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MEMORANDUM OF AGREEMENT
ON

THE PREPARATION
OF

A PARTNERSHIP SUPPORT PROGRAM
FOR

VIETNAM'S FIVE MILLION HECTARE REFORESTATION PROGRAM
(5MHRP)

BACKGROUND

The Tenth National Assembly of the Socialist Republic of Viemam approved in
July 1998 a new Forestry Program, which seeks to reforest and rehabilitate 5
million hectares of forest land, such that by 2010 the total forest area of the
country will reach 14,3 million hectares (equivalent to 43% of forest coverage).
The SMHRP is a challenging program on environmental protection as well as
rural development and poverty alleviation. It also shows the commitment and
the priority given by the Government to the forestry sector for the coming years
and responds to the “Rio Declaration” (UNCED) and Agenda 21.

The Ministry of Agriculture and Rural Development (MARD) and the
provinces are challenged to proceed as soon as possible with large scale
implementation of the Program. The Program will require considerable
investments in technology development, capacity building and institutional
development. It should create a favorable environment for people’s
participation. Although details remain to be worked out, it is clear that the

Program will draw heavily on the State Budget as well as external donor grants
and loans.

During the Consultative Group Meeting in Paris in December 1998 it was
agreed between the Donor Community and the Representative of the

Vietnamese Government that a Partnership would be established to support the
5MHRP.

OBJECTIVE OF THE MEMORANDUM OF AGREEMENT
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The objective of the Memorandum of Agreement is to reach agreement on a
formal Partnership between the Government of Vietnam and interested Donors,
including NGOs, which will lead the Government and Donors to a shared
sector support program for effective and efficient implementation of the
5MHRP on the basis of agreed policies, strategies, priorities and principles of
implementation.

STRUCTURE OF THE MEMORANDUM OF AGREEMENT

This Memorandum of Agreement is not a legally binding document, rather a
sign of commitment to develop a formal Partnership. MARD will lead the
implementation of the Memorandum of Agreement under direction of a Vice
Minister, through a Joint Partnership Steering Committee, co-chared by the
Donors on a rotational basis. The Partnership Steering Committee will be
supported by a Partnership Secretariat attached to the Intermnational Cooperation
Department of MARD and operated in collaboration with the Office of the
SMHRP within the Forestry Development Department. The Partnership
Steering Committee of the Memorandum of Agreement will include, but not be
limited to, representatives of Ministry of Agriculture and Rural Development,
the Office of the Government, Ministry of Planning and Investments, Ministry
of Finance and the signing Donors and NGOs. The majority of the national

partners of the Partnership’s Steering Committee are members of the Executing
Committee of the SMHRP.

The Partnership Steering Committee is responsible for achieving the objective
of the Memorandum of Agreement. The Partnership Steering Committee
provides guidance to Task Forces under the Memorandum of Agreement and is
responsible for the coherence among Task Forces and the ultimate synthesis
into the Partnership. The Steering Committee is also responsible for liaison
with national programs and fora. The Steering Committee liaises with the
national level Steering Committee and the Executing Committee of the 5

MHRP. The Partnership Steering Committee will meet quarterly or more often
as required. -

PRINCIPLES OF THE MEMORANDUM OF AGREEMENT

The process of developing the Partnership, embarked on with the Memorandum
of Agreement, will be entirely transparent for all participants and stakeholders.

An appropriate mechanism will be established for adequate information
sharing.

(28]
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The Government of Vietnam will seek to convince Donors and international

organisations to place their support to the forestry sector development in the
framework of the Memorandum of Agreement and the resulting Partnership,
especially when relevant to the SMHRP.

Signed Donors and international organisations, in consultation with the
Government and the Partnership Steering Committee, will aim to put their
investments and support to the forestry development in the framework of and
supportive to the Memorandum of Agreement and the resulting Partnership.

PARTICIPATION AND DURATION OF THE MEMORANDUM OF
AGREEMENT

Participation under the Memorandum of Agreement is flexible. In consultation
with the Partnership Steering Committee other national organisations and
interested Donors can become party of the Memorandum of Agreement. Any

party can withdraw from the Memorandum of Agreement by notifying the
Parmership Steering Committee in writing.

The memorandum is initially established until December 2000. The term will
be extended, if the signatories agree.

TASK FORCES

In order to achieve a Partnership on a Forestry Sector Support Program
underpinning the 5MHRP, joint Government/Donor Task Forces will be
established by the Partnership Steering Committee to prepare the various

elements of such a Partnership. Each Task Force should include key
stakeholders and work on the following objectives:

TASK FORCE1 : CLARIFICATION OF THE SMHRP

Objective: Review and assess the current preparation and implementation
status of the SMHRP and present in detail the objectives and outputs to be
achieved and the proposed means and implementation structure. Define the

core activities of the Program, its relations with other national programs as well
as its limits.
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TASK FORCE I : FOREST POLICY, STRATEGY AND INSTITUTIONS

Objective: Review and assess the strengths and weaknesses of current forest
policy, strategy and institutions in Vietnam and recommend how they should

be changed in order to create the right framework conditions to achieve the
objectives of the SMHRP.

TASK FORCE II: FOREST SECTOR INVESTMENT AND ASSISTANCE
NEEDS AND PARTNERSHIP SUPPORT STRUCTURE

Objective: Review and assess the future investment needs of forestry in
Vietnam over the short and medium term (including the immediate needs) and
the current contributions and the role of the ongoing projects and programs.
Recommend financing strategy for sustainable forestry sector development in
Vietnam and the implementation of the SMHRP. In particular, consider a) the
demand for public investments; b) the range of the Government/Donor
Partnership options to support the forestry sector in Vietnam; c) identify the
costs and benefits of a program approach to forestry investments and d) define

the necessary preconditions for successful investments in forestry activities at
all levels.

Planned and ongoing donor supported technical assistance in the sector will be
made supportive to the Task Forces, where relevant.

The Task Forces are composed of Vietnamese and Donor representatives and
will be limited in size. They get guidance from and report to the Partnership
Steering Committee. The Steering Committee will set their term in relation to
. the process of the Memorandum of Agreement and the need to synthesize their

results into a Partnership. The Task Forces will define their specific outputs,
' activities and operating modalities in the first three months. They will report
on a regular basis in a workshop (the Task Forces could report on the same

day). They can draw on Donor support and external consultants for specific
studies.
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This Memorandum of Agreement is signed on behalf of:

THE GOVERNMENT WORLD BANK (WB)
OF S.R. VIETNAM

.E. Le Huy Ngo Mr. Andrew Steer
Minister, Vice Chairman, National Country Director
Steering Committee, SMHRP

FINLAND ASIAN DEVELOPMENT BANK
(ADB)
H.E. Mr. Juha Puromj Mr."Jean-Pierre A. Verbiest
Ambassador Resident Representative
GERMANY UNITED NATIONS DEVELOPMENT
} PROGRAM (UNDP)
orfgang Erc H.E-Mr. Edouard A Wattez
Ambassador UN Resident Coordinator
JAPAN FOOD AND AGRICULTURE

ORGANISATION OF THE UN (FAQ)

AN,
Mr. Hirota Koki

Chief Representative, Representative
Japan Bank for International

Cooperation (JBIC)
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r. Hatakey Takashi
Deputy Representative

Japan International Cooperation
Agency (JICA)

NETHERLANDS

H.E. Mrs. Monique P.A. Frank
Ambassador

SWEDEN

e

H.E. Mr. Gus Edgren
Ambassador

SWITZERLAND

N%E‘Sﬁ:\:\

First Secretary,
Development Cooperation
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WORLD CONSERVATION
UNION (IUCN)

0Ny

Mr. Nguyen Minh Thong
Representative

WORLD EQOD PROGRAM (WFP)

Representative

EUROPEAN UNION (EU)

H.E. Mr. Frederic Baron
Ambassador, Head of Delegation

WORLD WIDE FUND FOR
NATURE (WWF)

b

Mr. Eric Coull
Representative
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