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PC Server Systems Designer 4H16H~6820H 1
Network Engineer Course 10H10H ~19994£3H 7H 1

1999 | Project Management 38148 ~29H 1
DP Division Manager 8H825H ~11H 144 1
Network engineer Course 105 20H ~200043 A 6H 1
Instructor Course 10H6H ~200043 4 31H 1
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Project Design Matrix For Evaluation: Philippine Software Development Institute Project

Duration : January 1, 1995~ December 31, 1999

Preparation of PDM : Draft by the Project Team and revision by Technical Cooperalion Div., Mining and Industrial Development Cacperation Dept., JICA
Japanese Side Implementing Agency - JICA

Phiippine Side implementing Agency : Naional Computer Center (NCC)

Target Area : The Whole Republic

Target Group : IT professionds in the Phiippines

resources, is developed. orgenizations to PSD! training courses and seminars

2 Number of newly developed systems by participants
of PSDA training courses and seminars

refated organizations of participants of training courses
and seminars

2 Interview with and questionnaire to pasticipants of
training courses and seminars

o

July 13, 1999
NARRATIVE SUMMARY DETAILED CONTENTS OF NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATIONS IMPORTANT ASSUMFTIONS
(OVERALL GOAL OVERALL GOAL
Philippine IT industry will be developed. Philippines IT industry, especially IT human 1 Level of satisfaction of enterprises and related 1 Interview with and questionnaire to empioyers and a The priority of government on IT

does not change.

There is no drastic change in
palitical and econemic situation in
the Philippines.

q

ly utilized and machinery and equipment
1-2 Utifization of machinery and equipment

1-3 Number of staff training for newly introduced HW/SW

5 High-level IT courses are implemented.

2 Technical capahility of C/P is upgraded. 2-1 Technology fransfer to C/P.
2-2 Evaluation on capability of C/P by participants

of training courses.

w

High-tevel training caurses and seminars are
implemented.

31 Nuraber of the developed training courses

3-2 Number of the developed course materials.

3-3 Number of training courses and their participants.
3-4 Number of seminars and their parficipants.

machinery and equipment
1-2 Chart of Utilization of Laberatosies
1-3 List of staff training

2-1 List of achievement of Technalegy Transfer ltem
2-2 Interview with and questionnaire to participants
of training courses and seminars

31 List of PSDI Trairting Courses
3-2 List of PSDI Training Courses
3-3 Record of PSDI Training Courses
34 Record of PSDI Seminars

PROJECT PURPOSE PROJECT PURPOSE
High level IT education/ raining program is PSDI operates and manages high-leve! IT training 1 Level of satisfaclion of participants of training courses 1 interview with and tionnaire to participants of a G t and private
provided at PSDI. courses and seminars. and seminars training courses and seminars, Record of PSDI companies continue to send
2 Increase of a variety of occupation of participants of Training Courses parlicipants to the training courses
PSDf training courses 2 Racord of PSDI Training Courses at PSOL.
31 Increase of a variety of training courses 31 Chart of Courses Develaspment and implementation b IT related organizations utilize the
32 Number of revisions of contents of training courses 32 Transition of PSD! fraining courses technology obtained frem FSDI.
c PSD! has financial sustainability
after the project.
oUTPUTS OUTPUTS T -
1 High-leve! facilities are effectively utilized. 0 Management and operation system of PSDI is 0-1 Number of C/P 0-1 Organizaticn chart of NCCPSD! a Trained C/P remain at PSDI.
established. 0-2 Budget allocations 0-2 Accounting record b There is no drastic renovalion on
2 Cumiculum is developed/ acquired. (-3 Capability of managenal C/P (-3 Interview with and questionnaire to C/P directors IT technology.
0-4 Number of regular meetings (-4 List of regular meetings
3 Course matenals are developed. 0-5 Number of issue of PSDI newsletiers and number of 0-5 Record of Promofional Activities of PSDI
p p of Technical Sessions and L hil
New PSD! Courses
4 The quality of SDI staff {faculty) is improved. 1 N y inery and t are geftled and | 1-1 Contents and maintenance conditions of 1-1 List of machinery and equi i, Mai record of




NARRATIVE SUMMARY DETAILED CONTENTS OF NARRATIVE SUMMARY INPUTS IMPORTANT ASSUMPTIONS
ACTIVITIES ACTIVITIES
1-1 Get Technical Team to pick Hardware/Software 0-1 Adlacate C/P as planned. The Philippine Side The Japanese Side a  The provision of HW/SW is not
Directory. 0-2 Formulate plans of activiies. . delayed.
1-2 Acquire high level 1T facilities. 0-3 Formulate budget plan and execute property. 1 Allocation of Counterpart Personat: 33 1 Dispalch of Japanese experts. b CIP remain at PSDI.
1-3 Train SDI Siaff on use of IT facilifies. 04 Establish and operate management system. -Direct C/P: 8 (as of June, 1939) {ajLong-term experts: 8
1-4 MarkeV disseminate avaitability of IT faciliies. a. Chief Advisor
1-5 Train users of IT faciliies for Iraining purposes. 1-1 Formuiate instaltation plans of machinery and equipment. 2 Provision of building and facilities. b. Coordinator
1-8 Understanding for facilities for mainiaining 1-2 Acaquire high Jevel IT machinery and equipment. Facilities of NCC cosing to 170 million Pesos. ¢. IT Curriculum Design and D P
management. 1-3 Train C/P on operation and maintenance of {tofe! by projection) d. Open System with Detabase Design and
1-7 Maintair/ upgrade faciliies. machinery and equipment. Management
1-8 Acquire other training facilities. 1-4 Maintain and upgrade machinery and equipment. 3 Provision of inery and equi and ce: €. Computer Netwark
6,530 thousands Pesos {lolal by projection) {b)Short-term experts: 3
2-1 Identify industry needs for IT courses. 2-1 Formulate Technology Transfer Plan to train C/P. {1 more short-ierm expert to be dispaiched)
2-2 Train IT curriclium developers. 2-2 Implement technology transfer to C/P. 4 Local cost . S
2-3 Make aplan of IT course. 2-3 Monttor and evaluate techrical transfer to C/P. 21,560 thousands Pesos (total by projection) 2 Counterpart Personal training in Japan: 15 PRECONDITIONS
2-4 Subscribe to major IT publication. (3 mere C/P to be trained}
2-5 Study existing 1T curmicutumn for acquisition. 31 Mdentify needs of training courses and seminars. a Land for PSDI building is
32 Formutate implementation plans of training courses and seminars. 3 Provision of machinery and equipment: securad.

31 Idenlify materials needed.

32 Consuitation between facully & experts on course
mnatenals.

3-3 Acquire new course materials abroad.

34 Develop course materials,

35 Acquire the capability io develop materials.

4

hN

Identify the required quality of facuity.

42 Selecy recrust faculty.

43 Davelop facully development program.

44 Undertake training programs for faculty.

45 Qualified faculty fo be sent abroad for advance
fraining.

N

o

51 Make a plan of recruitment for frainees,
§-2 Recnit ireinees.
53 Cany out High-leve! IT courses.

3
34
35

w

Develop course cumicula and materials.
Recruit participants to trairing courses and seminars.
Implement, monitor and evaluate training courses and seminars.

333,823 thousands Yen for Sever, PCs printers,
UPS, Hub, Audio Visual equipment, ete.

4 Total budget 0.75 billion Yen
(totat by projection)
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ABBREVIATIONS

Training Courses
APC
CSp
CTSAD
DBA
IMAGE
IMM
ISPM
ITCDD
LAN
NET
RDSD

Advanced Programming Courses

Client Server Programaming

CASE-Tool-based System Analysis and Design

Database Administration

Interactive Multimedia Authoring

Introduction to Multimedia

Information System Project Management

Information Technology Curriculum Design and Development
Local Area Network Administration and Installation
Managing with Internet

Rapid Application Development Approach in System Analysis and Design

Institutions in the Philippines

DBM
NCC
NCI
NEDA
PCS
PSA
PSDI

Department of Budget and Management
National Computer Center

National Computer Institute

National Economic and Development Authority
Philippine Computer Society

Philippine Software Association

Philippine Software Development Institute

Institutions in Japan

cI1cc
JICA
O1C

Center of the International Cooperation for Computerization
Japan International Cooperation Agency
JICA Okinawa International Center

Information Technology

Gl
G-WISH
HW

IT

NIC

NITC
NITP 2000
SW

Integrated Government Information Infrastructure
Government-Wide Information Super Highway
Hardware

Information Technology

Newly Industrial Countries

National Information Technology Council
National Information Technology Plan 2000
Software

Methodology of Evaluation and Others

C/p
JSIST
oJT
PCM
PDM
R/D
TCP
TSI

&)

Counterpart Personnel

Japan Singapore Institute of Software Technology
On-the-Job Training

Project Cycle Management

Project Design Matrix

The Record of Discussions

Technical Cooperation Program

Tentative Schedule of Implementation



I.INTRODUCTION
1. Evaluation Teams

The Japanese Evaluation Team (hereinafier referred to as “the Japanese Team™) organized
by Japan Intemational Cooperation Agency (hereinafier referred to as “JICA”) visited the
Republic of the Philippines from June 29 to July 14, 1999 for the purpose of the joint final
evaluation with the Philippine Evaluation Team (hereinafler referred to as “the Philippine
Team™) on the Japanese technical cooperation for the Philippine Software Development Institute
Project (hereinafter referred to as “the Project™), which is scheduled to terminate on December
31, 1999, according to the Record of Discussions (hereinafter referred to as “R/D”) signed on
November 28,1994,

Both Teams discussed and studied together the efficiency, effectiveness, impact, relevance
and sustainability and future perspective of the Project in accordance with the Project Cycle

Management (hereinafter referred to as “PCM”) method.

Through careful studies and discussions, both Teams sumuarized their findings and

observations as described in this document.



2. Schedule of Joint Evaluation

June, 29
June, 30
July, 1
July, 2
July, 3

July, 4
July, 5

July, 6

July, 7
July, 8

July, 9
July, 10

July, 11
July, 12
July, 13

July, 14

G)

-Arrival in the Philippines of a member in charge of evaluation
analysis

-Interviews with related organizations

-Interviews with related organizations

-Interviews with Counterpart Personnel and Japanese Experts at
National Computer Center (NCC)

-Analysis of the responses of questionnaire

-Analysis of the obtained information

-Arrival in the Philippines of the main body of the Japanese
Evaluation Team

-Courtesy call on Embassy of Japan

-Visit to JICA Philippine office

-Meeting with Japanese Experts

-Courtesy call on National Economic and Development Authority
(NEDA) and NCC

-Arrival in the Philippines of a member in charge of technical
cooperation program

-Meeting with the Japanese Experts at NCC

-Meeting with the Philippine Evaluation Team and Japanese
Experts

-Ditto

-Ditto

-Departure of the member in charge of technical cooperation
program

-Information analysis

-Meeting with Japanese Experts at Dusit Hotel Nikko

-Information analysis and Documentation

-Finalizing Joint Evaluation Report and Minutes of Discussions
-Joint Coordinating Committee

-Signing of Joint Evaluation Report and Minutes of Discussions
-Reception held by the Japanese Evaluation Team

-Observation of MIRDC and BPSTC

-Departure of the Japanese Evaluation Team



3. Members of Evaluation Teams

[The Japanese Evaluation Team]

Ms. Kyoko Kuwajima
(Leader)

Mr. Hiroyuki Hatada

(Technical Cooperation Program)

Mr. Takao Haga

(Technical Transfer Program)

Ms. Yoko tkeda
(Training Course Evaluation

Analysis)

Mr. Hideo Noda

(Evaluation Management)

Ms. Chiaki Nakamura

(Evaluation Analysis)

Director,

First Technical Cooperation Division,

Mining & Industrial Development Cooperation
Department,

Japan International Cooperation Agency (JICA)

Assistant Deputy Director,

Industrial Electronics Division,

Machinery and Information Industries Bureau,
Ministry of International Trade and Industry
(MITT)

Project Manager,
KnowledgePool Business Promotion Office,

Fujitsu Learning Media Limited

Staff, Planning and Coordination Division,
Center of the International Cooperation for

Cormputerization (CICC)

Staff,

First Technical Cooperation Division,

Mining & Industrial Development Cooperation
Department,

Japan International Cooperation Agency (JICA)

Project Manager,
Social Development Department,

Global Link Management, Inc.



[The Philippine Evaluation Team]

Ms. Cynthia A. Topacio NCI Director,
National Computer Center (NCC)
PSDI Project Manager

Ms. Juli Ana E. Sudario Director, NCC
Program Coordination Directorate,

PSDI Project Coordinator

Ms. Teodora B. Alonzo Head of Strategic Educational Alliance and
Communication Group, NCC
PSDI Promotions Officer

Ms. Grace T. Amberong Head of Curriculum Development and

Management Group, NCC

M. Isagani L. Osio Head of Training Facilities and Management
Group, NCC
Ms. Dittas Formoso Chairperson,

National I'T Manpower Project,

Philippine Computer Society (PCS)



[ . Methodoelogy of Evaluation

1. Method of Evaluation

The evaluation was conducted based on the PCM method, and the Project was evaluated

jointly by the Philippine and Japanese Teams.

- Both Teams examined the Project Design Matrix (PDM). A PDM is a summary

table of overall description of the Project, its objectives and environments.

- Both Teams confirmed the achievements of the Project in terms of objectives, outputs,

activities and inputs stated in the PDM.

- Both Teams conducted evaluation on the five(5) criteria, namely Efficiency,

Effectiveness, Impact, Relevance and Sustainability, the content of which is stated

below.

2. Key Criteria of Evaluation

The evaluation was conducted based on the following five(5) criteria, which are the major

points of consideration when assessing development projects.

1) Efficiency:

2) Effectiveness:

3) Impact:

4) Relevance:

5) Sustainability:

Efficiency is a major of productivity of the implementation
process: how efficiently the various inputs are converted into
outputs.

Effectiveness concerns the extent to which the project purpose has
been achieved, or is expected to be achieved, in relation to the
outputs produced by the projects.

Impact is intended and unintended, direct and indirect, positive and
negative changes as a result of the project.

Relevance determines whether the outputs, project purpose and
overall goal are still in keeping with the priority needs and
concems at the time of evaluation.

Sustainability of the development project determines whether the
project benefits are likely to continue afler the external aid comes

to an end.



3. Sources of [Information Used for Evaluation

Following sources of information are used for this evaluation study.

1) Documents agreed by both sides prior to and /or in the course of the Project
implementation :
-R/D
- Minutes of Discussions (M/D)
- Tentative Schedule of Implementation (TSI)
- Teclmicai Coaperation Program (TCP) and others
2) PDM
3) Record of Inputs from both sides and activities of the Project
4) Statistics

5) Results of a series of Interviews and Questionnaires



II. BACKGROUND AND SUMMARY OF THE PROJECT

1. Brief Background of the Project

The Government of the Philippines formulated the “Philippines 2000 as a Development Plan
and advocates the maximum use of information in propelling the country to its NIC hood status. 1ln
line with the vision of the Philippines 2000, the “National Information Technology Plan™ (NITP
2000) was promulgated in July 1994 as an overall strategy to spur the country to global
competitiveness through IT diffusions.

The goal set by NITP 2000 is computerization of all the sectors of the Philippines through
improvement of IT utilization and enhancement of IT industry. Education and training to develop
high-level IT manpower, therefore, are indispensable in order to pursue the strategy.

In such context, the Government of the Philippines requested to the Government of Japan
for technical cooperation, with the purpose of establishing the Philippine Software Development
Institute (PSD1) under the National Computer Center (NCC) to provide advanced IT training
courses to enhance level of IT manpower in the country.

In response to the request, the Govemnment of Japan, through JICA, dispatched the
Preliminary Survey Team followed by the Expert Survey Team and the Implementation Survey
Team to discuss and agree with the Philippine side authorities concerning the framework of the
project implementation. The Record of Discussions (R/D) was then signed on November 28,
1994,

Based on the R/D, the PSDI Project was launched on January 1, 1995 scheduled to be
continued for five(5) years, for the purpose of providing specialized training courses for high-

level IT professionals and trainers in the country.

2. Chronological Review of the Project

The chronological review of the Project is as shown in Annex 2.



3. Objectives and Qutputs of the Project

The original objectives and outputs of the Project stated in the R/D were reviewed by the

Philippine Team and Japanese Team using the PCM approach, and rephrased as follows:

Overall Goal:

Project Purpose:

Outputs:

Philippine IT industry, especially IT human resources, is

developed.

PSDI operates and manages high-level IT training courses and

seminars.

0) Management and operation system of PSDI is established.
1)Necessary machinery and equipment are settled and
appropriately utilized and maintained.

3) Technical capability of counterpart personnel is upgraded.

4) High-level training courses and seminars are implemented.

The rephrased objectives, outputs and activities of the Project are described in Detailed

Contents of Narrative Summary of PDM for Evaluation shown in Annex 1-1. The

Achievement of the Project based on the rephrased PDM is shown in Annex [-2.

4. Tentative Schedule of Implementation

The Tentative Schedule of Implementation (TSI) is as shown in Annex 3.

5. Technical Cooperation Program

The Technical Cooperation Program (TCP) is as shown in Annex 4.



IV. RESULTS OF EVALUATION

1. Summary

(1)Efficiency

—Inputs were planned and implemented adequately in both quantity and
timing aspects and efficiently converted to Outputs.

— Supporting system in japan was appropeiate in providing effective

[nputs.

— Regarding dispatch of experts, dispatching more short-term experts to
complement long-term experts would have made it possible to provide
up-to-date technology informalion since innovation of technology in IT
industry has been unexpectedly rapid.

— All the C/P support other NCC functions besides PSD! concurrently thus
adequale hours for the Project work could not be secured. Furthermore,
reallocation of C/P to another offices in NCC and turnover caused
shortage of C/P, which required Japanese experts to adjust plans for
efficient technology transfer.

(2)Effectiveness

— The following four(4) aspects of Outputs were almost attained
Management and operation system of PSDI is established; Necessary
machinery and equipment are settled and appropriately utilized and
maintained; Technical capability of C/P is upgraded; and High-level
training courses and seminars are implemented.

— Since 1998, C/P have been developing and implementing training
courses by themselves through elfective technology transfer.

— Project Purpose, “PSDI operates and manages high-level IT training
courses and seminars,” is likely to be achieved by technology transfer of
remaining items in TCP.

(3)Impact

—NCC has been able to implement systematic, comprehensive, intensive,
practical and affordable high-level (ramming courses by the
implementation of the Project. The awareness of NCC training courses
has been improved.

— Transferred technology to C/P has been disseminated to IT manpower in
government agencies through PSDI training courses and it is utilized to
develop new systems and training materials in their organizations.

—NCI has been able to conduct basic 1T training courses with practical
hands-on exercises by utilizing machinery and equipment provided to the
Project.

—Training courses for IT manpower in local area and for specific agencies

and organizations are being planned and implemented through
cooperation with related organizations.

(MHRelevance

—Overall Goal, “Philippine IT industry, especially IT human resources is
developed,” is consistent with NITP 2000, the national policy ou which
the Philippine government places a priorily.

—Since NITP 2000 focuses on development of IT manpower, Project
Purpose is highly consistent with the national policy. In addition, NCC is
a secretariat of NITC, which promotes NITP 2000.

—Itis essential to develop high-level I'T manpower in governiment agencies




in order to promote G-WISH which was promulgated in 1998. Therefore,
the needs of government agencies for PSDI training courses are strong,.

— Private companies also have strong needs for high-level training courses
and PSDI training courses meet such needs for their 1T manpower
development.

(5)Sustainability

—NCC has become the only executive agency to provide IT services to the
government as stated in the Executive Order promulgated in October,
1998. Management and operation system to sustain high-level IT training
courses is established in NCC. Furthennore, since the inauguration of the
current Director General, cooperation with external organizations has
been strengthened in providing training services to respond o their
specific needs.

— Budget necessary for management and operation of the Project and for
maintenance of machinery and equipment has been adequately allocated.
In 1999, though there was limited appropriation from DBM for the
Project, NCC plans lo allocate necessary budget from the balance
brought forward from the 1998 budget and tuition revenues of PSDI and
NCI training courses. In other words, NCC has prepared for financial
arrangement taking the termination of the Project into account. In
summary, necessary budget for sustaining PSDI training services is
expected to be secured.

— Concerning maintenance of machinery and equipment, NCC has been
allocating necessary budget for a maintenance contract with a vendor and
continuous arrangement is expected to be secured. Conceming upgrade
of machinery and equipment, NCC has formulated upgrade plans for
1999 and 2000. It is expecled that NCC will be able to secure the
necessary budget for the plans, except that some of the equipment needs
to be provided by JICA. In mid-term and long-term perspectives, NCC
should review Lhe upgrade plans following trends of IT development and
50 on.

— Concerning technical aspect, C/P has been able to develop and
implement new [T training courses by themselves. Further enhancement
and development of PSDI training courses is expected to be continued.

{6)Future
prospects

—The Project is expected to achieve its Project Purpose as initially planned
by December, 1999.

—It is essential for NCC lo meet potential needs of target beneficiaries by
constantly grasping the latest IT trends and by reflecting them on the
enhancement of training courses and to upgrade its technical capability
by maximum use of its staff and exiemal IT professionals.




2. Evaluation by Five Criteria

2.1. Efficiency

Evaluation items

Results

References

Appropriateness
of quality,
quantity and
timing of Inputs

(The Japanese side)

(1)Dispatch of experts (8 long-term experts, 3 short-term experts)

—Number : Long-term and short-term experts had been dispatched
as planned and contributed to achieve QOutputs of the Project. The
number of long-term experts was adequate. However, concerning
short-term experts, since advancement of [T had been speeded up
in the latter half of the Project term, it would have been more
preferable if number of dispatching short-term experts had been
increased in accordance with the up-to-date technology at the
time.

—Field of expertise : The expertise of the dispatched experts was
appropriale.

—Timing of dispatch : it was appropriate.

— Cooperation term : Taking into consideration that high-level IT
training courses had been developed from zero, five(5)-year
cooperation term was appropriate.

— Competency of experts : Competency of experts were
appropriate.

(2)Machinery and equipment (Total cost of provision : 333,823
thousands Yen)

—Method of procurement : It was appropriate for this Project to
procure all the machinery and equipment locally taking
maintenance and the price into consideration. Local procurement
greatly enabled to shorten the period {rom request to delivery
comparing procurement in Japan. However, delay of delivery due
to the problem of Philippine distribution system had affected
occasionally the schedule for new course development.

—Quantity and quality : Provision of PCs and peripherals was
necessary as well as adequate to implement (raining courses.
Furthermore, in the years of 1996 and 1997 machinery and
equipment already provided were upgraded and even in the year
of 1998 machinery and equipment necessary for new training
courses were provided.

(3)C/P training in Japan (15 C/P have been irained so far, 3 more
C/P are planned to be trained this year.)

— Contents of training : Most of the technical C/P were accepted to
the group training at OIC which were relevant to the Project
activities. Receiving major managerial staff, such as NCC
Director General, in Japan was beneficial {rom the project
management aspect.

Annex 19

Annex 21

Annex 20




~ Duration and timing of training : They were appropriate.

—C/P trained in Japan play major roles in PSDI after finishing
training. Although six (6) out of eleven (11) technical C/P trained
in Japan so far have alteady left NCC, they conlributed to the
aclivities of the Project staying at least one (1) year after coming
back from their training in Japan. Some of them even cooperate
with the Project, for instance by conducting training courses at
PSDI as part-time lecturers.

(4)Local cost support {Total by projection : 20,178 thousands Yen)

— It was appropriate.

—Technical exchange with JSIST provided the Project with an
opportunity to learn from the experience of similar training
institutes.

Anuex 29

(The Philippine side)

(D Allocation of C/P : (33 C/P are allocated as of June, 1999)

—Number and allocation situation of C/P : The number of direct
C/P for technology transfer is only eight (8) and has not been
enough. In addition, high rate of tumover and frequent
reallocation of the staff causes constant shortage of the staff.
Although C/P were supposed Lo put Priority on PSDI activities,
many of them hold other offices besides PSD! concurrently and
specific C/P are required to have more fasks to do. Therefore
Japanese experts needed to elaborate plans for efficient
technology transfer. NCC supplemented stalf from other offices
according 1o need. Furthermore, due to the restraint of
employment of public officials NCC could not employ new staff
until 1997: two (2) additional C/P were hired in 1998,

—In general, allocation of eamest and capable stalf contributed to
attain the outputs.

— During the absence of Managing Director of NCC (May, 1996~
August, 1998), the external presence of NCC weakened even
though internal sound management and operation had been
secured.

(2)Maintenance of machinery and equipment : (Total by projection:
6,530 thousands Pesos)

— Although progress of the Project was affected by frequent
troubles with machinery at the beginning, stable operation has
been secured since then,

— Since 1997, the equipment warrant provided by the vendor
expired, however, preventive and remedial naintenance have
been conducted through a maintenance contract. Budget for it has
also been allocated by NCC.

(3)Allocation of budget for the Project : (Total by projection :
21,560 thousands Pesos)

— Necessary budget for the management and operation of the
Project has been adequately allocated.

Annex 6

Annex 9
Annex 22

Annex 9




Appropriateness
of quality,
quantity, and
timing of Inpuls in
achieving Outputs

-—~The following aspects of Oulputs of lhe Project were almost
altained: Management and operation system of PSDI is
established; Necessary machinery and equipment are settled and
appropriately utilized and maintained; Technical capability of
C/P is upgraded; High-level training courses and seminars are
implemented. Therefore quality, quantity and timing of Inputs
mentioned above were appropriate.

Supporting system
for the Project

~— Joint Coordinating Committee mectings were held on the
occasion of dispaltch of survey teams and the progress and
activity plans of the Project were reviewed.

— From CICC, reference books and malerials were provided
whenever the need arose. Also improvement of developed course
materials was made upon recetving advice and comments from
CICC.

— Advice and information provided from the Supporting Committee

in Japan were appropriate. As an example, web site of PSDI has
been built based on their advice.

Linkage with
other
organizations

— General guidance regarding implementation of new courses was
given from PSA, PCS and universities. Furthermore part-time
lecturers for ftraining courses were recruiled from private
companies and universities.

—As an example of linkage with educational organizations, it is
plannied to hold ITCDD course at [ligan Institute 6f Technology
in Mindanao State University in October, 1999,

—NCC intends to strengthen linkage with universities and other
related organizations.

Annex 12

Reflection of
results of
discussions with
the dispatched
survey leams

—Results of discussions with the survey teams dispatched from
Japan were reflected in the succeeding enhancements of the
Project.

— As an example, development of additional five (5) new courses
by C/P, hoiding of a technical session and Technical Exchange
Program with JSIST were implemeunted based on the discussions
with the Management Consultation Team dispatched in 1998.
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2.2. Effectiveness

Evaluation items

Resulls

References

Achievement
Level of Outputs

Achievement level of Outputs defined in Detailed Contents of

Narrative Summary 1s as follows :

(DOutput 0: “Management and operation system of PSDIL is
established.”

—The management and operation group was formed in PSDI. C/P
arc undertaking their work on their own responsibilities and
initiative. However, there are still some issues to be solved, such
as allocating more personnel and sharing of information among
the stafT lo secure smooth management and operation.

—In addition to weekly meetings with C/P which have been held
160 times (as of June, 1999), there have been six(6) meetings
between Japanese experts and the current NCC Director General
since his inauguration (as of June, 1999). During these meetings
problems regarding management and operation were pointed out
and later it led to improvements. Also, experts have been
participating in the meetings held by C/P in case of need to give
them advice.

—As a part of advertisement of PSDI activities, PSDI newsletters
were released 12 times from 1996 to 1999 and 1,200 copies of
(hem were delivered to relaled organizations each time. The
number ol visitors to the web site of PSDI is 256 and of press
release was 17 (as of June, 1999),

— For the purpose of advertising PSDI ftraining courses, the
technical session was held in February, 1999, and received 138
participants from various circles.

(2)Output L: “Necessary machinery and equipment are settled and
appropriately utilized and maintained.”

— Adequate quantity and specifications of machinery and
equipment (servers, PCs, printers, UPS, hub, router, AV
equipment, etc.) have been provided for four(4) laboratories and
are being operated appropriately.

—Those utilization of machinery and equipment are used for NC1
training courses. Laboratories are also rented to NGOs and
private companies [or their own training courses on a charged
basis.

—Staftf training for newly introduced HW/SW lhas been held 22
times (from 1996 to as of June, 1999)

—Tacilities Management Group was established and management
and operation of machinery and equipment has been properly
conducted. C/P obtained enough ability to handle upgraded
machinery and equipment.

—Preventive and remedial maintenance are conducted under the
contract with a vendor and regular meetings with the vendor have
been held 22 times (as of June, 1999).
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(3)Output 2 : “Technical capability of C/P is upgraded”

— According to the evaluation by experts, among technology
transfer items initially defined, technology transfer of [T
curriculum  development and  database system has been
accomplished and C/I° can implement them by themselves.

—Regarding networking technology, technology transfer will be
accomplished through OJT by the end of August, 1999.
Concerning system analysis & design methodology and project
management, technology transfer will be accomplished through
staff training by the end of November, 1999,

— Development and iimplementation of five(5) new courses in 1999
proved the C/P capability of developing high-level (raining
courses by themselves.

— Ability of C/P lo conduct training courses is also [avorably
assessed according to the course evaluation by the participants.
—In summary, it can be said that C/P obtained adequate technical
ability to develop, implement and revise training courses. It is
also worth noting that C/P gained confidence in their own ability

to develop training courses.

(4)Output  3: “High-level traiming couwrses and seminars are
implemented.”

— Originally four(4) training courses were planned to be
developed , however, nine(9) training courses are developed ( as
of June, 1999). T

— Thirteen(13) course malerials are developed for the above-
mentioned nine(9) training courses (as of June, 1999).

— As of June, 1999, seven(7) training courses have been
implemented, and 23 classes were offered to 284 paricipants.
Until the end of 1999, nine (9)-training courses will be fully
implemented. At the time the lolal number of classes will be 33,

— Seminars conducted by short-term experts have been held

three(3) tumes with the total number of 163 participants (as of
June, 1999).
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Achievement level
of Project Purpose

Achievement level of Outputs defined in Detailed Contents of
Narrative Summary is as follows : )
Project Purpose (defined in (he Delailed Contents of Narrative
Summary) is “PSDI operates and manages high-level 1T training
courses and seminars.” _

— Participants of the training courses and seminars assess favorably
the contents of training courses and seminars as well as capability
of C/P as lecturers. Participants also assessed themselves that
their 1T-related knowledge and skills have been improved
through the training courses and seminars.

— Training courses are open (o private as well as government
sectors. However, since PSDL is largeting on govermment
officials, 90 % of participants are from the government and 10 %
from the private sector.

—Since 1999, such efforts have been made to increase the number
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of participants as implementling new training courses to meet the
demands of participants and holding technical sessions for
promolional purposes. Furthermore, the number of participants
from educational organizations has been increased as a result of
enhanced recruiting activities targeting on educational sectors for
ITCDD course since 1997,

—The number of training courses had been increased from one(1) in
the first quarter in 1996 to four(4) in 1997, Five(5) new courses
were developed by C/P themselves. Three (3) of them were
implemented and the other two (2) will be implemented within
1999,

—Review and revision of training courses have been performed
properly considering evaluation and comments {from participants
as well as IT trend. In the same manner, two (2) of the training
courses (APC & CTSAD) were renained to reflect their contents,

—In summary, Project Purpose is likely to be achieved.
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Inhibiting faclors
in achieving
Project Pupose

—Due te the 50 % reduction of training budget of the government
since 1998, the number of participants has been decreased. It has
affected the total number of participants of PSDI training courses.

— It seems that the number of participants for the training courses
related to system development has been consistently low due to
the lower demand for lechnical based system development and
the economic crisis since 1997,
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2.3, Impact

Evaluation items Results References
Direct impact (1DIntended impact
(Project Purpose | —The awareness of NCC as a provider of advanced IT training | Annex 8
level) courses has been improved by the implementation of the Project.
As of June, 1999, 10,157 visitors from 108 groups visited NCC.
(2YUnintended impact
' Annex 17

—NCI, that had been conducting basic IT training courses since
1974, has been able to conduct their courses with practical hands-
on exercises by utilizing machinery and equipment provided to
the Project. As a result, in spite of the economic crisis, the
number of participants in NCI training courses is expected to
increase.

— Preferable relationship with related organizations is established
and cooperation with other organizations has become more
active. One . example is (hat 1'TCDD cowrse is planned to be
conducted at lligan Institute of Technology of Mindanao State
University for its 30 teaching stafl. NET course will be
conducted for the secretariat sta{f of the 1T conunittee of the
House of Representatives in August, 1999. Another NET course
will be conducted for 30 members of the Philippine Coconut
Authorily.

Indirect impact
(Overall Goal
fevel)

(DAchievement level of Overall Goal defined in Detailed Contents
of Narrative Summary is “Philippine industry, especially IT
human resources, is developed.”

— 1t is fact that 1T industry in the Philippines has been developing in
accordance with computerization in government agencies and
privale companies. However, this development depends more on
development of software industry than that of hardware industry.
The Philippine govermnent places soflware industry as a key
industry for promoting export. Sales of software industry were
USS$125million in 1995 and US$22 Imillion in 1996, and it is
expecled to reach US$300million by the year 2000 mainly by
export. Therefore, development of 1T manpower has become a
principal policy of the government and the roles of universities as
well as govermment and private 1T training institutions have
become more significant. As a maiter of fact, the number of the
graduates from these institutions has rapidly increased from about
64,500 in 1994 to about 118,500 in 1997. However, the problem
lies in quality of training. According to NCC survey in 1997, the
number of |'T-related manpower in government agencies is about
4200, Among them high-level and management-level IT
manpower is about 1,200 which is the main target of PSDI
{raining courses.

— NCC is the only agency that can provide systemalic,
commprehensive, intensive, practical and affordable high-level 1T
training courses in the Philippines.




—Tuition fees of PSDI fraining courses are set more reasonable
than those of private IT training institutions. This encourages
government agencies to send their staff to the training courses
despite the limitation ol their training budget.

—Since NCI has been able to conduct practical hands-on exercises
by utilizing machinery and equipment provided to the Project, it
is expected to contribute to increase the number of participants
for NCI training courses and to lead enhancement of IT literacy
(efTeclive use of computers) in the future.

~ Ex-participats of PSDI training courses and seminars are
utilizing  knowledge pgained from the (raining courses and
seminars to develop teaching materials for conducting in-house
seminars and to develop application systems in his/her own
organization.

(2)Indirect impact other than Overall Goal

— The major target of PSDI training courses is government agencies
while they are cpen to private companies. 1l is expecled that
computerizalion in government agencies will be promoted by ex-
participants uttlizing  knowledge gained from PSDI iraining
courses and that it will lead to rationalization of government
functions and to the improvement of public services.

Annex 17

Annex 18

Inhibiting
factors

in achieving
Overall Goal

—Due to the 50% reduction of training budget of the government
since 1998, the number of participants has been decreased. It
temporarily hindered the achievement of Overail Goal. However
the number of participants for PSDI and NCI training courses is
expected to increase by strengthening the promotional activities.
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2.4. Relevance

Evaluation ilems

Resulls

Reflerences

Relevance of
Overall Goal

(1)Coherence with the Philippine national policy

— The goal set by the “National Information Technology Plan
(NITP) 2000” promulgated in July, 1994, is computerization of
all the sectors of the Philippines through improvement of IT
utilization and enhancement of IT induslry, especially putting
emphasis on [T manpower development.

—“IT 21" was launched in February, 1998, to supplement and
realize NITP 2000 and is being promoted by NITC.

—The above-mentioned NITP 2000 and IT 2! are promoled by
NITC with NCC as the secretariat.

—The Estrada administration adopts the same policy by giving
priority to the development of IT. Therefore Overall Goal is
conststent with the national policy.

(2)Coherence with the needs of [ T-related companies
— 1T industry expects that IT manpower development in both

government and private sectors will, in the long run, contribute to
development of I'T industry.

Relevance of
Project Purpose

{1)Coherence with the Philippine national policy

—In IT 21, it 1s stated that, in order to upgrade the level of IT
manpower, education and training are indispensable to develop
high-level IT manpower in addition to those with basic skills.

—In the Executive Order No.34 promulgated in October, 1998, it is
stated that NCC is to be an IT promotion and service agency to
promote optimal ulilization of high quality manpower.

—In the Executive Orders No.34 and No.35, it is stated that GII,
current G-WISH, is (o be promoted as an important national
policy. In this context, it is also essential to develop high-level T
manpower.

— In summary, Project Purpose is highly consistent with the
Philippine national policy.

(2)Coherence with the needs for IT manpower lraining

—Since high-level IT manpower in government agencies is in
shortage, it is indispensable to increase hiph-level IT manpower
to promote G-WISH. Accordingly the needs of povernnent
agencies for PSDI training courses are strong,

— Although private companies have also strong needs {or high-ievel
training courses such as system design and development
methodology, it is difficult for them to implement such
systematic and practical training courses. Therefore, it can be
said that high-level training courses of PSDI meet the needs of
private companies for their IT manpower development.




(3)Relevance with Overall Goal

—The government places priority on promotion of [T utilization
and on development of IT industry, especially focusing on
development of IT manpower. It is expected that PSDI training
services contribute to realize such policies. Therefore there is
coherence between Overall Goal and Project Purpose.

Appropriateness
of the project
design

— Four(4) training courses which were initially planned have
already been implemented. Furthermore, additional five (5) new
training courses were developed by C/P themselves. Three (3) of
them were implemented and the other two (2) will be
implemented within 1999. It proved C/P capability has been
upgraded. Therefore it can be said that the project design was
appropriate.
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Iinhibiting
factors
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2.5. Sustainability

Evaluation items

Results

References

[nstitutional
sustainability

(D)Strenpthened roles of the implementing agency in government
policy

—In Section 2 of the Executive Order No.34, it is clearly stated that
NCC is the only executive agency to provide IT services to the
government.

—In Section 3 of the Executive Order No.34, it is clearly stated that
NCC is a secretariat of NITC whose role is to promote NITP
2000 and IT 2.

~1In Section 4 of the Executive Orders No.34, it is staled that the
Director General of NCC is to be the equivalent rank of a cabinet
Undersecretary. The role of NCC as promoting agency for I'T 21
is strengthened.

—In the Execulive Order No.34 and No.35, it is stated that NCC is
given a role to promole Gil {current G-WISH).

—In summary, NCC remains as an agency (o provide T services to
govermment agencies and its role has been [urther strenglhened.

(2) Prospects on cooperation with exiernal organizations
— The current Director General has a wide ranging personal

network within palitical, governinental and economic sphere and
puts stress on cooperating with external organizations.

—There has been experience in implementing training courses for

specific agencies and organizations. For example, NET course for
the secretariat staff of the IT commiltee of the House of
Representatives will be implemented in August, 1999.

—To meet the local needs, it is planned lo implement training
courses for I'T manpower in local area. For example, ITCDD
course is planned to be conducted at Higan Institute of Mindanao
State University for its leaching stalT,

—In addition, NET course is planned to be conducted for 30
members of the Philippine Coconut Authorily.

— Implementation of compuler training for the physically
handicapped is also planned in cooperation with NGOs and local
entilies.

(3) Management and operation system of the implementing agency

— Since the inauguration of the cwrent Director General,
reorganization of NCC has been undertaken frequently for the
purpose of promoting G-WISH. Although there is a possibility of
combining Lraining functions of PSDI and of NCI aller
termination of the Project, it is expected that PSDI training
courses will be sustained and enhanced.

~~The management process of training course is established and
training courses have Dbeen revised according to the needs.
Concerming training [lacilities, Facilities Management Group has
been established and the facililics have been  appropriately
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maintained.

— In summary, it can be said that management and operation system
to sustain high-level training courses was established.

Financial
sustainability

(1)Prospects on budget

—For PSDI project, while personne! expenses have been disbursed
from NCI budget, management and operation expenses as well as
facilities and equipiment setilement expenses have been
separalely appropriated as the Project budget. In addition,
supplementary allocation has been taken place by tuition
revenues of NCI training courses when necessily arises.
Therefore necessary budget for management and operation of the
Project and maintenance of machinery and equipment has been
adequately allocated.

—1In 1999, there was limiled appropriation rom DBM for the
Project. However, in addition 1o persounel expenses {rom NC!
budget and the balance brought forward from the 1998 account of
the Project, tuition revenues of PSDI and NCI training courses
are (o be allocated to other necessary expenses. [n other words,
NCC has prepared for financial arrangement iaking the
termination of the Project inta account.

—Irom 2000, necessary budget will be appropriated to NCI by
combining expenses both of PSDI and NCIL. As for government
budget from 2000 to 2002, annual baseline ceilings have been
laid down by DBM for each ministry. In accordance with the
above baselines, the total budget for NCC will remain the same
level wilh a slight increase. NCC plans to allocate tuition
revenues from PSDI and NCI training courses, approximaiely
amounting lo two(2) million pesos per year, in addition to regular
budget appropriation. Therefore, necessary budget for sustaining
PSDI training services is expected to be secured.

(2)Prospects on suslainability of maintenance and upgrade of
machinery and equipment

— Concerning maintenance of machinery and equipment, NCC has
been allocating necessary budget for a maintenance contract with
a vendor since 1997, and continucus arrangement is expected to
be secured.

— Councerning upgrade, NCC has been cxercising its sclf-help
efforts by  procuring additional equipment and spare parts
necessary for implementing training courses during 1999. NCC
has also formulated upgrade plans of machinery and equipment
that are considered necessary in minimum for developing and
implementing new courses and enhancing existing courses for the
years 1999 and 2000. Although JICA needs to provide some of
the equipment for the year 1999, it is cxpected that NCC will
secure necessary budget for the rest in the plans for the years
1999 and 2000.

—1n mid-term and long-term perspectives, NCC should review the
upgrade plans of machinery and equipment following trends of
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IT development and local technological needs as well as based on
the plans for development of new Uraining courses, and
enhancement /or abolition of existing courses.

Technical
sustainability

(DHCapability to develop, tmplement and manage lraining courses
and ils prospects

—C/P has been able lo plan, develop, fimplement and evaluate
training courses on their own mitiative, C/P has gained
conlidence in management and operation of training courses by
themselves.

— C/P obtained skills to maintain machinery and equipment
necessary for implementation of training courses.

—C/P can formulate upgrading plans of machinery and equipinent
and obtained necessary skills to hundle upgraded facilities.

— Technology transfer has been properly accomplished. It is
prospected that C/P will continuously enhance and develop
training courses.

(2)C/P allocation

—The number of C/P is constantly in shortage. It is necessary to
increase the number of staff for further development of PSDI
training services.

—Some of the former C/P who were (rained technology were
transferred to various posilions in NCC. It is an indirect support
o PSDI raining services.

— Although some C/P had already resigned NCC, those who

remained i NCC are playing major roles in lraining services and
expected fo contribute to further enhancement.

—Some of C/P who had already resigned NCC are recruited as part-
time lecturers of PSDU (raining courses. It is necessary to
strengthen external human network with local IT professionals,
including former C/P.
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V. CONCLUSION

In the Project, inputs have been efficiently provided and the expected outputs were almost
achieved. In prospect, the Project will achieve its Project Purpose by the end of the Project
period despite the fact that some inhibiting factors have been seen.

[t is expected that the implementing agency, NCC, will continuously enhance and develop

its systematic and practical high-level IT training courses.

In summary, it can be concluded that the Project has been success{ul.

VI. RECOMMENDATION

1 Recommendation to NCC on PSDI Project

Considering the recent economic crisis in the Philippines, the financial situation of the
government agencies will be increasingly severe. Furthermore NCC has been given a larger role
in [T manpower development for the government in the context of IT21 and G-WISH which
were promulgated with policy significance as shown in the consecutive Executive orders. Under
the circumstances, it 1s indispensable for NCC to undertake strategic employment of manpower
and innovative training methods in order to maintain and enhance the training courses of PSDI
and to upgrade its technological capability. In this respect, the recommendations to NCC for the

future development of PSDIIT training courses are as follows:

1-1 Recommendation from short-term perspectives

a lo enhance training courses according to the needs

- to slrengthen intervention with and custonized services for respective government
agency, educational institution, association, and so forth so that PSDlL can be more
responsive to specific IT needs especially in G-WISH context

- to grasp technological trends and needs of IT in order to reflect them on the
enhancement of PSD] training services through information collections such as
subscription of IT publications and effective use of the internet

- to communicate frequently with target beueficiaries so that PSDI can identify their

specific training needs



a

b

to intensify marketing efforts of PSDI training courses

to strengthen proactive promotional activities of PSDI such as seminars and technical
sessions that were held in February in 1999 to recruit more participants in the courses
to publicize the presence of PSDI through web sites and publications especially the
issuance of PSDI newsletters and to inform the URL address of PSDI to the public
through all kinds of publications of NCC

to ensure infornation exchange among C/P in order to make collaborative efforts in
formulating feasible course plans, securing necessary budgetary appropriations and

other financial sources, and maintaining and upgrading machinery and equipment

to make best use of expertise of the Japanese experts during the remaining cooperation
period

to make frequent communication belween experts and C/P, in such occasions as
formulating upgrade plans of machinery and equipment, f{ormalizing registration
system of local IT instructors, conducting systematic needs surveys in the government,

and ensuring access to information sources to trace latest IT trends

to create human network with IT training and certification testing institutions in Asian
countries so that NCC can obtain continuing access to the international trends of IT

education and be a focal point of regional IT infonmation exchange
Recommendation from mid-term and long-term perspectives

to sustain and enhance technological competence of NCC
to increase IT training staff
to strengthen IT trainers pool by networking with local IT instructors such as former

C/P, ex participants of PSDI/NCI and university professors

to provide opportunities of high level IT training of PSDI on wider ranges

to enhance government-education-private-NGO cooperation to create satellite
laboratories of PSDI training services

to study innovalive training methods such as Technology Based Training (TBT)
including Web Based Training (WBT) and Computer Based Training (CBT)



c to continue to expand financial sources for PSDI such as use of course revenues, loans,
congressional insertions, president’s contingency fund, grants and donations from

donors both public and private

VI. LESSON LEARNED

1 General Issues

a PDM should be reviewed and revised by Japanese experts and C/P periodically in
order to ensure the shared understanding of the scope and content of the project as

well as the methods of measurement of the progress

b Schemes or format to collect measurement indicators in PDM should be established
upon initial confirmation of PDM in order to ensure collection of reliable

data/indicators

¢ Performance indicators should be collected regularly/annually as the project

progresses, not during the final project evaluation
2 Specific Issues for IT projects

a Considering the recent technological (rend of IT, more short-term experts should be
dispatched in order to be main players of technology transfer in response to increased
needs of teaching specific technologies, while long-term expert is expected to play a

coordination role for overall planning and management [or technology transfer.

b Setting up of IT training facilities should be phased in order to increase flexibility in
response to the improvement of training courses and to minimize their technical

obsolescence

¢ Detailed specifications of hardware and soltware should be decided upon procurement to
respond to the most upgraded products in the market as much as the project requires, while
initial agreement on the occasion of R/D, for instance, should be considered as indicative

of the technology to be transferred
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Durstion : January 1, 1995~ December 31, 1998

Project Design Matrix (PDM) for Evaluation

Preparation of PDM : Dreft by the Project Team and revision by Technical Cooperation Div., Mining and Industrial Development Cooperation Dept., JICA

Japanese Side implermenting Agency : ICA

Targel Area | The Whole Republic

Terget Group : [T professionals in the Philippines

- Philippine Side Implementing Agency : National Computer Center (NCC}

July 13. 1898

NARRATIVE SUMMARY

DETAILED CONTENTS OF NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATIONS

IMPORTANT ASSUMPTIONS

[OVERALL GOAL OVERALL GOAL
Philppine 1T indusiry will be developed Philippines 1T industry, especially IT human 1 Level of safistachon of emerprises and related 1 Interview with and questionnaire to employers and 8 The priority of goverrment on IT
resources, Is developed organizations ta PSDI training courses and seminars related organizations of parlicipants of training courses does not change
and seminars b There is no draslic change in
2 Number of newly developed systems by participants 2 Interview with and questionnaire 1o participants of political and economic sduation in
of PSP trsining courses and seminars fraining courses and seminars the Philippines
PROJECT PURPOSE FROJECT PURPOSE
High tevel I T education/ Iraining program is PSDI operates and manages high-level IT training 1 Level of satistaclion of pariicipanis of iraining courses 1 Interview with and questionnaire to participanis of 2 Government agencies and private
provided at PSD! courses and seminars, and seminars training courses and seminars, Record of PSOI companies continue o send
2 Increase of a variety of occupation of parlicipants of Training Courses parlicipants fo the training courses
PSD! fraining courses 2 Record of PSDI Training Courses at SO
31 Increase of a variety of fraining courses 31 Chart of Courses Development and Implementation b IT related organizations uiilize the
3-2 Number of revisions of contents of training courses 3.2 Transition of PSD! iraining courses fechnology obtained from PSD!
¢ PSD! has finandial sustaimability
after the project
QUTPUTS QUTPUTS
1 High-leve! facilities are effectivefy ulilized © Management and operalion system of PSD! is 0-1 Number of CP 0-1 Organization chart of NCC/PSDI a Trained C/P remain at PSDI
established 0-2 Budgel aliocalions 0-2 Accounting record b There is no drastic renovation on
2 Cumicufum is developed! acquired 0-3 Capability of managerial C/P 0-3 Interview with and questionnaire lo C/P direclors IT technetogy.
-4 Number of regular meetings 0-4 List of regular meetings
3 Course materials are developed 0-5 Number of 1ssue of PSO! newsletiars and number of 0-5 Record of Promotional Activilies of PSD)
parlicipants of Technical Sessions and Launching
New PSDI Courses
4 The quatity of SDi staff {faculty} is improved 1 Necessary machinery and equipment are sefiled and 1-1 Contents and maintenance condifions of 1.1 List of machinery and equpmend, Mainienance record of
appropriately ulilized and maintained. machinery and equipmen! machinery and equipment
5 High-leve! IT courses are implemented 1-2 Utilization of machinery and equipment 1-2 Chan of Utilization of Laboratories
1.3 Number of staff training for newiy introduced HW/SW 1-3 Lisl of staff training
2 Technical capabifity of C/P is upgraded. 2-1 Technology fransfer to CP. 2-1 Lisi of achievement of Technology Transfer tem
2-2 Evaluation on capabifily of C/P by parlicipants 22 Interview with and questionnaire fo participants
of fraining courses. of training courses and seminars
3 High-level trainting courses and seminars are 3-1 Number of the developed training courses 31 Lisl of PSD! Training Courses
implemented. 3-2 Number of the developed course materials. 32 List of PSDI Training Courses
33 Number of fraining courses and 1heir participants 33 Record of PSDI Training Courses
34 Number of seminars and their paricipants, 3-4 Record of PSDI Seminars
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NARRATIVE SUMMARY DETAILED CONTENTS OF MARRATIVE SUMMARY INPUTS IMPORTANT ASSUMPTIONS
ACTIVITIES ACTIVITIES
1-1 Get Tectinical Team lo pick Hardware/Software 0-1 Allocate C/P as planned The Philippine Side The Japanese Side a  The provision of HW/SW is nol
Directoty 0-2 Formulate plans of activilies delsyed.
1.2 Acquire high level IT facilibes. 0-3 Formufate budgel plan and execute properly. 1 Allocation of Counlerpart Personal: 33 1 Dispalch of Japanese experts. bGP remain at PSDI.
1-3 Tram SDI Staff an use of T facililies 0-4 Esfablish and operale management system. -Direct C/P: 8 {as of June, 1995) (a)Long-lerm experts: 8
1-4 Market/ disseminale avaiiability of IT facilities. 3. Chief Adviser
1-5 Train users of IT facilities for training purposes 1-t Formulate installation plans of machinery and equipment. 2 Provisian of building and facilities. b Coordinalor
-8 Understanding for facilities for maintaining 1-2 Acquire high level IT machinery and equipment Facifities of NCC costing to 170 million Pesos. ¢ IT Cumiculum Design and Development
managernent 1-3 Train C/P on operalion and mamlenance of {tota! by projection} d. Open System with Detabase Design and
1-7 Maintain/ upgrade faciliiies machinery and equipment Management
1-8 Acquire oiher raming factites 1-4 Maintain and upgrade machinery and equipment. 3 Provision of machinery and equipmeni and maintenance: e. Computer Network
6,530 ds Pesos {tofat by projection) (b)Short-term expants: 3
2-1 \denlify industry needs for (T courses. 2-1 Formulate Technology Transfer Plan fo train C/P. (1 more short-term expert |o be dispatched)
2-2 Train IT cumculum developers 22 \mplement fechnology transfer lo C/P 4 Local cost
2-3 Make a plan of IT course 2-3 Monitor and evaluate lechnical transfer to C/F. 21560 thousands Pesos {total by projection) 2 Counterparl Personal training in Japan' 15 PRECONDITIONS
2-4 Subscribe to major T publication {3 more C/P 10 be Irained)
2.5 Study existing 1T cumculum for acquisition 31 Identify needs of fraining courses and seminars, 2 Land for PSDI building is
32 Formutale implementation plans of training courses and seminars. 3 Provision of machinery and equipment: secured
31 Identify materials needsd 3-3 Develop course curricuta and materals. 333,823 thousands Yen for Sevet, PCs printers,
3-2 Consutlation between faculty & experts on course 3-4 Recruit participanis 1o raining courses and seminars. UPS, Hub, Audio Visua! equipment, elc.
materials 25 Implement. monilor and eveluate lraining courses and seminars.

3-3 Acquire new course materials ahroad
3-4 Develop course materials
35 Acquire the capability lo develop malerials.

o o

41 kentify the required quality of faculty

42 Select/ recruit faculty

43 Develop facutly developmenl program

4.4 Undertake framing programs for faculty.

45 Qualified faculty 1o be sent abroad for advance
Iraining

o

51 Make a ptan of recrultment for trainees.
52 Recruit traineas
5-3 Catry out High-level IT courses

4 Total budget: 0.75 bilian Yen
{total by projection)
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1-2

Philippines Software Development Institute Project

Achievement of the Project based on PDM

DETAILED CONTENTS OF NARRATIVE SUMMARY
OF OBJECTIVES

OBJECTIVELY VERIFIABLE iHDICATORS (OVls)

MEANS OF VERIFICATIONS

ACTUAL PERFORMANCE QF OVls

OVERALL GOAL
Philippines IT industry. especially IT human
resources, is daveloped

Level of satrslaction of enterprises and related
organizalions to PSO! training courses and seminars

Interview with and questionnaire 1o employers and related

organizations of participants of training courses and seminars

{1 Emplovers and related organizations of participanis assess favarably
PSDI training courses and seminars

2 Number of newly developed systems by participanls of 2 Interview with and questionnaire to pariicipants of 2 Ex-participants of PSD) training courses and semenars are ulilizing knowledge
PSDI trgining courses and seminars training courses and seminars qained from the training and seminars to develop teaching materials for conducting
in-house seminars and to develop application syslems in hisfher own organizations
|FROJECT PURFOSE
PSDI operates and manages high-level IT training 1 Level ol salisfaction of parlicipants of training courses 1-1 Interview wilh and quesfionnaire to participants 1 Participants of training courses and seminars favorably assess the conlents
courses and seminars and seminars of training courses and seminars, Record of PSD! of fraining courses and seminars as well as capabilities of C/P as lecturers
Training Courses
2 Increase of a variety of occupalion of participants of 2 Record of PSDI Training Courses 7 Training courses are open lo private as well as qovemmenl sectors. However,
training courses since PSD! is targeting on governmenl officials, 90 % of participants are from
the govetnment and 10 % from fhe privale sectors.
31 Increase of a vanety of iraining courses 31 Chart of Courses Development and Implementation 3-1 High-level IT training courses are firstly provided by PSDI project
No. of reqular training courses had been increasad from 1296 to 1999
9 training courses are developed as of June 1999
3.2 Number of revisions of contents of lraining courses 3-2 Transition of PSDI Iraining courses 3.2 Review and revision of fraining courses have been performed property considering
evalualion and comments from paricipants as well as IT trend  In the same manner,
Twao of the iraining courses {APC and CTSAD) were renamed to reflect their contents
OUTFUTS
0 Management and operalion system of PSO1 is 0-1 Number of C/P 0-1 Organization Chart of NCC/PSDI 0-1 33C/P are allocaled for the management and operation of PSDI (as of June, 1899}
established 0-2 Budqet afiocations {2 Accounling Record 0-2 21,560,000 Pesos were allocated from 1995 to 1998 as local cost for sataries,
maintenance, and other operational expenses.
0-3 Caoability of managertal C/P 0-3 Interview wilh and queslionnaire to C/P directors 0-3 The management and operafion group was eslablished in PSDI. There are some issues
to be solved, however, C/P are underlaking their work on their responsibilifies and initiatives
0-4 Mumber of regular mestings 0-4 Lisl of reqular meelings 0-4 in addition fo weekly meetings with C/P which have been held 160 limes, there have been 6
meelings between Japanese experts and the current NCC Director General
since his inauguration {as of June, 1699}, During these meelings problems regarding
management and operation were poinled out and later il leads 1o improvement  Also experls
have been participaling in the meetings held by C/P in case of need ta give them advice
0-5 Number of 1ssue of PSDI newslelters and number of 05 Records of Promalional Activilies of PSDI 0-5 PSDI Newsletlers were teleased 12 limes from 1996 fo 1999 and 1,200 copies of them
participants of Technical Sessions and Launching New were delivered 1o relaled orqanizalions each fime. The number of visitors to lhe web site
PSDI Courses of PSOI is 256 and of press release was 17 (a5 of June, 1939) For the pumase of
adverlising PSD! training courses, the technical session was held in February, 1999
and received 138 parficioants from various circles
1 Necessary machinery and equipment are seltled and | 1-1 Contents and mainfenance condition of machinery 1-1 List of machinery and equipmen, Mainlenance record of 1-1 Server, PC, UPS, Hub/Rouler, Audia Visual equipment have been provided for 4 Iaboratonies
appropralely uliized and mamtained. and equipment machinefy and equipment and are being operaled appropriately. Facilities Management Group was established
and managemen and operation of machmery and equipment has been properly conducted
Preventive and remedial mainterance are conducled under the confract with
a vendor and regular meelings with the vendor have been held 22 times
(as of June, 1939)
1-2 Utilizalion of machinery and equipmeni 1-2 Charl of Ulilization of Leboratories 1.2 Machinery and equpment are sellled and approprialely utilized for training courses
Those utilizaiion of machinary and equipment are used forNCI training courses
Laboratories are alsc renled lo olher organizations for their own training courses
on a charged basis
1-3 Number of staff training for newly introduced HW/SW 1-3 Lis! of staff training 1-3 Staff training for newly intioduced HW/SW has been held 22 limes

{from 1996 1o as of June, 1999)
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2 Technical capability of C/P is upgraded

3 High-level fraining courses and seminars are
implemented.

2-1 Technology transfer to C/P

2-2 Evalugtion on capability of /P by participants of
training coursas

31 Number of the developed !raining courses
32 Number of the developed course malerials

3-3 Number of raining courses and their parficipanis

3-4 Number of seminars and their paricipants

2-1 List of Achievement of Technology Transfer ltem

2-2 Interview with and questionnaire lo participants
of fraining courses and seminars

31 List of PSDI Training Courses
3-2 Lisl of PSDI Traning Courses

3-3 Record of PSDI Training Courses

34 Record of PSDI seminars

2-1 Taking info consideration thal C/P can develop training courses by themsetves,
il can be said thal C/P oblained adequate lechnical ahility 1o develop, implement and revrise
training courses. Thus, afl technology Iransfer are expected to be accomplished
by the end of the Project.

2-2 Abiiities of C/P to conducl Iraining courses is favorably assessed according to the course
evaluation by the participants

3-1.9 training courses have been developed (as of June, 1999)
3-2 13 course malenals are developed for the above menlioned 9 raining
courses (as of June, 1999}
3.3 As of the end of June, 1999, 7 training courses have been implemented, in which 23 classes
were offered to 284 participants. Until the end of December, 1999, 9 trsining courses
will be fully implemented. At the time the total number of classes will ba 33.
3-4 Seminars have been held 3 fimes wilh the toial number of 163 participants
{as of June, 1989)
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PLANNED ACTIVITIES

PLANNED INPUTS

ACTUAL INPUTS

0-1

31
3-2

34
35

Alfocale C/P as planned.

Formulate plans of activifies.

Formulate budget plan and execute properly.
Establish and operate management system.

Formulate installation plans of machinery and equipment,
Acquire high Jevel [T machinery and equipment.

Train C/F on operation and maintenance of

machinery and equipment

Maintain and upgrade machinery and equipment.

Formulate a Technology Transfer Plan io train C/P.
Implement technology transfer to C/P.

Monitor and evaluate the technology transfer

to the C/P.

Identify needs of training courses and seminars.

Formulate implementation plans of training courses and seminars.

Develop course curricula and materials.

Recruit participants fo training courses and seminars
Implement, monitor and evaluate the training courses and
seminars.

The Philippine Side

1 Alflocation of C/P

2 Provision of building and facilities.

3 Provision of machinery and equipment and mainlenance

4 Local cost

The Japanese Side

1 Dispatch of Japanese experts.

{a)Long-term experis: 5
a. Chief Advisor
b. Coordinator
¢. IT Curiculum Design and Development
d. Open System with Detabase Design and

Management

e. Computer Network

(b)Short term experts:
{Appropriate number of short-term experis
wifl be dispatched as necessity arises).

2 Counterpart Training in Japan,

3 Provision of machinery and equipment.

The Philippine Side

1 Allocation of G/P: 33
- Direct C/P: 8 {as of June 1999).

2 Pravision of building and facilities;
Facilities of NCC costing to 170 million Pesos.

3 Provision of machinery and equipment and their mainienance:
6,530 thousands Pesos (total by projection)

4 Local cost:
21,560 thousands Pesos {total by projection),

The Japanese Side

1 Dispatch of Japanese experis.

{ajLong-term experts; 8
a. Chief Advisor
b. Coordinator
¢. IT Curriculum Design and Development
d: Open System with Detabase Design and

Management

e. Computer Network

{b)Short-term experts: 3
{1 more short-term experi to be dispatched).

2 Counterpart training in Japan: 15
{3 more C/P to be frained).

3 Provision of machinery and equipment:
333,823 thousands Yen for Server, PCs, printers, UPS, Hub,
Audio Visual equipment, etc.

4 Total budget: . 0.75 billion Yen
(total by projection)
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Chronological Review of the Project

Year | Month Items

May The Government of the Republic of the Philippines requested the

1993 Government of Japan for technical cooperation.

Apr. Dispatch of the Japanese Preliminary Survey Team
1994 | Aug. Dispatch of the Japanese Experts Survey Team
Nov. | Dispatch of the Japanese Implementation Survey Team

Feb. Dispatch of one (1) long-term expert (Coordinator )

Mar. Training of the two (2) Philippine counterpart personnel in Japan
(IT curriculum development methodology)
Jun. Dispatch of one (1) long-term expert (IT curriculum design and
development)
Jul. Dispatch of one (1) long-term expert (Chief advisor )
Sep. Dispatch of two (2) long-term experts (Computer networks / Open
1995 system with database design and management)
Oct. Training of three (3) Philippine counterpart personnel in Japan (IT
curriculum design and development / Data communications /
Open systems)
Nov. | Dispatch of the Japanese Consultation Team
May Training of one (1) Philippine counterpart personnel in Japan
(UNIX Database systems designer)
199 | Oct. Training of two (2) Philippine counterpart personnel in Japan

(Instructor / Senior systems designer / Analyst)

Jan. Dispatch of one (1) short-term expert (Trends in IT educational
technology (IT curriculum development)

Mar. Dispatch of one (1) short-term expert (Internet for technical staff
and executives (Systems analysis and design methodology)

May Dispatch of one (1) long-term expert (IT curriculum design and

development)

Dispatch of the Japanese Advisory Team
1997 Jul. Training of one (1) Philippine counterpart personnel in Japan
(Network engineer)

Aug. | Dispatch of two (2) long-term experts (Chief advisor / Open system
with database design and management)

Oct. Training of two (2) Philippine counterpart personnel in Japan
(Instructor / C/S systems designer (UNIX))
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Year | Month Items
Jan. ~ Dispatch of one (1) short-term expert (Distance learning using
wireless communication)
Mar. Training of one (1) Philippine counterpart personnel in Japan

(Project planning and management seminar)

1998 | Apr. Training of one (1) Philippine counterpart personnel in Japan (PC
server systems designer)

Jul. Dispatch of the Japanese Advisory Team

Oct. Training of one (1) Philippine counterpart personnel in Japan
(Network engineer)

Mar. Training of one (1) Philippine counterpart personnel in Japan
(Project management)

Four (4) counterpart personnel and one (1) expert visiting JSIST in
Singapore for Technical exchange program
Jul. Dispatch of the Japanese Evaluation Team

(to be planned as follows)

1999
Aug. Training of one (1) Philippine counterpart personnel in Japan (DP
division manager)
Oct. Training of two (2) Philippine counterpart personnel in Japan

(Network engineer / Instructor)
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3 Tentative Schedule of Implementation (TSI)
Japanese Fiscal Year 1995 1996 1997 1998 1999
%7 AN R N A A Y R IR
Philippine Fiscal Year 1995 1996 1997 1998 1999
(Calendar Year) RN AR DY I T

I. Term of the Project ( 5 years )

II. The Japanese Side
1. Dispatch of Experts
(1) Long-term Experts
1) Chief Advisor SO -
2) Coordinator B
3) IT Curricutum Design
& Development
4) Open System with Database
Design & Management
5) Computer Networks -

(2) Short-term Experts ST VU T A WG VU UV NNV VU SUUHY PHUEN WU QU U VN I S A
(if necessity arises) e e

2. Provision of Machinery I 0 AR, U UV O O VS UV NV OO Y U N SUUUNS O U PO W
and Equipment

NI SR SIS MV NI VIS R CHPUST (PN (N SEDUNS SV U

3. Training of Philippine Counterpart f--~------
Personnel in Japan

>
>
>
|

4. Dispatch of Survey Teams

Il. The Philippine side
1. Establishment of PSDI —

2. Allocation of Counterpart S
Personnel and Staff

3. Arrangement of Buildings
and Facilities

4. Procurement of Machinery I
and Equipment

5. Allocation of Budget for Lo
Operation of the Institution

6. Operation of the Training
Courses

Note: This schedule is subject to change within the framework of the Record of Discussions,
when necessity arises in the course of implementation of the Project.

Legend: & = Dispatched
— = Actual/Determined  --—- = Plan



4 Technical Cooperation Program (TCP)

1 9 9 711 9 9 8

Calendar Year 1 9 9 5§11 8 9
Quarter | |

<

6
IVEL I v o v

Term of the Project ( § years )

A. 1T curriculum development

methodology

A-1. Course design
A- 2. Curriculum development
A-3. Course material development

A- 4, Instruction technique

B. Database system

B-1. Database design
B-2. Database implementation
B-3. Database utilization

C. Computer network

C-1. LAN (local area network)

C-2. WAN (wide area network)
C-3. Online system
C-4. CSS (client server system)

D. System analysis & design

methodology

D-1. Problem analysis

D-2. Requirement definition
D-3. Data design

D-4. Process design

E. Project Management

|

E-1. Planning of the project

E-2. Quality control

E-3. Risk management .

E-4. Assessment of the project results

Note : This schedule is subject to change within the framework of the Record of Discussions,
when necessity arises in the course of implementation of the Project.
Legend: finished implemented
:to be implemented

L1
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9-1

Organization Chart of NCC

(approved as of June 21, 1999 )

OFFICE OF THE
DIRECTOR GENERAL
RAMON IKE V. SENERES

-

NATIONAL SOFTWARE
COMPUTER DEVELOPMENT
INSTITUTE INSTITUTE
CYNTHIA TOPACIO LORNA SALES
(29) (59)
1
PSD1
INTERNAL EXECUTIVE
AUDIT SUPPORT
STAFF STAFF
(3) (7)
ADMINISTRATION
e
MANUEL ODILON FORTES| ANGELA GANNABAN
(41) (13)

POLICY PROGRAM PROJECT FIELD EXTERNAL
DEVELOPMENT COORDINATION MANAGEMENT OPERATIONS AFFAIRS
DIRECTORATE DIRECTORATE DIRECTORATE DIRECTORATE DIRECTORATE

RAUL KILO JULI ANA SUDARIO TESS ROBERTO TESS CAMBA ANNA MONTECASTRO
(9) (7) ~ (28) (37) (13}

Total Number of NCC Staff : 245
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5-2 Organization Chart of NCI
CYNTHIA A. TOPACIO
Director
T. Alonzo Executive Staff Fl.
Asst. Project Manager (3) =
(1) I
Strategic Educational C Devel . . . . . R
Alliances &Communication ourseware Development Registration Training Training Facilities
Group & Management Group Admin. Grp. Mgmt. Group
T. ALONZO G. AMBERONG) M. REYSAG 1. OSIO
(5) (6) (9) (5)

Total Number of NCI Staff : 29

(0
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6 Allocation of Counterpart Personnel and Other Staff
1. No. of Couterpart Personnel
Japanese Fiscul Year 19935 1996 1997 1508 1999
Q4 1Q1 {02 1Q5 1Q« 10T JOITRI T4 10T [OX Q3 Q4 [QT [Q2 U3 TQ4 |QT [OZ Q3
Calender Year 1995 1996 1997 199 1999
QUIQZTRITRIQT Q2 T3 TG4 |TQT [QZ T3 R4 AT Q2 T3 R4 AT ORI TRI Q4]
Overall Allocation Plan 3 3 2 3 3
M "
MNo. of C/Ps Allocated 363483534 3:2:2:21232+2:32]2:2:;3:313:13:3
|Regular Allocation 3i333:313:282:2]12:2:28212(2:13:13[3:313
[Additional Allocation 0:0:i0i01]0:0:0:0[030:0i0f{0;0:0:010:0:0
Course Allocation Plan [ [ 1 2 25
Devetopment
No. of C/Ps Allocated 99191919 41516 [7T1IB: 1415101111117 10¢10: 4
|Regular Allocation 8i8i8iB]BiI14i15016]17E18:141 15|10 11511512] 5% 5% 4
|Additional Allocation 1i1ti1: 1] 1i0i0i010i03i0i0J0:0i0i5]5i5i{40
Facilities Allocation Plan 5 12 12 20 20
Operations
No. of C/Ps Allocated 1231212002092 118128 12 123 13413013 13i 145 12: 121 6 : 6§ 6
[Reguiar Allocation 6:6:6:6j6:5i6:616:6:7:7[9110:8:815:5:5
[Additional Allocation 6:6:6i616:6i6:6|6i7:i6i6[d1d:d:d4)1:1:1
Training Allocation Plan 0 10 10 12 12
Administration
No. of C/Ps Allocated 1414 14i14[14i14: 1414|147 14{ 1414|1414 14; 141 14: 14113
[Regular Allocation 10810 103 10§ 108 10: 103 LO[ 10§ 10§ 1O 10] 10: 105 [0OF 10} Lii 11§10
|Additional Allocation 4i4i4i474i4141d]4i4i414[4141414733i31%3
Administrative |Allocation Plan 3 4 4 4 4
Support
No. of C/Ps Allocated 414id4ia414i4iaid4[4;4id4:414i4i4i4[3:3:3
{Regular Allocation 4:4:4:4]14:i4i4:4]1414141a4[]4:i4:414]38313
|Additional Allocation 0i0:i0ipfJo:0:0:0(0i0i0:0J0:0:0i0[0:0:0
Others : Allocation Plan 0 l 9 12 12
Library &
Promotion No. of C/Ps Allocated 291201212 121128 12412123 123 123 120 123 12512 12(11: 10% 8
[Regular Allocation 120121212121 12: 123 120128128 12: 12} 12:12:12:12{11:10: 8
{Additional Aljocation 0t 0: 0000+ 0 0[0:0:0:0j0:0:0:0]0;:0:0
Total Allocation PTan 1 4 5 7 76
No. of C/Ps Allocated 54:54154154(34:57:59:60161363:59:60]55i57i56i62|47;46:237
<Including Overlap>
No. of C/Ps Allocated 43143143143143147:49150[51:52149:50(47:49148:49(38:37{33
<Excluding Overlap>
Direct C/Ps IT Curriculum Design and
Development
(Kanno / Nakagaki) -igigiglgitoiteiti8igioioloioi0itl|sisid
Open System with Database
Design and Management
(1shikawa / Arakaki) -i-j6i6l6i6i6 61414t 4taldai4id4ia]Tidld
Computer networks
(Hayashi)

—102—



Annex 6 (2/4)

2. Allocation Chart of Counterpart Personnel (1/3)

Japanese Fiscal Year

19935

1996 1997 1998 1999

p

Q

QI Q2 Q3 104

pN
=

QIO Q3[04 QT [Q2 [QT [Q4 [QT Q2 QI TOF TOT [Q7 [OF

Calendar Year

199

0]

Overali
Management

Allocation Plan

hl
I B [
3

1906 1957 199 1959
QT Q2 T3 T [T T2 T3 107 QT T TS [ [0 [T [3 |3
3 3 3 3

No. of C/Ps Aliocated

3

3

303:2:2:212:2:2:2]12:2:3:+313:3

Regular Allocation

3

3

Additional Allocation

[

3
3
0

0

3
313:2:2:2}12:2:212712:2:3:3}13:3:3
010 0 0000 0700003 0]0:0:10

<Director General, NCC>
Ramon lke Seneres
<Managing Director, NCC>
Fermin P. Javier

Cynthia Topacio
<Director, DITMAN/NCI>
Juli Ana Sudario
Cynthia Topacio

Juli Ana Sudario

#Resigned

<Acting Managing Director, NCC

¥PSDI

#pSbi

<PSDI Project Coordinator>

Course
Development

Allocation Plan

No. of C/Ps Allocated

91 9:14:15:16/17: 18145 [5f103 11 11$17]10¢ 10

[Regular Allocation

8| 8:il4:15:16717:18: 14; 150 10: 11;:11:121 5

|Additional Allocation

<Management>
Ma. Lourdes Aquilizan
Grace T. Amberong
<Course Development
& Management Group>
Isagani Osio
Grace T. Amberong
Alvic Cruz
Danilo Cerillo
Robert Lacsa
Cart de Jusus
Rose Arauilo
Stephanie Llamanzares
Lina Sancho
Azucena Ragas
Mercedes Nicolas
Noel Mendoza
Lorena Ocampo
Marlon Corlez
Caljer Caldo
Bobby Macabeo
<Temporary C/P>
Ma. Elena Reysag
Raut Nilo
Irene Nolsaco
Mylene Hemandez
Sarina Vitales
Rache! Sardariega
Ana Montecastro
Elizabeth Leogo
Stela Tumanguil
Dory Alonzo
Clemen Natividad
Luz Racpan
Freddie Castille

DS S

!

* #PSDI
[ #PSDI

*l

Kesigned
? #Resigned

¥l

#Resigned

!

#Resigned

*1

#PSDI

!

#P3DI

jd!

-2}

il #Resigned
* #PSDI
4! #Resigned

ll H

T

} i, #Resigned
ﬂ#PbDl

*l

=io3)

#NCC

#NCC
#NCC
#¥NCC

#NCC
#NCC
#NCC

: Regular Allocation
" Additional Allocation

: JICA training program in Japan

#PSDI Transferred to another position in PSDI
#NCC Transferred to another position out of PSDI but still in NCC
#Resigned : Resigned NCC

*1.&> : Directly assigned for "IT curriculum design and development"
*2.&>: Directly assigned for "Open system with database design and management” / "Computer networks"
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Annex 6 (3/4)
Allocation Chart of Counterpart Personnel (2/3)

Japanese Fiscal Year 1995 1996 1997 11998 1599
Q4 [QT JOZ JQJ J04 [OT JO2 JOT TR TQTTOZ Q3 104 JOT [O2 TO3 104 QT 17 [O3
Calendar Year 1995 19% 199 1998 1999
N QT Q2 QI 04 [OT JQZTOI Q4 QT [RZTRI QA ]QT [QZ T3 T4 QT TRZTRI T
[Facilities Allocation Plan 5 12 12 20 20

Operations No. of C/Ps Allocaled 12: 1202 1] 1210128 120125 13: 130413013 14:12: 12165 6 6
[Regular Allocation 6:6:i6:6]6:5:6 63i6:7:719:10:8:8]5:5:5
[Additional Allocalion 6:676:6[6:i0:54 6: 716161 4:4: 44T T+1
<Management>
Odilon Fortes *2 HNCC
Isagani Osio ¥2 Lo
<Laboratory operations>
Clemen Natividad *2 —i->
Noe! Mendoza *7 #Resigned
Marlon Cortez ¥ L >
Freddie Castillo \Y) L3
Marcelo Aberrion HNCC
Edgar Nipolo #NCC
Alfonso Concepcion #NCC
Edgar Lim #PSDI
Danilo Manuel HNCC
Caljer Caldo #PSDI

Renato Cruz Kesigned
AUgusto Mabalot #Resigned
Ronnie Rabor ;
Alvic Cruz *Zé #Resigned
Danilo Cerillo 2 #Resigned
Robert Lacsa *7 #Resigned
Carl de Jusus *2 #Resigned

<Administrative>
Grace T. Amberong #PSDI
Ma. Elena Reysag A#PSDI
Lorena Ocampo #PSDI

Mercedes Nicolas

4
P
]

¥

oo

Training Allocation Ptan 0 10 { 12 12
Administration §No. of C/Ps Allocated 141414 14[14: 143 (4: (4] 147147147 14] 147141 14 14| 14714 13
{Regular Allocation 10:10:10: 10|10 10: 10: 10J10:10:10: 10} 10+ 10: TOF 10} 11 11: 10
JAdditional Allocation 4341444414744 474914 :4:4:413:3:3
[<Management>
Ma. Elena Reysag
<Registration of participants>
Marlyn Magalong #PSDI
Rossanna Rilloraza
Rose Araullo
<Course monitoring>
Luz Racpan
Aurora Villaluz
Gloria Carpio
Reynelia Angeles
Domingo Anzano
Marlyn Magalong
<Audio visual support>
Danilo Renomeron
Teofilo Sortano #Resigned
<Formulation of training poiicies>
Ma. Lourdes Aquilizan #NCC
Ma. Elena Reysag
Mercedes Nicolas #PSDI
Lina Sancho
Grace T, Amberong

: Regular Allocation #PSDI : Transfemred to ancther position in PSDI

__-: Additional Allocation #NCC . Transferred to another position out of PSDI but still in NCC
___ JICA training program in Japan HResigned @ Resigned NCC

* [ <> : Directly assigned for "IT curriculum design and development”
*2¢> : Dircctly assigned for "Open system with database design and management” / "Computer networks”
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Annex 6 (4/4)
Allocation Chart of Counterpart Personnel(3/3)

Japanese Fiscal Year 1995 1996 1997 1998 1999

Q4 Q1 [Q2 JO3 T4 TOT TQZ TQJ [O4 [OT TOZ TO3 TO4 10T TQZ JOI Q4 [OT [OZ T3

Calendar Year 1995 199 1997 199 1999

QT 07 O3 [Q4 [T Q2 QI [QF [QT [QZ Q3 T8 [QT [ [QI [ QT [ [ [
3 4 4 4 4

]
=y
=

Admimstrative JAllocation Plan
Support No. of C/Ps Allocated 414:4:4]4:4i4:i4]4:4:474[4747474[3737%3
[Regular Allocation 4:4:4:414:4:4:4 4:4:4[4:4:14:413:3:73
|Additional Allocation 0:0:0:0]0:00: 0 0:070[0:0:0:0]0:0:1

(==

Relenita Enayo #NCC
Adriana Naguit

Prescilla Cantollas ANCC
Ramon Buen
Helen Sistoso

Others : Allocation Plan 0 1 9 12 12
Library & No. of C/Ps Allocated 128128128 120128 (28128 12] 128 128 128 12128 121 127 121111 10
Promotion |Regular Allocation 128128123 121 128128 (23 12[ 120125 125 12123 121 {21 12| 11: 10
Additionafl Allocalion 0:i0:0:0J0:0;0i0[0i0i0:0{0:0:0:0[0:0
[<PSDT promotions>
Dory Alonzo
Stella Tumanguil
Rosie Bajoro #NCU
Matilude Qrogenes
Ronnie Rabor #PSDI
Teresa Herrera H#NCC
Benjamin Austria #Resigned
Ever Arquilita ANCC
Rudy Rosario #NCC
Edgar Lim
Stephanie Llamanzares
<Library operations>
Angelita Linsag
Nona Quindipan
Nora Paladan

<0,

<4 GO

. Regular Allocation #PSDI : Transferred to another position in PSDI

. Additional Allocation #NCC . Transferred to another position out of PSDI but still in NCC
: JICA training program in Japan H#Resigned : Resigned NCC

*1.&=>: Directly assigned for "IT curriculum design and development”
*2.¢> : Directly assigned for "Open system with database design and management" / "Computer networks”
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Annex 7

7 List of Regular Meetings

1. Coordinating Meetings 6 meetings 1998-999(June)
(meetings about PSDI management and future plans)

Attendees:

1. Mr. Ramon "lke" V. Sefieres (NCC Director General)

2. Mr. Akihiro Tsubokawa ( PSDI Chief Advisor)

3. Mr. Atsushi Tasaka ( PSDI Project Coordinator)

4. Ms. Cynthia Topacio { NCI Director)

5. Mr. Masaru Nakagaki (Expert)

6. Ms. Juli Ana Sudario ( PCD Director)
2. PSDI Weekly Regular Meeting 160 meetings 1995 - 1999 (June)
(meetings about training courses, staff trainings,
computer system & short term experts)

Attendees:
1. Ms. Cynthia Topacio Mr. Atsushi Tasaka (Mr. Toshio Yokoi)
2. Mis. Juli Ana Sudario Mr. Masaru Nakagaki (Mr. Tomohiro Kanno)
3. Ms. Dory Alonzo Mr. Hironori Hayashi (Mr. Amane Ishikawa)
4. Ms. Grace Amberong Mr. Yuken Arakaki (Ms. Malou Aquilizan)
5. Mr. Gani Osio
3. Monthly Regular Meeting with Fujitsu Phils. Inc. 22 meetings 1995 to 1999 ( June)
(meetings about maintenance status & delivery status)
Attendees:
1. Mr. Hironori Hayashi Mr. Atsuhiro Miki} from Fujitsu Phils.
2. Mr, Yuken Arakaki Mr. Akihiro Tanaka} from Fujitsu Phils.
3. Mr. Gani Osio Mr. Lerdel Laigo} from Fujitsu Phils.

4. Mr. Clemen Natividad
5. ( Mr. Odi Fortes)
Legend:
()= former Japanese experts and former counterpart personnel.
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Annex 8 (1/7)

8 Record of Promotional Activities of PSDI
1996-1999

1. PSDI NEWSLETTER
Name of Publication : PSDI Update
Frequency : Bi-monthly
No. of Copies Per Issue : 1,200 copies
No. of Issues Published : 12 issues
Distribution : Government agencies 325

Private Organizations 231

Local Government Units 158

Libraries/Info Centers 97

State Universities/Colleges 88

Embassies . 48

Walk-in 253

TOTAL 1,200

No. of Issues Per Year : 1996 Sept.-Oct. 1996 (maiden or initial issue)

Nov.-Dec. 1996

1997 Jan.-Feb. 1997
March-April 1997
May-June 1997
July-Aug. 1997
Sept.-Oct. 1997
Nov.-Dec. 1997

1998 Jul-Aug. 1998 *
Sept-Oct. 1998
Nov.-Dec. 1998

1999 Jan-Feb 1999 **
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Annex 8 (2/7)

* There were no issues published during the first semester of 1998 due to NCC budgetary constraints.
The 1996-1997 issues were funded by JICA. In 1998, PSDI tried to get NCC funding for the newsletter.
Due to budgetary problems and slow processing of request, JICA resumed the funding of the newsletter up to the first issue of
the newsletter in 1999.

** The NCC-PSDI temporarily stopped printing of succeeding issues in 1999 due to budgetary considerations. The solution is to
publish the newsletter online via the PSDI website.

2. PSDI WEBSITE
Date Launched Online -May 17, 1999
No. of Visitors - 256
Informational Content of PSDI Website
Home Page - General Description of PSDI and Important News About PSDI Courses/Events
Profile - Brief History of PSDI, Function of PSDI
Courses - List of PSDI Courses - Description, Course Outline, Methodology,
Duration, Admission, Requirements
Calendar - Schedule of Course Offerings for the Year - Date and Course Fees
Facilities - List of PSDI Facilities with photos
Admissions - - PSDI Policies and Procedures - Admissions, Application, Enrollment, Deferment, Certificates
Staff - PSDI Staff Background Information
JICA - What is JICA, Background on JICA-PSDI experts
Newsletter - Online version of the PSDI Update Newsletter
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Annex 8 (3/7)

3. NEWS CLIPPINGS

No. of Press Releases 17 *

Name of Newspapers : Manila Bulletin
Manila Times
Philippine Star
Computer Times
Computer World
Business World

TV Channel Airtime : Channel 4 for the PSDI Launching Ceremonies

* There were only a total of 17 press releases due to lack of NCC budget for advertising and promotion. We only request the editors of
newspapers to publish the press releases and it's their decision whether to publish or not. '

4. Technical Sessions and Launching of the New PSDI Courses in 1999 (with attached details)

The technical sessions were focused on technologies, knowledge, and concepts related to the regular and new PSDI courses.
A total of 139 participants attended the PSDI technical sessions.

5. Educational Tours (with attached details)

Total No. Tours (1995- June 1999) : 108
Total No. of Student Visitors (1995- June 1999) : 10,157
Length of Tour per batch : 45 minutes
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Annex 8 (4/7)

PSDI NEW COURSES LAUNCHING TECHNICAL SESSIONS

1899

“Internet,ISPM& MS

Feb. 5

41

L. Navarro

RS

D. ' T. Ioz

Project
Multimedia:Gateway to | Feb. 12 51 Z. Marte | S. Tumaguil | L. Ocampo
the next Millenium
RAD & C/S Computing | Feb. 19 46 L. Syquia 1. Osio G. Amberong
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Annex 8 (5/7)

EDUCATIONAL TOURS CONDUCTED FROM 1995 TO APRIL 199%

Adamson University 122
ACCESS Computer & Technology School 50 75
AFP Computer Service Center 60
AMA Computer Learning Center 120 300 110
Amale] & Electronics Learning Center 120
Associated Computer Systems Institute 15
Baguio College Foundation 110
Bulacan State University 250
Cabalum Western College 61 50 50
Central Philippine University 70 130
Colegio de la Purissima Concepcion 26 63
Colegio de San Lorenzo 30
College of Industrial Technology 40
Computer College of the Visayas 100
De La Salle University 95
Del Pilar Academy S00
Department of Labor and Employment 4
Divine Word University 100 60 160
Divine Word University of Tagbilaran 60
East Central College 63
Eastern Laguna Coliege 200
Immaculate Concepcion Academy 100
Infc Systems Computer Institute 200 45
Interface. Computer College 50

85 k

Lorma College

Lourdes School of Mandaluyong

80
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TOURS CONDUCTEL FROM 1995 TO APRIL 1992

Lyceum of Batangas

200

Manuel L. Quezon High School

MATS College of Technology

Mindanao Polytechnic State College

25

Narthwestern University

920

73

80

Olivares College

115

Olongapo City High School

200

Pablo Borbon Memorial Inst. of Technolagy

24

Pamantasan ng Lungsod ng Maynila

Pamantasan ng Makati

100

PCASTARD

30

Philippine Military Academy

20

Polytechnic University of the Philippines

300

Ragay PUP Exiension

85

RTC Auditor

30

Rizal Central College of Angeles, Pampanga

60

Rizal Central College

a5

San Pablo City National School of Arts

330

St. John Institute of Technology

1 100

140

St. John Technical College of the Phils.

100

St. Jude College

100

St. Michael Computer Center

5t. Paul College of Quezon City

40

St. Stephen High School

STI College Batangas

150

Systems Technology Institute

540

400

220

20
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TOURS CONDUCTED FROM 1995 TO APRIL 1999

Technological Institute of the Philippines

Technological University of the Philippines 1 80

TRACE Computer College 1 40

University of Baguio 25 1 50

University of Bohal 1 60 1 50

Ujniversity of Cebu 1 50 1 25

University of the East 1 230

University of Immaculate Concepeion 1 100 110 1 104

University of Nueva Caceres 1 29

University of the Philippines 1 20 1 10

University of San Agustin 2 130

University of San Carlos Tech. Center 1 100 1 128

Western Institute of Technology 1 100 2 150

Western Mindanao State University 1 45

West Bay College 1 30

Zamboanga College 1 28 100 2 200 3 180
TOTAL 8 546 23 2342 1,665 37 3,027 31 2,577
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9-1 Expenses by the Philippine Side Annex 9-1 (1/4)
(In Philippine Peso)
1995
PROJECT YEAR Flanned DBM Released Actual
BUDGET ITEM as per Approved by Utlization
RD/MD Budget DBM

PERSONAL SERVICES
Salaries 1'560'000.00 0 0] (#)1,017,858.00
Honoraria 920'000.00 0 0 0
MOOE
Travel 60'000.00 0 0 1]
Communication
Supplies 180'000.00 0 0 0
Water Utilities 240'000.00 0 0 0
Training 0 0 0 0
Other Services 10'000.00 0 0 0
Marketing 60'000.00 0 0 0
CAPITAL OUTLAY 0 0 0 (*) 569,575.00
TOTAL BUDGET 3'030'000.00 0 0 1'587'433.00

MOOE - Maintenance and Other Operating Expenses
Other Services: Maintenance of Computer Laboratories, Printing Expenses, Publication and

Advertisement, Subscription, Film Developing,.

(#) Source of fund: NCI budget.
(*) Source of fund: Course trust fund.

1996
PROJECT YEAR Planned DBM Released Actual
BUDGET ITEM as per Approved by Utilization
RD/MD Budget DBM

PERSONAL SERVICES
Salaries 2918'000.00 0 0| (%) 1,579,162.00
Honoraria 700'000.00 0 0 85'708.00
MOOE
Travel 120'000.00 120'000.00 120'000.00 0
Communication 0 80'000.00 80'000.00 8'048.00
Supplies 640'000.00 640'000.00 640'000.00 12'619.00
Water Utilities 300'000.00 300'000.00 300'000.00 271'953.00
Training 0 0 0 0
Other Services 700'000.00 700'000.00 700'000.00 0
Marketing 80'000.00 0 0 0
CAPITAL OUTLAY 0 0 0 (*) 52,000.00
TOTAL BUDGET 5'458'000.00 1'840'000.00 1'840'000.00 2'009'490.00

(#) Source of fund: NCI budget
(*) Source of fund: Course trust fund.
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1997
PROJECT YEAR Planned DBM Released Actual
BUDGET ITEM as per Approved by Utilization
RD/MD Budget DBEM
PERSONAL SERVICES
Salaries 3'960'000.00 0 01 (#) 2,274,167.00
Honoraria 1'580'000.00 1'580'000.00 1'580'000.00 276'127.00
MOOE
Travel 180'000.00 192'000.00 192'000.00 121'437.00
Communication 100'000.00 110'000.00 110'000.00 184'936.00
Supplies 700'000.00 790'000.00 790'000.00 254'183.00
Water UtiliHes 350'000.00 390'000.00 39('000.00 246'223.00
Training 0 0 0 Y
Other Services 3'180'000.00 3'037'000.00 3'037'000.00 3'364'730.00
Marketing 0 0 0 0
CAPITAL OUTLAY 0 0 0] (%) 485,047.00
TOTAL BUDGET 10'050'000.00 6'099'000.00 6'099'000.00 7'200'850.00
(#) Source of fund: NCI budget.
(*) Source of fund: Course trust fund.
1998
PROJECT YEAR Planned DBM Released Actual
BUDGET ITEM as per Approved by Utilization
RD/MD Budget DBM

PERSONAL SERVICES
Salaries 5'175'000.00 0 0| (# 3,129,078.00
Honoraria 820'000.00 1'760'000.00 820'000.00 164:554.00
MOOE
Travel 90'000.00 180'000.00 90'000.00 16'308.00
Communication 346'000.00 610'000.00 346'000.00 308'114.00
Supplies 600'000.00 680'000.00 600'000.00 339'600.00
Water Utilities 0 0 0 62113.00
Training 0 25'000.00 12'000.00 5'500.00
Other Services 4'062'000.00 4'050'000.00 4'050'000.00 1'565'320.00
Marketing 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
TOTAL BUDGET 11'093'000.00 7'305'000.00 5'918'000.00 5'590'587.00

(#) Source of fund: NCI budget.

G)
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1999
PROJECT YEAR Planned DBM Released Actual Estimated
BUDGET ITEM as per Approved by Utilization Remaining
RD/MD Budget DBM (As of June 1999) Balance
for 1999
PERSONAL SERVICES
Salaries 5'440'000.00 0 01 (#) 1,367,680.00 [ 1'367'680.00
Honoraria 2'024'000.00 0 0] (+) 164,174.00
MOOE
Travel 170'000.00 0 0 (+) 4,500.00 0
Communication 700'000.00 0 0 (+) 4,500.00 0
Supplies 900'000.00 0| (@) 185,294.00 (+) 40,302.00 144'992.00
Water Utilities 0 0 0 0 0
Training 0 0 0 0 0
Other Services 8'380'000.00 3'305'000.00 | (@) 4,769,640.00 | (+) 1,110,000.00 3'659'640.00
Marketing 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 0 0
TOTAL BUDGET 17'614'000.00 3'305'000.00 4'954'934.00 2'691'156.00 }  5'172'312.00

(#) Source of fund: NCI budget.
(@) Includes continuing appropriation from 1998.
(+) Source of fund: PSDI trust fund.

—116—




Annex 9-1 (4/4)

Notes:

1. There was no DBM-approved budget for 1995 because the PSDI project was not yet
approved at the time the 1995 budget was being finalized by DBM. Thus, the operational
cost of PSDI for 1995 was taken from the NCC regular budget.

2. For the S-year duration of the project, DBM did not provide a budget for salaries because it
was understood that the personnel working for the PSDI project would also be the regular
NCC personnel. Thus, the actual salaries cost of PSDI was taken from the regular NCC
budget.

3. For the S-year duration of the project, DBM did not provide a budget for capital outlay
because it was expected that the major capital requirements for the project would be provided
by JICA. The actual cost for capital outlay was funded from the income generated from the
NCI course fees.

4. The DBM-approved budget for 1999 included the continuing appropriation from 1998
amounting to P 1,649,934. DBM provided a budget of P 3,305,000 for Other Services only
because it is expected that during the last year of the PSDI project, it will be able to generate
enough revenues from the courses to cover its expenses. Thus, most of the PSDI costs for
1999 will be funded either from course fees or the regular NCC budget.
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9-2

(In Philippine Pesos)

NCC Budget Plan from 1995 to 1999

1995 1986 1997 1998 1899 *

Particulars Approved Utilized Approved Utilized Approved Utilized Approved Ulifized Approved Utilized =
Personal Services 22,536,384.00 | 22,509,540.38 28,167,084.00 | 27,626,084.60 | 44,110,786.00 | 37,306,103.29 | 43,762,000.00 | 42,178,071.64 | 44,747,000.00 | 15,082.134.16
MOOE 10,540,339.00 9,789,000.53 13,691,577.00 | 10,514,487.44 | 21,749,757.00 | 15,317,819.68 17,985,318.00 | 13,128,369.52 | 21,169,000.00 6,892,917 .41
Capital Qutlay 40,603,350.00 | 31,718,510.73 50,332,000.00 | 42,397,435.87 5,387,967.00 893,346.44 3,558,000.00 4,230,564.38 900,000.00 1,464,640.00

Sub-total 73,680,073.00 | 64,017,051.64 92,190,661.00 | 80,538,007.91 71,258,510.00 | 53,517,269.41 65,305,319.00 | 59,537,005.54 | 66,816,000.00 | 23,439,691.57
Continuing Budget Budget From 1994 Budget From 1985 Budget From 1996 Budget From 1997 Budget From 1998
MOOE 152,040.64 754,281.55 2,074,639.68 362,726.85
Capital Outlay - 8,104,332.18 8,756,515.56 542,571.02
Sub-total - - 9,636,177.74 152,040.64 | 11,111,653.69 8,858,613.73 10,936,557.88 | 10,831,155.24 4,184,385.10 905,297.87
Total 73,680,073.00 | 64,017,051.64 101,826,838.74 | 80,690,048.55 | 82,370,163.69 | 62,375,883.14 76,241,876.88 | 70,368,160.78 | 71,000,385.10 | 24,344,989.44
income 1995 1996 1997 1998 1999
Fund 102 = - - 447,119.18 893,391.77 180,925.00
Fund 184 147,186.71 829,529.12 1,069,766.32 1,177,405.27 263,655.00
Fund 284 **** 17,129.78 - 60,000.00 - -
Others 511,5681.23 265,319.54 170,984.08 818,578.66 47,159.66
Total 675,897.72 1,094,848.66 1,747,869.58 2,889,375.70 491,739.66

- NCC-Head Office Only

**  As of May 1999

***  Fund 102 - refers to PSD{ course revenues
**** Fund 184 - refers to NCI course revenues
“*** Fund 284 - refers to consulting services revenues
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9-3 NCC Budget Plan from 2000 to 2002

(In Thousand Pesos)

A. PROGRAMS
|. General Administration and Support
a. General Administration and Support Services
1. General Management and Supervision
b. Productivity incentive Benefit
Total, GAS
Il. Operations
a. Development of Information Technology Policies and Standards
1. Provision of technical assistance in the formulation
of government technology ptans and policies
2. Promotion of IT in Local Government
b. Computer Services
1. Provision of computer services such as development
consulting, infrastructure engineering, supra/
critical systems development, software development
for the use of computer facilities
¢. IT Literacy Program and Manpower Development
1. Provision of technical assistance in the professionalization
of Information Technology Personnel
2. Development and conduct of Information technology
education and training programs
Total, Operations
TOTAL, Programs
B. PROJECTS
I. Locally-funded Projects
a. Knowledge-based Software Engineering Infrastructure (KSEI)
Sub-Total, Locally-Funded Projects
Il. Foreign-Assisted Projects
a. Phil. Software Development Institute (PSDI)
Sub-Total, Foreign-Assisted Projects
TOTAL, Projects

AGENCY TOTAL

17,163 18,670 19,642 21,130 22,750
432 488 498 498 498
17,595 19,158 20 740 21628 23248
9,037 0,343 13,372 15,430 16,113
2,348 4279 5,040 6,713 6,861
6,689 5,064 7.432 8.717 9,252
27,059 30,247 54,154 42,600 43 594
27,059 30,247 54,154 42,600 43,504
5125 6,575 10,368 11,250 11,688
1,979 2,550 4,643 5.048 5,187
3,146 4.025 5725 6,202 6,501
41,221 26 165 77,894 69,280 71,395
58,816 65,323 98,034 90,908 94,643
8,091
8,001 ) 0 0 0
2,781 5,894 S
2781 5 894 0 ) \“j
10,872 5.894 .
69,688 71,217 98.034 90,908 94,643

Notes: 1. For 2000 to 2002, the budget is based on ceilings set by DBM.

2. Starting in 1999, 1l c.2 covers budget which is almost equally distributed among National Computer Institute, External Affairs Directorate and

Field Operations Directorate.
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9-4 PSDI Course Revenue from 1996 to 1999
COURSE NO. OF
CODE PARTICIPANTS COLLECTION

CTSAD 96-01 3 ALL NCC
ITCDD 96-01 8 40.000.00
APC 96-01 4 57.200.00
SUBTOTAL 15 91.200.00
CTSAD 97-01 3 23500.00 ;
CTSAD 97-02 8 51.000.0C
[TCDD 97-01 7 35.000.00
ITCDOD 97-02 10 54.,00.00
APC 97-01 7 86,500.00
APC 97-02 16 156.800.00
APC 97-03 16 192,000.00
ISPM 97-01 14 70.000.00
SUBTOTAL 79 649,300.00
ITCDD 98-01 10 50,000.00
ITGDD 98-02 10 51 500.00
APC 98-01 6 84,600.00
CSP 98-02 6 63,000.00
ISPM 98-01 6 37.800.00
SUBTOTAL 38 286,900.00
MM 99-01 18 52,000.00
CSP 99-01 4 42.000.00
ITCDD 99-01 8 35,000.00
IMAGE 99-01 15 151.800.00
ISPM 99-01 7 39.600.00
LAN 99-01 16 78.800.00
SUBTOTAL 68 399,200.00
[GRAND TOTAL 200 | 1,426,600.00 |

1996 - 1998: Collection was remitted to DBM
1999: Coilection will be used to defray course expenses

G)
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A IT curriculum development methodology

Achievement of Technology Transfer

Annex 10 (1/3)

—121—

- § Evalu-
Technology Part Chapter ation Notes
A-1. Course design {. Course planning L. Course design pagiaid 1
2. Measurement. of L. Measurement of efectivity,
cfectivily, evaluation evaluation and improvement of
and improvement of course
course
A-2. Curriculum {. Course development L. Curriculum development pigidis
development
A-3. Course material |l. Course development 1. Course material development Yo e 1
development
A-4. Instruction i. Teaching Activities L. Instruction technique Pig i
techuique
B. Database system
> Evalu-
Technology Part Chapter ation Notes
B-1. Database design |l. File and Database 1. Database Concepts W
2. Database 1. Database Concepts AR
3. Basic Database Theory 1. Information resource management §¥¥y¥7yY
and database design
2. Data models Ry
3. Theory of relational models PARA e
4. Database system design [l. Survey and analysis of targeted [¥cifrvr
and operation business processes
2. Data analysis and Y
standardization
B-2. Database 1. File and Database . Database management systems pAg g is
Implementation (DBMS)
2. Database manipulation Yok
2. Databases L. Database Concepts ARARAY
2. Development and operation of el
databases
3. Use of database KA
3. Database management 1. Functions of DBMS f it
systems
B-3. Database 1. File and database 1. Database manipulation e
utilization
2. Database 1. Development and operation of PAS i gg
databases
3. Database management L. Distributed database Yoo v |*1
systems
4. Database system design L. Database system operations pigadad L]
and operation nanagement
<Evaluation>
Y¥edr : C/P can implement the said technologies without any guidance from the Expert
$r¥¥ : C/P can implement the said technolngies under observation of the Experts
¥ : Only the Expert can implement
blank : No skill transferred
<{Notes>
#1 : It was achieved "¥r¥rv¥¥” after last evaluation in Aug. 1998.
#2 ¢ It will be achieved "t ¥” by staff training (OJT) by the end of Aug. 1999.
*3 It will be achieved " ¥r7%” by staff training (Workshop) hy the end of Aug. 1999.
#4 : It will be achieved "¥¥r#%" by staff training (Lecture) by the end of Nov. 1999.
#5 : It will be achieved "¥¢s¥¥” by staff training (Workshop) by the end of sep. 1999.




. Computer network

Annex 10 (2/3)

Technology Part Chapter EZ?i: Notes
C-1. LAN (Local Area |l. Requirements definition, |l. Requirements definition for e
Network) design, construction, network systems
testing and evaluation
of network systems
2. Network system design Frok
3. Network system construction R
4. Testing and evaluation JARARAS
2. Network systems 1. Operations and maintenance prgadad B
operation and management.
maintenance
2. Operations/management systems ARARH
3. Network management tools Fer |2
3. Network engineering L. Network architectures and RAQA ke
techniques protocols
4. Network system 1. Transmission/switching equipment ¥+
components
C-2. WAN (Wide Area |l. Requirements definition, (1. Requirements definition for vy
Network) design, construction, network systems
testing and evaluation
of network systems
2. Network system design So ol
3. Network system construction K
4. Testing and evaluation ey
2. Network systems [. Operations and maintenance Yo ¥ e {* 1L
operation and management
maintenance
2. Operations/management systems Yok
3. Network management tools Yovr 2
3. Network engineering 1. Network architectures and Y
techniques protocols
4. Network system L. Transmission/switching equipment }¥r vy
components
5. Information processing |l. The internet yAgidte
systems
C-3. Online system L. Information processing |l. On-line transaction processing |¥ivic
systems system
2. Communications networks |l. Use of communications network ARk
C-4. CSS (Client 1. Information processing {1. Client Server System PA A g
Server System) systems
2. System configuration 1. System configuration defe
techniques
3. Network system 1. Network Software pAS Y
components
(Evaluation>
7%+ : C/P can implement the said technologies without any guidance from the Expert
¥+ C/P can implement the said technologies under observation of the Experts
Yr : Only the Expert can implement
blank : No skill transferred
{Notes>
#1 : [t was achieved "7 ¥” after last evaluation in Aug. 1998
*2 : It will be achieved “¥r¥s#” by staff training (0JT) by the end of Aug. 1999,
*3 : It will be achieved "s¥¥ %" by staff training (Workshop) by the end of Aug. 1999.
#4 : It will be achieved "YW %" by staff training (Lecture) by the end of Nov. 1999.
#5 : It will be achieved "¥r¥r " by staff training {Workshop) by the end of sep. 1999.

—122—



D. System analysis and design methodology

Annex 10 (3/3)

Technology Part Chapter EZ?iE Notes
D-1. Problem analysis{l. Problem-finding and L. Process of problem-finding and [ {*3
problem-solving skills problem-solving and related
methods
D-2. Requirement 1. System . Analysis of system requirements [stix [¥d
definition analysis/Requirements
definition
D-3. Data design L. System [. Data analysis 7o v i
analysis/Requirements
definition
D-4. Process design |[l. Internal design |. Process design Yo v
E. Project management
Technology Part Chapter qulu— Notes
ation
E-1. Planning of the |[1. Planning of the project |l. Setting project guidelines and ¥ J45
project targets
2. Setting up project organizations
2. Project management 1. Progress management
E-2. Quality control |L. Project Management l. Quality control e [%5
E-3. Risk management |l. Risk management 1. Risk management W x4
E-4. Assessment of 1. Evaluation of project 1, Classifying and analyzing fefe |45
the project completion project statistics
2. Project results analysis
<Evaluation>
# ¥ : C/P can implement the said technologies without any guidance from the Expert
% : C/P can implement the said technologies under observation of the Experts
¥ : Only the Expert can implement
blank : No skill transferred
{Notes>
#1 ¢ It was achieved "¥r¥r¥r" after last evaluation in Aug. 1998
*2 ; It will be achieved "Tr% " by staff training (OJT) by the end of Aug. 1999.
#3 ; It will be achieved "#rs¥¥r” by staff training (Workshop) by the end of Aug. 1999.
#4 : It will be achieved "Yr¥3¥” by staff training (Lecture) by the end of Nov. 1999.
*5 : It will be achieved "7 ¥r” by staff training (Workshop) by the end of sep. 1999.
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Annex 11

Relationship between Technical Transfer Items
and Training Courses

Technology Transfer ltems
Course Course A B. C. D. I
Name Code JA-11A-2]A-3|A-4]B-1[B-21B-3JC-1}|C-21C-3|C-41D-1|D-2|D-3{D-4)E-1{E-2]E-3|E-4
Client/Server csp
Programming Ol10|010 Ol0 (O N0
Rapid Application |RDSD
Development Q10|00 (OR NS’
in System Analysis
and Design
IT Curriculum ITCDD
Design and QOO0
and Development
Information 1SPM
System Project otolo10 0101010
Management
Managing with NET
Internet OO0l 0 O
Introduction to THM
Multimedia O|O1O|0O
Interactive IMAGE
Multimedia {000
Authoring
Local Area Network |LAN
Administration and O{O|0O|0 O
Installation
Datahase DBA
Administration Ol10(010 (O} e
Basic Supporting Activities
of the Development and Ojo|olo|jolo|0o
Courses
{Technology Transfer Items> A. IT curriculum development methodology
A-1. Course design
A-2. Curriculum development
A-3. Course material development
A-4. Instruction technique
B. Database system
B-1. Database design
B-2. Database Implementation
B-3. Database utilization
C. Computer network
c-1. LAN (Local Area Network)
c-2. WAN (Fide Area Network)
C-3. Online system
C-4, CSS (Client Server System)
D. System analysis and design methodology
D-1. Problem analysis
D-2. Requirement definition
D-3. Data design
D-4. Process design
E. Project management
E-1. Planning of the project
E-2. Quality control
E-3. Risk management
E-4. Assessment of the project
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Annex 12-1 (1/2)
12-1 Record and Plan for the Year 1999 of PSDI Training Courses

1. Client/Server Programming (CSP)
Formerly Advanced Programming Course (APC)

Year |Course Code  |Duration Capa- |No. of Padicipants Course (Module) Rating

city  [Tolal(Edu.) {Gov.|Pvt. |Overall [Mod.1 [Mod.2 [Mod.3 [Mod.4 |Mod.5 |Mod.6

1996 APC96-01 | 06.24-08.21 15 14 (3) 1t] 3 384 | 331322329 352 298¢ 398

Vo) | (G | (G | (G) | (VG) | (VC) | (V)

1997 APC97-01 | 04.07-06.04 | 135 9 () 9 0 3.18 | 348 | 3.70 | 3.48 \ \
Q) @ (VG| (&) X

APC 87-02 | 07.14-09.01 15 13 (0) 151 0 374 | 373 | 345 1 425 | 4.00 | 3.97 \

(VG) | (VG | (G) | (VG [ (YQ) { (VQ)

APC97-03 | 10.27-1216 | 15 | 21 (0) |21 [ 0 | 363 [ 387 369 333 N
VG 1 (V&) | (VO | (O)

1998 APC98-G1 | 06.01-0730) 15 | 11 (1) | 9] 2] 2.70 | 2.06 | 3.49 [ 2.55 \

H 1O G | E _

CSP98-02 | 10.26-11.25] 15 § & (1) | 8 | 0] 345 [ 401 ] 309 324 \
VG | (VO L (G) | (G)

1999| CSP99-01 | 05.03-06.03 1 15 6 () 6 0 339 | 3431 350 | 3.24
(G) (G 1 (§) | (G)

CSP 99-02 | 10.04-10.27 | 13

2. Rapid Application Development Approach in System Analysis and Design (RDSD)
Formerly CASE Tool-based System Analysis and Design (CTSAD)
Year {Course Code |Duration Capa- {No. of Participants Course (Module) Rating

city  {Total{Edu.) |Gov.[Pvt. JQverall |Mod.] |Mod.2 IMod.3 Mod.4 [Mod.5 {Mod.6

19961 CTSAD 96-01 [ 12.02-02.03 | 15 | 3 (0) 31 0] 431 | 415 448 N
(EB) (VG| (B)
1997{ CTSAD 97-01| 06.02-08.04 | 15 EIN)) 4 1 01 380 | 3.65] 394 | 381 \\
(VG) | (VG)Y | (¥vG) | (VG)
CTSAD 97-02| 11.17-01.20 | 15 8 () 8] 0] 358 [376] 384 N
VG | (ve) [ (VG)
19991 RDSD 99-01 15 N

3. IT Curriculum Design and Development (ITCDD)
Year [Course Code |Duration Capa- |No. of Participants Course (Madule) Rating

city  JTotal(Edu.) |Gov.|Pvt. JOverall [Mod.! [Mod.2 {Mod.3 |Mod.4 |Mod.5 |Mod.6
1996 ITCDD 96-01 | 11.05-12.18 } 15 15 () 141 1 370 | 402 ] 447 ] 411 ] 3.63 | 3.82 | 3.60
VG) | () | (E) | (VG) | (VO) [ (VG) | (VG)
1997 ITCDD 97-01 | 05.05-06.18 } 15 9 (2) 9 0 3.96 | 3.60 | 3.59 | 439 | 334 | 452 | 432
VO 1 VO | (VA | (B) | (VG| (B) | (E)
ITCDD 97-02 | 10.06-11.18 [ 15 12 (8) 9 3 404 | 405 345 441 | 400 ]| 432 | 4.01
i VG VO | (VG | (B) | (VG| (B) | (VG)
19981 ITCDD 98-01 | 04.27-05.29 | 15 (R )] ]| o0 430 | 3.88 | 3.96 | 4.03 | 4.11 | 419 | 4.15
(VG) | (VO | (VG | (VO 1 (VB | (VGB) | (V)
ITCDD 98-02 | 08.13-09.14 | 15 13 (5 1241 3.92 | 412 | 3.66 | 436 | 3.89 | 4.06 | 4.07
(VG) | (VG | (VGY | (E) | (VG | (VG) | (VG)
1999| ITCDD 99-01 | 04.19-05.20 15 10 (8 10 0 4.55 401 | 3.68 | 4.18 | 4.04 | 4.46 | 4.04
(B) [ (VUL (VQYJ (VGY I (VOY | (E} | (VG)

ITCDD 99-02  10.18-11.17 | 15

* One more special course for Iligan Institute is planned in second half of the 1999.

* Evaluation Rating Scale (Criteria) * Participants
Excellent (E) 1 5.00-4.31 Edu. : Teaching staff from educational sector
Very Good (VG) 1 4.30-3.51 Gov. : Government sector
Good (G) 13.50-2.71 Pvt. : Private sector
Fair (F) :2.70-1.81
Poor (P) : 1.80-1.00
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- Information System Project Management (ISPM)

Annex

12-1 (2/2)

197 CSPMZ"N Dmog iy [Toaei) Joow ot [oveatt Tt s CEIEE R
1 7- 010919715 |21 (1) [21] 0 | 428 | 427 | 433 H N\
19981 ISPM 98-01 { 04.13-05.06 15 14 (0) 13 1 (L:./(g) (4\,/4G6) 3(?0 %%%%%
ISPM 98-02 | 11.23-12.14 | 15 8 (I 7 I (;.,’?7) 3(.25 (3\./508) \&\\\\%%&\%&N
19991 ISPM 99-0% | 06.07-06.25 15 g ) 6 2 R e §§§§§§&\§§
ISPM 99-01 | 06.07-06.25 15 \\\\‘E\\>\§‘S\\§\\\§§\\§\§§§
* Course Rating of [SPM 99-01 is not calculated yet. & ) N & &\
5. Managing with Internet (NET)
Year |Course Code |Duration C.apa- No. of Participants Course {Module) Rating
T T cxt)lls Total(Edu.) 1Gov. |Pvt. JOverail [Mod.1 ]u Mo

* Two more special courses for House of Representative, Philip

in second half of the 1999,

. Introduction to Multimedia (IMM)

pine Coconut Authority are planned

Year [Course Code {Duration Capa- {No. of Participants Course (Module) Rating
city  {Total(Edu.) |Gov. [Pvt, JOverall |[Maod.] ]MMod Mo Mo
1999] IMM 99-01 | 04.19-0427 | 15 | 28 (8 [ 25| 3 ] 338 | 338 R N nmt: R
IMM 99-02 | 08.02-08.10 tS

7. Interactive Multimedia Authoring (IMAGE)

.

G)
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Year |Course Code |Duration Capa- [No. of Participants Course (Module) Rating
) city  |Total(Edu.} |Gov.[Pvt. |Overall |Mod.1 ]Mod.2 [Mod.3 [Med.4 iMod.5 [Mod.6
1999 | IMAGE 99-01} 05.10-06.04 | 15 15 (3) 121 3] 367 | 367 \‘\\\\\\% \\\\\\\“\%N
IMAGE 99-02] 09.18-10.08 | 15 & ~§\ \Q\\&\\
. Local Area Network Administration and Installation (LAN)
Year |Course Code |Duration Capa- |No. of Participants .}Course (Module) Rating
city  JTotal(Edu.) [Gov. [Pvt. JOverall [Mod.1 [Mod.2 |Mod.3 |Mod.4 [Mod.5 [Mod.6
1999] LAN 99-01 | 05.10-0528 | 15 | 22 (5) | 19| 3 | 3.47 | 3.92 | 2.53 | 3.96 \&\N&\\\Q
G | (V) | Q) [ (VG) &\&N@
LAN99-02 | 10.18-11.08 | 15
. Database Administration (DBA)
Year {Course Code |[Duration Capa- {No. of Participants Course (Module) Rating
city |Total(Edu.) [Gov.|Pvt. JOverali [Mod.l [Mod.2 |Mod.3 |Mod.4 {Mod.5 [Mod.6
1999| DBA 99-01 | 07.05-07.30 [ 15 TH
DBA 99-02 | 09.09-09.24 | 13 \
* Evaluation-Rating Scale (Criteria) * Participants
Excellent (E) 1 5.00-4.31 Edu. : Teaching staff from educational sector
Very Good (VG) 1 4.30-3.51 Gov. : Government sector
Good (G) 1 3.50-2.71 Pvt. : Private sector
Fair (F) :2.70-1.81
Poor (P) : 1.80-1.00



12-2

List of PSDI Training Courses

Annex 12-2 (1/2)

Course Name Course Outline Admission Requirements Duration
(Course Code) Fee
Client/Server CSP is a high level non-conventional | The participants should be a | 112 man-hours
Programming applications development course, the core | college graduate, proficient in | 28 half-days
(CSP) topics of which are focused on the stages of | Windows-base environment and
the systems development cycle. This coursc | must be practicing Information | (G) P {0,500
also serves as a venue for exploring the | System Developer or | (P) P 13,600
functionalities of Client/Server Technology, | Analyst/Programmer for at least
Open Systems Technology and Object- | two (2) years
Oriented Technology.
Rapid Applica- RDSD provides a review of the basic | A padticipants is qualified for | 132  man-hours

tion concepts of systems analysis and design, | admission if he/she is a college | 33 half-days
Development with core topics on Rapid Application | graduate, a practicing Systems
Approach in Development (RAD) and Computer-Aided | Analyst / Systems Designer for at | (G) P 8,500
System Analysis | Systems Engineering (CASE). The course | least one (1) year as certified by | (P) P 11,000
and Design highlights the application of CASE, | the company, and a graduate of a
(RDSD) specifically Oracle Designer 2000, as a tool | formal  Systems  Analysis  and
for the RAD method in Information Systems | Design course.
Development (ISD).
IT Curriculum The course is envisioned to develop two of | The course is intended for IT | 188 man-hours
Design and the major skills necessary for an effective | professionals wio are involved or | 47 half-days
Development and efficient IT trainer, namely: (1) the | will be involved in IT course
(ITCDD) ability to design, develop and effectively | development as trainers of IT | (G) P 5,000
conduct an [T course that will ensure the | courses. A participant is qualified | (P) P 6,500
transfer of skills, and (2) the ability to use | for admission if he/she is a college
technology-based tools in developing course | graduate and has a  working
materials and in conducting the course. knowledge of course development
or will be engaged in course
development as certified by the
head of agency.
Information The ISPM seminar provides an overview of | The course is open to IT| 60 man-hours
System Project the range of responsibilities of managing | Practitioners with at least three (3) 15 haif-days
Management medium to large-scale information systems | years experience in the field who
(ISPM) development projects, from project initiation | are required to carry or support IS | (G) P 6,000
to systems implementation. [t introduces the | development project, IS | (P P 7,800
use of MS Project as a tool for project | development Project Leaders,
management. supervisors or managers:
Functional managers, executives
who are clients of 1SD projects, or
involved in acceptance of ISD
projects.
Managing with The NET seminar is designed for executives | The seminar is open for| (2 man-hours
Internet and supervisors who are interested in | supervisors and executives with 3 half-days
(NET) learning how to connect to, deploy and use | little or no exposure to the Internet,
the Internet for strategic advantage to their (G) P 2,500
organizations, It will also familiarize the ™ P 3,250

participants to major Internet services, tools,
and global applications such as E-
Commerce, Electronic Governance, Distance
Education, and Research and Development.
The seminar will provide hands-on
experience in web browsing, using search
engines, and sending e-mails.

(G)
9]
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Annex 12-2 (2/2)

Course Name Course Outline Admission Requirements Duration
(Course Code) Fee
Introduction to The IMM seminar is designed to impart a | The seminar is open for individuals | 28 man-hours
Multimedia complete and balanced understanding of | in the government, academe and 7  half-days
(IMM) multimedia concepts necessary to a smart | the privale sector who are in the
and judicious use of multimedia. fields of information and | (G) P 2,900
communication,  training  and | (P) P 3,800
programming.
Interactive The IMAGE course is designed to enable the | The course is open for individuals | 108 man-hours
Multimedia trainees to maximize opportunities made | in the government, academe and | 27 half-days
Authoring available by the currently available | the private sector who are in the
(IMAGE) multimedia tools and technologies. It equips | fields  of  information  and | (G) P 9,000
trainees with the necessary skills to develop & | communication,  training  and { (P) P 11,600
multimedia title, coupled with the ability to | programming. The course is also
prepare a complete documentation of the | open for IT professionals engaged
creative process. The IMAGE course is { in multimedia related fields.
geared to meet the multimedia needs of
government, private sector and the academe,
particularly professionals in the field of
information and communication, training and
programming.
Local Area The LAN course is PSDI's response to the | The course is open to IT | 80 man-hours
Network growing demand for competent LAN | Practitioners with working | 20 half-days
Administration administrators and specialists wha are | knowledge of  windows-base
and Installation | verdant in the Windows NT operating system | applications;  has  theoretical | (G) P 3,400
(LAN) and the Ethernet (1ObaseT and 10base2) | knowledge of Ethernet standard, | (P) P 7,000
installation and network administration. Due | TCP/IP and popular protocols; and
to its specialized nature, the course requires | basic working knowledge of daia
participants to have sufficient knowledge in | communications and networking.
Data Communications and Networking.
Database The growing demand and unquestionable | The course is open to IT | 44 man-hours
Administration importance of competent personnel/s to be | Practitioners  with  extensive | 11 half-days
(DBA) the custodians of all physical core data | experience in computer
within administrative computing as well as | programming preferably using any | (G) P 4,500
provide database management expertise and { Client/Server  application; and | (P) P 5,800

guidance to managers, data stewards, and
end users triggers PSDI’s development of a
Database Administration (DBA) Course. Its
primary aim is to give participants a basic
grasp of the UNIX Operating System. And
due to its specialized nature, the course
requires participants to have sufficient
background knowledge in DBMS.

background in database design.

Q)
®
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Annex 12-3

12-3 Record of PSDI Seminars
Year | Course Code Duration No. of Course Faculty Rating
Partici | Overall Batch 1 Batch 2
pants
1997 | Trendsin IT |Jan 16 —Jan 20 40 13.98 (VG) |3.98 (VG)
Educ’l Tech Hiroshi
Kimjima
-Internet for | Apr1—-Apr4 71 |13.68 (VG) |3.68(VG)
Tech Staff & Dr. Yoshiyasu
Exec Takefuji
1998 Distance Jan 19 -Feb 2 52 [4.08 (VG) |4.09 (VG) 407 VG
Learning Dr. Yoshiyasu | Dr. Yoshiyasu
Using Takefuji Takeluji
Wireless

Comm
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13 Transition of PSDI Training Courses

Annex 13

Japancse iscal Year

1995
I I"'[l | fi T~

v

1996

T {"H"rili"

o

e

I"{ i

1997

[.

o

1998

U]

T T

2

a 'IT”]T’{ it

1999

Calendar Year

1995

19

o

v

i

96
i

1997

1999

™v

I

hij

V11

il

| w

1.

Client/Server Programining
(CSP)

Formerly

Advanced Programming
Course (ACP)

5

clopment

plem

ntati

NProve

ament

v

2.

Rapid Application Develop-
ment Approach in System
Analysis and Design (RDSD)
Formerly

CASE  Tool-Based System
Analysis and Design

Tt
"“h temet

Dev

1
lonn
V

ent

Matiol

(CTSAD)
3

l'i' Curricufum Design and
Development (ITCDD)

Devel

bpmet

Impl

Brmen

Imp

ation

'cVenY

inlp

aven

ent

# Scl
no

fixe

edullf 1s

S —

yet

4.
Information System Project
Management (ISPM)

In

plem

Dev

1
opty

t

ntati

T
im

rovel

ment

\vA

5.
Managing with [nternet
(NET)

(
evel

pmer

[mplgment;

tion

Improv

mer

6.
Introduction to Multimedia
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I
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9.
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nt

No. of Courses Developed

1
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1| 4
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]

No. of Courses Implemented

1
)

{)

(1)

2

0
8
)]

10
2

i1
O]

(2)

2

17 (17
(2)

23
(6)

33
(10

Major improvements of the courses are indicated by "V " in Lhe chart,
*| : Some parts overlapping with NCI courses were cut.
*2 : Number of modules was decreased (5—3) by reorganizing the contents of the modules.

*3 : The course name was renamed to express the contents of the course more appropriately.

*4 : The examples of general projects in the manuals were replaced with the examples of 1S(Information system) projects,

Minor improvements are made afler each implementation.

Impl ations in second haif of the 1999 are planned to be conducted.
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Annex 14-1

14-1 Record of Course Enhancement and Revisions
(As of June 1999)
Date
Course Revisions Made Completed
Revised Course Conlent (from 8 modules to 3
1 Clien¥/Server -iogramming modules) Apr 1997
{Formerly Advanced Revised Course Content {ltom 3 maodules lo 5
Programming Couise) modules) Jul 1997
. |Revised Course Conlent {from 5 modules lo 3
modules) Ocl 1997
Revised Course Content & Duration (from 2
months lo 1 month) Jun 1988
Renamed Course Title (from Advanced
Programming Course lo Client/Server
Programming) Oct 1998
Revised Course Conlent (added {T-relaled
IT Curricutum Design & Exainples) & Course Duration (added 2 1/2
2 Development days) May 1997
Revised Course Content (deleled 1 sub-topic in
module 3) Oct 1997
Revised Course Duration (from 1 1/2 months lo
1 monih) Apr 19498
Prepares New Case Sludy for every (7)
implementation
3 Managing wilh Internet For pilot implementation
Rapid Applicalion Development |Revised Course Content (Standardized
4 Approach in SAD Overview ol SDLC willh CSP) bov 1997
{Formerly CASE Tool-Based
SAD)
Information System Project Revised Course Conlent (added 1T-relaled
5 Managermment examples & reorganized topics)) Apr 1998
Revised Cqurse Duration (module 1 shorlened
by two days & module 2 duration was increased
by 2 days) Nov 1998
Revised Case Sludy Jun 1999
6 Introduction to Multimedia No revision
7 Interactive Multimedia Authoiing [No reivision
Local Area Network
8 Administration & Installation For Revision
9 Database Administration For pilol implemenlation
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Annex 14-2

14-2 Plan of Course Enhancement and Revisions
from 1999 to 2001

Year Schedule Course . Activity
LAN Installation & ‘|Revise Course Content (delete
1999 Jul-Dec  Administration some topic & add new topics)

Develop the same course using
MS SQL/Visual Basic as Client '
2000 Jan - Jun  Client/Server Programming |Program Development Tools

Jul - Dec Database Administration Revise Course Content

Web-based Application
Jul-Dec  Development Develop the Ccurse

Web-based Applicatian
2001 Jan - Dec  Development Continue to Develop the Course
Rapid Application
Development Approach to |Revise Course using anothe:
Jan-Dec SAD CASE-tool
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Annex 15 (1/3)

15 List of Course Materials

(As of June 1999)

=

Course

Materiais

Client/Server Programming
(Formerly Advanced Programming
Course)

Client/Server Programming Program of Instruction

Client/Server Programming Student Manual

Client/Server Programming Course Powerpoint
Presentation

Client/Server Programming Course Orientation
Powerpoint Presentation

Client/Server Programming Case Study
Client/Server Programming Examination

IT Curriculum Design & Development

iT Curriculum Design & Development Program of
Instruction

IT Curriculum Design & Development Student Manual
IT Curriculum Design & Development Course
Powerpoint Presentation

IT Curriculum Design & Development Course
Orientation Powerpoint Presentation

IT Curriculum Design & Development Case Study

IT Curriculum Design & Development Examination

Managing with Internet

Managing with Internet Program of Instruction
Managing with Internet Student Manual

Managing with Internet Course Powerpoint Presentation
Managing with Internet Course Crientation Powerpoint
Presentation
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Course

Materials

Rapid Application Development
Approach in SAD

(Formerly CASE Tool-Based SAD)

Rapid Application Development Approach in SAD
Program of Instruction

Rapid Application Development Approach in SAD
Student Manual

Rapid Application Development Approach in SAD
Course Powerpoint Presentation

Rapid Application Development Approach in SAD
Coaurse Orientation Powerpoint Presentation
Rapid Application Development Approach in SAD Case
Study

Rapid Application Development Approach in SAD
Examination

IS Project Management

IS Project ManagementProgram of Instruction

IS Project Management Student Manual

Course Powerpoint Presentation

IS Project Management Course Orientation Powerpoint
Presentation

IS Project Management Case Study

IS Project Management Examination

Introduction to Multimedia

Introduction to Multimedia Program of Instruction
Introduction to Multimedia Student Manual
Introduction to Multimedia Course Powerpoint
Presentation .

Multimedia Presentation Course Orientation
Multimedia Title Demo Presentation converted from
Pine Deskware to Authorware
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Course

Materiais

Interactive Multimedia Authoring

Interactive Multimedia Authoring Program of Instruction
Interactive Multimedia Authoring Student Manual
interactive Multimedia Authoring Course Powerpoint
Presentation

Interactive Multimedia Authoring Course Orientation
Powerpoint Presentation

Interactive Multimedia Authoring Case Study
Interactive Multimedia Authoring Examination

Local Area Network Administration &
Installation

Local Area Network Administration & Installation
Program of Instruction

Local Area Network Administration & Installation
Student Manual

Local Area Network Administration & Installation Course
Powerpoint Presentation

Local Area Network Administration & Installation Course
Orientation Powerpoint Presentation

Local Area Network Administration & installation Case
Study

Local Area Network Administration & Installation
Examination

Database Administration

Database Administration Program of Instruction
Database Administration Student Manual

Database Administration Course Powerpoint
Presentation

Database-Administration Course Orientation Powerpoint
Presentation

Database Administration Case Study

Database Administration Examination
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16 List of PSDI Faculty

I Adoma, Jaygee Client/Server Programming CSP National Computer Center (gov't)
2 Amberong, Grace Information Systems Project Management ISPM  |Netional Computer Center (gov't) BS Math (w/units in MS)
IT Curticulurn Design & Development ITCDD
Rapid Applications Dev't Approach to SAD RDSD
3 Alonzo, Tecdora IT Curriculurn Design & Development ITCDD {National Computer Center (gov't) AB Communications Arts
4 Aquilizan, Ma. Lourdes IT Curriculum Design & Development ITCDD |National Computer Center (gov't) AB Economics
5 Araullo, Rosalinda IT Curriculum Design & Development ITCDD |National Computer Center (gov't) BSC Accounting (w MBA units)
6 Basilio, Eloisa Client/Server Programming ‘CSp National Computer Center (gov't) BS ComSci
7 Benipayo, Lorena® Client/Server Programming CSP National Commputer Center (gov't) BS Com Sci
8 Bertubin, Ludwig IT Curiculum Design & Development ITCDD |Freelance BSECE
Information Systems Project Management ISPM
Multimedia Authoring Tool MAGE
9 Cabungcal, Reynaldo* Client/Server Prograruming CSp Freelance BS Physics (w/ MBA units)
Information Systems Project Management ISPM
10 Candor, Virginia Client/Server Programming CSP NEDA (gov't) BS Math (w/MBA unifs)
11 Cegllo, Danilo* Client/Server Programming CSp out of the country BS Com Sci
12 Cruz, Alvic* Client/Server Programming CSP Freelance Bachelor of Comp. Data Processing Mgt.
13 Cuaresma, Claravil Client/Server Programming CSP National Computer Center (gov't) BS Math
14 De Gracia, Ma. Cristina Multimedia Authoring Tool IMAGE |Kayumanggi Press (private) Bachelor of Arts
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15 De Jesus, Carlito* Client/Server Programming CSp Social Security System (private} BS Com Sci

16 Diaz, Mario Client/Server Programming CSP Freelance Consultant BS Civil Engineering (w/ MBA units)
Local Area Networking LAN
Information Systems Project Management ISPM

17 Hemandez, Mylene* Rapid Applications Dev't Approach to SAD RDSD jout of the country Bs Math

18 Jubar, Alvin Multimedia Authoring Tool IMAGE |IT Consultant (private) Comm. Arts & Humanities

19 Lacsa, Robert* Client/Server Prograrnming CSp Social Security System (private) BS Architecture

20 Leogo, Elizabeth™* IT Curmiculum Design & Development ITCDD |IT Plus (private) Journalism (w/21 units in Coraputer Tech.)
Client/Sexver Programming CsP

21 Llamanzares, Stephanie IT Curriculum Design & Development ITCDD |National Computer Center (gov't) BSBA

22 Liorente, Cesar IT Curriculum Design & Development ITCDD |Don Bosco Technical College (private)  [BSCE (w masteral uits)

23 Lucas, Ginalyn Client/Server Programming CSP National Computer Center (gov't) BS Com Sci

24 Mijares, Sylvia* Information Systems Project Management ISPM  {Freelance BSChem Eng.

25 Monteca:;tro. Ana Marie Information Systems Project Management ISPM  |National Computer Center (gov't) BS Psychology ( w/masteral units)

26 Nicolas, Mercedes IT Curriculum Design & Development ITCDD |National Computer Center (gov't) BSCE (w masteral uits)

27 Nolasco, Irene Rapid Applications Dev't Approach to SAD RDSD [National Cornputer Center (gov't) BS Electronics Comm. Eng.

28 Osio, Isagani Client/Server Programnming CSp National Computer Center (gov't) BS Business Administration

29 Ramos, Warren IT Curriculum Design & Development ITCDD |Rizal Technological College (gov't) AB Economics (grad. of MA Economics)

&)
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30 Refre, Antonio Imtroduction to Multimedia IMM  [Nuclear Science & Res. Institute BS Chem. Engineeting (w/Masteral of Chem.
Multimedia Authoring Tool IMAGE (gov't) Applied Science Engineering
IT Curriculum Design & Development TCDD

31 Reyes, Dakila Local Area Networlking LAN  [National Computer Center (gov't) BS Math (w/12 units MSAM)

32 Saldariega, Rachel Information Systemns Project Management ISPM  |National Computer Center (gov't) Ab Economics (w/masteral units)

33 Salvador, Alberto IT Curriculum Design & Development ITCDD |National Computer Center (gov't) BS Electronics Comnm. Eng.

34 Sudario, Juli Ana IT Curriculum Design & Development JTCDD |National Computer Center (gov't) BSME/BS Math (w/MBA units)

35 Tumanguil Stefla IT Curriculum Design & Development ITCDD |[National Computer Center (gov't) BS Psochology (w/BA units)

36 Vitales, Serina* Rapid Applications Dev't Approach to SAD RDSD  |Phil Sunsystems (PSPI) private BS Food Tech.

*“former NCC

Prepared by:

MA. ELENA J. REYSAG

Head, Registration & Training Adm.
National Computer Institute
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-

17 Number of Participants for the NCI/PSDI Courses
NUMBER OF PARTICIPANTS

TYPE OF 1985 1996 1997 1998 1999 1995-1999

COURSE [Gov't |Private|Total |Gov't |Private |Total [Gov't |Private [Total |Gov't |Private |Total |Gov't |Private |Total |Grand Tatai
National Computer Instifute |Regular 245 65 310 [ 294 41 335 { 315 153 468 | 257 173 430 | 135 54 189 1732

Special 219 219 | 757 757 75 75 | 240 240 1291

Petition 60 60 | 209 12 221 33 33 314

In-House 55 18 71 17 17 41 30 71 158
TOTAL 245 65 310 | 628 57 685 | 1281 182 1463 | 4086 203 609 | 375 54 429 3496
Phil. Software Dev't Institute |Regular 28 4 32 76 3 79 48 18 66 57 33 90 267

Special 21 21 21

In-House 29 29 | 112 112 141
TOTAL 29 0 29 | 140 4 144 97 3 100 48 18 66 57 33 90 429
Note:

1) Regutar - Courses which are included in the regular schedule as contained in the Calendar of Courses.
2) Special - Courses which are reguested by and conducted for a specific agency.
3) Petition - Courses requested by participants coming from different agencies.

4y In-House - Courses conducted for NCC stafi.
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18  List of the Developed Systems by Participants of PSDI Training Courses

(Result of the Questionnaire to and Interview with participants of PSDI Training Courses)

Training Course Organization of Participants Systems introduced/developed
?F}Z:CD?;O;_/OI TUP Materials to conduct seminars were developed
APC 97-02 DA Some technique on advanced programming was developed
ITCDD 96-01 DBTC Information Technology curriculum was revised
ITCDD 97-01 LWUA The survey for the initial operation of network was conducted
(a)Echo seminars to the colleges giving emphasis on Instructional Materials Development
ITCDD 99-01 OMNC Charts were conducted
(b)Technology transfer on TNA(Training Needs Analysis) was implemented
CTSAD 97-02 AFPMBAI CASE-tool in developing application systems was used
(a)DOLE HRMIS(Human Resource Management Information System) was developed
DOLE (b)BLRIS(Bureau of Labor Relations System for Union registrations and CBA Database)
was developed '
ISPM 97-01 Senate In-house training was conducted
IMM99-01 NSC Reports regarding multimedia titles for an repetitive presentations were made
TOCCP Company presentation in exhibits was conducted
UPISMED New techniques of the applications to the presentations were applied
Note:

AFPMBALI: Armed Forces of the Philippines Mutual Benefit Association Inc.

DA: Department of Agriculture

DBTC: Don Bosco Technical College

DOLE: Department of Labor and Employment
LWUA.: Local Water Utilities Administration
NSC: National Security Council

OMNC: Occidental Mindoro Nationai College
TOCCP: TOC Commercial Printer

TUP: Technology University of Philippine

UPISMED: University of the Philippines-Institute for Science and Mathematics Education Development
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19  List of the Dispatched Japanese Experts

(1) Dispatch of the Japanese Experts

Long term experts by the Japanese side as follows:

Name of Expert
Toshio Yokoi
Akihiro Tsubokawa
Atsushi Tasaka
Tomohiro Kanno
Masaku Nakagali
Hironori Hayashi

Amane [shikawa

Yuken Arakaki

(2) Short Term Expert

Name of Expert
Hiroshi Kimijima

Yoshiyasu Takefuji

Yoshiyasu Takefuji

Technical Field
Chief Advisor
Chief Advisor
Project Coordinator
IT Curriculum Design
and Development
IT Curriculum Design
and Development
Computer Networks

Open System w/
Database Design and
Management
Open System w/
Database Design and
Management

Technical Field
Trends in IT Educational

Technology

Internet for Technical
Staff & Executives
Distance Learning Using

Wireless Communication
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Assigned Term
July 1, 1995 - June 30, 1997
Aug.20,1997 to Aug.19, 1999
IFeb. 15,1995 - Feb. 14, 1999
May 29, 1995 - May 28, 1997

May 23, 1997 - May 22, 1999

Sept. 1, 1995 - Aug. 31, 1999
Sept. 1, 1995 - Aug. 31, 1997

Aug. 22, 1997 to Aug. 21, 1999

Aagsigned Term

Jan. 16 to 20, 1997

April 1 to 4, 1997

Jan. 29 to Feb. 2, 1998
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Year
1995

1996

1997

1998

1999

Course
IT Curriculum Devt. Methodology

IT Curriculum Design and Devt.
Data Communications
OpenSystems

UNIX Database Systems Designer
Instructor (PC-Based)
Senior Systems Designer / Analyst

Network Engineer Course
Instructor (PC-Based)
C/S Systems Designer (UNIX)

Project Planning and Management
PCServer Systems Designer
Network Engineer Course

Project Management

DP Division Manager
Network Engineer Course
Instructor Course

Duration
March 5- 18

Oct.12 - Nov. 11
Oct. 12- Nov. 11
Qct. 12 - Nov. 11

May 30- Oct. 7
Oct. 3- Mar. 23, 1997
Oct. 7 - Feb.10, 1997

July 19-Nov.21
Oct. 2- Mar.26, 1998
Oct. 8 - Mar. 26, 1998

Mar.30 - Apr.10
Apr. 16 - June20
Oct. 10- Mar. 07

Mar. 14 - Mar. 29
Aug.25- Nov. 14

Oct. 20 - Mar 6, 2000
Oct. 06 - Mar. 31, 2000
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List of the Philippine Counterpart Personnel Trained in Japan

.Participant

Cynthia A. Topacio

Juli Ana E. Sudario

Ma. LourdesP. Aquilizan
Manuel Odilon P. Fortes
Alvic C. Cruz

Carlito C. de Jesus
Robert C. Lacsa
Danilo F. Cerillo

Noel E. Mendoza
Lorena L. Ocampo
Clemente F. Natividad

Juli Ana E. Sudario
Crace T. Amberong
Freddie Castillo

Ramon'Tke" V. Seferes
Julio Ventanilla
Peter Valencia
Marlon Cortes
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21  List of the Machinery and Equipment Provided by JICA

ITEM# CLASS DESCRIPTION Qry UNIT PRICE TOTAL PRICE | PERIOD LOCATION REMARKS
1 Server Fujitsu Teamserver H370s 2 1,835,500.00 3,671,000.00] 1994A |Lab1

2 Server Fujitsu Teamserver i80486/DX2, 66Mhz 2 645.000.00 1,290,000.00] 1994A |TFMG,ConfRm

3 Server Fujitsu Teamserver H370s 1 2,767,118.00 2,767,119.00| 19948 |Lab2 TS H370S L BLUE PKG
4 Server Fujitsu Teamserver H370s 1 2,767,119.00 2,767,119.00 10958 |Lab2

5 Server Fujitsu Teamserver H370s 1 2,808,305.00 2,808,305.00| 19958 |{Lab4

[ Server Fujitsu Teamserver H370s 1 2,808,305.00 2,808,305.00] 19958 |JICA

7 Server Opn'l. Mngt. PC Server DS 133, Pentium 133 1 94,000.00 94,000.00 1996A |TFMG

8 Server Internet Netra 1.5 Server 1 716,000.00 716,000.00{ 19968 |NCC/MIS

9 Server Fujitsu Teamserver G770i intet Pentium 266 Mhz 2 406,500.00 813,000.00] 19978 |Lab3, TFMG

10 Workstation Fujits ICL Value Plus i80486/SX2 50Mhz 16 40,000.00 640,000.00 1994A |Lab2

i1 Workstation Datamini MM Workstation i80486/3X2 25Mhz 18 113,750.00 1,820,000.00] 1994A |Lab3 .

12 Workstation Fujitsu Deskpower5000 Pentium Il 400 MHz 4 141,350.00 565,400.00 1998 TFMG(3),COMG(1)

13 Workstation Fujitsu ErgoPro 66Mhz 16 90,884.88 1,454,158.00 19958 |Lab4 |

14 Woarkstation Fujitsu ErgoPro 66Mhz 7 61,278.43 428,949.00{ 19958 |CDMG |

15 Workstation MM Workstation i80486/SX 33Mhz 3 174,101.67 522,305.00] 19958 |COMG,TFMG,JCA

16 Workstation Fujitsu Ergolite Notebook (N4/50C) 80486/DX2 10 98,847.50 988,475.00| 19958 |DirRm

17 Workstation Fast Video Machine Workstation 1 823,729.00 823,729.00] 1995B |TFMG

18 Workstation Fujitsu DS 100 Pentium 100 32 MB, 1 GB 8 123,000.00 984,000.00] 1996A |TFMG Intemet/Stand-by Workstations
19 CPU Fujitsu ErgoPro 66Mhz 16 61,283.88 980,542.00f 1995B |Lab1

20 CPU Fujitsu ErgoPro 66Mhz 4 61,322.00 245288.00] 19958 |CDMG

21 CPU Fuijitsy MP5200X intel 200 MHz MMX Pentium Processor 19 87,000.00 1,653,000.00[ 19978 |Lab3{16),TFMG(|Lab3 upgrade
22 Monitor 14"VGA 1024x768 pixel 16 10,000.00 160,000.00] 1994A |Lab2

23 Monitor EiZO Flexscan Dispiay 17" 1280x1024 16 52,750.00 844,000.00 1994A |Lab3

24 Monitor 14" SVGA Monitor + Genillan GE2000I1 (Ethernet Card) 16 15,330.50 245288.00f 19958 |lLab1

25 Monitor 14" SVGA Monitor + Genillan GE2000II (Ethernet Card) 16 15,330.50 245,288.00] 1995B |Lab4

26 Monitor 14" SVGA Monitor + Genillan GE2000Il (Ethernet Card) 7 15,341.43 107,390.00| 1995B |CDMG

27 Monitor 17" Flat Screen Color Display 3 80,542.33 241,627.00] 19958 |Lab1(2),Lab4(1)

28 Monitor 14" SYGA Monitor + Genillan GE2000! (Ethernet Card) 4 15,330.50 61,322.00] 19958 |CDMG

29 Printer Fujitsu M3043 Line Printer 1 192,500.00 192,500.00 1994A |Lab3

a0 Priniter Fujiisu D1.6400 Dot Matrix Serial Printer 1 84,000.00 84 000.00 1994A [Labd

El Printer Fujitsu M3043 Line Printer 1 192,500.00 192,500.00| 1994A |Lab4

32 Printer Fujitsu DLB400 Dot Matrix Serial Printer 1 84,000.00 84,000.00{ 1994A |JICA

33 Printer Fujitsu M3043 Line Printer 1 294,712.00 294,712.00 19958 |Lab1

34 Printer Fujitsu DL.6400 Dot Matrix Serial Printer 1 128,441.00 128,441.00f 1995B |Lab1

35 Printer Fujitsu M3043 Line Printer 1 294 712.00 294,712.00] 19958 |Lab2

36 Printer Fujitsu DI.6400 Dot Matrix Serial Printer 1 128,441.00 128,441.00| 19858 |Lab2

37 Printer HP 4+ Laser Printer 2 62,542.50 125,085.00] 19958 |PCD,SEAC

38 Printer Fujitsu M3898 Highspeed taser Printer 2 444,813.50 889,627.00f 19958 |Lab4,TFMG

39 Printer HP Laser Jet Color Printer 2 317,777.50 635,555.00] 19958 [TFMG

40 Printer HP Laser Jei 5si 1 180,000.00 180,000.00{ 1996A |CDMG internet Facilities
41 Printer HP Deskjet 1600CM, color print, 600 X 600 dpi res. 2 158,600.00 317,200.00| 19978 |CDMG,TFMG

42 Hub WS-C2924-X[. Catalyst Fast Ethernat Switch 1 218,850.00 218,850.00 1998 [TFMG

43 Hub WS-C1924-EN 24 Port 10 MB switch 1 147,450.00 147,450.00 1998 |TFMG

44 Hub Superstack Il Dual Speed HUB 500 24-port 4 116,500.00 466,000.00 1998 iLab1,lab2,Lab4,COMG
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ITEM# CLASS DESCRIPTION QTyY UNIT PRICE | TOTALPRICE | PERIOD LOCATION REMARKS

45 Hub - Network Accessories: Bridge/Router, 10BaseT 16-port Hub 1 961,017.00 961,017.00] 19958 |DirRm

46 Hub 3Com 8-port Ethernet Hub 1 9.860.00 9,860.00{ 1996A |TFMG For purpose of strengthening printers
a7 Hub Router (Cisco Access Server 2501 1 350,990.00 350,990.00 1996A |DirRm Internet Facilities

48 Hub Ethernet Switch Catalyst 2106 1 482,640.00 482,640.00 1996A |TFMG Internet Facilities

49 AudioVisual Digital Video Camera GR-DVLS000 2 148,950.00 297,900.00 1998 DirRm

50 AudioVisual Fitm Projector 1 158,644.00 158,644.00| 19958 |AVRm

51 AudioVisual Sony VHS SLV-K870 2 30,508.50 61,017.00] 1995B |AVRm

52 AudioVisual Gakken OHP 8 82,372.88 658,983.00f 1995B |AVRm

53 AudioVisual Color PC Projector (Telex Magnabyte) 8 439,322.00 3,514,576.00f 19958 |AVRm

54 AudioVisual Slide Projector 1 75,051.00 75,051.00 1995B |AVRm

55 AudioVisual Sony Color TV 327 4 120,432.25 481,729.00| 19958 |Lab4,AVRm,DirRm,0DG

56 AudioVisual Epson Multimedia Projector 2 611,500.00 1,223,000.00| 19978 |Lab1,Lab2

57 AudioVisual Fujitsu Plasma Display 42-inch wide 2 680,600.00 1,361,200.00| 1997B |[Lab3,Lab4

58 upPs Cornfac EF 6KVA UPS 2 622,250.00 1,244,500.00] 1994A |Lab2

59 uPsS Comfac EF 6KVA UPS 2 622,250.00 1,244,500.00| 1994A |Lab3

80 UPS Victron 8KVA UPS 4 540,000.00 2,160,000.00 1998 Lab2,Lab3

61 UPS Best EF 7KVA UPS 1 951,864.00 951,864.00| 19948 |JICA

&2 uPs 1.5 KVA UPS 1 61,200.00 61,200.00| 1995A |CDMG

63 uPs Best EF 7KVA UPS 1 951,864.00 951,864.00{ 1995B |Lab1

64 UPS Best EF 7KVA UPS 2 951,864.50 1,903,728.00] 19958 |Lab4

65 UPS Best EF 7KVA UPS 1 951,864.00 951,864.00] 1995B |Labf

66 UPS3 Victron 8KVA UPS (D8-11) 1 980,000.00 980,000.00{ 1996A |NCCMIS ]
67 HardwarePart CD ROM Drive 16 9,750.00 156,000.00 1994A  |HardwarePart

68 HardwarePart AN Adapter 1 455,000.00 455,000.00 1994A |HardwarePart

69 HardwarePart HP 8100i CD Writer 2 31,020.00 62,040.00 1998  |HardwarePart  |Pari of CPU: MP5200X

70 HardwareParl CD-Rewritable media 20 650.00 13,000.00 1998  |HardwarePart  |Supplies

71 HardwarePart Additional memory 4MB to 16MB 64 7,245.00 463,680.00 1995A  |HardwarePart

72 HardwarePart CD-ROM drive 18 14,798.63 236,746.00 19988 HardwarePart

73 HardwarePart CD ROM Drive 16 14,796.63 236,746.001 19958 |HardwarePart

74 HardwarePart Hard disk 1 GB IDE 43 8,600.00 412,800.00 1996A [HardwarePart Fujitsu ICL Ergo Pro PC upgrade

75 HardwarePart Memory upgrade 16 MB 72 pins 54 11,360.00 613,440.00f 1996A (HardwarePart |Fujitsu ICL Ergo Pro PC upgrade

76 HardwarePart Hard disk 1 GB IDE 16 9,600.00 153,600.00} 1996A HardwarePart |Fujitsu ICL Value Plus PC upgrade
77 HardwarePart Memory upgrade 16 MB 72 pins 32 11,360.00 363,520.00| 1996A {HardwarePart |Fujitsu ICL Value Pius PC upgrade
78 HardwarePart CPU Upgrading (upgrade to 486-DX4 100 16 11,520.00 184,320.00 1996A |HardwarePart |Fujitsu ICL Value Plus PC upgrade
79 HardwarePart Hard disk 1 GB IDE 10 14,400.00 144,000.00] 1996A |[HardwarePart |Fujitsu ICL Ergolite Notebook upgrade
80 HardwarePart Memory upgrade 8 MB SIMM RAM upgrade 10 14,5660.00 145,600,00] 1996A [HardwarePart  |Fujitsu ICL Ergolite Notebook upgrade
81 HardwarePart LAN Card (3Com Ethernet Card PCMCIA) 10 9,160.00 91,600.00| 1996A |HardwarePart |Fujitsu ICL Ergolite Notebook upgrade
82 HardwarePart Ethernet Card (S-bus Fast SCSI-2/Buffered) 1 128,800.00 126,800.00] 1996A |[HardwarePart |Internet Facilities

83 HardwarePart HP Jet Direct Card for Ethernet/10 baseT 1 29,700.00 29,700.00] 1996A |HardwarePart |Internst Facilities

84 HardwarePart LAN Card (3Com Etherlink Card I1I) 8 5,500.00 44 000.00| 1996A |HardwarePart |Stand-by Workstation

85 HardwarePart Memory (Additional 24 MB memory upgrade) 1 23,040.00 23,040.00] 1996A |HardwarePart

86 HardwarePart Drive (Additional drive CD ROM Drive) 1 13,000.00 13,000.00f 1996A |HardwarePart

87 HardwarePart LAN Card {(Ethernet Network Card) 1 5,500.00 5.500.00| 1996A |[HardwarePart

88 HardwarePart 32 MB ECC EDO RAM upgrade for G770i 6 22,800.00 138,800.00 19978  |HardwarePart Part of Server: TS-G770i
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ITEM# CLASS DESCRIPTION Qry UNIT PRICE TOTAL PRICE | PERIOD LOCATION REMARKS
89 HardwarePan 4 GB Ultra Wide SCSI-2 Hard Disk, hot pull frame 4 87.700.00 380,800.00] 18878 |HardwarePart  |Part of Server: TS-G770i
90 HardwarePart 4 GB Internal DAT unit for G776i 2 94,500.00 189,000.00] 1997B |HardwarePart |Parl of Server. TS-G770i
91 HardwarePart Redundant Power Supply Unit for G770i 2 109,900.00 219,800.00] 1997B |HardwarePart |Part of Server: TS-G770i
92 HardwarePart Fujitsu ICL 14" SVGA color monitor 2 23,600.00 47,200.00| 1997B |[HardwarePart |Part of Server. TS-G770i
93 HardwarePart 16MB EDO RAM upgrade for MP5200X 38 2,900.00 110,200.00| 19978 |HardwarePart _|Part of CPU: MP5200x
94 HardwarePart CD-ROM drive 24X speed 19 6,200.00 117,800.00] 1997B |[HardwareParl  |Part of CPU; MP5200x
95 HardwareOthers |Magnetic Optical (MO) Drive 1 47,750.00 47,750.00| 1984A |TFMG

96 HardwareOthers |LAN Cable & Accessories 1 269,250.00 269,250.00] 1994A [TFMG

97 HardwareQOthers |Magnetic Optical (MO) Drive 1 47,750.00 47,750.00f 1994A |TFMG

98 HardwareOthers |LAN Cable & Accessories 1 269,250.00 269,250.00] 1994A |TFMG

99 HardwareOthers  INetwork Accessories 1 961,017.00 961,017.00] 1994B [DirRm Bridge Router

100 HardwareOthers  |Magnetic Opticai (MO) Drive 1 72,915.00 72,915.00] 19958 |TFMG

101 HardwareOthers  |Magnetic Optical (MQ) Drive 1 72,815.00 72,915.00 1995B |TFMG

102 HardwareOthars  |Network Accessories (10BaseT Hub 18-port) 1 411,864.00 411,884.00( 1985B |[TFMG

103 HardwareOthers  [HP Print Server 3 22,940.00 68,820.001 1996A |TFMG,DirRm For purpose of strengthening printers
104 HardwareOthers  |Fujitsu Flatbed Scanner 2 315,900.00 631,800.00f 19978 |[TFMG,DirRm

305 HardwareOthers _{Digital Camera (Kodak DC-50) 2 38,900.00 77.800.00; 19978 |DirRm

106 SoftwareServer  [Unix SVR4 08 TCPAP, NFS 2 798,000.00 1,596,000.00f 1994A [DirRm

107 SoftwareServer  {Windown NT AS, Netware 3.12 2 375,000.00 750,000.00! 1994A |DirRm

108 SoftwareServer  |Software for Mainframe 2 170,000.00 340,000.00] 1994A |DirRm

108 SoftwareServer  |Windows NT 4.0 with 5-user license 3 61,850.00 185,550.00 1998 DirRm

110 SoftwareServer  |Proxy Server 2.0 CD F/P 1 76,340.00 76,340.00 1898  |DirRm

111 SoftwareServer NX V7 TS Muliiuser Lic OS + Informix Full Dev 16 Users 1 5,008,271.00 5,008,271.00f 19948 |[DirRm

112 SoftwareServer  INX V7 TS Multiuser Lic OS + Informix Full Dev 16 Users 1 5,008,271.00 5,008,271.00f 19958 |DirRm

113 SoftwareServer NX V7 TS Multiuser Lic OS + Informix Full Dev 16 Users 1 862,475.00 862,475.00 19958 {DirRm

114 SoftwareServer  |[NX V7 TS Multiuser Lic OS + Teamware Office Server 1 1,166,949.00 1,166,948.00| 19958 |DirRm

115 SoftwareServer  |informix New Era upgrade v3.0/16 users 1 928,530.00 928,530.00( 1996A |DirRm Upgrade for Educational Softwares
116 SoftwareServer  |Windows NT NT 4.0 {OS, w/ 5 clients) 1 33,600.00 33,600.00| 1996A |DirRm

117 SoftwareServer  |[MP Walker/OM Server (Opn. Mngt. Software) 1 196,280.00 196,280.00| 1996A |DirRm

118 SoftwareServer  {Windows NT Server v4.0 w/ 5 client license 2] 60,500.00 121,000.00| 1997B |DirRm

119 SoftwareClient PC/NFS 16 7,250.00 116,000.00| 1994A {DirRm

120 SoftwareChent MS DOS6.2, Windows 3.11, 16 77,250.00 1,236,000.00] 1994A [DirRm

121 SoftwareClient Macromedia Interactive Studio-Authorware 5 10 149,770.00 1,497,700.00 1998 DirkRm

122 SoftwareClient Macromedia Interactive Studic-Authorware upgrade 6 49,540.00 297,240.00 1998 DirRm

123 SoftwareClient Adobe Premiere version 5.0 10 £2,810.00 528,100.00 1908 DirRm

124 SoftwareClient Adobe Premiere upgrade 6 17,540.00 105,240.00 1998 DirRm

125 SoftwareClient Adobe Photoshop upgrade version 5.0 10 58,420.00 584,200.00 1998 DirRm

126 SoftwareClient Adobe photoshop upgrade 6 21,670.00 130,020.00 1998  (DirRm

127 SoftwareClient Architect: Apprentice VUI Pius |E-CBT 10 33,415.00 334,150.00 1995A |DirRm

128 SoftwareClient Aschitect: TCSM Blueprint 5 586,160.00 280,800.00| 1995A |DirRm

129 SoftwareClient Architect: |E-Expert Blueprint 5 56,160.00 280,800.00 1995A |DirRm

130 SoftwareClient Architect: Designer 1 140,400.00 140,400.00| 1995A |DirRm

131 SoftwareClient Architect: Planner 1 140,400,00 140,400.00| 1995A |DirRm

132 SaftwareClient MS Project 1 29,380.00 29,380.001 1995A iDirRm
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133 SoftwareClient IMS-DOS86.2, Windows 3.11, New Era 16 138,118.75 2,209,800.001 19958 |DirRm

134 SoftwareClient MS-DOSE 2, Windows 3.11, Oracle Designer/Developer200 8 460,236.00 3,681,888.00] 1995B  |DirRm

135 SoftwareClient Software for Remote Education 1 1,336,881.00 1,336,881.00f 19958 [DirRm

138 SoftwareClient Software for Project Management 1 976,271.00 976,271.00f 1995B  |DirRm

137 SoftwareClient Software for Sys. Performance Design 1 610,169.00 610,169.00) 1995B |DirRm

138 SoftwareClient MS-D0S6.2, Windows 3.11, MS Office 10 20,501.70 205,017.00] 1995B [DirRm

139 SoftwareClient MS DOS6.2, Windows 3.11, MS Office 4 75,888.75 303,559.00] 19958 |DirRm

140 SoftwareClient MS Windows '95 (upgrade) 43 4,400.00 189,200.00( 1996A |DirRm Fujitsu ICL Ergo Pro PC upgrade
141 SoftwareClient MS Offlce *95 {(4S Office Pro v 7.0} 43 25,120.00 1,080,160.00| 1996A |DirRm Fujitsu ICL Ergo Pro PC upgrade
142 SoftwareClient Norton Anti Virus '95 43 4,000.00 172,000.00f 1996A |[DirRm Fujitsu ICL Ergo Pro PC upgrade
143 SoftwareClient MS Visual Basic v 4.0 Sid. 32 4,000.00 128,000.00) 1996A |DirRm Fujitsu ICL Ergo Pro PC upgrade
144 SoftwareClient MS Windows '85 (upgrade) 16 4,400.00 70,400.00] 1996A [DirRm Fujitsu ICL Value Plus PC upgrade
145 SoftwareClient MS Offlce "95 (MS Office Pro v 7.0) 16 25,120.00 401,920.00{ 1996A |DirRm Fujitsu ICL Value Plus PC upgrade
148 SoftwareClient Norton Anti Virus "95 16 4,000.00 64,000.00] 1996A |DirRm Fuijitsu ICL Value Plus PC upgrade
147 SoftwareClient MS Visual Basic v 4.0 Std. 16 4,000.00 64,000.00 1996A |DirRm Fujitsu ICL Value Plus PC upgrade
148 SoftwareClient MS Windows ‘95 (upgrade) 10 4,400.00 44,000,001 1996A [DirRm Fujitsu ICL Ergolite Notebook upgrade
149 SoftwareClient MS Office '95 (MS Office Pro v 7.0) 10 25,120.00 251,200.00] 1996A |DirRm Fujitsu ICL Ergolite Notebook upgrade
150 SoftwareClient Norton Anti Virus 'S5 10 4,000.00 40,000.00f 1996A [DirRm Fujitsu ICL Ergolite Notebook upgrade
151 SofiwareClient Authorware v 3.5 5 62,820.00 314,100.00{ 1996A |DirRm Upgrade for Educationat Softwares
152 SoftwareClient MS Project 16 20,000.00 320,000.00] 1996A |DirRm Upgrade for Educational Softwares
153 SoftwareClient Architect Soitware TCSM ({11-users) 1 338,800.00 338,600.00| 1996A |DirRm Upgrade for Educational Softwares
154 SoftwareClient Architect Software IE Expert (11-users) 1 338,600.00 338,600.00| 1996A |DirRm Upgrade for Educational Softwares
155 ScftwareClient Architect Software Apprentice (6-users) 1 145,820.00 145,020.00| 1996A [DirRm Upgrade for Educational Softwares
156 SoftwareClient MP Walker/OM Client 62 users {Opn. Mgt. Software) 1 1,034,410.00 1,034,410.00( 1996A [DirRm

157 SoftwareClient Windows NT Client single license 10 2,700.00 27,000.00| 19978 |DirRm

158 SofiwareCiient MS SQL Server v 6.5 w/ 5 Client license 2 108,400.00 216,800.00( 19978 |DirRm

158 SoftwareClient MS SQL Client License 2 50,700.00 101,400.00{ 19978 |DirRm

160 SofiwareClient MS Office 97 Pro 4 41,000.00 164,000.00{ 1997B |DirRm

161 SoftwareClient Visio v 5.0 Pro 3 73,900.00 221,700.00| 1997B |DirRm

162 SofiwareClient Adobe Photoshop v 4.0 6 65,600.00 393,600.00] 19978 |DirRm

183 SoftwareClient Adobe Premiere v 4.2 6 73,000.00 438,000.00 1997B |DirRm

164 SoftwareClient Auharware Interactive Studio (Authorware v4,Director v6,Ba 6 208,400.00 1,250,400.00] 1997B |DiwRm

165 SoftwareClient McAfee Virus Scan v 3.0 21 4,700.00 98,700.00] 19978 |DirRm

166 Manual Course Material Development Tool 5 . 193,050.00 965,250.00{ 1995A |DirRm

167 Manual Microsoft Access for Windows 95 (knowhow) 1 144,700.00 144,700.00| 1997A [DirRm

168 Manual Microsoft Access for Windows 95 Gaining Expertise 1 144,700.00 144,700.00] 1997A |DirRm

169 Manual Microsoft Access for Windows 95 Becoming a profecient us 1 144 700.00 144,700.00] 1997A |DirRm

170 Manual Microsoft SQL Server 6.0 Database Design & Manipulation 1 144,700.00 144,700.00] 1997A [DirRm

171 Marual Microsoft SQL Server 6.0 Database Implementation ... 1 144,700.00 144,700.00| 1997A {DirRm

172 Manual Project Management for Software Development (1st class) 1 144,700.00 144,700.00] 1997A |DirRm

173 Manual Visual Basic 4.0 Introduction 1 144,700.00 144,700.00| 1997A |DirRm

174 Manual Visual Basic 4.0 Programming 1 144,700.00 144,700.00] 1997A |DirRm

175 Manual Practical Project Management, Planning, Monitoring & Cont 1 6,800.00 6,900.00| 1997A |DirRm

176 Manual Risk Management 1 3,500.00 3,500.00] 1997A |DirRm
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List of the Machinery and Equipment provided by JICA

ITEM# CLASS | DESCRIPTION Qry UNIT PRICE TOTAL PRICE | PERIOD LOCATION REMARKS
177 Manual Introduction to Project Management 1 2,700.00 2,700.00 1987A  |DirRm
178 Manual Methodologies of Project Management 1 5,800.00 5,800.00] 1997A |DirRm
179 Manual Techniques of Project Sizing, Estimating & Risk Mngt. 1 8,900.00 8,000.00] 1997A |DirRm
180 Manual Practical Time Management 1 3,500.00 3,500.00] 1997A |DirRm
181 Manual Win-win Negotiations Skills 1 25,200.00 25,200.00| 1997A |DirRm
182 Manual Advanced Networking 1 © 8,100.00 8,100.001 1997A |DirRm
183 Manual Data Analysis & Design workshop 1 3,900.00 3,900.00f 1997A |DirRm
184 Manual Basics of Computer Communications (CA) i 19,700.00 19,700.00{ 1997A [DirRm
185 Manual Locai Area Network Generation 1 19,900.00 18,900.00| 1997A |DirRm
186 Manual Wide Area Network Generation 1 13,700.00 13,700.00] 1997A |DirRm
187 Manual Network Design & Sizing 1 19,500.00 19,500.00; 1997A [DirRm
188 Manual PC Network Systemn Design 1 10,600.00 10,600.00 1897A |DirRm
189 Manuat PC Networking Usage 1 8,600.00 8,600.00f 1997A |DirRm
190 Manual LAN Protocol Analysis & Design (TCP/IP) 1 16,000.00 16,000.00] 1897A [DitRm
191 Manual internet Server Design & implementation 1 11,000.00 11,000.00f 1997A |DirRm
192 Manual Introduction to Multimedia 1 4,300.00 4,300.00| 1997A |DirRm
193 Manual interactive Multimedia Design & Development 1 7,600.00 7.600.00{ 1997A |DirRm
194 Manual Introduction to Object-Oriented Methodology 1 8,500.00 8,500.00] 1997A |DirRm
195 Manual Concepts & Methodology of Quality Control 1 7,800.00 7.800.00] 1997A |DirRm
196 Manuai Quality Management in Software Development 1 6,000.00 6,000.00f 1997A |DirRm
197 License MS Office 97 Pro (License) 15 30,600.00 459,000.00] 19978 |DirRm

TOTAL

105,336,714.00

ACQUISITION SUMMARY

FROM JFY1994 TO JFY 1598

Period Total Amount Discount Contract Amount

JFY1894A 16,750,000.00 - 16,750,000.00

JFY 19948 9,688,271.00 2,421,684.55 7,266,586.45

JFY1995A 2,696,060.00 722,262.00 1,873,798.00

JEY19958 44,335,703.00 8,867,103.00 | 35,468,600.00

JEY19968A 11,656,150.00 2,856,150.00 8,800,000.00

JFY1996B 716,000.00 - 716,000.00

JEY1997A 1,379,300.00 78,300.00 1,301,000.00

JFY1997B 10,780,200.00 1,078,200.00 9,702,000.00

JFY1998 7,335,030.00 - 7,335,030.00

i TOTAL 105,336,714.00 16,023,699.55| 89,313,014.45
Location Legend:

|TFMG Training Facility Management Group PCD | Program Coordination Directorate

CDMG Curricutum Design and Management Group SEAC/| Strategic Educational Alliance and Communication

AVRm Audio Visual Room 0DG | Office of Director General

DirRm NCI Director's Room Lab1 | Laboratory No.1 |

JiCA JICA Office |
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22  Provision of Infrastructure by the Philippine Side
ITEM AND DESCRIPTION QTY | UNIT |UNIT COST|TOTAL COST| PROP. NO. REFERENCE

FY 1994:

COMPUTER TABLE S0 plece 2,300.00 207,000.00 |TB 24-01-0001 |PO# 94-12-076
-MT 48 1036, grey color (60 pcs.) to dtd. 12-23-94
-MT 481016, mahogany color (30 pcs.) TB 24-01-0060 -

ERGO CHAIRS 111 piece 2,000.00 222,000.00 {CH 15-02-0001 | PC# 94-12-078
-201X-128 modet fo did. 12-23-94
-dark grey color CH 15-02-0111
~without armrest
-hydraulic iift system
LASER POINTER 2 plece 2,500.00 5,000.00 LP 01-000001 |PO# 94-12-077
-Model MP 1800 LP 01-000002 |did. 12-23-94

OVERHEAD PRQJECTOR FOR COMPUTER 1 unit 55,000.00 |AV 02-000009 |PO# 94-12-079
PROJECTION PANEL ) did. 12-23-94
-Sn: 10730

MICROCOMPUTER SERVER 1 unit 80,575.00 |CO 01-000093 |PC#94-12-080
~"Acer Attos", 7001 did. 12-26-94
-486 DX 2- 66, BMB RAM, 256 kb cache

memory, 1.44 mb FDD
-"Acerview 34 TL" monitor
-"Acer" keyboard and mouse

FY 1896:

DEMOUNTABLE PARTITIONS 8 unlt 6,500.00 52,000.00 [ FD 03-000001 |PC# 96-09-079
-"Phoenix" to did. 09-17-96
-900mm (w) x 1220m (H) FD 03-000008
Compositicn of one {1) unit partition

- 1 pc. frame with skirting board
{900mm W x 1220m H)
- 6 pcs. fabric board (installed at the back)
870mm (W) x 400mm (H)
- 2 pcs. fabric board (instalied back to back)
870 mm (W) x 400 mm (H)

FY 19987:

BINDING MACHINE 1 unit 45,000.00 |PR 01-000003 |PO# 97-01-003
-model nho. 170 did. 1-24-97

-Sn: IE00835
-"Velo"
1

COMPUTER TABLE with CPU STAND 65 piece 5,400.00 351,000.00 | TB 24-04-0001 | PO# 07-04-028\
-white color o did. 4-25-97

TB 24-04-0065

ERGO CHAIRS 18 plece 2,800.00 50,400.00 |CH 15-02-0137| PO# 97-06-041
-without armrest to 6/25/97
-blue grey color CH 15-02-0154
-model TC 139

VACUUM CLEANER 1 plece 2,216.76 VA 01-000001 | APR# 97-06-010

-model SVC-1000 did. 6-4-97
-"Standard”

-Sn: 970301871

(3 )
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PROVISION OF INFRASTRUGTURE BY PHILIPPINE SIDE

REFRIGERATOR 1 unit 8,441.68 RE 03-000001 | APR# 97-03-002
-7 cublc ft., "GE" dtd. 03-19-97
-model no. GS07P202VJ
-Sn; GCG1073820

TV STAND 2 piece | 13,994.00 27,968.00 | CB 20-000001 | PO# 97-12-097

CB 20-000002 | dtd. 12-01-97
TOTAL 1,106,621.44
Prepared by:

[ Z“I/A“A'/S
Liza M. Milambiling

Storekeepsr I}
Noted by:

;)’!(im‘ ooy
ergedes L. Nicolas

Supptly Officer Il
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924 Maintenance Record of Machinery and Equipment

—151—

Work Item Date Number Findings Action taken Remarks
Cabling Inspection 06/30/99 060762 Cabling works ongoing for backbone . Reconfigure of TeamServer from JICA office to be OK
cables. exactly the same (disk partitioning) with the servers
psdih3 & psdih4
< Reconfigure the server for Oracle training
. Assist client in backing-up files before formatting the disk
Fault Call 06/23/99 | 058082 Dirty Printing Performed preventive maintenance Unit Ok (Drum unit
« Clean paper path & rollers should be replaced)
« Clean drum
i Installation of System Walker 6/29/93 | A 00192 . Continue the SystemWaltker installation for LAB 4 clients | Insiallation done by
! for 62 licenses « Network configurations: Marice! Tolentino of
« Microsoit Networks WeSolv
» TCP/IP
- SNMP Agent
- Remote instailation of 10 ws were successful
Installation of System Walker 6/25/99 | A 00191 - Installed @ LAB1: Installation done by
For 62 licenses . Still { workstation not instailed due to fack of space in Maricel Tolentino of
: drive C WeSolv
|
! Installation of System Walker 6/23/99 | A 00190 . Start installing the SystemWalker @ LAB3 & LAB1 instaliation done by i
! For 62 licenses - 10 clients @ LAB3, ok Maricel Tolentino of :
: - 3clients @ LAB 1, ok WeSolv
i - installed SNMP Agent on each client
; - Still need to install other clients next time because of
i power failure
|
| No sound in microphone of 04/16/99 | 042251 Configuration problem Configure sound card & recording operation Tested, OK
| headset plan in LAB3
¢ Installation of System Waiker 6/22/99 | A03727 « Re-installation of Win NT V4.0 Installation done by
| For 62 licenses + Re-installation of SystemWalker Centric Manage Maricel Tolentino of
‘ + Instaliation of clients in LAB3 WeSolv
| Still need to install SystemWalker clients for the remaining
| workstations (62 licenses)
5 Performed monthly preventive 06/22/99 | 058081 - Add dump space @ psdih4
maintenance - Install local printer (XLP41) @ psdih4
- Configure /etc/host @ psdih4
Installation of System Walker 8/21/99 | A 03726 - SystemWalker installation Meed to reinstall

For 62 licenses

problems/erors encountered
« Setting up service configuration
information failed

- Failed in component info registration

process

» SystemWalker setup ended abnormally

SystemWalker

(2
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| Work Item Date Number Findings Action taken Remarks l
Dirty Printing 06/21/99 | 058080 Blowned developer & toner . Clean paper path, then check all paper roller Periormed test, unit OK
« Performed preventive maintenance
. Continue on another printer
. Replacement of 1.0GB disk 06/21/99 | 058440 . Upgrade NX ver. 5 to ver. 11 level 2
+ Reinstall of NX - Reconfiguration of NX parameter
Preventive Maintenance 06/18/99 | 058079 . Check M3898PC / Laser Printer
« Check 1 ws — connect to netwrok
. Check TeamServer — hang- 06/14/99 | 058015 The disk (C1D2) is defective (hardware . Remove disk (C1D2)& back-up important files like /etc Reinstallation was
up during operation level) . Reinstall NX level 5 after formatting the disk completed but system
- Error messages appeared OS problem causes system to stop . Upgrade the disk to level 11 including 2 for Y2k reconfiguration is net
during boot-up compliance yet finish.
Restore important data
will to continue
i Attend meeting and 06/15/99 | 058016 - Partition and mount the disk C1D5 into /home and /vO1 Oracle database will be
| continuation of reconfiguration and disk C1D1 into /v02, ~03 and v04 installed by Facility
. of TeamServer @ psdih1 + Modify /etc/vfstab Group
« Also check Y2k compliancy of DS133 PC
» Failed on Y2K check
System checking of server 06/04/99 | 058012 The disk C1D2 fails Test the systern using TEAMS and the disk C1D2 did not
psdih1 passed the test
Site ingpection with Alecto for 06/04/99 | 058011 identify the location of each node
the propose re-cabling of the . LAB 1, LAB 2, LAB3, LAB4, JICA Office, CDMG and
PSDI backbone Faciliies Group
Setup NT Server for TeamWare { 06/03/99 | 056936 Tried to configure NT4 networking but Genius LAN and
setup program is missing
Test / format disk C1D0 (1.0GB) | 05/26/99 | 058002 The disk is defective ~ error messages Pulled-out the defective hard disk The disk will be
appeared when tried to format or test replaced after re-testing
at Fujitsu
Pull-out EPSON projector 05/31/99 | 059380 Unit will be brought to ASERCO for repair, together with Service unit to provided
serial and power cable as soon as passible
‘ Check systems /home2 05/24/99 | 057660 System sometimes hang, probably due to . Resized pariition and move /networker partition from OK
| /home2 (ORACLE Partition) is full ¢1d0-5 to c2d0-7
Combined ¢1d0-5 & c1d0-4 partition to from a new /home2
partition
i Replacement of defective disk 05/27/99 | 058004 - Reconfigure new disk Tested, OK

{s/n-tu480020

- Format the disk using fm-hard
Add swap space onto the disk mount /networker and
/01 on the disk ¢1d0

T~
~
N’
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i Work ltem Date Number Findings Action taken Remarks {
« Y2K non-compliance of 03/26/99 | 056913 DS1D0 and ErgoPro PCs failed the Tested the DS1D0 and ErgoPro PCs regarding Y2K date
Fujitsu PC — DS1D0 and customer's Y2K test software rollover
ErgoPro The PCs fail the Y2K rallover using
CMOS or DOS but not w/ Win 95
The CMOS time ca be set to Y2K
manually of by date command in DOS and
Win95
Installation of M3083GX 03/26/99 | 056904 Installed the Adapter 1542CP SCSI card and the Fuijitsu ScandALL 2.5 for
M3093GX Image scanner {(s/n: 4457, p/n: CA02952-4226) | Win95 and TWAIN
dirver 3.05 need to be
installed
| System hang after memory 04/13/99 | 058792 Change the jumper setting to master and re-partition the | Unit OK
! count hard disk
Format the hard disk and install Windos 95
Install the LAN card and sound card driver and test
| Preventive maintenance 0514/99 | 057917 Paper jam . Remove paper from the paper path Unit Ok
i Defective printer 04/07/39 | 056595 Coating pad kit on HP Color LaserJet Performed scheduled preventive maintenance + Unit Ok,
defective ~ need to be replaced (part code - Driver for Image
—c3106A) scanner need follow
to Noli
! Blurred projector 05/17/199 | 055817 EPSON LCD projector produced a blurred . Tried to change the setting in the menu but it doesn’t fix | Projector cannot be
| display the probtem open — third party
! Cannot fix the problem — not enough knowledge on the | equipment
i hardware
NT problem 04/29/99 | 058108 Tried 10 install additional hard disk but NT doesn't come | Need to reinstal
up, maybe there is a probiem with the installation Windows NT
Setup of NT4 for TeamWare 05/07/39 | 056930 Setup NT4.0 for TeamWare configuration by WeSolv
Engineer
Installed driver for M3093GX Fujitsu Scanner
Cannot print on /deviauxity port | 05/19/99 | 038542 Package PRINTMAN Tested Ip, Ipstat and cancel commands from Ip.save, Status OK
in LAB1 Ipsta.save and cancel.sev
SystemWalker Instailation 05/10/99 | 02141 . NT was installed w/ LAN card configured + All functions of
. Instal and configure SystemWalker SystemWalker are
- instalied 1 client for testing tested and found OK
. Installation of the
remaining clients to
be scheduled
Instaliation of UPS 05/19/99 | 0297 . Checked location of UPS - Rewiring of the input
. Checked the wiring — available wiring for UPS is under & output wire
rated, also the input & output breaker + Circuit breaker must
(#12 cu wire & 30 AT circuit breaker) be replaced (#8.0
mm? cu. Wire & 40AT N__~
circuit breaker)
i LAN card problem on server 04/30/99 Install TeamWare Server 5.1 & clients !
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Work ltem Date Number Findings Action taken - Remarks
LAN card probiem 05/3/99 No available driver/utility On-hold ;
Contact person not around
LAN card problem 05/07/9% ’ Noti of WeSolv troubleshoot the LAN Card Testing OK
Configure Network
Reinstall TeamWare Server
1P Addressing 12/17/98 | 053619 . Configuration of IP Address at Lab #3 Worked to be continued
PC's at Lab#3: No domain 12/16/98 | 053618 Patch cable, LAN card, and IP Address Needed to be reconfigured Worked to be continued |
found ] ‘ tornomow
Repair of ICL Notebook (s/n 12/10/98 | 054051 Error on System: Windows95 & MS Office Pulled out for testing and repair Pulied out
M041905)
Preventive Maintenance 12/07/98 | 0526486 Preventive Maintenance . Cleaning of workstations and printers Units OK }
{Lab1, Lab2, Lab3, Lab4) ;
Ergo PC cannot boot up 12/04/98 | 050404 Loose connection on harddisk > Relay instruction to reinstall of OS at Lab2 since there For testing
Printing problem at Lab2 Printer was not defined on server psdih1 are corrupted OS data such as Ipadmin, etc. flexim
because related file are damaged or problem and TCP/IP problem
missing
Invalid media type at Lab#3 and | 11/18/98 | 053290 Defective harddisk Replaced harddisk and install Windows85 Unit OK
Facilities room
Systern hang at Lab#1 11/11/98 | 053448 Defective harddisk cause by bad sector Replaced harddisk Worked to be continued
Abnormal operation on tomorrow !
Windows85 at Facility Room |
Preventive Mainienance 11/03/98 | 053014 Preventive Maintenance Performed preventive maintenance at Lab#1,#3,#4 « Unit OK
- Checked DS100
- Harddisk cannot
detect
Cannot detect harddisk 10/27/98 | 046024 The following PC’s have defective harddisk: Schedule the harddisk to be replacement when the new | . Harddisk for
Harddisk has abnormal sound S/N B71200281 parts amive replacement
S/N B71200293
S/N B71200283
S/N B71200292
S/N B71200287
Network backbone not working 10/27/98 | 046025 Transceiver are not working «  Fix the transceiver and reconnect the nodes fo the Tested OK ‘
backbone !
SCSI Device 0 not ready 10/16/98 | 051253 Defective SCSI disk Replaced NVRAM battery (for quotation) - SCSI disk for pull out
NVRAM setting lost after power NVRAM battery low (2v) for possible data
off recovery
install Informix New Era 10/12/98 | 053005 C++ notinsitalled yet Install C++ in two workstations at Lab#1 Installation completed
Upgrade of Lab#1 & Lab#4 10/09/98 | 053002 Need to upgrade Lab#2 inspected for the available memory slots and Lab#1 | Work to be continued
& Lab#4 for upgrade for Pentium Il 266 plus installation for l
C++in Lab#1 :
Preventive Maintenance 10/05/98 | 052147 Preventive Maintenance Performed scheduled preventive maintenance in Lab#1, Scheduled work done |
|
I

Repair of some PC'’s at Lab#3

o
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: Work ltem Date Number Findings Action taken Remarks |
i 1
. Cannot boot from the harddisk 9/18/98 | 052133 Corrupted master boot record Rebuild master boot record Tested working l
i 052134 !
System hang from boot up 9/18/98 | 052135 Corrupted system files . Re-installed Windows 95 Worked to be continued
Need to reinstall Win95
Return of two Laptop 9/15/38 | 050815 Intermittent error when saving through Repair by installing and testing the operating system for | Unit Ok
{previously puiled out for repair) floppy drive Ergolite with S/N M041753 & S/N M041685
+  Performed test
Preventive Maintenance 9/07/98 052122 Preventive Maintenance Performed scheduled preventive maintenance Unit Ok
052121 Checked printing problem
| Returned of repaired PC 8/26/98 | 052161 Previously pulled out PC - Retumn of ErgoPro PC Tested Ok
' PC hangs when boot up 8/26/98 | 052160 Problem on configuration «  Check configuration Tested Ok
Nothing appears on screen « Scanned the harddisk
Cannot connect to network
System hang from boot up 8/26/98 | 052159 Too many bad block and corrupted files Replaced the harddisk Tested working
Reinstali Windows 95
Speaker not working ( no B/26/98 | 052158 Defective sound card «  Replaced sound card Tested working
sound)
Dirty printing B/26/98 | 052157 Worn-out drum « Performed preventive maintenance » Tested Ok
Replaced drum unit
. Interrnittent error 8/14/98 | 048197 Corrupted system files Puiled out CPU for checking + Work to be continued
I Cannot boot to normal mode
i PC automatically power off
l’ Problem on PC using plasma 8/4/98 048542 Configuration problem Set windows 95 control panel display to different Plasma display was
1 display on application running a settings on PC MP5200x-C37E1 S/N B71200285 at tested with the
| movie file Lab#4 application
| . Status is OK
: System hang with fatal error on 8/4/98 046851 Corrupted system file Re-installed windows 95 at option/cabs file « Tested Ok I
i PCO53 at Lab#3 Performed testing procedure :
' Can not access CD ROM drive 8/4/98 046853 No CD driver instailed installed Genius Driver and edit the config and autoexec of | Testing OK i
| at PCOBS drive C. Work to be continued !
| Preventive maintenance 8/3/98 | 046676 Preventive maintenance Performed scheduled preventive maintenance on Tested Ok l
! TeamServer with S/N 1371 and on M3043D S/N 30002 at
j Lab#2 !
. Gather information 8/3/98 | 045846 Gather information Get all the BIOS and software that has been loaded in all Worked complete. OK
; the PC at Lab#2 and Lab#4 :
i Preventive maintenance 8/3/98 045847 Preventive maintenance Performed scheduled preventive maintenance Tested Ok :
i Harddisk not booting 7/30/98 | 047790 Defective harddisk Replaced defective harddisk Harddisk is not working |
! Defective: Caviar 34300 Model AC34300-00CB S/N properly
i WT4731338765
New HD: Caviar 24300 Model AC24300-162C S/N
WT4111472090 )
Network backbone not working 7124198 | 045842 Loose cable connection on backbone Re-wire the cable on backbone on backbone Backbone is Ok and \»/

PC043 hang up at Lab#3

Moisy head of harddisk

Reschedule the repltacement of harddisk

work to be continued on i
harddisk !
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(%)

application of one PC at Lab#2

Work ltem . Date Number Findings Action taken Remarks
. Problem in copying and opening | 7/27/98 046224 Possibly software problem Tried to reinsiall win95 but installation cannot continue Unit pulied out
' of files without DOS installer
i Pulled out the unit with S/N M041681 & M041753
Software upgrade 177197 035868 Software upgrade Assisted in upgrading nine Ergolite PC's from Windows | Worked to be continued
3.11 to Windows 95.
Instailed MS Ofiice to two PC's
Customer operational problem 2/12/97 | 036885 NFS problem, cannot connect +  Edit autoexec.bat Site inspection at NCC
Software upgrade 1/10/98 | 034891 Software upgrade Continuation of work on Ergolite PC's Wark done
Installed Microsoft Windows 95 on one (1) PC
Installed Microsoft Office on three (3) PC
Preventive maintenance 1/20/97 | 035443 Preventive Maintenance Cleaning of workstations and printers Units OK
035598
035442
035440
035441
Test NFS 1/21/97 | 031511 Test NFS Changed NFS username of PC033 at Lab#3 to Nobody | For testing
Preventive maintenance 1/25/97 035444 Preventive maintenance Performed scheduie preventive maintenance Unit OK
Hardware upgrade 1/27/97 | 031513 Hardware upgrade Delivered & installed two (2) units of 486SX Datamini Tested OK
PC’s (tested successfully)
Transferred (swapped) 16 MB SIMMS w/ 8MB SIMMS
to PC's at Lab3
Pulled out demo units 1/29/97 | 034895 Pulled out demo units +  Pulled out the following demo units:
- E440/66 ICL PC CPU with keyboard and mouse
«  E451/100 ICL PC CPU with keyboard and mpuse
« ICL 141V monitor
System software problem 2M17/97 | 035871 System software problem Fix PCNFS Licensing problem - Work to be continued
Worked on Datamini PC Windows 3.11 {corrupted files) on Datamini PC &
Ergopro Windows
problem
System software problem 2/18/97 { 035894 System software problem Re-install Windows 3.11 & PC NFS for Datamini PC Tested OK
{JICA Room)
Re-install Windows 3.11 & P¢ NFS for Ergo PC at
Labi#2
Checked PC memory problem( insufficient memory
can't run application)
«  Checked PC with LAN Problem
Meeting/Site Inspection 2/20/97 | 031529 Meeting/Site Inspection Checked computer room for internet system » Team Office setup at
Discussed requirements JICA to be continued
Checked print manager setup at Lab#4
Setup x-terminal at JICA room
Setup MS Office at JICA room
Tesl new hardware peripherails 2/26/97 | 036805 Test new hardware peripherais Test DS100 PC using optional nardware peripheral and
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Work ltem

Date

Number

Findings

Action taken

Remarks

: Testing

2127197

036812

Testing

Test DS100 demo unit at Lab2 using windows 85 on
current setup

Testing OK

Upgrade

3/3/97

036808

Upgrade

Installed aditional 1.0GB in six (6) Ergopro PC's at
Lab#2

Upgraded one {1) PC at Lab2

486SX2 to Pentium 133

additional 16 MB RAM

Work to be continued

Upgrade continue

3/4/97

036809

Upgrade continue

Completed harddisk installation at Lab#1
Installed eleven (11) 1.0GB disk on eleven PC’s
Upgraded additional one (1} PC at Lab#2

486SX2 to Pentium 133
16MB to 32MB

Also upgraded the two (2) Pentium 133 PC's at Lab#2 from
Windows 3.11 to Windows35

Tested NFS and Oracle Developer successfully under
Windows 95

"Work to be continued

upon arrival of SIMM's
for PC at Lab1 and
approvalireplacement of
tower type PC's at Lab2

Upgrade continue

3/5/97

036810

Upgrade continue

Transferred contents (mem & ifo cards) of two mini-
tower PC's previously setup for windows 95 to 0DS133
Desktop PCs

Completed setup of five Pentium PC's including
upgrade to windows95 & testing

Work to be continued

Upgrade continue

3/6/97

036811

Upgrade continue

Completed upgrade to Pentium 133 & WindowsS5 for
all sixteen (16) PC’s at Lab2
Started instaliation of Microsoft Office & Visual Basic

Work to be continued

Upgrade continue

317197

036813
036815

Upgraded continue at Lab2

installed MS Office, Visual Basic, Win35

Memory upgrade 16MB to 32MB at Lab2

Installed WinNT 4.0

Pulled out 8MB SIMM (32 PCs)

Delivered 32 PCs for Lab1 and another PCs 16MB
SiMM

Work to be continued

Upgrade of Labd

3/13/97

036814

Upgrade of Lab4

Continuation of PC Workstation

Completed installation of MS Office

Partially completed installation of Visual Basic &
Microsoft project

Tested Microsoft TCP/IP on one PC at Lab4 & Lab2
{connectivity was successful)

Connectivity still under
observation

Upgrade of Lab4 continue

31497

036817
036816
036818

Upgrade of Lab4 continue

Software upgrade is complete
Found one TP port defective & cne sound
card for replacement

Replaced one floppy drive of PC S/N 75321B6

- Work to be continued

Continuation of work

3/15/97

036796

Continuation of work

Reinetalll MS Office, Visual Basic and Ms Project on
PC154

Sound blaster on PC014

Returned PC to proper place then fix it

« Work to be continued
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25  Utilization of Laboratories

Lab Year 1995 1996 1997 1998 1999
Jan-Jun Jul-Dec*
Lab #1 Utilization - 22.8% 3.2% 29.5% 23.3% 84.9%
No. of days used - 56 8 73 29 107
For PSDI courses - 0 0 0 0 36
For other purpose - 56 8 73 29 71
No. of available days - 245 245 247 124 125
Lab #2  {Utilization - 39.5% 80.0% 81.3% 27.4% 32.8%
No. of days used - 97 196 201 34 41
For PSDI courses - 41 120 69 19 0
For other purpose - 56 78 132 15 41
No. of available days - 245 245 247 124 125
Lab #3 Utilization - 64.8% 85.7% 41.7% 26.6% 43.2%
No. of days used - 159 210 103 33 54
For PSDI courses - 32 66 56 23 38
For other purpose - 127 144 47 10 18
No. of available days - 245 245 247 124 125
Lab#4  jUtilization - - 44.4% 29.9% 43.5% 50.4%
No. of days used - - 109 76 54 63
For PSDI courses ' - - 99 34 35 45
For other purpose - - 10 42 19 18
No. of available days - - 245 247 124 125

* Jul-Dec, 1999 is estimation based on laboratories assignment schedule as of Jun.30, 1999.

<Assignment of laboratories for each course>

Course Course Name Assignment of Laboratories
Code Primary Alternative
Csp Client/Server Programming Lab#2 Lab#!
RDSD Rapid Application Development Approach Lab#4 -
in System Analysis
ITCDD  |IT Curriculum Design and Development Lab#3 Lab#4
1SPM Information System Project Management Lab#4 Lab#1
NET Managing with Internet Lab#3 Lab#1
IMM Introduction to Muitimedia Lab#3 -
IMAGE |Interactive Multimedia Authoring . Lab#3 -
LAN Local Area Network Administration and Seminar room -
[nstallation
DBA Database Administration Lab#1 Lab#2

* Alternative lab. is used when primary lab. can not be assigned to the course because of overlapping,
trouble and maintenance, etc.
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1995

1996

1997

26

List of Staff Training for Newly Introduced Hardware and Software

COURSE

UNIX Introductory
Course
Oracle SQL Introduction

Windows '95

Informix New Era
Courseware Development
Method

Oracle Designer

SQL Server

Oracle Developer 2000
Windows NT

Informix On-Line

Curricutum Epnhancement
Workshop

MP Walker

Informix New Era

James Martin Architect
Macromedia Authorware
Internet for Technical
Staff

Internet for Executives
Visual Basic

Microsoft Project

IT Educational
Technology

2 ( Short Term Expert)

DURATION

Oct. 9-12

Nov. 20-21

Dec. 9-10
Sept. 9-Oct. 11

April

April 12-26
March 28-29
Mar. 5- Apr.12
Jan.30-31

Jan 15 - Feb.22

November
Oct.23-24
Sept.§-12

May 19-21
Apr.14-17

Apr.2-4
April 1
March 19-21
March 4-6

Jan. 16-17

Note: No manual /text was used for seminar and lecture.
Legend: 1 (Long Term Expert)

RESOURCE SPEAKER/
TRAINING INSTITUTE

Tomohiro Kanno

Amane [shikawa

Globstan
Informix, Phil.

Tomohiro Kanno
Oracle, Phil.
Hironori Hayashi
Oracle, Phil.
Hironori Hayashi
Informix, Phil.

Masaru Nakagaki
Ms. Hayashi
Informix, Phil.
Globstan,
Globstan

Yoshiyasu Takefuyji
Yoshiyasu Takefuji
Globstan
Globstan

Hiroshi Kimijima

3 ( Private Companies)

NO. OF Venue
PARTICIPANTS

14 Lab. #2
15 Lab. #2
15 Fujitsu Phils. Inc.
17 Fujitsu Phils. Inc.
24 Seminar Room
15 (Fujitsu, Phil.)

12 Lab. #2
14 Fujitsu Phils. Inc.
16 Lab. #3
14 Fujitsu Phils. Inc.
10 Lab. #3
3 Seminar Roomy/ Lab. # 2
15 Fujitsu Phils. Inc.
10 Fujitsu Phils. Inc.
5 Fujitsu Phils. Inc.
14 Seminar Room

5 Seminar Room

5 Fuyjitsu Phils. Inc.
5 Fujitsu Phils. Inc.
32 Seminar Room

Remarks

WL W W = W3 o U = WD W

W W NN

N
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YEAR COURSE DURATION RESOURCE SPEAKER/ NO. OF Venue Remarks
TRAINING INSTITUTE PARTICIPANTS
1998
Authorware 4.0 Oct. 5-9 Globstan International, Inc. 10 Makati City 3
Adobe Photoshop 5.0 Sept.28-Oct2  Cresent Technology Institute, Inc. 10 Makati City 3
MS SQL Server
Administration Aug.24-28 (VACT) Institute of Advanced
Computer Technology 1 Makati City 3
MS Access Workshop
for Users Aug.3-7 (VACT)Institute of Advanced
Computer Technology 1 Makati City 3
Database Development
Using MS SQL Server July 20-24 (/ACT) Institute of Advanced
Computer Technology 1 Makati City 3
Case Study Preparation
Workshop July 14-on-going Masaru Nakagaki 11 Lab. #2 1
UNIX System
Administration Junel5-Feb.2  (VACT) Institute of Advanced
Computer Technology 1 Makati City 3
Distance Learning Using
Wireless Communication Jan.29-Feb.2 Yoshiyasu Takefuji 22 Seminar Room 2
1999
Solaris System
Administration Essentials June 7-10 Suns Phils., Inc. 3 Makati City 3
Solaris Fundamentals May31-June2 Suns Phils.,Inc. 3 Makati City 3
ORACLE7:Database and
Recovery
Performance Tuning Apr. 27-29 ORACLE Phils..Inc. 3 Makati City 3
ORACLE7: Database
Administration Apr.19-23 ORACLE Phils.,Inc. 3 Makati City 3
Introduction to ORACLE
RDBMS SQL*
PLUS,PL/SQL Apr. 5-12 ORACLE Phils., Inc. 3 Makati City 3

Note: No manual /text was used for seminar and lecture.
Legend: 1 (Long Term Expert) 2 ( Short Term Expert) 3 ( Private Companies)
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Annex 27

27 Acquisition Proposal for Upgrade of Machinery and Equipment from 1999 to 2000

Lot# Particular Priority Qty U/Price  Amount{PhP) Remarks Fund Source
Year 1999 (2nd Semester)

1 Unix Server- Sun Solaris 1 2 1,000,000 2,000,000 Contingency measure because the old 1 unit to be sourced
Unix servers (6 units) are already from Y1999 GAA:
phased out and unsupported Equip't outlay balance

To provide continuous support for all 1 unit to be requested
Unix Lab (1,2&4) and JICA Office to JICA

To provide continuous support for courses
such as CSP, DBA, & RDSD

2 Multimedia projector 2 1 350,000 350,000 For the conduct of all PSDI courses Y1999 Revolving Fund
to be implemented at Lab1 & Lab2

3 Network cabling (distribution) 3 1 100,000 100,000 To connect PSDI support groups into Y1999 PSDI Other
a network {e.g. Training Admin, SEAC,  Services
Registrar's Office, & Office of the Dir)

Total 2,450,000
Year 2000 Two options:
1 Oracie Enterprise 8i 1 1 1,500,000 1,500,000 Upgrade for the conduct of DBA & CSP  1.Strategic Alliance
For the development of new courses with Oracle Phils:
on Internet and other Web Applications Free use of SW
2. Academic discount:
Y2000 GAA
2 PC Workstation (preloaded OS+media) 2 16 100,000 1,600,000 For the Internet Laboratory (Lab1:486) 8 units:Y2000 Revolving
Fund
8 units:Y2000 GAA
Full Package + License Only (60%)
MS Visual Studio package 1+15 80,000 800,000 For the conduct of NET and other Y2000 GAA &
MS Oifice2000 or latest 1415 40,000 400,000 Web Application courses/seminars Revolving Fund
to be developed
Y2000 GAA & <\
3 MS Project 98 or latest 3 1+15 20,000 200,000 Upgrade for the conduct of ISPM course Revolving Fund cj
Total 4,500,000
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28 List of the Japanese Study Teams Dispatched by JICA

1. Preliminary Survey Team 94/04/10~94/04/21
2. Experts Survey Team 94/08/01~94/08/12
3. Implementation Survey Team 94/11/21~94/11/29
4. Consultation Team | 95/11/28~95/12/07
5. Advisory Team 97/05/26~97/06/04

6. Management Consultation Team 98/07/15~98/07/23

7. Evaluation Team 99/07/05~99/07 /14
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Annex 29

29 Expenses by the Japanese Side
(Unit: Thousand Yen)

Japanese Fiscal | g5 o4 95 % 97 98 99 Total
Year
Dispatch of -l 10333| 57709 815100 76512| 93610 51,539| 371213
Experts B
Acceplance of - 515 1,087 2,254 2,908 2,984 29841 12,732
C/PinJapan
Provision of
Machinery and - 965 | 228,523 44 047 37,740 22,548 - 333,823
Equipment
Local Cost . 104 4229| 56000 3,954  4067| 2224| 20,178
Support
DisPa‘;:;:flS‘“dY 3978 | 3450| 2,322 S 2331 1387|  5602| 19,070

Grand Total: 757,016

Note: Expenses in Japanese Fiscal Year 1999 includes estimate.
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3 HmEMES M D)

MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE FINAL EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF THE PHILIPPINES
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PHILIPPINESOFTWARE DEVELOPMENT INSTITUTE PROJECT

The Japanese Final Evaluation Team (hereinafter referred to as "the Japanese
Team") organized by the Japan International Cooperation Agency (hereinafter referred
to as "JICA") and headed by Ms. Kyoko Kuwajima, Director, First Technical
Cooperation Division, Mining & Industrial Development Cooperation Department,
JICA, visited the Republic of the Philippines from June 29 to July 14, 1999 for the
purpose of evaluating jointly with the Philippine Evaluation Team (hereinafter
referred to as "the Philippine Team") headed by Ms. Cynthia A. Topacio for the project
on the Philippine Software Development Institute in the Republic of the Philippines
(hereinafter referred to as "the Project”) on the basis of the Record of Discussions
signed on 28 November, 1994 (hereinafter referred to as "the R/D").

After the Joint Evaluation of the Project, the Japanese Team discussed with the
authorities of the Philippines concerned (hereinafter referred to the as "the Philippine

side") on matters pertaining to the successful implementation of the Project.

As a result of the discussions, both sides mutually agreed upon the matters
referred to in the documents attached hereto.

Quezon City, July 13,1999

AR S Jr——

Kyoko Kuwajima Ramopt Ike V. Setieres
Leader Diregtor General

Japanese Evaluation Team National Computer Center
Japan International Cooperation Agency Republic of the Philippines

Japan

—164—



ATTACHED DOCUMENT

1 Recognition of the Joint Evaluation Report

The Joint Coordinating Committee recognized the Joint Evaluation Report for
the Project submitted as the result of the joint work by both Evaluation Teams.

Both sides agreed that the Project would be terminated on December 31, 1999 as
stipulated in the R/D.

2 Further Inputs to the Project until December 31, 1999

Both sides confirmed the further inputs until the end of the Project as follows.

2.1 The Japanese Side
(1)  Dispatch of Long-Term Experts
The technology transfer by five (5) long-term experts will be continued in
the following fields:
a) Chief Advisor
b) Coordinator
¢) IT Curriculum Design and Development
The term for the three (3) experts from a) to ¢) is until December 22, 1999.
d) Computer Networks
The term for the expert d)is until August 31, 1999.
e) Open System with Database Design and Management
The term for the expert e) is until August 21, 1999.

(2) Short-Term Experts

One (1) short-term expert is scheduled to be dispatched in the following
field:

a) Seminar (Topics related to the latest IT trends, such as Multimedia)

(3)  Counterpart Personnel Training
 Three (3) counterpart personnel are scheduled to be accepted for training

in Japan respectively in the following field:

)
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(4)

2.2

a) DP Division Manager
b) Network Engineer

¢) Instructor

Machinery and Equipment
To provide minimum equipment to supplement local funding, to

support self-help efforts of NCC.

The Philippine Side

To provide all the provisions as agreed upon in the R/D.

Further Cooperation
Joint Promotion Program

The Japanese Team explained to the Philippine side that the survey team
for Joint Promotion Program on the field of IT Certification Tests would be
dispatched to NCC in the middle of July, 1999, to discuss and to form agreement

on plans and contents of the seminar and workshop for the Program in 1999.

Attendance of the Discussions

The attendance of the discussions are as shown in Annex 1.
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List of Attendance of Discussion

NAME

1. Evaluation Team
1. MS. KYOKO KUWAIJIMA
Team Leader

2. MR. HIDEO NODA
Evaluation Management

3. MR. HIROYUKI HATADA
Technical Cooperation Program

4. MR. TAKAO HAGA
Technology Transfer Program

5. MS. YOKO IKEDA
Training Course Evaluation

6. MS. CHIAKI NAKAMURA
Evaluation Analysis

. JICA Philippine Office
. MR. HIDEO ONO

[US T O I o ]

. MR. HAJIME NAKAZAWA

. PSDI

. MR. ATSUSHI TASAKA

. MR. MASARU NAKAGAKI
. MR. HIRONORI HAYASHI
. MR. YUKEN ARAKAKI

oW N =

4, EMBASSY of Japan ( observer)

1. MR. YOSHIMASA SAKAI

. MR. TOSHIYUKI KUROYANAGI

. MR. AKTHIRO TSUBOKAWA

POSITION

Director, First Technical Cooperation
Division, Mining & Industrial Development
Cooperation Department, JICA

Staff, First Technical Cooperation Division
Mining & Industrial Development
Cooperation Department, JICA

Assistant Deputy Director, Industrial
Electronics Division, Machinery &
Information Industries Bureau, MITI
Project Manager, KnowledgePool Business
Promotions Office, Fujitsu Learning Media
Limited

Staff, Planning and Coordination Division,
Center of the International Cooperation for
Computerization (CICC)

Project Manager, Social Development
Department, Global Link Management, Inc.

Resident Representative
Deputy Resident Representative
Assistant Resident Representative

PSDI Chief Advisor

Project Coordinator

Curriculum Development Expert
Network Expert

Database Expert

2"P Secretary and Commercial

Attaché
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The Philippine sid
1. NCC Members ;
1. MR. RAMON IKE V. SENERES
. MS. CYNTHIA TOPACIO

. MS. JULI ANA SUDARIO
. MS. TEODORA ALONZO

ECR W &

5. MS. GRACE AMBERONG

. MR. ISAGANI OSIO

. MR. CLEMENTE NATIVIDAD

. MS. MALOU AQUILIZAN

. MR. MANUEL ODILON FORTES

O e 2Oy

2. Philippine Software Association (PSA)
1. MR. RIZALINO FAVILA

Annex 1

Director General, National Computer Center
Director, National Computer Institute
Director, Program Coordination Directorate
Head, Strategic Alliances and
Communication Group

Head, Curriculum Development
Management Group

Head, PSDI Facilities Management Group
Staff, PSDI Facilities Management Group
Former Head of CODMG

Former Head of Training Facilities
Management Group

President, Ayala Systems Technology
Institute

3. National Economic and Development Authority (NEDA)

I. MR. ROLANDO G. TUNGPALAN
2.MS. ZENAIDA LEONARDO
3. MS. ALELI LOPEZ-DEE

4. MR. JOHN CALLANTA

4, Philippine Computer Society (PCS)
1.MS. DITTAS FORMOSO

Director, Project Monitoring Staff
Chief Economic Development Specialist
Division Chief, Infrastructure-
Transportation Coordination-Japan ODA
Staff, Project Monitoring

Chairman, National IT Manpower
Project

5. Department of Trade and Industry ( DTI)

[. MR. ALFREDO TORRES

Head MIS, Department of Trade
and Industry
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4 T4VELICHBITBERIEBEOKE & EFR

NITP2000(National Information Technology Plan 2000)
94578 E.O.(Executive Ordaer) 190 (BIZ 1)1 & W #RIR,
B - BREICETS ITICRIEBIERERTL D,
MTPDP(Medium Term Philippine Development Plan) & DEEME 54, MTPDP (&L
T4 NITP2000 X9 HEBAE I TS,
£{ke9E4E(Overall Goa) & LTIT DERZFIBIT. ZO=HNEBELT
IT Use B IT Production % 2 X &9 3,
BRELTERDSAFICHTTRBEIN, ChBEFRAENIZTDONT,
#2 & 717 2 5 B (Key Result Area) & B &+ (Development Program)Z i< TLY 5,
e« Telecommunications
¢ Industry
¢  Government
s  Education
e Research

NITC(National Information Technology Council)
904478 E.O.190I1Z4& Y& (NITP2000 BHEREDEMRSE #1178, ITCC(Information
Technology Coordinating Councit) D)
e Chairman... R & E (Executive Secretary)
s Co-Chairman... #& # B % IT & = (Director-General, National Economic and
Development Authority)
s  Members...6 EDXE (Undersecretary)
FEO.X98F28 EO0469RIFE2ICLUHET(T21DOMEREIHIEMT 2L E),
e Chairman... B35 i K B (Secretary, Department of Science and Technology)
e Co-Chairman... £% ¥ B8 % FF & & (Director General, National Economic and
Development Authority)
e Co-Chairman... B M o @ X F(Private Sector Representative)
e Members- 4 EDRE . SEUEFEZESTER BYE HEAETRE.NCCRE.
fEHREXRERHROAR
IT21(L.T. Action Agenda for the 21% Century)
974108 the Cabinet-NEDA Board IZ&YERR
9 8% 28 themulti-sectoral IT Forum 2k YRR - MifT(adopted and launched)
NITP2000 O#5EHLE DT,
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74 ') E % Asia's Knowledge Center(BEFMIZIXTR)ETACELEZBEELETET IV

=
.
.

FoIUH,

ITHE. ITY—LERAN-BEZILEFEOHD
IT-based knowledge-based DG « H—E XDl
FEEZITEMNR, IT hLb—F—OFE

2000 £ F T® Phasel(impetus), 2005 & T Phase2(Momentum), 2010 £FETD
Phase3(Realizing)l< 21T TR & h, 4% Phasel IZ2WTIK, EHEHEEREHET
L %A o EARI G 1TENRHE % Rk,

Policy Environment

Physical Infrastructure

IT Manpower Base
Pump-priming the IT industry
Institutional Reforms

THEBANBH. &EO Institutional Reforms [CHE WL TiX, NITC BELU NCC'OEHEK -
Higboa{t #1811 5.

NCC(National Computer Center)
98F108 EO.34(BUFE3)ICLEHEE
K#FEMEF O (an executive agency under the Office of the President)& LT, Gli(an
integrated government information infrastructure)Ekat - ELE ST 1T BAEDHEE - 18
BAFEZNTIND,
GIIDEREH-BEECRILTIX.98F10A E.O.35(E.0.ERAMI:IFIFRA) TNCCH

NETIL ) GSHFREHEN TS,

G-WISH(Government-Wide Information Super Highway) (515 5)
Gl @35,
G-WISH (&, RD6BRMETHEES NS,

Electric Messaging

Web-Based Transactional E-Commerce
Data Warehousing/Data Mining
Application Development
Customer-Friendly Frontline Services

Executive Information System
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{| NITP2000
NITC HE L | BORRIC I BI TR B
""" wxEst
IT21

WEt-iEE > G-WISH(GII)

PSDI EFBAFOER

QAR ~DITT Viay Tz &

—171—



IR

MALACANANG
MANILA

EXECUTIVE ORDER No. /90

APPROVING AND ADOPTING THE NATIONAL INFORMATION
TECHNOLOGY PLAN 2000 ' AND ESTARLISHEING THE
NATTONAL INFORMATION TECHNOLOGY COUNCIL

WHEREAS, the State recognizes the vital role of

and communicetion in nation- building, and, in its ccm
regulate the transfer and promotion of the adaptation of
from all sources £o he national benefit, =:ncourages the
particiration of both the public and private sectors
utrilization cof technology;

EREAS, ths Philippines 1is stzadfast in
I

is
becomlﬁg a ﬂﬂwlj ndustrializing Country Dy the year 2000, an
thus, resolves ©o enhance 1ts g labal competitivenass:

WHEREALS, revolutionary innovaticns in Infermaticn Technclegy
(IT) provides enormous potential for the achievement of our

national econcmic and developmental agenda;

WHEREAS, +there is a need. to. draw
integraced _T national pelicy framework within 'the context of

up a Ctomprehensive =and
The

Mediurm~Term Philippines Developnent Plan.
NOW THEREFORE, I, FIDEL V. RAMOS, President of the

the Phililvpines, by virtus of the powers vested in me
hereby order:

SECTION 1. Approval of the NITP. - The
Tnformation Technolegy Plan 2000. (NITP2000), hereto at
hereby approvad.

SECTION 2. Establishment of the HNITC; Functions. - The
National Information  Technology. Council  (NITC) is  hereby
steplished under the Office of the President which shall serve as-
the IT advisory body to the President. As such, the NITC 1is
mandated to:

a. reconmend to <the President policies’ relative to the
implementation of the NITP2000 in consultation with all
agencies concerned;

b. mnonitor and ensure the implementation, and undertaks
review and periodic upgrading, of the NITP2000;
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c. recommend to the President a legislative agenda that will
promote the accelerated development and application of IT
1n the country:;

d. monitor the major IT projects, significant developments
and activities that affect NITP2000, especially in the
government, through dn instituticnalized system of
networking:;

e. assess, review and provide direction for continuing
research on various rglevant aspects of IT, including the
assessment of the IT industry’s progress and problems;

f. advocate strategic. alliances between government,
business, academe and non-government organizations in
order to promote +the team approach in IT efforis,
especially in the area of technology transfer;

g.- catalyze industry growth by syndicating alliances with
the international community for large national projects
with massive private sector participation; and

h. facilitate the sourcing of funds to support
implementation of prodgrams and projects. ’

SECTICH 3. Composition. ~ The NITC shall be composed of the

followling:

a. Executive Secretary Chairman

b. Directgr—-General, Natlonal Economic. - Co-Chairman
and Development Auuhorlty

c A duly designated Undersecretary from each of the
following as Members:

Department of Science and Technology;
Department of Trade and Industry;

Department of Transportation and Communications;
Department of Education, Culture and Sports;
Departmént of Foreign Affairs;

Department of .Budget and Management;

d. Managing . Director, National Computer
Center, and Head, Presidential
Management Staff -~ Members

e. Two (2) representat;ves from the private sector of the IT
industry to be appointed by the Chairmen as Members; and

£. One (1) representative from a

. . . : non-governmental
organization involved in sdclal and/or  economic

development to be appointed by the Chairmen as Member.
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The NCC shall provide secretariat support to the NITC . and
its committees or working groups in the implementation of the
NITP2000.

SECTION 4. Ccommittees/Working Groups. - The NITC, in
keeping with the government-industry partnership in developnent
policy, shall, within sixty (60) days from issuance hereof, form at
least one (1) committee or working group for each of the five (5)
identified major components of the NITP2000 to focus on the
operatlonallzatlon of the NITP2000  for that particular major
component, and for this purpose, shall closely monitor, oversee and
ensure implementation of the same.

The NITC may organize additional committees or working groups
as it may deem necessary. -7

SECTION 5. Information System Planner. - All departments,
major agencies and government-owned or -controlled corporatlon
(coccs) shall each designate an Information Systems Planner, who is
at least a Director or of equivalent rank, who shall serve as the
Agency’s action officer for the NITP2000 and IT-related matters,
partlcularly for the preparation, develcpment, and implementation
of the Information Systems Plans, of the department and its attached
agencies, other major agencies of the government and the GOCCs.

‘ "SECTTION ‘6.  Funding. - Operational expenses of the NITC
including secretariat support services  therefor shall be
incorporated in the budget of the NCC.

SECTION 7. _  Implementing Rules and. -Regulations. - The NITC
shall issue such rules, regqulations and other  issuances as may be
necessary to ensure the effective 1mplementatlon of the prov151ons
of this Ekxecutive Order.

SECTION 8. Repealing Clause. ~ This Executive oOrder
repeals Executive Order No. 356 dated 23 May 1989. All éxecutive

issuances, orders, rules and regulatlons or parts thereof which are
inconsistent with any of the provision of this Executive Order are
hereby repealed or modified accordingly. ’

.SECTION, 9. EffectiVity. - This Executive Order takes
effect immediately.

DONE -in the Gxty of Manila this ['fl%l day of July, in the year
of our Lord Nineteen Hundred and Ninety-Four.

By the President:

TEOF*STO NGONA, JR.

EAeCLthe Secretary
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B 2
MALACANANG ’

MANILA

EXFECUTYIVE ORDER NO. 469

AMENDING EXECUTIVE ORDER NO. 190 DATED 19 JULY 1894
APPROVING AND ADOPTING THE MATTIONAYL INFORMATION: TECHNOLOGY
PLAN 2000 AND. ESTABLISHING THE. NATIONAL INFORMATION
TECHENOLOGY COUNCIL.

I, FIDEL V, RMMOS, President of the Republic of the
Philippines, by virtue of the: powers vested in me Dby law,
do -hereby amend Executive Order No. 180 dated 19 July 1994,
and order the following:

Seation 1. Section 2 is hereby amended to include the
following additional functions of the NITC:

a. Advise the President, Congress, and other sectors
of government and business on IT policy and its
various aspects:

. Coordinate and oversee the implementation of IT21
and its successor plans;

C. Harmonize and coordinate all IT public
initiatives, programs, and projects to ensure
their consistency with the goals of IT21;

d. Source necegsary funds both from the private and
public sectors to support the implementation of
the IT21;

e. Promote strategic partnership and alliances among
local firms and institutions with 1leading
international R&D, educational and training
institutions, technology providers, developers,
and manufacturers to speed up industry growth;

f. Create and maintain a national database on IT as
part of the national statistical system;

g. Perform such other functions as may be assigned
by the President.
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3action 2. Section 3 i3 hereby revised to read as
follows:

“gaction 3. The Council shall have the following
composition:

Secretary, Department of Science
and Technology Chairman

Director General, National Economic
and Developmernt Authiority Co~Chairman

Private Sector Representatiwve Co-Chairman

Secretary, Department of Trade
and. Industxy Membar

Secretary, Department of Education
Culture and Sports Member

Secretary, Department of Budget
and Management Mamber

Chairman, Commission on Higher
Education Member

Secretary, Department of Transportation
and Communication Member

Director General, Technical Education
and Skills Development Authority  Member

Managing Direc¢tor, National Computer
Center Member

One (1) Representative each from the
federation of private industries
directly related to information
technology sector Member

The Private Sector Representatives, including the Co-
Chairman, shall be appointed by the Council for a term of
not more than three (3) years each.
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The Council shall also establish a Secretariat to be
composed of government and private sectors, to provide
tachnical and administrative support to the Council.”

The Council may create, as may be necessary,
Committees, advisory bodies and other Technical Working
Groups for the furtherance of its objectives.

Bection 3. Section 6 1s hereby revised to read as
follows: .

“Section 6. The operational budget of the Council
shall be sourced from 1its members to be determined and
agreed upon by the Council.”

Ssction 4. Repealing Clavse. All issuances, orders,
rules, and Tregulations or parts thereof which are
inconsistent with any of the provision of this Executive
Order are hereby repealed or modified accordingly.

Section 5. Effectivity. This Executive Order shall
take effect immediately.

DONE in the . City of Manila, on this 23 }' day of
February in the year of our Lord, Nineteen Hundred and
Ninety-Eight.

By the President:
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Bffice of the Jresident
of the Fhilippines
Minlacanung

EXECUTIVE ORDER NO, 34

PROVIDING FOR THE RESTRUCTURING OF THE
NATIONAL COMPUTER CENTER

WIHEREAS, the Administrative Code of 1987 empowers the President with ihe
continuing authority 1o revrganize the Office of the President and 1o transter functions [rom one
departinent or agency to another;

WILEREAS, there is a4 need to coordinate, integrate. modily, and modernize the
information indrastructure policics, programs and projects of the Philippines: .

WIIFREAS,  there is a need for a centrul exccutive agency that will oversee the
coordination und integration ul government policies. programs and projects, in order o enhance
the planning and use of computer resources with high qualily aud cost efficiency as u major
consideraton:

WHLEREAS, there is a need Lo fast-track wd modity the implamentation of infonmation
infrusructure policics, programs und projects, where these are slow and ineltective,

NOW, THEREFORE, I, JOSEPH BIERCITO LSTRADAL President of the Philippines.
by virtue of the powers vested in me by law, do hereby order:

Seetion L. Declarativo of Policy. Tt is hereby declared the policy of the Government. in
furthernnee of nationul” development: to-ereate-the - appropriate envivenment - for. ard
rationulize the use und application of. information technology to arain the follosiang
objectives:

(a) To oprimize the vse of informarion technology in mecting  soviv-economic
development needs and in addressing national concems such as poverty, crime.
education, health and environment;

(h) To ensure the protection ol mission-critical and highly sceure public and private
seclor data from hostile attacks that could endanger peace and order, national seeurity
and the operation of public utilities;

{¢) To ensure the protection ol privacy rights in consideration of the right o information
and the duty to enforee liws,

(d} To eosure that the procurement ol computer hardware and sottware will suleguacd the
public interest in terms of optimum scrviceability, quality, benelits and economy:

(2) To ¢nsure compatability of all government hurdware and software;

(f) To provide the mechanisms for the effective evaluation of information technologics
before und during their actual use in government applications:
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(o) To cucowrage the development of government-wide information  systems  and
networks o provide data and information needed fur development planning and
decision-making;

thy To optimize the use ol information technology in clectronic governance. thus
achicving greater effectiveness, efficiency, accessibility, and accountability in pubhe
service;

(i) 1o ensure that the use of information technology will support and enhance national
competitiveness in the global arena; -

() To maximice the potenfial ol information technology in increasing  national
productivity and creating nationa) wealth;

(k) To support the formation and sustainability of knowiedge-based industries, thus
ereating new local employment opportunities and reducing overseas emplowment.

(h Yo promote the development, retention and  optimum utilization of  qualificd

intormation technology human resources,

Section 2. Functons and Powers of the National Computer Center (NCC), The NCC
shall remain ay an executive ageney under the OfMice of the President and shall have the
lfollowing lunctions und powers:

(aj It shull be the implementing arm of all government computerization and electronic
netwarking policies, programs and projects, and all other 1T-related activitics of
government;

(h) It shall devise and implement an integrated government computeization program
coordinating all existing government entities. taking into account all their existing
plans, programs. proposals, soltware and hardware inventory. installed sy stems sned
projects:

{¢y 1t shall desivn and build an integrated government information inlrastructure Gili

(i Lo shull review and approve proposed Information Systems Plans (1ISPs) of Nationa!

Guovernment Agencies (NCiAs), State Universities and Colleges (SUCs).Governmet

Owned  and  Conrniled  Corpormions (GOCCs). and  Government  Financial

[nstitations (GFLs), determine their funding requirements and cndarse such tunding

requitegments to the Department of Budyget Management (DBM) or the BOT Center:

[t shall audit the computer hardware and soltware lnventory of all government entities

to tnake sure that computer systems e used o its full potential;

() 1t shall fueilitate the wansfer wnd’ re-assignment ol all computer hardware and
sollware that urc not being used by government entities;

(¢) 1t shall functidgn as o backup computing Facility in the event that the computer systems
of other government cntities become inuperable;

() 1t shull conduet periadic monitoring and evaluation of existing (SPs, und determine
appropriate upgrades and modifications as necessary:

(1) 1tshall facilitate the requests and service the necds of local povernment vnits (T.GUS).
the legislative and judicial branches, as well as the constitutional connmissions. if and

—

{e
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when  these  independent  entities  decide o become  part ol government
computerization nnd electronic networking programs., and projects:

() It shall wssist other government information . technology installations in the
supervision, regulation or rationalizalion of their services, and for this purpose may
conduct management audits whenever nccessary:

g 1t shall promete the use of electronic commerce in government-to-goverament and
government-to-privale transactions;

11y It shall promote IT exports and investments. promote public and private scetor
couperation, implement innovative [T-related nerivities. und promote public aceess to
information technologics;

gL shall organize and manage a Swatepie Data Center (SDC) thae shall service the
Cxcentive Inlormation System (EIS) and the Decision Support Svstem (DSS) veeds
ol the Office ol the President, and create a national dutabase on I'L as part of the
national statistical system;

(n) It shall represent NGAs, SUCs, GOCCs and GIIs in [T-related negotintions und
provide them bid management,

to) It can enlist the assistance ol any Department. Burcau. Oflice. Agency  or
instrumentality ol government; including GOCCs and GTTs in the Furtherance of it
functions:

(p) Pertorm such other funcuons as may be necessary w implement (he provisions of this
Fxceutive Order,

section 30 LT Action Agenda . The NOC shall be implementing und coordinating apenc.,
of the IT Action Agenda for the 21 Century (FI21) and its successor plans.

The NCC .shatl.vecommend changes and/or improvements in {T21, through the Nationa!
Information Technology Council (NFEQ)

The NCC shall provide Sceretariat services to the NITC.™

Seetion 4. Direetor General. The management of the NCC shall be vested in a Director
Ciencral who shadl be the chief executive officer thereol and who shall be appointed by
the President of the Philippines. The Dircctor General ol the NCC shall have the
cquivalent rank ol « eabinet Undersecretary, and shall huve the Jollowing powers,
functions and duties:

() Direct and manage the affairs ol the NCC, including the National Computer Institute
(NC1) and the Philippine Software Development Institote (PSDI);

(b) Implement policies, progrums and projects as may be adopted pursuant o the
provisions ol this Executive Order;

(¢) Undertake periodic review of policies. progrums and projects:

«l) Protect und preserve the secrecy and security of NCC data holdings:
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t¢) Appoiut employees of the NCC in accordance with the approved budget and statting
pattern thercof and discipline or remove them in accordence with existing Laws;

(1) Disburse. administer and obligate appropriations of the NC(;

{2) Coordinale with appropriate  law  enlorcement agencies the  investigation  and
prosecution of Inteftectual Property Rights (IPR) violators and compurer-related
crime offenders:

thy Perform such other functions as may be necessary 1o implewicnt the ohjectives of this
Cxecutive Order.”

Sectinn 5. All issuances, arders, rules and regulations or ports thereol” which are
inconsistear with any of the provisions ol this Fxecutive Order are hereby repealed or
muditied accordingly.

Seetion 6, This Executive Order shall take offect immuediarcly.

Done in the City ol Manila this v?@%da_\' of Our. 1V9Y.

JOSEPH EJERCITO ESTRADA

By authority of the President:

RONALDO ZAMORA
Executive Secretary
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®ffice of the Jresivent I 4
of the Jhilippines
Wulucuitang

EXFCUTIVE ORDER NO, 35

DIRECTING THE NATIONAL COMPUTER CENTER (NCC) TO DFESIGN AND BUILD
AN INTEGRATED GOVERNMENT INFORMATION INFRASTRUCTURE (1Y)

WHEREAS. the Administrative Code of 1987 empowers the President with the continuing
authurity o reorganize the Office of the President and to transfer functions from one department
ar apency o another:

WHEREAS, there is a nced 1o coordinate, integrale, modity, modernivze and speed-up ali
the Information Technology (IT) programs and projects of the Philippines:

WHLEREAS, there iy a need for a central body that will oversee the coordinution.
integration and imsplementation of government 1T progrums and projects in order to cnhance the
planning and use of computer resources with high quality and cost cfficiency as major
considermions;

WHEREAS, there is & pressing need to have an integrated government computerization
program coordinating all existing government entitics;

NOW, THERLFORE 1, JOSEPI{ EJERCITO ESTRADA, President of the Philippines. by
virtue of the powers vested in me by law, do hereby order the NCC 10:

Section 1. Design and build an integrated govermment inforimation infraswucture { G
Seetion 2. Inteprate all existing computer systems' of government entities to make them
compatible with the Gll:

Section 3. Connect all governmem enuues to'the GIL.

Section 4. All orders, directories, issuances, resolutions. vules ur regulations or parts
thereof inconsistent with the provisions of this execulive order are hereby repealed or moditied
accordingly.

Section 5. This Executive Order shall take effect immediately.

. 98
Done in the City of MLAghis 26 day of OCTOBI !

- W
JOSEPH EJERCITO ESTRADA

By authority of the President:

e,

RONALDO ZAMORA
Pxecutive Secretary
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Mffice of the Presite
of the Jhilippines
gm{ulnrnﬁzmg

EXECUTIVE ORDER NO. 37

DIRECTING THE NATIONAL COMPUTER CENTER (NCC) TO CONDUCLT AND
MANAGE THE PRE-QUALIFICATION, BIDS AND AWARDS OF ALL GOVERNMENT-
IT RELATED PROJECTS

WHEREFAS, the Administrative Code of 1987 empawers the President with the continuing
authority to reorganize the Otfice of the President and to transfer functions from one department ar
apeney 1o another:

WHEREAS, there is a pressing need to hove an inteprated povernment compuierization
program coordinating all existing government entities;

WHEREAS. there iy a nead to coordinate, integrate, madify, modernize und speed-up all the
fnformation Technology (IT) programs and projects of the Philippines;

WHEREAS, there is a need for a central body that will oversee the coerdination. integration
and implementation at government [T programs and projects in order to enhance the planning and
use ol computer resources with high quality and cost ellicieney as major considerations,

WIERETORE, 1, JOSEPIT EJERCITO HSTRADA, President ol the Philippines. by virue
of the powers vested in me by law, do hereby order:

Section 1. Al National Government Agencies (NGAs), Local Government Units (LGUSs).
State Colleges and Universites (SUCs), Government Financial Instituions (GFls) and Government
Owned und Controlled Corporations (GOCCs) to integrate their IT programs and projects with the
government inlormation mfrastructure (GII) spearheaded by the NCC

Secetion 2. M NGAs, LGUs, SUCs, Glits and GOCCs 1o submit all their existing and
proposed Information Systems Plans (15Ps) projects ineluding hardware, software and system
inventories to the NCC;

Section 3. The NCC to conduct and manage all IT-related pre-qualification. bid and award
Functions of all existing government entities in order ta ensure systems efficiency.
sullware/hardware compatability, economies of scale and technical backup capabilities:
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Section 4. All orders. dircetories, issuances, resolutions, rules or regulations or parts thereol
inconsistent with the provisions ol this executive order are herchy repealed or modilied
accordingly.

Scction 5. This Executive Order shall take effect immediately.
Done in the City of MLA this lﬂaﬁday- of omggﬂ)/q?f
s
JOSEI'H EJERCITO ESTRADA

By authorily of the President:

A L

RONALDO ZAMORA

i S ‘ .& 4 H(
[Ixecutiva Secretary @ﬁ
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B 5

Government-Wide faformation Super Highway (G-WISH) — is an electronic value-added
IP-based infrastructure built out of existing information/communication networks consisting
ol hardware, software, (irmware, applications, dalabase and network resources and related
standards that cnable sovernment to transmit data/information in various media from one site
to another via a communicalion medium in support of its operations and in clfective
governmance of the Filipino people. 1t is a collection of IP-based networks and the systems
that run on them that integrale seven components:

a)
b)
c)
d)
¢)

~

Y

o4
g)

communication and broadcasting networks (telephone, cable, satellite, etc.)
information equipment (hardware/soflware)

information resources (electronically-accessible databases)

applications thal support business processes (E-Commerce, EDI, telemedicine,
ete)

manpower ol various skills that support the flow of data/information across the
electronic infrastructure

mturmation technology standards that govern the communication among varicus
entities within the network community of stakeholders (intranet) and other
interested  groups in other networks that are given access to this network
community (extranct)

policies that govern the use of G-WISH

Each government agency shall formulate a Plan to generate information content for
G-WISH on their network infrastructure structured in six (6) levels as follows:

Level 1: Agency has an electronic messaging facility within the organization

either through a single Local Area Network (LAN) or multiple LANs.

Level 2: Agency has an official website with hyperlinks to web pages of its

organizational units that provide updated basic information on plans,
programs projects or aclivities. '

Level 3: Agency has several scattered databases in the organization used for

information servicing of user needs, and a datawarehousing facility to
organize them.

Level 4 Agency has one or more applications that automate certain mission-

critical business processes used for daily operations.

Level 5: Agency has sectoral information/systems that cut across agency

boundaries and has network links with them to facilitate delivery of
frontline services to the public.

Level 6: Agency has executive/decision support systems that access informaltion

{rom various application systems.
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2 A F =N bNDT - FREER
Result stignnaire Survey to the C/
Methodology:
English questionnaires were distributed beforehand. 26 C/P returned the
questionnaires or were interviewed.
Results:

(Efficiency)

Dispatch of Japanese Experts

1. Were number, areas, timing of assistance of Japanese experts (long-term and short-
term), period of the dispatch of Japanese expert and their ability appropriate? -

Number of Japanese experts:

(answers overlapped)

(IQuite appropriate 19
O Nearly appropriate 3
OPartly appropriate 0
[Not appropriate 0

(Reason for “Quite appropriate’)
- Number is enough, but it would be better to have one (1) expert per field.

Areas of Japanese experts:

(answers overlapped)

[JQuite appropriate 16
[ONearly appropriate 6
[OPartly appropriate 0
[ONot appropriate

(Reasons for “Quite appropriate”)

- Received useful advice on curriculum development.
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- Helped improve my knowledge and capabilities in curriculum development,
teaching skills and research. ’

- Experts spent time on curriculum development.

(Reasons for “Nearly appropriate™)
- Lack of experts in instructional multimedia materials development.
- Need for C/P training on new technology.

Timing of their dispatch:

(answers overlapped)

[(1Quite appropriate 19
(INearly appropriate 3
(JPartly appropriate 0
[JNot appropriate 0

(Reason for “Quite appropriate™)
- Need more short-term experts on computer security, network application and
facility management.

Period of their technology transfer:

(answers overlapped)

(JQuite appropriate 19
[INearly appropriate 3
[(JPartly appropriate
[JNot appropriate
Ability of the experts:
(answers overlapped)
[JQuite appropriate 17
(INearly appropriate 4
OPartly appropriate
(ONot appropriate 0

(Reasons for “Quite appropriate™)
- They were technically capable and knowledgeable. (2)
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- Some experts contributed a lot to the success of technology transfer to PSDI.
There should be more experts like them.
- Appropriate along the lines of curriculum development and exposure/training.

- They are polite.

(Reasons for “Nearly appropriate”)
- Some long-term experts contributed much in terms of technology transfer, but

some made little contribution only.

(Reasons for “Partly appropriate™)
- There is not enough expert assistance.

Provision of Equipment/Machinery

2. Were the timing, volume and quality of the machinery and equipment provided by
the Japanese side appropriate?

Timing of the provision:

(answers overlapped)

C]Quite appropriate 15
[INearly appropriate 6

[(JPartly appropriate

[JNot appropriate 1

(Reasons for “Quite appropriate’)
- Enough equipment and machinery were provided.

(Reasons for “Nearly appropriate”)
- PCs and other workstations need upgrading.

- Delivery is sometimes late. (2)

(Reason for “Partly appropriate”)
- Not all equipment and accessories were delivered on time. (e.g., multimedia)
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Volume of the machinery and equipment:

(answers overlapped)

UJQuite appropriate 17
[Nearly appropriate

[1Partly appropriate

[Not appropriate 0

bR AN

(Reasons for “Quite appropriate”)
- It helped participants and attendees gain hands-on requirements.

Quality of the machinery and equipment:

(answers overlapped)

[JQuite appropriate 13
[(Nearly appropriate 8
(IPartly appropriate

(INot appropriate 0

(Reasons for “Quite appropriate™)
- PCs and equipment are in good shape.

(Reasons for “Nearly appropriate™)

- There were many problems when upgrading computers.

- The first batch of PCs did not match some software.

- Some computers installed in the laboratory are malfunctioning already.

(Reason for “Partly appropriate”)
- By the time the PSDI project is finished the equipment provided will be
technically obsolete. The configuration was not projected to support after the

project requirements.

Trainin C
3. Did you go to the training in Japan?
(answers overlapped)
[IYes 6
[INo 19
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If yes, what were you trained about?
(OPC Server System Design
(JIT Curriculum Design & Development
[(INetworking
(JData Communication
CIClient/Server System Integration

[JSystem development on UNIX environment

And what was the most useful subject learned in the training?
[JUnit/Server Technology
(OIdentification of IT courses
(JEnhancement methodology
(OJConduct/Implementation of IT courses
CJEverything. LAN Design and Installation
JUNIX system
[(JClient/server concepts

[OJSystem Analysis Design and Database Management
4. How do you rate the training in Japan for each aspect shown below?

Curriculum of the training:

(answers overlapped)

(JQuite appropriate 6
[Nearly appropriate 0
(Partly appropriate 0
[ONot appropriate 0

(Reasons for “Quite appropriate”)
- The curriculum was very good. It covered everything that participants need to

know in networking.
Period of the training:
(answers overlapped)
O Quite appropriate 6
[ONearly appropriate 1
Partly appropriate 0
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(JNot appropriate 0

(Reasons for “Quite appropriate™)

- The course could have been shorter.

- The dates could have been changed so that Christmas and New Year holidays
would not have been included. '

(Reason for “Nearly appropriate™)
- Too short to cover the features and application of C/S.

Timing of the training:

(answers overlapped)

(JQuite appropriate 7
(INearly appropriate 0
(1Partly appropriate 0
[INot appropriate 0

(Reason for “Quite appropriate™)
- Very good timing!

Assignment of C/P

5. Were the number, timing and duration of the assignment of the C/P, and their ability
appropriate (including yourself)? '

Number of the C/P:
(answers overlapped)
[JQuite appropriate 9
(CONearly appropriate 4
(JPartly appropriate 1
CINot appropriate 1

(Reasons for “Quite appropriate”)
- Although there were no full-time counterparts, most of their workload was in

curriculum development
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(Reasons for “Nearly appropriate”)
- There should have been more C/Ps.
- Due to the resignation of technical staff, the number of C/P staff to do curriculum

development was always inadequate.

(Reason for “Partly appropriate”j
- C/Ps have dual roles, supporting PSDI and NCIL.

(Reason for “Not appropriate™)
- The number of staff involved is not enough as to the volume of work.

Timing of the assignment:

(answers overlapped)

LJQuite appropriate 9
[INearly appropriate 4
(IPartly appropriate 1
[INot appropriate 0

(Reason for “Nearly appropriate™)
- Upon returning to PSDI after training in Japan, some C/Ps were not immediately

given the appropriate tasks/assignments.

Duration of the assignment:
(answers overlapped)

(] Quite appropriate 8
(ONearly appropriate 6
[CIPartly appropriate 1
[JNot appropriate 0

(Reasons for “Partly appropriate™)
- The project duration is too short, considering the manpower support to the project.
- To maximize the C/P’s capabilities and expertise, they should render services as

long as the project is going on.
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Ability of the C/P:

(answers overlapped)

LJQuite appropriate 9
{((INearly appropriate 6
[_IPartly appropriate 0
(Not appropriate 0

(Reasons for “Quite appropriate™)
- They are all capable.
- The JICA-sponsored training courses in Japan were very helpful.

(Reasons for “Nearly appropriate”)

- Training should be given to C/P staff who will be assigned to develop a
curriculum.

- Follow-up training should be given.

- More training on new technology is needed.

visi Equipment/Machiner
6. Were the quality, quantity and timing of the provision of equipment and machinery
by the Philippine side appropriate?

Quality:
(answers overlapped)
(JQuite appropriate 8
[INearly appropriate 9
(JPartly appropriate 3
(INot appropriate 2

(Reasons for “Quite appropriate™)
- PSDI facilities need to be sustained. PCs need to be upgraded to cope with the fast
changing technology. '

(Reason for “Nearly appropriate™)
- The old desktop computers now need to be replaced.
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(Reason for “Partly appropriate™)
- The equipment is not for the open system.

Quantity:
(answers overlapped)
(IQuite appropriate 11
[INearly appropriate 5
(JPartly appropriate 3
CONot appropriate 2

Timing of the provision:

(answers overlapped)

[IQuite appropriate 10
[(ONearly appropriate 7
[(IPartly appropriate

[INot appropriate 0
Project ing Syste

7. Was the working relationship with Japanese well?
(answers overlapped)

ClVery well 21
OTo some extent
(ONot at all 0

Were there any factors preventing smooth cooperation with Japanese experts?

(answers overlapped)

UYes 4
[No 18
(Explanation for “Yes)

- Communication barrier. (3)
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(Effectiveness)

8. To what extent do you think PSDI became competent to operate and manage high-
level IT training courses and seminars because of the project?
(answers overlapped)
[IVery much 17
(OTo some extent
ONot at all

(Reasons for “Very much”)

- Because of facilities that are more than enough. (3))

- Through the use of evaluation sheets and discussions with participants, some
instructors updated course contents.

- The presence of IT professionals in the project.

- The technology transfer in ITCDD helped.

- Staff training helped.

(Reasons for “To some extent”)

- Controls in equipment transfer, library systems of software, books and manuals,
mainframe and hardware should be established.

- Availability of instructors.

9. To what extent do you think PSDI establishes managerial/operational system?

(answers overlapped)

OVery much 16
[1To some extent 5
(ONot at all

(Reasons for “Very much”)
- With the presence of qualified and dedicated personnel.
- The Filipino experts at NCC have always been competent in running training

institutes.
(Reasons for “To some extent”)

- Could operate with the training they have acquired
- Many of the staff trained by JICA have separated from NCC.
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10. Do you think PSDI could operate and maintain acquired machinery and equipment?

(answers overlapped)

U Very much 16
[To some extent 6
[INot at all

(Reasons for “Very much”)

- As long as the Facilities Group can be given appropriate training in hardware and
software maintenarce.

- Because of the assistance, facilities can be easily updated and machinery can be
requested with short notice.

- Fujitsu Philippines can maintain the hardware. The NCC or PSDI’s Facilities
Management Group can oversee and manage equipment and machinery.

- NCC has many local technical experts.

(Reasons for “To some extent”)

- As long as competent computer personnel is present. (2)

- More technical assistance is needed to maintain the whole component of Oracle.
- The equipment is becoming obsolete. It is necessary to upgrade the server

workstation and software.

11. To what extent do you think you developed the capability to carry out your work in
PSDI as a result of the On the Job Training by JICA experts and/or the training in

Japan?
(answers overlapped)
[IVery much 12
[(JTo some extent
[INot at all 0

(Reasons for “Very much”)

- Developed expertise in networking as a result of training. (2)

- Appreciate the training in curriculum development skills, teaching and scheduling
and monitoring of IT projects.

- The materials and expertise used in developing most of the PSDI courses were

influenced by JICA training.
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(Reason for “To some extent”)
- We learned about the technical aspects, but did not learn managerial skills.

12. Do you think PSDI could implement high-level training courses/seminars?

(answers overlapped)

[JVery much 19
[1To some extent
[INot at all 0

{Reasons for “Very much”)

- The NCC-PSDI staff is competent and committed.

- PSDI had already developed and conducted high-level training courses/seminars
with flying colors.

- As long as the instructors are qualified in their respective fields.

- With JICA assistance, we can easily develop high-level courses and seminars.

- We have enough exposure/experience in conducting high-level courses.

(Reasons for “To some extent”)
- PSDI needs to hire permanent and competent personnel.
- There is a lack of practical applications (system and application development
project).

(Sustainability)

13. Do you think you will continue to undertake the same tasks in NCC after the

project?
(answers overlapped)
LJYES 18
[INO
[(JUNCERTAIN 4

(Reasons for “Uncertain’)
- I am now assigned to a different directorate. However, I assist the counterparts and

experts once in a while.
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14. Do you think PSDI will continue to maintain and upgrade the facilities
equipment properly?
(answers overlapped)
LIYES 14
CINO
LJUNCERTAIN

(Reasons for “Uncertain’)

- It would be difficult to sustain with the NCC budget alone. (6)

- The continuous upgrading of equipment will be a problem with the budget
constraint.

- Technical assistance is costly.

(Others)
15. Please give us any further comments or suggestions on this project.
- PSDI should be extended for 5 more years. (3)

- PSDI should be extended. (2)
- PSDI personnel contracts should be extended.

and

- We were glad PSDI was established at NCC as we were given the opportunity to

learn new technology. (4)

- It was a very good project. (4)

- Courses should have been developed before starting PSDI.

- The following factors will contribute to the project’s success: 1) dedicated
persorinel just for the project; and 2) appropriate number of staff members as
planned.

- We cannot get enough support from Fujitsu. (2)

- We promote an open system where different vendors can bid.

- I hope the dispatch of Japanese experts will continue.

- PSDI should increase the number of local staff, especially curriculum developers

and teachers.
- More relevant and high demand coursed should be developed.
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3 NC C Directors~D7 ¥ 7 — MR F
Result of Questionnaire the N irector

Methodology:
English questionnaires were distributed beforehand by C/P. Five (5) NCC Directors
returned the questionnaires or were interviewed.

Results:

(Efficiency)

Dispatch of Japanese Experts

1. Were number, areas, timing of assistance of Japanese experts (long-term and short-
term), period of the dispatch of Japanese expert and their ability appropriate?

Number of Japanese experts:

(answers overlapped)

[JQuite appropriate 2
[ Nearly appropriate 2
[(JPartly appropriate 0
[(INot appropriate 0

(Reasons for “Nearly appropriate”)
- The number is okay. Communication was often difficult because of their English
skills.

- There could have been more short-term experts.

Areas of Japanese experts:

(answers overlapped)

[(JQuite appropriate 1
ONearly appropriate 3
(JPartly appropriate - 0
[INot appropriate 0
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(Reason for “Nearly appropriate™)

- Requested for a short-term expert on Object-oriented Design, but no one was
available.

Timing of their dispatch:

(answers overlapped)

[JQuite appropriate 1
(Nearly appropriate 1
(IPartly appropriate 2
(INot appropriate 0

(Reasons for “Partly appropriate”)
- They should have been sent much earlier so the program and curriculum would
have been ready by the first year of the project.

- Two short-term experts a year would have been more meaningful.

Period of their technology transfer:

(answers aoverlapped)

[1Quite appropriate 4
[Nearly appropriate 0
(Partly appropriate 0
[Not appropriate 0

(Reason for “Quite appropriate”)
- There could not have been a better time.

Ability of the experts:
(answers overlapped)
[JQuite appropriate 1
[INearly appropriate 2
(JPartly appropriate 0
[INot appropriate 0

(Reason for “Nearly appropriate”)
- There was no doubt about their expertise. Language barrier was the only problem.

@)
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Provision of Equipment/Machinery
2. Were the timing, volume and quality of the machinery and equipment provided by

the Japanese side appropriate?

Timing of the provision:

(answers overlapped)

(JQuite appropriate 3
[INearly appropriate 1
(Partly appropriate 1
(INot appropriate 0

(Reason for “Quite appropriate™)
- The timing was right, although it would have been better if the courses/curricula

were in place earlier.

(Reason for “Partly appropriate™)
- There were some delays in the delivery of equipment or parts. This affected the

development and conducting of courses.

Volume of the machinery and equipment:
(answers overlapped)

JQuite appropriate 4
((Nearly appropriate 1
[JPartly appropriate 0
[INot appropriate 0

Quality of the machinery and equipment:

O Quite appropriate 2
[(INearly appropriate 2
(JPartly appropriate 1
[ONot appropriate 0

(Reason for “Quite appropriate”)
- They were state-of-the-art technology.
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(Reasons for “Nearly appropriate™)

- There were frequent breakdowns in the first set of computers installed in
Laboratory 3.

- There were initial problems of incompatibility and frequent down times.

Training of C/P
3. Did you go to the training in Japan?
(answers overlapped)
OYes 2
[JNo 2

If yes, what were you trained about?

IT Curriculum Development Methodology (2)

Project Planning and Management

And what was the most useful learned in the training?
- How the different training institutions in Japan conduct and manage their IT
courses.
-  How the Project Cycle Management method is used for project monitoring and

evaluation.

4. How do you rate the training in Japan for each aspect shown below? Please write
if you have any comment to improve the program.

Curriculum of the training:
(answers overlapped)

[]Quite appropriate 1
[INearly appropriate 1
[IPartly appropriate 0
(JNot appropriate 0

Period of the training:
(answers overlapped)

OQuite appropriate 1
[INearly appropriate 1
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(JPartly appropriate 0
[JNot appropriate 0

(Reason for “Nearly appropriate™)
- For the Project Planning and Management Seminar, more time should be allotted to
the use of the PCM method for project evaluation.

Timing of the training:
(answers overlapped)
[1Quite appropriate 2
[INearly appropriate 0
[IPartly appropriate 0
CONot appropriate 0

cal t Support
5. Was the local cost support of Japan, for examples, for Technical Exchange
Programs or promotion seminars and so forth, appropriate?
(answers overlapped)
[ Quite appropriate 4
[Nearly appropriate 0
[IPartly appropriate 0
[_INot appropriate 0

Assignment of C/P

6. Were the number, timing and duration of the assignment of the C/P, and their ability
appropriate (including yourself)?

Number of the C/P:
(answers overlapped)
OQuite appropriate 1
(Nearly appropriate 2
(JPartly appropriate 1
(JNot appropriate 0

(Reason for “Quite appropriate™)
- Yes, although more could have been sent.
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(Reason for “Nearly appropriate”)
- Although the number of full-time C/P was not enough for the needs of the project,

the situation was remedied by getting part-time assistance from the other
directorates of NCC.

(Reason for “Partly appropriate”)

- It was difficult getting full-time counterparts for PSDI. There was a period during
the technical cooperation when the government implemented the Attrition Law.
Likewise, the Japan-trained counterparts did not extend beyond required contract

periods.

Timing of the assignment:

(answers overlapped)

[JQuite appropriate 1
[Nearly appropriate 2
[(JPartly appropriate 0
[INot appropriate 0

(Reasons for “Nearly appropriate™)

- Some or rather most should have been sent during the first year so the
programs/curricula for the second and succeeding years would have been ready
carlier.

- Can be extended for 1 more year.

Duration of the assignment:
(answers overlapped)

[JQuite appropriate 2
[INearly appropriate 1
Partly appropriate 0
[JNot appropriate 0
Ability of the C/P:
(answers overlapped)

(OQuite appropriate 2
(ONearly appropriate 2
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(Partly appropriate
[INot appropriate 0

(Reason for “Quite appropriate”)

- The ones that were sent were the best technical personnel of NCC.

(Reason for “Nearly appropriate™)
- Most of the C/Ps were new. More training should have been given. A training
program consisting of several courses should have been given to each C/P for a

more comprehensive skill development.

Provision of Equipment/Machinery
7. Were the quality, quantity and timing of the provision of equipment and machinery
by the Philippine side appropriate?

Quality:
(answers overlapped)
(JQuite appropriate 2
[ INearly appropriate 3
[IPartly appropriate ' 0
(INot appropriate 0

(Reason for “Quite appropriate™)
- NCC did its best to provide the best facilities that not all government agencies can
afford to give.

(Reason for “Nearly appropriate’)
- The Philippine side provided only classroom furniture and a few pieces of

equipment.
Quantity:
(answers overlapped)
(JQuite appropriate 3
[INearly appropriate 2
[CJPartly appropriate 0
[INot appropriate 0
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(Reason for “Quite appropriate™)

- There were sufficient officers and laboratories.

Timing of the provision:

(answers overlapped)

[JQuite appropriate 2
[Nearly appropriate 2
[JPartly appropriate 1
[INot appropriate 0

(Reason for “Nearly appropriate”)
- Funds are not readily available because of funding constraints.

Operational Cost
8. Was the project operational cost funded appropriate?

(answers overlapped)

CJQuite appropriate 3
[INearly appropriate 2
(I Partly appropriate 0
[(INot appropriate 0

(Reason for “Quite appropriate™)
- The Philippine government would have wanted to be faithful to the funding
commitments except for the budget cuts due to the economic crisis.

(Reason for “Nearly appropriate™)
- The project operational cost was mainly funded by NCC. However, in cases where
NCC budget was not available, JICA provided the necessary assistance.

ject Supportin te
9. Has administrative and operational system of PSDI well organized?
(answers overlapped)

OVery well 1
{OTo some extent
[INot at all 0

—224—



(Reason for “Very well”)
- The administrative and operational system used is that of the NCI which has been
in place since 1975.

(Reasons for “To some extent”)

- Due to the lack of required human resources, PSDI was being managed by NCI
personnel. .

- The officers, faculty and administrative staff of PSDI should be independent of
NCIL ‘

- With its administrative and operational system, PSDI was able to conduct its

activities. However, some problems were encountered from time to time.

10. Has the Joint Coordinating Committee functioned for the project management?
(answers overlapped)

[OVery well 2
[1To some extent 1
[ONot at all 1

(Reason for “Very well™)
- They met and discussed the project regularly.

(Reason for “To some extent”)
- The committee meets only once a year to review the progress and future plans of
the project. They give suggestions on how the project can be improved.

11. Was the working relationship with Japanese well?
(answers overlapped)

OVery well : 3
0To some extent 2
[(ONot at all 0

Were there any factors preventing smooth cooperation with Japanese experts?
(answers overlapped)

OYes 2
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No 2

If yes, please explain them below.
- The language barrier (2).
- Difference in work habits.

12. Was the cooperation with PSA (PCS and Universities, if you have the cooperation
with them) successful?
(answers overlapped)

(Very well 0
[To some extent 3
[ONot at all 1

(Reasons for “To some extent™)
- Yes, as course participants. However, I am not aware of the PSA or PCS

involvement.

(Reason for “Not at all”)
- The PSDI management C/P was too busy and too immersed in the development of
curriculum and conducting courses. We are still in the process of forging alliances

with schools and other organizations.

(Effectiveness)

13. To what extent do you think PSDI became competent to operate and manage high-
level IT training courses and seminars because of the project?
(answers overlapped)

(JVery much 3
[To some extent 1
[INot at all 0

(Reasons for “Very much”)

- They have the facilities, Japanese experts and JICA training.

- When the ones “who were trained abroad, especially in Japan, returned and
developed the curriculum and eventually taught courses they were trained in (2).

- PSDI acquired state-of-the-art IT training facilities.
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- Learned a lot from JICA experts.

14. Do you think PSDI could establish managerial/operational system?

(answers overlapped)

[JVery much 5
[JTo some extent 0
LINot at all 0

(Reasons for “Very much”)

- The infrastructure is there. All that is needed is its own management/operations
group.

- If there will be a separate staff/personnel to handle only PSDI concerns.

- It’s a working system although there is room for improvement.

15. Do you think PSDI could operate and maintain acquired machinery and equipment?

(answers overlapped)

O Very much 3
[1To some extent 1
[ONot at all 0

(Reasons for “Very much”)
- Itis doing all right now.
- Because there are sufficient NCC technical personnel who could do so. (2)

16. To what extent do you think you developed the capability to carry out your work in
PSDI as a result of the On the Job Training by JICA experts and/or the training in

Japan?
(answers overlapped)
UVery much 2
OTo some extent 0
[INot at all 0

(Reason for “To some extent™)
- The JICA experts provided valuable suggestions on how to manage and operate the
PSDI project. The training in Japan was also useful with respect to project

monitoring and evaluation.
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17. Do you think PSDI could implement high-level training courses/seminars?
(answers overlapped)

OVery much 2
[1To some extent 1
[Not at all 0

(Reasons for “Very much”)

- If the personnel sent to Japan for training are immediately required to develop the
curricula of the courses they were trained for.

- PSDI has developed and conducted high-level training courses it was intended to
do.

- We need a continuing IT capability development program for the PSDI
counterparts.

(Reason for “To some extent”)
- If the required expertise is transferred or developed.

(Impact)

18. Apart from the intended project purposes, is there any unintended positive or/and
negative impact produced by project implementation?

Positive impact:

- IT professionals are given the opportunity to learn new techniques.

- NCC was able to avail of the latest [T equipment as well as technical training in
Japan.

- The project enhanced the reputation of NCC as the lead government agency for IT
development. For example, many schools visited the PSDI facilities as part of their
educational tour.

- We have created an advanced IT training facility for the government that provides
quality training at affordable costs.

19. To what extent do you think Philippine IT industry, especially IT human resources,

has been developed because of the project?
(answers overlapped)
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[(1Very much 0
[1To some extent
[INot at all 0

(Reasons for “To some extent™)

- If at all, it was possible to conduct the courses for free to trainers from different
regions.

- PSDI produced skilled human resources for the Philippine IT industry. In addition,
it improved the capability of IT instructors through its ITCDD courses.

- The government can now proceed with its computerization efforts.

Were there any factors contributing or/and inhibiting the achievement of the overall
goal (Philippine IT industry, especially IT human resources, has been developed)?
(answers overlapped)
UYes 4
[INo 0

(Reasons for “Yes”)

- More marketing efforts and strategic alliances.

- Sufficient funding from both sides could have brought the PSDI courses to major
cities in the provinces.

- The poor economic condition starting in 1997 affected the level of activities in the
IT industry. As a result, the enrollment in PSDI courses was substantially reduced.

- Not enough training funds.

- Filipino practitioners are taken by foreign employers.

Most of the competent IT practitioners do not have the teaching skills.

20. Apart from the intended overall goal, is there any unintended positive or/and

negative impact produced by project implementation?

Positive impact:
- Better Japanese-Philippines understanding where IT is concerned.
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(Sustainability)

(Organizational Sustainability)

21. Do you think the Philippine Government will continue policy support to PSDI

respectively?
(answers overlapped)
(HYes 4
ONo : 0

(Reasons for “Yes”)

- Executive Order No. 34 states so.

- Aside from NCI, the government needs another dependable IT training institute,
this time for advanced IT courses.

- The development of IT human resources is key to the attainment of the goals and
vision of the IT Action Agenda for the 21st century.

22. Do you think the cooperation with PSA (PCS and Universities, if you have the
cooperation with them) will be maintained successfully?
(answers overlapped)
Very successful
[JTo some extent
(INot at all 0

23. Do you think the role of NCC in the Philippine IT policy will not change?
(answers overlapped)

[(JYes 4
No 1

(Reasons for “Yes”)
- NCC is still needed to play a role in influencing the IT policy of the Philippines.
- Because it is the only government agency given the mandate for IT development in

the country.

24. Do you think the administrative and operational system of PSDI will be secured to

maintain its activities?
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(answers overlapped)

[JVery much 2
[JTo some extent 2
[INot at all 0

(Reason for “Very much”)

- PSDI has NCC management support. We have committed staff.

(Reasons for “To some extent”)
- There is a lot that PSDI can do. Human resource development is a continuing
process.

- Ifit was treated as a separate group from NCI.
(Financial Sustainability)
25. Do you think enough amounts of financial resources will be secured to maintain

and develop PSDI’s activities?
(answers overlapped)

[JQuite stable with a sufficient amount 0
(JSomehow stable 2
[JNot stable 1

(Reason for “Somehow stable’)
- PSDI is a major NCC project and as such NCC management will definitely support
it.

(Reason for “Not stable”)
- Everything depends on the government’s revenues and earnings for the year.

26. Do you think the official financial support will be guaranteed?
(answers overlapped)

OVery much

OTo some extent 2

ONot at all
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(Reason for “Not at all”)
- One can never guarantee government financial support since this depends on the

government collection from taxes.

(Reason for “To some extent”)

- PSDI is a major NCC project and as such NCC management will definitely support
it.

(Technical Sustainability)

27. Do you think the transferred technology to the C/P will properly utilized in NCC?

(answers overlapped)

[IVery much 3
[JTo some extent 2
[INot at all 0

(Reason for “Very much”)
- NCC is still looked up by government IT personnel as the leader even in the
training on the latest IT solutions.

28. Do you think the trained C/P will be appropriately posted in NCC?

(answers overlapped)

UVery much 3
(1To some extent 0
[ONot at all 0

(Reasons for “Very much”)

- Probably for 1-2 years. Experience shows that they leave after fulfilling their
contracts.

- Especially if they become part of the PSDI faculty on a full-time basis.

- All trained C/P are required to give assistance to the PSDI project for at least one
year, The tasks assigned to them are related to the training they received.

29. Do you think the C/P with technological capability will continue to undertake the
same tasks in NCC after the project?
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(answers overlapped)

(JVery much 1
JTo some extent 4
[INot at all 0

(Reasons for “To some extent”)

- Since the PSDI operations will continue even after the project cooperation with
JICA, the trained C/P will continue to be involved in PSDI work. However, if the
need arises, some C/P may be transferred to other NCC directorates.

- We expect high turnover of staff.

30. Do you think PSD will continue to maintain and upgrade the facilities and

equipment properly?
{answers overlapped)
[1Very much 1
(To some extent 3
[INot at all 0

(Reason for “Very much”)
- Facilities and equipment are critical for conducting advanced IT courses.

(Reasons for “To some extent”)

- If sufficient budget is appropriated by NCC and the government through DBM.

- PSDI’s ability to maintain and upgrade its facilities is heavily dependent on the
availability of the necessary budget.

- We will ensure that the operational PSDI equipment/laboratories will always be in

the operational mode.

(Others)

31. Please give us any further comments or suggestions on this project.

- As a Director of the Center, I have not been involved in any of the PSDI activities
or meetings. The only involvement was when the PSDI facilities management was

assigned to the Directorate for Infrastructure, which I headed in October 1998.
- The project concept as approved in 1995 was okay, but the implementation
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encountered a lot of problems. Therefore, the PSDI budget for 1995-1997 was not
spent as planned.

There should be full-time management and technical staff assigned to PSDL.
Aggressive marketing of training courses is needed. _
Strategic alliances with the IT industry needs to be developed in order to better
identify/prioritize its course offerings.

The project should be extended.

There should have been more coordination not only with JICA but with LGUs as
well.

In future projects, the experts must be able to assist in conducting classes as
instructors on some specific topics or as technical consultants who regularly checks

and monitors how courses are conducted.
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Result of Questionnaire Survey
to the Participants from Enterprises and Organjzations benefiting from PSDI

Methodology:

English questionnaires were distributed beforehand by C/P. 22 participants returned
the questionnaires or were interviewed. (Out of 23 potential respondents, 16 were from
the Government, 2 were from private companies and 4 were from universities.)

Results:
(Effectiveness)

1. Which service(s) have you used from PSDI?
(answers overlapped)
a. Seminars 4
b. Training 22

1-1. If you choose (a) , please answer below;
1). Which seminar(s) did you attend?
(answers overlapped)

[UTechnical Sessions 99 2
{JSeminar on procurement 1
[JSeminar on Proposed DBA System 1
UIMAGE 1

if). Was the seminar useful?
(answers overlapped)

(JVery much 3
(OTo some extent 1
[(INot at all 0

(Reasons for “Very much”)

- Improved the operation of the existing system.

- We became knowledgeable on the latest information surrounding IT.
- The knowledge in SAD improved the quality of my teaching.

(Reasons for “To some extent )
- We are still in the process of shifting our system to multimedia.

iii). How did you find the content of the seminar?
(answers overlapped)

UToo general 0
[(1Moderate 4
Too difficult 0
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iv). Please assess the performance of the trainer(s).

(answers overlapped)
(JExcellent

JGood
(JFair
(JUnsatisfactory

O O W =

(Reasons for “Excellent”)
- Well equipped.
- Trainers were able to answer questions.

v). Please assesses the facilities of the PSDL
(answers overlapped)

[1Good 2
(JSufficient : 2
JPoor 0

vi). What kind of seminars would you like to attend or send your employees in the
future?

- Seminar on system requirements
- CTSAD

1-2. If you choose (b) , please answer below;
i). Which course(s) did you attend? Please give the title(s) of the training course(s).
(answers overlapped)

CIAPC 96-01 2
LJAPC 97-01
[JAPC 98-01
JITCDD 96-01
LJITCDD 97-01
UITCDD 97-02
OITCDD 99-01
CICTSAD 97-02
CJISPM 97-01
JISPM 98-01
CJIMM 99-01
LICSP 98-02

—_— L) = NP BN = B o = N

ii). Was the training useful?
(answers overlapped)

OVery much 13
(OTo some extent 9
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[Not at all 0

(Reasons for “Very much”)

The training is quite beneficial for the development of our ongoing project (IMM
99-01).

It has enhanced my skills in the preparation of items needed for multimedia titles
(IMM 99-01).

It enhanced my technical strategies, increased my knowledge about CAI
(Computer Assisted Instruction) and developed my ability to work with groups
(ITCDD 99-01).

Very timely and meet the needs of our institution (ITCDD 99-01).

It covered the whole system development activities with emphasis on advanced
programming (APC 97-01).

Useful in designing in-house IT training modules (ITCDD 97-01).

I applied everything I learned to my teaching (APC 96-01/ITCDD 97-01).

(Reasons for “To some extent )

Being applied now to our project (ISPM 97-01).

The training will be more useful upon the establishment of our MIS section
(ISPM 97-01).

It gave me an insight’knowledge of the available tools in the market today
(CTSAD 97-02).

Some knowledge was applied to our in-house training (ITCDD 97-01).

iii). How did you find the content of the training?

(answers overlapped)

OToo general 3
(IModerate 18
UToo difficult 0

iv). Please assesses the performance of the trainer(s).

(answers overlapped)

[1Excellent 6
[1Good 14
(IFair 3
O Unsatisfactory 0

(Reasons for “Excellent”)

They are experts in their presentation and discussion, always available to assist
their trainees before and during the workshops and very accommodating and

professional in dealing with the trainees.
They are professional, approachable and responsive to the needs of the students.
They are eager to answer questions even after classes and have well-rounded

knowledge on the topics.
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(Reasons for “Good”)

Their method of teaching is good.

The trainers are fairly knowledgeable about the subject.
The trainers were good, but training was too short.

The trainer has enough teaching capability and skills.
Topics were clearly discussed and conveyed to trainees.

v). Please assesses the training facilities of the PSDI.

(answers overlapped)

[1Good 16
(JSufficient 6
(IPoor 1

(Reasons for “Good”)

The training facilities are good to best.
One PC per student.

(Reasons for “Sufficient”)

Could be improved.

vi). What kind of training courses would you like to attend or send your employees in

the future?

Oracle Courses (3)

LAN (2)

Networking (2)

Data-Base Administration (2)

. Do you think you developed the capability to carry out your work as a result of the
training/seminars by PSDI?

(answers overlapped)

UVery much 13
(JTo some extent 8
[(ONot at all 1

(Reasons for “Very much™)

It enhanced my teaching strategies with the aid of the computer, enriched my
knowledge in IT curriculum design and development and updated my
experiences in conducting a demo class (ITCDD 99-01).

Being applied now (ISPM 97-01). (ITCDD 96-01).

I became a member of the Systems Development Team for the ISP of the Dept.
of Labor and Employment (CTSAD 97-02).

I became more equipped to carry out my work, specifically in guiding my clients.

(ITCDD 99-01).
With the new knowledge and skills acquired, I am more efficient and effective in
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performing my job (APC 97-01).
- Ilearned teaching methodoclogies and strategies (APC 96-01/ITCDD 97-01).

(Reasons for “To some extent”)

- I'would rather put it as “enhanced the capability” to carry out my work (IMM 99-
01).

- 1 think that I need to improve more on some areas related to curriculum design
particularly assessing /validating individual skills/needs (ITCDD 98-02).

- It enabled me to prepare better materials for training and/or presentation (ITCDD
67-01).

(Impact)

3. Did you introduce or develop new systems in your company/office after attending
the seminars/training courses of PSDI?
(answers overlapped)
[IYes 10
[JNo 11

(Comments for “Yes™)

- Materials to conduct seminars were developed (APC 96-01/ ITCDD 98-01).

- Some technique on advanced programming was developed (APC 97-02).

- Information Technology curriculum was revised (ITCDD 96-01).

- The survey for the initial operation was conducted (ITCDD 97-01).

- Echo seminars to the colleges with emphasis on Instructional Materials
Development Charts were conducted, and technology transfer on TNA (Training
Needs Analysis) was implemented (ITCDD 99-01).

- CASE-tool in developing application systems was used (CTSAD 97-02).

- DOLE HERMIS (Human Resource management Information System) and
BLRIS (Bureau of Labor Relations System for Union Registrations and CBA
Database) were developed (CTSAD 97-02).

- In-house training was conducted (ISPM 97-01).

- Reports regarding multimedia titles for repetitive presentations were made (IMM
99-01).

- Company presentation in exhibits was conducted (IMM 99-01).

- New techniques of the applications were applied to presentations. (IMM 99-01).

(Comments for “No”)
- Not at the moment. But soon (ISPM 97-01).
- Lacks software supports (ISPM 97-01).

(Relevance)

5. Do you think PSDI meets your needs to develop the tasks in your works?
‘ (answers overlapped)
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[IVery much 6
[JTo some extent 15
[(ONot at all 0

(Reasons for “Very much”)

- They offered IT curriculum Design and Development training and equipped us
with the necessary knowledge and skills in teaching by the computer (ITCDD 99-
01). .

(Reasons for “To some extent”)

- We do not have the software we used in the course (ISPM 97-01).

- If software development and acquisition are realized by our organization,
learning will be to the fullest (ISPM 97-01).

- Ineed to develop more confidence to carry out tasks related to curriculum design.

- I am now in the position to share my expertise with colleagues in the area of
curriculum design (ITCDD 96-01).

6. What is your expectation towards PSDI in developing your business?

- PSDI will continue offering courses for the people in the academia to uplift the
quality of their teaching by using computers.

- A closer collaboration on cutting-edge technologies.

- Technical assistance provider.

- Sufficient technical knowledge on software. Running our system (ORACLE
and UNIX).

- To create more competent IT professionals.

- Development of the convergence of communication for networking.

- Provide more training/seminars for instructor development.

- As a partner in development, PSDI funds technology development, which will
then be introduced to us.

- Tt will be good if PSDI can come up with basics systems for government agencies.
Then create training programmes for the government agencies. This will ease
operations in government offices.

(Others)
7. Do you have any comment on the activities by the PSDI?

- Continue awareness and information dissemination through its courses and
services. '

- PSDI offers affordable training with high level of competence providing
necessary information on present IT. It is good and timely.

- Keep up the good work.

- Information is disseminated through the regular cycle of PSDI activities.

- PSDI activities are concerned with software development that would help

enriched teaching strategies.
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Result of Questionnaire Survey to the Related Organizations

Methodology:

English questionnaires were distributed beforehand by C/P. 12 persons from
governmental and private organizations returned the questionnaires or were interviewed.
(Out of 12 potential respondents, four (4) were from the Government such as Dpt. of
National Defense, Dept. of Agrarian Reform and Dept. of Agriculture, six (6) were from
private companies such as Fujitsu Phils. Inc., Chemical Industries of the Phils., TOL
Comm’]l Printer, Conrado Dagdag, Ayala Systems Technology Institute and Lotus
Company, and two (2) were from universities such as Don Bosco Technical College and
Technological University of the Phils..)

Results:

(Effectiveness) -

1. Which service(s) have your colleagues used from PSDI?
(answers overlapped)

a. Seminars 5
b. Training _ 5
c. Others 1

2. What kind of benefit did your organization received from the services of PSDI?

- Improved knowledge and skill in the preparation of IT training course curriculum
and design. (3)

- Gained knowledge of actual hands on work (2)

- Gained knowledge relevant for a systems analyst

- Learned basic rudiment and applications of multi-media software and operation

- Enhanced delivery skills in conducting/organizing training.

- Improved efficiency application systems in office.

- No benefit (because we have our own training courses).

- New skills that were not offered by the company

- (Direct and immediate benefits to teachers and students of University): Added
competence on IT applications and utilization in the work at University (instruction
methods with power point, multimedia presentations, how to retrieve information
through internet, how overall efficiency and productivity of teachers can be
improved using computers.)

- (Long term benefits to University to sustain its competitiveness as a global
university): Paved the way for opening communication links and cooperation
between University, a state University and PSDI through NCI ; Encouraged the
generation of support from management for the promotion of IT literacy and IT
culture among state colleges and Universities; Convinced of the importance of IT as
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a tool for attaining quality and meeting the demands of global competitiveness;
increased support for expenditures on IT programs and IT projects integrated in
budget plans since 1996.

(Impact)

3. What kind of benefit do you think Philippine IT industry, especially IT human
resources, has received because of the project?
(answers overlapped)

] Very much 4
O To some extent 7
[0 Not at all 0
J Not marked : 1

(Reasons for “Very much™):

- Update on latest technology.(2)

- The staff became effective in his job.

- There were interactions among IT people, and discussions on the latest application
software package, platform, etc.

- Generated interest and concern among schools and training providers on training and
retraining of IT professionals and technical workers to fill the demand of Philippine
IT industry and also the needs for IT human resources abroad.

(Reasons for “To some extent”): _

- With the relevant training provided by PSDI at a reasonable price, a number of
Filipino human resources are added to the IT industry in the Philippines and for
those who are already working in the IT industry, their competence on certain fields
we enhanced. (2)

- Training sessions should focus more on hands on workshops.

- Because of time constraints, the training was not extensive.

- It increases the level of IT awareness among government employees.

- Improved project management through project management course

- PSDI gives IT industry some kind of credibility.

- PSDI confirmed the need for computer training to achieve national development.

(Other reasons)

- Competent IT personnel do not stay in the government, so the problem is how to
keep them.

- IT industry is too big. PSDI can assess the development of IT professionals in the

government.

(Relevance)

4. To what degree do you think IT training courses and seminars conducted by PSDI
meet the needs of your organization?
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, (answers overlapped)
] Very much

[0 To some extent
(1 Not at all
[0 Not marked :

LW O = W

(Reasons for "Very much”):

- Timely and met the needs of the Institute. (2)

- Clear understanding of the role of IT people

- Learning of the approaches and techniques to solve a problem
- NCI & PSDI can provide basic skills for our administration.

(Reasons for “To some extent”):

- Networking with other agencies. (2)

- Suitable courses

- Adequate time

- Convenient schedule

- Learned latest training techniques.

- The IT courses so far taken are partially applied to the organization.

- Our staff is able to provide inputs on the training/ briefings for the users of systems
in our department, particularly to system development.

5. To what degree do you think IT training courses and seminars conducted by PSDI
have been consistent with the needs of IT industry in your country?
(answers overlapped)
O Very much 5
[0 To some extent 2
] Notatall 0
J Not marked : 5

(Reasons for “Very much”)

- It provided financially viable and affordable training programs as compared to
private training institution.

- A number of competent IT professionals needed in the IT industry were trained at
PSDL

- The courses are consistent with the programs that are planned and implemented by
the government.

- Established linkages with other agencies.

(Reasons for “To some extent”)
- Makes latest technology available.
- Different organizations have different IT needs, so it may be consistent to others
and inconsistent to some.
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6. What is your expectation towards PSDI in developing IT industry?

7.

Try to provide more training courses. (3)

To play a leading role.

That PSDI will provide not only “what is currently available” but also cutting-edge
technologies. (3)

Offer unique courses.

Plan the courses that, when accumulated, can lead to a master’s degree.

Will issue certificates to participants as incentives.

PSDI takes the lead to offer new technology to both government and privates.

PSDI should meet the government’s needs.

Maintenance of quality in a sustainable way (even after completion of the
cooperation).

PSDI should continue to carry on its mandate as a link between and among IT
professionals and IT experts, policy makers, training providers and the IT industry.
Through its courses, seminars, conferences and other activities it can serve as a
catalyst for encouraging schools, universities and other training providers to offer
up to date courses in track with industry needs.

PSDI can influence the growth of IT in the country through collaborating with the
academia and the industry in software development. - PSDI can also assist other
sectors in the government to set up IT infrastructure and to develop solutions for
systems improvement.

(Others)
Do you have any comment on the activities by the PSDI?

Some technical seminars provided are suppliers-related. These seminars should have
been generic and several suppliers be allowed to present the different functionality
of the product that they are selling.

Need more human resources at PSDI, such as trainers and curriculum developers.

It should continue to train and educate, because the Government cannot afford the
budget for training.

Lack of marketing. PSDI should focus on marketing to get more participants.

Private companies have own project systems and methodologies. The real target for
PSDI is the government.

Case fee is high.

PSDI mobile courses can provide services to local government units (mayors and
barangays) who have installed LAN systems.

PSDI can maximize the use of its facilities by initiating projects on the production of
multimedia lessons and presentations in various subject areas in collaboration with
government agencies, universities and colleges. These multimedia education
materials can now be filtered into secondary and elementary schools.

Since the global internet community is growing, the Internet users in the Philippines
will face problems daily. PSDI can initiate courses on innovative techniques and
approaches for users to maximize and get the worth of a P60 — P80 per hour surfing
with commercial providers.
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Result jonnaire Survey to the NEDA

Methodology:
English questionnaire was distributed beforehand by C/P. A NEDA officer returned
the questionnaires or was interviewed.

Results:
(Sustainability)

1. To what degree do you think the Philippine government will continue to provide
necessary support (inc. financial and policy support) for PSDI?

(Reasons for “To some extent”)
- NCC will absorb PSDI’s facilities, courses and trained technical personnel.
- In terms of policy advocacy, NCC is in a strategic position within the National
Information Technology Council.
- The Dept. of Budget and Management granted additional technical positions for
PSDI, opening the possibility for the project to recruit additional technical personnel.

2. To what degree do you think the government will emphasize on the PSDI’s (NCC’s)
role and activities important?

(Reasons for):

- The NCC’s roles and activities will be deemed major and critical as a lead
institution for IT.

- The NCC still needs to improve its place and receive recognition with more
financial support.
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