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TABLE 4 TRAINING PROGRAM (COOPERATION WITH JAPANESE EXPERTS)

yame ol Courwue

Training ltem

Operation ond myintenance

Opciator Course

Heclfanic Course

Specislist Course

Enginecer and Hanoger Course\

041 OpcrEYor Course

for modern cquipment

Repair and inspection for
modern equipaent

Repair ond inspection for
special unit

Operation and work
mansgement

Operationand Constructioen
method at 041

Hoin
cquipment,
materials

Hydraulic Cxcavator
Hotor Groder
Wheel Loader

- Ounp Truck

Vibratory Roller
Instrunents
lText book, manuel

_ IR . \ R
: Same as Operator course’s cquipment

Tool, measuring mochine, special tool

Testing

- Welding unit, workthop tools

Text book, manual

High level inspection
lype opcrator Heehanic ’ Specialist Engincer, Manager Gradunte of operator course
(1) Engine, (2) General
- Operation for alt kinds | Find out trouble couse Electrical system ligh level inspection High level aperation
of construction equifsnent - Hechanism of cquipment Hydraulic system laplementation schedule technique at 04T
Contents - Inspection Assemblage and dismantle Orive system Honogement plan ’
- Maintenance technique fuel syslem Trouble predict
Basic machinery Inspection nnd {irst 'bid Inspection of trouble Reloted Low
construclion melhod at site ciuse
: Repair and trisl run
—— ’
Iraining
capacity 20 persons 10 cuch 10 10 5
1raining
per i od 3 month 5 month 3 month S month S month
(1) General (1) Dasic subject of (1) Hechanism ond function| (1) General (1) Operation
(2) Basic subjeect ol engine, engine . of special unit (2) Opcration (2) Periodic maintenance
chassis ) (2) Tool, measuring (2) Asscmblage, dismantle (1) Mechonism ond function| (3) Repair and working record
(3y Tuel and cooling system machine . . and inspection of engine ond chassis {4) Construction method
{¢) Hydroulic system (3) fuel, cooling, oil (3) Similority and differ-] (4) Honagement in workshop{ (5) lmplementotion system
Curriculun (3) Operation and air system rence in various units| (5) Haintenance and repair
{6) Periodic mdintecnance (4) Assembloge and (4) Trouble cause (&) Tasting
dismantie (5) Practical operation {7) Honagement of spare
(5) Electric system parts ond tool
(6) welding {B) Supporting office work
(7) Dasic subject of
construction equipmcht
{B) Practical operation
Bulldozrer

Instruments snd tools f(or
Periodic maintenance

+ Text book, manual

Chicl
instiruciar

Kore than 2 yeurs cxpcrichcc ofter University graduate (Engincering Course)

Instructor

Wigh scheol graduste, more thon 3 yeors eapurience alfter engineering school

Henber of

Jdapancse Erpert

\

11

4

3

Chicl 1 2
Instructor
Wunber ol ;
insteaciorn b_ 9
tount [

Japonese Experts

Somec ns Operator Course




F—2 EREAABHEN-ZCF3-ZX (Y bL-—Z277AT7L)
RETRAINING PROGRAM
DATE: .....ccocoeininnnns
ITEM OPERATOR.COURSE MECHANIC COURSE SUPER VISOR COURSE
COURSE NAME Operator Mechanic Supervisor
Engine ] others

Operation and daily maintenance | Maintenance, repair and inspection of Supervision of construction
TRAINING ITEM of construction equipment construction equipment. and traffic
CAPACITY 30 15 15 10
TRAINING PERIOD 3 months 6 months I months
CAPACITY/ YEAR 3 times/ year 2 times/ year 6 times/ year
TOTAL CAPACITY 90 / year 60 / year 60 / year
QUALIFICATION OF After graduated School 1 Grade IV Engineer/ Technician for
APPLICANT 2 more years experiences after school I Road maintenance
CHIEF COUNTERPART 1 1 , 1 i
INSTRUCTOR 6 3 3 2
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4.

FRANERE

F REAK " &

1969 70

1970 131

1971 216

1972 528

1973 379

1974 737

1975 383

1976 366

1977 166

1978 204

1979 95

1980 321

1981 341

1982 285

1983 214

1984 266

1985 328

1986 311

1987 302

1988 271

1989 261

1990 308

1991 325

1992 720

1993 401

1994 326

1995 317 303 4Bk (93%)

1996 530 285 4 bRk (90%)

1997 483 311 Atk (65%)
& & 9591




5. ZEXREOHMMELEE

EMPLOYMENT COMPANY & JOB ASSIGNMENT OF GRADUATE ( 1994-1997 )

EMPLOYMLNT COMPANY

1994

1995

1996

1957

QP

ME | DR

MA

OP

ME | DR

MA

op

ME | DR

MA

OoP

ME

DR

1- CIENCO NO | [€T)

29

33

12

43

5

1- CIENCO NO 2 (H3f)

14

13

8

14

2

3- CIENCO NO 4 VIMECCO ~ ($33p)

13

4. CIENCO NO 6 (PER)

5- CIENCO NO ¥ (e ak)

68

54

11

63

58

6- REGIONAL ROAD
MANAGEMENT UNITS NO 2

12

=)

7- REGIONAL ROAD
MANAGUEMENT UNITS NO 4

8- CIVIL. ENGINEERING
CORP. TRUONG SON

20

14

12

10

9. TRANSPORT DEPARTMENT
OF HA TAYPROVINCE

14

i4

13

11

10- TRANSPORT DEPARTMENT
OF YEN BAl PROVINCE

11- TRANSPORT DEPARTMENT
QF BAC THAI PROVINCE

(%]

12- TRANSPORT DEPARTMENT
OF THANH HOA PROVINCE

20

10

13- TRANSPORT DEPARTMENT
OF LANG SON PROVINCE

14- TRANSPORT DEPARTMENT
OF VINH PHU PROVINCE

10

15- TRANSPORT DEPARTMENT
OF NAM HA PROVINCE

16- TRANSPORT DEPARTMENT
OFDAC LAC PROVINCE

17- TRANSPORT DEPARTMENT
OF SON 1.A PROVINCE

18- TRANSPORT DEPARTMENT
OF LAl CHAU PROVINCE

19- TRANSPORT DEPARTMENT
OF NGHE AN PROVINCE

20- TRANSPORT DEPARTMENT
OF HA GIANG PROVINCE

21- TRANSPORT DEPARTMENT
OF QUANG NING PROVINCE

22- TRANSPORT DEPARTMENT
OF HA1 HUNG PROVINCE

23- TRANSPORT DEPARTMENT
OF THAI BINH PROVINCE

19

13

24- TRANSPORT DEPARTMENT
OF HOA BINH PROVINCE

25- COMPANY OF DEFENSE
MINISTRY

15

24

12

26- THANG LLONG BRIDGE
CONSTRUCTION CORP.

12

27- WATERWAY CONSTRUCTION
CORP.

15

18

SUBTOTAL

i81-

71

51

193

246

29 110

59

206

46

34

67

TOTAL EMPLOYEES

303

285

344

353

NUMBER OF GRADUATE

326

317

530

483

% OF EMPLOYMENT

93 %

50 %

65 %

73%

39 —




6. ARIZBLTOBESEH
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7. DRARE-ER

ANNEX 1
LIST OF EXISTING CONSTRUCTION MACHINES
MANUFACTURER YEAR OF QUALITY (%
NO. MODEL Q'TY TYPE OR HANUFAC— COMPARE TO
COUNTRY TURE NEW MACHINE
(BULLDOZER)
1 CL00° 1 USSR 1968 25
2 TZ-80 1 CHINA 1967 20
3 DT7S 3 USSR 1987 70
4 DTS4 2 USSR 1968 20
5 DONG PHUONG HONG 60 2 CHINA 1968 20
6 14C 1 FIAT ALLIS 1974 20
SUB TOTAL 10
(MOTORGRADER)
7 DZ-31—-1T 1 USSR 1987 55
(EXCAVATOR)
8 E03211 DT 1 MECHANICAL USSR 1987 65
g MS110W 1 WHEEL TYPE MITSUBISHI 19887 80
SUB TOTAL 2
(ROAD ROLLER) _
10 R1?2 1 12TON RUMANIA 1968 30
11 DONG PHONG 3 8TONR CHINA 1968 35
12 CR1012 1 127TON SAKAT 19807 60
13 WN 10 1 10TON WATANABE 1970 70
SUB TOTAL 6 '
(STONE CRUSEHEER)
14 AIR COMPRESSOR MCS5 1 RUMANIA 1968 20
15 AIR COMPRESSOR DICO 1 GERMANY 1968 10
16 ROCK CRUSHER DS62A - 1 USSR 1968 10
17 ROCK CRUSHER MACRUM 1 POLAND 1868 30
18 ROCK DRILL PR18 1 USSR 1968 50
13 ROCK DRILL PR1S 1 USSR 1968 50
SUB TOTAL 5
(TRUCK)
20 ZIL 130 6 TRUCK USSR 1987 50
21 MAZ 1 DUMP TRUCK USSR 1987 20
22 MAZ 1 CRANE USSR 1987 65
SUB TOTAL g
TOTAL 33
(AUXILIARY)
23 IFA W50 1 BUS GERMAN 1974 30
24 PAZ 672 1 BUS USSR 1987 70
25 GAZ 3 'CAR USSR 1969 30
26 YAZ 1 CAR USSR 1987 40
27 CHAISER, 4 SEAT 1 CAR TOYOTA 1982 3s
28 323, 4 SEAT 1 CAR MAZDA 1395 90
SUB TOTAL 8
41

GRAND TOTAL



8.

ANN

I.
1)

2)

IT.

HHEEEY B

EX 2

LIST OF EXISTING BUILDINGS

THEQRETICAL TRAINING BUILDIKNG

CLASSROOM 1ST FLOOR
6 CLASSROOMS
5 MANAGERIAL ROOMS
4 STORAGE ROOHMS
CORRIDOR

CLASSROOM 2D FLOOR
6 CLASSROOMS
LIBRARY
AUDITORIUM ROOM
2 STORAGE ROOMS
5 MANAGERIAL ROOMS
MEETING ROOH
CORRIDOR

TOTAL

PRACTICAL TRAINING BUILDINGS
METAL WORK PRACTICE BUILDING

MACHINE ROOH

3 METAL WORK PRACTICE ROOMS

CHASSIS REPAIR ROOM

CONSTRUCTION HMACHINE REPAIR

FUEL AND HYDRAULIC RCOM

BRIDGE CONSTRUCTION PRACTICE

COMPONENT REFPAIR ROOM

2 WELDING PRACTICE ROOMS
CAR REPAIR ROOH

2 MAINTENANCE REPAIR ROOMS
2 ELECTRIC PRACTICE ROOMS
TOTAL

-HACHINE POOL

HALL

GUEST HOUSE

GRAND TOTAL

ROOM

ROOM

WIDTH
(M)

17.

17.

17.

12

12

.00

LENGTH
{H)

54.

54.

18.

36.

0o

QcC

Q0

00

AREA’
(SQ.M.)

950
234.
20
180
446
1,037.
302.
58.
115.
50.
108.
45,
360.

1,987.

S24.

324.

1,335,

324
500.
400.

6,395.

.00

00

.00
.00
.00

0o
00
00
00
00
00
00
00

0] 0]

48

48

36

.32

.00

00

00

32
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