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6 BRRICHTIRESITA 42 - ELDER

<3 U TGS, BREE~01 L —RE&E>

NSCL

Dr. Mustafa Aghbar, NSCL Fr &

8H21H (A) 9:00—11:30 EGEEET

BRRCATEXEOEEERD, BUTREONFLE L,

1.

NSCL OFVBE L BHAE

1991 4= NSCL ORI W THEEFHEAH SR, Z2hii 7 7 U7 T.NSCL iX national
standards and calibration laboratory T ¥ B#E T 5% — R (BEMICIERED) TRETS.
CWHIBEONE, EFEEFHERTLIZ LoV TOERNBRICIET LR,

NSCL OEBIIAE < 2ok b, AEFEROER -AEELHERT 5 DICEHKIE
LEEBERERALE, BKREF—ER0RME, ARFFCELWILE (FUVF—1F) THY, Th
BEECTERITNIBEY - CAOERMbhD 2 L2 D,
Zulxs bORE L ZEOFME

FudzZ PORBIZBERELTWVWS, 2072 Y s FUMICRFHEEED national
laboratory RIEESL L CWidolz, 4%, BR-BEWMZ, RS-BER-ENOSHFTREY —
vRAEFRBETEILDIICh oI,

Ll BELEHOHBCREES—CRAOEBRERE HHCHDRVWEERTZHI50
T STLLYMOBEFERTES L REZOAAN, YMEX THEHB L v EVHIMICEHE
HALTEHEZ T, CPRT+SREBREFORVWILBLEZIND,

JICA BEFEL LWEHZEE LTI AEZDOEND, ReBFThETRICENIRESI LI
gl A

BT EEREOFMIZ., JICAEMEOTEMABTH S, 34 (CPBEMEROT F/RA A
DL LT TED) b 44 (CPHRMATTED) EC, Y9 Mr HRZFRIL TWHIZD 2,
(5—-6» AMOFEFE of,) ThEflr ARERTE 205, 44 £ 5 FEIC ER TR
BHBDh,

(CEEREAR ST L D) EFREGHIENNCEENREREES, ThES VT LEET T, £
EEFEMT B DTITETIRCERD,

MO FEPEEICOWVWT, BEMOEZFFIT ALY THOBELFL+4IKERY ANRT
BRLW,

AT I fEBREY, FRBL2EN L OENL, TOFEELTHRVO TRV,

BEMHI oY=/ FOEERELVCAEBELEIPORT LETIERLRVWEEIRL, £
NIIHETIN, FHLLEE-TEE TBE24CERLE] ¢ THLLVDOTRRZY
i
JICADSLDBADE, B, #A IV R@EONE-EEL5, RELENAZHORINEMHE
BRELELEELS,

Tudr s MEEFTBRIIERICR Lo, R LENEMELTOSF CIX. FFEMAROERN
BELSTED, BERECEDLAABRRBRE PN T, BEZRINPIOBKREE T,
EEErOaIach—ay BWEERFLLBELRBLE N, BRI a=d
— Y a iR EZXEE ok,

FEEHTH, BICHMEBERE R, EE XD,
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10.

11.

FEENE o7, (e ey MIRAETERZOTIEREWOIBLATIZHL) 1 72—
TREMOEFER Do eicth, TOHE2 72— A TREALL TRV ES LT,
ELEEIZRITT

NSCLI, &, BE., ENH. ER. BECOVTOEHETEAREY—VYR%2 ) FEXR
RETOIEENEH L LTOERSE. BLIUV I 7OHB A7 A0EEHNBE LTOSER S
Loobd,

VITOFRRYRT AERY TSI, ETOMRBEOBAIEZE T, E-BROBSEMHR A
VIT v TERT, ETDA V7 FAMNI 7 F v —5BR-HEHFTILNEETHE,

I TIRBWT, #E(metrology), EH#{, RB., RAETHELVEACEET IO FLY (AF
HIZ) WETHT Vs bPEERTRELEELEY, £5ThiE. SV TOHEY AT L,
laboratory accreditation system., SEFEI AT ADOEBRHED ZRE - BT E755,
Rk

1992 £ SSRCIE NSCL 29 DiCE I T —% TV . HEEOEEM W L, 2 0% SASMO
EDBABREEN, W ODOBEOERICLY, TEEFYCHECHT IEFEE SN
BEhdZ Lichot, ZEEII SASMO @ Director General, ZEBLABHBEEOFF 7
FRL. SASMO b Zhna TEKREIZSE 3 AICIBH LA, 20%, Bix3hVv., EFEomE
BHDDTVDOEIAUT L bR, (SASMO (CHFIZTRBWMAREENELEL Y, Mzt
SHERL M) TEERTET 0B84 T LRV EIREDLARW, ,
BROTaY =7 M3 AXEL LT, 1) NSCL FEO#HR. 2) NSCL 2 & v 7 DB %
e (BRS) 2EB L2k, 3) HEEHECLDOEHFBEHBT 2L 9B it-2 .
BETFLID,

NSCL DRI+ _EREH (BFD2OPEE, LTHERR)
- EFEEEEOR., HiF, B,
VI TOHEY AT AOBLERE (focal body)
- HERMICEA S WD EHERFAR & 725 L » DEH (ISO/NEC Guide 25, ISO/DIS 17025) D%

e
VI TOR=FEY T4 - VAT ATERBMICMET S 2H0, BEEBEREOER,

+ ENT® inter-laboratory comparison program O,

- WA TORERBE~DSM (APMP & X (® Arab Organization for Mining and Industry)

- IREBEIF—TOWEHRFy VY- BREXETHED

- EERAYRIEEB~D S, International Scientific Metrology Community ~® < U 7RE & L
TDBM

12. NSCL D% 35t

A EREZ BT 5.
- NSCL O EEsR 40
- NSCL D g hikiE
- fE O &R L OB SRS
c BRESE ORERO MR
B, WER. ST OEEREST
+ APMP 7z ¥ O HEE LB~ DB
SSRC DV AT ATRERHBEELHHH, FEMEHE IRV, LEOEY s VREFEOT AT

THY., EUBECERBEALLOTIEY, EHHERAERICKEELSZT 5,

13. WIEF—E R
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14,

15.

BEY—EAOHECBEERIINEMT 2 RiAHTHH, HRIZEMAIE TIX IS0%000 2857
DIZWMT 5759,

NSCL CHEECcEx 20, OCUTR LT 1100°CL LDBRE, 51, HE, X0HORKELHE,

DEoRBLIZ. RoNEBOBEBLHECBEE R LETPTHHLEZZ E, NSCLiIZv—
T4 TREHEPRYTARE (AR) #5358, FRNAREREI W ECIcERBEZ &
v, SBETORIRBABRELRDZESD,

B, REEIZOWTIL, ELF AN AERTY—EREFRHELTNDS,

KEY—UE 22T S5 L CORET, REROFYTCLRBLE~ORSOME, HAXE
FEEPEHECE~OYF—CARENES, REAE~OV - RiTEH, BEF-ERADOLE
O NSCL Big#4 s — v R0 HEKR HHRE,

b O TR

BHoEMMRA LTy AEfToTH5, BENTHETEZ 2BREHTCRBRBRICO>VTESE
SHEZVWR, SAEIPLFEETI LD S>WTIE, BEF-RFET Lo Ia=r— g bR ¥
BB/, LVRVWERBE»P»DZEXH S,

Ll, Bl 72— ATRESHAEBHIZOWTRELAPBERE LT REWL, FEORE
BbL+oTEROT, HEVLELEWNTEHRLN,

IEMEBEGITLLTORETIT I,

- HHIZ L 5 General Announce

cF—T N R

- I J—

« BEYT —

- TV

- BHE

B AHICITTEASEBEIRMN AR P —I272 Y Seminar for Quality Assurance in Calibration ,

Testing and Analytic Laboratories LEET 5 ¥ I J— %17\, TOHRFE TV 077 ATHEL

17.

o
16.

EHEEEZ, A CTEHNIIBEELTWS, BFREEBRKELFIATS, THERDRALTHEREL
T3,

LY TCRHEY AT ARSI T 520k, 3B (metrology). Eikfh. B, HEFTE (MSTQ) 7
Y=l bEIESERT I LRETHETHS S,
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Director of Quality Control, SSRC

8H21H (A) 13:30—14: 30 | ERi% : BB, Dr.Aghbar FG

1. BMEH—VPREFEKRTHLET, BEBROEZOBINEE, ERLELI v b EELE (< RE
NHEBICRAHEZREL TV 3) OREREL,

2. FEEO FT 7 MERIZIE, SSRC @il Min. of Industry, Min. of Trade, Min. of Supplies, Min.
of Electricity, Petroleum Companies (Public)?3B& L7, FEIZHOWT, FOoRBEILIEFEE
WRDPEREL TS, Fb—HEITF 4 —Z20TIHEE, ZOERTRILV—LY—FFED
Hizk FEY, BEMRAERIE National Committee TEDH LN D L ER TS,

3. (NSCLofkrYaix?)

NSCLOLEBEGEIT Y, WER Y, thoBIKH ToOERERENLT 5,
. ABRTEICOWTIZ, BER IERZERL, ZE X3, BAKICH 27 contingency b 5 5,

5. SSRC Tik, B OHBFETEOMLHE A FRESL LTV S, AEPLOFZEEZREICIT O DI,
AEORTICOEZR W THROARLEEZ»P2HEH L H B,

6. Tl MRTHRIZ. REILENFHFIZOVT, EMRIZLZ 740 —T v 7BNEL OHE
ERIT5, ‘

BERR~ORIZIZ>W T INSCLHIROEIZE2XHET D] Loz biEol,

SPC (State Planning Commission)
Mr. Bassam Al Siba’l, Director of Scientific and Technical Cooperation

8H228 (B) 10:00—11:00 [ BERi% : #iM. DrAghbar 2\F/G

BRAKOBEIZEZ XECHEDL, EFLEZONFIINSCLASOBEELRBIUE D, 4 v F E2—F
b D & P LTIT o T

1. BET OB o= b
UNDP OEBEECUNIDO LA 7P MRSERETC2EOFETEREIRLTVWS, - h
i1 IS09000 NEEHIZEERZ U TR a7 b T, SASMO REBEETHE, F—7 -7 F
A T v F A,
2. TEEE
VY TIREETH IS, TERZFORCEETHS, TEMNROABESHEEHL L4 E
BLTWS, FELTONFTHESEAKSIAEDOT, THZEERECTH S, TOEKT, 35
BEORB+EDIATO 7 MNIBERERE LTS,
3. B &L
NSCL REM LAt I F—OHBESEHITRLEVIRELZ ), TLER/ELETARREL.
BERED NS 7 FRERESNE, ChERITIT. R 27 ACET2EZEELRRES .,
I RRBRAMERET S,
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SASMO (Syria-Arab Organization for Standardization and Metrology)

Dr. Nazir Koussa, General Director
Eng. Ayman Al Noufi, Technical Director

SH22H0 (H) 11:00—12:00 | Eri% - me

1.

SASMO DEE - 2 Dfh

- TEEHTOBIFEET 1969 IR S hi,
- B LIEESFEDO - HOHE— D authority TH 5,
- BEEE. metrology. EEICEALT (BBEET) YU TE2RETHILHCLB,

- EEMEIZSM Arab industrial Development and Mining
ISO
International Electriotechnical Commission
FAO

Organization International De La Metrologie Legale
American Society for Testing and Materials
Arab Union for Concrete and Building Materials

International Dairy Federation

- E¥EIZE T 5 Permanent Technical Committee 233 %,
« Laboratory ORE#xi#EDH TS, FEiIZL#SHE 7z, Chemical, Foods, Metrology, Mining

@ Lab.Z5tE L TW5H, ZhiX SASMO CTElETHREME (BEEORN, BEEHERY) ok
HOLDOTHY, HEA~DY—YREITIOTHERN,

- SASMO IRV Y THREDISORELXZEELTVWS, BRELEIT 10 @ consultation office 3% 5,

1998 4F 11 A Tld 22 £ 1S09000 % B LT\ A%, B 614, 1 FERIZIX 200 LA LT
HERAEND,

- UNDP/UNIDO D7/ n¥= bEERLTWA, ISOBEDLLHDOUET LB T 2 D OFHE,

ARELHGE LLEMTE, FHREF-OEBHREEZToTER,

ATV FOMIZh, SASMO BESAATHELRT TERL, JICA DBACREH LIV,

2.

SBLBAVBETDOIZLZ2HFET S, HEMHN S laboratory management & infomration
system ODEMFZEFL TCE 208, EEZEBTHRN,
A7z r FRETORFEIF—RLoTEERERXLELEES, =9V YT
A—BEREEIL, BEYV—ECLAZEMRTEHEZDICEER a7 M,
BERERINALLLTL, MCHLEERAFSEEINL TV, BE. WE., hi s,
Pk &1k Cld. Permanent Committee for Metrology BB EN B Z Lo Tnd, TEKE
PEEE, Metrology IZHT DB HE OB, Hiff2HR - MElOH E, Metrology D EFEED R
BaLETH, BREZBRATIBCHEAROHEE BB LE,
HEERORMIE., RLEELRECTHS, BREBBEORESESHRELRS, SERELLTY
5, BIE, #ETHRNENEN TV IERE, EEEAPHMBEETHAELTBY ., REIHER o
T3, TEDRETRHMEINDZLEEATVS,
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HO B —r—h (FN—T o ZE2—)

8A22H (A) 14:00-15:00 | EM%E - &H

BEREZENL, BEEFEBETIA—TA VI o —%iTof, BIIHBAIN-ORUTOA,

BEV—ERADOEBEIINANLTHD, EFAROREDO L L T CE LB EO-DOEH &
BV, EEEZRATILIEEABRRAEC TSI, THIRETICHLTETWAEAE S5, EFEOHR
TRTHML, ELVWHREZHEELTRLY, BEEE, EASF. EESET LEE,

- BREEBROBERITDL» S, ZEIZESTHIZRVWO,, BERERLZON, Lmbirn,
BRLRV, EEREEBRIZOWT, BNHRBESKLY., ZhilLTosBIcEET 528E,
cTuT=2 MNETRHRIZEMEORBENE L WGATH, PR L bMOBREE GHEM2Y) &
OREFE - RN BRERELEZVL,

ITRC (Industrial Testing and Research Center)
Dr. Mamdouh Al Hariri, Deputy Director General
Mrs. Abeer Khaznadar,; Director of Quality Control
Eng. Ghyath Al Qeddah, Deputy Director of Quality Control
Mr. Issam Al Homsi, Director of Planning and Statistics

8AH24H (k) 9:00—10:30 E&E : WHE. DrAghbar. Mhd.Abdul-Salam
Karouni (NSCL), Marah(JICA)

1. APz MIEMTE THEEIE LY, JOCV 2 ¥, ITRC 1T JICA »biGH X EY B
TW5, NSCLIZHERURIALE AL, BloBHAsH T -,

2. Fudzl FOBEROBEIX, NSCLIZBWT ML ¥V IF s —2857-00 (BF) EXr

Bl ThHD, 5 6EHMET, X IS0 DHBEHAFBEL LN LT, EL FL—W
V74 —%2KRiCLizd ok, ITRC RENOIE LS ¥ -t T39F—ER - Lo ¥ —RDOT,
YUEEHH AL ERA L P IEOEDIKEAHORELRZFIEZ T TV, FOEIZITRC xR
BEIIESBEZIToTWizhot,
G2 ISO OBEfRT, BE, BE, BN, BE, BEEE, BRBLZPOREV - RpRELTH
5, 1ISO%000 ZMB LSOOI LA N ITRCOBEF—ERA2Z T TS, LESBOHIC
RERACEEOH LD LH D, BERCHEREEN VWSS (HIZTRERE) XEATO
RERKLEL2D, MERELS, ITRC TRENCHREXSIERBLEAT LA, BARL,
BAICE > THEEZZ -2 2, ZRETIEEARNY,

3. S%IT, HHEEFPRI L, BAREASBHEND ZLBERCEETHS, BEEEOBEL .
EETHBIC RS Z L BSE,

4. Metrology 7B TIIBE TABERN VDA, TOEHE L0 BHIZ, JICA 2>5 metrology 5%
DHEMEPIRBEINDZEEFZHLELTWVS, KPPy FOEMEHN 1~ 28 ITRC IK@-
THEELTIANIZELY, NSCLIZLA2HHELHFE TS, NSCL & R FEAMNLBEE LT
ey, (Dr.Aghbar (280945 L OB FEH,)

UNDP/UNIDO @70 ¥ =27 X ISO B54%. laboratory management, M ESBONES o — R
ERUZN, metrology & IXEHEEEE L 72y,
5. NSCLZIILCD LT SLOBERE LI, RN LRERSBEHREZHE LV, -, SEOHEN
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MFEEHE-THELLHMETH D,

6. B ITRC OREV —ERAEHRTARZH o THIIKEZBEA LD LIXELR VW, BEo
FEEL. ENL® reference DFEERBE TH D, 7ud=l F OISR LB TEE
ROXTETEHRALBE. RICH, BRI, GHEZEDEZEEHALNPOBEESRDONE, KR
i, ZERBROBI L TIBALETARBORER S CLE, A - FRAEKTLLE,
BEDEFIL., (PO TEITRC Y —ERALTWER) SIZLTNSCLICLTEb-oTWS, IF
FIXITRC THLTE B LIy inwn,

7. NSCL2LHIEFEXR, BE. REICODVWTKES—EREZ T, EHEESZOWTLUMTER
FOREROY—EREZTIT T\, REEOTAF7IRREESL LV, BRZHHTX S,

AVENZOR (E%)
Dr.Riad Sham’a, Technical Manager
Eng.Ahamad, Chief of Mechanical Section

8A248 (k) 11:00-12:00 BR#A : E. DrAghbar., Mhd.Abdul-Salam
Karouni (NSCL), Marah(JICA)

1. YT TRLVELARBRFER AL - FARKRICLY, 1991 FioBr&hi-, 1997 £ LBES
Mind 5, BAOHESMHLEHL, 0 RBAOERKETA LUV RAEEL TS, BHEOKZOR
BELEDTEY, BE 10 GHERBELTVWS, 17 27CBHERBLEZEDL, VET, Ly
Y, A—F Rl ~OBHBRFENR TS, I TORESH L LTIE No.1,

2. 1995 FIEMORBRMBE -7, 7B VARBIESE, BPSHO= D= T HERICR
B-RBEICkRD BUSHIEEHE L TEBOREZERT 30T, ABEBICKEZEKET 5,
—BOBBRLZBBICOVWTIR, BRESHO- U P=THREELIT,

3. 1998 4F 4 Az IS09002 W& L1z,

ANENZOR 1% 1997 425 NSCL ORBE L x>, REE%E L LTI NSCL OBRWOBEETH
5. 2B, NSCL CEK - BERBBOREZZ T T3,

5 B&, BN, MBI OWTITRC TRERLTLH-oT0ES, FL—¥EUF 1 —2RR\DT,
BEIX Germany I LR HIERB R, BfE NSCL TREZZ I T3 LODOEMC, B
TOBRBORKEBLBELIND,

digital caliper
pressure gauges (negative & positive)
humidity gauges (digital & analog)
standard weights (class F1 & F2)
conductivity meters (digital)
flow meter for air

- tachometer (10 — 2000 rpm)

6. NSCLOV—VRIZHIFEFEHRLTNS,

B2 25720, NSCLIBEFL TTSIEAMSEL TS hSM, ITRC B EFELE S
TIZ1 AU Ephafz0 T35,

Pe—=3EY T4 -2, RERFRSSTRETZTCEREIA TV S,

RESE,

BERLZV, ITRC L VRV, HAOKRES—-EAE2ZIT5 L 10EHU L3,
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Alumina (%)
Mr.Anas Mally, Manager of Repair and Service Section
Mr.Ayman Maldh, Manager of Dai Shop

SH24H (k) 13:00—14:00 |HERM¥: BHH. Mhd.Abdul-Salam Karouni (NSCL)

LTI = AREORAGE, 5FEMCHRELZRAE L. 3 AR IS0%002 TRE L L,
2. 199 7THIMHODTNSCLOKEF—ERAEF T, BRERELTHrOMLARDILT, £
LRI AR ORIE Y — B2 35T Thiawn,
T.C Simulator Calibrator
PT 100 Simulator minus 200 to 800 degree
Resistance Box 0.01 —~ 1 M ochm
Voltmeter 25V
+  Ampermeter 0-9000 A
3. NSCLOV—FROHEIZRBREL TS,
well organized
timely
precise (FFENEH) _
FELEECBLTEARAZ vy 7R B0 T, PLEBES»PS X3k T,
4. NSCL THEVF—ERAZEZT T ARWVWEFHEEBRICEUTES S,
Balance meter : 2 0 P ETOEEZHS,
FA=—
Taysg =T
Scale standard (1m)

5. Banance meter {X. Min. of Supply O I ERFHE 6 r BT LT —E R - A—FF T, i
FrL L HITHBORE - AHEITo T35, Min. of Supply @ standard weight *H4 CHE%
BREL, 88FENFOBRTHGT 5, Min. of Supply @ standard weight | ITRC DiEHEIC
traceable T#H 3 & &h., ITRC OERIIEHNIKEACTREENLTWD EDBRAZRT L, —I
ERLTWBAR, KLG»E I d-, IS0 {ZB# LT Min. of Supply LR EFELZERBI L Lz
B, FOLOIREEEFRETLTIWRPoROT, Zhbb THRAEZHELELETEAEZ LD,
TLThHol,

6. FA-—IF2FAMTRBELLS, ThETELRELTHARY, BATTERVWOT, £5%
AEEICELRITITERE RN,

7. ToyZ - F—ULBERIZONWTIE, IS0 #BET 5 L I ITRC > TIT> TREZX
7=, ISOBREE Mk & XIT traceablity ® Z L 29 THE %, ITRC TiX traceable TR Z &
EMo0T, REAPLFLVHOEZMALTRE L, HRIENSCLTRELTHLHWEN,

8. NSCLOEEV—ERAOBERKRIFEILHR LTS, ¥4 LY —THY, FIEPXELHETD
5, ITRC LiZl~#iz7e b7, ITRC 2 CUOBEIRED LB T T DD, EhD, B
M7z reference 2872V 2 E MHBAT B Z LB LN,
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By == b ~OBEJBHE~ORE (HEE: 84, oW 24)

1. AT =27 FOZNECORBELEL LTHMETI L UTOLOERIELHTITEY
40, . FOLIICHK LAERERIIMMTL X 55
- RERWV (BR
- BW (RE., BE)
<RBRMhof-Hh>
- BRSNS R Mo T, (RE)
CERFEHTERE, (ER)
<R o BA>
- BHEERBhE, (EN)

2. FRTR. bREFMEY LESBCOWTEAS e =2 b2FMT5L., FABELHTIEE
AZTLIOM, TOXO I LizELBREMTL L I,
- RKERV (BR, BE)
BV (B&, BE. EN)
<Bhol-#HA>
- NSCL EEMI AT AREHBEIN, (BE)
- BEOEENEE SN, (BE)
- BESHBMOTHES B o7, (BE)
cBEHICIV Y —EARERTES, (BER)
CEHEF (BEEMZE). JoA. JICADEAIC LY, L<HBINBRE - ESETE T,
(B&)
CCPBBAHLE, (FE)
c EBREOBMER (AR
- RHIEMESVWE (BE)
cHHECEmLE (HE)
s BWgHM 2 &R (EH)
s RWHEMRE B (ED)

3. AFuPz=r bORDEZEELFER, BLIUOHELLBERICEABHLTLE )b BEELE

Bbhab0eHELTIESN,

<{BEEHE>
cFeT o T RS F— L EEROFE
- BEAAEMRLEORWEN.
CENFEHEMEOBRATEEZRRICAT TRBVRER SR o7, (BS)
CESEMEZANT, $EEAYTTINE, MERROT FAS2LT N (BE)
CEEFLOaIa=r—YalvBBRiolz (ERN)
-EMENPLRWT FAL 252/, (EN)
s BOWESM RS, (B
- FHEBR R MoTz, (EFH)

<HEEHR>
- EHEEREBNRL, (BR. ED
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4., HERZOREFERRPoELBEVETS, B, TRERPEIETIEEY,
cFREFERBR T, (2B)
- BEEMERAVEIEIBRMoT (EH)
cHHEREEICR o7, (RE)
- HEMENBENo, GRE)
- BWBES, HEIRAEBHOLTORESZ I A—TEhdot, ()
RN ZREONWTOREELZ T 208D LEM-E, (BX)
cBHREBEOMERH =R, HBEOTSFEHERIPROTE . (EF)

5. EMFLEAREELZTEHETEP >R, BAUOEELRoTZA BT TLL 22
» Helpful, kind, hard worker
VO THEBICHRE LS T2 (BRE)
calasr—alOBERboTR, BlZXWHAXTEE, (BX)
- BvWighnTEl (X, EE. BN

6. FeY=s bTRESAEZAE, BAHEE. HEXRO o R &, FHEEIC OV TOFE
FERIBEREZBEMCELEEZY,
- BRESBFOREIIBRM o,
cEAERERboN, BxU LB BERZERTE S, (EH)

7. TaYzy METETIR,. A7 V=27 FCEREWE~=a2T v, FBEEE T2 EBREL T,
MATERTESBEID D ET I
cbhB, (2B)

8. Tulal FPETETR. . bATFERET w7 FPBAELLELNOERiE- A Y —TE
BERVETH,
- TED, (BER. RE)
cEBREMOBERERL LT ud =7 METECOHBAEL BN 2HHOEER
BETADEDIEIFRTATEHD, 22 b6y ARHIFBERLE, (BX)
P LRA 3L LRAAIIRBIZIR6 BB, (B
BRI AZ—TEBH, AZTERRELROBRRPLE, (BE)
cEEV—ERDOEBIZONT, TEINEIEETIEREIC 2V, (BA)

9. FEROEHFHVAAE, eV METHE. NSCL 32V TEOFHEIEREBPA - L TEH % #
BT A3EDIC+STLEdD, FREL, TP METHELAS O THLL & OB
MRV HR—FBERETLLI I D, PO REFRHIFR-—IBLEEBZBLONETD,

BEFHEICOWT, ITS-90 (HEEBEAr—11990) CHETEZIBHSLE,

cEWROESICRE T, 28Ty T — P LTITEREW, 2F L. BEV—E RIS
WT, ZhETCEEOERMEZIG U bhih-72Z &ixky, (BR)

- 5— 64, AREOBMAREMBESLE, (BX)

- Bk EICONT, EMRCHFMH D ViIZF =y 7 LTHRLY, (EER)

XD EELHEESITZY., (BR)
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10.

11.

12.

13.

14.

15,

- ERLSBCENLEY (BEE)
CEBALV_RANETAEOOENZOERERLE, (EH)

Fudzs Mo VEESRBHORE. B RBOXA I REFENILETTLL D
., FEUIRERboT L EZONB3BAIE, 5K BENOTORAEFEEEBEECHE
W,

cWEE oz, (BER)

- BHOBEEBEAEP o, (BE)

« Mechanical Division QM5 Bh 7,

cREELBEBRDEREERSEPoT. (EH)

@BEEL, (BE, HE)

B OBER-EEEFRIC-OVT, RE, MrMERSY T, £, Tud=7 MBETRIC
T MEREETIHLEEH Y £5 0,
cBEERVAT AIAREOT, Gl L RERICSVRENH D,
- BEEIIS IV 23, Cleaning materials, anti-rust oil 7 7 EH U —A L, Frm
Vxl METHRIBSETHZETERLVHODRH S, (BE)
cZhETonlzAMELRY., (HR)
cERTHEBETERVERESS D S, (EN)

HATOBEONE. B, BlA SIE7E >~ TL L 90, FEYL2ERH - EEZD
NAEHFIE. 5 ERBIcToRBERBEFELEE N,
HEERDP o LERTE R, HBRASE -7, (RE)
- Bholt LER, (BR)
c BSDBOFEMERTST o720, BESEL, HEOHITL RN SIZOVT LY &
BEHLIREHEST,
BRI ok, (BER)
- NAELEBEMIIRE > AHRAEr -2, (BEH)

HRTE, T2 FOBEREBL L, SHREDLOIBRERE/ILVEBVETS,
cHELHEEBLTRBRERES2 -V, (BE)
c BAQHEFZE, oMK L EHFHLEmERT V., (ER)
- BREk#E~0BN (BX, BE, EH)
- MEORFEFFEF L ORFRR (B, HE. EH)
- BEEsE~0sm (B X)

Il METR. TORBRZEOERBIE TV TOFRGEES AT L2 BB T2
ik, YO XS RBECRVEDLESD S EBVET ), HELBFICOVT, ZTERERE
ELEEW,

- BRECERE, (BEX. BHE. BN, &)

OB E DRWEHHBBRALE, (BR. EH. BE)

ThETO, BESFOh ol s bR U TEROBEEST S MEBE L OBK-BHicon
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T, BBELTVETH, ZERHIEIER -2 AV F2BEEIERN,
- BHTOAIE TREER VS, THRETLIIESRFRRL,
CHERLTVWE, (BR)
HEV-ERAFHOTZENVER, HLEBCEBEELEY, (BX, BHE)
- @RV, 5%, BABRIEBIRDHEASS,
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NSCLB%ZE~D7T v 47— MER

[FE&# TTRC (C/P I LBBHEA Y Fa—)

]

No.1

1. ZAFE TICAM LA NSCL DRIEY—EX
D.M.M+A (1000V — 3A)
Frequency (1GHz)
Oscilloscope (100 MHz)

2 NSCL PSR LS B SKIEY—ER
L

2. NSCL OBEWV—EZEZFI3 AV >k
CHBEABFLHEI AL THLRETES, BEELEDLT)

4 NSCL OBEED Y —EREZI5 54> b
(A E)
CFEOHBROBERLED,

5. NSCL O IE#— EA~DjHE
CHERLTVS, HEOLAREL,

6. fFHLELRRIEY — X

7. J7F NSCL IC#Z T S5HKIEY —EX

[FEE BHEPTRHER (CPILIDPEHFEAFE=2—)

]

No.2

1. ZAZE TIAF L= NSCL DfEE#—EX
DM.M (1000V, 30A)
Power meters ( 1000W)
Prequency indicator (300Hz)

2 NSCL USRI LA Z & B pH SRIEV— LR
(=8)

8. NSCL OBEY—EXERITSEAY > F
CEHEFELHEIR THLHETED, (BEELEDT)

4. NSCL OBIEED Y — EXEFI55Y > F
- (AL
CEBoOBLENEORERLED,

5. NSCL OEIEY — EX~DjE
CHERLTWS, BifEo LB N,

6 FRUEREKES—EX

7. fFFRNSCL Iz#HZE T SHIEY—ER

(G5 % %% Intermediate Institute Indus (C/P I LD BHFHEA L F =)

No.3

1 ZAFETIAMLE NSCL OfFEF—ER
D.M.M (1000V, 30A)
Power meters (1000W)
Frequency indicator (300Hz)

2. NSCL LISMCFIF LI Z & BSHSEES—EX
(H#)

8 NSCL OEEV—EXEFIT3AV v F
CHBEELHERS CHLRETES, (BREEHLEHT)

2. NSCL DEEED Y —EXZZF 52V > F
- (AL)
CEBOBLEREOREBOLE D,

5. NSCL DEEE ¥ — EX ~D i
CERLTWD, HIFEO L-ABEL,

6 fFFLELRES X

7. {FFENSCLIZHZE T SREY — X
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[FEE F<wAHAKE (CPIZEHBHEA I E=2—)

|

No.4

1. ZAETICHH LA NSCL DEEY—ER
DM.M+A (1000V, 36A)
Frequency (1GHz)

QOscilloscope (150MHz)

2 NSCL LSHZFIF L EZ B SKEY—EX
(RH)

8 NSCL DEBEH—ERXREFITSEAY > F
CEHBERPEBHEAL THODEETES, BEELEDHTO)

4. NSCL DBEBEDH—EREFFITSAV > b
- BFREHHTE S,

5. NSCL DIF#— E X ~DE
‘HRLTWS, BYRRESA.

6. fFHRLBLREEYS —EX

7. $FH NSCLIZ#E T 3RIEY — R

/EEEF HIAST (C/PIZ L5 EWAF=—)

|

No.5

1. ZAFTICAPELE NSCL ORIEY—ER
DMM,A (1000V,304)
Frequency (1 GHz)
Oscilloscope (200MHz)

2 NSCL LISMEFIF L7 Z & BB SEEY — X
()

3. NSCL DEEV —EREZFITSAYV > F
CEFBEHLHE R THRETE 2, (REELEHT)

4, NSCL DEEEDH—EXAFZIFSEAY >
- R EinTE D,

5. NSCL DfEIE T — E X ~D 2
CHWRLTW3, BYAREIELNE,

6. fFHRRLELEIES —EX

7. fFFENSCL IC#H BT SRIEY —E'X

FEE T oEXRYE (CPIXHEFEA L FEa—)

|

No.6

1. THhETIHAE LA NSCL DKIE ¥ —EX
Frequency (1GHz)
V.D.M.M.(1000V)

Temperature (1000°C)

2 NSCLEAFFLES EBSHSEBES—EX
()

8 NSCL OEEVF—ERAgFITS AV v F
CHBEPELBHERLTLRETE S, (BREELEHO)

4. NSCL DBREED YV —EX 254V > F
- K ZENTE B,

5. NSCL D IE #— E X ~D i
L TCWA, BB ESR,

6 FHREGELEEY—ER

7. JE¥ NSCL it B9 5 KIEV —EX
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[FEZ Alumina (RRBIEAE. A F P =—) | No.7

1. ZAETIRALE NSCL 0LV —EX
T.C Simulator Calibrator (0 - 8/.92 mv Millivot Output)
PT 100 Simulator (-200C to 800C)
Resistance Box (0.01 to 1M ohm)
Voltmeter (0 — 25 V)
Amper meter (0 — 9000 A)

2. NSCL LISVICHIF LEZ EBb SEES—EX

Balance meter (- 20 ton) Min. of Supply DREEZZIT TS,
timer BEALLR 2 ERERE, KEIGES,
block gauge AL IR,
scale standard (1m) B\ DLk ek IE
3. NSCL DEFEY—EREZIIEAT » b -
SLHMEEINEFESHTH D,
FALN—ThH5B,
BEXEL,

4. NSCL ODELEEDY —FEXF5II3 AV >
CELIRAD

5. NSCL DFEV— EX~D R
FRIZEEL WA,

6. FFFRLELREY —EX

7. HEFENSCLIcFHFET SKIEV—E X
FE No2. OB EY—E R

FEZE AVENZOR (V) 7E10RMRESE, B X Ea—) | No.8

1. ZHAETIZFME L2 NSCL DFEIE#F—EX
Digital thermometer — PT100 (0 — 100C, +0.5C)
Analog KW meter (0 — 30 KW, DC current measurement, £0.05%)
Analog % meter (0 — 100 %, DC current measurement, +0.05%)

2 NSCL LISMNCFIF L Z 235 BKEV—EX
digital caliper EADOBEEY—YR2FTF5, LUTEL)
pressure gauges
bumidity gauges
standard weights
conductivity meters
flow meter for air
tachometer

3. NSCL OEEV—EXFZITBEAY » b
Bw, $ERFHAXBEEATCERINTVS, BEXEV., &,

4. NSCL DRIEBED YV — VI ZZIEAY > F
(Y L722W)

6. NSCL DEE#— EX~DJGE
FELCHELTND,

6 FRLELHIEY —EX

7. fF¥ NSCL IZ#HZ T 3KEYS —EX
5 No2. ORIEY— 1R




[F#Z% Ahmad Daaboul & Sonsco | No.9
SR FE CIZFE L= NSCL DEEEY—E°R
Digital Speed meter (0 — 300 rpm, +0.001)
Analog Panel AC Volt meter (0 — 600 V, £0.1%)
Analog Panel AC A meter (0-1000 A, +0.1%)

2 NSCL LISMHZHRIF L - B IKEY—EX
Thermometer (-500 C, £0.5 C) ITRC
balance ( - 5,000 g, +1g) ITRC
pressure gauges (-100 bar, 0.1%) ITRC

3. NSCL DEEV —EXEZIFSAY > F
B,

HifRENRBPD T M 2 ELTIND,
AR RE
4. NSCL DEFED YV —ERFZIFEAV > F
YT

5. NSCL DEIF#— X ~DHE
BRLTWS, EHLIKRLRABTLEMFETS,

6 JEFL BLRIES —ER
{LESHTIES

7. {F¥# NSCL IZ#FZE 7T 3KIEY — 'R

[EEE Syronics (7 L ¥ DAL TEHE) | No.10

1. SJAFTIZRAF LA NSCL OEEY —EX
Level Protractor Insepection (180)
Digital Thermometer
Vernier Caliper Inspection (400)
Auto Transformer
Digital Multimeter
Power Consumption (200)
Oscilloscope

2 NSCL BIANCFIF LA Z ¢ BhSEEY—EX
Weights (by ITRC)

3 NSCL DEIEV—EXZ3FI3 Y v F
Y-V ADBEREETHD,

4. NSCL DEFED I —EX3FITS53 AT v P
BET A R EE LR,

5. NSCL D EE #— E X ~DE
BWRLTWS, Nmm@ﬁﬁmbv—ﬁ7wtmg

6. fFRLEREET—EX
EFREOHABBROREY - VABKE,

7. JE¥e NSCL IzHZ T S &LIEY — X

B, JEA, A — FHBOREYV—ER 28T 5,
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EIEFE BRRE4¥ (77 ETEODMAETLE) _ | No.11

1. ZhAFETICFAMFL~E NSCL OfFIEY—EX
EFEEHIEESEE (0-1300C, £0.50)
B
BE
B

2 NSCL LISICFE L7EZ 2338 SEIET—EX
Gauge block (1 — 100 mm) ITRC THIE
Rigidity measuring instrument for alluminium surface (F[E THIE)
Surface flash measuring instrument for alluminium surface (3 E THIE)

3. NSCL DFEEV—ERFZITESAV > F

4. NSCL DEIFED Y —EXFRIIEAY > b
EESE)

5. NSCL D IFE#—EX~DEE
WRLTWA, BELLEBEZERLTWVAND,

6. fFRLBELEES—EX
Eaan

7. {7H NSCL ICFZ S RIEV —ER
EH., rigidity, S

EEZ Dama Cable Co. | No.12

1 ZRFETICHELZE NSCL DfFIEV—EX
megahom meter??
digital LRC meter
capacitance unbalance tester

2 NSCL LSHCFIFLAEZ L33 SREV—EX
electronic analytical balance (ITRCIZX 5, BTFR L)
tensile tester
ordinary micrometer
vernier caliper

3 NSCL D FH—ERXR2ZFIFB5AY > F

4. NSCL DEFERY —EREZFITSAY > A

5. NSCL DEIEY —E X ~DFE
WELTWS, NSCLIZESBE THRANVLELTARE— R FEHETE AM—0E,

6. FFRLELRLKES —EX
RAFIZ LB TREES—EYAEZ TN D T LB ET,

7. ¥ NSCLIZHEFT ZHIE S — R
¥— 2 oA,
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BERE~OA 2 Ea2—1HE (F)

SPC

SSRC
s

SSRC
ok

NS
-CL

ITRC/
SASMO

APzl VOBKOBRERMTHD L EZETH,
REZFOLIICEZLET I,

Ta =y MCBRASHICEME., #éf, HEORE,
B, FAI TR BYE-7TLEID,

TuY=/ FOERBICEEFRIBNE s TLx
IH, YOXSBBERDH7T=TLL I, FHEED
LR LUTELTLE 2D,

Tulx FORRERESLDWVIIEE L BRI
BHoEdh, BEMIZHEL TSN,

EMFELrOaIa=br—2 g it SIcTEREE L,
MDY EFATLED,

NSCL o7uy =7 bOEERE~OXHIZ/MORER
HVELUEd,

Tl P TREENREBE, BORE., SHErEe
FutExiy, HEGIEHOWTOEGEZIZTERY R
B &N,

AXeP=7 bOEVAERX L) 7OHBER RF
LEFFESTAZ L] TLENR, A7l PO X
YA w7 VebEb LR Lieh, £, B0 X
SlaA v X7 b ELELTEEZBRETH, A0 Y
=27 FORBERBREIEC LN BESZERET I
TEELSBERIMCHHLEZ ETh,

Fulel FRDOEDIEVY TERFIIBRE-§E-B
B-ZOoWOSETErOLSBREBEIToTEELEN,
Fhid+aThoto b EZ 4D,

10.

VITOHRMERES AT A2 BH TS LT, NSCL 114
#, EFOLIRBBLBEEEADNDIETLL 50
7o, BE, TOoFECHL CHAREOB YL 2
BwmRATEOATHWETLE Hd

11.

IRNETOERTe 7 P BN - Tl Moo
WABRIEHERL TWETD, NSCL 345 % MEE L 2
DESRBABEREE> T RETLE I D,

O

C

12,

FFEEBCETSEMECERIILOL S BRBICHD

TLEI D,

13.

NSCL # F5RRBREHL S LEXTVETL, SHOE
SR, MBERICOVWTEDO L I EEL TVETR,

14.

A%, NSCL BELH CTRITIRIEY - XRORE,
B, BMEREOHEBTHETRLETR,

15.

NSCL # &0 HBOREY —E A& KT H ETORE
i, ThZhMTHDLEZET I,

16.

BROFEFEBRERILE > B2 COETH, MrBER
HYEFh,

17.

NSCLBED & 5 RIEHEERE LTI FETI A,

18.

FOXH5CEHFERORESERZRELTEEZ LEL, &
%, FOILORHEELTDLS2H Y T,

19.

RELHFETILOOEHREC DO TFHIIFEMR SN
—(b\i—a‘.?))o

20.

VITOHBEE AT LAERETIZLIZONT, £
DOWMTHBIZER -2 AV FEBEMEL T EN,

Ojo0oJOo0j0JO OO0} 0O

10Ol O OO 0O}C
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you think they were satisfactory?

SSRC SSRC
. SP . . NS- | ITRC/
Questions C Director | Directo CL | SASMO
General rs
. What do you think is the most important achievement of the Project? Why do you
. O O O O O
think so?
Do you think the quality, quantity and timing of input form JICA were
appropriate? Please give us your opinions and comments on the inputs in terms of O O
long- / short-term experts, training in Japan, and provision of equipment.
. What is your evaluation on the overall project management? What were the o o
major problems and constraints, and how did you cope with them?
. What do you think are the major factors that facilitated and / or hampered the
. . O O
achievement of the Project?
. Did you have any difficuities or problems related to communication with o o
Japanese experts? What were they and how did you cope with them?
. Did you have any difficulties or problems in preparing and executing budget for o o
the project activities?
. What is your evaluation on planning aspects of the project such as setting out of
project purpose and targets, scope and schedule of co-operation, procedures of O O
planning etc.?
What do you think is the Project’s contribution to its overall goal defined in the
PDM (Project Design Matrix), that is “to establish a measurement standards
(traceability) system in Syria”? With the view to improving measurement O o O O O
standards system in Syria, what are the major issues to be tackled after the
termination of the project?
. What support has been provided by the Syrian Government to the NSCL and to
the Project in policy, institutional arrangement, financing and other aspects? Do O O O O
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Questions SP D?xifc{t(i)r D?ifjg NS.| ITRG/
C CL | SASMO
General rs

10. In your opinion, what roles and functions shall be given to the NSCL in order to
develop measurement standards system in Syria? What discussions are being @ O O O O
made about it among related organizations?

11. Are you satisfied with the Project’s cooperation with other organizations and / or
projects? What cooperation shall be strengthened or established between the O O O O
NSCL and other relevant organizations in the future?

12. What is the current status of law and regulations related to measurement and

. ) O O O O O

measurement standards in Syria?

13. How do you plan to develop the NSCL in the future? What are future plans on O o o
financing and organizational set-up of the NSCL?

14. How do you forecast the future demands for calibration services to be provided
by the NSCL? What kind of customers will need what kind of calibration O O
services? .

15. What will be the major problems in expanding calibration services of the NSCL? O O O

16. What is the plan for operation and maintenance (O&M) of the faiclities in NSCL? o o
What are the major problemes related to O&M?

17. How do you advertise the calibration services of the NSCL and strengthen public o o
relations?

18. How have you been keeping the equivalence of national standards in the NSCL?
What is your plan for the future? (ex. regular calibration, international O O O
comparison, etc.)

19. Have you secured budget for regular calibration of the measurement standards O o
maintained in the NSCL? If not, how do you get it?

20. Please give us your views and comments freely on how to improve measurement O O O o O

system in Syria.




Director of Scientific & Technical Cooperétion
State Planning Commission (SPC)

Re : Final Evaluation Mission on the JICA Technical Cooperation for the Project on
the 2nd Phase of National Standards and Calibration Laboratory

Dear Sir,

Your views and opinions on the captioned project are greatly important for
evaluating its performance and achievement. In this regard, one of the members of
JICA Evaluation Mission would like to make an interview with you. Following
questions are the major topics for the interview. It is highly appreciated if you could
prepare your answers beforchand.

Thank you very much for your esteemed cooperation in advance.

JICA Evaluation Mission

Questions for SPC
1. What do you think is the most important achievement of the Project?
Why do you think so?

2. What do you think is the Project’s contribution to its overall goal
defined in the PDM (Project Design Matrix), that is “to establish a
measurement standards (traceability) system in Syria”? With the
view to improving measurement standards system in Syria, what are
the major issues to be tackled after the termination of the project?

3. What support has been provided by the Syrian Government to the
NSCL and to the Project in policy, institutional arrangement,
financing and other aspects? Do you think they were satisfactory?

4. In your opinion, what roles and functions shall be given to the NSCL
in order to develop measurement standards system in Syria? What
discussions are being made about it among related organizations?

5. What is the current status of law and regulations related to
measurement and measurement standards in Syria?

6. Please give us your views and comments freely on how to improve
measurement system in Syria.
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Director General
Scientific Studies and Research Center (SSRC)

Re : Final Evaluation Mission on the JICA Technical Cooperation for the Project on
the 2nd Phase of National Standards and Calibration Laboratory

Dear Sir,

Your views and opinions on the captioned project are greatly important for
evaluating its performance and achievement. In this regard, one of the members of
JICA Evaluation Mission would like to make an interview with you. Following
questions are the major topics for the interview. It is highly appreciated if you could
prepare your answers beforehand.

Thank you very much for your esteemed cooperation in advance.

JICA Evaluation Mission
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Questions for SSRC (a)
What do you think is the most important achievement of the
Project? Why do you think so?

What do you think is the Project’s contribution to its overall goal
defined in the PDM (Project Design Matrix), that is “to establish a
measurement standards (traceability) system in Syria”? With the
view to improving measurement standards system in Syria, what
are the major issues to be tackled after the termination of the
project?

What support has been provided by the Syrian Government to the
NSCL and to the Progject in policy, institutional arrangement,
financing and other aspects? Do you think they were satisfactory?

In your opinion, what roles and functions shall be given to the
NSCL in order to develop measurement standards system in Syria?
What discussions are being made about it among related
organizations?

Are you satisfied with the Project’s cooperation with other
organizations and / or projects? What cooperation shall be
strengthened or established between the NSCIL and other relevant
organizations in the future?

What is the current status of law and regulations related to
measurement and measurement standards in Syria?

How do you plan do develop the NSCL in the future? What are
future plans on financing and organizational set-up of the NSCL?

How have you been keeping the equivalence of national standards in the
NSCL? What is your plan for the future? (ex. regular calibration,
international comparison, etc.)

Please give us your views and comments freely on how to develop
measurement system in Syria.
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Directors
Scientific Studies and Research Center (SSRC)

Re : Final Evaluation Mission on the JICA Technical Cooperation for the Project on
the 2nd Phase of National Standards and Calibration Laboratory

Dear Sir,

Your views and opinions on the captioned project are greatly important for
evaluating its performance and achievement. In this regard, one of the members of
JICA Evaluation Mission would like to make an interview with you. Following
questions are the major topics for the interview. It is highly appreciated if you could
prepare your answers beforehand.

Thank you very much for your esteemed cooperation in advance.

JICA Evaluation Mission

Question for SSRC (b)

1. What do you think is the most important achievement of the Project? Why do you
think so?

2. Do you think the quality, quantity and timing of input form JICA were
appropriate? Please give us your opinions and comments on the inputs in terms of
long- / short-term experts, training in Japan, and provision of equipment.

3. What is your evaluation on the overall project management? What were the
major problems and constraints, and how did you cope with them?

4. What do you think are the major factors that facilitated and / or hampered the
achievement of the Project?

5. Did you have any difficulties or problems related to communication with
Japanese experts? What were they and how did you cope with them?

6. Did you have any difficulties or problems in preparing and executing budget for
the project activities? :

7. What is your evaluation on planning aspects of the project such as setting out of
project purpose and targets, scope and schedule of co-operation, procedures of
planning etc.?

— 210 -



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

What do you think is the Project’s contribution to its overall goal defined in the
PDM (Project Design Matrix), that is “to establish a measurement standards
(traceability) system in Syria”? With the view to improving measurement
standards system in Syria, what are the major issues to be tackled after the
termination of the project?

What support has been provided by the Syrian Government to the NSCL and to
the Project in policy, institutional arrangement, financing and other aspects? Do
you think they were satisfactory?

In your opinion, what roles and functions shall be given to the NSCL in order to
develop measurement standards system in Syria? What discussions are being
made about it among related organizations?

Are you satisfied with the Project’s cooperation with other organizations and / or
projects? What cooperation shall be strengthened or established between the
NSCL and other relevant organizations in the future?

What is the current status of law and regulations related to measurement and
measurement standards in Syria?

How do you plan to develop the NSCL in the future? What are the future plans on
financing and organizational set-up of the NSCL?

How do you forecast the future demands for calibration services to be provided
by the NSCL? What kind of customers will need what kind of calibration
services?

What will be the major problems in expanding calibration services of the NSCL?

What is the plan for operation and maintenance (O&M) of the faiclities in NSCL?
What are the major problemes related to O&M?

How do you advertise the calibration services of the NSCL and strengthen public
relations?

How have you been keeping the equivalence of national standards in the NSCL?
What is your plan for the future? (ex. regular calibration, international
comparison, etc.)

Have you secured budget for regular calibration of the measurement standards
maintained in the NSCL? If not, how do you get it?

Please give us your views and comments freely on how to improve measurement
system in Syria.

— 211 -



Director
National Standards and Calibration Laboratory (NSCL)

Re : Final Evaluation Mission on the JICA Technical Cooperation for the Project on
the 2nd Phase of National Standards and Calibration Laboratory

Dear Sir,

Your views and opinions on the captioned project are greatly important for
evaluating its performance and achievement. In this regard, one of the members of
JICA Evaluation Mission would like to make an interview with you. Following
questions are the major topics for the interview. It is highly appreciated if you could
prepare your answers beforehand.

Thank you very much for your esteemed cooperation in advance.

JICA Evaluation Mission

Question for NSCL

1. What do you think is the most important achievement of the Project? Why do
you think so?

2. Do you think the quality, quantity and timing of input form JICA were
appropriate? Please give us your opinions and comments on the inputs in
terms of long- / short-term experts, training in Japan, and provision of
equipment.

3. What is your evaluation on the overall project management? What were the
major problems and constraints, and how did you cope with them?

4. What do you think are the major factors that facilitated and / or hampered the
achievement of the Project?

5. Did you have any difficulties or problems related to communication with
Japanese experts? What were they and how did you cope with them?

6. Did you have any difficulties or problems in preparing and executing budget
for the project activities?

7. What is your evaluation on planning aspects of the project such as setting out
of project purpose and targets, scope and schedule of co-operation,
procedures of planning etc.?
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

What do you think is the Project’s contribution to its overall goal defined in
the PDM (Project Design Matrix), that is “to establish a measurement
standards (traceability) system in Syria”? With the view to improving
measurement standards system in Syria, what are the major issues to be
tackled after the termination of the project?

What support has been provided by the Syrian Government to the NSCL and
to the Project in policy, institutional arrangement, financing and other
aspects? Do you think they were satisfactory?

In your opinion, what roles and functions shall be given to the NSCL in
order to develop measurement standards system in Syria? What discussions
are being made about it among related organizations?

Are you satisfied with the Prdject’s cooperation with other organizations and
/ or projects? What cooperation shall be strengthened or established between
the NSCL and other relevant organizations in the future?

What is the current status of law and regulations related to measurement and
measurement standards in Syria?

How do you plan to develop the NSCL in the future? What are the future
plans on financing and organizational set-up of the NSCL?

How do you forecast the future demands for calibration services to be
provided by the NSCL? What kind of customers will need what kind of
calibration services?

What will be the major problems in expanding calibration services of the
NSCL?

What is the plan for operation and maintenance (O&M) of the faiclities in
NSCL? What are the major problemes related to O&M?

How do you advertise the calibration services of the NSCL and strengthen
public relations?

How have you been keeping the equivalence of national standards in the
NSCL? What is your plan for the future? (ex. regular calibration,
international comparison, etc.)

Have you secured budget for regular calibration of the measurement
standards maintained in the NSCL? If not, how do you get it?

Please give us your views and comments freely on how to improve
measurement system in Syria.
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Syrian Arab Organization for Standards and Metrology (SASMO)

Re : Final Evaluation Mission on the JICA Technical Cooperation for the Project on
the 2nd Phase of National Standards and Calibration Laboratory

Dear Sir,

Your views and opinions on the captioned project are greatly important for
evaluating its performance and achievement. In this regard, one of the members of
JICA Evaluation Mission would like to make an interview with you. Following
questions are the major topics for the interview. It is highly appreciated if you could
prepare your answers beforehand.

Thank you very much for your esteemed cooperation in advance.

JICA Evaluation Mission

Questions for SASMO

1. What do you think is the most important achievement of the
Project? Why do you think so?

2. What do you think is the Project’s contribution to its overall goal
defined in the PDM (Project Design Matrix), that is “to establish a
measurement standards (traceability) system in Syria”? With the
view to improving measurement standards system in Syria, what
are the major issues to be tackled after the termination of the
project?

3. In your opinion, what roles and functions shall be given to the
NSCL in order to develop measurement standards system in Syria?
What discussions are being made about it among related
organizations?

4. Are you satisfied with the Project’s cooperation with other
organizations and / or projects? What cooperation shall be
strengthened or established between the NSCL and other relevant
organizations in the future?

5. What is the current status of law and regulations related to
measurement and measurement standards in Syria?

6. What will be the major problems in expanding calibration services
of the NSCL?

7. Please give us your views and comments freely on how to improve
measurement system in Syria.
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Industrial Testing and Research Center (ITRC)

Re : Final Evaluation Mission on the JICA Technical Cooperation for the Project on
the 2nd Phase of National Standards and Calibration Laboratory

Dear Sir,

Your views and opinions on the captioned project are greatly important for
evaluating its performance and achievement. In this regard, one of the members of
JICA Evaluation Mission would like to make an interview with you. Following
questions are the major topics for the interview. It is highly appreciated if you could
prepare your answers beforehand.

Thank you very much for your esteemed cooperation in advance.

JICA Evaluation Mission

uesti r IT

1. What do you think is the most important achievement of the
Project? Why do you think so?

2. What do you think is the Project’s contribution to its overall goal
defined in the PDM (Project Design Matrix), that is “to establish a
measurement standards (traceability) system in Syria”? With the
view to improving measurement standards system in Syria, what
are the major issues to be tackled after the termination of the
project?

3. In your opinion, what roles and functions shall be given to the
NSCL in order to develop measurement standards system in Syria?
What discussions are being made about it among related
organizations?

4. Are you satisfied with the Project’s cooperation with other
organizations and / or projects? What cooperation shall be
strengthened or established between the NSCL and other relevant
organizations in the future?

5. What is the current status of law and regulations related to
measurement and measurement standards in Syria?

6. What will be the major problems in expanding calibration services
of the NSCL?
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10.

11.

12.

What kind of calibration services by the NSCL have you ever availed? Please
answer in following format.

Item Range (if available) Uncertainty (if available)

What kind of calibration services by anybody excluding the NSCL have you
ever availed? Please answer in following format.

Item Range Uncertainty Provider
(if available) (if available)

Do you have any merits in availing calibration services by the NSCL? What are
they? What merits did you have by getting services of the calibration vehicle?

Are you satisfied with the services by the NSCL? Why?
What kind of calibration services you will need in future?

What calibration services do you expect to be provided by the NSCL in future?
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Final Evaluation Mission on the JICA Technical Cooperation for
the Project on the 2nd Phase of National Standards and Calibration Laboratory

To the Counterpart Personnel of the Project

In order to conduct the evaluation study efficiently and effectively, it is important for
us to have your views and comments on the following questions in advance. Please
write your answers on separate sheets in English and submit to the Coordinator of the

Project not later than 18 August. Thank you very much for your cooperation.

JICA Final Evaluation Mission

------------------------------------------------------------------------------------------------- secsraes

Questionnaire to the Counterpart Personnel

Name

Position

1. What is your evaluation on the overall performance of the total project? Please
write the reasons that support your answer.

Overall performance of the total project is :
[ ]very good [ lgood[ Jmoderate [ Jnotgood [ ]poor
Reason / Comments:

2. What is your evaluation on the overall performance of the project of your part?
Please write the reasons that support your answer.
Performance of the project of my part is :

[ ]very good [ Jgood[ Jmoderate [ Jnotgood [ ]poor
Reason / Comments:

3. What do you think are the major factors that facilitated and / or hampered the
achievement of the Project?

4. Was the method of techmical transfer effective enough? Please write your
evaluation and comment freely.
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10.

11.

12.

13.

14.

15.

16.

Did you have a good collaboration with the Japanese experts? What are the factors
that affected the performance of collaboration?

Do you have any comments on planning aspects of the project such as seiting out
of targets, scope of co-operation, procedures of planning etc.?

Do you think you will be able to fully master the manuals and procedures that
(will) have been prepared through the Project and you will be able to use them by
yourself by the end of the Project?

Do you think you will be able to acquire enough knowledge and master the
techniques well as planned by the end of Project?

Do you think the above mentioned knowledge and techniques are enough for the
NSCL to develop itself, or do you think additional technical support will be
necessary for the future? What technical support do you think will be necessary?

Do you think type, quantity of the equipment provided by the project were
appropriate? Were they arrived at right timings? If not, what was the problem and

why it happened?

Do you have any difficulties or problems related to operation and maintenance of
the equipment? Do you anticipate any problems in the future?

Do you think scope, period, and timing of training in Japan were good? Was the
training useful for you? If not, please write the matter in detail.

How do you want to gain further professional experiences after the Project?
What tasks are to be tackled in order to develop a good measurement standards
system in Syria in your field based on the achievement of the project? Please write

your views freely.

Are you satisfied with the project’s co-operation with other organizations and / or
projects? Please write your comments freely.

Please make any other comments on the overall evaluation, issues and lessons
related to the Project.
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3-b.

What kind of calibration services by the NSCL have you ever availed? Please
answer in following format.

Item Range (if available) Uncertainty (if available)

What kind of calibration services by anybody excluding the NSCL have you
ever availed? Please answer in following format.

Item Range Uncertainty Provider
(if available) (if available)

Do you have any merits in availing calibration services by the NSCL? What are
they?

(Only for those who have availed the services of calibration vehicle)
What merits did you have by getting services of the calibration vehicle?

Are you satisfied with the services by the NSCL? Why?
What kind of calibration services do you think you will need in future?

What calibration services do you expect to be provided by the NSCL in future?
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Number of Calibrated Instxuments by NSCL

1939 | 1990 | 1est b 192 | 1993 | 1998 | 1995 | 1996 | 1997 } 1998 | 1999 A";ﬁggg
) Agr - Dee {an - July

Calibration Services within NSCL
Hlectricly  [Regulas secvico  NSCL 370 577 B 1Az 13751 1077 1007 533 702 07 305 5479

Sevvice by Calibewilon Vebicls 0 0 0 0 0 0 0 0 0 0 0 0
Tempretare 35 %5 70 70 19 ) 5 35 a 3 10 509
Leogih 2 0 0 3 g 0 0 9 0 0 19 19
Mass 0 0 0 0 0 0 0 ) a 0 i3 B
Pressure 0 0 0 0 0 0 0 0 0 0 0 0
Callbration Services for Laborstories under SSRC
Flootricily  [Rogotar savios ANECL 59 745 776 789 3 768 319 ¥E 138 203 103 3013

Secvice by Calibration Velicle 0 0 0 0 0 0 0 0 0 0 (56 156
Terprehure 7 6 3 a T 8 0 2 ) 3 0 98
Leogth 0 0 0 0 0 0 0 0 0 0 0 0
Masa 0 0 0 0 ] 0 o 0 0 0 ] ]
{Pressure 0 0 0 0 0 9 0 0 0 o 0 0
Calibratlen Services for Government and Private Organization outside SSRC
Elootricly  |Regules servics ANSCL W] 1570 812 o1 277 736, 78 172 162 1Al 158 a8

Service by Calibwetion Vekicle 0 0 0 0 0 0 0 0 0 93 129 -
Tempretae 3 2 8 50 v 0 i ) e 3 ) ik
Langth 0 0 0 0 g 0 0 0 Q 0 ] 1
Mass 0 0 0 0 0 0 0 0 0 0 3 2
Pressure 0 Q 0 4] 0 0 4] 0 0 4] i 1

TOTAL 10641 24791  2.183] 2464| 2100] 1859 16s1| 1326} 1093| 1219 941 18.183
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