7 ERMECHTIEE

Iy No. PQSACOL/24

Plent Quarantine Station
Bagdad Gate

Bxport Ares

Seaport

Colombo,

20,01.99 -

Dear Mr. Suziki,

QUESTTONNAIRE TO THE PQ_INSPECTORS

As instructed by Dr. 2.,M,L., Subasinghe of the NPQS,
herewith I am enclosing the above guestionnaireduly completed,

T hope it givesd the-information-you required from me:
please.,

Thanking you,

Yours sincerely,

M.H.D, De Silva
0.1.C. PQS Colombo
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S et | Chmen 1)
Questionnaire to the PQ Inspectors § '

\

- This qucbuonnaue is for the PQ inspectors at séa-port and alr-port It is desirable if
-answers from at lease three inspectors from each of sea- port and air-port could be
obtained in document before or at the time of interviews with them. Ifitis dlfﬁcult the
‘evaluation mission w ill ask the questions at the time of mterwews

1. What are the major contributions of ‘ﬁlg‘Pro cct to 1m rovement of the PQ services?

ﬂue e heu w s ded ed Labere daebbie al
W W Fw%,u- adl Lacjrj"ﬂ’ﬁ-%“"j g
2. A\ﬁﬁtp thc t blems and constr ts for tt PQ
at are yprent ag r roblems and cons aints for the servh,es -
3. ’Was the trammg given b the Pro_pect useful and effective? Are the knowledge and

‘techniques learned in the training useful for your daily operation?
es, Tunee to-2ye. Loce +~1>.,w-.e_ﬁv 21 o MPR S, S"f‘*fg Bal™ b
@uh J’%4@L c«g v vt {o umb% lrwlsnr,  forrg e

4. Ate the manuals produced by the Project useful? Are thefe any areas for 1mprovc:ment'? e
T Portodieod Monnsk Shodd e made Auvmidebl fo He deaf

pa . Shoft

5. Doiyou think the overall management of the Project has been good enough? Are there

any areas for improvement? e, neveskelo BP0 wual o idalie
WWL.,,?; oA @-kn_c.a P PSVESTS CaN TUU 13 WG ¥

6. What do you think the inajér issues to be tackled after the termination of the Préject in

improving the PQ activities in Sri Lanka based on the achievement of the Project? What

efforts will be needed? oﬂ’_u,,—.: alt- ‘\—h-u- Aese. P-rff’ skt tawt be Aucresiad
;‘QSA—%%@'W MMMJ‘&QMJMH&LHPHSQ
M 3:444.,9—(&-9« favv@/&..g_ ,(M PQW/ Bt Tt Zat ot bna,

(BEEAER)

TRCHAE. XRCHEEREL L5, TERIRE, BRI T A L Ca— O

TRET 2. v

1. EPREEHOUBTCH LT, Te Vel VAEDISTERLILZEZ DN,

2. HEWREEHETS L TORECHMES BEAE TR,

3. Fovzs NERLTHHE IEEHRIVT o s, EHI Efﬁ LTy AP,

4. FEvzs PERLEY == T ARFRE, WETAERETR,

5. 7:9:55@@“%Eﬁﬁ@ﬁothz&%?&gﬁﬁﬁmc

6. Tev=y bRTH, TORRE ISR REI TSI, Yo X B RENRSES, M
B BRI,
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. . CAnnra 1)
Questionnaire to the PQ Inspectors K L

This questionnaire is for the PQ inspectors at sea-port and air-port. It is desxrable if

answers from at lease three inspectors from each of sea-port and air- port could be

oobtained in document before or at the time of interviews with them. If it is difficult, the
:evaluation mission will ask the questions at the time of interviews.

1. What are he %onm tions of th SJCCt 0 1rgpr0\:emel¥ of t BQ cﬁe&cebﬁ A,L‘

Wf ’\,—\% E_m\xtv\ b;x,x.g\\e& Y;f:aL;Z(ch ¢ dhe YT, P f;;

2. What are the current major, pro and cong ramts for the PQ services?, of
CThe @_‘,ﬂa’ﬂ&\ 2o uines. e wel( %’1
-La. fon . ?(.\ \‘Q:g %L’.&L_ Fresanm o ';Lao.,u an .

Sweporadie. & Seonflov
3. Was the training gwen by the Project useful and effectwe‘? Are the knowledge and

' techniques leargsd i the 1ra1mngguseful for your (\ijul méier%;&m" A (-}.,/a (rnn é‘iﬁ‘)‘i

aNas ANV A a
‘S~ea\ Kfé !WS -H\ mN - w3 k —n /WY cio.g a
Ao Clovk.

4. Are th manuals produccd by the Project useful? Are there any areas or ;a/p rovetnent?

'wn avinwels l[rmd;u et : F \Q_M,L ot CehfolX -
Tamd - dhe e ghauld i "’*jw

5. Do you think the overall management of the Project has been good enoughV Are th (;:r%q L
ons lp

any areas for improvement? /je3, ®-S- - ""“*U"/‘ LA THRAA
Z\n‘\% &m;))ow[ tnd Echo«/J Sviented Tos-t it ates

6. What do you think the major issues to be tackled after the termination of the Project in
unprovmg the PQ activities in Sri Lanka based on the achievement of the Project? What __
efforts will be needed? S—la‘-@f at the olom bo Sca 7( s
by Rewcoped and v“'ue; %wuf.ﬂ be z vies Fomg 7
P plant Oreovatling Jour’ Hhe 1me enaf~ éf L“”“"“”Z"””

Scen i ea A @4 Lowleca .
(535,57-1§E§3R)

THETHILE, TETHEEREL LSS, TER S, BRIE RS AT A S a0
TRMT A, ‘

1. EYREEBOUBCH LT, Tev=/ NACFDISERLLEEL D,

2. EHREEEFITS FTOBECBES BESZ T,

3. Tuvas NBERLETHE IERARMNT o kb, EECERLT 3,

—n N4 o~ ALY AT A Y o = = LT
4, TelsF MNAER LTS 2T ARERD. TRy & KA,

o

L Favs s SOEEFEDEN o, SETAEREON,
6. TEV=l ETHE, FOREEELCRR REITALSICE. FOL3AREARLES, M
: %)‘.’-’T&'ﬁ%@}ﬁﬂfﬂﬂ% ’

@zﬁﬂﬁw%ﬂ perrt Colombo.s

\fxi@/m /?Zw&iw %’r&(ﬂjﬂwl
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Mg, 9. K. C.8. Loceralcoow

£ '— . et e - - e e T w - = .= > .
. . Agviculbuye 2ug &\fuc”(ﬂfh\w TAN
Plat Quovanhing St -
Sea - Pt s, Colewnbeo CCAmnra 1) )
Questionnaire to the PQ Inspectors [ —
This questionnaire is for the PQ inspectors at sea-port and air-port. It is desirable if
-answers from at lease three inspectors from each of sea-port and air-port could be
obtained in document before or at the time of interviews with them. If it is difficult, the
:evaluation mission will ask the questions at the time of interviews.
1. 'What are the major contributions of the Pm{'ect to improvement of the P/ services? Moo
The Pro'ec\' o vovided rS‘CLci ifet Lai.HO modern ch’uu'Fmen’i :for

improvement of Plant Ruoavankne fervice i Gw dawka .

2. What are the current mgor problems and constraints for the PQ services?
A well equwi Q{- Plant Quaran®'ne wUnid is very ,‘m)vcrvfcxo‘l at Me
Y Seo bovt. .
Cgfc:?\)ﬁees Jor large scale Jumigakon T requived.

3. 'Was the training given by the Project useful and effective? Are the knowledge and
techniques learned in the training usefyl for vour daily operation? . ,
The  1a-doys trainine Geven L;fj Ha::;_ ‘NPas S+qﬁ- wae hot encugls.
el Ftahud Hrodnin mutt . be Frven B the Glombo Sea Puf Cffices,
4. Are the manuals produced by the Project useful? Are there any areas for improvement?
» Manuole . Produuzcb by MWe ijecf Should b2 mode avoslable fo e
8ea Pt Plawyd Ruarankine O ffcx

Do vou think the overall management of the Project has been good enough? Are there

' . , 5 NPQRS should heowe cordinohkenv, with Cuthme
S S B e rmmarce. cml & bor enifont iraport  eviemted ekt tes

w

Moo if Should howe Y&[QEW_QH? ik olher Raseards Jwglkbules v Sic fau ko,

6. What do you think the major issues to be tackled after the termination of the Project in
- improving the PQ activities in Sri Lanka based on the achievement of the Project? What

* efforts will be needed?
meore number ef ')7’0\"“’“—": Plantk Ruarankne

Te_cu,\\'reo@ ab the Colombo o Pot ke Ve be«}{-mmy\f of the
Plant Quarank~e  Sevvice in Syi danka |

(BEHABR)

HEEThAE, XFTETEZHBLTILLS, TR IRE, NG A—T A0 =—DF
TRMET 5.

1. EHREEHCUEFICN LT, 7ol MIFTISIBRLLEEL D,

2. EHRREDEIT S L COREC SR BELTH,

E it ped "’CVS are

3. 7ovzd MEERLAHEMFEIGRGT o, EEIERAL TN,

4. Ful=7 FAMERLEY =2 TARER». WETAREARMEN,

5. 7aVxs ~DEETBRIBYIL o3, METALAET,

6. 7EVxl fRTH, TORBPESCHR REST2LBICE, FDXORTARLED, B
RS- RREE G D,
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National Plant Quarantine Services,
Canada Friendship Road,

Katunayake,

18th January, 1999.

. Mr.H.Suzuki, .
Deputy Resident Representative,
JICA Sri Lanka Office,

Colarbo.

Dear Mr.Suzuki,

Visit of an Evaluation Team to Evaluate the
Activities of the NPQS Pruject

_ Reference your letter dated 08th January, 1999 on the
- above, please.

0z, I am herewith submitting the duly completed thestionnaries

by the Counterpart Personnel and the P.Q. Inspectors at the\ Airport.
wo) t3)

03. Questionnaries being filled by the P.Q. Inspectors at the

L8
Seaport, Colombo, will be sent toc you as soon as they are rec)eived by me.

Thanking you,

Yours sincerely,

=

-

Dr.S.M.C.Subasinghe,

Head /NPQS.
DR: & K C: SUBASINGHE
Head; _ i
National Plant Quaraniing Service
Canada Friendship foad,
K ATUNAY AKA
C.C. Dr.Y.Ikegami, JICA Team Leader, NPQS Project.
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L Annex U
Evaluation Mission on the JICA Technical Cooperation for o
the National Plant Quarantine Services Project in Sri Lanka

To the Counterpart Personnel of the Project

In order to conduct the evaluation study efficiently and effectively, it is important for us to
have your views and cominents on the following questions in advance. Please write your
answers on this sheet in English and submit to the Co-ordinator of the Project not later than
18 January. Thank you very much for your esteemed cooperation.

JICA Final Evaluation Mission

Questionnaire to the Counterpart Personnel

Name _ S-M.C. Subasinghe

Position HEAD/NPQS

1. What is your evaluation on the overall performance of the total project? Please write the
reasons that support your answer.

Qverall performance of the total project is : :
[ ]verygood [ ] __g.’,?.(_)-‘:l—’ Jmoderate [ }notgood [ = }poor

Reason / Commenis:
According to R/D and TSI, most & the objectives have been well

achieved. However, areas such as_P.Q.Operations, Centralized
Administration, Trainings have not been adequately covered which
is vital for a National P.Q. set-up to function efficiently and
effectively so as to achieve desired level of success.

¢ "@,ﬂﬂ-wr} Train: g P o

LRI T g g e s

A e I R 1T ¢ N B L
2. What is your evaluation on the overall performance of the project of your part? Please

write the reasons which support your answer.

Performance of the project ot my part is :
"f/ ] moderate [ Jnotgood { ]poor

[ ]very good good
Reason / Comments:

Already developed technologies to be incorporated into P.Q.

Operations and trainings/further trainings for all relevant

personnel have yet to be fulfilled. \
- 3 bmbtmrl”f(’]»%#‘ .

o Fo- T390 GBI PBS T~
L V- S TAlYe AIER HLY

Z {‘7f
(8T o FparR TR
RSE A=Y To
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3. What do you think are the major factors that facilitated and / or hampered the achievement '
of the Project?

Facilities by way of:-
i. Good Equipments & laboratories
ii. Trainings ’
1ii, Experties
Hampered by :
i. Language brrier
ii. Insufficient reference/reading materials
iii. Trainings in P.Q.Operations and rﬁanagement

4. Did you have a good collaboration with the Japanese cXperts” What are the factors that
affected the performance of collaboration?
Yes, very good.at the _offic;ial level
i. Communication problems

ii. Lack of timely brepairs and services of egquipments and
experimental materials. b h\ecl}\m«rcw{ ev\? ‘reer v (A

YN
W@mﬂﬂf%gﬁ’ g%
0 FoTre DHAWGFERe - L 4 oo 213

2) 4975 @ﬁga cFI AT [»v'

5. Do you think you will be able to acquire enough knowledge and experiences by the end of
Project so that you can continue the activities by yourself and apply the technology for
practical use? If not, what kind of knowledge and experiences shall be added after the
Project?

Yes. to a considerable degree. But, when P.Q. Operational part
is incorporated into NPQS fully, management and operations as the
Central Body is bound to face difficulties.

o m%ﬁﬁ
1\_3 \/NW'V'ET"‘D’Q#(

3 -
S

6. How do you want to develop your carrier after the Project based on the experience through
the Project?

Application of already developed Technologies into P.Q. operations
will reguire some efforts and plannings.
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7. Do you think the scope, period, and timing of counterpart training in Japan were good? If
not, please write the matter in detail. (only to whom are applicable)

8. ‘Please write your comments and opinions freely on the overall management of the Project.

Satisfactory in most of the areas as stipulated in R/D and TSI

9. ‘Please make any other comments on the overall evaluati[)n, problems and issues related to
-the Project.

Lack of repair facilities for eguipments affected, at some stages,
smooth functioning of the Project.

10. The Project is going to be terminated on June 1999. What issues do you think need to be
tacked thereafler in order to improve the plant quarantine activities in Sri Lanka? Pleasc
write your opinion both on the whole and on your specific field.

(i) Repairs & maintenance of eguipments
©{ii) Reference/reading material, in P.Q.
‘(iii) Some emphasis on Post entry guarantine activities
(iv) Trainings/further trainings especially in P.Q. operations
(V) Further emphasis on P.Q. administration & management
{(vi) Information system to cover all the relevant persormel &
target groups. '

=
W@NGHE

DR- S L ae Seivi
Head, L piant Qusranhi®
s aat FIAT -
Na\\ﬂ“"’ . l_(,‘g\-,:r_‘ I'\C-Qd’
,-‘-\9('.!.\
o

ImAY AKA
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Evaluation Mission on the JICA Technical Cooperation for
the National Plant Quarantine Services Project in Sri Lanka L

To the Counterpart Personnel of the Project

In order to conduct the evaluation study efficiently and effectively, it is important for us to
have your views and comments on the Jollowing questions in advance. Please write your
answers on this sheet in English and submit to the Co-ordinator of the Project not later than
18 January. Thank you very much for your esteemed cooperation,

JICA Final Evaluation Mission

..... l.---cclh--l-lllllntl--..llntbla-Dl.ucal‘aclblt----cu..c..|vb-¢---|lltal0t-lnonulaln.lu‘u--a.-|4.--.

Questionnaire to the Counterpart Personnel

I

A-S.P. Weevasy -’L‘qlﬂ
Reseavch C fheer. thjuig
géC)['(b}q Hfﬂg(

Name

Position

1. What is your evaluation on the overall performance of the total project? Please write the
- reasons that support your answer.

Overall performance of the total project is : . . L :
[ . ]verygood [ vlgood [ ]moderate [ |]notgood [ ]poor

Reason / Comments:

1 . B 2 LF - H R N I}
Flmos # lenaive  Schegule sf jmglermentabon
: ; Smiched -
. /Jfaa, X Ies Aove ren Pai&hed .
y . ~
A

2. What is your evaluation on the overail performance of the project of your part? Please
write the reasons which support your answer.

Performance of the project of my-part is :
[ ]verygood [ .]good” [ jmoderate [ Jnotgood [ ]poor

Reason ; Comnenis:

(t_}'i’uﬂ_(' o f;’f:n‘.) L{"’Cirf“'”j
N

~

E,s( /'L:'h‘ a2t § C;J\__«l fony R g:/-.]f
. —— ~
geliuvifres .

) Jeap o ~ad le C'—’t(? /)C’i,” fz Aﬁ."»"[J/)C' f ”’j
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3. What do you think are the major factors that facilitated and / or hampered the ‘achievement
of the Project? iy .
7-;—&,‘,, /"C\j ird J;L o (E: LO(O-[) j PY‘UU#'J.{‘Q;?‘ C?(‘—L“[-) me 'Ljf £n /LOJICL‘C/

The posibue ack cvernesd,

Q/YQ cbnaod Tveeris ( fc( Some  Counk v Pcu‘fg & No 'f‘f'ﬁf'r’?r'nq
_ i " YA
SJor mointence of ECZ wiprennts, ampe el The ﬁck‘ew%/u nf-

4. Did you have a good collaboration with the Japanese experts? What are the factors that
affected the performance of collaboration? .

Yes -

<

5. Do you think you will be able to acquire enough knowledge and experiences by the end of
Project so that you can continue the activities by yourself and apply the technology for
practical use? 'If not, what kind of knowledge and experiences shall be added after the
Project?

yes . most(y for o aned S"u._é\a/‘fc/:r.

- 6. How do you want to develop your carrier after the PrOJ ect based on the experience through

the Project?
T cag N R /]
Ké‘)ab_"‘/{:cfiG <t aef €_>Cf),; e e § (_7(,1;/!..1. CF C’-—"” lé)c ’ )éi/v (CL( 6@
. “ '
. g : et - Consignments - 50
’dlé")h'f\j He  irmporf canel cxfm:'{r o \7 i f3 ‘fc'e pes
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7. Do you think the scope, period, and timing of counterpart training in Japan were good? If
not, please write the matter'in detail. (only to whom are applicable)
Scope- ~ geo =

S . : ) e check /
pew a TYGU__;:I 5 . :I:'C | ( z zf{{f nﬁfs‘,—’:&‘o n Of Pt £ (>
N5 " wrnsve™ in X

q/‘ud\j +orer
&F
Vigt Bodicotian P«rejp,-(f Om!j o O dg Iy, o

5 wa(ﬁd ( Tokyo ) Jinaired ~ diome perie ot
I,V\ro-(' tHme tﬁ?f ?»prr-wmfa.P Stalon & £, put The ffwn,/?j ,7 ‘Tajljcuq ,.s excelien

L Cn
Some . of  the Sugjecd

\/avf‘l C‘ﬂ :‘J\’I"

77“!44’"" Py LAY e U s

8. -Please write your comments and opinions freely on the overall management of the Project.

Sakegfac fard .

9. ‘Pléase make any other comments on the overall ewluatlon, problems and issues related to
the Pl'O_]th
Satrsfac mvd :
Corms OF ™e qf:ﬁ't;ﬁ?’f.

Lo.nqu.aae oy be o probklermn (D

10. The Project is going to be términated on June 1999, What issues do you think need to be
tacked thereafter in order to improve the plant quarantine activities in Sri Lanka? Please
write your opinion both on the whole and on your specific field.

g Specchie frelds neeol Fo
irn/)ﬁ]vf the ackviFen J%““””‘lfj “ éf"f F‘f tf-"j—‘ars' ¢

7o
bgl' "f‘(ou'rk..tﬁg .
e Posk — et’)f;’\‘f quaxfa_}}:ﬁ'/:.? .
~ Glaovonkme admind Pralanms

s Pegt - vick assesgment

. {”"' 1Y LA )‘ {q.(,, .
fu'd ) ]mpdvt o I\t (& v
Fa ' b [’\

. bl e ales . i k<
FO”UWM-T Faerlibren - ol yelevent hoak s
SN e et et 2t wiont )
5o RELSAY Y ED R H oo vE - v
i b“’-’*”"’—f S Aated ¢ .
~ . P Lo et
N, -~ Qovni .
De ool (od 3 Jouvnads b
D
N o Ve
and Inkenzt  facilive
) Sremia D IYminin ov = T 7 Sires
r DR oo Ineo=rp J}
Tvangport~  Famhne@ : N
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Evaluation \/Ilssmn on the JICA Tecluucal Cooperation for o
~ the National Plant Quarantine Services Project in Sri Lanka

To the Counterpart Personnel of the Project

In order to conduct the evaluation study efficiently and effectively, it is important for us to
have your views and comments or the following questions in advance, Please write your
answers on this sheet in English and submit to the Co-ordinator of the Project not later than
18 January. Thank you very much for your esteemed cooperation.

JICA Final Evaluatzon Mission

Questionnaire ¢o the Counterpart Personnel

Name K G Y. Fevrnando .

@.z-/s.e,o.rc&u QMLI&CO‘A;':b bﬁ;i‘i

Position

1L W hat 1s your evaluation on the overall performance of the total project?  Please write the
_teasons that support your answer.

Overall performance of the total project is : :
[ ]very good [vgood | Jmoderate [ Jnotgood [ ]poor

Reason / Comments:

M weak /‘.JC‘Q\.Q_AM&.L&.' {?Y'@%frmw-a Wore. betm {\—H_L."\.{Aks_&~
E‘K'. Vrzk)o\\r\:‘v\%, ./“AKA‘L»\' ‘Ol\%‘.\C—ah\sm V\J\A\-\_wc&-)s-

2. What is your evaluation on the overall pesformance of the project of your part? Please
write the reasons which support vour answer.

Performance of the project of mv partis o »
[ ]very geod [v')]good [ ]moderate [ Jnotgood { ]poor

Reason / Comments:
6\({4\ TR q\, DU c:,\; fnn & v

g(;m\" & ¥ < Y- ﬁ ‘%a-c_l,\l\ﬁ'\ 2 k\n-&\( e (-:f/‘-""*"\:/".i” SR

ac)\-L 'u\\‘\,Lb. .

\ Y VL .
bcghf_, C. | et 2N T \D-(.Ll_.n,% PN
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3. What do you think are the major factors that facilitated and / or hampered the achievement ..
of the Project?

Major Yracbors Bol loacilbedbd Wa «cdbdomest
) Cavdtaclpert bealnd Fon Fedoonn -
a) l—akww.\mf& o e\ ks
wambered R achiovemad
Y i kRileians Breteivg

4, Did you have a good collaboration with the Japanese experts? What are the factors that
affected the performance of collaboration?

. )Ilfb,

— ;._W‘,a,\,\',kag_.

5. Do-you think you will be able to acquire enough knowledge and experiences by the end of
Project so that you can continue the activities by yourself and apply the technology for
practical use? If not, what kind of knowledge and experiences shall be added afier the
Project?

o \/.//; . u'd\ozﬁ%\?‘, C oo \A\;uMa&:@\.oaﬁ weyla -

6. How do you want to develop your carrier atter the Project based on the experience through

the Project? ‘
<7 - L. ,/>—\;\,£ VA SE T wdt \\ e\ k; = ’\& LY g;\‘(},

T \ N
;7 WA L Ve L U\"‘ [

.
i . R N . . . . i
i Aadies o LN Uy s @wx§Mw4aawm&mQ
/ R : )
) = o )
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7. Do ybu think the scope, period, and timing of counterpart training in Japan were good? If"’
‘not, please write the matter in detail. (only to whom are applicable)

N raiwn . &)Ui o 4 ot @vmrka,‘?, @%— b«%k& v\\o\%&_‘{,&,& g\nft

SeEwm bu,\zw\o\,oa,a v A,Amb\;a/\wé/ U\wbo&né /,«W&, Muv\z\,
A ‘Wa/ e ulve weklbed  wuwre weok covared o~ ’\{'J—/";q}},—_\,ﬂ.‘;b

malee Ue ke Rade ok Bl

8. Please write your comments and opinions freely on the overall management of the Project.

sw‘c"\ %“dcf‘ay'

9. Please make any other comments on the overall evaluation, problems and issues related to
the Project.

§o&f\ A%c»c)sn\a :

10. The Project is going to be terminated on June 1999. What issues do you think need to be
tacked thereafter in order to improve the plant quarantine activities in Sri Lanka? Please
write your opinion both on the whole and on your specific field.

- PO Ak ,O_,\d:( Q})\ PRV <Vl —~
RUORO. S T
N - ! {
Z Al e LGt
— T-(‘ Ay }gjo ¥ b %C-N-C.)‘v\\\ !(’.\ s . ﬂ/,‘! -~ QX’
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Evalunation Mission on the JICA Technical Cooperation for x
the National Plant Quarantine Services Project in Sri Lanka

1o the Counterpart Personnel of the Project

In order to conduct the evaluation study efficiently and effectively, it is important for us to
have your views and comments on the Jollowing questions in advance, Please write your
answers on-this sheet in English and submit to the Co-ordinator of the Project not later than
18 January. Thank you very much for your esteemed cooperation,

JICA Final Evaluation Mission

Name W -C.WKAHAWAT TA.

: 2
Position He gseach. Aasisiond - e

1. What is your evaluation on the overall performance of the total project? Please write the
~ reasons that support your answer. "

- Overall performance of the total project is : :
[ ]verygood [v]good [ ]moderate [ ]not good [ ]poor

Reason / Comments;
Alwost  tentatie schedule  of implementation progrommes

have \oeew g\'m‘_gke_d.

2. What is your evaluation on the overall performance of the project of vour part? Please
write the reasons which support your answer.

Pertormance of the project of my part is :

[ ]verygood [v]good [ Jmoderate [ Jnotgood | 1 poor
Reason / Comments:

EKPCT\'(’MCe omd kv\ou!edae %aihec\ f?'com 4xa€m{n% h

(]o\@c’m and  (ocal help to SQPPO** my octividreg
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3. What do you think are the major factors that facilitated and / or hampered the achievement ..
of the Project?

Mﬂov -gadc;.(s feot Socililodted the ochievewent
- Troining Couwnler poat in (}o\@o\n

%. [-o.bo'rcx*my rEo\r.ilu"n'eS-

H&mP&‘Qd the achievewent ,
l.jnsugs;s“\'cjevﬁ *Y&IV\\'V\%

4. Did you have a good collaboration with the Japanese experts? What are the factors that
affected the performance of collaboration?

Sotiad ocex Y

5. Do you think you will be able to acquire enough knowledge and experiences by the end of
Pioject so that you can continue the activities by yourself and apply the technology for
practical use? If not, what kind of knowledge and experiences shall be added after the
Project?

Y@S ;w0 os’t\\/ ’?(5* *f‘(o\ivm ed Su\oj?_c_’ts )

6. How do vou want to develop your carrier afler the Project based on the experience through
the Project?

Kinowledae and expexiences raou'ﬂed witl beneficia\ o
dontify the mport o expost Comsignwenta fou pest-
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7. Do you think the scope, period, and timing of countérpart training in Japan were good? If'
‘not, please write the matter in detail. (only to whom are applicable)

Trodni\r\a peviod  owad ccvero\ae. of subject moter (S Grort.

‘8. Please write your comments and opinions freely on the overall management of the Project.

Sod isgac\o«(y

9. “Please make any other comments on the overall evaluation, problems and issues related to
the Project.

Sotiefoct oty

10. The Project is going to be terminated on June 1999. What issues do you think need to be
tacked thereafer in order to improve the plant quarantine activities in Sri Lanka? Please
write your opinion both on the whole and on your specific field.

(\305&.e,w’m/ clu.curou\*me
N?—U f\‘Ec_\f\v\ok_o:ay_L_\'b‘(q\n/ g&ﬁili’ﬁe—% g NMeed Yo be fM‘OYOUEc‘.

(\\rqvxs&)oﬁ /ga(;i Lidies,
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Evaluation Mission on the JICA Technical Cooperation for
the National Plant Quarantine Services Project in Sri Lanka

To the Counterpart Personnel of the Prc)j'écr

In order to conduct the evaluation study efficiently and effectively, ir is important for us to
have your views and comments on the following guestions in advance. Please write your
answers on this sheet in English and submit to the Co-ordinator of the Project not later than

18 January. Thank you very much for your esteemed cooperation.

JICA4 Final Evaluation Mission

Y N Y #sssesssace 9acerssssans sesansann Pesasa desesrasnssnans ases

Questionnaire to the Counterpart Personnel

avecdrsnasssibioen

Name ﬁc; £ pﬂm&&aL i

Pasition - &W Assotand, %

1. What is vour evaluation on the overall performance of the total project? Please write the
 reasons that support your answer. T -
"Overall performance of the total project is :
[ ]verygood [L-]good [ ]moderate [ Jnotgood |
Reason / Comments:

_.m% of he prgect otgeclives  wew  aclioved.

] poor

2. What is your evaluation on the overall performance of the préject of your part? Please
write the reasons which support your answer.

Performance of the project of my part is - :
[ ]very good [L-)good [ |Jmoderate [ ]notgood [ ]poor

Reason / Comments:

J o 5/ /c ¢¢ﬂd«é€a€ 5/@ L (hj}f’/ aﬂ-‘//\Q_J Ly
VM bng.alz_ T O /fx_{,f{n ol 7 L/ e

¥l e ﬁ/m/f’
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3. What do you think are the major factors that facilitated and / or hampered the achievement. -
of the Project?

./é“ﬁww o andescrcona mmffvbm/ Vitrus (A fit oo,
1’7 »uung Serologicalf e T oo A Lo ;}aﬂpf

ULVJ‘" dontl. chi Yo ﬁomﬁkzzm -@P/éfw/f” o fand-
IOAh%,:\/:g;7 e’[ﬂaoﬁe{ geﬁz«;xmfy oa Y~ ﬁzvo/na/n "j Hee
ALVI'S ens tsor ke

4. Did you have a good collaboration with the Japanese experts? What are the factors that
affected the performance of collaboration?

"/.@,, g W A q/vvc*” Collabroralion Py A LA
f;‘/ﬂa}'\M ﬁ/’%‘/se/‘/fg . |

5. Do you think you will be able to acquire enough knowledge and expexiénces by the end of
Project so that you can continue the activities by yourself and apply the technology for
practical use? If not, what kind of knowledge and experiences shall be added after the
Project?

. 760 ‘ .
 fd e sk, € Frsswe Gl
@GKW [o i 7 heed O allE o o s | ;

6. How do you want to develop vour carrier after the Project based on the experience through
the Project?

A o cation 40[ W bacsted 3-6 v c@;a/w/a/c—'éz- Lee
(7 alee g‘\n;@/ /g{_ Fnchrentan £ )
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7. Do you think the scope, period, and timing of counterpart training in Japan were good? If"'
‘not, please write the matter in detail. (only to whom are applicable)

« Seofe  tmo ?,,moﬂ.
. Peniod  war not g”W'

8. ‘Please write your comments and opinions freely on the overall management of the Project.

%io?s(}a@’t@"j .

9. Please make any other comments on the overall evaluation, problems and issues related to
‘the Project.

over-ll  cvabuoclisen gatifac Forr

10. The Project is going to be terminated on June 1999. What issues do you think need to be
tacked thereafler in order to improve the plant quarantine activities in Sri Lanka? Please
write your opinion both on the whole and on your specific field.

e /af/mz’nﬁ Ares s reed o b fh%/ra_a%/ .

¥ fésﬁ émffry 7/4»@&11;‘1»‘.2_ . |
y Ness LLZL’W /07‘/ , /K[qfaj77 (/m/: Frea
. 'f'f‘ﬂlw/)or//’ déagg /)hw
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Evaluation Mission on the JICA Technical Cooperation for
the National Plant Quarantine Services Project in Sri Lanka

To the Counterpart Personnel of the Project

In order to conduct the evaluation study eﬁiaenﬁy and effectively, it is important for us to
have your views and comments on the following questions in advance, Please write your
answers on this sheet in English and submit to the Co-ordinator of the Project not later than

18 January. Thank you very much for your esteemed cooperation.

JICA Final Evaluation A/_fzsszorz

L R R R N I 4s60msssoracaann Aessnenssscsasnas $380esseensetecsnchsnananan

Questionnaire to the Counterpart Personnel

Name R0 S . de Rilva A
Position )QQSQU\{VL)/\ Offxe v SQO#btheAJ

1. What is your evaluation on the overall performance of the total project? Please write the
reasons that support your answer.

Overall performance of the tota) project is :
[ ]verygood [V Jgood [ Jmoderate [ ]mnotgood [ Jpoor

Reasoh;\léfl?m;nﬁm‘ﬁfw moandadeg 05 cchives witan. athaeund) . H-owsn\ue/\.
tove O—ve cordoin e Q)“Hr\q,v oot ik NOLIA
howe  baaon cwx{/;o\/v}ov\,\\ﬁ buwl vl fowndnrd Hpoa,

2. What is your evaluation on the overall performance of the project of your part? Please
write the reasons which support vour answer.

Performance of the project of my partis :
[ ]very good [ \/] good [ ]moderate [ Jmnotgood [ ]poor

Reason 7 Comments: H,.\E < i
< V\EH:LU\M‘\ k_b\;o, \,\3\{&_3{ AN o é{;\&t/\k& ot A
2l hon  MANOL WA Fo Mg paes- "%— 0\4——1""*’? Q:i o
TedAive [/\ v O\"\.N“v\:“ P WA Ci)f VG\'H/\; 3 SR 1\
] ol Laola e
\/\}C‘M Cleso o~ Ay N/ es ' y
Wy wadh Tis veeded o be dn e ' WVF revt

«%«M,\govﬂ ,c\w%j« Sho .
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3. What do you think are the major factors that facilitated and / or hampered the achievement '
of the Project? '

— ’T\rov(vm‘vlcjr @ sAOSRAMUMA P’\/Qﬁkmxbl'\am1 badsnvad
\’d&w@t%% cohtn WO A o - N
- 8 EQUV"AF et —medc\d) ey "Vf\r\p-u\gh Lk

L 1/\0\!\/& Lt wdved  aith e q{h W

Oé( gcu\,\g QFA;Hzﬁ ML:' SLQU\/‘\/C/PW\Q/\/A‘S

vy el deodh of T by s
R ULWJZ:W\F Halogy e ® SQAAG’M R

H’/\Q pr VU 'ff“ t~o. \mOQ’\/k

4. Did you have a good collaboration with the Japanese experts? What are the factors that
affected the performance of collaboration?

- \(w we bhed a ‘amc( Q-N\(D\LDQTO\}C,GV\ ‘&'Oﬂﬁ‘ e
O\V?Q\JMUQ Qno}OQ/v

- Sowwﬂmm Pv@'él%rv\s arBses W \M\%v\ggz

IC)O\Y_Y‘\Q/‘(

5. Do you think you will be able to acquire enough knowledge and experiences by the end of
Project so that you can continue the activities by yourself and apply the technology for
practical use? If not, what kind of knowledge and experiences shall be added after the

Project?
o = \(Q‘O . ;
. Howerver Tlhy  edes tle s em ‘Q&W@EA::\
cd‘ /OO\&EWS)QWC' M INY Te SRR vl RIRWVITD 1y,

6. How do you want to develop vour carrier after the Project based on the experience through
the Project?

swiledne  anngd RARAS A

ﬂfﬁl/m_a/em ﬁr"ﬁ\c kv . 1
ST

ﬂO\J\»\{d\ wal V\fb
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7. Do you think the scope, period, and timing of counterpart training in Japan were good? It
‘not, please write the matter in detail. (only to whom are applicable)

— Scole wWow oood . \
- @(:,D\,‘Q@i wmﬁmk wﬁw Tihvan wade m\x&

ON*af 9,000- e on V(m g

W&W onby  snfpencioldly  browed.

8. ‘Please write your comments and opinions frealy on the overall management of the Project.

-— So\fl"df{fm_:/,‘o"a .
-~ Ang Ao bﬁuw tL\"?‘
Ioicj\/;@v’m MM ﬂt:/\,fj ::v?x Ov% oll e sechone.

Beglpocks TVWRg vrode tha vk Goun oftron gecht

W sec e w \/M“j »wu'vw‘,m.v\i.

9. Please make any other comments on the overall evaluation, problems and issues related to

the Project.
- Jé)\)b\qwu oI st S‘O‘H{dmmyﬂ' R ot OTH%\

~ Lal s an ~ , , "

10. The Project is going to be terminated on June 1999, What issues do you think need to be
tacked thereafler in order to improve the plant quarantine activities in Sri Lanka? Please
write your opinion both on the whole and on your specific field.

- 'T\/O\J{vv{\rﬁj an (I”GSL'_MU QKJ(\!\Q\,&W/\_“"‘LV\-E WO~k
- Exl/%‘%w_ G\/‘/\C( Ao A N e wse .
WONINg vanenh %01/ ’/ﬂ A cv\u«smmd\fv\a WONE | |
- {-DLM’(HV 4@\)\/\1\&@\/%% %Mw(lg& EN A0 *'kac/l«ﬂ‘\‘d\‘ CENN
= Fomgt Tpoteagans —
— IQQ/{{}[G\'\QW’\QN\V? d wleolede wwdels < ¢ *P S
wi by ave T Ao-dode  maedinies -

T'\FC«AAAPO‘V lf (SLP\U\ \,\jh'eg ff)"’ .(U\JEJQP c?ﬂfcﬁm{)‘i .
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Evaluation Mis_si'o_n on the JICA Technical Coo;ieration for
the National Plant Quarantine Services Project in Sri Lanka

To the Counterpart Personnel of the Project

In order to conduct the evaluation study efficiently and effectively, it is important for us to
have your views and comments on the following questions in advance. Please write your
answers on this sheet in English and submit to the Co-ordinator of the Project not later than
18 January. Thank you very much for your esteemed cooperation.

JICA Final Evaluation Mission

..... 0---..0‘00-:ulDlonai.--l-BIcllnAAll-nAlQtacaalo.nl..-.cu.nlo'oodol-tnA-A-lltloldtl#l-ltall.ao-l--‘l-

Questionnaire to the Counterpart Personnel

A

Name L—“omék. @mmc)\ms'a \"lQH'hv\uHQ_

Position A CI’Y: Ccn_l ‘l (PR

1. What is your evaluation on the overall performance of the total project? Please write the

~ reasons that support your answer. )

“Overall performance of the total project is : -
[ ]very good [v~]good [ ~Jmoderate [ ]notgood [ ]poor

Reason / Comments:
r-3 GL:.Q'I/ (o / .

Mol J) /L /yrf/’w; ﬂé/-&_/;’w totat

2. What is your evaluation on the overall performance of the project of your part? Please

write the reasons which support your answer.

Performance of the project of mj' partis:
I ]very good [v~l1good [ ]moderate | Jnotgood [ ]poor

Reason / Comments: ‘
S lliccr (Croa QLA?*’- NS VE OZ vifm/~-‘7“/- o ‘7‘%

J .3 i'éébv%%lt’-rﬂrfa e . c?. . ¢ L,,g P
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3. What do you think are the major factors that facilitated and / or hampered the achievement
of the Project?

ﬂ’?c\/,w /Aaa‘wx dhoer . 7[-:1“/, ode o o Lot
- é?/””'/ﬁm"jb /?Ytu:ur,ﬂu/

/‘/Aw)ﬂu?/yzu? '\7"[& o ¢ [n/\:l-—( VV'-D«“'O”
— i:.\ ﬁh#ru_w f—rc;_,,.,,.,j .

4. Did you have a good collaboration with the Japanese experts’? What are the factors that
affected the performance of collaboration?

' %5 . | [ LVAM
by 1@%11]\,\&»:)1, |

5. Do you think you will be able to acquire enough knowledge and experiences by the end of
Project so that you can continue the activities by yourself and apply the technology for
practical use? If not, what kind of knowledge and experiences shall be added after the
Project?

6. How do you want to develop your carrier after the Project based on the experience through
the Project?

/1/9/’; ,Ku'cc,f‘éfag % '/L( : lCL\‘oL\-ﬂf.’GZ?{ . 0\‘/.
Ly /9,(? v [oce /5.9\. »f*v:\x f/ . // Ly . r'w%&-/.fc._,/ )f‘ _
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7. Do you think the scope, period, and timing of counterpart training in Japan were good? If .
‘not, please write the matter in detail. (only to whom are applicable)

- .8(0/41, Cren - S,M_v/ﬁ

> PQ'Yl'o‘d)_ oden M} thJ'f Cs 2

8. ‘Please write your comments and opinions freely on the overall management of the Project,

- Sedfidry

9. Please make any other comments on the overal! evaluation, problems and issues related to
the Project.

O \/&,m:.pz o vela auré’a .- Q’A’il iSJ&zﬁlfw—z .

10. The Project is going to be terminated on June 1999. What issues do vou think need to be
tacked thereafter in order to improve the plant quarantine activities in Sri Lanka? Please
write your opinion both on the whole and on your specific field. )

_ (Poxy - PYRp D by Ho,

= low c‘wack’»w\o - L‘L-V“—» 3&«:3};4,'1'). )
Mo N e | Le _ﬁm},)ww\eé

T N Y T
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Evatuation Mission on the JICA Technical Cooperation for a
the National Plant Quarantine Services Project in Sri Lanka

70 the Counterpart Personnel of the Project

In order to conduct the evaluation study efficiently and effectively, it is important for us to
have your views and comments on the following questions in advance. Please write your
answers-on this sheet in English and submit to the Co-ordinator of the Project not later than
18 January. Thank you very rmuch for your esteemed cooperation, '

JIC4 Final Evaluation Mission

R R Ry R A R S Ry Y Y Y R R N N N T I T T

Questionnaire to the Counterpart Personnel

.
Name lol “loc. g lls
o

Position R.ca. Secko . fe-d im%"
GVAg- fb’ Thepdvned "3:6'-.6.}«—?-. -61‘5\.}‘ SJE,UA‘!)\ H{Ae(
1.- What is vour evaluation on the overall performance of the total project? Please write the
~ reasons that support your answer. o

Overall performance of the total project is : ‘ :
[ ]verygood [v]good [ ]moderate [ J]motgood [ ]poor
Reason / Comiments:
f ' i § - f
- Gt { g e i s w4

PR

C)\,\Q Qn Qard 2] LL«‘ w -*( ";»‘—"J ll"\ sc,t-f a C’;JJ '~”

LS

2. What is your evaluation on the overall performance of the project of your part? Please
write the reasons which support vour answer.

Performance of the project ofmf«- part is”;

[ ]very good [~ 1good [ |moderate [ Jmotgood [ ]poor
Reason / Comments:
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3. What do you think are the major factors that facilitated and / or hampered the achievement .
of the Project? : : :

| at A
' s Ie . 8 p\—‘ A J / X R { A e d
nnovasfo el o Comerodiinn it aepumedn ot Fe s
4. Did you have a good collaboration with the Japanese experts? What are the factors that
affected the performance of collaboration? N
Cmr cg ’fc.JZO‘-‘ "\;{ e ahl i:." e C’“—’Q‘ O‘k’% CA‘LQ -‘Q ‘.‘L{.:ﬁ\{ '
3. Do you think you will be able to acquire enough knowledge and experiences by the end of
Project so that you can continue the activities by yourself and apply the technology for
practical use? If not, what kind of knowledge and experiences shall be added after the
Project? :
’Eﬁ_g_/w, .
< . P 2
coo. { PN R YOS SN AU PRy Yo Cnppqo
n!.\g?'g LN P :"""‘,_.:a': o 1 vr\é\'.‘ A { SJ‘.‘ &
’HT\{\ Al '{(_’u . : . . f._ i e “__r/;l z{f{_’-m\.\ (}_‘:}\1‘_“; o le] ot’{:q;% ) e‘“;;.’_l..z,- f)« [ -’:—y\"‘f '

6. How do you want to develop your carrier after the Project based on the experience through
the Project?
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7. Do you think the scope, period, and timing of counterpast training in Japan were good? If" J
‘not, please write the matter in detail. (only to whom are applicable)
' 4

po

. A
' : Lt o B O TY, PR A.»TSa.. -
G@‘\\M q@QJ ey »Qr\n‘f KL A ::a».-') ‘(‘M; ‘,—& i S Sy T A~

‘Q"ﬁ ¥ (&L,Lﬁ. h**/\ B ’i f ‘

8. ‘Please write your comments and opinions frecly on the overall management of the Project.
) . ‘N . ' O (pr
e aﬂz AN B e T ﬁaﬁ“-';/gatciewy . st A4 -t’? s Ly
5 o8
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9. Please make any other comments on the overall evaluation, problems and issues related to
the Project.

f . teerde Adn 'LL 024 AR & 'iw'm Y iwx

. s
q’h ocdx ja € onm Xasvung

R s Conmen du A
leﬂ‘pfrm‘w«" QANCLMWLJ fic,. TRE Dt het FH QM G B a1 P oo %J

‘ % Ay ’{'FJ"" ek, 'e\CLn :i-t: -4{2“:,
Q»P.Q ' v B r . . T p
SU*\]I)Q\ - C/\ /(t \n«, £ "E’,‘é} ;ETA’W\-' v 4‘-5‘5\ R &.* ‘\;Q.( {33\ f'lvjr 5 .

CH;-‘J‘{ Gon  TREAARATS

10. The Project is going to be terminated on June 1999, What issues do you think need to be
tacked thereafler in order to improve the plant quarantine activities in Sri Lanka? Please
write your opinion both on the whole and ori your specific field.

- Yo, ject phould Do aaametec forn. amolhen ong o e YLOND.
Some F’i‘mﬂ-‘(]f{l&‘ﬂm Ahpudd /QNZ a,@fm‘tzd 7f0r w 7”0*"”’7—0/?1«&/7162 6‘{7"5/&
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Evalnation Mission on the JICA Technical Cooperation for o
the National Plant Quarantine Services Project in Sri Lanka

To the Counterpart Personnel of the Project

In order to conduct the evaluation study efficiently and effectively, it is important for us fo
have your views and comments on the following questions in advance. Please write your
answers on this sheet in English and submit to the Co-ordinator of the Project not later than
18 January. Thank you very much for your esteemed cooperation.

JICA Final Evaluation Mission

----- PR R R R Y N N R R R R N Ry N N N RN

Questionnaire to the Counterpart Personnel

Name

Position __ -

1. What is your evaluation on the overall performance of the total project? Please write the
~ reasons that support your answer. -

"Qverall performance of the total project is :

[ }verygood [v]good [ ]moderate [ ]notgood [ ]poor
Reason / Comments:

e have achieved Tha />/”0JQ.UE Myﬁ clone CZ-CC»@’?.C)(I(:J"?, [
The TSL.

2. What is j-'our evaluation on the overall performance of the project of your part? Please
write the reasons which support your answer.

Performance of the project ofmy partis:

[ ]very good [ Jgood [ Jmoderate [ Jnotgood [ ]poor
Reason / Comments:
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'3, What do you think are the major factors that facilitated and / or hampered the achlevement o
of the Project?

4. Did you have a good collaboration with the Japanese experts? What are the factors that
affected the performance of collaboration?

5. Do you think you will be able to acquire enough knowledge and experiences by the end of
Project so that you can continue the activities by yourself and apply the technology for
practical use? If not, what kind of knowledge and experiences shall be added after the
Project?

6. How do you want to develop your carrier afier the Project based on the experience through
the Project?
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7. Do you think the scope, period, and timing of counterpart training in Japan were good? If .,
‘not, please write the matter in detail. (only to whom are applicable) '

* 8. ‘Please write your comments and opinions freely on the overall management of the Project.

9. ‘Please make any other comments on the overall evaluation, problems and issues related to
‘the Project.

10. The Project is going to be terminated on June 1999. What issues do you think need to be
tacked thereafter in order to improve the plant quarantine activities in St Lanka? Please
write your opinion both on the whole and on your specific field.
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Evaluation Mission on the JICA Technical Cooperation for o
the National Plant Quarantine Services Project in Sri Lanka

To the Counterpart Personnel of the Project

In order to conduct the evaluation study efficiently and effectively, it is important for us to
have your views and comments on the following questions in advance. Please write your
answers on this sheet in English and submit to the Co-ordinator of the Project not later than
18 January. Thank you very much for your esteemed cooperation.

JICA Final Evaluation Mission

4Rbes0eteccsssoDassessBt Rt brseenre D L R N N P

Questionnaire to the Counterpart Personnel

Name & % L1222/ XXy

AQR: cu KTuRE Jridiivacie X, (:I— T ottt W

1

Position

1. What is your evaluation on the overall performance of the total project? Please write the
reasons that support your answer.

QOverall performance of the totﬂprq ectis: :
[ ]verygood good Jmoderate [ ]mnotgood [ ]poor

Reason / Comments: o T
Yl oo- W . g 7— Hod
At '/ﬁm actiis. Ll /3 o--j,c,»( e (?‘/f;‘i'fr'&f‘% AL e L A Lo

& ¢

2. What is your evaluation on the overall performance of the project of your part? Please
write the reasons which support vour answer.

Performance of the project of mv part is :

‘ [ - ]verygoed [.Tgood [ }Jmoderate [ Jnotgood | ]poor
Reason / Comments:
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3. What do you think are the major factors that facxhtated and / or hampered the achlevement a
of the Project?

Ma»(/(ayc‘.bc-g; 7’ Gy o Citiva /&é,..&_fm@m,vg o7 Lty %70,//%1,4;
/ .

4, Did you have a good collaboration with the Jépanése experts? What are the factors that
affected the performance of collaboration?
ove £ .

2,«'0& GYUW—A—:# ot ﬂ%@aiﬁ

3. Do you think you will be able to acquire énough knowledge and experiences by the end of
~ Project so that you can continue the activities by yourself and apply the technology for
practical use? If not, what kind of knowledge and experiences shall be added

PI“OJGCV? 0.0 ho—t -Qﬂ(ﬂ‘/‘/ ‘4 m,7_é czmes  @ael %Jo/(dr‘c ] &ﬁ s ?a[ /";/A[ foe
' . (L h At A ZC,L[ dmc.f /&/
i)d-@»[t} /h‘.‘é-(’l;.’ q/u L. 2414\ : 9”‘@% @A‘LCL 2 C[ a!;/;lw 7 ‘ / //L” F

Lgugrres- b
£

6. How do you want to develop your carrier after the Project based on the experience through
,the Project?
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7. Do you think the scope, period, and timing of counterpart training in Japan were good? If
‘not, please write the matter in detail. (only to whom are applicable)

OW-»@}; ok /ZQ"-‘&-M’
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8. ‘Please write your comments and opinions freely on the overall management of the Project. 3
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9. ‘Please make any other comments on the overall evaluation, problems and issues related to .
. the Project. . o, o 17{‘1“\ paes jy¢_0 £ :;//u. (270G
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10. The Projectis going to be terminated on June 1999. What issues do you think need to be
tacked thereafier in order to improve the plant quarantine activities in Sri Lanka? Please
write your opinion both on the whole and on your specific field.
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Questionnaire to the PQ Inspectors I

This questionnaire is for the PQ inspectors at sea-port and air-port. It is desirable if
answers from at lease three inspectors from each of sea-port and air-port could be
obtained in document before or at the time of interviews with them. If it 1s difficult, the
:evaluation mission will ask the questions at the time of interviews.

1. ‘What are the ma;or con butlons of the Project to mlprm ement of the P%scrvmes'?

2% AN & o\ i o \,\C‘
""%?:Smci&)&?p OV\J-UIQL an Cbi. 50 e} W\L\:;:st n@&b@-&‘:r«xc\ ﬁfm%, ~ ,W\Ni’& d—:d‘fjdr;\q{feo‘h O

2. Whatcf\re the, current rqtajor problems and constraints for the PQ services?
[

vidal @ - ' L :
b g 0 Ko R e e lh o Fawndeaning Re wdecdyted

3. 'Was the training given by the Project useful and effective? Are the knowledge and

t&chglques learned /Rl the ‘trammg useful for your daily o eratlon? % “ “‘“’6— ¢ ol %&" v
ouws f&ll eme Fevncaq clats, Ao MC BeMes Servick cods
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4. Are the manual produced by the Project useful? Are ere any arcas for 1mprovement‘7
oy th q,;{;)(uc& But ¢Cw o C,ouﬁ & E—;-;kwax /E k. kerse u.Lom..xc .

5. Do you think the overall management of the Progect has b ﬁen good enough‘? Are there
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6. What do you think the issues to be tackled after the termination of the Project in
improving the PQ activities in Sri Lanka based on the achievement of the Project? What
cfforts will boneeded? Elocs Be feswiuas of Be Vi ‘;ML\ 3ciem oty @S -
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Questionnaire to the PQ Inspectors ' , "

This questionnaire is for the PQ inspectors at sea-port and air-port. It is desirable if

answers from at lease three inspectors from each of sea-port and air-port could be

obtained in document before or at the time of interviews with them. If it 1s difficult, the
\‘aluatlon mission will ask the questions at the time of interviews.

1. What are the major contrxbutl s of the Prolect to lmprowcment of the PQ services?
| v\,\CCY btin Eg\ Bac Possewg ey 1&‘« W\AV\A&S Gwvdl o \
e cav Conte (,’L\)O’\)\ pané) Qm\;m-\) Q.L evvi v\\% By walbrieds o NPa s
b db\seo\gg 5 dewdk tﬁk(c ovL-
2. What are the ¢ rrent major problems and constraints for the PQ services?
1 eoele \v&vxg Pk ds Bhue Vikal Conbvodnk 1w Evens Pm‘tl v Bl
waolLvis, gvom Frie OPevYolbiow owea Yo wWPQS. !

3. ‘Was the training given by the Project useful and effective? Are the knowledge and

techniques learned in the training useful for your daily operation? O Wl 8 Wt LOC{‘;AL)AtY(MV““"C
W[‘«_S Ofc O\'VLASQCR m‘/v\ol/\ wWEZAS Ve lY’Q‘W\kLCM-L bo Pe\' R G ALS b‘/k o] es
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4. Are the manuals ro ced by the Project use ul? Are there any areas %8} unprovement?

Ve Hnspethor I Goge ex)rds hove bo be vegulavise .

4 we)\um. Lo e downs NPas.

5. Do you think the overall management of the Project has been good enough? Are there

any areas for improvement? RomatleadAe - Feeldibies shewldl ke Provided ol b

Al peiv Lt \,e\sm\ao&. ko oPen & Loy Yo insPeek avdl {sswe £.5.¢

W’ D ONCE@,V\S PosseﬂgeYS
6. at do you think the ifajor issues 10 be tackled after the termination of the Project in

improving the PQ activities in Sri Lanka based on the achievement of the Project? What

efforts will be needed? Vo bende Thae  Sevviecs I e visiling stienkishs
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Questionnaire to the PQ Inspectors .

This qucstidnnaire is for the PQ inspectors at sea-port and air-port. It is desirable if
answers from at lease three inspectors from each of sea-port and air-port could be
| obfainedf in-document before or at the time of interviews with them. If it 1s difficult, the
:evaluati@n mission will ask the questions at the time of interviews.

i. What are the ma]or contributions of the Project to improvement of the PQ services?
- 'V\'H/‘Y 3*‘\“/\11 giedtd walrnals 6l He W/tﬁu 4'@7’%(144)@ Ol < e v
L‘WIAO dexumiamd (kepere £Im Fﬂ’rt) Qz%e_vm«wot I, nadtor alg I:FNPQ"{m htpag g —
2. What are the current major problems and constraints for the PQ services? \ehinfn ff.ofzt.‘m
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C\su,(r ™ &mmg;‘;m(f VL Vi el e5ng droun B un b‘(‘““f?rth"quj *ﬁﬁw%mdg

,cf-,N\ 1583 e Ol o WPRS
3. 'Was the training given by the Project useful and effective? Are the knowledge and -
techniques learned in the training useful for your daily operation? YarHo pated fories Lot
o' we, concitled ale PR - Hht byawn uig wWen Var 2fendive ol 022 fud
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4. Arethe manm produced by the Project useful'? Are there any areas for improvement?
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5. Do'you th1 the overall management of the Project has been good enough? Are there
any areas for improvement? *ﬁw Uhet Shodd b prvided., ok B ctapan fizao
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6. ;What do you think the major issues to be tackled after the termination of the Project in
improving the PQ activities in Sri Lanka based on the achicvement of the Project? What

efforts will be needed? S ciz & tte Y\fd—cw[ S TUPASIN oY Ao (g o e wev s #
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