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SECTOR MANAGEMENT FOR MEDIUM-TERM DEVELOPMENT
Sector Management

Accessing ODA Thds for Y.evel I Systems

When considering sources of {inancing for new Level NI systems or for existing Level Ul
systems that arc expanding, LGUs may tap their IRA or they may borcow funds from
conuncrcial or ODA institutions. In the case of LGUs that have formed a Water District to

operate their system, a ready source of loan {unds is the LWUA.

This section discusses how an LGU can access funds from an ODA agency in order to
develop its Level 11 water system. 1t is presumed that the proposed Level 1 project has gone
through the Project Development process stipulated by the NEDA in Rule 7, Articles 24 -- 26
of its IRR of Board Resolution No. 4 (Serics of 1994), Clause (G). Specifically, the proposed
Level Il project mwuist be consistent with the Provincial/City/Municipal Water Supply,
Sewerage and Sanitation Sector Plan that has been prepared and annually updated by their
respective Planning and Development Office(s). On the basis of these local council approved
sector plans, water supply investiments will have been identificd and developed into a local

investment program that includes an appropriate financing plan.

It is worthwhile to rciterate the following NEDA prescriptions regarding project
identification:

. “proposed investments shall be developed according to a demand-driven approach
that would allow beneficiaries to select from among cost-effective technical options
and from financing options. The LGUs may avail of technical assistance from the
DILG in the preparation of these project packages (Rule 5).7

+  “LGU systems shall be constructed on the basis of choosing among technical options
that are affordable through the financial resources made available by users,
communities and LGUs. The process of determining demand for a parlicular service
delivery shall be concluded through a negotiated agreement between the LGU, water
utility and the users, on how the costs will be shared at the town, barangay, and
household levels.”

. “for .any Level III service, at least _f\vd technical options shall be explored: those of
an inter-LGU service delivery organization involving amalgamation of service arcas

and of single LGU management systems.”



(1} Project Initiation Stage

Based on their rc5peclive approved water sector plans, the provincefmuhicipality proposes
a speeific Level ML water system following the NEDA gmdclmes on  project
identification. The provmccs and component mumenpahttes may submit lhelr tespeetive
project proposals for ODA fundmg to the DILG. The DILG examines such requests and
cnsures that they are in conformity with the NEDA‘S Medtum Term Public Inveshnent
Pregram (MTPIP), a master list of pro;eets from which ODA agencics can se!ect specific
projects that they can fund. From the MTPIP the ODA lean agency prepares its own
short st of potenhal province and munlelpaht)- benef' cnanesf grantees of its loan
programt.  The ODA loan agency then proceeds to conduet its own feasibility sludy
concemmg its loan program and discusses ihxs extensively with both the NEDA and the
) DILG (smce the DILG will be the zmplementmg agency for the ODA Ioan)

While the DILG is desngnau.d as me :mplemenhng ageney for the ODA Ioan program a

domestic lendmg institution (e.g. the Development Bank of the Phlhppmes or DBP) can
be contracted to admmlster the loan package and on- Iend ODA funds to spec1ﬁc LGUs

[Note that lhe LWUA has served and commues to S€Ive as a eonduu for loans to Watcr
Dustncls] Under such a workmg arrangement the DILG, thc ODA agency, and the

domestic !endm g mshtution affix their signatures on the ODA program loan documents

The DILG NOW pre-screens LGUs who have expressed mtent lo borrow ﬁmds from the

ODA loau facility. Toge!her w:th consultants from the ODA agency, the DILG conducts

bneﬁngs on the loan ccmdmons to make sure that the prownce!mummpahly fully

underslands lhe fi nancml and mshtuuonal eommnments they have to make once they

contract the loan. The respechve tocal councils (c.g. Sanggumans) dehberate whether

they arc able to and will partake of the loan. Should the Sangguman dCCIdc that they can
meet the loan commitments, they submit an ofﬁctal letter of interest (LOT) to the DILG.
The DILG with assistance provaded by the ODA agency, evaluates the various LOIs from

- different LGUs and selects which specific projects will be eligible to borrow from the
ODA Ioan facnhty

(2) i_’roject ]mpIemeﬁtétion Stage

. Atthis poinf, the.provineelmunicipality with the Level 1Ii system prejeel can now sign the
toan documents with the designated loca) on-fending institution. For the construction of
the Leve! 111 water system, the LGU itself (or the LGU company formed to undertake the
projeet) is expectet'i 10 bid out the job to contractors from the private sector. The bidding

process should be a transparent one with a public announcement of the bidding,
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publication of pre-qualified construction companics, and a well-documented decision by
the bids and awards committce. During the construction of the Level 11 water system,
the LGU wnit taskcd to moniter the construclion aclw:ly should canry out peiiodic
inspections. Final inspection is douc upon completion of the construction contract.
Throughout the pcrmd of the bidding proccss and actual constmcnon the DILG can be

tapped by the | GU for assistance on various technical and mslmtlmnal -building matters.

The private scetor contrac!or submlts its penodlc billings to 1hc LGU. Aﬂcr the necessary
inspections are done, the LGU in tum forwards this bill to the domcstic iendmg institution
for paymcnl Gwcn that all documents are in order, the dom“shc lendmg institution
requests for fund rcmmance from the ODA agency Once the funds are remitted, the

domestic lcndmg institution scttles the bills with the private contractor

As far as rcpaymcnt of the ldan is conccmed the LGU is rcsponszblc for paying thc loan
since it was the s1gnat0ry of the loan Through the operations of the complctcd Level T1f
water $ystem, the LGU is able to collcct the concspondmg tariffs from the different
consumer households. l*rom these revenucs the LGU re- -pays the loan capxtal and interest
to the domcshc lending institution, which in turn remits these proceeds to the ODA foan

agency. This process is repeated lhroughout the term of the loan,

Project ‘Mana‘gement Ari‘éngemenls

Project Ap'prnach(Str:ilegy

: Intggration of Waterworks o
‘ The provmce may also initiate the eslabhshmcnt of an Inlegratcd Waterworks (IWW) l‘acnlny

that will merge the management operahons of adjoining mumc:pahtles which have existing

Cor proposed chel I water systems. This may not necessarily involve the integration of the

physuca! famht:cs because of the distance and sparse location of mummpahhes but rather

“only the management aspect of it. Aticle 8 of the IRR of NEDA Board Resolution No. 4

(Series of 1994), Clause (G) states that: “An LGU may also consider amalgamatfng or

- consolidating its system with that of its neighboring LGUs in order to benefit from économies_

of scale that could expand water supply services to consumers 2t the lowest possible cost.”

The advantages of an IWW facility arc as follows:
»  Comprehensive waler sector planning at the provincial level is facifitated. Investments in
developing larger water sources and reservoirs can be considered at the planning stage (in

the case of municipalities that are in close proximity with each other).
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»  The overhead cost involved in mamtammg and operating a large watcrworks systcm can

be reduced since rcdnndancms in cquxpm\,nt and manpower resources will bc climinated,
l\-’[lilllClellthb will no longur havc lo purchase and maintain their own waterworks
conslmchon equlpmcnt Asa rcs.ult !hcrc will be greater utilization of such cqlupmcnt _
anmccrmg and managcmcnt staff tha! are currenlly needed to nn the municipal
waterworks system can bc transferced to other functions.
. The plovmcc will be able to hire and retain professtona! engmecnng and management
staf f who will assume greater responsibilities and duhcs. This will evcntuaiiy transtate to
a lugher levci of service to the communilics servcd by thc TWW facility.
+  Access to loan funds (from both ODA and commerc:al sources) for the constmctmn of
the waterworks system w:ll be easier since the lendmg institution will dcal with a smglc
.enmy Lending mstltunons prefer such a set-up since the loan cvaluatlon and the
corresponding loan momtonng is snmplcr )
« The IWW l"ac1l1ty w:ll be more atiractive ta more rcpulab!c prwate sector corporanons
~ both local and forclgn _Thc province will be able to gencratc more mtercsl from pnvate
sector players who may {vant to dcvclop watcrworks systems ona BOT!BOIBOO basis or
| jointly with the LGU. The LGU may also lap these same private sector players to Operate

and maintain the existing distnbutlon nelwork under any form of contract — service,

" management, lcase, or concesswn

The orgamzauonal structurc of the TWW should contam at the Ieast ) scctlons -
Admlmstrat:on Fmancc Enginecring, Operalwns & Maintenance, and a Meter Readmg and
Tariff Cellechon anit.  The Administration and Finance departments will handle matters
related to human rcsources devclopment fmanmal planning and confrol, and olher related
concems The Engmeermg section is expected to concentrate on waler system planning and
design. The Operahons & Mamlenancc unit will ensure that the water system is operating
efficiently (e.g. mmlmal system losses) and hat water quality is always satisfactory by
conductmg strict monitoring activities. Any construction activity, including the installation of
water meters, will be contracted out to the private sector so therc will be no need for a large
pool of beth equipment and manpower Water samples can be tested in existing private or
govcmmcnt laboratories if the IWW will not maintain its own laboratory. The Meter Reading
and Tariff Collection unit will be in charge of the all-important task of determining individual
h(;usehold consumption and collecting the corresponding lariff due. The actual conduct of

these (wo activities can be contracted out to the private sector through a service contract,

. The financial and operating condition of the [WW facility should be reported periodically to

the provincial and municipal governments. In addition, the rates that the [WW will charge
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consumiers will be set under the supervision of a regulatory authority and any proposed

changes should first be presented and discussed in a public hearing.

The success of the IWW facility depends on the fill support of the 1ocal governments of both
the province and the component municipalitics.  Such support shall be in the fom of
strengthening the management and cnginecring capabilities of the TWW staff. Any loan
needed by the IWW should be cndora.cd and if possible guaranteed, by the LGUs concerned.

lmhal capital n:qulremems can even be sourced from these LGUs.

Project Implementation Arrangements

Proiect Impleinenlaiion Arfangcmenl and Procedure

Toguther with the Figures (Flgure 24.1" and 9. 4. 2), the following are the pl‘Ojcct

1mplcmentanon arrangement and proccdure for Level 1 and sanitation from national level to

barangay levels, whlch are dcs;gned to encourage aclive parttc:pauon of implementers and

bcneﬁc:ancs in undertakmg the project.

(1) National Government Level
ijecl Plannmg!Launchmg Workshop as start-up achwty will be conductcd to introduce
and oncnt the 1mplementers on the Pro;ect define their roles, responsxblhttes and
relationships among them and formulate provmc:al aciwn plans. The Consultant, upon
completion of the tralmng needs asscssment and development of appropnatc trammg
programs shall conduct capacity cnhancemcnt for the WSS PMO Staft, NGOs, DPWH
and DOH reprcsentahve:, This acthty aims to strcngthen their competence in technical,
managenal trammg and commumly orgamzmg and gender responswcncss The trained
members are responsxblc to, facahlatc the orgamzahonfreaclwahon of the PWSU and
mformatlon dissemmalton for the prowncna} ofﬁmals o sccure their supporl and

‘comnntmf:nt to the Pm;ect With the asmstancc from the Consultant they will cnhancc

 the capacity of the PWSU, the MSLT and COstGOs in planmng, lmp]cmentmg,

momtonng and evaluating the pmject

(2) Local Govemmcnt Level
The PWSU shall assist the MSLT in each munmtpa!lty and conducl mformatmn
dissemination for the municipal officials to orient them on the prcgcct and obtain their
support and commitment. With the PWSU assistance, the trained MSLT members shall
select priority barangays, in coordination with the municipal development council. The
Team will be responsible for facilitating barangay activities such as consultation meetings

with barangay officials and community members, barangay survey and spot mapping,
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formation of BWSARWSA, pre-censtiuction confercnce, and supcrvision ofconsimctmn
Skllls training wiil be conductcd for the operating body in maintaining and managmg the

pro;cct ﬂtcy shall also provide continuing assistance and monitor the activitics of the

beneficiaries and status of the project.

(3) Barangay chcl ‘ .
The b':rangay ofﬁcuals/dcvclopmcnt counc:ls shall prowda: support to the PWSU and MSL‘I‘
members in conducung actw:t:es and mobilizing resources in the barangay, Men and
women volunteer shall conduct barangay survey and spot mappmg to confirm their demand
for the level of service, HH latrines and wxllmgncss to operate and maintain the facllltlcs
and counterpart. The commumty members decide on the operatmg body, tap extstmg
commumty based orgamzahon or orgamm a BWSA}RWSA They have also to agree on
the monthly water fees and prowdc labor and local materials durmg the construction of
facilities. The BODIOfﬁccrs Bookkceper and Caretaker of the operaung body shall attcnd' |
skills lrammg to devetop their competencc in performing their jobs, The beneficiaries shall

provide information and request assistance from the PWSU/MSLT members :f necessary,



Gvarotdine ) Ajdang 22mAL S0g) _
'

N FADDIINAY ! )
i PuE awswssTucsay vonevawadwi 12304 19 2Ty | ....E..........!......,..H
' neteswatdw il 4 : .- w——— [ — o et renerra wat Surstmenyy 1 TR )|
g L P bbby e au e smy [ L fad Mo s5,1 Put Turitjweyy i
- .
¥ H .
)
[ o | T R ey
+ U7 metusdne |
TIPS W el ) - sumumdwrny prsanome
T Sl ey (S - B e
islm.,lzlitxu. TR U R g e
““““ P Hasloy H
ki Ping s e PR - L L. wepeepeadag)
RENGLANID BAWRAL PPUW) § + U paregeda ) AYS A D
ad 20y Fmeis, YT .I.!luu

| L j . munmep
SHd s Suey Bets el g 2 | peonind s wensnsmwed masmins |,

{ swipery SnEnd any i YWY j T ¥

L] o L i ol D
. "ty vats WALt s} ) 4 . . -
<[ by sorum dpprons wa sady + e e TT
s o ‘ - -oit_‘biuhgzéss
* . vOW |
W Gyt [Ty
. - ’ ’ : - e
E T . L R ey A
— St WA W)
" ﬁILIiéobS.em."_ OGO e W W13 | Sl TR Pyt Wl ¢
. . n ey e e i
s _ vemgtan] - wawow, :
3 - -t ) R
- g, e e 2R .“
BT 7Y
| s Sypmial weg |
ybimyngd dn o o el Ay b Lot L
. e X1 SIPUBMIONT I prpa 8|
o pinrta W 0 e Bt <D CTT e e v pa ] SO NGV
| e o e ....ilEr&.i . : R : FURIIY RSN OF 0 [ |8 WPERana gt LY LIV B
| ULt [ pmvatt e atendsady - 3 . Fournnse sy pwe Swau Ll
ﬁ . Jo ey wiayve’) pes Juiseyy sy ST anemaady pue LTSI S M AT SHINEe S
E # K . * wju g e vochl 3as o E
. | Ui AnAUY Sy Ay 1
.il..:.p.:!.l:?..i}._ LT Yeadwyy i)
_ Bupkapy bvag [ . B AHME SN 18 1IAGUEY MajbYY
Pua drasng ST S ppumd| B X s
 — . .
— . E il
- bl B - - Al w gve
© o ANPRAE N VB PR R - SEML wo dntat 200 Jmu ) 1 .
g!-uﬁs.g‘#i&\o_ 9-5.30..!:!-.59.-.-5!& . - . ) X MDA itn H St i
¥ . + A TIPS P -
MM P ARG S s . - S W B et
© Al 19V QO TRNaRaS Sy W AL LR
A vat T wmaawnosy
_ L ORI 1AL a K 1
—_——— . Aepmast 9 0] e e | . : ?&sl!.._ifh.ﬂﬂrﬂpﬂnhﬂu
) 3wt | .. Ui dxfver " o R N T - . ._,Jni.nﬁussﬁ...r . (ruad v e [ - Cgapind ) WAHIRD W
. 117 WY LI Do W e, QNN B 0 A VX |
—r " ON ..!.....!._:u . . Kty yiee Tty wansynneas] * A P T AIORD e
] DT ks pumEa saO Selseany o =~ = 1T 4
. in 3w R 7| R Y a1 T .
H ° MUY
TWE MRAOKS AL [ . B T 2T
- aiy v b o Dty 1Ty < R T LA T Y
S mEye ad ) Vuravns s lsagningnem|
satdunang ( MIE arabiad 149)95) | - Aupuuid w{ted p19adrin |
amaymagy LS| 195wl - )
wravsug Sy ot - (b

-7




. lm-lnﬁs 83 MY i)

A [ s
i {u 2_.: v VONENNRS S0} S —— . v
n .
o HnpRIg pur yoawaloesay vontinswdu] waforg N a andtg : U 03 2 [T § s s,
§ .
|
It I TP N} e sy ORI, e Risoie, _lllv_l-!..l:..ei‘t e §¢I|.-i==c|..ﬂ..ns - \_
4 ] - apadunaRy 1 ;
“ F Y wowofvene ety
5 " LI AT
RIS bt Sy ) -
w . I.Il_l!.._n.?_«.. szl eepntag
0 . i Uned Porau e vINg 44
i ,..n._._..,.l._.ic...lqas s - Furerss 3, veriBi P ey 1sepee
I T L IS POV | i ‘ -
m ) a - M o
y MR TRy o5 R, ) ) X : .
: alallfit‘lln_iiv ) B o
_# -y S e el " aper) palasueme 'y ¢ . -
} SN LIN HH 35 wemonster) - - ﬂ .- .
I T i
1 I : . Andwim o) sprm e}
L YN BT D v giran Ty
L . ol oL e - wemaboud (e
. AR DY AT U SEr (30y ) It g BT
' AP LTS W ey a«.\__c.uiié..iid
i i e SOOTRANI 4 ] PRI
"
" F [ 1 . -
b ot py Bkl
¢
._ e Py——— o S Yy, STE ..u._e?uoo.tfi# [ P————.
3 0 e ik o) + ’ OO0 LD ..ll...lnlltln
.m IG.JI-EOO ey <« Pumaren drmpnenarand puowiry - [ - . 1o e m— o
s ppemrara ) m pbasy Fepnry i (WSmal ey coa - e votad
M ) " amonkah 1R il sty
i T T ’ Bwwemny «f pegaa?)
: K I T ainias)
m “\ dparg wenasediy we sivts) - mﬂ.f . ~i|._. 5/ f p BU{ AT,
i - S T G et -
; L SR WIS
w I}.;I?S.E.i - e o T BN PRI - - .
: umlamnonecs g 1 - sl Tt A i ek Lo -
4 e e e, D AR TS P
m - l!!l‘i ] - - .‘2 i
. L e 2 v P 0
ﬁ ”~ 3!\[”!:!‘!4! R ‘l.eql.-._t.ﬂl s 3 )
iiﬂ.ﬂ’ﬂ}. e
..... Burideyy .

- &

ilcl&?l O sy 1o Awrnaainy
ars__le:u.!vca. Anpeerevr sy
dnwaly sy pu werperindlagy Ot Frevarembar Amererai
I ]
MUY TR LI e s IO WPTRTE A A [P,
* w1 O ﬁ
Tl e ) -
B
P appiny rewasepun Py PRI, ) (PRI
o gl Wkl i) - Ll
-..:000 ¥ 0] s
ey liuqtt..-c.s-s....lu_w
B
[
A3 CHmmnt o oy
L ICHEY, T Aoy s

o PN U (Y ¢

SHT AR AR .

.......

9.



PROTOSED SITE SELECTION CRITERIA

Barangay: e Muhicipalify: e ProviNge: e
(1). chuifed {tems ‘
Item No, Dcécriptioh Score
1. No alternative water source exccpt ground water OK or Not
2, Acceptance of Level | fac:hty | : OK or Not
(2) Technical & Socio Fconomtcal Reqmrcments ‘ _60%
Item No. Descn ption o Score
1. Water source avallablhty (quahty and quanhty) 20%
2. Inmdcm:c of water-bome disease . - ' 25%
3. Accessnblhty of well dr:l!mg machmc to water source  15%
(3) Commumty lntcrest and Invo]vcment o ‘ 40%
1tem No. Descnptlon AL B Score
D L 1. Willmgness to assume rcsponsnbnhty for operahng and 10%
mamtenance of the famhty/:cs
2. Wl!lmgncss to be trained on O&M ' 5%
3. Willingness to pay for water fees ' ©15%
4. W.illingncss to put up counterpart ‘ - 10%
| (4) Total Score - _ _ _
- llem No. . Description ~ : _‘ | S Score
(1) Requireditems = ~ OKorNot
‘ @ | Physiéa] réqu.irements.
(3) Community interest and involvemnent

Total Score



I'roposed Capacity £ ninncemcul Pr ogx am

Aclmlyll’artmbation

Course Content = -~ T

Project Planning/Launching
Workshop .
DILG (WSS-PMO)
DPWH, DOH, NWRB
NEDA, DOF, OECF

2.

Project Concept Objective, Project Requirements, Implementation
schedule and arrangements

Role and rcsponsnblllty of national gevemmenl agencues L GUs
(ptowde and municipalities and project beneficiaries)

Action Plan by province

2.

Capacity Enhancement for
WSS-PMO, NGOs, DOH and
DPWIH

—

——0 00w Y W B N
ml—Seg i N

—
N

13,
14,

. Health and Hygicne Education
. Technical Training

. Skills Training for Operating Body

~ - Financial Management

Project Concept {objectives, components, requirements,
implementation arrangement, O&M systems and procedure, efc.)
Sector Development and existing Policies

Project Planning, Manageinent and Control

Team Building Exercise -

Presentation and Facilitating Skills

Mzthods of Instruction

Cotamunity Qrganization/Community Development

Barangay Surveys and Spot Mapping

Formulation of BWSA

- Designing and Comtructnon
- Water Source Investigation

- Organizalional Management
- Operational Management

Gender Responsweness
Monitoring ‘

3.

Capacity Enhanceraent for
LGUs {PWSU, MSLT,
COMGOosy

— A 00 = A LA B W N
S e

—
]

13,
14,

"Project Planning, Managcmcnt and Control

‘Methods of Instruction o
' Presentation and Facnhtatmg Skills
‘Comnmunity Qrgacization/Community Development

. Health and Hygiene Educauan
. Technical Training .- .

- Water Source [nvestigation
. Skills Training for Operating Body

Project Concept {objectives, components requirements,
implementation arrangement, Q&M systems and procedure, elc)
Sector Development and existing Policies

Team Building Exercise

Barangay Surveys and Spot Mapping
Fonnulation of BWSA

- Designing and Constructmn of WATSAN facﬂmes _

- Organizational Management
- - Financial Management

- Opcratloml Management
Gender Rcsponswcncss
Monitoring '

Capacity Erhancement for
Operating body ‘
{BOD/Officers, Bookkeepcr,
Caretakers) ‘ '

- implementation amangements, O&M systems and procedures, elc)

RS

Project concepl (ob]ccuves components requirements,

Human Resources Development {Team Building, Leadership and
Value Formation)

Disease, Hygiene, Education, Health Care and Sznitation (Excreta,
Liquid and Solid Waste Disposat)

Organizational Management {BWSA Management Skills)
Operational Management {Operation, repair and maintenance skills)
Financial Management {Simplified Bookkeeping Procedures)
Greater Participation of Women

Monitoring and Evaluation

s,
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Instructions for Contpleting Barangay Map
This .san_!plc bar:_ﬁigay map is a rough sketch of an enlire barangay showing the houscholds, with and
without é'lnit&itim f'lcililics 'ﬁlc lmp aiso shows Iobalion, type and condition of existing water facilitics
and plot location of proposcd water sourecs.

1y T he map will be uscd for BWSA planning

2} The mapcanbeused asa p!annmg tool to detenmine best locations for futurc water sources.

3) Themap can also be used to support fundmg request for other water and/or sanitation

faclhues

4} The map may also be entered into a national data basc.

To makc amap of your barangay, use the legend at the bottom of the sample to indicate mformahon and
1andmarks Follows these proccdurcs whcn complctmg the map

1)} Indicate location of hlghways and road, including name and number of road if any.

2 Draw approx:mate boundanes for your barangay and indicate names of adjacent barangays

3) _Indlcate direction of north line. _

‘ 4) .Lc-catc pub! ic bulldmg, cemeferies, schools, or other promment landmarks
- 5) Locate natural land fcaturcs (like river, rice ficld, hllls etc.} and animal pens.

6) Show households by drawmg aclearsquare. :

7 Show all sanitation facilities in houscholds by darkenmg boltom of square.

- 8) Show water sources Tocation and condition by drawmg a clear circle for exnstmg water
sources, a half dark circle if source is not in operatlon and a darkcned circle for proposed
facitity. (Proposcd facitities shoqu be at least lhlrty (30) meters away ﬁom the nearest
]atnne and animal pen) ' ‘ : :

9N Show water source type like deepwcll shallow well, Sprmg, etc Followmg legend on the
map. '
10) Next lo existing facnhtics write (he distance in metcrb to the nearest latrine or ammal pen.
_ _Proposed facitities should be at least 30_meters away from the nearest latrine and animal
Cpen - |
11) Show kiioﬁ\elér pbsts along lﬁé road by drawing a darkened small square,

BWSA Forma(idn .

A BWSA (Barangay Waterworks and Sanitation Association) is an orgamzation of waler
supply and sanitation beneficiaries in a barangay whose objective is to own, operate and
maintain the water systeis, RA 6716 requires its formation to ensure the provision of

- adequate, potable and accessible water supply to its members through proper operation and



maintenance of the water facilities. The arganizational structine of BWSA is quite siraple

and depends on the number of facilitics, need, culture and situation i tna parlicular barangay,

The decision to tap existing comhumi(y—based organization, merge/consolidate with the
cxisting walter association or to form a new association is lodged with the comnwinity
nembers. Should the decision is to form a new association as opcrating body of the facilities,
it shall be known as BWSA.,

The formahon activities of thc BWSA arte divided into threc phascs: pre-formation/social
preparation, formation and posl formatmn (refer to Proposcd Community Management
Program attached here for the detailed acuvmes m cach phase). Durmg the formation phase,
pre-membcramp training and elcchon of BDO and Ofﬁccrs ar¢ held, In this phase, individual
member interest and commumly commzlment are mamfcstcd through application for
mcmbcrshlp in the association and signing of Manifesto Resolution (rcfer to the sample

formats attached hereafter).

92-13
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BWSA
WITH ONE FACILITY

BWSA

WITH TWO OR MORE FACILITIES

GENERAL GENERAL
MEMBERSHIP MEMBERSHIP
l . T i _
BOARD OF DIRECTORS (BOD) _ BOARD OF DIRECTORS (BOD)
PRESIDENT- ' _PRESIDENT
VICE-PRESIDENT VICE-PRESIDENT
SECRETARY SECRETARY
TREASURER TREASURER
MEMBERS MEMBER
BOOKKERPER | BOOKKEEPER i
T § , |
CARETAKER Caretaker Caretaker Carctaker
: - Level I | Level Level ]
Level I Facifity Facility Facility Facility

Figure 9.4.3 Organization Structure of BWSA
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Sample Manifesto

We, household heads (men or women) of Barangay
Municipality of

assistance of the Provincial Government in putting up a Level I water system in our area.

MANIFESTO RESOLUTION

s Province of seck the

3

Conscious of the attendant responsibilities in operating and maintaining the facilitics, we
conslitute ourselves into an association in accordance with R.A. 6716 and hereby declare:

l.

To ensure the constmchon smooth opcrahon and proper maintenance of the water supply

.and Sanilation Association;

That the name of the association shall be ' Barangay Waterworks

That the association is formed primarily to own, operale and maintain the water
facilities and provide members with adequate supply of water for domestic use;

That Ihe assoc;ahon shall mamtam ofﬁcc of Barangay

That the followmg sha!l maintain ofﬁcc at Barangay

Pres_ldcm :
Vice-President
Secretary
‘Treasurer
Board Mcmbcr

That mcmbcrshlp shal] be open to houschold heads (mcn or womcn) who shall use
the water facilities; and '

That this Reso!unon may be amendcd or rcpealcd by majonty vote of all members of
the assoc:almn .

system, we bind ourselves to the following:

L.

2.

That we will prowde a suuable site for thc pmject

That we will collect monthly contnbutlons for water fees to raise funds for the tepait,
mamtenancc and cosl recovery of the system;

That we W|1l attend meetings and semma:s conducted by PWSUMSLT for the
assomauon

’ ’l‘hat. we will p‘rdvide counterpart needed for the water facilitics;



b A

3. That we will excrcise the following rights:

a, Right to vote
b. Right to hold elective office
¢ Right to be informed of the association's affairs
d, Right to use the association’s facilities
6. That we will hold an annual mecting every

association’s business and to clect officers for one ycar.

NOW, THEREFORE, we hercunto set our hands this

19 .

FRINTED NAME SIGNATURE

—

CTN

=

—
[

X

I
{ao

I
>

|
%)

._.
&

...
o

L
C o




(Namc of BWSA)

(_ﬁ;{r_angay, Municpality)

(Proviugce)

The Board of Directors Date

Barangay Waterworks
and Sanitation Association

Gentlemen:

I hcreby apply for mcmbersh:p in . Barangay Watcrworks and
Sanitation Association to avail of its services of | prowdmg potable walter for domestic use. |

pledge to faithfully obey and comply with the nules and regulations, which may be promulgated
by the Board of Directors.

I hereby further pledge to:

1. Attend all mcclmgs which will be called by lhe BWSA Board of Dircetors/Officers;
2, Aftend trammg/scmmars which will be conductcd by PWSU/’MS LT for BWSA
. members;
3 Pay monthly water fee contributions for operatmn rcpalr maintenance and cost
* 1ecovery of the facilities as may be prescribed by the Board;

4, Observe proper ulilization of waicr and prcventwe mamtenance of famlmes as
required by the Association; ;

5. Assist in the installation of lhc water famllty by prov:dmg labor local materials and
shacks, and

. Help attain the objectwes of the Assoctahon i

For mfomzatlon about myself and my household please refer to my information sheet at the hack
page. :

Signature of Applicant
© Owver Naine in Print -

Right Thumbmark
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DVWSA Member Information Sheet

Name of Prospeetive Member:

Civil Status:

Place of Birth:

Date of Birth:

Ilouschold Members (include household help):

Name

Age Relation (o Member

Present Water Source used by Houschold (Pleaéc Check):

Handpump

Dug Well

| _Oﬂicrs _

~ Antesian Well

 Spring

Prcsé_nl Expeﬁscs for Water per Month

Dijstance of Water Source to the House

meters

I hereby certify that the information above are true and correct (o fhe best of my knowledge.

Signature

Date

-21



Dutics and Responsibilitics of BOD/Officers and Members

‘the management of the BWSA rests on the Board of Dircetors/Officers who are clected by the
gencral membership.  The Board clects from among themselves the Officers of the association:
President, Vice-President, Treasurer and Secretary. The President designates the Bookkeeper and

Caretaker of the BWSA. ‘The duties and responsibilitics of the Board/Officers, Bookkeeper and

Caretakers arc shown below.

(1) Duties and responsibilities of the Board of Directors
*  QOversee the aclivitics of the BWSA
*  Formulate policics and procedures to carry out the affairs of the BWSA
+  Elect the BWSA officers
*  Aitend all meetings of the Board and the General Assembly

+  Altend training for BOD/Officers conducted by PWSU/MSLT

{2) Duties and rcqponmblhues of the Preszdem

Conduct/Preside over all meclmgs of the General Assembly and BOD mcetmgs

Execute pohcues rc!alwc to the management of the Assoc;atson and the maintenance of
the water facility ‘

Acl as arbitrator in settling conflicts among members regarding BWSA operations
chrc:n,nt the Association in any aclm[y involving BWSA operahons

lnvcst:gale the current condition of the Association and recommend measures for :ta
improvement or solutions to its problems

Perform such ol’her duties as may be assigned by the Board of Dircctbrs

&) Duties and responsxblhl:es 01' the Vice-President

In the event of death, mcapac1ty or refusal of the Prcs:dcnt to perform hlgher duties and

responsm:lmcs the Vzce President shall assume the Prcsxdency He shall perform the duues '

of the Pressdcnt and such other duties as may be assngned by the BOD.

{4) Duties and respon31b111hes of the Secrc!ary
. Attcnd all meelmgs and record the minutes

Call mceimgs in the absence of the President and the Vice-President and preside until a
lemporary presiding officer is chosen

.+ Prepare and send notice to all Association meetings
~*»  Kecep all papers/documents pertinent to the Association

s Perform such other duties as may be assigned by the Board of Directors

@



(5)

©

7

&

Dutics and responsibilitics of the Freasurer

*

*

Attend all meetings of the Board and the General Assembly

Take proper cn'stody of all funds and propertics of the Association

Vinsure the proper issvance of official receipts for money received by the Association
Ensure that all expenses are authorized by the Board and covered by official receipts
Deposit all funds of the Association in a bank designated by the Board; and

Produce periodic reports and account reconciliation as preseribed

Perform such other dutics as may be assigned by the Board of Directors

Dities and réspbnsibilitics of Bbokkeépcr

chp the ﬁnancml records of the Assocnhon

Coilccl walcr fee contributions from and isshe rece1pts {0 user niembers;

Remit collected wa!er conlr 1buhons to lhc BW?A lrcasurer

Submit a quartcrly financial slalus reporl to the erd of Directors or as often as the
Board may rcqmre :

Attend BOD meetings and BWSA training/activities conducted by the PWSUMSLT .

Perform such other duties as may be 3551gned by the Board of Directors

Dutics and n.sponablhues of Caretaker

Remind the members of the proper use of the facn!lty
Ensure that the water facxhty isin good Opcralmg condition
Kcep the record of the operation and mamlenancc of the water facility

Report to the Board of Directlors (BOD) any damagc or repatr needs of the facility

Perform minor repairs of the water facility

ASbISl in the col!echon of watcr fcc contnbuhons

Attend mceungs of the Board as may be reqmrcd

‘ Altend skills trammg on operauon and maintenance conducted by lhc PWSUMSI .T

‘ Perfonn such other duhes as may be assigned by the Board of Dimctors

Duties and responsibilitics of Members

Pay monthly water fce contribution;

Attend meetings and training activities designed for mémbers; |
Observe rules and regulations and policies approved by the BOD/Ofﬁcérs;
Remind other water users to use the facility properly,

Kcép the premises of the water facility clean, sanitary and frec from excess water which
may cause contamination of the water source; and

Adopt proper health and sanitation practices.



Proceduges for BWSA Financial Operations

Bookkccpmg rceords an orgam?ahon s financial transacuons nwolvmg the rccupt and expenditure of
mency in an organization. The erganization may be a siiall business or large corporation. It may be
government or a non-governmient organization. Regardless of the size of the Q'r.'ganizalion, it provides
a standard mcihdd for recording and reporting financial lrénsactions of all kinds. The information

obtained from accurate and timely bookkecping provides timely information on the financial health of
the operation. '

The mformation contained herein w:ll enable the BWSA bookkeepcrs to rccord ﬁnanc:al transachons
and prepare fi nanual reports. 1hc manual prc,sents the overall picture, lhrough the “General
Accountmg Plan proccdurcs A step-by-step gulde fo!lows the General Accountmg Plan through ail
the fransactions, entrics and rt,ports.. Each transachons entry and rcport has a corresponding form.
Each form is presented with 'ckplananons on its function and how it relates to the other forms.

Instructions are ;Iarovidcd. Iine-by-]iﬁc foraclear un'dcr'standing.
(1) BWSA Business Opecation

The BWSA !.)u'sinesé 6pérétion is si.mplc. Fustdé:_afe generated lhrbugh water fees. Although

there may be other sources of income, user fees will be the main source of income. Money is

spent to maintain the_baraiigay water syslem and other pfopeftics bwnéd by the association. Other ‘

funds spent include ekpcnscs for administration, patts and supplies.

With only a few sources of i income and expenscs ﬁnancml transacuon entries can be made
quickly as lhey occur, I transactlons plle up, even a simple operation can become very
complicated. lt is recommended that all fransactions bc recorded dally 1€ this is done regularly,

perlodlc repoﬂs can be prcpared qmckly and accurately.

{(2) Maintenancc and Custody of Documents and Records

Sal‘ekeebin'g‘ the books of accounts, "relat.ed records, accounting forms and reports is a major
responsibility of the bookkeeper. Accounting forms used as the basis for recording should bz
arranged and filed separately in sequence. All records and documents should be locked up and

access should be limited to authorized BWSA officers and personnel.

: lhe BWSA officers should agree on the reports to be prepared, who receives the reporis and how
frequenlly lt is recommended that ceriain records be maintained and certain reports be complied.

It is up to the BWSA officers to determine how often these reports are to be made and 1f




additional reports are necessary.  Some larger BWSAs may nced menthly reports.

BWSAs may enly require quarterly reports.

Swmaller

(3) General Accounting Plan (GAP)

The flow of accounting and rcpofliﬁg is shown in the General Accounting Plan, Figure 1. The
GAP will guide users lhrough this section as each procedure is explained. The GAP contains four
cotumns of boxes. Columns are hi‘eaded': o

* ‘Transactions - consisting of cash and non-cash transaclions

* Document - fo'r récording différcnt typés of financial transactions

* Books - to mamtam a vecord of ﬁnancnal lransactions

Reports - to summarizc all ﬁnancnal transactions for gwcn period.

(4) Transaction Pefined

The BWSA financial transacuons are classxﬁcd as:
* Cash Transacl:ons
- Cash-In (cash rccelpls)
- Cash Out (cash disbursemcms)

* Non- Cash Tran:aactmns

Money, incoming and outgoing, is classified as cash n‘ansacticns The GAP shows two kinds of
cash transactions, cash- m {cash recelpts) and cash-out (dlsbursemenl) There are also non- cash

iransactions, which decument money owed to the BWSA or money that the BWSA owes.

1) Documcnls for Cash Ti ransacttons

The Official Rccelpt (OR}, (See Flgure 2) and the Vouchcr (See I‘1gure 3) are the source
) documents for cash transactions. ORs and vouchers are called source document because lhcy

initiate the bookkeeping process.

Each time 2 person gives money or its equivalent to the BWSA, an OR is issued to the person.
Each time the BWSA pays money to a person, a voucher is completed to show that it js an_'
authorized expenditure. The voucher also records to whom the money was given and for

what purpose.



Both the OR and voucher are numbered and all numbered dacuments should be accounted-

for. ‘This means that if an OR or a voucher has been incorectly filled out, it must be kept for
the reeord.

a) The OR records all money received by the BWSA and must specify:
*  The date funds are actually recewcd '
v The name and address of the person paymg the moncy
¢+ The amount reccived, boih in words and in figures
+ An cxprananon or purpose of the paymcnt
*  Confirmation of treceipt as shown by the authorized collecton’s si gnature
usually the bookkeeper

The billing form number, if moncy is {or paymcnt of water fees

b) The voucher records all money paid out by the BWSA. Each numbered voucher
must Specify:
* The date money is actually pald
*  The name and address of* the person receiving the money
*  The total amoum of’ moncy paid, is words and in figures ’
*+  Details of payment including i mvmcc numbcr % }
Si gnaturc of person authorized to approve payment R B
Confirmation of receipt as shown by the aulhonzed collcctor s signature,
usually the bookkeeper, of the perscm paying money

Signature of person receiving the money and date received

2) Document for Non Cash Transactions
The sources for recordmg non- -cash lransachons are the blllmg form and the invoices. Thc
billing form doquments mone.y that is owed to the BWSA. Invoices or statements of account
are documents made by others showing money owed by the BWSA‘ These are transactions,

which do not involve cash collection or ﬁaymenté, and therefore, are not to be recorded in the
Cash Record Book. '

a) The B:lhng Ponn (See Figure 4) is used to nohfy water consumers of the fees
owed to thc BWSA covering a certain billing peried. B:lhng forms may be made
momhly or quarterly as the Asseciation decides. Bilting forms must specify: )
_ . . List of services rendered Q’
. 1 he name and address of the person being billed

d Pcnod covered by this bill, beginning and ending dates

9-26



L4

‘ITie total amount of moncy owed
*+  Datc of bithing
Date the bitl should be paid

L]

¢ Official sigtialurc, usually the bookkeceper

Unaccounted Water Fees are examples of' non-cash transactions which should be

recorded in ﬂw Receivable Book.

b) Thc Invoacc or Statune:nt ofAccount (Scc l‘iglll'b 5} is a document piclnrcd by
the scller and presented o the BWSA showmg moncy owcd to the seller by the
BWSA Invmces usuakly contain; '
¢ Ani 1nv01cc aumber
* The person or company sending the invoice
+  The name of the BWSA that owes the money
. Parucuhrs of goods or service provided ‘

. The brcakdowu of moncy owed and total amount duc
. A paym(’nl due date

*  Name or SIgnaturc, of the person rcqucslmg payment

Unpaid invoices on repair and maintenance and other unpaid expenses, such as

honoraria are recorded in the Payable Book.

{5) Book of Accounts

Thc book of accounts are basm records used to record all f‘ nancnal transachons Three books of

accounts are maintained as described betow.,

l)

2)

Cash Record Book
The Cash Record Book is used to record all cash i tncommg and out- gomg lranS'ict:ons The

OR is recorded in the Credit colunm (Moncy Received). Thc voucher s recorded in lhc ch:l

~ Column (Money Disbursed). All cntnes are recorded by date, including all cancelled forms

properly noted. After cach credll or debil entry, the amount is added or subtracted from the
Daily Balance. At the end of the month, the entries form the bases for preparing the

Statement of Operation and the Cash Position Stateient.

Receivable Book .
Unaccounted accounts from the members and outside partics are recorded in the Receivable
Book (Sec Figure 7). This book shows the transaction date, the billing number, household

head, the amount and explanalion or remarks about the nature/condition of the account.



)

Payable Book

Unpaid accounts on the expenses incurred by the BWSA such as salaries or wages, ¥epair and
maintcnance and other expenses are recorded in the Payable Book (See Figure 8). This book

shows the wansaction date, the payee, the nature/explanation of the unpaid account and the
amount, |

(6) Financial Reports

The BWSA reports are usuaily prepared monlh!y or quarterly The fi nancml reports are prcpared

to mform lhc BWSA financial members of the Assoc:tahons ﬁnancual stalus In prepanng the

BWSA financial reports, the bookkeeper rcwcws all source documents: supporhng the transactlon

to countercheck the amount appearing in the books The recorded transachons should be

summarized and arranged chronologically to produce a reporl easily understood by BWSA
officers and menibers.

H

2)

Statement of Operations ,
The statement of Operahous (See Figure 9) is prepared monthly t0 record the i income and
cxpenses mcurred by the Assoualwn in its operation durmg the penod Thc s!atement shows

the revenues earned, the operating expenses incurred and the income or loss as a rcsult of
operation, '

Cash Position Statement

The sources of information when prepaﬁng the Cash Positiori Statement {See Figure 10) are
the cash record books and the statement of operalions. The report is prepared to dctermme if
the Assocxanon can cover its opcratmg expenses. This statement shows the beginning cash

balance, the cash rece;pts for the period, thc cash d1sburscmcnl and the cash balance endmg
for the period.

Financial Surfuhafy.Repbn (Annual Report)
The financial Summary Report (See Figure 11) is prepared to summarize the periodic reports
prepared durmg the year and the suppomng schedules.

H Bookkccpi—ng Procedures |

A step-by- slcp review of all BWSA transactions can be accomplished by following the

accounlmg entries and FEports.
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OFFICIAL RECEIPY

OR. NO.
BWSA Date:
Received from
the sumn of @ ‘ ‘ ) |
in baymcnt of
(For payment of water fees onfy).

Billing Form #

* Treasurer/Collector
(Bookkeeper)
Note: Print Name Below Signature ' "(IN TRIPLICATE)
Cormplewe Official Re;eipl in Triplicate
Official Receipt must be éssucd for all paymeants received by the Bookkeeper,
FIGURE 2
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CASHPAYMENT CPV No.

VOUCIIER Da{e: L,,,_‘:_:j::_n
Paid to
"~ Address .
In the sum of : e )
PARTICULARS : AMOUNT
Approved By: ' . : Received frgﬁl
The amblint of
As payrment for the above described.
Received By
Date Received
o o _ , VOUCHER
Note: Print Name Below Signature o ' (IN TRIPLICATE)
Each time a disbussement is made, a cash payment vauchcr. mustbe
prepared to suppon such disbursement,
FIGURE 3
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e e ey

Name of BWSA

Barangay, Municipality

Province

BILLING FORM

for
WATER CONSUMPTION
Name bf Member
Address;
No.
‘ PERIOD COVERED \ | _
FROM : o TO o . AMOUNT
MONTH DAY MONTH DAY - YEAR B

Date of Billing: - ' Please pay On or Before: .

Pleasc pay your bill at the Office on or before the date shown abave,

BWSA Treaswrer

Note: Print Name Below Signature

Billing must be prepared and sent to 2l BWSA members for theis monthly dues
as their monthly obligation 1o the Association.

FIGURE 4



Datc: e

Invoicc #

Y
INVOICE
Sold to: o
ITEM NO. UNIT PRICE PRICE
TOTAL -~ . e
© Received By: - :
(Print Name below Signature)
‘ - FIGURES - .



BWSA

CASH RECORD BOOK
COLLECTION/DISBURSEMENT
Month: Year: N
. CREDIT DEBIT DAILY
DATE PARTICULARS (Money Received) | (Money Disbursed) BALANCE
This book records all cash vansattions (coll.ocumfdlshurscmu)
made by the BWSA, znd ca\cula!:s adaily b:hm:e
FIGURE 6

'ﬁﬁ’ir



Name of }ﬁﬁs’f”"

Baranf;_ay, Municipality

Province
RECEIVABLE BOOK
] BILLING HOUSEHOLD HEAD AMOUNT
DATE FORM NO. (Family Name) : DUE REMARKS

This form records all accounts due to the Association -

FIGURE 7
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BWSA

Baranan, Municipality

Pravince
PAYABLE BOOK
INVOICE NO. ol T AMOUNT | VOUCHER NO.
DATE AND DATE | CREDITOR | EXPLANATION | ™ o DATE PAID

This form records all incoming inveices that have not been paid b); the Association,

FIGURE 8
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S

Narme 6?DWSII\‘NWMH

———— e

Barangz_a;,“l‘:'l—unicipalil;k

————— s

Province
STATEMENT OQF OPERATIONS
For the Month .

Revenues: _

Water Fees #

Others (Specify)

Total Revenies B
Operating Expenses:

Salanes . B

Supplies S

Repair and Maintenance

Others (Specify)

Total Operating Expenses p
th InéomefLoss R : : R
Prepared By: Date Prepared:
Certified true and correct; Date Cextificd:

BWSA Treasurer ' . ' ' T

Note: Prini Name below signature

Atthe end of each month, the bookkeeper prepares the Statement of Operations
for the previous month.

FIGURE 9



Name of BWSA

Barangay, Municipality

Province
CASH POSITION STATEMENT
For the Month '.
Rcvénucs:
Water Fees B
Contribution ' g
Others (Specify)
Total Revenues | B
Less: Operating Eipcns_c's:
Salaries B
Suppties C_ )
Repair and Maintenance
Others (Specify) —
Total Ope'réting Expenses P
Cash Balance, During the Period &
Add: Cash Balance, Beginning R
Cash Balance, Ending B
Prepared By: Date Prepared: '
BWSA Bookkeeper

Note: Print Name below signature

Cash Pasition Sﬁatc:ment summarizes the Association’s transactions for the
month ended. The Bookkeeper fills up this form every end of the month,

FIGURE 10
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Name of BWSA

j Barangay, Municipalty

Province

FINANCIAL SUMMARY REPORT
Year End

1. Financial Results

. Total Revenues

Total BExpenditures
Total Cash on Hand

. Totat Accoll‘mts Rcceiv.ablc '

1

2

k)

4. Total Cashin Bank
) ,

6

=B - = - B -

. Total Accounts Paya'ble

5 11. Findings/Recommendations;

Prepared By:  Date Prepared;

 BWSA B.ookkccpcr.

Note: Print Name below signature

Financial summary report is made after a year of operation. It provides information to show

whether the association profited or not.

FIGURE 11



Table 9.4.1 Format for Level I Project Data

Form

PROPOSED L EVEL1PROJECT DATA
Notice : This form shall be accomplished upon instruction of PST/PWSD

t.1 Barangay/$itio

1.3 Province

.
O
I-c
<
8 1.2 Municipatity ¥ 4 Region
l-'!
2.1 Total Comununity/Barangay Populatien 1} Proposed Population 1o be Served
< .
oot
<
(&
DO; 2.2 Total Number of Households 1.4 Proposed Numnber of Households to be Served
o) .

INFORMATION ON THE WELL SITE

1.t Ownership ;

[::j Public l:]

3.3 Location:

Privale

3.2 Description :

3.4 Doner {1f Privste Lot):

51w § dmma el i b w8 NN

RO

[T

{Us¢ separate sheets if necessary)

4.1 Type of Point Source:

[ Deep wen

4.3 For wells:

4.2 Ownership :

[ pubtic

D Inside of service area

I___' Outside of service area

‘ Cuiﬁg d.iarr-;!.er m.or m.
" Casing depth - foor_ "
[ shattowwen  Water fevel Wetl fuor m
Well cip;city!yicl.d - o Epm. of Ips
[T spring 4.4 For Springs : Capacitylyield _____ gom ot ps.
o Approx. cl?vﬂion sbove of below
D Cihers (dug well pond) ' ‘ Service Area i fior m
‘ : I;oclation ' '

9. 40

: Apptoximale distance from center
l i Private of sevrvice mren far. @
Prcpircd by :
Municipal Liasen Staff Date



Table 9.4.2 Yorrat for Level H Feasibility Study

e SRR 1 N
Barangay Muricipality
FEASIRILITY STUDY .
(LevellD) [Proviace Region -
Wotice : Tha foon ahall be aceomplished upon inaruction pl e PSTAWSO,
- : PROJECT SUMMARY

1. Present Population 1. Destpn Population ). Mwnber of Householdy
=
<
a
z
g
b
<
3
B 6. Number of Faucers
2

4, Type of Source $. Type of Systetn
< [T Spring L Gviy [ Pamped
~ : -
3 3 war 1. Pump Horsepower ). Pumping Time
3 I Surflece Water s HP Hours per Day
?:‘ 8. Total Average Daily Demand 1D. Storage Tank Capasity 118 Pum;; Discharge Capacity

Liters ) Litees - LPS
12 Total Sysem Cost 13. Maximam Loan Amount 4. Intcrest Rate
] P S

« {15 Lacal Equity 16. Funding Cost per Household 17, Repayment Period (monthy)
e
b R P
a
<
% 18, Type of Local Equity :
% .' [ cash O Labor I Materials ™/ Others,

19. Total Monthly Expenses 20. Monthty Fee Per Household

# B :

D t Susvey Form i — 5 Design of Pipe Lines 3 9A Firtings S:heﬁule 3 12 Finaccial Analysis _
§ {1 2 Map of the Projest Asea {23 6 Design of Reservoir (G4 Pipes) ({3 12 Awailability of Local
g ] 3 Design Criteria and and Pump —] 9B Fittings Schedule Equity
< Basic Design Dan 3 7 penites Design Plan T 108itl of Materials

T 4 schematic Disgram of (23 ¢ pipes Sechedute 77 11 cont Summary

 ahe System ‘
Prepased by : Endorsed by ;
Municipal Liason Staff Date PST/PWSO Caordimio:wﬁ Date
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Annex 1

SURVEY FORM
e eeemme. . Rural Water Supply Project
A.LOCATION
Ba.ranga)-( L P:nvh&ﬁe :
Municipality : Region Number

B. GENERAL INFORMATION

}.  Population
2. Numberof households
3. Distance from poblacion kilometers
4. Availability of electiicity vs (] = o]
5. Distance fromelectric line _ ' kilometers
6. Powcr'costperkilowatt hour R
7. Availability of public _
transportation _
8. Main livelihood of residents | Land transport
' D Water ransport
| Farming
D Industry ' D Others
o O Fishing |
C. TECHNICAL INFORMATION
1. Are there reliable sources of pbtablc water? '
D Yes _ o D No
a) For Wells
" Well capacity : Ips
Casing diameter '
'Casing depth .
Wates level from top of well  :
 Location: - [} Within service area

D Outside M. from service area

" b) For Sp'rings N :
Average dry scason flow : : ] oM [J ves
Relative clevation of spring _ L
oA . ] 3 m 2bove service area
. b, O {J m below service area
Location: - [ within service area

D Qutside : m. from service area
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2. Are there water supply system mzterials and equi

pruent {punips, pipes, fittings) which can be
donated for this project from other source?

[ Yes £ No
':;ﬁt) Forpumps :  Type: _ Ppawer: ————.___HP
For pipes - 13 Galvanized lson (J pve
3 Others, specify
3. [Isthere an existing water tank thalt can be used? (] Yes {JNo
Type: [ Steet l:] Reinforced Concrete
Capacity ; D Gallons (3 Cubic Meters

Location:  (Please indicate in the map of the project arca)
Relative elevation with espect to service area o [y [ m

4. Arc there other sites where lwat_ci tanks m.ay be erecled? ) yes o
Location ; (please indicate in the map of the project area)

Relative clevation with respect to service area 0O £} m
g 5. Does the barangay have skilled pc.r‘mnnel?‘ O ¥es N
If yes, how maﬁy? - Estimated Number

Plumbers

Masons

Carpenters
Others '

If no, are there ;dmpétedl cb:itréctors nea; the area? o
' Plumbing contractor : - [J yes One
Tank fabricatm ' : D Yes . DNo

Are there suppliers nf materials (pumps pipes, fittings) in the mumclpahty" _ |
I [ Yes ) e



D. FINARCIAL INFORMATION

1. Whatcan the barangay provide as local cquity?

Cash r
Labor man-days
Materials : Sand <, m,
. Gravel cu, n.
Cement bags
Others, specify ; '

2. Have the people been informed of thc_‘cunent financing policies for Level I1 systems, particulaﬂ'y

the monthly fees required to repay loan & provide for O & M?

O Yes (o
3. How much arc the people willing to pay p;:r hnuscﬁolci pcf mu;lth as a water fc.c?
Below 2600 [ B 1000-1500 [ Othess (3
R600- 1000 [ 15.00-2000 [ - Specify :
4. Average income peg household P‘ | | per month

E. INSTITUTIONAL INFORMATION

1. Is there an c'xisli.ng association who is icady, willing and able to nianage the system
) ves [ Ne '
If yes, please specify. ' '
2. Are people willing to join a water asseciation (o .opcrau.: and manage a .
water supply system? : Ol yes O e
3. How many houscholds are willing to be members? houscholds.

4. Name at least three (3) leaders of the comm

unity who can act as officers of the association,
if required. - : '

Name Address

9-44




F, MAP OF THE ARCA

Pleasc atiach map of the area pmposcd to be served. Indicate location of houses, buildings
) and other structures to be served including roads, the water source(s) and possible
2 storage tanks. The map should preferably be drawn to scale.

LS
s

locations of

!?:‘r

Important:  Ifmap cannot be drawn to seale, indicate distance measurements between important
points along roads, or possible routes of distribution pipes with houscholds properly indicated. For
rolling terrain, indicate elevation differences between measurement poiuls,

G. REMARKS:
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Anpex 2 :
MAP OF THE PROJECT AREA
Rural Water Supply Project
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Annex 3

DESIGN CRITERIA AND DASIC DESIGN DATA
R . Rural Water Supply Project

I. Design Criteria

Design Period 13 years
2. Population
Aunual Growth - 13%
Average Household Size : 6 persons/HH
Design Population : Present Population x 1.16

3. Per Capita Waler Consumption

Level Il : 60 Ipcd
Eevel IT with garden _ : 75 lped
Level 11T 1100 Ipcd

4. Water Dc@d 7

Average Day Demand - : Design Population X Per Capita Consuﬁlption
Maximum Day Demand i £.3 X Average Day D;mz.ﬁd
Maximum Hour Demand - : 2.5 X Average Day Demand

5. Pump Operation

* Pumping Hours . . :8-15hours o
Pumping Rate : Maximum Day Demznd/PumpingHys, =
l_S. Sto.rﬁ.gc (Sap.acity _ | : 1?4 (;f Aycragq Da'y Dr;mand
7. Sy.slﬁm Prﬁ.;smc . o _ 5-10psiat fal.ncclt |
8. l_iopsf:ho.ld‘s Scerc;i. Per Faucet : 4 - 6 HH

1. Basic Design Data

1. Present Population

2. Design Population (Present Population X 1.16)
3. Average Day Demand: ] X

(Per Capita Consumption) (Design Pop.)

4. Maximum Day Pemand: 1.3 X

(Average Day Demand)



Annex §

DESIGN OF PIPE LINES

e ___ Rugal Warer Supply Project

[ MODES [ SECTION [NOUSEHOLD| PEAKELOW | PIREDIA- | HEAD (oSS TAquaL |
SECIION From To LENGTHM) SERVED (LPS) {MM) PER 100M HEADLOSS | REMARYK
e o] @ 6. | ® a__| o O | 0o |
e - |




Annex 6
DESIGN OF RESERVOIR AND PUMP
. Rural Water Supply Project

} A. DESIGN

§. Detevmine Capacity of Reservoir, {(C.)
C. = 1/4x Average Day Demand
C,= 14x D, {LPD)
C, = ] liters

2. Delermine Minimum Water Elevation, (WL,)

WL ,, = totalhead loss + Minimum Pressure in Main (Meters)
For Barangay System, Min, Pressure = § psi(use 3IM.)
For Poblacion System, Min, Pressure = 10 psi (use TM)
WL ., = M

Note : The bottom of the stomge tank should be highes than

this elevation.

B. DESIGN OF PUMP

1. Petermine Pump Capacity, Q, {LPS)
Q, = Max. Day Demand (LPD) Operating Time (Sec.)
Q, = 18P,/T where: P 4 = Design Population
E T = Operating Time in Scconds
Q, = LPS

2. Calculate Tota! Dynamic Head, TDH (Mclcxs)
TDH= Depth of Pumping Levet + by Maximum Reservoir Elevation + friction loss

TDH = | m
3. Caleulate 'Bral;:c Horscpower Requirement :

Q, x TDH

Brake Horﬁepower = .
' 75 x Efficicncy
Brake Horsepower = ‘ : ip

Where 1 |

Efficiency for Centrifugal Purﬁp, 30-60 %
Efficiency for Submersible Pump, 50-60 %
Efficiency for Jetmatic Pump, 20-30 %



Annex 7
DETAILED DESIGN PLAN

. Rural Water Supply Project
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Annex 8
PIPES SCIIEDULY,

Rural Water Su&pply Project

PIPE
1y

SECTION LENGTH
n ™m

Lt

REQUIRED FIPES ACTUAL NQ_.. OF PIPES

ADDITIONAL PIPES
(3)
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BILL OF MATERTALS

Annex 10

. Rural Water Supply Project B

I QUANTITY [ uMIT’ DESCRIPTION UNIT COST | TOTAL COST
] 4
|| |
i

e
——

=—-——’——-—-———*—"-*"""7_—""‘""—_
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Aunex 11
COST SUMMARY
e Rural Water Supply Project

ESTIMATED COST OF THE SYSTEM
1. a) Cost of Pipes - p
b) Costof Finings_
Total Cost of Pipes and Fiit'més B
2. Costof Réscrvoir
3. Costof Pump
4. Labor Cost :
a) 10% of Pipes & Fittings (For G.I. Pipesy -
b} 25% of Pipes & Fittings (For PVC Pipes)
5. Cost of Freight and Handling
6. Contingénéi:s 5% (Pipes & Fittings - Labor)
. Total Cost of the System ‘ P

For g'ravity system, omit cost of pump.

FINANCIAL DATA

1. Total Cost ofthé Systém B
2. Locai Equity’ ‘

3. Amount of Loan



Annex 12
FINANCIAL ANALYSIS

wommmeeeo .. Rural Water Supply Project

AL RELEVANT DATA

1. Pumping Hours : hrs.
2. Pump Horsepower . He
3. CostKWH p

4. Pump Cost o

5. Amount of Loan P

6.

Loan Terms % (interest per annum)

years (Repayment Period)

+
-

7. Numbcr of Households :

B. COMPUTATION OF MONTHLY EXPENSES (Omit non-apphcablc ltems)

k. Operations
a, Salaries

. X = P
b. Office Supplies x =p
<. Power | X =P
d. Chenical X =P
¢. Miscellaneous X =P
2. Asset Replacement .'
a, Pamp ! =p
' Life (mos.) -
b. Pipclines ! ' -7 =P
. © Life (mos) ‘
c. Tank ' : : ! : =p
o : '  Life (mos.) S
d. Others S ! . =P
' Life (mos) .
3.'Amoniz.a{ion - X =P
o . (CRF) : (Loan Amt)
4, Mamtcnancc (2% of Capltal Equipt. costs annually) ' :
: _ 02X 2 =P
. 6. Total Monthly Expenses - ' _ . =P
C. COMPUTATION OF WATER FEE
' Monthly Water Fee Per Household
L / =P

E '(Total Monthly Expenses) (No. of HH)



Anpex t3
AVAILABILITY OF LOCAL EQUITY

lterm Ammount
I. Cash L
11. Labor
Type of No. of No. of Rate
Labor Workers Days PerDay
I Materials
Type of Materials Quantity Unit Cost
TOTAL
B
I ccrlify that the items listed above represent Noted by :
the local shase of the project cost, L :
Association President Date ~ Municipal Sector Liason - Date
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9.5 Community Development

9.5.2 CD Structure and Linkages

Responsibilities and Qualifications of a CO/CD Worker

1. Tasks of a CINCO Worker

(e} As Facilitator

» Enhances individual and group strengths and helps minimize weaknesses and
conflicts;

»  Heightens community unity; and,

» Assists individuals and groups (o respond to common interests.

(b} As Trainor and Educator

» Discems cducational needs of people;

» Helps in consciousness- ralsmg to enable group or individual capabxllty
dcvelepment

»  Assists leaders in dcveloping new leaders;

a4

Contmually dnalogucs with peoplc and,

» Helps develop self- determmauon among leaders and memberq - % }

(c) As Advocate .
> Helps analyzc and articulate critical issues;
> Assists others to understand and reﬂcct upoen these issues; and

» Evokes and provokes relevant discussion and actions.

{d) As Researcher ‘
> Conducts somal analysns
» Enga ges in parhcrpatory research with the people as paﬂncra,
» Helps create research designs for people’s use and interest; and
» Intc'gra.tes with the people to understand social phenomenon from the pcdplc’s
viewpoint.
" (&) As Planner
> Coﬁducts initial analysis of area resources and potentials;

> Assists local group’s planning, stralegizing and creative action; and g

> Helps systematize people’s actions to attain desired goals.



(1} As Catalyst

»
»

Initiates discussions and actions regarding critical issues; and

Monitors and nurtures growth of individuals and groups to facilitate long-tenn social
change for people’s welfare.

2. Personal chavacteristics of a CD/CO Worker

a)
b)

c)

d)

€)

2)

h)

Must possess an iiumtc and gemﬁnc love for people, which enables them to share with
the people in their dcsifc for change,

Must have a comnnlment {o hclp pcoplc in the desire to mrtmp’ttc in changing
socicly. The commitment ststains them and cnables them to perseverc.

Must have a basic trust in the people, be willing to lcam from them, and have faith
with them. o

Must be adaplablc; fMexible, able to adjust to people and civcumstances and able to
move with people when and where they d'ccidc to mave.

Must be ready to leam and unlcam be open to self- wssc-ssmcnt and accept criticisny
be able to drop pre dctcnmned notmns and stercotypes; and swallow their pride while
n,mmmn g resonrecful i in the proccss _ ,

Must h'ﬂc paltcncc wnh pcop]c but not wnh situalions so that ihcy can kcqa lhc
people movmg The p.,oplc must not be pushed A CO must keep pace with them.
Must be able to amlyze problems, commumuatc wuh the people in lhe:r own
language and work at the pcoplc slevel. Oniy then can ihcy starl a process of critical
AWareness. _ o ‘

Must be ablc to follow thé growth of critical awareness by gencrating wﬂﬁ the people

appropriate action towards change and transformation of the community.

A Lifeslylc and Method of Work of CD/CO Worker

_ (a) In Meﬂ:od of Work

>» People-oriented, i.e. serving the interest of the pcoplc by not msrs{mg on own
project pmposals. _

» Able to work informally among people, and not be ovcrburdéned Wiih commiltee
structures,

» Able to protect the community from outside intervention such as in.appro'pria!e _ '

projects.
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(b) In Lifestyte

> Humble, simple and immerse oneselfin the fife of the community;

» Free ofsclf-fxltcrcsl and committed, and expects no reward;

>  Able to identify with the pcople, sce themselves as different, and be aware of the
hmitations of such; . _ .

» Open to be transformed by idcrltiﬁcali011 with, and involvement in the
communily;

> Ableto develop the internal s(rengﬂi to écccpl frustrations and loneliness at times.

4. The CHICO Worker: A 'Calalysl Missionary.aﬁll Visionary

a}
b)
c)
d)
¢}
D

He/she works w1th pcoplc not for them. _ .
He/she conSlders people as intelligent and wxlh numerous c:xpcnenccs
Ilefshc lets the pcoplc grow

He/she builds up the pcop!e s cohcswcness

He/she builds up the peoplc s orgamzat:on

He!shc believes that peoplc can changc and can brmg about changc in socnety

5, Desired Chﬁrac(eristics of a CD/CO Worker

a)

Should have respect for and faith in the peopTc ihey are workmg w:lh believe in lhe

‘ ‘ potenhal power and age “old wisdom of the masses.

b)

d)
€}

2)

Should go 111} lhe people as lcarncrs not as teachers; llstcn more than talk; facﬂmlc
more than lead. Should not havc the messianic or redecmed complex - but instead
believe that it is the masses who will be their own redeemer.

Should try to know the people, their socio-cconomic, political and cultural situaiion
and problcms before stamng any program or action.

Should be simple and austere in hfestyle

Should have the capac;ty and hurmllty to withdraw as soon as the pcop!e are ready to
manage their own affa;rs an‘ns at becommg dlSpcnsabIe

Capable of improving other’s skills and knowledge.

Is needed in order to maintain the community’s interest and pamcnpauon as well as,

’ to mamtam and accelerate the momentum needed.

h)

chmres that the CO be at least several steps ahead of the conununity, but having in

mind the direction of the community will be going and how to reach the desired
goals.
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Fypical CD Work

Contmunity Qrganizing for Water Supply and Sunitation

Community organizing for water supply and sanitation prOJeciS is aimed at forming user
groups through a process that infegrates the hardware (technical aspocts) and software (social
aspcels) components of a water supply and sanitation plo,lccl

Pcople’s parumpahon, which can be gauged agamst the oxtcnt to which they themsclves are
involved in the decision-making processes, their w:llmgncss to stake local resources, (both in
cash and in kind) and the extent fo which trainings have improved the knowledge, skills and
allitudes of the people are some of the indicators of a good commumty orgamzmg work.

The Community organizing process is dcvclopmg a p'artncrship with the commumty The
Community organizer is simply a catalyst in the community's efforts to buitd their self-
confidence to operate, maintain and sustain their water supply and samtahon service,

The CO Framework

The CO Handbook is one of the tools that a community worker may use as a gmde in
organizing user’s groups for community- managcd water supp!y and sanitation facilities. It is
presented in three (3) major stages following the community-organizing framework. These

stages are a) Formation of Organization; b) Development of Organization; and c)
Consolidation of Grgam?ahon :

The process contams a chronology of actmucs that starts w:th the deploymcnt of commumty
organizer and cnds up w;lh his/her exit from thc commumty

Except for steps 9 and 10 ol‘ Stagc 1 and Step 20 of Stago n whwh necd not be undertaken

~ for a Level I, all the rest applies to Levels [ and H water supply projects, level I water supply
projects refer to point source facility catering to a cluster of ten to fifteen houscholds while
level 11 refers to a waterworks that has a distribution system such as multiple tapstands.

The Fermation of Orgkmiza!:‘on siage covers activitics intended to enlist community
parlicipation and make communily understand the concepts, processes and importance of

organizing a ‘group that will become responsible for eliciting maximum parllc:patlon for
WATSAN actwltlcs

The Develapmem of Organization stage covers activities infended to build capability of
water users’ organization, which include trainings and full participation in both technical and
social activities. It also includes the CO worker's sharing and transferring of organization
development and community organizing technology to the leaders of the water users’

association. In this way, the community will be able to increase their capability for self-
management. T '

The Consol:darwn of Orgamznf:on stage consists of activities intended to “tie toose ends.”
This is to ensure that at the exit of the CO warker, the water users® association can sustain its
operations without an external catalyst.

. The last part of the Handbook is a compilation of useful tips in recording the minutes of the

communily meetings, contents of a spot map, sample tapstand membership form and tapstand
membership list, characteristics of a CO worker and community leaders and others. All these
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are appended as additionat puides to enhance the orgamization process and facilitate the
attaimment of the CO objective,

Community Organizer

The community organization woiker as a catalyst is onc whe believes that the people are (e
main actors in the processes and that his/her rele is that of faciitaling the community
organizing process; improving the skills and knowledge of the community; and that he/she
has to wilhdraw as soon as the people are ready to manage their affairs.

Ohjectives of the CO Work

The General Objective of the CO work is to form a communily-bascd water user’s
association that will operate, maintain and sustain their water supply and sanitation facilities.

Stages of CO Work

Each of the three stages of CO work as contained in the framework is distinctly characterized
by various activitics nceded to cnsure thal the orgamization will continue to function cven
after the exit of the CO worker.

Phase I is characterized by the formal entry of the ‘CO worker to the community. This is
marked by courtesy call firsi to the barangay teaders and then to the community. These
activitics require thorough understanding of ihc nature of the pro;cct

The CO w orkcr nceds vanous tools o lmdertakc these ﬂctwmes A ch'ut preferably in the
tocal dialect that explains the concept of the project and the rolés of the various stakeholders
is very importani. The community profile is onc tool that also needs to be validated by the
community themselves. The pr{_)ﬁle serves as a CQO tool in facilitating conimunity decisions.

Phase 11 is characterized by a serics of trainings intended to provide adult learning processes
to the water users® association. This includes practical and workable approaches necded to
synchronize activilies and provide appropriatc mix of technical and social knowledge and
skills to the waler users. ' '

Phase 1T bcgms when the orgamzanon is fonnahzed water syslem polablllly is ensured,
legal documents are exccuted and facility is turned-over to the water users® association for
their operation and maintenance. This phase ends when the cormunity organizer exils from
the comniumty, leaving behmd an orgamzaimn with posmvc indicators for sustamablhly

ENTRY STRATEGIES

CO DEVLOYMENT
Objective : Indorse the CO worker to the community by
: provincial and municipal level implementors
Expected Result : CO worker is introduced to the barangay
officials and the community
Suggested Strategy : Community meeling
Facilitator : Barangay Chainnan
Co-faailitator : Municipal Level Implementor



Agenda in the first orientation meeting and courtesy call to barangay council:
- Title of the project
- Objectives
Stakcholdets and their roles, responsibilitics and accountabililics
- Funding and counterparting
- Project featlures or components
- How the project will be cxecuted
- Timetable
Inputs and outputs (largcly trarmngs)
- Role of the intermediarics (NGOs)
Solicit/request for CO volunteers to participate in profiling and spot mapping

VALIDATION OF COMMUNITY PROKILE AND SPOT MAPPING

Objective : To cstablish socio-economic, political and technical information
about community direclly or indirectly related to water and
sanitafion,

Bxpected Results @ Validated secondary data from the community
Suggested Slratcgrcs

- Home ,vrsns

- Focus group discussion

- Visitto RHUs, MPDO, MIIO local schoo!
- Commumty m::elmg

CONTENTS OF THE SPOT MAP . ; Lo g
- Natural features (crecks, river, !akcs mountams water sources) , e
- Man-made structure (houses, buridmgs bridges, roads, Schools cemetery, haIIs
markets, water system facilities)
- Technical data ( distance, north oricntation, elevalrons scalc date prepared
- source of information, persons/agencies mvolved names of places, boundarres
legend, index to adjommg sheets coordmate.s)

PRESENTATION OF V AL]DATED PROFILE TO THE COMMUNITY

Objective B - To further enrrch and reﬁrlc dala in thc profile
prccted Results
Profile valrdated by the commumty
Surfacing of thoughtson:

How project will be |mplemented on the site

How the facility will be designed and constructed

How the community percewed their role in the project
Solrcn counterpart

_ - Determine/recommend long list of potential core gioup members

Facilitator + CO worker
Audience = :  Key infonnants (farmers, church teaders, tcachers etc.)

t

DEVELOPMENT OF CRITERIA FOR SELECTION OF CORE GROUP

Objectives . To enlist people interested to work actively that will assist in CO
' ‘ o aclivities o
Expected Resulis  :  Core group members elected

- Rote and function of core group drawn
- Adhoc committees formed and functions drawn
- Commillee chizirman selected
. - Plan of action done

9-72
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IDEAL SELECTION CRITERIA FOR CORE GROUP MEMBERS
*  Must have the time and conunitiment 1o do community development activifics in their

locality '

Proven Yeadership skllls

Direct exposure and experience in communily development project/activities

Have some basic knowledge and/or skills in community organizing

Good moral standing

No criminal record

Should be one of the beneficiarics

With good interpersonal relationship with the communily

Should be hlerate

ROLE S AND B UNCTIONS OF THE WATER CORE GROUP ,
+ Initiates the planning and implementation of action on water related actmlics
* DPreparation of water project feasibility study/design commumty survey and spol
map to further validate the importance of the project to the community at large
Mobitize community resources specifically: the time, skills and efforts of the people

Resources of the local agency, ie., money, technical know-how, equipment,
machines

¢ Disscminale mfonnatmn keeps the commumty informed about the sfatus of the
water project

* Hears and considers suggestions of people with regards to the appmpnatc activilies
of the project

e Facilitates the cxpansmn of water core group into Barangay/Rural Watcrworks
Assocxatmn :

CO\IPOSI TION OF THE CORE GROUP

« Technical persons who can be trained on the technical aspects of the pro_lcct
Individual who are trusted and respectcd by community
Those who have a strong liking to work for peoptc
Those who have a spirit of volunteerism -
Those whe are resourceful o
Individuals who are understandmg and pahent enough to go wnth the pace of the
community
Together with the commumly, lhcy should be able to 1dcntlfy the

- Objectwes of the group

- Define roles and responsibilities e

- Clear expeclations to members and group as a who!e

» & & =+ &

ADHOC COMMITTEES CO-TERMINUS WITH THE CORE GROUP
- Education and recruitment
- Monitoring, evaluation and control
- Coordination and manpower
- Documentation (to include preparation of Iegal documents}

FUNCTIONS OF THE COMMITTEES
a. Fducation and recruitment

- Project information drive
Advocacy on water supply, sanitation, health care and hygiene
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b. Monitoring, evaluation and control

Inspects and aceepts hardware, (ools and cquipment
- Acis as properly custodian
- Monitor the cvaluation
- Iniliate action planning relative to construclion activities

. Coordination and manpower '
- Coordinate resources from stakeholders
- Do {ollow-ups and issue reminders

- planning and manpower scheduling in terms of number and distribution
- Coordinate technical activities in project site

d. Documentation

- Facilitate the issuance of legal documents such as nght of way penmt deed
of donalion, certification water source site, ete.

ASSIST IN SITE SELECT ION AND I'LASIBILITY STUDY

Objt’:cllvcs ' : To 1dent1fy potcnha! walcr soufce sites '
Expected Resuhs 1 Water source site for development identified (or prospectmg for
wells)

Suggcstcd fatrategy ¢ Technical data gathcrcd

PRESENTATION OF TECHNICAL FINDINGS

Objectives : : To come up wuh tccommendahons on thc techmcal study
Expected Results : Decision by the community on the technical findings
1 Water samples collected from agreed upon water source site (for
. spring only)
Suggested Strategy  :  Meeting of the core group
Facilitator 1 LGU Technical Team
CO-facilitator =~ : CO worker

By the end of Phase I of Commumty orgamzmg work the followmg milestones must have
bccn achieved:

- Watcr Core Group formcd

- Adhoe Commitiees formed and chauman namcd

- Wafer source site identified and initial studies done

- (.ommumty proﬁlc and spot map completed and validated

Wh:lc at this stagc, there is no way yct of gauging thc ccrtamty of making the project succeed
in terms of a community-managed facility, a thorough understanding by the beneficiaries of
the project features, stockholders, tasks, inputs, outputs and other important information
about the project which is done formally as the opening salve of the CO to the community

and, later, on a more informal manner , as the CO integrates to the commumty is one of the
most cr:tlcal part of this phase '

As commumty organizing pro gressas, the deepening sessions of the CO worker in reinforcing
project concepts such as strategies for community initiatives towards addressing key issucs
affecting their community that are directly or indirectly related to water are remforcmg
mechanisms in ‘providing impetus to the development of an informal water users’
organization, as irifant as a waler core group.



6. IUMAN RESOURCE DEVELOPMENT TRAINING

Objective : To build a strong and cohesive icam
from among the core group members
and barangay officials (if appropriatc)

Expected Results  : Trained core group members on
Human Resource Developiment

Tacilitator ;. CO worker

Co-facilitator : Core group members

7. PRESENTATION OF TECIIN[CAL DESIGN

Objective : (:eneratc commumty decision on appropriale tcchnoiogy to be
used

Expected Resulls’ : Generate commumty decision on appropriate technology to be

U o used :

Suggested Strategy : Commumty meceting to discuss

- Initial findings on technical feasibility study
- Presentation of technology options
Facilitator :  Technical Team

8. FACILITATION ON IQEGAL WORKS AND DOCUMENTS

Objective . Prcpare neccssa.ry lcgal documents

Expected Results  :  Lepal documents required i in WATSAN pmjects prepared
Q Facilitator :  Committee Chairman

CO- fac:htator . €O Wﬁrker

LIST OI' DOCUMENTS REQUIRED IN lMPLEMENTING “’ATSAN PROJECTS

v Baran gay Rcso]unon dcsmng to avail of a water fac1hty to be submxltcd to the LGU

. Bulldmg permn of WATSAN famlity, from LGU

e  Waiver forrn DENR (if water system componcnts such as the source, tank, pipelines are
. situated in areas other that private lands) to use the site(s) for community development

s Right of way pcnml from private land owners, spcclﬁcally for spring s:les and plpchne
rouics .

Deeds of donation from prwate landowners for water tank and tapstand sites

Certificate of water quality source to be developed and tapped, from DOH

Certificate of water quality preduced through the water system facility, from DOH

Letter of acknowledgment from the municipal mayor endorsmg the water system
managemeni to the water users’ association formed

¢ Accreditation pertinent papers (needed for the accreditation of RWSAszWSAs at the
LGU level) '

Water rights
Water permit
¢ Drilling permit

¢ o o »

9. PRESENTATION OF DRAFT TECHNICAL DESIGN
(Skip This Activity If Level 1)

QObjective : To inform the community of the results of the feasibility study conducted
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lixpected Results:

- Location of major components such as well diilling  site,
transmission and - disleibulion pipelines

- Tanks and tapstands arc identificd

- Community acceptance of design

- focal counterpart generated

Suggested Strategies:
- Communily mecting
- Site visit to proposed structures/facilities” location

INFORM ATION TO BE PRESENTED TO TIIE COMMUNITY

e Role of technical pcoplc
+ Contents of typical water system technical plan

Presentation of design spcc:ﬁcattons and cxplanalmn of plan confents ldmwmgs in
layman’s tenns

Presentation of program of work (POW), blll of materials and cost estimates
Validation of data gathered and used in the designing

Solicit ideas, opinions, comments and preferences

Come-up with compromises, and il appropriate determine local counterpart

L

MOBILYZATION OF COMM!’ITEF ON DOCUMENTAT!ON '
(skip this activity if Level } oo o S : o (

Objéctivc :  To facilitate addmonal legal work rcqunrement for tapstand, pipelinc
and other major system components '
To ensure a formal listing of tapstand membership

Expected Results @ Completed legal  documentation rcquirmncnl membership per
tapstand known
Facilitator . :  Committee Chairman, Committee on Documentatlon and
: Education and Membership

CO-facilitator - @ CO worker

CONFIRMATION OF MEMBERSHIP BY TAPSTAND

Objective "~ 1 To confimm final membership by tapstand
- To undertake information campaign on the importance
of grouping and houserules formulation
o . :  To select tapstand leader
Expected Results . ;- Final listing of membership per tapstand
- - :  Formulated tapstand houserules
v : :  Tapstand {eader selected
Suggested Strategy ' Undertake meeting per tapstand

Facilitator - : CO worker
. CO-facilitator . :  Chairman, Commiitee on Education and Recruitment
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12.

13.

14.

'15._‘

DISCUSSION POINTS IN FORMULATING TAPSTAND HOUSERULES

a. Gelting water: :

. How will water be fetched?
- When witl water Uc fetched?
- Who can fetch water?

b. Monitoring -
- List down who fetches and
how much volume of water was taken
c. Water farifl due the specific tapstand
d, Sanitation around the tapstand and around the cluster
c. Beautification and physical development in the tapstand site
f. Financial management 1cgard|ng water lanl‘!s

PRESENTATION OF FINAL'T FCHNICAI BE‘SIGN

Objective : To present and_ approve thc ﬁnal technical design
Expeeted Resulis :  Finalized counterpart agreement

:  Construction scheduling developed
Suggested Strategy 1 Mccting among tapstand leaders, core group and

barangay council

TRAINING ON IIYGIFNE SANITAT(ON AND llEALTll CARE

Ob_]echvc ‘ D Conducl of trammg on health 3nd hygienc
Expected Resulis : Awarencss on commiunity health aspects
Suggested Strategy . Community mecling, of
1 Meeting by tapstand grouping
Crganizer -~ CO Worker, Commumty and rural sanitary mspeutor
Training Management : 1 GU : : '
Audicnce 1 Core Group, Barangay Ofﬁcmls Barangay Health Workcra

Rural Sanitary ]nSpCC!Ol and Barangay Nutrition Schelars

SOURCE FOR thRETA DlSPOSAL MATER‘[ALS A\'DIOR FACILI’I 1ES

Objective . T To make a\«allablc to the commumty facilities  for excreta
‘ o ' . _disposal (if conditions and culture warrant)

Expected Results : - Materials/facilitics for excreta dlsposal ccmslrucled 1ndn idually

B by members of the community in their houscholds

Suggested Strategy : Core group members together with CO worker make

. representations with LGUs to source malerials or i‘acxhues
Facilitator , :  Core group members

CO-facilitator 1 COworker

ORGANIZATIONAL MANAGEMENT TRAINING

Organizer : CO and the community
Training Management : LGU
Audience . tapstand leaders, core group and barangay of! ﬁma]s
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16.

17.

18.

PRE-CONSTRUCTION CONFERENCE

Objective To gencrate work plan and tasking for the construction
activilics _ {
Expected Results 1 Activities and voles identified -
1 Commitinent to participate generated
Suggested Strategy i Hold a community meeting
Facilitater : Technical team
(‘0 facilitator : CO worker

AGENDA IN THE PRE- CONSTRUCTION CONFERENCE

” & @9

l’rcsenlatlon of schedule of work and taskmg
Determine quantities of resources needed
Labor arrangements :
Salaries/wagcs, if any that will be incurred
Mobilization of committees

Arrangement on materials storage

MOBILIZATION FOR DELIVERY OF MATEIRIALS'

Objcctive v To cnswre that materials dc!wercd at the community
. - are all accounted for '
Expected Resnits :  Materials delivered all accounted forandin
' accordance to the agreed upon specnﬁcalmns in th:: '
technical design . ' ;
Suggested Stiategy :  Specific commiitee to handle delivery, and storage of {
. materials , and, if need be, dxsposmon of materials
Yacilitator -~ :  Committee to bc agreed upon by the core group
C‘o fac:lutator -1 €O worker :

ACT ION PLANNING FOR COVSTRUC’I‘ION

Objeclwc ' "1 To spcll out what to cxpcct during the construchon
o . processes '

Expected Results: @ Smooth nmp!ementahon of ccmstrucnon activities

Facilitator ., - . : COworker

Co-facilitator i ‘'Fechnical Team

Suggested Strategy ~ :  Core group meeting

STEPS TO EEUNDERTAKEN:

" Identify activilies elated to construction

Define activity schedule and resources required
Identify the type of manpower skills required per activity
Monitoring and documentation of major water system components

' Progress reporting, evaluation and action planning
Monitoring and documentation on construction of major water system

components
Repcat cycle until completion Q
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DEVELOPMENT OF EXTT PILAN

Objective : To plan for the transfer of responsibility from CO worker to core
group menbers
Expected Results : Core group informed of activitics ahcad and the cxpected thae of

withdrawal of the CO worker
An cxit plan confaining task list and specific person responsible
1 Organizational development program developed
Supgested Strategy : Core group meeling

Facilitator i COworker
Co-facilitator : Technical Team
Audicnece : Conmmunity members

At the end of the Development of {)rganwauon Phasc the following milcstone must have

been achieved:

- Basic organizational dcvel()pmenl traintng such as vaiuc formation, leadership and team
building and sanitation, health carc ang hygiene education must be done

- COexif plan jointly dcvclopcd by the CO logelhcr with the community

- Alllegal documents compteted

- Pre-construction conference done :

- Materials {or construction delivered and accepted by the communily

- Organizational strengthening such as involvement of a greater number of communiy

members participating in mobilization actwmes ‘and increased awareness on key issues
through information cxchmgc

The success of the phasc rcs{:, on thc extent the commumiy had participated in the activitics
and leamed from the processes as inputs to the communily’s capability for self- mamgemcnt
On the other hand, one of the most crucial factors to pariicipation rests on the depth and
broadness of {heir understanding of the project concept, features, processes, stakcholders,
tasks, and responsibilities coupled with the need for water supply facility, a condilion
validated in the ﬁrb! orientallou mcutmg done by the CO upon enhy to the community.

The mputs that will be provxded by the CO and the tcchmcal team will provide the necessary
honing skilts for the core group and tapstand leaders to have the confidence to aceept more

“challenges in the next phase. These challenges are contained in the Exit Plan, which was

formulated by the tocal stakcholders. The Plan will be implemented in Phase It stage to
S|gnal the weanmg process of the conmmmly {rom the CO worker.

- PRFSE'\ITATION CO\II’ARISON & COLLA’l IONOFT Al’STAND IiOUSP RULES

{skip this activily 1f Level I}

Objectives Do CoHatL similar houserules formulated in the prcwous actmly .
Expected Results : Collated houserules
' : Identified houserules
appropriate for by-laws

Suggested Strategy : Meeting of tapstand leaders
Facilitator : CO worker
Co-facilitator : Core Group Member

DRAFTING OF CONSTITUTION AND BY-1LAWS

Objective :  To develop a sct of policies and by-laws that will govern the
operation of the orpanization
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lixpected Resulls : Constitution and by-laws ready {or ratification
Suggested Statepy : Meceting of core group and tapstand leaders

RATIFICATION OF CONSTITUTION, BY-LAWS AND POLICIES

Facilitator : CO Worker
Co-facilitator : Core Group Mcmber
Expected Results : Constilution ratificd

Officers etected

FACILITY/SYSTEM TEST RUN

The communily participates in ocular operation and test run of facitily instailed
Facilitator :  Technical Team

WATER QUALITY TEST

Objective ‘ . Toensure poiability of water from facility -
Expected Result : Water facility is to prowdc polable water (o
communily

Suggcstcd Strategy : Collect water sample from tapstmd

_ Submlt samp!c to DOH for test and cerhﬁbahon
TURN- OVFR ()F I'AClLl’l YISYSTFM
Oﬂlccrb elecled orgamzc and manage facnhty !urnover cer-.mony
OPERATI()\I MAINT]LNANCE AND REPAIR TRAINING

l‘ rainer S chhmcal team :
Trainees :  Community-appointed PIumbcr, Meter Rcader (if there is a meter
installed), Tapstand leader and RWSA/BWSA ofﬁcers

FINAI\CIAL MANAGFMENT TRAINING

'lramcr o ‘ NGO LGU or Water District
Trainecs : Bookkeeper, l‘apstand Leader and RWSA!BWSA officer

RWSAIBW A REGISTRA' FIOI\ AND ACCREDITATION

Fa’cilitator ' : R‘WSAIBWSA ofﬁcer
Co facilitator CO worker

chlstratlon of BWSA!RWSA to appropriate government agencies is done. Options on where
to register shall be presented and decided upon by the organization.

‘ Possible 0pt10m
In the absence of a clear nauonal pohcy on B/RWSA registration, the following g '
Registering Agencies could be presented as options: *
a. Securities and Exchange Commission
b. Bureau of Rural Workers
¢ Local Waterworks Utilities Adminisiration

9-80
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d. Department of Social Welfare and Development
. Cooperatives Development Authority

Accreditation of BWSA/RWSA is done through the mumicipal local government umt.

FORMAL EXIT OF THE CO WORKER

Facilitator : RWSA Officer
Co-facilitalor : COworker
Suggested Sirategy : Hold a community meeting
Agenda . Assessment of CO Exit Plan
: Planning for the operation and management of water
facility

Scheduling of CO visits

Scheduling of RWSA/RWSA and CO formal linking
with other organizations and agencies

Formal tum-over of CO responsibility to RWSA/BWSA

At the end of the Consolidation Phase, the following milestones are achicved:

- Facility is turned-over to the RWSA/BWSA and is functioning as intended and
has it set of officers, constitution and by-laws and policics
- Plan for operation, maintenance and repair of system is installed

At the end of the comimunity organizing process, the degree of capability of RWSA/BWSA in
the opcration and maintenance of water supply facility and maintaining their organizational
health can be gauged on the extent of participation of the members in resolving problems and
making decisions. The extent of focus of team building and lcadership inputs is crucial in
now the wmembers of the RWSAS/BWSAs are: willing to make amend allow some
compromiscs among each other. On the other hand, the technical soundness of the design and
execution of the construction cnsures the long-term sustainability of the system,

By this time, the CO has exited but maintains monitoring visits until he/she is fully conlident
that the organization is strong cnough 1o take decisions, plan and implement their WATSAN
related activities and knows where to access support {in terms of financial, nstitwtional and
technical) when needed. '

Source:  Water Supply and Sanitation Program Management Gffice
Department of the Interior and Local Government
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