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B4 FERFE (2) MIMRA SBEHRUER

Board
Policy Decisions
Director

Carrying out policy decissons, initiate planning and seek the Board’s approval on such
plans as required, and undertake MIMBA’s administration according to the MIMBA Act,
Fisheries Development Plan and Policy, Mission Staterment, and Policy Decisions by the
Board Qualiffication: Preferably Masters degree in economics; but bachelor’s degree m
economics or business management or five year experience in similar or related fields
acceptable.

Deputy Director

Assist the Director. Ensures that all functions and responsibilities and special assignments
of all divisions are carmed out efficiently, effectively, and timeby by working closely and
regularly with division chiefs. Ensures that the best and most efficient and effective
management system for each division is designed, improved as necessary, and carried out
after approval by the Director. Ensures that efficient and proper communication,
internally and externally is maintained regularly - timely responses to in-coming
communications and timely follow-ups on out-going communications, such as proposals,
ete. Represents MIMBA at meetings or conferences as directed by the Director or the
Board. Acting as Director during the Director’s absence. Qualifications: Bachelor's
degree in economics or business management or at least five year experience in similar or
related fields. Must have experience in grant proposal writing.

Policy and Planning

Asaist, make recommendations or advise the Director, DD, and other divisions, in
organizing and structuring action plans or strategies in carmying out policy decisions by the
Board, decisions or recommendations made by sub-regional, regional, and international
organizations to which RMI is a party, and other policy related activities that include
community or public awareness of MIMRA's role and its capacity to undertake such role.
Chief of this Division is expected to interact or represent MIMRA as directed by the
Director or in his‘her absence the Deputy Director with/at community, inter-governmental,
sub-regional, regional and international meetings or conferences, and other related
activities. Must have a bachelor’s degree in any field, including but not Limited to
economics, business management, etc., relevant to the function of the section or at least
five year experience in policy and planning related works,

Oceanic Fisheries

The main responsibility of this division is to ensure efficiency and effectiveness in monitor
control and surveillance. It is expected to develop and manage a proper and effective data
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base system for a wide range of oceanic fisheries information, including but not limited to,
fishing licenses, catch information, activities by fishing boats/tankers/carners/research
boats/other related boats at sea and in port, such vessels registrations, conformty by such
vessels with regional and national licensing procedures and requirements, observer
programs, etc. The division is expected to develop and maintain a proper and effective
coordination and communication system with the Sea Patrol and other appropriate
governmental agencies, and with sub-regronal, and regional monitor, control and
surveillance programs or contacts. The division 15 expected/required to provide the
required information relating to revenue or other financial information from oceanc
fisheries activities to the Corporate Services on a timely and regular basis. The Chief of
the division is expected to represent MIMRA at meetings or conferences relating to
responsibility of the division, and abowve all, carrying out the aforementioned responsibility
of this division. Qualifications: Must have bachelor’s degree in any fields relevant and
related to the functions of the section or at least frve vear expenence in works related to
functions of the section.

Coastal Fisheries

This division deals mainky with the development and management of commumnity based
projects that provide benefits to the people in the community, It is required to coordinate
and consult with traditional leaders and local government councils during planning or
development stages of projects. [t is required to coordinate and consult or advise local
community with respect to the development of sustainable management plan for inshore or
coastal fisheries resources, [t is required to ensure community or public awareness of
MIMBRA policies or plans, and MIMRAs role and capacity to provide assistance to
community. The Chief of the division shall represent MIMEA as directed by the Director
or in has/her absence at inter-governmental and community meetings or workshops and at
sub-regional, regional and international meetings or conferences on maiters relating to
coastal fisheries, The Chiefis expected to ensure that the responsibility of this division is
carried out effectively and efficiently. Qualifications: Bachelor’s degree in any fields
relevant and related to the functions of the section, or at least five year experience in
works related to the functions of the section.

Corporate Services

This is the administration arm of MIMRA. It produces budgets (capital and recurrent
expenditure), accounts for all incomes and expenditures and explanations of variances
between budget and actual income and expenditure on a monthly basis. Maintains
management and financial accounting records to audit standard and as determined by
Board through decisions or regulations. Designs and make recommendations to improve
on-going accounting systems, procedures and Hscal policies. The Chief of the division is
expected to carry out the responsibilities of the division effectively and efficiently.
Qualifications: Bachelor’s degree or at least five year experience in accounting or fiscal or
finance related works.



Training School

Provide traiming to Marshallese in fishing technigues, particularly at commercial or
industrial skilled level; also marine engine mamtenance and repair, basic navigation, safety
and vessel maintenance, The school is expected to produce and improve, when necessary,
curriculum or syllabus, subject to MIMRA Board's approval, as training guidelines to
ensure that the trainees are trained with the proper skills that can easily enable them to
gain employment opportunities on vessels, particularly fishing vessels, fishing ventures,
and other related fishenies operations. The chief of the Training School is expected to
effectively carry out the functions of the school. Qualifications: Bachelor’s degree or at
least five year experience in works related to the functions of the school.
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A-T Estimation of the Project Management (Revised)

Examinstion of Financial Feasibility of the Project {estimation 15 based on current over all Project
invohving Ebeye (Market Center), Ailinglaplap, Likiep, Namu, and the trensport vessel, feplap).

Revenue: Weekly Maonthly Yearly
Fish Sales
Majuro: 2004 [hs. & 1.60/k 3.200 13,866 16363, 4040
Jaluit: 2,500 lbs (per vr) 48 08 2,500
Kili: 6000 Ibs. (per yr.) 144 625 7,500
Fuedl  gasoline 250 galfwk @@ 3.0d/gal 730 3,250 39,000
Lubricant 62 cans’wk @ 5.50/can 341 1478 17,732
lee 2,000 lbs. (d . 10/ 200 Bixta 10,44k
Freeeer storage 50 lbafwk @@ | 100we 5 22 260

Freight <30 1b=5 pes @ 3.00 = 15.00
>30 b= 5 pes gl 6.00 = 3000
43,00 43 195 2,340
Passenger 20 00Vadult @ 5 = 100
1000 child @& 2= 20

120 P20 520 i, 240
Local produce:
Coconut 200 pcs @ .50 oy 433 5.200
*Breatfrt 200 (per yr)pesid 25 10 40 S0
*Bandanas 23 (per yr.) pcs @ 6.00 150 G50 T.300
Bananas 5 bochs & 30 150 650 7,800
Others 39 —21B 2500
* seaconal
Total Revenue 5,313 3me 276,272

Note: Weather conditions will affect the operation of the Project. 10 is highly antcipated that the transport
vessel may nod be able to make all of its weekly trips during the rough season (sometimes mostly in Jan.-
April) between Jaluit and Majuro.

Expenditure;
Fish 24M) i 60 1,206 5167 62 00
Fuel:
Caseling 5 drums @ 97.00 485 2,102 25110
Diiesel;
Fish Base ] 390 4 AR
Transport vessel (JalMdajJal)y 457 1,959 23 504
Transport vessel (Jalkiliflal 4x vrd 15 267 Bl
Crane truck (Jaluit) 15 ] TN
Crane track/delivery truck (Maj.) 30 130 1,360
Lubricants (& 4.00/ can 248 1075 12,8
Lecal Produce;
Coconut 200 & .20 40 173 1m0
Breafruit 200 @ 1.00 4 16 2
Bandanas 25 @) 3.00 e 315 1,
Banana 5 &0 15.00 T5 325 1,900
Salares;



Manager [ Jaluir) 100 433 5,200

Muechanic Talwity el 1] 4. 680
Suppor siall &0 47 4 1640
Transport vessel Caplain 168 728 8,736
Trinsport vessel mechanic 102 40 5,280
Transport vessel deckhand 02 KD 4,800
Marketing officer (Majuro) 104 433 5,200
haintenamnce 10 L L) 5,465
Miscellaneous _ 50 216 260
Tatal Expenditure 3448 15,841 157,176

*]t is anticipated that the salaries or wages of Project manager and one of the siaff may initially be paid by
MIMRA during the first or the firsi-iwo years of operation.

Connter Part Fumnd

It is the intention that a counder part fund shall be established and maintined at one of the local banks Lo be
determined at the appropriate time. Progeeds from sales or rental or lease or chaner of outhoard engines,
the Fishing vessels, and the transport vesse] shall be deposited in the fumd  Based on current situation with
regard to the increasing demand and need for inter-atoll or inter islands transponation services, the revene
for the counter part fund are anticipated as follows:

Revenue: Weekly Monthly Tearly
Transport Vessel ( abt. 6 charter tripafyr @ 10, mile 208 S0 L
Fishing Vesscls (abt. 8 charter trips/yr, at average of $50/irip
inter-island trips) & 33 400
Withholdings from rentallease of fishing vessels
(s o 200 The per boat per wk x B boals) Qi 416 4 992
Withholding from engine rental/lease {10 ea) 120 320 6,240
Total expected revenue for Counterpart Func: i3 1,864 11432

It is anticipated that the Counterpart Fund may be used for maintenance of repair or transport vessel,
fishing vessels, and the outboard engines.
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