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SECTOR ARRANGEMENT AND INSTITUTIONAL CAPACETY
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(1) Foreign Agencies

The World Bank supported the First Water Supply, Sew erage and Smnraﬂon Sec!or Project or
FW4SP. This project provided capital funds (US$58.0M) for mra\ waler suppiy syslem in Luzon
provinces and sanitation system nationwide based on completcd provincial master plans The
project concept called for a community-based approach thrpugh BWSAs. The pro_;ccl was
implemented from 1991 to 1995 with an extension uj) to 1997. Subsequently, the Capacity

‘Enhancement Program (CEP) with DILG as implémenting 'agency was conducted until the end of
1997. ’

In addition, the World Bank prcparcd a new loan for DILG 1mplcmcntat10n - the Local
Government Umr Urban Water Supply & Sanitation Pro;ec( {(LGUUWSSP). This prcucct aims to
suppost the water supply reqmremcnt in the urban centers of approx:mately 250 small and
medium-sized municipalities nationwide, bcneﬁtlmg about 6 mittion pcople. The pro_:ect consists
of three compdncnts namely: i) Water and Sanitation Faciliticé Cc;mponént, ii) lnstitutioﬁa! |
Development Compornent and iii) Technical Assistance Component.  The .proj;:cf is to .bc
implemented from 1959 to 2006 in threc phascs and est:matcd cost is US$ 250 M. Morc._

information on this project is attached on the followmg pages,

UNDP assists the Ins{[{u?iorx Bui?ding: jor Decemraﬁzed Implementation of Community-Managed
Wa?er Supply and Sanitation Project ot IBWSSP known as UNDP PHI/93/010 Project undet the
Fifth Country ngram (1994-1997). This projcct directly rcsponds to the government’s Poverty '
Alleviation Program UNDP provides assistance in strengthening the institution involved in the
delivery of water supply and sanitation serv:ccs with emphasis on support to local govcmment
units, NGOs, and communitics th_rough the BWSAs. The project will complement eartier efforts
by UNDP (through the .UNDPI World Bank Water and Sanitation Program) to promote
appropriate cost cffcgf@vc technologies in .wat.er' and sanitation and to improve the training
capacity of the sector. The ‘project covered seven (7) provinccsf 180 suh-projccis were

implemented in the ob'jecﬁv'e areas during implementation period 1994-195%7.

_The United Naticns Chi]drcﬁ's Fund (UNICEF) supports the sector through the Philippines Plan
of Aclion.fbr:Ch.ildxen. Apart from hardware support in the priority project site, UNICEF assisted
NEDA in updating the national master plan. UNICEF works thn:)ugh the inter-agency comumiitee

" on environmental health and through NGOs. With the World Health Organization (WHO),

. UNICEF has been assisting in the preparation of Information, Education and Communication

- (IEC) materials and in strengthening the sector monitoring system. As part of these various
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assistance, UNICEEF suppd:led NEDA in 1997 for the assessiment of WATSAN Sector of Eastein
Visayas (Region VIHI) and Southern Mindanao (This was compelled by the sudden and

unexpected occurrence of water-borne epidemics that hit Region XI).

Asum Dcvdopmem Bank (A[)]l) support the Rum! Water Supply & Sanitation Sector Project
(RW.?J)P} thmugh scclor lending approach for the 20 prospect provinces of the country. The
project arca covers. “about 3,000 rural communmes with population rargmg from 200 te 5,000
persons. in provmccs h)calcd in Luzon, Visayas (B:!lran I‘aslem Samar and Southern Leyie
mcluded from Regnon VI and Minadando. RWISP will: i) provide capacity-building to locat

govemmcm umts (LGUs) to cnhance the dclivery of social services, ii) improve social

infrastructu:c for basm needs such as waler suppiy and sanitation, and iii) reduce poveity

incidence. The project also mcludes i) comprehenswe institutional capacity-building, ii)
commumty dcvelopmcnt prograin, iii) point source waler supply systcms angd iv) public and
houschold lalnnc facilities. This will be 1mplementcd from 1995 — 2000. More information on

this project is attached on the followmg pages.

- The }apan Intemahonal Cooperatxon Agcncy (JICA) has been extcndmg a grant aid program for

the Rumi Er:wronmenta! Sanitation Pro;ect which is/was ]omtly 1mpTementcd by DPWH and
DOH Thc pro;ect covered construclmn of Level 1 and 11 rural water systcms and school toilet
facnhhes in ten- (10} provmccs With DPWH rural water supply systems wcrc constructed at'the
cvacuatmn centers for the Pinatubo refugees HCA also supporled the g—mund water devclopmcm
study in Cavite province (w;th LWUA) and the institutional dcvelopmem activities for MWSS,

The PW45Ps for the nine (9) provmccs in Luzon area were completed through previous technical

cooperation,

The Overseas Economic Cooperation Fund (OECF) providcd ﬁnénciél_‘assistanéé for the RWS IV
Projec!.. It provided a loan of up to Y 5.0:8B, with a counterpart fund of P 400M. THe project
covered construction/rehabilitation of Level 1 systems, construction of 'worksﬁopr_b‘uildihé and
procurexnént of various equipment. OECF has also been supporti'n‘g the Provincial C;’m& Water

Supply Project of LWUA and the Angat Water Supply Opiimization Project of MWSS.

DILG requested OECF last year to provide a loan for the Water Supply and Sanitation Projec:. or
WSSP for the § provinces (based on JICA assisted PW4SPs). The project will achieve additional
sgrvice coverage both for water supply and sanitation as follows: 549,100 persons with water |
supply, 9,579 households provided with latrines, 18,750 students with 375 school toilets and 72
public toilets.



The Barangay Water Program (BWP} was a speeial project being implemented by the then
Ministry of Local Government (now DILG) with financial assistance from the USAID.  The
program cnvisions to alleviate the heall_!r standards of small rwal faming and fishing
communitics by providing safe, adcquate and potable water throrrgh the estabiishnrerrt of p'irb‘lie
fauccts or individual house c'onnecrions The systemns for these comm'unilies‘ s‘hould be owneil,
operated maintained and managed by the users themselves lhrough rural waterworks and
sanitation associations. The program also mtended to enhanee the capabllrues of local
govcmmenl units in project planmng, programmmg, deargnmg, rrnplementatron evaluahon and
monitoring. Phase 1 of the BWP was rmplememed in the penod 1978 - 1981 Phase Il started in
1982 and was exlended until December 198? Phase ![ aperations ofﬁcrally ended i in Deeember
1987, but a one-year winding- -up perrod was agreed upon between the GOP and USAID USA[D
extended loans to cover the construction costs and the msta]tatron of facrlrtles ona rermbursement
basis while the GOP through DILG shouldered the operatronal training and personnel costs.
Through BWP, waterworks prcgecls.were rmp!emented in 50 provinces, 22 cities end 7

municipalities.

~ The Australian [ntemaﬁoﬁal Develepmem Assistance Bureau (A!DAB) supplorted the Central
Vrmyas Water and Samr‘arron Project through 2 $ 14. 65M grant. The project was rmptemented
by the LGUs and the Regronal Devetopment Councrl PrOJect components mclude planmng and
‘ momtormg rnformatron sys!ems mfrastructure plannmg and rehabilitation; and institution
building with an emphasrs on commumty management based on eapenence frorn other A[DAB

funded projects. the project perrod was extended until 1997.

The Warer Supply and Samtanon Pezformance Enhancement Pro;ect (WPEP) funded by AusArd
through WSP-EAP aims: 1) to initiate a systematrc program of applred research examining what
works and what does work in the field frqm the recent past and from the new generation of
WATSAN r)rajeels, 'ii) o provide technical advice to any privately sponsored community-ba'sed
field experrmerite which would seck to apply demand-respohsive approaches to bring sustainable k
WSS; i) to en'nanee capaczty building programs and implemented to LGUs about
Operatrorrahzmg demand- responsrve approaches in the filed and ) to help refine policy
rmplementatron gurdehne and policy where were leamed from the field. WPEP is an applied
research activity. It will help National Government consolidate its facilitative role in the future.
Its eerﬁetured appreaeh will be 3 key collaborative activity with NEDA'.s new Project

Performance Monitoring System {PPMS). The project will be executed by DILG in coordination
with NEDA in two years from 1999.
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The Canédian International Development Agency (CIDA) carried out until March 1998 pre-
fcasibility smd.y of Mafafhg Bay A!if}t}rce Water Supply Project. This project covers ten {10)
coasta) municipalitics. The project includes water sowce development, constiuction of storage,
transmission and distribution faciﬁliés, and éervice conncctions. Basic.consiruclion costs will be
allocated between MBA én{l its municipalitics. Implementation period is scheduled from 1998 to
2002. The Malalag Bay Area Development Office will submit a proposal for assistance to CIDA
through the chionél Management Commiltee of NEDA Region X{ office.

(2) WATSAN project by GOP

To provide safc/accessnble water and samtatlon serves to the basic sector groups within the 5" and
6”‘ class mumclpahucs to enhance the capabﬂmes of the target LGUs in terms of WATSAN
planning, implementation and mamtenancc of the facilitics; and to minimize the incidence of
water bomne diseases through propcr sxtc sclcctmn disinfection of contaminated water sources and
managf:mcm waster water, the project of the WATSAN component of PAF 2 (Poverty Alleviation
Fund 2 - Fotabic Water Development and Samtatlon Component) was lmplcmentcd with GOP
fund in all the 960 mumcnpalmes belongmg to the 5"‘ and 6 class. The pro;ect started from 1997
to 1998 GOP provnded pro;cct fund of P533M (P485 000 for each mumcnpahty as capital
outlay) The prcuect was 1mplcmentcd with a strategy i) facility construction by the L.GUs
.Lhcmse}vcs n) water supply facilities limited to Level I hand pumps wuh some Level Il on a case
f.o case basis; m) provision of skills enhancemenl trammg for LGU personnel n) provision of

: assxstancc to LGUs in the orgamzatmn training, and sustzinability of BWSAS; v} installation of

an eﬂ'ectwe pro;ects momtonng and cvaluation network and other effechive arrangements
(3) Local 'Gnvérnmeht Unit - Urban Wa_fei- Supply and Sanitation Projeét (LGUUWSSP)
1) Pro;ect Objectwes : ,
The Project has the fo]lowmg objcctwes (Hto assist LGUs in improving and sustammg the
provision of walter, sanitation, drainage and other environmental services to their urban
. populahons (ii) to build institutional capablhty for decentralized p]anmg, lmplementanon and
management of water and sanitation services at al! levels of government national prownc1a1

and municipal; and (iii) to test the implementation of the government pohcy framework vis- a-

vis LGU financing of local infrastructuse.

2) Basic Project Principles

The project is based on two underlying principles aimed at ensuring project sustainability, to

wit: (i) The “demand driven approach” in project development and implementation, meaning



3)

4)

5)

that the project shall provide services that the consumers want and are willing to pay for and
that the services shall be managcd al lhc lowest approprialc levels; and (if) The adoption of
commercial pr mcsp\cs in the manageine nu’epcrahon of water utilitics by involving the private

scetor, or simply put, the facilitics must be operated as commercial cntities and water treated
as an economic commodity.

The Project Rules
1) The project promotes full cost vecovery, that is, the tariff to be paid by the consumers

should cover the cost of operation and maintenance and the repayment of the LGU DBP
loan. ' ‘

i) The system shall be operated by a prwatc operator under a long-term lease contract with
 the LGU.

Prcgect Coverage

The project aims to support the waters supply rcqulrcment in the urban centers of

approxtmatcly 250 small and medium-sized murucspahhcs bcncﬁtmg about 6 rmlhon peoplc

'111&re are two sets of market largcts namcly {i) Mumc&pahtlcs.’cxtes mcspech'.'e of i mcome

' class which have not formed a water district; and (u) Mummpahueslmtcs urcspcchve of

income class, whach have water districts but are not in LWUA'S current program of assistance
{in which case, thc LGU should secure a ceruﬁcatmnfclcarancc t o that effect. In the even
that the local water dlStl'lCt is servncmg a loan from LWUA the Tocal water dlstnci shall seek
clearancc from LWUA prmr to entering into an agrecrnent with LGU concemed in any

program of system cxpansxon rchabllltatlon)

Project Cornpbricnls

The project cons:sts of lhree compouenls namcly

Part A Water and sanitation famhhes component

- constructi OnInmprovemenUrehablhtaucm of Level 111 water fac;lmcs

- provnsnonhmprovcmcnt of sanitation facilities constructlonhmprovement

- construcnonhmpmvement of urban drainage

PartB Inshtuhona! dcveIOpmem componcm
facxlmes applymg the followmg commercial principles:

i} Demand- dnvcn approach it) Private sector participation, iit) Full cost recovery

- PartC Technical assistance component consists of

- This componenl consists of i} Feasibility study and 1i) Detailed éngineering

Trammg of LGUs in decentralized planing, implementation and management of water



6) listunated cost and implementation timetable

Phase World Bank LGU Total LGU Coverage
[ 1999-2002  $233M $13.7M $37.0 M 40

[l 20002004  60.0M 20.0M £0.0 M £0

1L 2003 - 2006 100.0 M 130M 133.0 M 130

Total §1833M $66.7 M §250.0 M 250

* The required LGU equity ranges from 10% -25% of the total project cost.

£)) Rclcndmg Ferms _
World Bank funds shall be channcled thru thc Development Bank of the Ph\hppmcs {DBP)
which shall relend them as subprojccl loans to the LGUs. The DBY subprowct 1oans shall
mcludc costs of fcasxbthty study, technical dcsngn and constmchon of the water facility. Basic

terms of the loan are: i) Interest per annum: 15 % per annum, ii} Amortization period: 13

years with 3—year grace period.

8) DBL Schemc _ .
The subpro;ccts will be :mplemented thru the DBL {Design, Build and Lease) A qualified
pnvalc constructor designs and constructs the facmty (while /8 is done by WB consuitant),

and another prwatc entity, quallﬁcd undertakes the system operation thru a lease contract

with LGU {respective municipality).

(4) Rural Water Supply & Sanitation Sector Project (RY3SP}

) Pro;eci ovcrv:ew

The RW3SP‘S ob_lectwes are: 1) to 1mpr0vc the capacuy of seclor agcnc:cs in enhancing the
dchvcry of social services; ii) to prov:de safe adequate and reliablé WSS services to sclected
low- mcome rural communities th.rough commumty -based arrangements; and ii) to support
health and Ihyglenc education, water quahly surveillance, and community managemenl
activitics. The project will help develop the teéhnicz;l capability of LGUs and cdmmimities in
the planing, implementation and O&M of basi.c WSS services, ;;romoté a sense of subproject
ownership and enhance community management of rural WSS services, and im'pro.v.c health

and hygiene education in the Project areas to ensure the sustainability of Projcet benefits.

The project will cover about 3,000 rural communitics (barangays) with populations rahging 1
from 200 to 5,000 persons. This represents about 50% of the total number of communities in
the SRA (Social Reform Agenda) provinces, spread through Luzon, Visayas and Mindanao.

They are also the least developed provinces in the country. Presently, only about 40% of the



rural population in these provinces have adequate access to sale and rehiable WSS facilitics

compared with the nation wide average of 70% for the rural areas,

SRA provinces: Batanes, Benguet, Abra, lftlgao Apaya'o Kalinga, Mt.Province, Avrora,
Masbate, Romblon, Antique, Guimaras, Biliran, Eastern Samar Southemn Leyte, Agusan del
Sur, Surigao del Sur,Basﬂa Suly, Tawi-tawi

The project involves institutional dcvelopmenl and improvement of WSS in boﬁt 3, 000 rural
income communitics through the construction and rchabilitation of WSS facilities serving
apprommalcly 2.0 million persons and thereby i increase the coverage of the proje‘..t areas rural

populatmn from 40 to 90 percent by the year 2000. The project wilt cover ﬁvc years and 50%
| of the rural commumues in the poorest provmccs under the National Rural WSS
DeveIOpment Programs The pro;cct consists of two thain parts; Part A Institationat
Development, and Part B: Water Supply and Sanitation Facilities.

Part A. Institutional Development consists of four components .
»  Capacity —building program for local institutions covering training courses for

LGUs

o Commumty management program to hclp the commumhes to dcmgn and set up

cost rccover O&M and the commumty management orgamzanon

. Health and hyg;ene educatlon program focusmg in safe drmkmg water, geod _

habits for personal hyglcne and the control of diarrhea. Vanous media will be
used. Educational material (handouts posters, cassettes and wdc tapes) wﬂl be
_dcve]oped A total of 750 person-months of samlary inspector and 750 person
months of mldwwes will 1mplcmcnt the education program covermg the target

commumll es

. Water quahty contro} and surveillance prograrﬁ' A total of 500 person nioﬁths of
'samtary inspectors and 500 person months of water auality technicians will

establish this program in the project provinces, in addition, 50 laboratories will be

constructed and equipped.

‘Pe_m- B. WSS Facilities consists of subprojects for the construction and rehabilitation of point
éou_ree (Lcﬁel 1) water supply systems. [t is estimated thal over 6,100 new water
supbly systems will be constructed. In addition, 2,000 shallow and deep wells, 130
springs, and (ransmission lines will be rehabilitated. The subprojects will also

selectively cover sanitation facilities, such as the construction of sanitary public and

household latrines, and district laboratories.



2)

3)

Cost estimates and budgetary fcquircmcnl

Based on the cost cstimates of the cight representative subprojects appraised and the
subprojccls proposcd.for about 200 communities the total cost of the designated segment of
lhc sural was investment program lhc pIOjCCl is estimated at $57.4 million cquivalent,
mcludmg taxcs and duties as well as ml«,n,sl dunng construction. The foreugn exchange cost
is estimated at $20.0 mllhon cquwalent (including $1.4 mﬂhon for intercst and scrwcc chan,
during construction) or about 35 pcrccnt of the project cost and the tocal currency cost is $
37.4 miltion cquwalcnt of about 65% of the project cost. The fuhd to be provided by the
government 1o the execuling and mplcmcntmg agcncacs will be channclcd through regular
budgetary allocahons Each provinece patticipation in the project will provide for the

conmbuhon ol 10% for the total cost of cach subpro;cct in a parhcutar province,

Implementation Schedule :

Dusngned to commence in mtd 1997, ‘the pro;ect is planned to implement over a period of ﬁvc

years, with complenon cxpected by 1 August 209!. Thc advance_: pro_;ect prcparatmn

~ aclivities that have been carried out in about 200 communities in the project arcas through the

cbmmunity' management approach will ensure that the project gets off 10 a fast start.
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5.7.2  Tustitwtional Aspect

Table 5.7.2 ()fﬁc'cf/\gencics involved in WATSAN Project

~ Office/Agencics

Na(ure of Invelvement -

Provincial Plalllling &
Davelopment Office

Formulates comprchensive dcxclopment plans and policics for
the PDC : : :

!ntcg’ratcs and coordinates Scctoral p]éms 'by functional groups
and monitor and evaluate program(s)/projccl{s) implementation,

Provincial Engineering
Office

Assists in the construction, operallon and mamtenance of the
WATSAN aclhtles

Provincial Health Office

Conducts water qu'aht)’ eiammatlon examination thru Sanitary
[nspector .

Conduct health and hyglene cducatlon thru RHU

Provincial Accounting
Office, Budget Office,
Treasury Office, General
Service Office

Responsible for provincial administrative works

Barangay/Municipal
governments thru Municipal
Planning & Development
Office

. Conducts water testing thru RSI

'Idenuﬁe.s projects

Prov:des counterparl support dun ng tmplementatmn ‘

NGOs

. Provides consultancy services especially in CO/CD works

_ﬁll,G, Provincial Office

Conducts/assists training especially on IO])ICS related to human
resource development

District Engineering Offices
of DPWH

" Provides some assistance to Barangays

Implements central government funded projects

Water Pistricts . Provndcs water supply coverage in urban areas .
Sanpguniangs (LGU . Adopls priority programs and pro; ecls and appropriates funds
Council) ‘

Local Development Councils
of LGUs

- Institute multi-sectoral developmenl of LGUs

Regional Development
Council

Institute multi-secloral development of the region




Secior Issues and Problems

The implementation of the water supply and sanitation undertaken by the different agencies

encounters issucs and problems which primarily cencems with cxisting policy, cxisting

institutional arrangement and management, access to financing institutions and capability

building issues that needs to be addressed if LGUs are now given the full responsibility in

project implementation.

(1) Issucs on Policy

1)

2

3

Weak enforcement of taws, policies and regulations

The apparent weakness in the cnforcement of water resources laws, tules and
regulation could be seen in the prevalence of itlegal tapping of urban and irrigation
water by Tparties who do not possess permits, the unregulated exploitation of ground
water resources through drilling without permits secured at NWRE or any deputized
agencies for tha! mattcr, in inefficient use of llrruted resources ava:lablc pollution of

water bodies and degradatlon of the environment.

ICC- Fmancmg pohcy te dcvolved semces

- One of the constramts m the lmplemenlatmn of thss pohcy is obwously seen in lhe

varied level of capabmty and readiness of the L(JUs to prowde and manage reliable
water supply and sanitation services and the lack of pohtxcal will to pursue
dcvelopment initiatives wnthout dependmg too much on grants assistance from the

national govcmmcnt

Economic rcgulauon and market .

. While lt has beeni establxshed that there are s:gmﬁcant advantages to adoptmg

cconomlc and market— based mstmmenl thc actual policy shift has been slow. Most
apparcnt is the tack of technical capabilities and data required to enable to dcssgn and
implement these policy reforms. Political difficulties encountered under the cgrrent
institutional and regulatory framework and the viewing of water as free and pﬁb]ic

good 1o one which has a price should be fully understood.

(2) Issues on Iustitutional and Management Framework

)]

Lack of integrated management and non-systematic approach to water resources
For the water resources sector, the existing institutiona) and regulatory framework is

the result of incremental developments for the past years, each in response to
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2)

3)

4).

3)

patticular changes.  This had led the absence of an integrated water resourees
management system that adapls a holistic approach in the organization of the system.
Thovngh NWRBE is seen to be the over all c'odrdinaiing and regulatory body for this

sector, yet it lacks technical capabilitics and still needs institutional strengthening to
fulfill its functions.

Too many agencies involved in the scctor

These are more than twenty gevernment agencies involved in different aspects of the
water seclor resulting inevitably in a fragmented approach to water management.
With this number of agencies mvolved it resuited to overlapping of work, varied

types of data needed dependmg on the agcncy that implements which creates
confusion at the LGU level.

Intcr -agency coordmatxon

For i- -agency program such as DPWH DILG and DOH lmplementmg water supply
projects, weak coordlnatnon “had bcen dcmonstrated There was dlfﬁcully in
synchmmzmg actlvmes whlch deals on phys:cal const!uctton of fac:lmes (DPWH) as
to acn‘nnes that cntails training of provmcm] and municipal water and sanitation task
foroes and formation of BWSAs where target facilities will be constructed (DILG)

and the mstallahon of latrmes and promohon of healih and educanon programs
(DOH)

Absence of an over all planiﬁg frérnework.lo: guide investmeﬁt activities,

Asa result of oo many agenc;cs mvolved in the sector and the fragmentatlon of
water resources management, there are no cross- cctoral water resource plans to
mtegralc effcctwcly the vanous water and tand use actwmes Water quality and

quantity managcmcm and pmpcr utnhzauon of surface and groundwater

Lack of data management

- The main problem concerning fo data management are the inadequacy of the network

coverage, outdated moniloring equipment, scattered data collection responsibilities,

lack of continuous data records and lack of an mtegrated water resources data base.

- Most data col!ectxon efforts are project related and are usuvally discontinued once the

pl‘O]t.’:C( is terminated.
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8}

Accountability and responsiveness of stakeholders

A lot has been said abowt improving the delivery of water supply and sanitation
services by LGUs in the light of the devolution policy of the goveriment. However,
litde aucmion has been given on the extent of which these LGUs carsied out their
devolved funchon‘; and responsibilities to their constituents, Whilc its true that some
problems were attr:buted to varymg levels of preparedness and capacity to nnplement
projects at theit level, it can also be due teo lack of political-will and commitment of

the LGUs to perform their tasks and accountabitities,

Absence of over-all coordination body

Due to fragmental plannmg and implementation of sector pro;ccts a number of

agencies and ofﬁces had overlapping activities and functions. For tha development of
the sector to progrcss, there must be a body/agency/office that wilt serve as a focal

point, responsible for all related initiatives,

Lack of avallablc staff at the LGU level

. In the light of devolved pohcy as cnactcd in the LGC and NEDA Board No.4 where

9)

LGUs could now lmplement all levels of water supply services, a need to dc\elo;)

their capablhty and mtcrpersonal skills to ensure sustamabxhty of pr0Jects But is has

been observed that the provmcnal and mumc:pal planmng staff who are supposed to
be responsible for managing, coordinating, implementing training programs at the
local levels and monitoring the performance of BWSAs/RWSAs arc unable to devote

full time due to lack of staff and too many job_assigﬁments with other projects,

Largc demand for lrammg

Various trammg programs have been developed and des;gned to suit the needs for

training with different levels of approaches for forelgn and locally funded pro_;ects

‘ Howevcr, due to lack of funds to support the trammg programs, trammg Opporiumucs

“were not fully delivered to the rccnpxcnt LGUs. And there is another issue on

trammg that due to large number of barangays to bc covered nahonmde some of
these were not able to access training provided by the dlfferenl agencies like DILG.
This could also be atiributed to the geographic location, accessibility to these arcas

and lack of initiative of the LGUs to request training which could then be prioritized

based on immediale need.
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(3} Issues on Kinancial Aspects

Y

p)

3

Access of the 1,GUs (o other ﬁnanoing institutions

Most of the LGUs depend on their ]RA to fund waters supply proj:cc'ts Which oflen
times Timit them to implement only for level 1 facilities. Although the LGUs initiated
to toke tisk in borcowing from banks to financed Level 11 or H1 systems, they are
constraints to pursue the loan due to high interest rates imposed by the ﬁnancmg

msmuuons requirements needs the hold-out of their IRA and some LGUs lack

information where to access fundmg

Cost sharing arrangcmcnt ‘
With the limited available funds to be used in tmplememmg watcr supply and
sanitation projects; cost shanng mechamsm havc been encourage to LGUs to feel

sense of ownership of the syslcm. Howcve;, the lack of political-will and lack of

commitment of the leaders hinders the success of its implementation.

Varied level of preparedness of the LGUs ' :

In the light of NEDA-ICC ﬁnancmg policy whcre no subsidy from the nahonal
govemment will be provided for chel I and lil systems and 0 (zcro) to 50 percent
will be sub31dlzed by nattonal gov emment but limited only to Level ¥ for 5™ and 6°
class municipalities, it has been observed that most of the LGUs are dependcnt on

grantsfassistance provtded by the national govcrnment or other fundmg institutions.
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Community Development

Geaeral

RESULTS OF THE BARANGAY KEY INFORMANT SURVEY FOR BILIRAN
BARANGAY

Gencral

The barangay is the smallest pohhcal umt in the Phlhppmcb It is headed by a barangay
captain who is elected for a t‘nree-)car term. Togethcr with the ba:angay council, the
barangay captam is responsnble for running the affairs of the barangay. Water supply and
sanifation sector prolccts are unportant to the barangay Benefits are directly rchlcd to health

and productivity, as wcll to improved cconomic activitics in the community.

The key informant survey was conducted in three barangays representing three municipalitics
in Biliran. The kcy‘infonnants were either an official of the barangay council, an official of
the BWSA, or a recognized community teader. The purpose of the survey was to find out the
degree and type of govcmmcm assistance on the sector that cascades from the national

govcmment down to the barangay level. The barangays survcya,d were: Almena (Polang

Bato) Cabucgayan {Pawrkan) and Cula'oa (Looc)

Community Organization -

1. Manner of Part:cipahon in Scctor De‘ elopment
The need for water supply and sanitation facilities is dlscussed within and prioritized by
thc Barangay Des etopmenl Council (BDC) If thc barangay is not able to finance the
WATSAN pro;ect from its own funds, the BDC then endorses the projecl to the
_municipality. Again, the prioritization ang funding of the endorsed project is dlscmsed in
the municipal development council (MDC). If the mﬁnicipélity can finance said project,
then it does so, usually by providing technical and material sdppoﬂ.‘ The barangé}} is
asked to contribute its share, which is usually in the form of free labor. if, howe\jf.e”r, the
municipélity cannol fund the barangays fequest, the project is once again endorsed, but
this time to the province. The project is then discussed/prioritized and provided funding
by the provincial development council. If implemented by the p'm\':incc, a coimte'rpar'l is

asked of the barangay and sector participation is in the form of free labor andfor

donations in cash or in kind.



1%,

1.

Existing Community Organization Scrving /Acting as the Water Assoctation
The BWSA is still the WATSAN organization that provides water service in the
barangays surveyed, although the barangay councils have demonsirated active

patticipation in the provision of safe, polable water to their constituents,

Role of the Barangay Council in O&M Assistance in the Form of ll!‘u-mls»‘
ManpowerfMaternls ‘

The barangay councils provide direct assistance in the operation and mamtenance of the
waler systems, They coordinate with the local goverment units (PHO!MHO) in
exlending téc‘rmicéti and functio_nal assistance to the BWSA. |

The. barangay councils are also willing to pay for the training of community

members/volunteers on the operation and maintenance of WATSAN fa@ilities.

COMMUNITY PARTICIPATION

General

The bcneﬁclancs patticipation is recogmzx:d as one of the dclermmmg faclors in the success

of the WATSAN sector plans on lhe com.mumty level Participation by the barangay peop]c

is measured by their wﬂlmgncss to organize themsclves into a water assoc:auon and

contnbute their share towards its opcrahonahzahon This may come in the form of free labor,

donahons in kmd or in cash, or their actwc mvolvcmcm in the management operation and
mamtenance of lhe WATSAN facilities. .

Socio-Economic Conditions

1.

Average Montﬁly Income in the Rural Area

The avérage monthly income of the households in the barangays surveyed ranged from

- P1,600 o P5,000. The list of econormic activities shows the following: livestock raising

- (poultry and piggery), {ish vending, vegetable gardening, and tending to sari-sari-stores

The list shows that both genders ar¢ equally involved in these economic aclivities.



C.

Waterborne/SVater Related Discasces

Incidences of waterborne and waler related diseases were repoiled in all the barangays
surveyed,  Most prevalent diseascs are diarthen, dysentery, and skin discases. This
condition could also be traced to lack a sanitary garbage disposal system in the arcas.

Willingness (o Participate

Initiating the Organization of a WATSAN Association

Iach of the three barangays surveyed hés'a committee o watcr and sanitation within the
barangay councit. The key informants indicated that all the barangay were willing to
pamclpate n sector pn!}jﬁhtb and in the operation and maintenance of WATSAN
facilities. AN of the respondents indicated that the barangay council is willing to pay for
and/or facilitate the training for the uscr-beneﬁciary volunieers on O&M. In the arca of
health and sanitation education, almest all intervicwees believed that the baranpay

council has the capabitity to implement information dissemination activities.

Status of BWSAs/NGOs/CBOs/POs

Number of Barangay with Functional BWSAs
All 'lhree barangays surveyed have a _BWSA organized in their communitics and each
BWSA had an average membership of 140. These BWSAs have also their respective sets

of ofTicers.

Status of NGOsf CBOsIPOs

Majonty of the mformanls reported hawng NGOS/CBOS that do work in their
communities. The areas of concem of these NGOs are in livelihood, fish production and

credit cooperative.

" O&M Practices by Beneficlaries

Facility Conditions __ .

Surface water is the predominant source of water in the three barangays guﬁ‘éyé&. Water
facitities that were constructed in the barangay were mostly sbrings that were devel‘bpc'd
carly 1975. Almost all of the systems/facilities are still functibnat bul oécasienally have

problems. All of the respondents indicated that the water is safe for drinking.



2. Common Difficuttics and Q&M Problems Encounfercd

Common problems cited by the respondents is the lack of funds for maintenance work.

This can be attributed to the fact that majority of the members/benefictaries do not pay
for their water supply.

K. Water Charges Adopted and Collection Efficiency

1. Sufficiency of Collected Chargcs for O&M o
As indicated by the respondents, only the beneﬁmarlcs from Barangay Almcm pay for
the operation and mamtcnancc of thenr WATSAN facilities. Paymenl is a mere P10.00
:and below, which the respondents believe s already sufﬁctcnt for the O&M of the
WATSAN facilities. Mcam\hﬂe the key informants of the two other barangays reported

 that residents are now willing to pay.

2. Current Practices with Affordablhty by Users and Manncr of Foe Collection

The BWSA Treasurer was responsible for collecting the fees, according to the

respondents from Barangay Almeria.
G. Requests by thé Beneficiaries on O&M of the Facilities from LGl_Js'a'nd other Sources ‘

1. Gov ernmcnl Subsidics chuestcd by End Users _
All barangays were recnpients of techmcal and financial assistance from lhe pmvmcsa‘l

and municipal government, which consisted moslly of construction of health centers and

water tanks and provision of training programs.

IIL. GENDER

A. General

The survey results do not poml to a severe lack of gender responsiveness to sector projects,
' but awareness of the key informants must be enhanced as to why both genders' participation

is important in the WATSAN sector plans and implementation.
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Gender in the Composition of the Barangay Couuncil

In {he three barangays surveyced, the total number of barangay council members is 24. Of this

nunber, 19 were males and 5 females. Two out of the three barangay caplains are male.
Gender in the Composition of the BWSA

All of the barangay have functional BWSA. These BWSAs have an active sct of officers who

mect regularly. There is an equal number of mate and female in the BWSA membership..
Gender in Participation in the O&M of the Water Facilitics

Most of the key informants indicated that most of the women actively participate in the O&M
of the water facalmcs Aside from assisting in the O&M, ithe women also act as Treasurer,
clean the facdltlcs surroundmgs and somet:mcs do manual labor.

Gender in Knowledgé or Awarcness of Sector Related Information

There is no gender bias when 1t came to awareness of scclor related information. Both
women and men werc knowlcdgeable as seen from the answers to questions such as

assistance extended by LGUs, facility conditions, and O&M practices.

RESULT OF GROUP INTERVIEWS (BILIRAN)

Gencral

Group interviews were conducted in two se]ected barangays reprcscnhng two mumcapahhes
in the provinee of Biliran. The objectives of the group surveyhntemews were 10 identify
potentlal service population and service level desired by the community, to assess the degree
of involverent of both men and women in planmng, managing, operating and mamtammg

WATSAN projects, and the willingness and capacity to pay of potential users.

The Project Team conducted the interviews on lwo sefs of interviewees: an all female group
and an all male group each conmstmg of a minimum of 10 and a maximum of 30 pamcnpanls
None of the respondents belonged to the same household. Answers 1o interview
questionnaires were made by raising of hands. The group interviews were conducted in the

following barangays: Pulang Bato {Almeria) and L.ooc (Culaba).



B. Demographic Profile
1. Population

The aggregate population in the {wo barangays was 1,492 broken down as follows:
Putang Bato (Almeria) 727 and Looc (Culaba) 765.

et
i)

2. Houscholds

As indicated by ihc respondents, there were 247 households in the two hauangaya that is,
Pulang Balo (Almena) 132 and Looc (Culaba) 115,

‘The figure represents an average of six members per houschold.

TABLE 1: TOTAL POQPULATION OF.BARAI.\'GAYS AND

' NUMBER OF HOUSEHOLDS
. BARANGAY . IV o | NO-OF
(MUNICIPALITY) 3 HH
l. Pulang Bato {Almeria) 38a| a3l 727|132
2. Looc (Culaba) 3871 378 765 115
TOTAL ml i 1492 247
3. Composrtmn of Baranga) Couucils o o :

There were 16 barangay council mcmbers in the two barangays Of the barangay council

members, 15 were males and only one was female. The barangay caplains in both

barangays were male.

C. Respondents’ Profile
1. Number and Gender of Respondents

There were 7? respondents in the group interviews. Of these, 41 were females and 36

were males. Table 2 prescnis the number of respondents by gender for each barangay:

TABLE 2: NUMBER OF RESPONDENTS

BARANGAY - :
(MUNICIPALITY) M F T
I. Pulang Bato (Almeria) | 18 | 20 | 38
2. Looc {Culaba) 18 21 39
TOTAL 6 | a1 | 7 !



2,

4,

Age Bracket

Most of the respondeats (35, or 16 males, 19 females) belonged to 26 to 45 age bracket.
A total of 25 (8 males, 17 'fcmale-s) was in the 46 to 60 age bracket. Six respondents (5
males, | f_emaié) conslitutf_:d the 25 and below age bracket, while cight respondents (4
males, 4 females) belonged to 61 and above age bracket. Three male vespondents chose

not to respond.

TABLE 3: AGES OF THF RESPONDENTS

AGE BRACKET M K T %

25 and Below 5 1 i 8
26-45 16 19 35 45
46-60 _ 8 17 25 13
61 and above- 4 4 8 10

ne response 3 - 3 4
TOTAL 36 41 7 100

Level of Education

A total of 48_réspondcnts (22 maleé and 26 fernales) completed their elementary
cduc'ation. iny: 19‘resp0ndents (6 nfalztas, 13 l‘émaléé) gradualcd from high school level.
Meaﬁwhilé, threc male and none 0!" the female respondents were able to complete their
college cduéélion. On. thé other hand, a total of seven réspondems (5 males and 2

females) took vocational courses.

TABLE 4: RESPONDENTS' LEVEL OF EDUCATION

EDUCATION LEVEL M F T %
1. Elementary Level _ - - -
2. Elementary Graduate 22 26 48 62
-3. " High School Level - - - -
4. High School Graduate 6 i3 19 25
5. College Level o - . - -
6. College Graduate 3 - 3. 4
7. Vocational 5 2 7 9
8. Post Graduate - - - -
TOTAL 36 | 4i 77 | 100

QOccupation 7 .

At the time of the interview, the 51 respondents (24 males, 27 females) were engaged in
cither farming or fishing. Nine male respondents were employed as laborer, and one as
equipment operator. Both genders were engaged in business and (he rest of the 13

ferates had other forms of occupation/employment.



D,

TARLE

5: OCCUPATION OF RESPONDENTS

Socio Economic Prefile

1.

Tevel of Education of Houschold Members

The reapondcnts indicated that of the:r houscho!d membcrs 34 male and 25 female were
able to complcte their elementary education; while 26 malec and 23 female houschold
members completed high schoo! Onl)' five ma]e and seven female houschold memnbers
went on to graduate from co]lege Meanwh:lc five male and four fcmale household

members took various vocatlonal courses

TABLE 6: LE\’EL OF EDUCATION OF HH MbMBhRS

()CCUPA l" ION hY] F T %
. FarmedFisherfolk 24 27 51 65
2. Laborer 9 - 9 12
3. Service Worker - - . .
4. Busingssmanhvoman 2 | 3 4
5. Professional - . - -
6. Office Worker - - . .
7. Tech. Equipment Operater ] - i [
8. Others - 13 i3 17 ]
TOTAL 36 41 77 160

- EDUCATED HOUSEHOLD

EDUCATIONAL MEMBERS

" LEVEL M F

1. lLilementary Level - -
2. Elementary Graduate 4 . 25
3. High School Level - -
4. High School Graduate 26 23
5. College Level - -
6. - College Graduate 5 7
7. Vocational ' 5 4
8. Post Graduate - -

Employed IIou;ehoId Members

The ma_;only of the respondems houschold members {40 males, 42 fcmales) in the 26-
45 ape bracket was gainfully employed. In the 46-60 age bracket, more male household

members were émploycd compared to the females. None was employed in the 25 and

' éboveage bracket. -

~ below bracket; while only one male household member was employed in the 61 and




TABLE 7: EMPLOYED IHI MEMBERS

TRESPONDENTS
Ewployed Euiployed 1 Total
Male Members | Femate Menibers

RESPONSE

25 and Below : - -
26-45 40 42

82
46-60 - 26 15 4
6! and above i -
. _Tofal 67 57 | 124

3. Occupation of Houschold Heads and Other Members
The ovcrwheiming‘majority of the houschold members of the respondents was engaged
in farming or ﬁéhing. Other male hbuééhon members were cither laborers (20} or
buéincssmen (2). As for the ftl:male houschold members, one was a laborer, four were

buginesswomen, and the other 15 had various occupations.

All of the hbuséhold members who were géinfutly émploycd camed a monthly income of
P 5,000.00 and below,

TABLE 8: OCCUPATION OF HH MEMBERS

~. OCCUPATION M F T
1. Farmer/Fisherfolk 70 21 91
2. Laborer = 20 -1 2t
3. Service Worker - - -
4. Businessman/woman 2 4 b
5. Professional - - - -
6. Office Worker ' - - -
7. Technician Co- - -
8. Others - 15 15

TOTAL ‘ 92 41 133

TABLE 9: AVERAGE MONTHLY INCOME OF HH MEMBERS

ITEM M F T Yo

Below P 5,000.00 36 41 77 100
P 5,0001t0 14,599 - - - -
P 15,000 to 24,999 - - - -
Above P 25,000 - - - -

TOTAL 6 11 77 100




4. Average Expend itures of Houschotd

As indicated by the all of the resp'ondcn'ls, the average monthly expenditure of a family
was below P 5.000.00.

TABLY 10: AVERAGE MONTHLY EXPENSES OF HH MEMBERS

MONTHLY | _
. EXPENSES M | F T %
Below P 5,000 36 | a1 | » | 1o

P 5000t014,999 | . - .
P 15,000 1o 24,992 - .
Above P 25,000 - .

TOTAL 36 41 17 100

5. Practices

Source of Drinking Water. The greater majonty of the rcspondems indicated that the
source of drmkmg water was from communal faucets The rest rcponcd to have been
gcttmg drinking water from shallow wells.

TABLE 11: SOURCES OF DRINKING WATER

- USER :
SOURCES - | RESPONDENT T

i M F
1. Communal Shallow Well - - K .
2. Communal Deep Well - - -
3. .Communal Dug Well - - L
4. Communal Faucet : 30 - 21 -]
5. Private Shallow Well * - . .
6. Public Shallow Well 6 20 . 26
7. Piped Water Supply - . .
8. Private Dug Well - . -
9. Others . - - .
TOTAL 36 41 71

Responsible for Fetching Water. Of the female réspondehts, 31 indicated the wife was
respbnsiblc for hauling drinking water for family use and 10 said that the male children
also fetched water. Of the male interviewees, 18 said that the male children fetched

water, 13 said the husbands did it; and § said the wives were up fo the task.




TABLY 12: RESPONSIBLE FOR FETCHING DRINKING WATER

i mmmeeeE AT T R R eaw m TREamES S SRS oL R

‘ USER

FAMILY MEMBER |——SESLONDENT
o Y F |

1. Iusband 12 .

2. Wile . 5 11

3. Male Children 18 10

4, Femate Children - -

5. Others - .

Frequency of Fetching Water. All the female respondents and majority of the male
interviewees said that they fetched ‘water five times daily. The rest of the male
respondents’ answers were distributed to once, twice, thrice and cven four limes daily as

the frequency in fetching water for home use.

TABLE 13: FREQUENCY OF FETCHING DRINKING WATER

L RESPONDENTS -
DURATION - M ¥ T Yo
1. OnceaDay g - 3 1
2. Twice a Day 1 - 1 I
3. IxabDay 4 - 4 5
4. 4xaPay - C3 - 3 4
5. More than 5x days 18 41 59 79
6. No Response - - - -
: TOTAL 34 41 5 160

Duration of Fetching Water. Most of the réépoﬁdeﬂts said it took about 10 minutes to
" fetch water from the source to their house. For ten inlerﬁewee’é, it took longer or aboutl
20 minutes to fctcﬁ water from thé source to their house. While one male respondent said
it took about 30 minutes to fetch drinking water, three other fema‘lc reébondents indicated
that it took more than 30 minutes for them to fetch d:f'mking walter from the source to their

homes.



TABLY. 14: DURATION FOR FETCHING DRINKING WATER

T Co B “-;i[:_SPOVDI‘ NTS T
______ DURATION [N E T o,
L. Less than 5 Minutes - - T -
2. About 10 Minufcs 27 36 63 82
3. Aboul 20 Minutes 8 2 1¢ 3]
4. Aboul 30 Minutes 1 ¢ i 1
5. More Than 30 Minutes 0 3 3 4
TOTAL k! 41 X 100

Problems with Source. Only 21 rcspondenls all females, said that they do not have any
prob!ems with their current source of water, Thc majonty of rcspondcnts howcvcr, {36

males, 20 females) avcrred saymg that they had problems w:th the current water source.

TABLE 15: PROBLEM WITH SOURCE OF WATER

. RESPONDENTS
RESI‘ONSE : M F T %
1, No Pmb!em ' 0 2101 21 27
2. There are problems 36 20 56 i3
TOTAL as 41 17 100

Institutional

1. Presence of BWSA
All of the rcspondents pomted out that a BWSA did exist i in their barangays

TABLE 16: KNOWLEDGE OF THE EXISTENCE OF BWSA

RESPONDENTS

RESPONSE M | F T | %
I. Yes 36 4) 77 | 100
2. No N . i

TOTAL 36 41 77 100

2. Membership to BWSAs
" All of the féspoxlldents said that they were members of the BWSA. Most female
.respondents were content at being just a member as only one of them was an officer.
Most of the male rcspohdénts, on the other hand, admitted not being active members of g
the BWSA. Of those male respondents who were active, two were officers, five

participated in trainings, and ong was active in the maintenance of the facilities.



TABLE 17: MEMBERSHIP TO THE RWSA

| wesronpEvis| | ]
RESPONSE | M K LN
1. Yes 16 41 17 100
2. No - - - -
TOTAL 36 a1 77 | 100

TABLE 18; HOW ACTIVELY ARE YOU INVOLVE IN
o THE AFFAIRS OF THE BWSA

S RESPONDENTS

RESPONSFE L M F T %
. As BWSA Officer 2 1 3 4
2. As Collection Officer - - -
3. Assistin the repair 1 - I 1

maintenance of facilitics

4. Attend/ Facilitate Training 5 - 5 -7
5. Notactive - 28 - 28 36
6. BWSA Member T - 40 . 40 52

" TOTAL ' 36 41 77 160

3. Who maintains the facilities of the BWSA? o
The male and femaltf, respondents were divided on the question of who was responsible
for maintaining the BWSA facilitics. Some said it was someone from the BWSA; while

the otheré said it was someone from the barangay. Only five respondents, alt males, did

not know who maintained the system.

TABLE 19: RESPONSIBLE FOR MAINTAINING BWSA FACILITIES

RESPONDENTS

RESPONSE M F T :% ‘
1.. Someone in the barangay 10 21 31 40
2. Professional caretaker - - - g
3. Someone from the BWSA 21 20 41 53
4. Noone - - - -
5. Dona'tknow 5 - ] 7

TOTAL 16 41 - M 100

4. Interested to be a member of BWSA
Al} respondents indicated interest in becoming a member of BWSA once it is formed

and/or activated in their respective batangays.



TARLE 20: INTEREST OF RESPONDENTS TO JOIN BWSA

| mespoNbENTS | | ]
__RESPONSE M F T | % | o
I, Interested 36 41 77 | 100
2. NotInterested - - - -]
TOTAL 16 41 77| 100
How can respondents become actively involved in BWSA affairs?
A total of 25 rcsbondents (15 males, 10 females) was willing to contribute labor; while 16
respondents (6 males, 10 females) were ready to provide cash as a manifestation of their
active involvement with the BWSA. Six male rcspondcﬁls were ready to assist in
collection of fces but nine others prefencd just bemg a member. Half of the female
respondents 0ptcd to being a p]am member instead of holdmg a posilion/ running the
affairs of the BWSA.
TABLE 21: INVOLVEMENTD IN WATSAN PROJECTS
- | RESPONDENTS | o
" RESPONSE M ‘F T - %
I. Contribiité Cash 6 | 10 6 | 2 g
2. Contribute labor 5 10 - 25 32 =
3. BeOfficer - - - - -
4. Collection of Fees 6 - 6 3
5. Do Repair/Maintenance - - - -
6. Just Member 9 21 30 39
Responsible for minor repairs of water faclhties o _
According to 18 male respondents, somebody in the barangay was reSpcmsnble for minor
repairs on the WATSAN famlltnes Another 18 male rcspondents including all the
fernale respondcnts believed that some other people outside the commumly have been
respons:b!e for doing necded repairs on the water factlities.
TABLE 22: RESPONSIBLE FOR MINOR REPAIRS
- | RESPONDENTS
SOURCE OF WATER M F T %
1. . Female Member - - - -
2. Male Member - - - -
3. Somebody in the Brgy. 18 - 18 23 _
4. Professional Caretaker - . - -
5. Owner of the Well - - - - g
6. Uncentain - - - .
7. Others ' ig 44 59 - 17
TOTAL 36 43 77| 100




| O Tratning Activities

. ‘I'raining Program attended in 1998
Compared with their male counterparts, more fomale respondents attended training in

1998. [iven so, more than half the total respondents still did not undérgo any lraining for

the same year.

‘TABLE 23; TRAINING ATTENDED BY RESPONDENTS IN 1998

RESPONDENTS

RESPONSE M K - T %o

l. Yes 1 Y 35 45

2 No 25 17 42 | s
TOTAL 36 41 7 100

2. Kinds of Training Program

For those who attended various tr.aining programs in 1998, Table 24 summarizes the

training programs/seminars the respondents attended.

TABLE 24: TRAINING COURSES ATTENDED BY RESPONDENTS IN 1998

BARANGAY

MALE

I. PulangBato (Almeria) ' | Vegetable production

FEMALE

Ag: icuiture, Food Processing

Maintenance and Livelihood, Gardening
Sanilation '
2. Looe (Cutaba) Organizational Tréiﬁing Supplemental Feeding

Disaster Volunteer

3. On BWSA Training

Only seven respondents were aware of the training programs of the BWSA, such as the '
repair and O&M of facilities. The majority of &e respondents {34 méles, all females)
wanted to attend BWSA traininé programs. Only two male respondents indicated they

were nof interested to attend any program.

TABLE 25: AWARENESS ON THE FOLLOWING TRAINING FOR BWSA

YES

TRAINING NO
PROGRANM ™M M F T
I. Caretaker's Training - - - -
2. Collection/Finance - - - _
3. Repair/O&M 7 - - 7
TOTAL 7 S B Y

T L]



TABLE 26: WILLINGNFSS TO ATTEND BWSA-RELATED
TRAINING PROGRAMS

RESPONDENTS | T

RESPONSE § M| ¥} T | %
1. Yes 1y 41 75 97
2. No 2 ) 2 3
TOTAL 16 41 27 | 100

4. Training on Health Education L ‘

The méjorily of the respondents, or 34 males and 30 fémah:s, for a total of 64 (83%), did
not attended health education training pr‘olgrams. If given a chanéc, however, the
respondents wanted o attend WATSAN related ‘(raini'_ng progeams such as: ‘Health and
Sanitation, Water System Training,‘O&‘M Training. The other trainings the respondents
were interested in were: Livelihddd-Capita‘l Go;nération, Firél Aid, Candle Making, Wood
Lamination and Carving, Dress Making,‘Li\.'elith.d T Taining, such as piggery and fish
processing. |

TABLE 27: PARTICIPATION IN m_a:)\'LTH EDUCATION AND TRAINING

RESPONDENTS

RESPONSE M ¥ T o é
1. Yes | 2 m | 13| 7
2. No 34 30 64 83

TOTAL 36 41 77 -] 100

TABLE 28; TYPES OF TRAINING RESPONDENTS WISH TO ATTEND

BARANGAY Do MALE ' FEMALE
1. Pulang Bato (Almeria) | Health and Sanitation Dressmaking, O &M Training
‘ _ ‘ Livelihood Capital Generation | Livelihood (piggery and fish
L processing)

2. Looc(Culaba) - . First A'id, Water System Livelihood Training
Training Dressmaking
Candle Making, Dress Making
Wood Lamination and
Carving

RS



5. Desirable Training Period
In relation to this, most (37) of the respondents felt three days were sulitcient for training;
a lesser number (30) could spare only less than a day. A few (3} wanted {rom two days
to more than three days” worth of training; while just seven male respondents opted {or a
one-day training.
TABLE 29; DESIRABLE TRAINING PERIOD
T RESPONDENTS :
RESPONSE M F T %
1 leas 'l‘hanl Day 10 20 30 39
2. One (l} Day 7 - 7 4
3. Two (2) Days 1 - 1 1
4. Three (3) Days - 16 21 37 48
5. More Than Three Days 2 - 2 3
TOTAL 36 | 4 71 100
G. Community Development

1. (‘BOs and contact person

All of the respondents were aware of NGOs and comrnumty-bascd organizations working

in their commumtncs Tablc 31 lists down these NGOstBOs and their contact persons:

 TABLE 30: ARE THERE NGOs WORKING IN THE BARANGAY |

_RESPONDENTS | . : .
RESPONSE M ¥ T - %
1. Yes 6 | 4t 77 1 100
2. No - - - .
TOTAL 36 41 77 100

TABLE 31: NGOS/CBOS IN THE BARANGAYS

BARANGAY AREAS OF CONCERN - | CONTACT PERSON
1. Pulang Bato {Almeria) SMISLE,WORD ' .+ | Mr. Sunny Lazarde .
2. Looc {Culaba) Friends of Gerry Espina Cong. Gerry Espina
Youth Catholic Organization
Women's Organization for Rural
Development :




2. Were the respondents consulted on their respective roles and respousibilities?

None of the male and female respondents reported having been briefed on the financing

of the WATSAN system. llowever, they were consulicd and’or bricfcd in varying
degrees on their proposed roles and responsibilities on the planning, design, and

construction and in the operation and maintenance of the water supply facilities,

TABLE 32; RESPONDENTS CONSULTED IN PAST WATSAN PROJECTS

- BwSA - YES

AC’I’]V[?!ES M F
1. Planning & Design 7 20
2. Construction of Facitities 1o 20
3. O&M of the System 6 20
4. Financing of the Systemn - -

3. Were the respondents consulted when BWSA was formed" _ .
The lﬂaJOl'lt)F of the male and fcma!e respondents indicated that they were not consulted

when the BWSA was formed in their respective barangays as well as when the leveUtype

of services and water fees were agrccd upon

' TABLE 33: WERE YOU CONSULTED WHEN:

_YES - _NO .
ACT!V!TIES M F M F
1. BWSA was formcd in thc Brgy 18 - - 18 -
2. Water fee 'was decided upon 18 20 18 21
3. Levelor type of service Sl '
was agteed upon o - 20 36 21
4. Facilities were consuucted 5 20 31 21

4. How did the respondents partlclpate in past construction projects?
One half of thc total rcspondems (l8 males 20 femalcs) participated in the construction _
of previous WATSAN facilities by provndmg needed labor; while the other half (18 3
malcs 21 fcmalcs) donated sites for various WATSAN facilities.
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TABLE 34: PARTICIPATION IN PAST CONSTRUCTION PROJECTS

TTIVPEOF | RESPONDENTS

CPARTICIPATION | M | F T | %
1. Contributed Cash - . - .
2. Provided labor 18 20 38 49
3. Donatad Site 18 21 39 51
4. Provided Materials - - - -
5. Others o - - -

¢. No Contribution - - - .

TOTAL _ 36 41 77 100

5. Willthe respondcnis participate in future projects?
All the female rcspondcnts indicated their willingness to pamclpa(e in lhc future projects
of the BWSA from formation to water rates’ fornwlation, selechon of sites and levels of
service, the constructmn of famhhes and cven in the opcratton and mainlenance of the
facilitics. As for the male rcspondenls, all were willing to participate in the enumerated

activitics as well, except in the formation of the BWSA.

TABLE 35: WILLINGNESS/TYPE OF PARTICIPATION

IN ¥UTURE PROJECTS

) o R YES NO
PROJECT ACTIVITIES M ¥ M ¥
i. Formationof BWSA - bar sl
2. Formulalion of water rates 18 41 - -

3. Selection of sites and tevels - ' oo '
of services 18 41 - -
4. Construction of facilities 18 | 41 - -
5. Operation and maintenance 18 | 41 - -

Fmanc:al Aspects

1. Arc respondents presently paying for thelr water supply"
A little more than half the total respondents admitted to not paymg the present water fee
* charged by the BWSA. The rest said that they do pay as rcquarcd.

TABLE 36: NUMBER_OF RESPONDENTS PRESENTLY PAYING WATER FEE

RESPONDENTS |
RESPONSE M F T %
. Yes 18 20 18 49
2. No 18 21 19 51
TOTAL 36 41 77 100




2. 5o, how much per hounschold per month?
Of those prcscmly paying, the ma;oruly (?l) indicated that thcy paid lcs> lhan P 5004
month. Seventeen ruspondenta, on the other hand said 1hcy paid from P 6.00 to 10.00.

The rest of the respondents did not rcspond to lhc question.

TABLE 37: PRESENT WATER FEES PAID

; RESPONDENTS |

WATER FEES M F T %
Below P 500 - 12 9 21 27
P 60010 P 10.00 6 1 17 22
P11.80w P 20.00 .- - - -
P21.00to P 30.00 . - - .
P31.00 0 P 40.00 oo - - .
P 41.00 to P 50.00 - - - -
Above P 50.00 ‘ - - - .
No Pay/No Response 18 21 39 51

TOTAL 36 41 71 100

3. Is the water fee cnough for O&M"
The respondents who pand their water bllls bellcved that the amount was sufficient 1o
cover for the operation and mamtenance of the fac:hues Those who did not pay weie

uncertain on the issue.

TABLE 38: ADEQUACY OF “’ATER FEE FOR O&M

— T RESPONDENTS
RESPONSE | M F v | %
1. Yes -{ . 18 .| 20 | 338 | 49
2. No - - . -
3. Uncertain 18 - 21 35 51

TOTAL | 36 41 77 | 100

All the respondents were uncertain to why the fees being collected were inadequate.

TABLE 39; IF NOT ADEQUATE, STATE THE REASON/S

REASQON/S M F T %

1. Water fee is low - - - -
2. O&M costis too high - - - -
3. Notal! water users pay - - - -

their Water fee
4. Others/Uncertain 36 41 77 100

TOTAL = 36 41 17 too

e
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4, Who shoulders the O&M of Facilities?

A little more than half the tofal respondents pointed to the barangay council as the paity

9 responsible for shouldering the operation and maintenance costs of the BWSA. The rest

did not know,

TABLE 40; RESPONSIBILITY FOR SHOULDERING THE OR-M COS1S

5, Are the people willihg to pay for O&M of futare facilities?

o RESPONDENTS T ]

GROUP M ¥ | T v
1. Barangay Council 18 21 19 | 51
2. WATSAN Association - - - -
3. Private Owner - - . .
4. Don't know 18 20 38 49

TOTAL 36 41 77 | 100

Most of the réspondcnts expressed willingness to pay for the operation and maintenance

of future facili_lies excépl for six female rcépondents.

TABLE 4! RFSPONDILN IS \\’ILLINGNESS TO PAY FOR FUTURE FACILITIES

o RESPONDENTS .
B | RESPONSE M ¥ T %
1. Yes 36 5| 71 92
2. No - 6 6 8
TOTAL 16 41 77 100

6. Ho“ much are respondents wzlhng to pay?.

Of the respondents who were. wnllmg to pay, lhc majorlty claimed they could only pay

betow P35 00 16 could pay water fees from P6 00 to P10.00. On the other hand, six

female re5pondents did not respond.

TABLE 42: AMOUNT RESPONDENTS ARE WILLING TO PAY

_ RESPONDENTS |
RESPONSE M F T - %
Below P 5.00 _ 24 3% 55 71
P 600to P 10.60 i2 4 16 21
P11.00t P 2000 - - - .
P 25.00t0 P 30.00 - - - -
P 31.00 0 P 40.00 - - - .
g P 41.00 to P 50.00 - - . ]
Above P 50.00 - - - .
No Response - 6 6 8
TOTAL 36 41 n 100




7. Are you willing to contribuic for fulure proj ects?
Al of the respondents indicated their wi!liﬁgncss (© contribute in cash or in kind for the
construction of WATSAN facilitics in their respeclive barangays. lronically, said
respondents,  particularly  the  males, while professing  their  willingness (o
comribu!efpér(ici'pa'l‘e‘ conh:adictcd themselves by giviﬁg 1cAsons S0 aé not‘to contribute
for future WATSAN facilities. Most were of the m'i'slakcn‘nolion that government must
provide for water and lhé rcs;l said they cdu!d simply'nol afford the service. The female

respondents were more consistent with their answers,

TABLE 43: WILLINGNESS TO CONTRIBUTE FOR FUTURE FACILITIES

| RESPONDENTS
RESPONSE | ™ F T %
b Yes 36 4l 77 100
2. No A . : .
TOTAL 6 | al 77 100

TABLE 44: IF NOT WILLING, STATE THE REASON/S

REASON/S ‘ M F T %o
1. Can noit‘afford to pay oo 12 3 15 20
2. Gov't must provide water for free .24 3 27 35
3. Water service s not good. - - - -
4. Others {Specify) _ b - - -
5. No Response '_' - 35 35 45

- TOTAL : - 36 41 7 100

8. Ifso,whatkind? | |
Should they be required to contribute, all of the respondents (36 mate and 41 female for a

tota) of 77) preferred to provide free labor during the construction.

TABLE 45: TYPES OF CONTRIBUTION

| RESPONDENTS
" RESPONSE M ¥ T
Will fiee provide labor | 36 41 77

“Will donate site - - -
Will provide matenals - - -
Others _ - . ' -

N



Reasonss [or not Contributing

The respondents, while stating that they were willing to contnibute, still voiced out their

opinions that (1) they could not afford (o contribute, 12 males; and (2) the government
should provide water for frce, 24 males and 21 females. The rest of the females chose

not to respond.

TABLE 46: IF NOT WILLING TO CONTRIBUTE, STATE REASONS

-

| RESPONDENTS
REASONS M ¥ T
1. Cannot afford to contribute 12 - 12
2. Noland/site to contribute - - -
3. Govemment should 24 21 45
provide water for free
4. No Response - 20 {20
L Health and Sanitation
1. Type of toilet ' ‘
Two lypes of toilets were \Vldely used by the rospondcnts pnvatc pitlatrine, 35
rcspondcnts and pour ﬂush water, 41 rcspondenls A third type, the one that flushes to a
sepuc tank on the site was used by only one reapondcnt.
TABLE 47: TYPES OF TOILETS RESPONDENTS USE
B RESPONDENTS |
RkSPONSI:. e M F T Y% |
l.: Ponlet w/ ﬂushe:. to sephc tank on the site 1 - 1 1
2. Toilet w/ flushes/ drops straight to sea - - - -
3. Private pit latrine 35 - 35 46
4. Shared flush toilet w/ septic tank - - - -
5. Public toilet : e - - -
6. Bush or other open outdoor site - - - -
7. Pour Flush Water ' - 41 41 53
TOTAL - 36 | -4a1 | 77 | 100
2. 'Who got sick during the past year? What stckness?

Most of the respondents were uncertain as to the types of illaesses that aflicted their

family members in the past year. Under illnesses that were listed, one male respﬁndeni
had kidney trouble and nine other males had skin diseases. Another iliness that the |
respondenis complained abouf was cough and cold. All members of‘ the family were
afflicted in varying degrecs with itlnesses during the past year. The only exceplion was

the grandfathers.



TABLE 48: WATER ILLNFSSES

B Y N,

| RESPONDENTS | -
DISEASE M F T| %

Diarrhea - - - -
Kidney trouble 1 - 1 1
Gastro-enteqitis - - - -
Cholera - N R
Typhoid fever
Malaria -

Skin Disease 9

Schistosomiasis -
Others 6 21 27 35
O Uncertain C 0 20 | 40 52 -
36

TOTAL - 41 77 100

“\om?‘?‘?‘:‘*‘?‘f"’:‘"

TABLE 49: HOUSEHOLD MEMBERS FREQUENTLY GOT SICK EN 1998

RESFONDENTS

. RESPONSE M F T %%
1. . Husband 5 - 1 7 9
2, Wife 2 . 2 | 3
3. Father 2 - 2 3
4. Motheér 5 - 5 6 g '
5. Male Children - 5 5 6
6.  Female Childeen i 4 3 6
7. Grandmother - 4 4 5
8. Grandfather - - - -
9. Others - 20 27 47 62

TOTAL 16 41 77 100

Health and hyglene prachces .

All of the respondents recogmzed the 1mp0rtance of good health and hyglene pracuccs
| All the male responc_lents indicated that they lea_med about health and hygiene at scheqi.
The female féspondénts, on the other haﬁd, learned about health and sanitation matters

mostly from health workers and inspectors, health sanitation/clinics/hospitals and also

from the radio.

TABLE 50:; DO YOU RECEIVE/GET INFORMATION ABOUT

HEALTH AND SANITATION
RESPONDENTS
RESPONSE M F T % Q
i)
1. Yes 16 41 17 160
2. No - - - .
TOT:\!; L 36 41 17 160




TABLE S1: WHERE PEOPLE LEARNED HEALTH AND UYGIENE EDUCATION

‘ RESPONDENTS |
RESPONSE M P T %
t. Radio - 14 4 18
2. Newspapers - - - -
3. Television - . - -
4. NGOs - - - -
5. Family and}‘nends - - - .
6. Health Sanitation/Clinics/Hospitals - 6 6 3
7. Hcalth workers/ inspectors - 21 21 27
8. School 36 - 36 47
| 9. Others/fHMO - - - -
TOTAL - 36 11 77 | 100

5.8.5 Ulilization of NGOs

" List of NGOS/CBOs for Biliran

- Name of NGOs/PSOs/POs |~ Address/TEL # : Services/Specialization

L.

NIT, Naval . | Commumity Development Organization

58.6 Existing Community Development Process

Detailed Typical CD Process in Agusan del Sur

Make cour!esy calls.: CouHBS) cails are made to barangay.’smo ofﬁcials prior to the

conduct of meetings wuh the community. Then, a series of mcehngb and communily

- assemblies are done where the WATSAN program is mtroduced its s:gmﬁcance and

meact taken up and the importance of orgamzmg promoted Tlns is foltowed by a more

detaited prescntatlon!onentahon of the pr0ject — iis concepl fealures history,
stakeholders, and the CO process utilized. Depending on the !evel of community
awareness regarding the program/project, two or three meetings/assemblies are needed

before doing the baseline survey.

Preparation of prefile (secondary information) and survey forms.

(2) General information. Distance from barangay to poblacion, mode of travel, ime
and fare; no. of sitio/purok; dominant ethnic groups, common cccupation of residents;

dcmographic data (no. of household, male and female population) by sitio/purok, no, of
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dwetling stiuctures, school buildings, other buildings, availability of clectricity by

sitiofpurok,

(b) Barangav WATSAN status. Bxisling water supp}y system, by srt:ofpurok by type
and service Ievcl, no. of fac:hucs (functioning), portability, no, of I served, who
installed, who operates, user charges, if any; HHs toilct facilities, by sitiolpurok no. of
HHs with private toilets by type, no. HH using shared toilets by type, no. of 11 without
‘toﬂcts no. of communily waste dlsposaﬂ syslcms by smo/purok by mcthod and
wastewater system; no. of rcportcd morbidity and ‘mortality cases of waler-

borne/contact/vector-bome discase of barangay residents.

(c) WA TTAN related programs am! profect in the baranggy Exustmg WATSAN

progranﬂpro;ecl by -type of activity, implementing orgamzatlonfagency, sponsonng
funding agency, Spemfy years when operaled in barangay, name of community
association organized, if any; past WATSAN programsfpro_;ecls by lypc of activity,
1mplement1ng orgamzahonfagcncy, sponsonng funding agcncy, 3pcclfy years when
operated, name of commumty associalion organized, if any, Commumly orgamzauons in
the barangay, WATSAN related groups/orgamzatlon and other community orgamzahons
its name of group’organlzauon sitios where memberb are, sponsoring agencncs )'ear

organized and status; other barangay facilities.

(d) Resources for bamugav water supplv and todet facd&f:es fabncatwn Bnef

dsscrlptlon of water sources- undechOped spnngs streams and other walter sourccs whlch
can be tapped and developcd source which can be i 1mprove mcludxng estimated distance
to center of HHs to be served, avaalablhty of waler cshmated flows during dry and wet
$€asons; water and well depths by sitio/purok, by season; availability of construction
malcnals for water supply and toilet if available for free at barangay or at hardware/other '
stores 1ts sources name and addrcss of storc materials available, distance from barangay
and means of transport for matenals sources of pumps and spare parts for pumps — name
and address of dcalcr!storc types of pumps/parts available and distance from barangay;
barangay rcs:dems with skills in water supply system construction and maintenance, type
of skill, Ro. of persons and rcmarks well dritlers and water supply contractors who can
© be tapped for barangay works, their name address, services rendered and charging rates;

tocal fabricators of toilet bowls, their name, location, type/description of toilet bowl.

Identify of community volunteers. As an initial slep in community 01ganizing, a cor¢

group of aboul 7 persons censisting of community leaders is formed. This is the
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formation of an informal community organization that will assist the CD worker in the

preparation of CO sirategics, communily profiling, identification of project sites, and

other work.

Conduct baseline survcy In the conduct of this sirvey, focus group discussion was
apphed and the tesult validated durmg barangay spot mapping. ‘the barangay spot map
reflects the locatlon of stmchlrcs (scalcd) and different facilities/infiastructuge.  This

scrves as a planning tool in the development of WATSAN program for the area.

Inspect/Identify project sites and validates projects. An assembly is called again to
present the resulis of the survey, its profile, assessrent ard needs. The CD tcam situates

the community, i.e., where thcy arc now in the scctor. A member of the CD team will

' then facilitate thc surfacmg of thoughts from the group m terms of 1dcnhfymg the needs

for WATSAN facnhtlcs, how project will be implemented in their arca, how they facility
will be designed and constructed, and how the communily perceives their role in the

project. In some cases, the community request technical assistance from the Ceater on

site selection of identified arcas.

Conduct technical and cdntmunity consul(ative meetings of members and officers

- together wnth barangay officials, By this time, the one group has already specific projects

to be impTemented Together with these interim officers, meetings with barangay

ofﬁctals arc undenaken ‘to determine local counterpart funding support to the

' program/pro;ect

Facihtate project implementation After fundi'ng has been assured, the CD team
facshhcs the 1mplementat10n of the pro;ect through supervision and monitoring progress
of conslruchon. Contribution from the community comes in the form of frec labor

(pahina).

Consolidate BWSA Organization; The core group formulates the by-lg\ys énd polic.ies
of the organization and have these ratified by the métnbérst_ The c_l-ectioh_ of BWSA
officers follows. A barangay resolution is passed endorsing the a_ssocﬁiatiori and
submitted to the Municipal Dcvelbﬁment Ct)uncillSahgg'uniall"g -Bay.an' fdr
regastrahotﬂacaredltahon Paralle} to this aulmly is the completion of the fac:hty and :n'
most cases, the turn-over of the facility to the newly-organized BWSA, u.hlch can

coincide with the swearing-in of BWSA officials.
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Conduct training on skills and management to BWSA officials by the Center. The
module includes fopics on: human resource development (self and group awarcness,
communication skills, group i‘acililation and conducling meeting, effective community
work, leadership skills and roles of officers and members, and conflict management);
technical (hydrogcoldgy and site sclection, well construction and idcﬁiiﬁcalion of
handpump parts, equipment plumhmg tools and materials for constmchon and 1epairs,
hand pump pnnc:plcs of operations, mamlcnancc and approaoh in troublc shootmg,
sprmg de\relopmcnt typcs of sprmg, their charactcnshcs and method of developing,
opcrauon and mamtenancc of tank, sprmg box and dlstnbutlon line, excrcla liquid and
solid disposal system, water related dlqeascs-preventmn!control and water quality

surveillance); financial management; project planning management; and action planning.

Under(ake foilow-up aclivitles Thc CD team after the construction of thc WATSAN
facﬂmes undertakes follow-up aclmues such as momlormg and evaluation and the

provision of recommcndahonsfadjuslmengs on the O&M of the facilities, where needed,

Source: DILG/WATSAN UNDP-PHI as modified by Province of Agusan del Sur



G. PAST FINANCIAL PERFORMANCE IN WATER SUPPLY AND SANITATION
6.2 [.GU's Past Vinancial Perforimance
6.2.1  Sources of Local "Funds

Talle 6.2.1 lacome and Expenditure of Bitiran, 1995-1999

_ Municipa o 1996
1 Atmerla o
Peccighs
Tan Revenyes
- Beat Puopenty Tax 53836 B} 69.347 53 120,397 76 1138 3%.4-5]
« Business Tax 3540000 1028522 45,235 0 50915 0D
« Orhes 138,855.7¢ 156,050 66 179,746 66 162,911 99
(RA 607 8}8 70 6,436,768 3} BILAT2 4} 9.560,253 00
Orhes Revenue Source 26192948 33,5618 33004589 316,253 22
Sub - Total $,567,6411% 104527782 906005019 10,236,376 61 -
Expenditures L . .
Porsonal Senvices LRI ALY ] 4202582 13 5244755 63 112,82 64
Maint. & Other Oper Exp {(MOOE) 2,407,551 09 pRIGAL UL Y 340,075 1) bR SR PR ]
Others
Sulr - Toual 6,310,313 43 8,649,262 11 [ XITRFERL] 10326, )0 42 -
MNet Operating tncome FATASARY ] 33007508 pLAR Y. hYY {19,321 51) -
Add Borowings - . _ .
Surplus . - N . — - -
Lesy Capital Outlay ' 15,000.00 300,000.00 113,368 00 110,000 00
Mt Jpcome 242333 92 §103308 ). 169,802 35 {479,923 3} -
rﬂ, Biliran :
Reccipis
Tax Revenues . . .
- Real Property Tax . 1215583 Q01945 $5.97159 334314 L0000 B)
. Busingis Taa 354543} ' £3,099.8| 6325477 £3.269 12 BO.000 O
« Ochers . LURErE ] 1565192 5145320 35681 11 41000 b0
TRA . 628125100 6,920,302.00 2,685,772.34 DROION6.TE 2337,700.00
Orther Revenue Source : 156,105 30 43285988 424,381 51 307,320.82 536,000 0
Sub - Towl - ' §6359710 38 15000430k | 92828876} 10301, 101 d0 13,312,790 00
Expenditures : L ' . . .
Persons] Services :  tasseTEw) saueer| o srnTsan 120043695 | AN N6
"Maint & Othes Oper. Exp (MOOE) 1L899,990 1 15435361} 2353,07131 345060314 979924 24
Qrhery : : 240,853.00 - . 1.509.00 4R35 00 3,630,437.00
Sub - Tou? £,406,042 64 7,262,471.50 $.108,965.H4 9,758 853 05 EX262, 300 OO
g Neg Operating tncome RE1TT6 155151 67192047 532,300 71 50,000 00
Add Borewings . . R n .
Surplus - ° . . 29,555 62 . 161100 2.850.00 -
Lest: Capital Qutiay : . . : : 50,000 00
Mot Income ' negaesl  arssrm ] ssiaal misessv | -
3. Cabucpaysn :
Recoips
Tax Reveoues - : - :
- Reat Property Tex - 69,553 17 - 60,3511 RoAK RN 108.830.0) TOR45000 00
- Business Tax 152 0 6144230 O A5500 S 10261837 100,000 09
- Othes . 3517145 5502953 59,740 50 60,998 66 L 9500009
1RA ) essusad2|  rarvsem|  soamiuespo} 1005859390 153191500
Oher Revenue Source o T 18147962 226,601 63 30405701 340,560 4 445002 00
Sub - Totat - . 1,092,207.38 [EIIR] 581197048 10,676.050.10 13357.000 60
Expenditures : . . .
Personal Sesvices 4.746,919.02 5,543,51 86 673,515,356 14171262 L ETRRAIE TS
$uint. & Other Oper. Exp. (MOOE) 1.459,505 20 158222455 1590,007.36 TAGLS54S T4 4.1 LTS
Orhers : . - : - . .
Sub - Total '6,208,4H 21 T.426 59640 B.169,523.22 1021031876 11.290,515 40
Net Operating Income ' 113193 14 84,5364 1.062,447.22 455,731 34 1016383 60
Add. Borowings . - : . : - ) .
Surplus - . . - . . .
Lest: Capilal Quttay 736,614.00 S10T3 97 $59,636,00 . 155,459.12 1,026,333 60
1 Iettncome _ AL1iR §Q,87037 w232 305,500 22 -




i Josatran
Regewts
Paw Porvenucs

stas 8

RLEURE

- Real Puogeay Tax &4 656 53 124,756 12
- Bosiness Fax 8465400 111,667 84 154622 86 141,371 0%
- Othes - - . -, . - -
IRA TASLREI O k23,738 75 10,314,637 91 10,626 525 00
Oiher Revenue Soorce 40§ 633 51 BOL 2347 43,3411 SH20 7Y
Sub - Toaat T04.38712 $.29%,368 L6 15,157,421 95 117804 63 -
Expendawmes : : .
Prisonal Soivices $.283.791 64 33548340 94 1348147 58 435867 24
Mant & Other Oper Exp (MOOE) 13114507 193333808 158125127 3671,145 33
Qihens ' 45,491 51 129,736 40
Sub - Toal 1302501 174261902 10975860 35 11256952 37 -
Nel Opeating Ticome 501,649 4] 1554687 &4 {352,455 40) 123,082 06 .
Ad) Barowings - o - .
Surplux - -
Less Capital Qutlay . . . . . .
Nt Income 501,649.41 1,550.607 64 {858,455 40) 1152206 -
5. Culsha
Peceipts
Tax Revenucs . .
- Reat Propoty Tex 1251459 5035084 11162 545412 1o 5¢
- Business Tax 3589575 61280 68 £7.030 06 6483633 1411716
- Oihess 183260181 131797 pE ALY +1 108598 1% 12215.00
1RA 6.340,408.00 6523060100 875655400 LA RIEL VI.ER0.603 00
Orher Revenue Source V1563 00 11993870 IS W3NS 173,04} 50
Sub < Tosd 6,735,710 55 6,512 285 {9 9,273,598 §3 §0.645 348 29 12.027,189.16
Expenditutes . . . o : .
Personat Senvices $340300 23 445083143 6,171,362 57 7,132,944 50 BA47420.48
Maint & Oehes Oper Exp {MODE) 2424591 %9 T RIM TS 4D 3N51169 20 580.72 3amsaral
Othery ' - . 3 - S . . .
Sub - Tol - £373,250. 78 673361888 9,540,475.48 10,622,925 32 T840 RS
. Wer Opereting tacome (37,542 16} 1554856 M1 {274,880 55) 26,570 07 77627
Add Boncwings - - . - .
Surplus ' . - C - - -
Less Capite! Cutley 2066152 ) - F25.000 00 40,000.00 -
Nel Income (244,247 38) 1R6.666 31 (195882 95 (1) 42591} 742
5. Kawpyn . R ' ; . R
Tax Revenue
Tax Revenues . . N . o . .
= Real Pvopesty Tax 105,001 63 8130917 189,643 41 RLLLE 3 3 272343 00
- Business Tax 4262745 2265105 - 4190625 ¥1.0302% S8 08
- Otheis . - . . -
WA 1.085.475 00 1519451 00 9,820,607 27 916,074 00 12.900,058 00
Ocher Revenue Souree 3I0H349 M4 235873 64 338,533 14 432,853 57 508, 726.00
Subr - Tocl 253,456 51 192065506 19.269.896 07 10487191 68 $3.020.858 00
Expeaditures ! ; P
Peisonal Services L 525108716 555185018 6,690,739 53 7.02 3704
Maint & Other Oper Exp. (MOOE) LE78 0292 1.433,230 42 1200517 3908.641 B2
Ot . . : o~ . . ) . o )
Sub - Towa! §,909,160.08 8.001.221 20 9,302,744.70 10935 928 BS -
et Opesating lcome [ 5_296‘“ {80,526 14} 55115137 (444,737.18) 13,820.658.00¢
Add Bonowings . - - ' -
Suiplus §3FIAT LA 12,256.68 491236 -
Eess Capital Outtay 219512 28 18838720 33,600.00 215876 82
Wt Income 346,761 63 {268,736 05) 947,008.05 {664 486 £4) 13,920,158 00
7. Mara) IS :
Rexeips
Tax Revenucs . . - : : .
. Real Property Tax 17784943 214391.34 35615933 364,74903 575,000 00
+ Business Tax 504973 30 33051965 £3410 1 867,208 58 §50,000 00
- Onhers %1547 456345 0% 3030 M 443136162 735,600.00
1RA 10.533.217.60 10,316,538 26 14430932 4t 157268569 64 19,544.851.00
Oiher Revenue Source L1904 TH L3652 03 1493352 M 196401204 1.074.000 00
Sub - Towut 12,546,351 5§ 13,692,481 47 1466275 U4 15,398,565 88 23,868,353 00
Erpenditures .
Fersanal Services . AI5FIL S B759.879 16 10,804,245 93 14.550.691 7% 1492817228
faint & Onhes Oped Eap (MOOE) 103385 23193022% 3,038,01444 263358901 2,063 853 60
Others . 1.3433035 97 914003 30 1,104 542 2% 21932378 58 67681673
Sub . Total 12.539.516.45 F2.6I3AR5 65 16546922 71 20,156.580 64 1869858 00
Nes Operating Incame 406,835 G5 1639395 41 459,352 43 (607510 7€) -
Add Bepinaing Balance 5403536 68523 9% 998,632 89 1,276,033 04 339197 74
Swyphus - - - .
Less Capitsl Qutfay 39243942 729,188 %2 103,562 26 79,114 38 .
Wet fntome £3,52059 553637 EY 1,276,021 06 239197 74 M52




@

0

2.2

Availability of Vundg

Table 6.2.2 Pastinternal Revenuo Allotsneat for the P(ovm_m of BILIRAN

18.79

[ ltem ~{ iess  f 8% [ 997
t. |[IRAto ai.l mual¢ipalities {Nationaf 18,768.952,000 | 19.607.715,553 | 24849000000 | 23,245.815434 31,830,562,345
totaly . . . o .

2. |IRA by Munlicipality 55,420475.00 59,559,884.00 76,805,595 .04 88,236,357 104,532 446
Alinzria .6.01 621 6.435,761.00 8,361,893.00 10,084,482 11,528 607
Bitiran 6,281,251 6.920,300.60 9,146,777.00 10428417 12,337,700
Cabucgayan 6,668,920 7.287,152.00 9,291,547.00 10,580,568 12.531.918
Caibiran 7.167.181 8.253,139.00 10,313.204.00 11,807,250 14,028,360
Culaba - 6,240,408] 652300260 8,756,853.00 10,013,878 11,850.615
Kawayan 1.0854741 -~ 7.513.451.00 9636,561.00 10,973,416 12,950,858
Maripiph 4,812,393 - 527220800 6.858,130.00 7.750.5%0 9,199,537
Naval {Capital) 10,933,227 11,335,561,60 14,430,930.00 16,557,756 19,644,851

3. % Shace by Municipality 100.00 100.00 100.00 100.00 100 00,
Almeria 10.98] . 10.81 10,69 1143 11.41
Bitiran 11.33 1162 11.91 11.82 11.80']
Cabutgayan 12.03 1225 12,10 14,99 11.99
Caiblran i2.93 13.86 13.43 13.38 1342
Culaba 1144 10.9% 11.40 11.35 11.37
Kawayan 12.78 1263 12.55 12.44 1242
Maripip! 8.79 835 8.94 883 880
Naval {Capital) 19.73 19.03 18.77 18.74]
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