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February 5, [999

1. Praject Formularion Smdy Team, crganized by Japan [oremarional Cogperacion Agency (JICA)
and headed b¥ Takap Natsume, wisited the Premuers Office of KwaZulu-Naral Province in the
Republic of South Africa for the purpose of discussing cooperarion pessibility on the Prometion of
Small and Medium encerprises as well as Micro Enrerprises and Survivalists.

2 _Tapaﬁﬂ:e side explained the frame work of cooperation possibilicy in the funure and the relevan
schemes such as (1)Dispatch of Expert, (2)Commumey Empowerment Program, (3) Dispatch of
Volunceers (JOCOV), (4)Training in Japag, (F)Development Seudy and also (8)Grass-roors Cran:.

1. South African side showed their great inerest and expectacions to the possibilicy of cooperatioa
by Japan.

4. Japanese side addressed thacicis more efficemand effective to have two track approach targeting
different levels of eaterprises. One wackis Miceo enterprise and Survivalix promotion by way of
Cammunity Empowerment Program, Dispaceh of Volusteers and Grass-roows Graat. The other is
targeting mainly Small and Medium enterprises through Developmen Study. And South Aftican side
showed their understanding of the importance of TwWo track approach. '

5. South African side proposed the prompr aczion by JICA regarding Dispacch of Expert and
Develapmesz Stedy, and Japanese side suggested to expedite the official procedurs of proposal
through the diplomaticchanned

§. Japanese side expressed thar they prefer to cansider the cooperarian pessitilicy af Development
Stody focusing oo the area Japan has experiences, pamely Small and Medium mamufacrring
eaterprise prometion, in order to implement sffective and effiqent cooperatian.

7. BRespondiag to the above mentioned point, South Africag side proposed to coaduet the sredy
focusing on Small and Medium earerprises as Supportiag [ndustries of pricmitized sectars such as
Amomobile and Alemimom industries,

8. In additon to JICA schemes, South African side showed their apdent inferest in Japanese

cooperationtoals of JETRO, AOTS and JODC.
0 140 /.:é



9.  UNIDO abserver delegation briefly intraduced UNIDO services and Investment Pramarion
Program coaducted by irs Tokyo affice. [k is expectad char invesmenr promation experts from the
mOst appropciam instimean of Sourh Afncawill be fislded ca Takya.

10. Both side agresd chat it is tmportant for South African side to wadersand Japanese cooperarion
schemesin depdh and to have close commumication and consultaticn herween Souch Afrcas side apd
Japanese Embassy / JICA South Africa Officeco smoothly promots cacperation relationship bermeeg

R GOLAIrLSs,

Mt

Dr. D. D. Artuckla

Deputy Director-Cegeral; [arematosal Lixison
Otficeof the Premiar

KwaZulu-Macal

Soeth Alrca

0150
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Japan Incernarional Cocperation Agency



0000
Summary of Discussion

Fabruary 8, 1559

1. Project Formuladon Sctudy Team, ceganized by Japan Internacional Cooperaton Agency (JICA)
and beaded by Takao Narsume, visitsd Departmtent of Trade and Induseey, Nesika Emerprise
Promotion Agency and Ofice of the Prestier of Kwalulu-Nacal in the Republic of South Africa far
the purpose of discussing techoical cooperation possibilicy oo the Promotion of Small and Medium
Enterprises as well as Micco Enrerprises acd Sucvivalists.

1. Japansss side expluned the framewaork of tachnical cooperation possibility io the futire and the
relevant schemes such as (1)Dispatch of Expert, (2)Communicy Empowermeant Program, (3)
Dispatch of Voluatzers (JOOV), (4)Traixog in Japan, (J)Development Study and also (8)Crass-cocts
Grant.

3. Scuth African side showed thair grear interestin and expectarionsto the possibilicy of cooperation
by Japan, explained policies on Small, Madium and Micro Enterprises and preseatad "WhitzPaper on
Marional Soraregy for the Developmertand Promotion of Small Business 1o South Africa”. Also,
roles and operanions of Nisika were explainedin cacail

4. Japanese side addressed thacifis more efficentand effective to have two track approach targeting
differant levels of enterprises. Oge trackis Micro Enterprise and Survivalis promation by way of
Community Empowermest Program, Disparch of Voluoreers and Grass-roots Graat. Toe atheris
argeting maiely Small and Medium Encerprises through Deveicpment Scady, And South African
snide showed ther understandiog of the importance of two track approach.

5. Musika proposed the prompe acticn by JICA regarding Dispatch of Expert, and Japanese side
suggestad Souch African side ta expedice the official procedure of request through the diplomasc
channel

§. [t was agreed thar [TCA represenearive office in Preraria cogerher wich the Asia [ Sub-directorace
af Departmeatof Trade and Indusery would be cocrdinaring badies,

7. [o additien to JICA schemes, Scuth African side showed cheir ardent inferest in Japanese
cooperation toals of JETRO, ACTS and JODC.

5 &2

0160



8. UNIDOQ observer delegaricn briefly incroduced UNID O services and the [nvestmest Promotion
Program conducted by its Tokyooffice. South African side requestad that cocrdinarian of sslectizg
experts would be made through Departmencof Trade and lndustcy and relevanc Japanese axhontes,

= o g

e ——

Parer Draper Takao Natsume

Depucy Direcor: Bilareral Trade Relations Asia Desk Leader

Deparcmentaf Trade and [adustey Project Fermulariog Team
Bepublicof Sauth Afrea

Japan Inremnaricgal Coaperation Ageacy
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Minutes of Meeting
for
the Study
on
the Development of Small and Medium Enterprises
in
KwaZulu-Natal, Republic of South Africa

agreed upon between

Department of Trade and Industry /
Department of Economic Development and Tourism
of KwaZulu-Natal
and
Japan International Cooperation Agency

Durban, March 3, 2000

b, &>
Takumi U eshima Peter Draper
Leader Deputy Director
Preparatory Study Team Bilateral Trade Relations Asia [[ Desk
Japan Infernational Cooperation Agency Departmentof Trade and [ndustry

Nrokozo Majola
Director, Trade and Industry Services
Depanumentaf Economic Development

and Tourism
Kwalulu-Matal
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The Preparacory Study Team (hereinafter referred o as "the Team') sent by Japan [nternatonal
Cooperation Agency (hereinafter referred to as "JICA") and headed by Mr. Takumi Usshima visited
the Republic of South Africa from 28th of February to 6th of March, 2000, for the purpose of
discussing the framework of a Study on the Development of Small and Medinm Enterprises in
KwaZulu-MNatal (hereinafter referred to as “the Study”' ).

The Team had a series of discussions with the representatives of the Department of Trade and
Industey (hereinafter referred to as "DTI"), Department of Economic Development and Tourism of
KwaZulu-MNatal (hereinafterreferred to as "DEDT ) and other relevant offices.

The salient results of the discussions are as follows:

L__Coeoceptof the Study

As was explained by the previcus mission, Development Study is one of the schemes of
cooperation by JICA to develop enterprises including micro and servivalists in South Africa Hence
both sides agreed that the target of the Srody 15 small and medium enterprises (herenafter referred
as "SMEs") with special focus on the development of existing and prospective suppliers of parts,
componemnts and accessories (hereinafter sub-sectors these enterprises exist are referred to as
"Supporting Industry”) to contribute to the competitiveness enhancement of the specific
manufactunng industriss.

Also, both sides recognized that the Study should be conducted in such a way the parnersiips

between government sector, private sector and academics will be promoted by the joint operation.
Therefore both sides agreed that several workshops would be held with the pariapauonof stake

holders such as DTI, DEDT, Office of the Premier, University of Natal, Local Business Service
Cenrres, Retail Financial Intermediaries, MNon-Governmental Organizations, pnvate firms, #c.

L Obieci s  thio St

Both sides agreed with objectives and scope of the Study as below and the tentative work
schedule shown in Appendix 1.

l. Ohjectives

With the understanding of the long-term objective that the support policies and institutions
recammended by the JICA study team will contribute to reducing unemplovment rate in KwaZulu-

Matal, the objectives of the Study are to:

(1) Formulate the SME development plan with the strategy and action plans / projects, especally for
the existing and prospective SMEs in Supporting [ndustry;

{2) Offer the place where people in Kwaulu-Matal share the common vision and direction and where

the government officials and people from the private secter exchange their opintons regarding SME
development by crgamzing several workshops, and

0250 5.4 @;L 7~



{3) Promote knowledge and technology transfers from the JICA study team to counterparts and
SMEs in South Africa as a subsidiary objective.

2. Scope of the Study
In erder to achieve the ahove objective, the Study will cover the following items.

(1) Review of the backpround and relevant conditions of Republic of South Africa and KwaZulu-
Matal Province such as:

1 General economic sthoations;

2) Industrial Correlation ( loput-Crutput Table analysis) ; and

3) Industrial development plans

(2} Review and analysis of current policies and institutions related to SMEs by the government and
private organizations in KwaZulu-Matal through the study on:
) Laws and regulations,
2} Orgamzauons and systems;
1) Financial system;
4) Taxation and Accounting Standard;
3) Foreign trade and investment promotion,
6) Managementadvice services;
7} Technology promotion,
8} [nformation dignbution services;
9} Other programs concerned in the development plan; and
10} Assistance from other donors

{3) Analysis of the machine industry including the automotive industry and Supporting [ndustry as
strategic sub-sectors including processing of metal, plastic and aluminum through the study on:

1) [ndustrial structures including linkages between component suppliers and assemblers:

2) Growth rate;

3) Productivity and added value;

4} Foreign investment;

5) Existing and potential markets;

6) ldentificationof Supporting lndustry prospective enterprises; and

7} Ocher aspects concerned 1n the industnes

{4) Survey on assemblers and foreign suppliers in KwaZulu-Matal, and scrutiny and analysis of the
present and prospective SMEs, mainly in strategic sub-sectors through the interview and the
enterprise diagnosis of selected enterprises on:

1) Assemblers’ opinion regarding the sub-contracting:

0260 N . @
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2) Owerall performances;

3) Managementskills (including marketing ;
4) Technology levels and

5) Support needs

(5) Conveying warkshops with particpants from various organizations and enterprises in order to:
1} Identify problems and constraints which existing and prespective SMEs in strategic sub-sectors
are facing: and
2) Formulate the SME development plan with a draft prepared by the JICA study team

(6) Formulation of the SME development plan with the strategy and action plans ! projects for SMEs,
especially the existing and prospective enferprises in strategic sub-sectors including:

1) Direction and objectivesof SME developmentin K waZulu-Natal;

1) Enhancement of Business Envircnment;

1) Consolidation of the support system by the government and private organizations;

4) Development of Strategic sub-sectors as Supporting [ndustry; and

3) Result of the enterprise diagnosis

[II. Implementing Framework

1. Counterpart Personnel

Both sides agreed that DEDT would nominate cheir scaff as the counterpart personnel of the Study
who is a direct contact person of the JICA study team and have a role of contacting with relevant
orgamzations for workshops and steering commuuees. They are the ones who will be transferred
knowledge and technology on the process of the Stody. Therefore they are expected to accom pany
the JICA study team members in various oocasions.

Alsa, the Japanese side noted it is preferable chat the counrerpart personnel has or will have a
qualification or a positon in the fields such as SME policy, enterprise diagnosis, investment
prometion, metal fabrication, aluminum processing and plastic processing,

2. Steering Committee

Both sides recognized the sigmificance of close cooperation and coordination among relevant
departments and offices for the efficient and effective implementation of the Study and the realization
of plans.

In order to give adviceto the JICA study team and to disseminate the results and findings of the
Study, both sides agreed to establish a Steering Committee. Core members of the Steering
Committeeare DTI, DEDT and JICA Expert.

3. Local Consultant 0 270 i-,
s B



Both sides agreed that the Japanese consultant makes a sub-contract with the South African local
consultants for the Study. Local consultants will support the JICA stody team.

The South African side will provide the Japanese consultant with a list of candidate local
consultants with their brief qualifications a month before the inception of the Study. And the JICA
study team will select local consultants using the list provided.

Terms of Reference of local consultants will be finalized by the Steering Commuittee.

[V, Mext Steps to be followed

Both sides agreed that as soon as an agreement of vndertakings to be finalized between the South
African government and the Japanese government by way of MNote Verbale has been completed,
Resident Representative of JICA South AfricaOffice and South African authority concerned will sign
on Scope of Work,

P. &
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Tentative Schedule for The Study

on the Development of Small and Medium Enterprises
in KwaZulu-Natal in the Republic of South Africa

Appendix 1

Month | 1st | 2nd | 3rd | 4th | 5th | 6th | 7th | 8th | 9th | 10th
ounata| NI TD N 8

WorkinJapan) []  [] [ a o
Repons 131{ P:;; R Dﬁﬂ I-"?R

. Local Survey by Japanese Consultants with South African Local Consultants

Local Survey by South African Local Consultants only

IC/R
P/R
DF/R
F/R

. Inception Report
Progress Report

. Draft Final Report

. Final Report

0290
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List of Attendants

South African side

Mr. Peter Draper ([ Deputy Director, Bilateral Trade R elations Asia [ Desk,
Departmentof Trade and [ndustey)
Mr. Willemvan der Spuy (Assistant Director-Project Manager, Bilazeral Trade Relations
Asia [l Desk, Department of Trade and Industey)
Mr. Bonganim Mgubane (Director. Government Policy & Co-ordination, Office of the Premier,
KwaZulu-Maral )
Prof. Sipho R. Shabalala {Advisor, Director General's Office, Office of the Premier,
KwaZulu-Naral)
Dr. Bheki Langa (Chief Director, SMME Development and Lnternal Trade, Department of
Economic Development and Tourism, KwaZulu-MNazal)
Ms. Nrokozo Majola (Director, Trade and Industry Services, Department of Economic
Development and Tourism, KwaZulu-Matal)
Mr, Thulani Mdadane (Assistant Director, SMME Desk, Departmentof Economic
Development and Tovrism, KwaZulu-MNatal)

Japanese side

Mr. Takom: Ueshima ({Director, [ndustrial Development Study Division, Miniag and [ndustrial
Development Study Department, JICA)
Mr. Shuji Tamura (Technical Cooperation Specialist, Technical Cooperation Division,
Mimstry of [oternational Trade and Industry )
Mr. Norio Suzuki (JICA Expert)

Mr. Gaku Funabashi (Planmng Division, Mining and Industrial Development Studv Department,
JICA)
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DPepartment of Trade and Industry

Mr. Peter Draper (Deputy Director, Bilateral Trade Relations
-Asia Desk)
Mr. Willem van der Spuy  (Assistant Director-Project Manager-
Bilateral Trade Relations-Asia Desk I1)
Ms. Tebogo Mpolokeng (Trade and Industry Advisor, Bilateral Trade
Relations-Asia Desk II)

FwaZulu-MNatal remier

Mr. Bongani Ngubane (Director, Government Policy & Co-ordination)
Prof. Sipho R. Shabalala (Advisor, Director General's Office)

KwaZulu-Natal, Department of Ecopomic Development and Tourism

Dr. Bheki Langa (Chief Director, SMME Development and
Internal Trade]

Ms. P.N. Majola {Director, Trade and Industry Services!}
Mr. Thulani Mdadane (Assistant Director, SMME Desk}

University of Natal

Prof. Mike Morris (Head, School of Development Studies)
Mr. Justin Barnes (KwaZulu-Natal Industrial Restructuring Project)
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Durban Manufacturing Advisory Centre (Dumac)

Mr. Sifiso Kunene (Industrial Advisor)

Mr. Bisson Girran {Industrial Advisor)

Mr. Nilesh Mistry {Industrial Advisor)

Mr. Claude Moodley (Trainee Industrial Advisor)
Mr. Nico Swartz (Trainee Industrial Advisor)

Ms. Sithandiwe Nsele (Trainee Industrial Advisor)
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(1) “Globalisation and the Restructuring of Durban’s Industry®
Mike Morrls, Justin Barnes, Nikkl Dunne
2 “Globalization and Change: Major Trends in the International
Automotive Industry and their Likely Impact on South African
Automotive Assembly and Component Manufacturers™
Justin Barnes
(@ “Changing Lanes: the Political Economy of the South African
Automotive Value Chain™
Justin Barnes
@) “The Formulation and Implementation of Industrial Policy in South
Africa: a View from the Edge™
Raphael Kaplinsky, Mike Morris
5 “Providing Institutional Support for International Competitiveness:
Evidence from the Clothing, Automotive, Textlle and Furniture
Manufacturing Sectors in KZN™
Javanthi Aniruth, Justin Barnes, Mike Morris
&) “Competing in the Global Economy: the Competitiveness of the South
African Automotive Components Industry™
Justin Barnes
{7 “An [nvestigation into Middle-Management’s understanding of
International Competitiveness in KwaZulu-Natal's Manufacturing
Sector”
Justin Barnes
& “Using Production Pipelines as a Research Methodology for
Understanding Competitiveness: a Case Study of an Automotive
Plastics Component™
Justin Barnes, Mike Morris

@ KZN BRIEF
i Khula Donors/Shareholders Forum #2560
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Department of Trade and Industry 2ZHZ249H 9:00-10:15

KAHERE . Mr. Peter Draper (Deputy Director, Bilateral Trade Relations
-Asia Desk)
Mr. Willem van der Spuy (Assistant Director-Project Manager—
Bilateral Trade Relations—Asia Desk I}
Ms. Tebogo Mpolokeng (Trade and Industry Advisor, Bilateral
Trade Relations-Asia Desk II)

F7H—1— BAFMAR. FE-FWEE

1. £F. AFEHLY ., BENBTOE. ChETOJICAICLEZHETFEORNEHT£IR
BEMHSELEGBH. S/WEOLBEORE. AEATETIROIL—LT7—9E. B
EEHEE. BUFPL4—FT—4ECELTHMBF TN,

2. THICHLT. DTI LY. ASCE L THEF TR LS ST 2 L08R
&b, slERE. BAEARNLVHENEREAQDTILNOIA - BEFEShEN
MEELTO®Y,

NREhREATL @ oFETEY . ETETHETEZILOTES,. (LEL
EZRSEBAICEDR AN FF O R E S CHBICRMATLEI EY, d—41-TDOT
— 2L g 7ORC, @PVRICDOVWTOOAL FEHTENT E )

EBHFEERFEFTFHURCAATVEI LB, FELLWERDAS,

3)F 2 — LA D School of Development Studies AR & &6, YT T8
BoiT-oTHY. RAXxFONA AR/t ErmTOEBEHEERICELI( S OMEE
FLTWAEIEEHETILE, O—AALHNA - FO—ELTHHFAEIELR
EEEBHhD,

4)5/W MAEERICE., RO—NHHEIOHFEE Ly,

Subsidiary objective is to promote knowledege and technology transfers from Japan
to South Africa.

(Chicxd L 7. BEBSEGOEMCDW TR, AFEEA LY . MASZ ECHMEARZ L £
OEEFEEINSL, )

BIPH—F—%24%FHh, 2) IKELhTVWEERANA. facilitate & assist (CTEL .
secure HEVLERS W ERLAS V., BIOFRICTFELAv, (IhEHLTE. HES
ICAEHIEr v S, BEE. ABSCER TS ERAL. ERESL, )

3. 3R3IAMT7—2Lay TTOMRERTZAIZ vV EMREL. RAKYT-T5C

cHRERLVREESN, ETOTHRERL
B E

0 380



KwaZulu-Natal, Department of Economic Development and Tourism
3JH1H 14:00-15:40

SEhHHEEE  Ms. P.N. Majola (Director, Trade and Industrv Services)
Mr. Thulani Mdadane (Assistant Director, SMME Desk)
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KwaZulu-Natal, Office of the Premier 3H1H 16:00-16:30

EHEES ©  Mr. Bongani Ngubane (Director, Government Policy &
Co=ordination)
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University of Natal 3JH2H 11:00-12:00

EHEHNESE : Prof. Mike Maorris (Head, School of Development Studies)
Mr. Justin Barnes (KwaZulu-Natal Industrial Restructuring Project)
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AFHH
Globalisation and the Restructuring of Durban s Industry
Mike Morris, Justin Barnes, Nikki Dunne
Globalisatlon and Change: Major Trends in the International Automotive
Industry and their Likely Impact on South African Automotive Assembly
and Component Manufacturers
Justin Barnes
Changing Lanes: the Political Economy of the South African Automotive
Value Chain
Tustin Barnes
The Formulation and Implementation of Industrial Policy in South Africa:
a View from the Edge
Raphael Kaplinsky, Mike Morris
Providing Institutional Support for International Competitiveness: Evidence from
the Clothing, Automotive, Textile and Furniture Manufacturing Sectors in KZN
Javanthi Aniruth, Justin Barnez, Mike Morris
Competing in the Global Economy: the Competitiveness of the South African
Automaotive Components Industry
Justin Barnes
An Investigation Into Middle-Management s understanding of International
Competitiveness In KwaZulu-Natal s Manufacturing Sector
Justin Barnes
Using Production Fipelines as a Research Methodology for Understanding
Competitiveness: a Case Study of an Automotive Plastics Component
Justin Barnes, Mike Morris
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Durban Manufacturing Advisory Centre {Dumac) 3A3H 8:30-9:15

EHHES . Mr. Sifiso Kunene (Industrial Advisor)
Mr. Bisson Girran  (Industrial Advisor)
Mr. Nilesh Mistry (Industrial Advisor)
Mr. Claude Moodley (Trainee Industrial Advisor)
Mr. Nico Swartz {Trainee Industrial Advisor)
Ms. Sithandiwe Nsele {Trainee Industrial Advisor)
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Joint Meeting with DTI, DEDT, Office of the Premier
3H3H 10:00-12:00

SaR g . Minutes of Meeting " @ List of Attendants 22001
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