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MINUTES OF DISCUSSION
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR IMPROVEMENT
OF MEDICAL EQUIPMENT

FOR REPUBLIC MEDICAL CENTER “ARMENIA”

In June/July 1998 JICA conducted a Preparatory Study in response to a
request from the Government of the Republic of Armenia (hereinafter referred to

as “the Armenia”) on the Project for Improvement of Medical Equipment for the
Republic Medical Center “Armenia” (hereinafter referred to as the “Project’).

Through analysis of the results of the Preparatory Study the Government of Japan
decided to conduct a Basic Design Study and entrusted it to the Japan International
Cooperation Agency (JICA).

JICA sends to the Armenia the Basic Design Study Team (hereinafter
referred to as the “Team™) which is headed by Mr. Toshiyuki Iwama, Deputy
Director of the Second Project Management Division, Grant Aid Project
Management Department, JICA, and is scheduled to stay in the country from
August 17 to September 12, 1999.

The Team held discussions with the officials concerned of the Government of
the Armenia and conducted site surveys.

In the course of the discussions and site surveys, both parties confirmed the
main items described on the attached sheets. The Team will proceed to further
works and prepare the Basic Design Study Report.

Yerevan, August 30, 1999

T%’Mﬁf | L A/ _

Mr. Toshiyuki Iwama Dr. Sevik H. \A(v oyan
Leader, Deputy Minister pf Health
.. Basic Design Study Team, JICA Republic of Armdnia

----- — s
Dr. 6(2([1 Grfforian
Direttor,

Republic Medical Center “Armenia”
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ATTACHMENT

1. Objective
The objective of the Project is to improve the Medical Services to patients at the

Republic Medical Center “ Armenia” through procurement of medical
equipment.

2. Project Sites

The site of the Project is the Republic Medical Center “Armenia” located in
Yerevan, the Armenia.

3. Responsible and Executing Organization
(1)The responsible agency is Ministry of Health.

(2)The implementing agency is the Republic Medical Center “Armenia”

4. Items Requested by the Government of the Armenia
After discussions with the Team, items listed in Annex 1 are finally requested
by the Government of the Armenia. JICA will further assess the appropriateness
of the request in Japan to prepare a draft report.

5. "Japan's Grant Aid System
The Government of Armenia understands Japan's Grant Aid Scheme and the
necessary measures to be taken by the Government of Armenia as described in
Annex 2 and Annex 3 respectively, which are explained during the Preparatory
Study and again by the Team to ensure smooth implementation of the Project.

6. Schedule of the Study

6-1. The consultant members of the Team will proceed to further studnes in
Armenia until September 12, 1999. :

6-2. JICA will prepare a draft report in English and dispatch a mission in order to
explain its contents around December 1999.

6-3. If the contents of the draft report are accepted in principle by the Government
of the Armenia, JICA will complete the final report and send it to the
Government of the Armenia around March 2000.

7. Other Relevant Issues

7-1. Detailed information on the Project such as list of planned equipment, its
specification, expected procurement schedule etc. is confidential and should not
be released to outside parties. Violation of conf1dent1ahty could be considered
as a misprocurement.

7-2. Equipment provided by the Grant Aid will have a guarantee period of one year.
Thereafter, it is subject to maintenance by the recipient.

7T
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Equipment List by Priorities Annex 1
Item No. Equipment A PriontyBand QIH C
Radiology
A-01 Magnetic Resonance Imaging System 1
A-02 ]Angiographic X-ray System 1
A-03 |Remote Control Fluoroscopy X-ray System 2
A-04 |Basic X-ray System 2
A-05 |C-arm X-ray System i
A-06 |X-ray film Processor 2
Neurosurgical, Neurology and Psychiatry
B-01 |Electroencephalograph Digital 1
B-02 |Electroencephalograph Analog 1
B-03 |Echoencephalograph 3
B-04 |Complete EMG/NCV/EP/ENG l
B-05 {4ch. Dopplerography System 1
B-06 |Stereo Fundus Camera 1
B-07 |Trial Lens Set 3 1
B-08 |Magnetic Stimulator 1
B-09 |Halogen Ophthalmoscoope 2
B-10 |Computer Color Perimeter 1
B-11 |Pen Light 15
B-12  [Percussion Hammer, Ohnuki Type 5 10
B-13  |Percussion Hammer, Tyler Type 5 10
B-14 | Air Pressure Skull Operation Set 1
B-15 [Micro-Neuro Surgery Operation Table 1
B-16 |Surgical Aneurysm Clips Set : 1
B-17 |Yamada-Sata Lumbar Puncture Instrument Set 1 1
B-18 |Instrument Set for Caroctid Arterial Endarterectomy 1
B-19 |Bipolar Coagulator Unit 1
B-20  [Neurosurgery Instrument Set 1
B-21 |Microvascular Surgical Instrument Set 1
B-22  [Laminectomy Operating Set 1
B-23  |Hemilaminectomy Retractor 1
B-24 |Laminectomy Retractor ]
B-25 - [Cervical Operating Set 1
B-26" |Laminectomy Rongeur 1
B-27 |Spinal Retractor 1
B-28 |Spinal Cord Traction Frame 1
B-29 |Manual Dermatome 1
B-30 |Standard Plastic Surgery Set 1
B-31 |Electric Traction 2
B-32 |Digital Thermometer 2
B-33 |High Voltage Brain Cortex Stimulator 1
Vessel Surgery, Cardiology and Pulmonology
C-01 |U-S Scanner 1
C-02  |U-S Scanner with Color Doppler 1
C-03 |Doppler Stethoscope 3 2
C-04 |Test Laboratory for Respiration System 1
C-05 |Spirometer 2
C-06 |Exercise Testing System 1
C-07 |Bronchofiberscope with Accessory 2
C-08 _ |Electrocardiograph 2
C-09 |Syringe Infusion Pump 6
C-10 |Mapping System 1
C-11 |Medical Infrared Thermography System 1
C-12_ |ECG Analysis System (Holter ECG) 1 1
C-13  |Bedside Monitor 4 2
C-14 | Defibrillator 2
C-15 |Monitoring System for 6 Patients I
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Equipment List by Priorities Annex 1
C-16  [Pneumo Massager 2 2
C-17 _[Non-invastve Vascular Laboratory 1
C-18  [Pulse Oximeter 4 1
C-19 [Measunng Rod 2 2
C-20 _|Automatic Weighing Scale 3 3
C-21 _ |Instrument Cabinet 2 2
C-22 [Stethoscope 2
C-23 _|Sphyemomanometer Mercurial 4
C-24 |Sphygmomanometer Automatic 4
C-25 |Sphygmomanometer Manual 4
C-26 |Sphypmomanometer Electronic 4
C-27 | Automatic Blood Collecting Scale Hemoscale 2
C-28 | Venotomy Instrument Set in Metal Case 1 1
C-29 |Rhinoscreen 1
C-30  {Multi Component System 2
C-31 {|Binocular Operating Microscope 1
Urology, Surgery, Gastoroenterlogy and Endocrinology
D-01 |U-S Scanner 1
D-02 |Portable U-S Scanner 2
D-03 |Gastrointestinal Fiberscope 2
D-04 |Duodenofiberscoope 2
D-05 |Colonofiberscope 2
D-06 |Lecturescope 1 1
D-07 |Light Source for Endoscope (2 Halogen, 1 Xenon) 3
D-08 |Electro Surgical Unit 2
D-09 [Endoscopic TV System 3
D-10  |Endoscopic Suction Unit 3 1
D-11 | Video System for Endoscope 1
D-12  |Manual Disinfecting Unit for Endoscope 2
D-13  |Operating Laparoscope set with instrument two sets 1
D-14 |Endoscopic Table 3 1
D-15 |Endoscopic Cabinet 3 1
D-16 {High Pressure Steam Sterilizer, Large 2
D-17 _ |Hot Air Sterilizer, Large 1
D-18  |[Electro Surgical Unit, Portable 2 1
D-19 [Sliding Stretcher 3
D-20  |Recovery Stretcher 6
D-21- |Operating Instrument Set in Metal Case 1
D-22  |Small Operating Instrument Set in Metal Case 1
D-23  |Gastrectomy Instrument Set in Metal Case 1
D-24 jCholecystotomy Instrument Set in Metal Case 1
D-25 |Thyroidotomy Instrument Set in Metal Case 1
D-26 jEmergency Trachectomy Instrument Set in Metal Case 1
D-27 [Emergency Chest Operating Instrument Set in Metal Case 1
D-28 jAppendectomy Instrument Set in Metal Case 1
D-29  |Nephrectomy Instrument Set in Metal Case 1
D-30 __|Prostatotomy Instrument Set in Metal Case 1
D-31 |Resectoscope Set 1
D-32 |Resectoscope Accessory Set 1
D-33  |Urological Examining & Treatment Table 1
D-34 |Examining Chair 1
D-35 | Transurethral Operating Table 1
D-36 _ |Universal Operating Table 2 2
D-37  |Operating Table 1
D-38 |Operating Light, Major, 2 Heads 2
D-39  |Operating Light Mobile 3
D-40 [High-Power Electric Suction Unit 2 1
D-41 |Electric Suction Unit 2 1
D-42 |Portable Suction Unit 2 1
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Equipment List by Priorities Annex 1

D-43

{Uroflowmeter

| ] 1

Otolaryn

ology

E-01

Clinical Audiometer

N

E-02

Clinical Impedance Meter

[y

E-03

Sinuscan

E-04

Diagnostic Set

DI |t |

E-05

Rhino-Laryngo Fiberscope

E-06

Head Murror

(¥ ]

E-07

Lempert Head Mirror

E-08

Lucae Tuning Fork

E-09

Lucae Tuning Fork

E-10

Laryngo Stroboscope

E-11

Binocular Operating Microscepe

s A LAT LA LA WD
tad

Anesthesiology and Reanimation

F-01

Ventilator

F-02

Anesthesia Apparatus with Ventilator

F-03

Laryngoscope with Lightsource

F-04

Oxygen Monttor

F-05

Endotracheal Set

F-06

Portable Pulse Oximeter

[SHIREE] 15 18]

F-07

Bedside Monitor

F-08

2-Crank Standard Bed

F-0%

ICU Bed

F-10

Stretcher Trolley

F-11

Instrument Table

LFA] B

F-12

Treatment Carniage

F-13

Syringe Infusion Pump

ov|u|wloon Sl || w e —] s w
h

F-14

Ambulance

F-15

Nerve Stimulator

>

F-16

Stand for Infusion

(=}
[«

Laborato

G-01

Biochemical Compact System -

G-02

Biochemical Analyzer

G-03

Coagulation System

G-04

Blood Cell Counter

P | et |t | et
—

G-05

Automated Analyzer for Immunoanalysis

G-06

ELISA

G-07

Co-Oxymeter

G-08

Blood Gas Analyzer

[

G-09

Jon-Selective Electrolyte Analyzer

G-10

Selective Clinical Chemistry Analyzer

G-11

Capillary Gas Chromatograph

G-12

System Liquid Chromatograph

G-13

Chromatopac Data Processor

et e | e |

G-14

Incubator

G-15

Incubator, Low Temperature

G-16

Incubator, CO2

G-17

Anaerobic Incubator

G-18

Hot Air Sterilizer (table top)

G-19

Medical Refrigerator

— G-20

Blood Bank Refrigerator

— G-21

Electrophoresis System with Densitometer

G-22

Electronic Analytical Balance

G-23

pH Meter, Digital

G-24

Universal Microscope

ol =] |rof )= ] ] —]—

G-25

Scopeman

G-26

Medicine Cabinet

G-27

Revolving Chair

G-28

Revolving Stool
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Equipment List by Priorities Annex 1
G-29 |Instrument Cabinet 2
G-30  |Clinical Chart File Cart 3
G-31 |One-step Foot Stool 3
G-32  |Automatic Photomicrograph System for Microscope 1
G-33 |[Microscope )
G-34 |Unne Analyzer 2
G-35 |High Pressure Steam Sterilizer, Small 1
G-36 |Deep Freezer 1
G-37 |Plasma Freezer 1
Pathology
H-01 |Autopsy Table 1
H-02 |Morgue Cart 1 1
H-03 |Automatic Tissue Processor 1
H-04 |[Paraffin Oven i 1
H-05 |Large Sliding Microtome 1
H-06 |Universal Microscope 1
H-07 |Automatic Photomicrograph System for Microscope 1
H-08 |[Cryomicrotome 1
Dental :
1-01 |Clinic Stool 4
1-02 |Dental Unit 3
[-03  |Ultrasonic Dental Scaler 1
Hemodialysis
J-01 |Hemodialysis Machine 2
J-02 |Water Treatment System for 10 Hemodialysis Machine 1
Laundry
K-01 [|Washing and Drying Machine [ 2 | |
Pharmacy
L-01 |Electronic Analytical Balance | 2 | |
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ANNEX 2

Japan's Grant Aid Program

1. Japan's Grant Aid Procedures

(1) The Japan's Grant Aid Program is executed by the following procedures.
Application (request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval (appraisal by the Government of Japan and
approval by the Cabinet of Japan)
Determination of Implementation (Exchange of Notes between both

Governments)

Implementation (implementation of the Project)

(2) Firstly, an application or a request for a Grant Aid project submitted by the
recipient country is examined by the Government of Japan (the Ministry of
Foreign Affairs) to determine whether or not it is eligible for Japan's Grant
Aid. If the request is deemed appropriate, the Government of Japan
assigns JICA to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or
not it is suitable for Japan's Grant Aid Program, based on the Basic Design
Study Report prepared by JICA and the results are then submitted to the
cabinet for approval.

Fourth, the project approved. by the cabinet becomes official with the
Exchange of Notes signed by the Government of Japan and the recipient
country.

Finally, for the implementation of the Project, JICA assists the recipient
country in preparing contracts and so on.

2. Co'ntents of the Study
(1) Contents of the Study

The purpose of the Basic Design Study conducted by JICA on a requested
project is to provide a basic document necessary for appraisal of the project
by the Japanese Government. The contents of the Study are as follows:

~ a) confirmation of the background, objectives, benefits of the project and —

v 75




also institutional capacity of agencies concerned of the recipient country
necessary for project implementation,

b) evaluation of the appropriateness of the project for the Grant Aid
Scheme from a technical, social and economical point of view,

c) confirmation of items agreed on by the both parties concerning a basic
concept of the project,

d) preparation of a basic design of the project,

e) estimation of cost of the project.
The contents of the original request are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Basic
Design of the project is confirmed considering the guidelines of Japan's
Grant Aid Scheme.
Final project components are subject to approval by the Government of
Japan and therefore may differ from an original request.
Implementing the project, the Government of Japan requests the
recipient country to take necessary measures involved. which are
itemized on Exchange of Notes.

(2) Selection of Consultants

For smooth implementation of the study, JICA uses (a) registered consulting
firm(s). JICA selects (a) firm(s) based on the proposals submitted by the
interested firms. The firm(s) selected carry(ies) out a Basic Design Study
and write(s) a report, based upon terms of reference set by JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to
arecipient country after Exchange of Notes, in order to maintain technical
consistency and also to avoid any undue delay in implementation should the
selection process be repeated. :

3. Japan's Grant Aid Scheme

(1) What is Grant Aid?
The Grant Aid Program prov1des a recipient country with rion reimbursable
funds to procure the equipment and services (engineering services and
transportation of the products, etc.) for economic and social development of
the country under principles in accordance with relevant laws and
regulations of Japan. The Grant Aid is not supplied through the donation
of materials or such.

(2) Exchange of Notes (E/N)
Both Governments concerned extend Japan's Grant Aid in accordance with
the Exchange of Notes in which the objectives of the Project, period of
execution, conditions and amount of the Grant Aid etc., are confirmed.

" — //};,% |




(3) "The period of the Grant Aid" means one Japanese fiscal year which the
Cabinet approves the Project for. Within the fiscal year, all procedure
such as Exchange of Notes, concluding a contract with (2) consulting firm(s)
and (a) contractor(s) and a final payment to them must be completed.

(4) Under the Grant, in principle, products and services of origins of Japan or
the recipient country are to be purchased.
When the two Governments deem it necessary, the Grant may be used for
the purchase of products or services of a third country.
However the prime contractors, namely, consulting, contractor and
procurement firms, are limited to "Japanese nationals". (The term "Japanese
nationals" means persons of Japanese nationality or Japanese corporations
controlled by persons of Japanese nationality.)

(5) Necessity of the "Verification”
The Government of the recipient country or its designated authority will
conclude contracts denominated in Japanese yen with Japanese nationals.
The Government of Japan shall verify those contracts. The "Verification”
is deemed necessary to secure accountability to Japanese tax payers.

(6) Undertakings Required to the Government of the Recipient Country
In the implementation of the Grant Aid project, the recipient country is
required to undertake such necessary measures as the following:

a) to secure land necessary for the sites of the project prior to the works in
case the project is facilities construction, '

b) to provide facilities for distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites,

c) to secure buildings prior to the installation work in case the project is
providing equipment,

d) to ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of
the products purchased under the Grant Aid,

€) to exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with
respect to the supply of the products and services under the Verified

Contracts, | 7,
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to accord Japanese nationals whose services may be required in
connection with the supply of the products and services under the
Verified Contracts, such facilities as may be necessary for their entry
into the recipient country and stay therein for the performance of their
work.

(7) Proper Use
The recipient country is required to maintain and use the equipment
purchased under the Grant Aid properly and effectively and to assign staff
necessary for the operation and maintenance as well as to bear all expenses
other than those covered by the Grant Aid.

(8) Re-export
~ The products purchased under the Grant Aid shall not be re-exported from
the recipient country.

(9) Banking Arrangement (B/A)

a)

b)

The Government of the recipient country or its designated authority
shall open an account in the name of the Government of the recipient
country in 2 bank in Japan. The Government of Japan will execute the
Grant Aid by making payments in Japanese yen to cover the obligations
incurred by Government of the recipient country or its designated
authority under the Verified Contracts..

The payments will be made when payment requests are presented by the
bank to the Government of Japan under an Authorization to Pay issued
by the Government of the recipient country or its designated authority.

7
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ANNEX 3

Major Undertakings to be Taken by Each Government

NO Items To be covered by| To be coveredby
the Grant Aid | the Recipient side

1 [To bear the following commissions to a bank of Japan for the banking
lservices based upon the B/A

1) Advising commission of A/P

[2) Payment commission

2 [To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country

1) Marine{Air) transportation of the products from Japan to the recipient ®
country

7) Tax exemption and custom clearance of the products at the port of o
disembarkation

3) Internal transportation from the port of disembarkation to the project site L

3 [To accord Japanese nationals whose services may be required in connection @
with the supply of the products and the services under the verified contract
such facilities as may be necessary for their entry into the recipient country

land stay therein for the performance of their work
4 [To exempt Japanese nationals from customs duties, internal taxes and other, @

fiscal levies which may be imposed in the recipient country with respect to
the supply of the products and services under the verified contract

5 [To matntain and use properly and effectively the facilities constructed and L
equipment provided under the Grant Aid

6 [To bear all the expenses, other than those to be bome by the Grant Aid, L
necessary for the transportation and installation of the equipment
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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR IMPROVEMENT
OF MEDICAL EQUIPMENT
FOR REPUBLIC MEDICAL CENTER “ARMENIA”
(EXPLANATION ON DRAFT REPORT)

In August 1999, the Japan International Cooperation Agency (hereinafter referred to
as “JICA™) disp#tched a Basic Design Study Team on the Project for Improvement of Medical
Equipment for Republic Medical Center ”Armenia” (hereinafter referred to as “the Project”) to
the Republic of Armenia (hereinafter referred to as “the Armenia”), and through discussions,
site surveys, and technical examination of the results in Japan, JICA has prepared the draft
report of the study.

In order to explain and to consult the Armenia on the components of the draft report,
JICA sent to the Armenia the Draft Report Explanation Team, which is headed by Dr. Minoru
Akiyama, Intemational Medical Center of Japan, Ministry of Health and Welfare and is
scheduled to stay in the country from November 29 to December 16, 1999.

As a result of discussions, both parties have confirmed the main iterns described on
the attached sheet.

. Yeréva.n, December 3, 1999

e (]

Dr. Minoru Akiyama Dr. Sev Avagyan
Leader, : Deputy Minister of Heljlth
Draft Basic Design Explanation Team Republic of Armenia

JICA

" Dr. Gari Griforian ¢ F= g

Director

Republic Medical Center “Armenia”
A-18 /




ATTACHMENT

1. Components of the draft report

The Armenian side agreed in principle the components of the draft report explained by the
Team.

2. Japan's Grant Aid System

The Armenian side understands the Japan's Grant Aid Scheme and the necessary measures to
be taken by the Government of the Armenia as explained by the Team and described in Annex 2
and Annex 3 of the Minutes of Discussions signed by both parties on August 30, 1999.

3. Schedule of the Study

JICA will complete the final report in accordance with the confirmed items and send it to the
Government of the Armenia around March, 2000.

- 4. Other Relevant Issues

4-1 Both sides confirmed that the health reform program, which may start from January 2000,
would not affect the Project in principle.

4-2 Both sides agreed with the draft specitication of main equipment.The team continue .
discussion on the specification of the equipment included in the draft report until December
16,1999. |

4-3 Both sides agreed that specifications of the equipment might be changed through the
process of examination by JICA.

4-4 Both sides agreed that detailed information on the draft report, such as list of planned
equipment, its specification, expected schedule of procurement etc., is confidential and should
not be released to outside parties.

4-5 Both sides agreed that this is the first Japan's Grant Aid Project in Armenia and also is very
important for the development of health sector. Stressing the importance of continuous
cooperation in between two countries, both sides confirmed their commitment for smooth and
proper implementation of the Project.

Fon
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1 Statistics “Health and Public Health 1598” Ministry of Health of Armenia 1999

2 Main activities of Republic of Armenia Health System Ministry of Health of Armenia 1999
planed for the second semi-annual period of 1999

3 Health for all : National approach The Health Policy Ministry of Health of Armenia 1999
Development in Armenia

4 Hospital System’s Optimization Strategy in Republic of  Ministry of Health of Armenia 1999
Armenia

5 Semi-annual Report on Health Financing Component The World Bank 1999
{01.01.99-30.06.99)

6 Semi-annual Project Progress by Components The World Bank 1999
(1* half of the year 1999)
Semi-annual Progress Report of PHCDP Unit The World Bank 1999
Staff Appraisal Report, Armenia, Health Financing and  The World Bank 1997
Primary Health Care Development Project

9 Semi-annual Report 1998 (01.01.1998-30.06.1998) WHO 1998
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