Room No. 305 - Trial Board.

- Room No. 311 - Deputy Director General of NOIP

- Room No.306, 307, 308, 312 belong to the Trademark Division




ANNLEX 10-2 Floor Plan of the Project - Fourth Floor

1‘ 37m | 4m 3.7 m
o 3.6m
S , w |
N 37m 3.7 m 37m 3.7m 3.7 m 37 m 3.7m 3.7m 3.7 m 37m 403 37m | 37m
6.5m
TWC TTa12T 4T 410 409 408 407 406 405 404 402 4017 WC
A
8m [ ]
| 37m | 4m | 37m

- The height of rooms is 3.3 m.

- Electric switches are installed in 4 corners of rooms, at 0.3m from the floor

- Room No. 401, 402, 403, 404, 405, 407 belong to the IP Information and Documentation Center
(Room No. 401 is CD-ROM Storage, 402 is Microfiche Storage)

- Room No. 406, 408, 409, 410, 411, 412 belong to the Inventions and Utility Solutions Division



ANNEX 11 List of Counterparts

- Name Position Project’s Duty

Dr. Pham Dinh Chuong Director General of NOIP Project Director
Mr. Phan Phung Tuan Director, JB/VN IP PMU Project Manager
Mr. Duong Quang Binh | Head, Computer Service Full-time

Mr. Nguyen Tuan Hung | Expert, IPI & D Center " Full-time

Ms. Doan Thieu Trang Official, International Relation Division Full-time

Mr. Phan Ngah Son “ Deputy Director, I1& US Division | Part-time‘

Mr. Tran Van Ngat Expert, Industrial Design Divis;ion Part-time

Mr. Nguyen Hung Expert, Trademark Division Part-time

Mr. Le Toan Thang Expert, Registration Division Part-time

Mr. Nguyen Huu Can gf\izih Legislation and Management Part—t‘inv‘le

Mr. Do Le Van Qfficial, Administration Division Part-time

JP/VN IP PMU: Japan/Vietnam Industrial Property Management Unit

IPI & D Center: Industrial Property Information and Documentation Center

I & US Division: Invention and Utility Solutions Division

R N




ANNEX 12 Provisional Functions and Composition of Joint Coordinating Committee

1. Functions
The joint.coordinating committee will be held at least once a year and whenever necessity arises

for the purpose of:

1) approving the Annual Plan of Operation (APQO) of the Project in line with the Technical
Cooperation Program (TCP) and Tentative Schedule of Implementation (TS!) in the
framework of the Record of Discussions.

2) coordinating necegsary actions to be taken by both sides;

3) reviewing the overall progress of the Project program as well as its achievement;

4) exchanging views on major issues arising from or in connection with the Project.

2. Composition
1) Chairperson
Director General of NOIP
2) Committee Members
‘(Vietnamese Side)
a. Representative(s) of NOIP
b. Other personnel concerned with the Project decided by the Vietnamese Side
(Japanese Side)
a. Chief Advisor
b. Coordinator
c. Japanese Experts designated by the Chief Advisor
d. Representative(s) of the JICA Office in the Socialist Republic of Vietnam
e. Other personnel concerned to be decided and dispatched,by JICA, if necessary

Note: Official(s) of Embassy of Japan in the Socialist Republic of Vietnam as well as MOSTE

may attend the committee as observer(s).

T



ANNEX 13 The Five Basic Evaluation Components

] Five Basic Evaluation Components

~ The five basic components defined by JICA as mentioned below are in line with those -

used for the evaluation works by DAC and other international assistance organization.

Introduction of these components has enabled a consistent, well-balanced evaluation, which

minimizes evaluator bias. Further, it allows us to share the results, knowledge and lessons with -

other aid organizations, since we are using common components and can discuss with them: -

from the same viewpoints.

(D Efficiency
Evaluate the method, procedure, term and cost of the project with a view to productivity.

(2) Effectiveness .
Evaluate the results in comparison with the goals (or revised ones) defined at the initial or

intermediate stage, and evaluate the attributes (factors and conditions) of the results.

(3) Impact
Evaluate the positive and negative effects of the project, extent of the effect and beneficiaries.

(4) Relevance
Preliminary evaluate whether the needs in the country have been correctlyidentified, and

whether the design is consistent with the national and/or master plan.

(5 Sustainability _
Evaluate the autonomy and sustainability of the project after the termination of cooperation. {from

the perspectives of operation; management, economy, finance and technology.

2 Relation between Five Basic Components and PDM
The five components are used for the evaluation and a selection of a project. .
These components are directly connected to the elements of PDM as shown in the
ANNEX 3 in the following page.

(1 Efficiency
The component "Efficiency"” is a measure to qualitatively and quantitatively compare all resoarce

(input) to the results (output) of the project in order to evaluate the economic efficiency of
conversion from input to output.

T



(2) Effectiveness
The component "Effectiveness” us a measure to evaluate whether the project purpose has been
achieved or not, or to evaluate how much the outputs contributed to the achievement of the

project purpose, or to evaluate whether or not the characteristics of the outputs were as expected.

3) Impact
The component "Impact” is a foreseeable or unforeseeable, and a favorable or adverse effect of.

the project upon-society. The evaluate impact, both the overall egoal and project purpose should -

be referred to in the beginning of the evaluation. Evaluation with this components could lead to
more than the confirmation-as whether or not the overall goal have been obtained. Evaluation

with this component requires comprehensive surveys in many cases.

(4 Relevance

The component "Relevance” is to comprehensively evaluate whether or not the project meets the
overall goal, politics of both the donor and recipient, local needs and given priority levels. in
order to decide whether the project should be continued, reformulated or terminated.

(5) Sustainability

The component "Sustainability" is to comprehensively evaluate how long the favorable effect as
a result of the project can continue after the project has been terminated. Evaluation with this
component is required to decide how ‘much the local resources should continue to be used for the
project, and to evaluate how much the country receiving the assistance has been considering
important. According to OECD(1989), "Sustainability" is a component to be used for the final

test of the success of a development project.

Allfive components are essential for any of the projects or programs. The five
components give necessary information to the decision maker so that he/she can decide how 1o
approach the next step. Since each of the five components build on the intervention strategy. they
also lay the foundation for standardization in monitoring and information handling within and
among organizations and agencies:

In practice, each of the five components should also contain project-specific informatinn,

iTe /‘g/



ANNEX 14 List of Attendance in the Discussions

1. The Japanese side

(1) Preliminary Study Team

Mr. Tatsuo Sato Leader

Mr. Yoshiaki Mibu Industrial Property Administration
M. Shinichi Asami Computer System

Mr. Tomoyuki Uda Technical Tranfer Planning

Ms. Maki Omoto Project Management )

Ms. Dao Thu Ngoc Interpreter

(2) JICA Expert to NOIP
Mr. Kaiuvo Hattori

(3) JICA Office in the Socialist Republic of Vietnam
Mr. Takanori Jibiki . Resident Representative
Mr. Takashi Hatakeyama  Deputy Resident Representative

* 2. The Vietnamese side
*(1) Ministry of Planning and Investment (MPI)
Mr. Duong Duc Ung Director General, Foreign Economic Relations Deparment

Mr. Nguyen Xuan Tien Senior Expert, Foreign Economic Relations Department

*(2) Ministry of Sc;ié-nce,,Technology and Environment (MOSTE)
Mr. Thach Can Director General, Department of International Relations

(3) National Office of Industrial Property (NOIP) g
Dr. Pham Dinh Chuong Director General |

Mr. Tran Viet Hung ,Dep‘uly Director General

Mr. Phan Phung Tuan Director, JP/ VN IP PMU

Mr. Tran Quoc Khanh h Director, International Relations Division

Mr. Mai Van Son Deputy Director, International Relations Division

Mr. Duong Quang Binh Head, Computér Service
Mr. Nguyen Tuan Hung Official, ’ ,
* Industrial Property Information and Documentation Centre .
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