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L INTRODUCTION

In response to the request of the Government of the Republic of Hungary (hereinafter
referred to as "GOH"), the Government of Japan decided to conduct a Development Study for
the Promotion of Small and Medium-sized Enterprises (hereinafter referred 1o as “the Study™)
in accordance with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as “JICA™),
the official agency responsible for the implementation of the technical cooperation programs
of the Government of Japan, will undertake the Study in close cooperation with the relevant
authonties concerned of the Republic of Hungary (hereinafter referred to as “Hungary™).

The present document sets forth the scope of work for the Study.

II. OBJECTIVES OF THE STUDY

The objective of the Study is to formulate a set of measures to promote smal} and medium-
sized enterprises (hereinafter referred to as “SME”s) including policy implementation system.

III. SCOPE OF THE STUDY
~ In order to achieve the above objectives, the Study will cover the following items:

1. Overview of the SMEs sector

1-1. Business environment of the Hungarian SMEs.
1-1-1. Economic liberalization and foreign investment trend
1-1-2.IT development and changes in business condition
1-1-3. Newly emerging business opportunities for SMEs

1-2. Present situation of SMEs.
1-2-1. Present situation of SMEs by sub-sector
I-2-2. Present situation of SMEs by region
1-2-3. Supporting industries and Jocal industries within SMEs

i-3. Information and statistics of SMEs
1-3-1. Present situation of information and statistics of SMEs
1-3-2. Reinforcement of information and statistics of SMEs

2. Diagnosis and recommendations on SMEs promotion policies.
2-1. Direction of SMEs policies of Hungary 1n view of EU accession
2-1-1. Assessment of SMEs promotion policy of EU
2-1-2. Conceptual design of SMEs policies within EU framework
2-2. Present situation of SMEs policies and promotion measures
2-2-1. Overview of SMEs policies and promotion measures
2-2-2. Assessment of effectiveness and problems of SMEs policies and promotion measures
2-3. General recommendations on SME policies and promotion measures
2-3-1. Recommendations on measures to be introduced
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2-3-2. SMEs promotion organizations to be reinforced
2-3-3. Laws and regulations to be consolidated
2-4. Detailed assessment and recommendations in selected SMEs promotion measures
2-4-1. Subcontracting promotion
2-4-2. Financial Support
2-4-3. Human resource development
2-4-4, Business informanon technology
2-5. Recommendations for implementation of SMEs promotion measures
2-5-1. Design of organizations for SMEs promotion measures
2-5-2. Budgetary arrangement and staff training

2-5-3. Momtoning system of the effectiveness of the promotion measures
3. Action plan
3-1. Short-term action plan(1 year)
3-2. Middle-term action plan(3 years)
IV. WORK SCHEDULE
The Study will be carried out in accordance with the attached tentative work schedule.

V. REPORTS

JICA shall prepare and submit the following reports in English to the GOH in accordance
with the attached tentative work schedule.

Fifteen (15) copies of the Inception Report
Twenty (20) copies of the Interim Report
Thirty (30} copies of the Draft Final Report
Thirty (30) copies of the Final Report
VI. UNDERTAKING OF THE GOVERNMENT OF HUNGARY

1. To facilitate smooth conduct of the Study, GOH shall take the following necessary
Measures:

1-1 To secure the safety of the Study Team
1-2 To permit the members of the Team to enter, leave and sojourn in Hungary for the
duration of their assignment therein, and exempt them from alien registration

requirements and consular fees

1-3 To exempt the members of the Team from taxes, duties and other charges of
equipment, machinery and other materials brought into, and out of, Hungary for the
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conduct of the Study

1-4 To exempt the members of the Team from income taxes and charges of any kind
1mposed on, or in connection with, any emoluments or allowances paid to them for
their services for the implementation of the Study

1-5To provide necessary facilities to the Team for remittance as well as utilization of the
funds introduced into Hungary from Japan for the implementation of the Study

1-6 To secure permission for entry into all areas concerned for the implementation of the
Study

1-7 To secure permission for the Team to take all data and documents including
photographs and maps related to the Study out of Hungary.

1-8 To provide medical service as needed (Any expenses can be charged to the members
of the Team.)

2. GOH shall bear claims, if any arises, against the member of the Team resulting from,
occurring in the course of, or otherwise connected with the discharge of their duties in the
implementation of the Study, except when such claims arise from gross negligence or
willful misconduct on the part of the Team members.

3. The Ministry of Economic Affairs (hereinafter referred to as “MEA™) shall act as
counterpart agency to the Team and also as coordinating body in relation with other
governmental and non-governmental organizations concerned for the smooth
implementation of the Study.

4. MEA shall, at its own expense, provide the Team with the following in cooperation with
other organizations concerned;

4-1 Available data and information related to the Study,
4-2 Counterpart personnel,
4-3 Suitable office space with necessary equipment at the project site,
4-4 Credentials or identification cards.
VII. UNDERTAKING OF JICA

For the implementation of the Study, JICA shall take the following measures:

1. To dispatch, at its expense, a series of study teams to Hungary.
2. To pursue technology transfer to the Hungarian counterpart personnel in the course of the
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Study.
VHIL CONSULTATIONS

JICA and MEA shall consult with each other in respect of any matter that may arise from, or
in connection with, the Study.
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The Japan International Cooperation Agency(JICA), the official agency
responsible for the implementation of technical cooperation, has dispatched the
Preparatory Study Team(hereinafter referred to as “the Team™) headed by Mr. Y oshio
KOYAMA from January 23 to March 11, 2000, in order to discuss the Scope of Work
for the Development Study on the Promotion of Small and Medium-sized Enterprises
in the Republic of Hungary(hereinafter referred to as “the Study”).

During the stay in the Republic of Hungary (hereinafter referred to as
“Hungary™), the Team had a series of discussions with the representatives of the
department for small enterprise promotion. ministrv of economic affairs as well as
surveyed the surroundings of small and medium-sized enterprises(hereinafter referred
to as “SME"s) in Hungary.

The list of attendants of the meetings is shown in the attachment.

The salient results of the discussions are as follows;

1. The Scope of the Study

In reference to 2-4. 1II Scope of the Study of the Scope of Work signed on
March 9, 2000, both sides agreed that the Study will include the following issues
under 4 subjects.

1) Subcontracting Promotion

The Team confirmed that this is one of the priority topics for both foreign
companies and Hungarian SMEs. According to this fact, a pilot project for
practical subcontracting promotion, which includes matching, consultation, and
improvement stages. will be conducted in cooperation with Japanese business
community in Hungary. The project methodology will be prepared and presented
by JICA consultants at the beginning of the project. In order to transfer know-
hows of the Japanese consultants to the Hungarian side, responsible Hungarian

organization(s) should be assigned before the project implementation.

2) Financial Support
Two sub-topics are recommended to be studied further in the main study by the
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Team, namely “Credit Guarantee™ and “Venture Capital
<Credit Guarantee>

Based on the findings of the Team, JICA consultants will assess the possible
measures of reinforcing the guarantee system for the SMEs in Hungary. The
counterpart organization may include the Ministrv of Economic Affairs, the
Ministry of Finance, Credit Guarantee Company, and local governments.
<Venture Capital>

JHCA consultants will review the present situation of venture capitals along with
the findings of the Team as well as assessing the effects of Venture Capital Act

(1998), and will recommend practical promotion measures particularly for the
SMEs.

3) Human Resources Development

Three sub-topics were identified by the Team, namely “Company Diagnosis
System™ including official recognition of management consultants,
“Entrepreneur/Manager Development™ with special reference to their financial
planning capability. and “Engineer/Technician Training” for their future shortage
in number. Since the details of these topics were not fully assessed by the Team,
JICA consultants will investigate each issue and recommend practical means in

the main study.

4) Business Information Technology

The increasing needs of SMEs™ access to the business information, such as of
market, subcontracting, technology and materials, etc., as well as modemn
information technology, such as computer and internet, were identified by the
Team. JICA consultants, in the main study, will review the existing information
channels and future needs of IT for SMEs and will recommend practical policy

measures to strengthen it.
2. Steering Committee

Recognizing the importance of the coordination of relevant organizations for
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efficient implementation of the Study, both sides agreed to organize a steering
committee consisting of representatives of the following governmental and non-
governmental organizations.
1. the Ministry of Economic Affairs
. the Ministry of Finance
. the Hungarian Chamber of Commerce and Industry
. the Hungarian Development Bank (MFB)
. the Hungarian Productivity Center (HPC)

bW N

. the Hungarian Investment and Trade Development Agency (ITDH)

~)] O th

. the Hungarian Enterprise Promotion Corporation (MVF)

3. Reports
For broader utilization of the outcomes of the Study, Japanese side agreed to
prepare Hungarian version of the selected reports in addition to the English version.

Both sides agreed that the English version is to be considered official.

4. Counterpart Personnel

In reference to 4-2, VI Undertaking of the Government of Hungary. and 2,
VII Undertaking of JICA in the Scope of Work., Hungarian side agreed to assign
sufficient number of counterpart personnel before the initiation of the Study for
effective technology transfer during the Study.

5. Office Space for the JICA Study Team

MEA agreed to provide a reasonably furnished office space for the JICA
Study Team during the Study period in Hungary.
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Attachment
List of Attendants

Hungarian Side
Ministry of Economic Affairs
Ms. SCHIFNER, Marianna
Deputy Director General, Department for Small Enterprises Promotion,
Ministry of Economic Affairs
Mr. PLESOCZKI, Mihaly
Official, Department for Small Enterprises Promotion

Japanese Side
Preparatory Study Team
Mr. KOYAMA, Y oshio
Senior Advisor, JICA
Mr. SEKIZAWA, Kazuhiro
Assistant Director. European Division, International Trade Policy Bureau,

Ministry of International Trade and Industry
Mr. MORI, Shin-ichi
Consultant, IMG Ltd.
Mr. KOBAYASHI, Tomoki
Staff, Industrial Development Study Division, Mining and Industrial
Development Study Department, JICA

Embassy of Japan
Mr. AOKI, Tomohito

2nd Secretary

JICA/JOCV Office
Mr. TAKASHIMA, Toshimasa

Resident Representative
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1998 12 100
(Sole
Proprietorships and Partnerships) 75.6
97 0.

97.1 2.3 0.5 0.1 100.0
State of Small and Medium Sized Business in Hungary 1999

Active companies and
partnerships 32 Sole Proprietorships
45.8 2 77.9

Trade, repair

9.7 30.2%
4.1 12.7% 2. 7.8%

Trade



) w N ( (%)
11.2 3.5 27.8 6.1 39.0 5.0
40.8 12.7 43.0 9.4 83.8 10.8
25.2 7.8 41.1 9.0 66.3 8.5
97.0 30.2 119.3 26.0 216.3 27.7
12.2 3.8 325 7.1 44.7 5.7
11.2 3.5 35.1 7.7 46.3 5.9
123.6 38.5 159.5 34.8 283.1 36.3
321.2 100 458.3 100 779.5 100
Table 11.4, Table 11.6, Regional Statistical Yearbook 1998
1998 2,909 7 SME
10 1,058 4
1994 1998 87
SME
1994 1998 1994 1998
871 1,058 30.4 36.3
355 429 124 14.7
555 556 19.4 19.1
1,086 867 37.9 29.8
2,867 2,909 100.0 100.0
State of Small and Medium Sized Business in Hungary 1999
SME 1998
32 + 78 85

40

SME




1998

2.3 80.5 17.2 100.0
0.9 82.5 16.6 100.0
0.7 31.3 68.0 100.0
4.9 73.6 21.5 100.0
3.4 81.0 15.6 100.0
3.2 61.6 35.2 100.0
1.4 39.1 59.5 100.0
1.4 54.2 44.4 100.0
9.0 85.4 5.6 100.0
14.3 85.7 0.0 100.0
9.1 80.6 10.3 100.0
14.1 63.2 22.7 100.0

State of Small and Medium Sized Business in Hungary 1999

SME GDP
1998 GDP GDP
SME 1992 4
SME 10
97 36 GDP
15 SME 51 250
5 GDP
1992 5.9 10.0 10.6 16.2 57.3 100.0
1998 3.3 10.9 13.8 21.5 50.4 100.0
State of Small and Medium Sized Business in Hungary 1999
SME
1998 65
35 SME 1
SME 25 250
SME

1992




1992

3.0

12.5

10.9

20.3 53.3 100.0

1998

11

7.8

9.7

16.5 64.9 100.0

State of Small and Medium Sized Business in Hungary 1999

1998
54
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3.5

99

18
15
40
4860 99
90
83
2—8




(1998

»\‘3
»\‘b
»\‘.‘) "\?)
!
»\%
»\Q)
\t\:\?’ \:LQ% A
AR @
N | A |
| '\?f;o T\ \,'\B\
rﬁ '\:i\ @9 px Q{L’\
& 2
: 5 22 N 0 © >
> a N NS : ik
X rbgg N '\'\:\ ° rL%Q g
% oL n® ok ; %
%:L(J s W S 0 D1
; ) R oM N
2% '\:g\ 65
A o0 2> A° o RN
; b( ’96 o> O
® rg\b b(b(
A 3 S % o3> o o
rﬂ “ RN > P 6
%Q \}ﬁ ) b %P > ,:
'g\ q}rL '\t\ ) 'L'Bb« 'LCDQ '\C:, v
| s o RVA R B> 0
61 rLQg (;-_,QQ o P
%» ﬁg &L
%b‘ 6\/6 Ay 'bb:b '\,b«h b:b’\
gpj) . 3 & ® AG> ';
%& - 15 No 0 \,'L‘b B
. g S R S
%\ %g\/ g
A 6g (b%b( '\,‘b%
o> 1\, 6 6'5
) o N 2 : o
XCD:\/ - Iy ’?fa‘b
e} ﬂ
\6&% ol o > s
¢
1 D«Q'\/ X > ar
> > 720 oQ°
9 : g\/
& o> = | -
%\%\f?’ N 9 (M2 q}%b E
@0 . . N
RN u % :
2D
%06{’ 5
> -
6b‘

kY




1998 12

O W PR Loy

\Y
N 365 q,"LQ’

4
A 1® AR o8
2P o i
RES RN IR
=
W g

A0 R P
N ® A

A
P 1w
W P @
IR\ I
e o 1
o AR P
o [ AT ATy

<




County 2—9
Central Hungary

GDP/Capita 1254
600 650

Central Hungary

Central Transdanubia
Western Transdanubia 3 6

2—10
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Budapest

Pest

Fejer

Komarom-Esztergom

Veszprem

Gyor-Moson-Sopron

Vas

Zala

Baranya

10

Somogy

11

Tolna

12

Borsod-Abauj-Zemplen

13

Heves

14

Nograd

15

Hajdu-Bihar

16

Jasz-Nagykun-Szolnok

17

Szabolcs-Szatmar-Bereg

18

Bacs-Kiskun

19

Bekes

20

Csongrad

http://www.sienet.hu/azala.html
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SME LEA
Local Enterprises Agency MVA
LEA

LEA SME

SME 5

(MKIK: Hungarian Chamber of Commerce and
Industry)

3 450,000 85,000
90,000 HCCI
SME HCCI

SME
(OKISZ: The Hungarian Industrial Association)
MVA
1,300 173
50 250 SME
1

IPOSZ: The Hungarian Association of Craftsmen’s
Corporations
MVA 120,000

EU
Phare



(KISOSZ: National Federation of Traders and
Caterers)
MVA
SME
70,000

(AFEOSZ: National Federation of Consumer Co-
operative Societies)
250 2,000 6,000
AFEQOSZ EC

AFEOSZ

MGYOSZ (Confederation of Hungarian Employers and Industrialists)
VOSZ National Association of Employers and Entrepreneurs)

IPE (Industrial Park Association)

MISZ (Hungarian Innovation Association)

VISZ (The Association of Enterprising Incubators)

INNOSTART(Hungary National Business & Innovation Centre)

Association of the Hungarian Vehicle Component Manufacturers
Hungarian Federation for Electronics and Information

SME
MKVT(Hungarian Small Business Association) OKISz
OMFB(National Committee for
Technical Development) R D Division



MVA Szekesfehenvar Fajer

Snolnok Jasz-n-sz Kecskemet BACS-Kissku
SME
SME
3
55
3
/Capita 1250 1997
600
112
3 6
2 3
SME

EU SME



SME

SME

EU

SME SME

SME

SME

SME

SME

LEA

SME

SME
SME

SME

Southern Great Plain



Subcontracting Program
1999 7 11

SME
10,000

14

1500

67

19

SME

MVA

CD-ROM

150,000
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1
80
2.
MVA

a TSL

a Deutsche Ausgleichsbank START

a Kfw KVP
1)

EU-PHARE 1992
MVA
MVA 6

HUF 1997 20 HUF 1998 11 HUF

1996

PHARE

10



10 250 HUF 800

HUF 1000 HUF
30
130 HUF
6 3
10
6
75
. MVA LEA
MVA 3 10
LEA LEA
LEA
MVA
LEA
Jury
. LEA
LEA

LEA



1997 LEA
1
3-1 (  HUF)
LEA
1992 136 730 211 280 76 204 55
1993 299 1,990 676 | 961 323 688 208
1994 719 3,204 1,399 1,617 649 1,540 594
1995 833 4,426 | 2,362 | 2,608 | 1,307 | 2,238 | 1,025
1996 774 4,962 | 3,596 | 2,762 | 1,981 | 2,281 | 1,760
1997 730 3,763 3,329 2,732 2,290 2,454 2,218
1998 0 2,012 | 2,573 | 2,075 | 1,854 | 1,734 | 1,732
1999 0 2,288 2,281 1,750 1,769 1,523 1,604
Total 3,490 24,275 16,427 | 14,785 10,249 12,662 9,197
( :MVA)
40  LEA
LEA 35 HUF 50 HUF
3-2 1999
LEA 5,028 HUF
2,351 HUF
593 HUF
20%
( :MVA)
3-3 1999 HUF
A
(oo | B C D E
)| (90%) | (70%) | (30%) | (0%)
1,736 | 412 | 298 | 120 | 378 593
( :MVA)




MVA

12,000

12,600

LEA

2.2 4.

2)




(a) (b)
() (d)
3-4 1999 11 30 10
HUF
/ 7,657.1 7,657.1
1,109.8 223.7
2,467.0 1,086.2
110.3 118.3
349.4 2,712.9
( : Press Release, 21 January 2000, )
1999 11 4 4.5
1987 1
1987 15 115
1997 44
1995
1997 60 1998
OoTP
Postabank 2
( Investor’s Handbook, Ministry of Economic Affairs)

10
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(
3-5 (10 HUF)
1 Jan. 1998 30 Nov. Annual Growth
1999 Rate
5,856.4 7,657.1 15%
1909.1 2,467.0 14%
71.2 110.3 25%

: Press Release, 21 January 2000,




4.(1)

Hungarian Association of Craftsmen’s Corporation (IPOSZ)

2000

2 IPOSZ

IPOSZ

IPOSZ

IPOSZ

2 IPOZS




3

TSL

TSL

25

TSL

2007

500
HUF
13

TSL Two Step Loan

HUF

60

MVA

130
TSL

TSL

TSL

IPOSZ

1992

300

MVA

LE

1994

A

75

60

2
TSL



3-6 TSL 1999
1 TSL 2 TSL
46% 43%
26% 28%
28% 29%
(
3-7 TSL 1999
1 TSL 2 TSL
10 HUF 61% 56%
10 -50 HUF 33% 36%
50 - 100 HUF 4% 7%
100 HUF 2% 2%
(
3-8 1999
First TSL Second TSL
Number of Loans 1,845 1,022
Average Size of Loans HU_F_11.2 HU.F.20'7
million million
(
b. Deutsche Ausgleichsbank START
START START 1991 8
Ausgleichsbank 1
6 30 10,103 HUF
1999 6 30
150 HUF
START 3
50 10
1 2
5 15 2
START
25 1999 6 30
3.5 HUF 3
* HUF HUF

1999 10.6

HUF

HUF

Deutsche

246

7,103

1999

HUF



START START
4.(2) START
1997 START I 415 HUF 2
800 HUF MVA MVA LEA
2
KfW(Kreditanstalt fir Wiederaufbau) KVP
2 1
KVP
500
3 KVP
410
33 HUF 6.5
1 HUF 93 56
3-9 KVP 1999
HUF 0 0
143 889.5 HUF
1-10 HUF (35%) (6%)
236 7,677.4 HUF
10 -100 HUF (58%) (50%)
31 6,730.1 HUF
100 HUF (7%) (44%)
410 15,297.0 HUF
( .
3-10 KVP (1999 )
3 11
3-5 98
5-7 178
7 123




EU
TSL START
MVA
KPV
266
HUF
3-11 (1999
)
47 334 HUF
20 HUF (30%) (1%)
25 817 HUF
20-50 HUF (16%) (2%)
28 2,062 HUF
50-100 HUF (18%) (5%)
35 8,635 HUF
100-500 HUF (22%) (21%)
11 8,330 HUF
500-1,000 HUF %) (20%)
12 21,846 HUF
1,000 HUF %) (60%)
158 42,074 HUF




LEA

1996
1999 90 HUF
500 HUF 1,129
250
40 HUF 27 HUF
4  HUF
4
50 70 10
2000 1 40% 50 50
7  HUF 5 HUF
25 2000

"Letter of Intent”
Letter of Intent

”Jury”

10




1996 | 1997 | 1998 | 1999 | Total
53 360 365 448 | 1,226
45 323 335 426 | 1,129
12 77 151 214 454
(27%) | (24%) | (45%) | (50%)
19 140 138 151 248
(42%) | (43%) | (41%) | (35%)
14 106 46 61 07
(31%) | (33%) | (14%) | (15%)
(10 HUF) 2.4 16.2 16.5 145 | 49.6
(10 HUF) 0.5 3.4 2.9 2.2 9.0
(
2.(2)
4.
3
MVA START

START




2 HUF
50
(1)
1992 10 HUF 400 HUF
80
70
70 2000 1 450
HUF
(@)
(b)
(©)
(d)
1 12 31
2
1999
3-13 1999
810 3,230 HUF
10 HUF (62%) (14%)
202 2,836 HUF
10-20 HUF (15%) 12%)
185 5,971 HUF
20-50 HUF (14%) (25%)
74 5,113 HUF
50-100 HUF (6%) (22%)
39 6,276 HUF
1,000 HUF (3%) 27%)
1,310 23,425 HUF




3-14 1999

10 757 7,266 HUF

(58%) (31%)
317 7,400 HUF

10-49 (24%) (32%)
144 4,929 HUF

-14 ’

50-149 (11%) (21%)
74 2,395 HUF

150-249 (6%) 10%)
18 1,434 HUF

250 (1%) (6%)
1,310 23,425 HUF

( -
3 10
45 58 23
31
650 HUF 1998

120 HUF

30

15




50

2
(2)START
START 1991 START
MVA
80
START
MVA
MVA
MVA
1999 636 366
1,393 HUF
711 HUF
124 HUF

5.

1989
25
1998 8 US 400 450
55
10 15
ABN-AMRO
K H Postabank

usS

START

47

12

60
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(c)

(d)

(b)

(a)
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1 40 oot

(1)
1909

'90
SUZUKI GM OPEL

AUDI FORD DIS
Fuel Delivery Module

ITT

'98 8

(2)
4-1
Lada Dacia Moszkvics Trabant

4-2 '99
75% 10%



4-1
1994 1995 1996 1997 1998
Passenger car 2,176,922 2,245,395 2,264,165 2,297,115 2,218,010
Bus 21,472 20,223 19,107 18,616 18,529
Truck & Van 258,081 292,144 303,085 315,242 312,269
2,456,475 2,557,732 2,586,375 2,630,973 2,548,808
the Data Processing Office of the Ministry of Interior (DPOMI)
4-2
( )
1998 1999

Passenger car 104,064 129,852 +24.8%

import 70,063 97,494 +36.8%

Bus 45 75 +66.7%

Truck & Van 27,741 29,916 +7.8%

131,850 159,768 +21.2%

4-3 AUDI
AUDI
SUZUKI OPEL
28.5%(’98:24,843 '99:31,926 ) 24.59% Nol
IKARUS RABA
RABA

'99  73.58%




4-3

1998 1999 1998 1999
AUDI 13,682 53,776 12,485 53,776
Passenger Car OPEL 9,746 4,008 1,785 3,576
SUZUKI 66,305 68,105 42,001 35,546
Commercial CSEPEL 49 10 28 7
Vehicles from RABA 252 97 27 7
6tons SCHWARZMULLER 1,260 1,200 712 690
IKARUS 1,180 414 837 207
BUS & Coach NABI 456 510 456 510
RABA - 66 - -
92,930 128,186 58,331 94,319
(AHAI)
OPEL AUDI '98 OPEL
417,972 AUDI 986,773 4,6,8
AUDI
SUZUKI
R &D 21
KNORR( )
(3
AUDI,GM OPEL,FORD
1
9
96
a. b.




18%

35 40

4-5

VIl

171.2

100

171 60 (3

250 300

50 20
600

15%
67%

159

'98

17.6
35.7
12.1
11.7
10.9
7.3
4.2
0.3
0.2

14%

4-4

192.3



AUDI OPEL
4-4
HUF
1996 1997 1998
152.0 144.6 285.2 262.6 355.5 327.9
210.0 197.9 184.5 164.9 444.4 416.9
3.7 1.8 3.4 0.1 9.9 2.0
366.2 344.3 473.1 427.6 809.8 746.8
4-5
HUF
1996 1997 1998
1481.5 | 1468.9 | 2748.6 | 2713.3 | 5384.4 | 5354.8
50.7 38.5 146.9 111.7 183.5 168.5
1532.2 |1507.4 | 28955 |2825.0 |5567.9 |5523.3
1)
(
0 40




(2)

QS9000

1ISO9002

50%

1ISO9001 1SO14000



15 100 15
3 3
7
QS9000 2 1ISO9001 3 1SO9002
15 11
1ISO9002
1)
EU

(2)

'98.8



3

45



1000 1 2 1000

1500



(1)

150 160 51

20 )
40



1)
2)
3)
4)
5)

1)
2)
3)

4)

'97.7.15
150 Million DEM( 10 )

210,800m? 22,800 m*+
500 18
ECD-V5
23,000 7/ 3 2,001
2

1ISO9001,0QS59000,1SO14000 '99.11

35% EU

3,000 m?



6t

20,450 DM( '98 )

'98 3,840 DM '99 4.400 DM

25%
613  ( 103
375 34 )

ISO9001 QS9000 15014001

2,000 DM
80
4
A
B
C 20 30
D
30
A D
70 3 4
1 KNORR
(
KNORR-BREMSE 1

8
3 JIT KAIZEN QC

50%

50
61
118
37

ABS/ASR

7,295
75

79

266

15

FMEA

24

75

TQL



20 30

HPC TQC



(2)

69 MOR

80 13 14
50 12 , 1.4
'85
'92 100%
785 HUF
1,200 60 200 700
130,000m? 32,000 m?
Magyar-Suzuki Just in time
( 20 5 )
'99 70 HUF °’00 100 HUF
SUMI IMAG SEWS Hungary Ltd. '08

( : )

Management Director 3

g goodd g EEN goon

goobooobboooooooobobobobbooooooooon
gooooobboooooboo

DivisionJ Suzukid AUDIO BusstD O 0O O O
000000oooo0oU0ooDoo0oooooooooooooO




Magyar Suzuki
GM Opel
ITT Automotive Bergneustadt Opel

IKARUS

AUDI

Daimler-Chrysler Railway Systems,
MAYV Szolnok Wagon Repairing Co.
Siemens,Ganz-Hunslet

'96
2005
2005 150 HUF
5%
SUMI-IMAG
1SO14000 (
) 15%

ISO9001 QS9000

650 HUF



50% 50%

BASF

60



19

EURO-2

VIDEOTON100%

1 HUF
17

'99 12

12 13 / 2

SZELES GABOR HOLDING

8000 7/

EU

'96
HOLDING
36% 10% 3 4%
'98 8
3
BUS Co. 75%
TAX

TAX

100
'80
8
90
-US
90
90 '92
'80
56%
2
25%
EU



EU

EU



'95 ‘98
27 HUF 170 HUF/'99
( HUF)
‘96 '99 '00
142,290 | 793,718 | 938,685 8 HUF |
22,092 34,485 38,118
2,001 | -224,087 '99
37 280 251 151
44
/1 3,846 2,834 3,740 /1 3000 5000 HUF
)
4
8200m?
'99 1300 80%
2000 20% 120
'99 5 HUF 15 30

1ISO9002,QS9000

63%







‘88

4.,123thousandDM
10%
28%

18,964millionDM/’' 99

280 53
0.6 IKARUS

ISO9002 VDAG.1B
TQC

20000 / T

67.7millionDM IKARUS

93

30%

17

280 300 7/
2
40%

35%

47 68

27%
25%



SMEs 50

RABA Rt. 60 65

98 421 HFU 7,000
Axle( )
2 3
— Dana( ) Meritor( ) GM( Fr )
Motor( ) 10 1 23
L 15
Truck  Bus( )GVW14 25
L 15
6
Axle( ) 60 40
200 HFU
60 HFU
40 HFU(50 )
Motor( ) 40 2 3 40
60 70 ()
35 HFU
RABA
RABA

RABA 60



RABA

COPICZS
3D CAD

1975



3

40

'99 10
G Al Si 12 Mg
X-ray
80% PHILIPS DELI GmbH
20% RABA Kft. GE Lighting
4000 HUF/'99
2000 5000 HUF 200 HUF
10 15 45 2
(250kg )1
1.5 HUF

70

'93

Max 100kg






10

30

18
99

1.35

RABA(

HPC

45
HUF (00

450 HUF

10

15 16 U
2,350 HUF

20 30 )

) MOL PAKS

97

18

99

22 23

RABA



1ISO9001



100 11 ( 1)

RABA (140,000 / ) 90 RABA

( ) 5S
RABA
RABA

1ISO9000,QS9000

600 HFU



100 17 ( 2 )

'99 1.5 HFU RABA 8 HFU
ISO9000 6 QS9000
RABA
(  AUDI )

20 RABA



90

'92 '96
100%(40,000 7/ )
OPEL BRAUN

3,000 HUF 1 HUF
Fr Rr Assy’ Assy’

GM OPEL,SUZUKI,RENAULT,DAF,IVECO,BRAUN,KATHREIN

450 HUF/’ 99 90% 10%
62 3 QC2 8 9 40
2 25

QS9000 1S09001
EU
GM

140k TAMASI
15

1) ,a. b.



71

40
1.02

HPC

20

HUF

99

99

87

25
97

'98



'95 Assy’

'90 Ltd.
10 20

45 35 40
98 25 HUF "99 15
70

99
2.5 HUF

ISO9002 '98

1ISO9002

KONUSZT Ltd.

3 1
HUF 25
98

OK
50

'82



1984

( MHUF)
'96 97 98 '99 | '00( )
12 42 49 76 100
15 ( 35 2 I1ISO
1ISO9002('98.5 )
10
30

)SEWS



1989

8 7))
22 /
'99 25 HUF 12 ( ) 58 60
50 3 2 3 42
5,500m? 2,000m?
1ISO9001 ( 3
)
2 3 150 7/
2
1ISO9001
BEKE Mr. PATAKI ISTVAN
22,000 10

17

1 Tax Free Industrial Park



171 194 20
102 108 15
263 315 37
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'90

1ISO9002

40%
60%
'99 150 S
70 35 40

8
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1976

'96
HUF )
'97 | '98 | '99 '00( )
3,300 |6,200| 12,000 |20,000 15
90
'99
30
1SO9001 DEBRECEN
2 , 3
TUF(
) ( )
JETRO
14 15
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69

CAD CAM

530 DM

00

100

93 1ISO9002

SMEs Program

'03
250 DM
'97
'99 95 30
600 DM
38 60 6
'00 1 1ISO9001
Information
3D CAD
ITD

70

60
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MNC
20
1996
MNC
MNC MNC
5.1 GE Lighting PHILIPS
5.1
GE Lighting PHILIPS

59

60 23

- 30 18

1997
GE Lighting PHILIPS
GE Lighting
60 Euro.1'
Lighting
PHILIPS 3 23
100km
MNC
EU MNC
5.2

MNC

EU
50

60

GE



5.2 Averrage Monthly Wage

019950 1996@ 19970 1998

Czech Rep. Hungary Poland Bulgaria Slovakia Romania
MHM Technology Research Center 1998 ( YA8
MNC
MNC
4
MNC
Euro.1
MNC
5.3
70 ~60
30 10
~30
VTR

1997 1999




MNC

VIDEOTON IC )
VIDEOTON
OEM
PHILIPS MNC
MNC
VIDEOTON
MNC
PUSKAS TIVA ph MECHATRONIKA
Kposvai Villamossagi Gyor 700
VIDEOTON

MNC

1ISO9000 MNC



IT
9 2 * JIT
MNC JIT
EU
2
MNC
MNC
3
PHILIPS RONDO AUDI
VIDEOTON Automotive Electronics
MNC
17 3 HPC

Szekesfehervar VIDEOTON



MNC
HPC

30
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60 13 10%
4
3
2
700 2
16 60%
2 8
1997 '98
CD ‘97 50 ,’98 100 ;99 600
4000 3
100km
23% 59
3
14 5
25ppm '99
50ppm Oppm
A,B,C,D
D
QS9000
2 10

Holding 3 33



Holding
IBM

Automotive Electronics, Kenwood, Electromechanics,
Components 4
Electromechanics Ltd.
DVD CD-RW
Philips 00 260

Philips

DIALOG TOTAL

Philips 1”2

Philips
Philips

VIDEOTON
Philips
2 14
1997 VTR
199 757 80 ~ 80
24 75 25
5 30
0 defect

AQL

Plastic

720

50
Euro.1

MNC



15
8710

best

172

2
2 15
IC
3
2 16
VIDEOTON, TUNGSRAM
22
0.5%
2 1
1988 70
3
2 1
13
207 30
2 18
50 SAMSUNG TV

Euro.1

R&D 10
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24
1
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1
50
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3500
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Peter ARATO

Control Engineering and Information Technology

Information Technology

IT
1)
10
3000US$
2)
10
MNC
IT
3)
2 25

IMI ELEKTRMOS

2)

1950

IT
300 1000
IT
IT
10
1/7
MNC
A O SMITH 8" 250kw
80
am5:00™ pm6:00
1)
3)5S 4) 5) 6)
6 3
1995 Leroy Somer

Leroy Somer
99
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AFEOSZ

APEH

HPC

IMD

INNOSTART

IPE

IPOSZ

I'TDH

KISOSZ

LEA (or HVK)

MFB

MGYOSZ

MISZ

MKIK (or HCCI)

MKVT

MVA

OKISz

OMFB

VISZ

VOSZ

National Federation of Consumer
Cooperative Societies

Bureau of Tax and Financial
Control

Hungary National Productivity
Centre

Institute for Management
Development

Hungary National Business &
Innovation Centre

Industrial Park Association

Hungarian Association of
Craftmen's Corporation

Hungarian Investment and Trade
Development Agency

National Federation of Traders and
Caterers

Local Enterprise Agency

Hungary Development Bank

Confederation of Hungarian
Employers and Industrialists

Hungarian Innovation Association

Hungarian Chamber of Commerce
and Industry

Hungarian Small Business
Association

Hungarian Foundation for
Enterprise Promotion

Hungarian Industrial Association

National Committee for Technical
Development

Association of Enterprising
Incubators

National Association of Employers
and Entrepreneurs
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State of Small and Medium Sized Business in Hungary(Annual Report 99 )
(Institute for Small Business Devel opment[]
Small and Medium-sized Enterprisesin Hungary in International Perspective (MVA with EIM
Small Business Research and Consultancy May, 1998)
Enlargement 99 — Commission Report (EU Commission in Hungary)
The Hungarian Economy - A QURTERLY ECONOMIC AND BUSINESS REVIEW
(Ministry of Economic Affairs - December 1999)
Small Entrepreneurs and the Micro-credit Program 1992-1995 1997 HFEP Research Bookl et
6 (MVA and its Network June 1996 )

1999 11

12
EU 1995 5
5 1997
10 11

2 ]
State of Small and Medium Sized Businessin Hungary, Annual Report 1999, Institute for Small
Business Devel opment
YEARBOOK OF INDUSTRIAL AND CONSTRUCTION STATISTICS, 1998, KSH, 1999
REGIONAL STATISTICAL YEARBOOK, 1998, KSH,1999
MONTHLY BULLETIN OF STATISTICS, 1999/10, KSH,2000
Investment Records, 1998, ITD Hungary,

“ http://www.Si .h html” 19

]
PRESS REL EASE: Household and corporate sector borrowing and deposit rates, interbank

lending rates, November 1999, NBH

PRESS RELEASE: Analytical accounts of the NBH, banking survey, developments in the
monetary indicators and aggregate balance sheet of credit institutions, November 1999, NBH
National Bank of Hungary Monthly Report, November 1999, NBH

National Bank of Hungary Monthly Report, January 2000, NBH

National Bank of Hungary Annual Report, 1998, NBH

Zsolt Darvas — Andras Simon, Capital Stock and Economic Development in Hungary, NBH
Working Paper, May 1999, NBH

Investors Handbook, Ministry of Economic Affairs

Agnes Vajda, Small Entrepreneurs and the Microcredit Programme, 1992-1995, HFEP
Research Booklet 6, Hungarian Foundation for Enterprise Promotion
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12.

13.

14.

15.

16.

17.

18.

19.
20.

21.

22.
23.
24,
25.

The New Strategy for the Micro Credit Scheme, Hungarian Foundation for Enterprise
Promotion

SME Microcredit Scheme, Information on the Scheme, Hungarian Foundation for Enterprise
Promotion

Report on the Operation of START Credit Guarantee Fund, Hungarian Foundation for
Enterprise Promotion

Leasing: Lessons of Experiences, United Nations Economic Commission for Europe, Geneva,
September 1997

Financia Policies for Strengthening SMEs through Microcredit and Credit Guarantee
Schemes, United Nations Economic Commission for Europe, Geneva, April 1997

Hungarian Government Strategy for Development and Promotion of SMEs, UN-ECE
Operational Activities, United Nations

Risk Management for Small and Medium-sized Enterprisesin Countriesin Transition, UN-
ECE Operational Activities, United Nations, December 1998

Reka Matolay, Service Aspects of the Hungarian Banking System, the Hungarian Economy,
November 1999

Lasxlo Kallay, Preparing a Market-based Model for Small Loan Projects, Institute for Small
Business Devel opment

Strategic Guidelines of the Hungarian Development Bank Ltd in Relation to Lending to
Small and Medium-sized Enterprises, Hungarian Development Bank

Annual Report 1998, Hungarian Development Bank

State of Small and Medium Sized Business in Hungary, Annual Report '98 & '99, Institute
for Small Business Development

Krisztina Kancsal-Mester, Report on the Utilization of START Credit and START Il Credit
until 30 June 1999, NBH, August 1999

FY 2000 Country Commercial Guide: Hungary, U.S. Department of State, July 1999

The Hungarian Banking Sector, Developmentsin the first half of 1999, NBH, October 1999
Annual Report, 1998, Credit Guarantee Co.

Dr. Zombory Viktoria, The Development of the Venture Capital Industry in Hungary,
Hungarian Venture Capital Association.



	協議結果
	予備調査の概要
	調査団派遣の目的
	団員構成
	調査期間／日程

	協議結果
	本格調査の枠組みに係る協議
	ハンガリー側実施体制の確認
	その他留意事項
	今後の予定

	団長所感
	予備調査団について
	本格調査の実施について


	付属資料
	Scope of Work
	Minutes of Meeting

	調査結果
	第１章　中小企業政策
	第２章　地方中小企業振興
	第３章　中小企業金融
	第４章　自動車産業
	第５章　電気電子産業
	付録　　略称及び参考文献一覧


