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HEREH1. ST

MINUTES OF THE MEETINGS
BETWEEN THE JAPANESE ADVISORY TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF UGANDA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE NAKAWA VOCATIONAL TRAINING INSTITUTE PROJECT

The Japanese Advisory Team organized by the Japan International Cooperation
Agency and headed by Mr.Tadashi Teracka (hereinafter referred to as "the Team")
visited the Republic of Uganda from January 11 to 19, 2000 for the smooth and
successful implementation of the Nakawa Vocational Training Institute Project
(hereinafter referred to as "the Project").

During its stay in the Republic of Uganda, the Team exchanged views and had a
series of discussions with the Ugandan authorities concerned in respect of the
implementation and progress of the technical cooperation programs for the Project.

As a result of the discussions, both sides made the Minutes of the Meetings
attached hereto.

Kampala, January 18, 2000

T Dot _ ==

Ny

Mr. Tadashi Teraoka Mr. Pius Bigirimana

Leader Acting Permanent Secretary
Japanese Advisory Team Ministry of Education and Sports,
Japan International Cooperation Agency, The Republic of Uganda

Japan



ATTACHED DOCUMENT

I. ACHIEVEMENTS OF THE PROJECT

The Team and the Ugandan side reviewed the progress of the Project in
accordance with the Record of Discussions (hereinafter referred to as "the R/D") and the
Minutes of the Meetings (hereinafter referred to as "the M/M1") signed between the
Japanese Implementation Study Team and the Ugandan authorities concerned on
March 5, 1997, and also with the Minutes of the Meetings (hereinafter referred to as "the
M/M2") signed on March 10, 1998 during the visit of the Japanese Consultation Team.

Both sides confirmed that the Project, in general, had been successfully and
smoothly implemented so far, and that the necessary actions to achieve the Project
Purpose should further be made by both sides.

1. Input to the Project
The Team and the Ugandan side reviewed the input to the Project made by both
sides and confirmed as follows;

1-1. Input by the Ugandan side
(1) Land, Building and Facilities

The land, building and facilities necessary for the implementation of the Project
listed in the ANNEX-VI of the R/D have been provided and properly maintained by the
Ugandan side. According to the MMZ2, the Ugandan side had completed the
construction of fences surrounding the buildings.

(2) Budget for the Project

The Ugandan side allocated the budget for Ugandan Fiscal Year (hereinafter
referred to as "UFY”) 1997/98 and 1998/39 necessary for the implementation of the
Project.

Details of the budget allocated and expended are shown in ANNEX-I.

(3) Assignment of the Personnel

The counterparts and the administrative personnel for the Project have been
assigned as shown in ANNEX-i.

The pedagogy department, which consists of the staff in charge of coordination of
training programmes, institute affairs, and so on, was approved in the Joint Coordinating
Committee (hereinafter referred to as “the JCC”).

1-2. Input by the Japanese side %
(1) Dispatch of Japanese Experts
The Japanese side had dispatched a total of thirteen (13) long-term experts and



four (4) short-term experts.  The list of the Japanese experts dispatched to date is shown
in ANNEX-II. '

Both sides confirmed that the fields of Electricity and Electronics would be covered
by one expert after the term of the present Electricity expert expired, and the fields of
Welding and Sheet Metal would be covered by one expert after the term of the present
expert of Sheet Metal expired. Short-term experts will be dispatched in those fields, if
needed.

(2) Counterpart training in Japan

The Japanese side had received a total of fifteen (15) Ugandan counterparts for the
training in Japan.

Details of the counterpart training in Japan are shown in ANNEX-IV.

(3) Provision of Machinery and Equipment

The team and the Ugandan side confirmed that the machinery and equipment
provided (hereinafter referred to as "the machinery”) in Japanese Fiscal Year (hereinafter
referred to as “JFY”) 1897 had been properly installed, utilized and maintained by the
Project. The machinery provided in JFY 1998 is under installation. The machinery
provided in JFY 1999 is in the process of procurement.

The list of the machinery provided in JFY 1998-99 is shown in ANNEX- V.

2. Activities and Outputs

With reference to the PDM in ANNEX-| of M/M1, the Team and the Ugandan side
reviewed the activities and the outputs of the Project to date.

The progress and the achievements of the Project are as follows ;

2-1. Achievements of Activities in Seven Fields

Most of the activities in seven fields have been made smoothly in general, although
there are some difficulties for counterparts, who have not yet gained enough skills, to
implement the training courses.

The achievements in seven fields are shown in ANNEX-VI. \ {)
—=:>>
2-2. Basic Training Course TN

Basic training courses in the fields of Machining, Electricity, Welding and Motor
Vehicle had started from April,1898 and have first and second grade trainees at present.
Industrial attachments of second grade trainees have been effectively implemented in
appropriate industries.

Basic training courses in the fields of Sheet Metal, Electronics and Carpentry had
started from May, 1999 and have first grade trainees at present.

The maximum number of trainees had been decided as twenty (20) in



consideration with the machinery and the facilities, because more applicants than
expected had been received in most of the fields,.
Details of applicants and enroliments are shown in ANNEX-VII.

2-3. Upgrading Training Course ‘

Upgrading training course had been implemented in every field. Butthe number
of trainees was small in every course except for the field of Motor Vehicle which had
received quite a big number of trainees supported by UNICEF. The Project has much
more emphasis on basic training courses than upgrading training courses, so the
recruitment had not been implemented actively. This is because counterparts have not
had enough abilities to implement the upgrading training programmes.

2-4. Apprenticeship Training Course

Recently any vocational training institutes have not implemented apprenticeship
training courses, because the industries can not afford to send their workers to the
training without financial support from the government. Different from basic and
upgrading training courses, the Directorate of Industrial Training, Ministry of Education
and Sports (hereinafter referred to as “DIiT”) is responsible for the recruitment of trainees
of apprenticeship training courses.

Both sides confirmed that Nakawa VTi would implement apprenticeship training
courses if DIT prepared financial support programme and recruited the trainees.

2-5. Committees for the Project Implementation

The nine(9) committees had been established to assist the smooth management of
the Project. Issues are discussed and decisions are made by consensus before
implementation. The Ugandan counterparts come to take an active part in the
implementation of the project.

To implement the project more efficiently, restructuring of the committees was
decided in the JCC. '

Actual activities of each committee to date and the new committees are shown in
ANNEX-VIIl and ANNEX-IX respectively.

=t

2-6. Income Generation Activities qﬁ

To secure own resources of its operational cost, Nakawa VTI had started what is
referred to as “Income Generation Activities”, such as to rent conference facilities, to sell
products made in training class and so on. The team stated that such attempts as
income generation activities were highly evaluated from the point of view of self-
independence and sustainability and should be enhanced further after this.




I. Revision of Project Design Matrix (PDM)

Both sides agreed in the JCC that some important activities and the explanation
concerning apprenticeship training shouid be added to the original PDM.

The revised version of PDM is shown in ANNEX-X

lIl. RECOMMENDATIONS
1. Allocation of Necessary Budget and Smooth Disbursement

The shortage of budget allocation has sometimes been an obstacle to smooth
implementation of the project. The Japanese side stressed that the Ugandan side should
make every effort to secure and disburse necessary budget without delay for the smooth
and successful implementaticn of the Project.

2. Evening Basic Training Courses

As the Ugandan government put emphasis on evening basic training, Nakawa VTI
had started evening basic training courses.

The characteristics of evening basic training course are as follows ;

1) The training period is for two(2) years. '

2) The training haurs is two(2) hours per day and five(s) days per week.

3) Industrial attachment is out of the curriculum.

4) Admission is once a year.

5) The trainees will be given a certificate of attendance.

6) The graduates can sit for the Trade Test and the Uganda Technical Certificate
Examination.

Japanese experts had not given technical support directly to evening basic training
course, because it had not been mentioned precisely in the master plan. As a result of
discussions between the Japanese side and the Ugandan side, both sides confirmed
that evening training course should be regarded as the target of technical cooperation,
and also that the Japanese experts should give technical supportto the counterparts on
condition that Japanese experts would only cooperate during daytime and would not
attend evening courses.

The Ugandan side stated that the training period would be extended to two and half

years for trainees to pass the test. %

3. Assignment of the Counterpart Personnel

According to ANNEX-IV of R/D, the assignment of counterpart personnel had been
completed except for each one (1) instructor of electronics, machinery, motorvehicle,
carpentry and sheet metal section. The team requested the Ugandan side to complete
the rest of the assignment of the counterpart personnel. Upon the request, the Ugandan
side stated that they were ready to assign the rest of the counterparts as soon as the



appropriate persons were found.
The principal and the deputy principal of Nakawa VTl have the acting status. The
team reguested the Ugandan side to work with Ministry of Public Service on this matter.

4. Securing Trainees

Trainees of basic training course of carpentry are less than the recommended
number of M/M1. The team advised that the Project should take some measures for
recruitment to inform that Nakawa VTl was well equipped and could give high level
training.

5. Plan of Operation for the Rest of the Period
Judging from the progress and the achievements of the Project to date, the

original plan of operation needs to be revised for the rest of the period.

The team advised that the plan of operation for the rest of the period should be
decided in the appropriate time.

IV. Others
The Ugandan side stated that the opening ceremoeny of the Project would be held in
April, 2000.



ANNEX-

BUDGET ALLOCATION AND EXPENDITURE BY UGANDAN SIDE

Unit : Ush.
1997/98 1998/99 1999/2000
Revenue Government Release 148,325,000 270,000,000{ 420,000,000
Trainees Contribution 0| 105,290,000 49,910,000
Income Generation 0 36,604,335 44,602,000]
TOTAL 148,325,000f 411,894,335 514,512,000
Expenditure |Personnel Expense 0 94,911,300 84,000,000
Operational Costs 148,325,000 248,957,661 410,500,000
TOTAL 148,325,000] 343,868,961 494,500,000




ANNEX-HI

ASSIGNMENT OF COUNTERPARTAND ADMINISTRATIVE PERSONNEL

SECTION POSITION NAME ASSIGNMENT DATE
Administration |Principal (Ag.) Mr. A. Tuzinde Aug-97
Deputy Principal (Ag.) |Mr. A. Masolo Aug-97
Pedagogy Training Manager Mr. G. Mweisgye |Jan-2000
Training Coordinator Mr. Kyahurwa Jan-2000
Welfare Officer Mr. Opoka Jan-2000
Electronics Senior Instructor Mr. F. Omo May-98
Instructor Mr. Awanyi Jan-97
instructor Mr. P. Edema May-99
Instructor
Assistant Instructor Ms.H. Kagezi Apr-98
Assistant Instructor Ms. R. Tumusiime [Nov-98
Workshop Assitant Ms. Nakiranda Jan-2000
Electricity Senior Instructor Mr. Sembatya Jul-1999
Instructor Mr. Mbaziira Apr-98
Instructor Mr. Mushabe Mar-99
Instructor Mr. Sempala Jan-98
Assistant Instructor Ms. Karuhanga Apr-98
Assistant Instructor Mr. Mpanga Oct-98
Assistant Instructor Ms. Asiimwe Jul-99
Assistant Instructor Mr. Semakula Sep-99
Workshop Technician Mr. Kyeyune Apr-98
Workshop Assitant Ms. Mukasa Jan-2000
Machinery Senior Instructor Mr. Katongole May-94
Instructor Ms. Bukirwa May-94
instructor Ms. Kirungi Apr-98
Instructor
Assistant Instructor Mr. Kyahurwa Sep-98
Assistant Instructor Mr. Mugombyesa |May-99
Assistant Instructor Mr. D. Bulafu Sep-99
Workshop Technician Mr. Kabanda Apr-98
Workshop Assitant Ms. Nambooze Jan-2000
: required \%




SECTION POSITION NAME ASSIGNMENT DATE
Mortorvehicle  |Senior instructor Mr. Olowo Oct-98
Instructor Mr. Kaboobi Mar-98
Instructor Mr. Asiimwe Mar-98
Instructor
Assistant Instructor Mr. Mubiru Apr-97
Assistant Instructor Mr. Kulubya Jun-98
Assistant Instructor Mr. Madira Sep-98
Assistant Instructor Mr. Musanje Dec-99
Assistant Instructor Mr. Seguya Dec-99
Workshop Technician Mr. Munyenye Dec-99
Workshop Assitant Ms. Namasaba Jan-2000
Carpentry Senior Instructor Mr. Katumba Jan-96
Instructor Mr. Mugisha Feb-98
Instructor Mr. Senyondo Jui-99
Instructor
Assistant Instructor Mr. Nabbaya Apr-98
Assistant Instructor Mr. Nyanga May-99
Woarkshop Technician Mr. Muwonge Apr-98
Workshop Assitant Ms. Berebera Jan-2000
Sheetmetal Senior Instructor Mr. Muwanga Apr-98
Instructor Mr. Okello Jan-99
Instructor Mr. Kazibwe May-99
Instructor
Assistant Instructor Mr. Mafabi Apr-98
Assistant Instructor Mr. Malinga Oct-99
Workshop Technician Mr. Kaweesa Apr-98
Workshop Technician Mr. Kagyenzi Jul-99
Workshop Assitant Ms. Nakazi Jan-2000
Welding Senior Instructor Mr. Namiisi Jan-99
Instructor Mr. Wanyama Apr-98
Instructor Mr. Mayanja Oct-98
Instructor Mr. Bayita May-99
Assistant Instructor Mr. Eliachu Aug-99
Assistant Instructor Mr. Sempaia Jul-99
Workshop Assitant Ms. Akello Jan-2000

: required

=+




ANNEX-|Ii

<LONG-TERM>

LIST OF JAPANESE EXPERTS

Field Name 1997 1998 1999 2000 2001 2002
6/4
1|Chief Advisor Mr. Toshiki TAKAMI &3
29 6/28
2iCoordinator Mr. Takashi INOQUE o/
11718
3 ditto Mr. Susumu MAKINO 11/19
4|Training Planning  |Mr. Toru KAWASHIMA 6/4 93
5|Electronics Mr. Mitsunori HIRAKAWA 12727 12728
10/2
6|Electricity Mr. Masahiro FUJITA ez 3/31
: 5/28 5/27
7 {Machining Mr. Shigekatsu SUZUKI
. . 5/12 5/11
8 ditto Mr. Yukio NOZAWA
9|Moter Vehicle Mr. Katsuo SASAK] 12721 3/31
. 3 10/22 10721
10|Carpentry Mr. Toshinori HORAI |
T
10/21
11|Sheet Metal Mr. Hirotake DA 10722
10721
12| Welding Mr. Hisao MAKI 10728
10/11 10/10
13 ditto Mr. Tetsu GOTO 1

* Key

: 6/4 means Jun. 4th.




<SHORT-TERM>

Field Name 1997 1998 1999 2000 2001 2002
10/13 e 3711
1{Training System for Instructors Mr. Koji UEDA
Yk R—

2|Painting Mr. Junji KUBOTA 3ez

i

 11/30

3|{Coordinator Mr. Shinichi KIMURA /8
4| Training System for Instructors Mr. Koji UEDA 1015 = 2n4

*Key : 10/13 means Oct. 13th.




ANNEX-IV

<Vocational Training Policy>

COUNTERPART TRAINING IN JAPAN

JFY |Name

Positicn

Duration

1| 99|Mr. LUBANGA Francis Xavier Kiwanuka

Permanent Secretary,

Ministry of Education and Sports

58/10/17-10/29

<Vocational Training Management>

JFY |Name

Position

Duration

1| 98|Mr. Albino Oteka

Staff, Pedagoegy Section

99/1/18-3/14

2| 99|Mr. Masolo Sam Jasper

Deputy Principal

95/6/14-8/8

<Electronics>

JFY [Name

Pasition

Duration

1| 98{Ms. Kagezi Harriet

Assistant Instructar

98/9/20/-89/3/26

2| 99{Mr. Francis Omoo Instructor 88/4/5-12/18
<Electricity>
JFY |Name Position Duration

1| 97|Mr. Ssempala Eriyasafu

Senioy Instructor

57/9/22-98/3/28

2| 99 |Mr. Alexander Mpanga

Assistant instructor

99/8/13-2000/3/25

<Machining>
JFY {Name Pesition Duration
11 97 |Ms. Harriet Bukirwa Instructor §7/9/22-58/3/28
2| 98|Mr. Kyahurwa P, Natumanya instructor 98/9/20/-83/3/26
<Motor Vehicle>
JFY [Name Position Duration
1| 98[Mr. Kabooki Peter Instructor 98/5/20/-9%/3/26
<Carpentry>
JFY [Name Position Duration

1| 98|Mr. Ham Mugisha

Instructor, Lugoge VTI

98/9/20/-83/3/2¢

<Sheet Metai>

JFY [Name

Position

Duration

1] 97!Mr. Fred Godfrey Muwanga

Senior Instructor

§7/5/22-98/3/28

2] 99|Mr. Peter Mafabi

lAs,sistam Instructor

95/9/13-2000/3/25

<Welding>
JFY {Name Position | Duration
1| 97 |Mr. Robert Ray Mujurizi Instructor @?;’91‘22-9‘31’3228
2| 99iMr. ignatius Wanyama Instructor 99/9/15-2000/3/25




ANNEX-V  LIST OF THE MACHINERY /97-98

Equipment Value Over 1,600,000 J-yen (15,094 Usd)
(1J-yen=106Usd)

JFY |NAME OF THE EQUIPMENT VAL. (¥) |VAL. (USD)| QTY.
Electoricity

'98 |Csequence Control System Training (KENTTAC221 2,220,000 20,943 1
Machinery

'98 |Surface Grainding Machine (KURODA GS-63Z7) 6,800,000 64,151 1

'98 |Slotter Machine (NAKABOU NSP-110) | 3,500,000 33,019 1

Automobile Maintenance

'98 |Distributor Test Bench (OKUDA DS-747) 1,720,000 16,226 L

'98 |Fuel Injection Pump Tester (MERLIN MM875/3) 20,920,000 197,358 1

Carpentry
'97 {Single Surface Planer (KIKUKAWA KU-H500D) 2,500,000 23,585 1
'97 |Wood Lather (FUJIKYU FT-18) 2,300,000 21,698 1
'97 |Carbide-Tipped Tool Grinder (SHODA SG-113A) 1,800,000 16,981 1
'97 |End Tenoning Machine (KIKUKAWA KT-334E) 1,800,000 16,981 1
'97 |Rip Saw (KIKUKAWA RP-12) 3,440,000 32,453 I
'98 |Multi-Spindle Borer (TOYO SB-600D) 2,650,000 25,000 1
'98 |Wood Press (TAKAGI F16-20) 3,600,000 33,962 1
‘98 |Panel Saw (SHINKO SZ3-8000) 3,100,000 29,245 I

Sheet Metal
'97 |Corner Shear (AMADA-CSW-250) 1,630,000 15,377 1
'97 |Square Shear (NOGUCHI-NS-1506) 3,200,000 30,189 |
'97 |Press Brake (AMADA-RG-50) 3,490,000 32,925 1
'97 |Folding Machine NOGUCHI-H800) 2,300,000 21,698 1
'98 |Set Press (AMADA-SP3011-S8104 I V) 6,600,000 62,264 1
'98 |Universal Pipe Bending Machine (DAIDO-C203HV 2,600,000 24,528 1

Welding
'98 |Weld Joint Beveller (FUKOKU) 3,250,000 30,660 1
'08 |Auto Metal Cutter (KOUWA) 2,650,000 25,000 1

Mutual Equipmeht

'97 | Vehicle (Mitsubishi-L-400) 3,640,000 34,340 1




ANNEX-V  LIST OF THE MACHINERY /97-98
Equipment Value 100,000-1,600,000 J-yen (943-15,094 Usd)

(1¥=108§)

JFY

NAME OF THE EQUIPMENT

QrTY

DISPOSAL

Electoronics

'97

Computer (Compaq Desktop 2000)

'97

Printer (HP Lasejet 6p)

'97

Amprifier

‘97

Oscilloscope (Kenwood,CS-5355)

‘97

Oscilloscope (Kenwood,CS-5355)

‘97

Regulated DC Power Supply (Kenwood,PS36-10)

'97

Slide Rheostat (Yokokawa,2791-01)

'97

Slide Rheostat (Yokokawa,2791-02)

97

Slide Rheostat (Yokokawa,2791-03)

'97

Slide Rheostat (Yokokawa,2791-08)

‘97

Slide Rheostat (Yokokawa,2791-10)

97

Slide Rheostat (Yokokawa,2791-12)

97

Pattern Generator (Leader,LT-415P8)

97

Signal Level Meter (Leader 953)

97

Sweep Generator (Leader LSW-251)

‘97

Standard Signal Generator (Kenwood,SG-7130)

'97

Universal Bridge (Yamabishi, YHBR-2B)

'97

Distortion Meter (Leader, LDM-171)

'97

Circuit Trainer (Simadzu, YD-10)

97

AD-DA Converter Training Apparatus (Simadzu, ADH-105)

'97

Semiconductor Element Experiment Apparatus (Simadzu, KSC-3N)

'08

Pulse Generator (Hyulet Packard, HP-8110A)

'98

Output Module (Hyulet Packard, HP-81103A)

‘08

Color TV Training System (ET-TV3)

‘98

Basis Etching Set (Sun Hayato Z-920)

‘98

Light Box (Sun Hayato Box-W-10)

‘08

Mini Drilling Machine (Sun Hayato)

oioilolololololololaololojlo ool @ lo o | |lolo o | |0 |0

Electoricity

97

Condence Unit (Takagi Reiki TWX-220L)

‘98

Generator (Denyo GA-2300)

'98

DC Power Supply (PAN160-3.5A)

‘98

Regulated Power Supply (Kenwood,PS36-10)

'98

Digital Storage Oscilloscope (Kenwood CS-4125)

Qo oo |[O




'08

Lap Top Computer (Toshiba 330CDS)

'98

Sequence System T.B (Fuji)

'98

Battery Charger (Nissan BS6565)

‘98

Winding Machine (SD-110N)

98

Air Conditioner (Carrier 30VA7018)

Sio | lo |O

Machinery

'97

Computer

Automobile Maintenance

'08

Diesel Injection Pump Tool Set (Banzai DT-105A)

'98

Connecting Rod Aligner (Banzai MA-5E,MA-5B)

‘08

Micrometer Set (Nissan Altia GG9210)

‘98

Practice Car (Carola,Datsun,Highace)

W W N W
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Carpentry

‘97

Hand-Feed Surface Plane (Kikukawa KP-300LDX)

‘97

Cross Cut Circular Saw (Eiwa AT-GD-16)

‘97

Band Saw (Johshin JBS-650-G)

'97

Router (Syoda RO-116)

'97

Dovetailing Machine (Syoda DV-121)

‘97

Corner Locking Machine (Syoda CL.-132)

97

Grinder (Hitachi GR31)

97

Scroll Saw (Asahikoki 1300)

97

Universal Sander (Hasegawa HUS-1200)

97

Band Saw Setting Machine (Tokai TN-3)

'97

Saw Setting Machine (Tokai TN-4)

'97

Wood Moisture Meter (Kett HM-520)

'97

Portable Belt Sander

‘97

Electrical Portable Chain-Saw

97

Vacume Cleaner

‘97

Air Compressor System

'98

Circular Saw (Eiwa UTA-16)

‘98

Table Saw (Eiwa AECR-16)

‘08

Knife Grinder (Marunaka GLE640m)

'98

Spindle Shaper (Syoda SM-123)

'98

Saw Grinder (Tokai TN-2)

'98

Dowel Machine

198

Dowel Cut Machine
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‘98

Pallet Fork Lift Jacks

Sheet Metal

97

Lap Top Computer (AST)

‘97

Spot Welding Machine (Daido)

07

Hand Chearing Machine (Y oshimitsu 50)

‘97

Foot Shear (Yoshimitsu 2-1000mm)

'97

Auto Backgauge for Press Brake (Amada)

97

Photo-Electric Press Safety Device (Amada)

'97

Setting Roll (Yoshimitsu)

97

Double Head Grinder {(Showa SGF-CIFX4)

‘97

Bending Roll (Noguchi 13M3)

‘97

Pipe Bender (Taiyo Engineering)

97

Hand Drilling Machine (Hitachi LUH7)

'97

Hand Drilling Machine (Hitachi BUL-SH3)

97

Disc Grinder (Hitachi PDA-100D)

'97

Bench Drill Press (Hitachi B13S)

97

Power Lifer (Kanto 500S)

98

High Speed Cutting Machine (Hitachi CC165B)

oo |loljlo oo lo ol |olo oo o (OO

‘98

Pallet Track (Sugivasu BM1055-L40)

]

'98

Pallet Track (Sugiyasu BM30LL)

—k | -

'98

Tool Set (KTC Mk81)

Ly

98

3 Stretch Punch Holder (Amada)

w

'98

Special Type Punch & Ore Set

'98

Figure Punch A (Amada)

b

‘68

Figure Punch B (Amada)

‘98

Vibrating Shearing Machine (Horita HM-3)

‘98

Contour Machine (Kiyota KY-300)

‘08

Universal Pipe Bending Machine (DAIDO-C203HV)

'08

Belt Grinder (Yodogawa TS-3N)
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Welding

97

CO2 Gas-Shield Arc Welder {Daihen)

'98

TIG Welder (Daihen)

'98

Water-Hydraulic Pump (Yamamoto)

'98

Spark Test Booth (Yamamota)

'98

CO2 Gas-Shield Arc Welder (Daihen)

fee i I e i e 8 0

Mutual Equipment




'97

Photo-Copy Machine (Mita DC-3060)

'97

Facsimile Machine (Mita TC-710)
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ANNEX-V]

ACHIEVEMENTS OF THE ACTIVITIES IN SEVEN FIELDS
1.ELECTRONICS

ACTIVITIES ON THE R/D ACHIEVEMENTS REMARKS

1-1 To secure Ugandan counterpart personnel 1-1 Senijor Instructor (1), Instructor (2), Asst. Instructor (2) {1-1 Vacancy : Instructor
necessary for implementing vocational training (1)

T - i ary t
1-2 To select and install machinery and 1-2-1 Excellent (Select)

equipment suitable for vocational training 1-2-2 Goad (Install)
1-3 To maintain machinery and equipment 1-3 Excelient

for vocational training properly
2-1 To evaluate and o upgrade the level of 2-1 Fair

teaching methods in the seven fields

2-2 Tointroduce practice by utilizing machinery
and equipment

2-3 To make teaching and learning materials 2-3 Good
far vocational training

3-1 Toinvestigate the needs of industries & 3-1 Fair
to decide the contents of training courses

3-2 First proposal was made but is being revised.
3-2 To develop and revise curricula & syllabi

3-3 To make and select teaching and learning 3-3 Not enough
materials for vocational training

3-4 Basic | Excellent

3-4 Torecruit trainses Upgradmg * Not enough

3-5 To select companies suitable for industrial
attachment 3-5 Not yet

3-6 To conduct training course evaluation 3-6 Not yet

*k Remarks : Excellent(100-80%), Good(79-60%), Fair(59-40%), Not enough(less than 3972}, 100% is final achievement.



2.ELECTRICITY

ACTIVITIES ON THE R/D

ACHIEVEMENTS

REMARKS

1-1 To secure Ugandan counterpart personnel
necessary for implementing vocational
training

1-2 To select and install machinery and
equipment suitable for vocational training

1-1 Senior Instructor (1), Instructor (3), Asst. Instructor (4)

1-2-1 Excellent (Select)
1-2-2 Good (Install)

and equipment

2-3 To make teaching and learning materials
for vocational training

1-83 To maintain machinery and equipment 1-3 Excellent
for vocational fraining properly

2-1 To evaluate and to upgrade the level of 2.1 Fair
teaching methods in the seven fieids

2-2 To introduce practice by utilizing machinery {2-2 Good

2-3 Not enough

'3-1 To investigate the needs of industries &
to decide the contents of training courses

3-2 To develop and revise curricula & syllabi

3-3 To make and select teaching and learning
materials for vocational training

3-4 To recruit trainees

3-5 To select companies suitable for industrial
attachment

3-6 To conduct training course evaluation

3-1 Fair

3-2 First proposal was made but is being revised.

3-3 Not enough

3-4 Basic . Excellent
Upgrading : Not enough

3-5 Excellent

3-6 Not yet

* Remarks : Excellent(100-80%), Good(79-60%), Fair(59-40%), Not enough(less than 39%), 100% is final achievement.




3 MACHINERY

ACTIVITIES ON THE R/D

ACHIEVEMENTS

REMARKS

1-1 To secure Ugandan counterpart
personnel

necessary for implementing vocational
training

1-2 To select and install machinery and
equipment suitable for vocational training

1-1 Senior Instructor (1), Instructor (2), Asst. Instructor (3)

1-2-1 Excellent (Select)
1-2-2 Good (Install)

1
(

1

1
)

Vacancy . Instructor

and equipment

2-3 To make teaching and learning materials
for vocational training

1-3 To maintain machinery and equipment 1-3 Excellent
for vocational training properly

2-1 To evaluate and to upgrade the level of }
teaching methods in the seven fields 2-1 Good

2-2 To introduce practice by utilizing machinery | 2-2 Good

2-3 Not enough

3-1 Toinvestigate the needs of industries &
to decide the contents of training courses

3-2 To develop and revise curricula & syilabi

3-3 To make and select teaching and learning
materials for vocational training

3-4 To recruit trainees

3-5 To select companies suitable for industrial
attachment

3-6 To conduct training course evaluation

3-1 Fair
3-2 First proposal was made but is being revised.
3-3 Not enough

3-4 Basic . Excellent
Upgrading : Not enough

3-5 Excellent

3-6 Not yet

* Remarks ; Excellent(100-80%), Good(79-60%), Fair(59-40%), Not enough(less than 39%), 100% is final achievement.




4 MOTOR VEHICLE

ACTIVITIES ON THE RD

ACHIEVEMENTS

REMARKS

1-1 To secure Ugandan counterpart personnel
necessary for implementing vocational training

1-2 To select and install machinery and
equipment suitable for vocational training

1-3 To maintain machinery and equipment

1-1 Senior Instructor (1), Instructor (2), Asst. Instructor (5)

1-2-1 Excellent (Select)
1-2-2 Good (Install)

1-1 Vacancy . Instructor

(1)

and equipment

2-3 To make teaching and learning materials
for vocational training

for vocational training properly 1-3 Excellent
2-1 To evaluate and to upgrade the level of 2-1 Fair
teaching methods in the seven fields
2-2 Tointroduce practice by utilizing machinery |2-2 Good

2-3 Not enough

3-1 Toinvestigate the needs of industries &
to decide the contents of training courses

3-2 To develop and revise curricula & syllabi

3-8 To make and select teaching and learning
materials for vocational training

3-4 To recruit trainees

3-5 To select companies suitable for industrial
attachment

3-6 To conduct training course evaluation

3-1 Fair
3-2 First proposal was made but is being revised.
3-3 Not enough

3-4 Basic . Excellent
Upgrading : Fair

3-5 Excellent

3-6 Not yet

* Remarks ! Excellent(100-80%), Good(79-60%), Fair(59-40%), Not enough(less than 39%), 100% is final achievement.




5.CARPENTRY

ACTIVITIES ON THE R/D

ACHIEVEMENTS

REMARKS

1-1 To secure Ugandan counterpart personnel
necessary for implementing vocational training

1-2 To select and install machinery and
equipment suitable for vocational training

1-3 To maintain machinery and equipment
for vocational training properly

1-1 Senior Instructor (1), Instructor (2), Asst. Instructor (2)

1-2-1 Excellent (Select)
1-2-2 Good (Install)

1-3 Excellent

]
(

1

y
)

Vacancy . Instructor

2-1 To evaluate and to upgrade the level of
teaching methods in the seven fields

2-2 Tointroduce practice by utilizing machinery
and equipment

2-3 To make teaching and learning materials
for vocational training

2-1 Not enough

2-2 Good

2-3 Not enough

3-1 Toinvestigate the needs of industries &
to decide the contents of training courses

3-2 To develop and revise curricula & syliabi

3-3 To make and select teaching and learning
materials for vocational fraining

3-4 To recruit trainees

3-5 To select companies suitable for industrial
attachment

3-6 To conduct training course evaluation

3-1 Fair
3-2 First proposal was made but is being revised.
3-3 Not enough

3-4 Basic . Fair
Upgrading . Not enough

3-5 Not yet

3-6 Not yet

x Remarks . Excellent(100-80%), Good(79-60%), Fair(59-40%), Not enough(less than 39%), 100% is final achievement.




y

6.SHEET METAL

ACTIVITIES ON THE R/D

ACHIEVEMENTS

REMARKS

i-1 To secure Ugandan counterpart personnel
necessary for implementing vocational training

1-2 To select and install machinery and
equipment suitabie for vocational training

1-3 To maintain machinery and equipment
for vocational training properly

1-1 Senior Instructor (1), Instructor (2), Asst. Instructor (2)

1-2-1 Excellent (Select)
1-2-2 Fair (install)

1-3 Excellent

Vacancy . Instructor (1)

2-1 To evaluate and to upgrade the level of
teaching methods in the seven fields

2-2 Tointroduce practice by utilizing machinery
and equipment

2-3 To make teaching and learning materials
tor vocational training

2-1 Not enough

2-2 Good

2-3 Not enough

3-1 Toinvestigate the needs of industries &
1o decide the contents of training courses

3-2 To develop and revise curricula & syllabi

3-3 To make and select teaching and leaming
materials for vocational training

3-4 To recruit trainees

3-5 To select companies suitable for industriat
attachment

3-6 To conduct training course evaluation

3-1 Fair

3-2 First proposal was made but is being revised.

3-3 Not enough

3-4 Basic . Excellent
Upgrading . Not enough

3-5 Not yet

3-6 Not yet

sk Remarks : Excellent(100-80%), Good(79-60%), Fair(59-40%), Not enough(less than 39%), 100% is final achievement.




7.WELDING

ACTIVITIES ON THE R/D

ACHIEVEMENTS

REMARKS

1-1 To secure Ugandan counterpart personnel
necessary for implementing vocational training

1-2 To select and install machinery and
equipment suitable for vacational training

1-1 Senior Instructor (1), Instructor (3), Asst. Instructor (2)

1-2-1 Excellent (Select)
1-2-2 Good (Install)

2-2 Tointroduce practice by utilizing machinery
and equipment

2-3 To make teaching and learning materials
for vocational training

1-3 To maintain machinery and equipment 1-3 Excellent
tor vocational training properly
2-1 To evaluate and to upgrade the level of 2-1 Fair
teaching methods in the seven fields
2-2 Good

2-3 Not enough

3-1 To investigate the needs of industries &
| 10 decide the contents of training courses

3-2 To develop and revise curricula & syllabi

3-3 To make and select teaching and learning
materials for vocational training

3-4 Torecruit trainees

3-5 To select companies suitable for industrial
attachment

3-6 To conduct training course evaluation

3-1 Fair
3-2 First proposal was made but is being revised.
3-3 Not enough

3-4 Basic ;. Excellent
Upgrading . Not enough

3-5 Excellent

3-6 Not yet

% Remarks : Excellent(100-80%), Good(79-60%), Fair(59-40%), Not enough(less than 39%), 100% is final achievement.




ANNEX-VII
STUDENT ENROLLMENT AND PRESENT CAPACITY PER SECTION PER TRAINING PROGRAMME FOR THE YEARS 1998 & 1999.

PERICD APRIL, 1998 APRIL, 1999 October, 1999 APRIL, 1998 APRIL, 1999 Total No. 1998/99 Total No. 1998/89
RAINING PROGRAMME| Basic Training Year 1 | Basic Training Year 1] Basic Training | Basic Training Year 1 | Basic Training Year 1 | Upgrading Training Apprenticeship
Year 2 evening class evening class Training
RECRUITMENT} Applic | Enroll | Applic | Enroll Current Applic | Enroll | Applic | Enroli | Applic | Enroll | Applic | Enroll
Class
Capacity
ITEM
NO. |SECTION Bo Gi |Bo Gi |Bo Gi [Bo Gi |Boys Girls |Bo Gi |Bo Gi !Bo Gi {Bo Gi |[Bo Gi|Bo Gi|Bo Gi |Bo Gi
1{ELECTRONICS NIL NIL 58 1115 3 NIL NIL NIL 36 2 {31 2 |4 0 {4 0 NIL NIL
|
b
| 2|ELECTRICITY 27 4 115 5155 6 |13 5 |16 3 16 2 |14 2 139 37 0 |11 011 O NIL NIL
3{MACHINING 24 1 119 1 {36 5 |14 4 |18 0 16 0 |10 0 [21 0 {19 0 19 0 19 0 NIL NIL
4|MOTOR VEHICLE 42 1 120 1 (61 0 120 0 |20 1 16 0 |12 0 |35 0 |28 0 |97 0 {97 O NIL NiL
5|WOODWORKING NIL NIL |9 0 |8 0 NIL NIL NIL |1 0 {0 0 |4 0 14 0 NIL NIL
6|SHEETMETAL NIL NIL |20 0 [17 O NIL NIL NIL |6 0|6 0 |9 0 |9 0 NIL NIL
/
7IWELDING 22 0 (18 0 {22 0 |19 0 |16 0 NIL NIL 6 0 [6 0 N 0 1 0 NIL NIL
a !
TOTAL 115 6 |72 7 |261 22106 12 |70 4 148 2 (36 2 144 2 j127 2 (135 0j135 O
NB
Applic- Applications Enroll- Enroliment
Bo - Boys Gi - Girls



ANNEX-VIII

ACHIEVEMENTS OF THE COMMITTEES

Name

Achievements

1. Administration Committee

1) Names of sections and training courses had been decided.

2) Standards of recruitment application form, procedure, and admission of trainees had
been decided.

3) The interview format had been made.

4) The students' identity cards had been designed.

5) Fees structure had been arranged.

6) Students protective clothing in workshops and their respective colors had been
decided.

7) Time management by staff and trainees has been enforced.

8) Nakawa VTl organizational chart had been prepared.

8) The manual for developing training programs had been made.

10) Procedure of using the drawing room, its equipment and tools had been made.
11) Assistance for budget allocation has been established.

12) Staff assignment and occupational gqualification had been decided.

2. Training Management

Committee

1) Log book for use in computer room had been prepared.

2) Application and registration forms for upgrading training course had been prepared.
3) Certificate design and endorsement of upgrading training course had been decided.
4) Trainees Dairy had been prepared.




Name

Name

3. Trainee Guidance
Committee

1) Rules and regulations for trainees of borders and non boarders have been put in place.
2) Two (2) successful student guild elections had been organized.

3) External interaction with other Institutions’ student bodies has been organized in
collaboration with trainees’ councils.

4) Student extra curricula activities have been organized with the welfare officer.

5) All trainees’ social and cultural activities had been coordinated.

4.Safety and Industrial
Hygiene Committee

1) Responsibility of ensuring safety and hygiene had been assumed.

2) Form of accidents record had been established

3) Planting of trees and flowers and compound cleanliness had been implemented.

4) Fire extinguishers at strategic locations had been installed.

5) Safety sign boards had been placed in workshops and surroundings.

6) Placement of orders for supply of safety shoes and overalls used by trainees as safety
wear had been decided.

7) Safety and sanitation check list had been established.

8) Awareness of internationally recognized safety and health symbols had been improved.

5.Machinery and Equipmtne
Committee

1) Equipment inventory sheet had been prepared.

2) Remark of package and testworking of machines and equipment sheet had been
prepared. -

3) The proper installation, test running and inspection of machinery and equipment had
been implemented. |

4) Stores requisition form had been prepared.




Name

Achievements

(5.Machinery and
Equipment Committee)

5) Application form for purchase had been prepared.

6) Material plan form had been prepared.

7) General ledger kept by general store keeper had been prepared.

8) Working flow chart which inciudes ajreceive/purchase of equipment, b)daily work
(storekeeper), c)stock taking 3 times a year, d)take the counter measure, had been
prepared.

9) Equipment check sheet had been designed.

10) Sheet of book list had been designed.

11) Sheet of equipment list had been prepared.

12) Sheet of storing condition/lost damaged report had been prepared.

6. Curriculum & Syllabi
committee

1) The semester training time table for basic training courses had been made.

2) Training syllabi/curriculum for all seven fields had been arranged. |

3) Totai training hours for theory, practice and Industrial attachment in 7 fields had been
categorized.

4) Training time table had been made.

5) Industrial visits to carry out the training needs assessment had been planned.

6) Annual training calendar had been prepared.

7) Instructors’ skills of curriculum making and analysis of syllabus had been improved
In coordination with pedagogy method.

7. Education & Training
Committee

1) General enroliment of trainees in every section had been decided.
2) Training plan had been prepared.
3) System of training evaluation had been prepared.




Name

Achievements

(7. Education & Training
Committee)

4) Attendance sheet had been made.

5) Trainees roll book had been made.

6) Trainee study record ledger had been made.

7) Trainee guidance book had been made.

8) Registration form had been made.

9) Forms of lesson and training plan had been made.

10) Course assessment form for upgraders had been made.

11) Progressive reports of basic training and upgrading training had been decided.
12) Flow chart of the trainee management had been decided.

13) Instructional sheets/materials had been prepared.

14) Semester exam papers and foilow up of weak trainees had been standardized.
15) 10 training sets (4 sets and 6sets) had been prepared.. '

8. Outside Activities
Committee

1) The sign boards had been design and installed.

2) Training programs had been advertised thorough mass media.

3) Industrial visits had been implemented to make training needs assessment.

4) Visits to other institutes to make comparative analysis of training needs had been
organized.

5) Nakawa VTI' image had been promoted by participation in UMA and so on.

6) Official opening ceremony had been prepared.

9. Production Promotion
Committee

1) Regulations of income generation activities had been made.

2) Quarterly reports of income generation activities in every section had been introduced.




ANNEX-IX

NAME AND CONTENT OF THE COMITTEE

Committee

Formats to be fixed, committee activity, relations with PROTS,
reference materials.

1.Institute Management
Committee.

®  Production of annual plan
®  Production of diagram of the whole system of institute.

Organisation chart
@  Production of diagram of staft placement.

(1) Training Revision
(2) Administration Revision

®  Production of restructure plan e.g. Typist, Printing assistant,
Receptionist to Office clerk :

F. Seminar for method of training management.

(Pedagogy Section in response)

®  Principal/deputy principal/head of the field/senior
instructor/instructor/assistant instructor/technician/nursing aid
Typist/askari/nightwatchman/waitress/peeler/cleaner/cook/plumber/
gardener/hostel attendant/workshop assistant/printing assistant/
telephonist/receptionist/office messenger/head cook/cook and
nursing officer.

®  Seminar for budget control (short term Expert and pedagogy in

response)
Installation of budget control computer system.
Diagrams of annual budget/annual income/monthly income/ annual
expenses/details of monthly income expenses.
A list of expenses for annual training in each section
List of expenses for monthly training in each section.
List of annual income generation activity (expense/income) in each-
section
®  List of monthly income generation activity {expense/income) in
each section.
List of accumulated income per annum.
Set up of selection system for trainees.
Inspection of content of training in the institute and country.

Seminar for developing training programme.

Seminar for methodology of teaching training (short-term expert,
pedagogy training in response)
C1: Basic for teaching and training
C2: Developing lectures
C3: Basics for developing practice
C4: Developing practice of sensory motor system skills
TWY
C5: Developing practice of intellectual control system skills




Seminar: according to the needs

Set up of committee system.

Set up of committee monitoring system.

Attendance of instructors, assistant instructors in committee.
Development, revision, execution of income generation.

Set up of seminar, show room for income generation.

2.Trainee Management
Committee

Manual for basic trainee recruitment selection and implementation.

Production of plan for basic trainee recruitment,
section/implementation.
®  Production of news Jetter of Up-grading course in each field
(PR purpose)
L] Establishment of rules/regulations of institute/dormitory,
improvement and practice.
Implementation of meet%ng on punishment for trainees
@  Policy making of standard of evaluation for pass marks, graduation,
and carry-out of Evaluation Meeting. v
E-1:Guidance based on understanding of trainees’ behavior.
E-2:Developing for guidance.

Seminar for guidance(short-term expert/pedagogy in response)

3.Safety/hygiene
Committee

Improvement and establishment of standard of safety/hygiene.
Establishment of selection of safety and hygiene promotion staff,
and its work. '

Regular inspection list/record.

Safety and hygiene inspection list/record.

List/record of accident analysis

List/record of measurement of operation environment.
Production of safety/hygiene text books in each field,

Set up of safety/hygiene committee for trainees,

Hold seminar for safety/hygiene.

4.Training
machinery/equipment
management Committee

Improvement and policy making of standard for installation of

training materials/epuipment.

® Improvement and policymaking of system of machinery/equipment
Installation monitoring,

F4: Seminar for management of training machinery/equipment etc.

®  Book for record of training machinery/equipment service.

® Book for equipment maintenance record.

®  Procurement of supplies, maintenance, remodeling invoice.

=L

—




®  Machinery maintenance, list of condition of remodeling, list of plan
for materials.
List of calculation of expenditure on materials/ expenses.
List/report on consumables etc.
Policy making of set up of library and regulation of its

management.

5.Training Promotion
Committee

B1: Seminar for identifying training needs and drawing up of course.
Production, revision and practice of 3 training set.

Production, revision, practice of syllabus/curriculum.

Production, revision, practice of target of training.

List of plan for annual training, weekly planning, material planning.
Usage of class room planning.

Time table for subject, and training hours.

Production, revision, practice of 4 training set.

A: Instruction skills/technical instructor’s role.

F: Record of trainees management attendance record, assistant
attendance record.
®  Seminar for evaluation of trainees.

B3: Developing training evaluation, set up of trainees standard pass

mark.
®  Production of manual for promotion for industrial attachment.
® Promotion of industrial training and establishment of evaluation.
6.0ut-side activity ® Production of PR promotion annual plan.
Committee ®  Production plan of annual meeting with federation of employers.
® Production of annual plan of approach to prospective industries
® Production of annual of job matching.




ANNEX-X

PROJECT DESIGN MATRIX (REVISED VERSION)

NARRATIVE SUMMARY

VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

(Overall Goal)

Demands for skilled
craftsmen/women needed by
industries are satisfied

1.Employment by industrial
sectors

1.Manpower survey

(Project Purpose)

Skilled craftsmen/women
needed by industries is fostered
through the basic, upgrading and
apprenticeship training courses
in the seven fields(machining,
electricity, welding, sheet metal,
motor vehicle, electronic,
carpentry).

1.a Number of applicants to
the institute.

1.b Trainees' performance
1.c Competency of
graduates of the Institute
1.d Number of graduates of
the Institute

1.e Level of graduate
employment

1.a Data of the Institute

1.b Continuous
assessment and
examination in the institute
1.c Assessment and
certification by DIT

1.d Data of the Institute

1.e Tracer study

- Ministry of Education and
Sports continues the policy to
strengthen vocational training.

- Finance for continued support
of this project

- Industrial sector can employ
the number of trainees that will
be trained.

(Cutput)

1. Neccesary facilities,
equipment and personnel are set
up in the seven fields.

2. The ability of Ugandan
counterparts in the seven fields is
upgraded.

3. The contents of the basic{day-
time and evening class) and
upgrading seven fields are fixed
and training is implemented
properly. _Apprenticeship training
is implemented properly upon
the request by DIT.

1.a Number of counterpart
personnel and
administrative personnel
1.b Installation of equipment
1.c Utilization of equipment
2. Ability of counterparts to
use the equipment for
delivering the curriculum

3. Performance of training
course implementation

1.a Data of the Institute
1.b Project report

1.c Operation record of
equipment

2. Achievement check list
of instructors by the
Japanese experts

3. Project report

- There is a sufficient number of
trainees, especially in basic
training course to guarantee the
operation cost of the Institute.

- Curriculum that is relevant to
the needs of industry.




(Activities)

(1-1) To secure Ugandan counterpart personnel
necessary for implementing vocational training.
(1-2) To establish the management system of the
Institute.

(1-3) To impiement the income generation
activities.

(1-4) To run the Institute by the Committees
(1-5) To select and install machinery and
equipment suitable for vocational training.
(1-6) To maintain machinery and equipment for
vocational training property.

(2-1) To evaluate and to upgrade the level of
teaching methods in the seven fields.

(2-2) To introduce practice by utilizing machinery
and equipment.

(2-3) To make teaching and learning materials for
vocational training.

(3-1) To investigate the needs of industries and to
decide the contents of training courses.

(3-2) To develop and revise curricula and syllabi.
(3-3) To make and select teaching and learning
materials for vocational training.

{(3-4) To recruit trainees.

(3-5) To select companies suitable for industrial
attachment.

(3-8) To conduct training course evaluation.

INPUTS

1. Ugandan side :

(1) The land for the Institute

(2) Assignment of Ugandan full-time
counterpart personnel

(3) Assignment of administrative
personnel

(4) Expenses necessary for the
implementation of the Project

2. Japanese side

(1) Dispatch of long-term experts.
(2) Short-term experts, when
necessary.

(3) Training of Ugandan counterpart
personnel in Japan

(4) Provision of equipment

- The Ugandan counterparts
remain in the Institute.

(Pre-conditions)

-+ The Ugandan Government
provides financial support for the
Institute.

- Employment of necessary
number of counterparts and other
staff.
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PRINCIPAL
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INCOME GENERATING COMMITTEE

UPGRADING/APPRENTICESHIP TRAINING PROGRAMMES

1.(a) Fixed Cost:

(b) Variable cost

INCOME GENERATING BREAKDOWN

- Utilities

- Advertisement

- Medical

- Accommodation
- Stationery

- Training Materials, etc.

2. Recommendation: (a) All Sections shall Charge uniform rates of Tuition fees and

Boarding fees.
(b) Every Section shall determine the Training Materials Cost as
this varies from section o secticn.

3. " Breakdown of realised revenue

(a)

(b)

(c)

iii

Total amount coilected from the sectional programme = 100% this
varies from Section to Section.

50% is reserved to cater for the expenses directly affecting the training
activity at both Sectional and administrative levels and
this includes training materials.

The other 50% becomes 100% Revenue to be shared by Stake
holders.

25% of the Revenue is retained by the Administration to cater for
management and supervisory expenses.

10% is reserved in the Sectional upkeep some times called
Sectional maintenance fee,

5% is to be shared by a particular individual or persons who contributed most
towards marketing of the programme.

5% is retained as Equipment Fund.

The remaining 55% becomes 100% and is distributed and shared among the
Sectional staff who are directly in charge of Training and the ratios shall be
determined by each sectional Finance Committee. However, the following
formula indicated overlief (1b) has been proposed by the I.G. Committee and
it is subject to Approval.



Upgrading/Apprenticeship
training programmes
Total Sectional Revenue = 100%

Training materials
and others = 350%

Revenue Sharing by
Staff =350%
Becomes 100%

Utilities —

‘ Advertisement Jl——

‘C Medical F

I Accommodation }——~

Administration

Capital

25%

Subtract 10%
Sectional Upkeep

Fund 3%

Bonus

Deposited toBursar

Statiopary [—

Sectional

5%

Finance <
Comimittee

Balance 35%
Becomes 100%
To be shared by Sectional
Staff

H.0.8
25%

Instructors 2
Persons share 34%

Asst.Instructors 3
Persons share 30%

W/S Tech.
8.5%

W/S Asst.
2.5%




INCOME GENERATING COMMITTEE
CUSTOMER SERVICE
The following have been identified as probable income generating or sources

of revenue the institute may earn to support Sustainability of operating costs.

1. Administration:

Seminars - Hiring out conference hall
- Meals served to guests
- Boarding facilities
- Public address system
- TV and Video
- Hosting wedding ceremonies

- Hosting graduation parties

Kiosks, etc.- Eating Houses
- Soft drinks
- Take away
- Canteens
- Others

2. Workshops:
Outside Jobs - Individual customer service
- Plant/Factory orders

- Institutional (internal) orders

- Side products (Trainees exercises).



JOB ENTRANCE, PROCESS AND EXIT

[ Principal
| Stamps Three copies

| Retains One Copy

Customer
In

v

Section
H.0.5

Instructor
On Duty

Y

A

v

Principal’'s Office is Final
destination of Gate pass

Job Sheet
Filled in triplicate
H.0.S Copy

|
‘}
A4

Customer
Copy

A

Gate Pass

Job Process

Job Finish

Y

Stamped by <
H.O.S

Y

Customer
Cut

Payment
To Cashier

i

Receipt
To Customer




BREAKDOWN OF MONIES REALISED FROM SECTIONAL
PRODUCTION WORKS

1. Cost of Materials
2. Overhead charges on Equipment
3.  Labour Charges

2+3 above = 100% Revenue
(a)  20% - Machinery expenses is to be reserved as CAPITAL FUND
(b)  50% - To be shared by Sectional staff

(c)  25% - To be posted to Administration to cater for administrative and supervisory
expenses

d) 5% - SECTIONAL UPKEEP FUND

The 50% of (b) above becomes 100% and is shared out at Sectional level as per the
proposals of the Sectional Finance Committee.

Out come of

Scenario 1 Scenario 2 <+ scenario 2
1 Senior Instructor/H.O.S ~ 25% - 10% quvég?fif%i%
2 Instructors 34% X 5% S POSTED AS
SECTIONAL UPKEEP
3 Asst. Instructors 30% X il
1 Workshop Technician 8.5% 5%
1 Workshop Assistant 2:5% X
Bonus (distribution) (5%) 10%

r In Scenario 2 all the work is done by one person in the Section i.e a Technician operating a sheet
Metal cutting machine.



Probable Charges/Cost Of Services Offered By The Administration

1. SEMINARS:

a) Hiring out the conference facilities - Conference hall
- OHP
- Flip Chart Stand
* Total charges for the 3 items above = sh. 65,000= Per day
b) In case, - Conference hall
- O.H.P
- Flip Chart Stand
- Public address system
- T.V and Deck
Total charges for the 5 items shall be = sh. 100,000= Per day
¢) Boarding - 8,000= per Person per day
d) Meals: i) Breakfast - 2,500= - do -
ii) Break Tea - 2,000= - do -
iii) Lunch- - 4500= - do -
iv) Evening Tea - 2,000= - do -
v) Supper - 4.500= - do -
Sub Total 23,500= per Person per day

Note: The Meals charges reflect our standard Menu prepared by the Warden.

Hence, there is room for MENU negotiations with the Customer to suit hls/her/group
preference and charges shall be determined by the Administration in close consultation with
the Warden. ‘

Conditions of Boarding shall be treated separately from Meals and the Customer shall not be
Bound by either.

2. HOSTING WEDDING PARTIES - 150,000= per day
3. HOSTING GRADUATION PARTIES - 150,000= -do-
4.  KIOSKS: a) Canteens - 60,000= per month
b)  Eating Houses - 50,000= - do -
c) Take Away - 50,000= - do -
d)  Soft drinks - 30,000= - do -
e) Others : - as the stuation may demand

* FOR THE ABOVE 10% BONUS TO CUSTOMER IS PROPOSED



NAKAWA VOCATIONAL TRAINING INSTITUTE
P.0.BOX 20121, NAKAWA, KAMPALA  Tel/fax 220933

CUSTOMER'S NAME..................

Item
No.

JOB DESCRIPTION AND COST BREAKDOWN Rate Shs.

[$3]

Cost of materials

Add Workshop Overheads

Labour charges

Total

[*1)

E I -V IEP N

CONDITIONS OF ACCEPTANCE

This voucher is receipt of the above mentioned goods handed in to us and no collection can be claimed without

production thereof. Any goods unclaimed after one month from the date of receipt may be sold by the Public
Auction to defray expenses without prior notice to the customer.

The institute cannot accept any responsibility of articles left in the vehicles.

All vehicles are kept/driven at owner’s risk.

No Habilities shéll be accepted by the institute for loss and damage of goods once collected.

All payments should preferably be done in cash.

A deposit of 70% must be paid before a job is done.

Cheques should be paid to Principal Nakawa Vocational Training Institute.

This Job Order is not valid when it does not bear the signature of the Head of Section and stamp.

In case of any anomalies Customer is advised to contact the Principal.

\Customer: I have discussed the conditions under which the above mentioned job will be done

and delivery time With MI/MS.......vvveuiiineeeineeeameeaanennns (Instructor) I agree to
pay for the cost of the job.
o Customer’s SIgMATULE. ...ovuuiuiriariierraeneeenteeneeeenenaonane
Head of section: Under my supervision, this job can be done by my tramnees and can provide
them with useful skills. -
E31:41F 3 1) o SO,
Principal: SIgNALUTE. .. eere e eereeeeane
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NAKAWA VTI

INCOME GENL

<TING COMMITTEE QUATERLY REPORTS OCTOBER ,1998 TO NOVEMBER, 1999,

October-98 November-98 December-98
) 5% 5% 5%
50% 20% % A A
Nooff  Total Seotional 25% Capital | Bectional |Noofl  Total S:Z:n " 25% CfOK" | | Bostiomat | Na of|  Tatal s 53"/ ul 25% CZOK L | Bectional
ITEM Joba | collection Administration up keep Jobs | collection Admiristration P up kesp | Jobs! collection ection Adminlstration Spita up keep
Income fand income fund income fond
NO. {azction Fund Fund Fuod
1 |Admilnistration 500,000.00 | 250,000.00 125,000.00 100,000.00 | 25,000.00
2 |Electronics 9 | 161,000.00 | 80,500.00 - 40,250.00 3220000 | 8,050.00 3 3500000 | 17,500.00 8,750.00 700000 | 1.750.00 | 3 76,000.00 | 37.500.00 18,750.00 1500000 | 3.750.00
3 |[Electricity 1 5,000.00 2,500.00 1,250.00 1,000.00 250.00 3 | 337,00000 | 168,500.00 84,250.00 67,400.00 | 16,850.00 | 2 | 337,000.00 | 168,500.00 84,250.00 67,400.00 | 16,850.00
4 |Machinlng 9 | 337,000.00 | 168,500.00 84,250.00 67,400.00 | 1685000 | 17 | 85440000 | 427.200.00 213,600.00 170,880.00 | 42,720.00 | 7 | 19200000 | 96,000.00 48,000.00 38,400.00 | 9,600.00
5 |Motorvehicle 12 | 22400000 | 112,000.00 56,000.00 4480000 | 11,200.00 6 | 130,00000 | 65,000.00 32,500.00 26,000.00 | 6500.00 | 8 | 170,00000 | B5.000.00 42,500.00 3400000 | 850000
6  |Woadworking
7 [Shestmotal 14 | B16,000.00 | 408,000.00 204,000.00 163,200.00 | 40,800.00 & | 18300000 | 21,500.00 45,750.00 3660000 | 915000 | 8 | 19120000 | 95500.00 47,800.00 38,24000 | 956000
8 [welding 6 | 12000000 | 50,000.00 30,000.00 24,000.00 | 800000 10 | 27195000 | 135975.00 §7,987.50 §4,390.00 | 13,597.50 | 11 | 65040000 | 32520000 162,600.00 130,080 00 | 32,520.00
TOTAL 51 | 1,663,000.00 | 831,500.00 415,750.00 332,600.00 | 83,150.00 | 45 | 1,811,350.00{ 905,675.00 452,837.50 352,270.00 | 30,567.50 | 33 | 2,115,600.00 | 1,057,800.00|  528,300.00 423,120.00 | 105,780.00
Monn \ =
Junuary-99 February-99 March-99
DESCRIPTION " 5% 5% 5%
Nooff Total s,fg% a 25% Czo;. "L | Bectional |Noof|  Tatal s 53% . 25% CZO:/:, ", | Sectionsi|Ho o] Total . 53% o 25% cfoz" " | Bectional
TTEN Joba| colleation OR | Administration| CoF up keep | Jobs | collection | CCuORR |4 dministration P up keep | Jobx| collection cetionil | Administration P up keep
income fand income fund = income fand
NOo. |eEcTion Fund Fund Fand
1 |Administration 322,00000 | 161,000.00 80,500.00 64,400.00 | 16,100.00 487,000.00 | 243,500.00 121,750.00 87.400.00 { 24,350.00 1,836,500.00 | 918,250.00 459,125.00 367,300.00 | 91,825.00
2 |Electronics 7 | 172,00000 | 88,000.00 43,000.00 3440000 | 8,600.00 5 78,000.00 | 29,000.00 19,500.00 1560000 | 390000 | 3 17,000.00 8,500.00 4,250.00 3,400.00 850.00
3 |Etectdeity 2 | 32500000 | 162,500.00 81,250.00 65,00000 | 16,250.00 2 | 321,00000 | 160,500.00 80,250.00 64,200.00 | 1605000 | 6 | 770,000.00 | 385,000.00 192,500.00 154,000.00 | 38,500.00
4 IMachining 9 | 270,00000 | 135,000.00 67,500.00 5400000 | 1350000 | 15 | 1,005000.00| 502500.00 251,250.00 201,000.00 | 5025006 { & | 43000000 | 215,000.00 107,500.00 86,000.00 | 21,500.00
5 IMotorvehicie 7 | 170,000.00 | 85,000.00 42,500.00 34,000.00 | 8,500.00 7 | 27500000 | 137,500.00 £8,750.00 5500000 | 13,750.00 | 3 | 178,000.00 | ©9,000.00 44,500.00 35600.00 | 8.800.00
6 |Woodworking
7 [Sheetmetal _ | 10 | 21800000 | 109.000.00 54,500.00 43,60000 | 10,90000 | 11 | 191.40000 | 95700.00 47,850 00 38,28000 | 857000 | 9 | 19400000 | 97.000.00 48,500.00 38.80000 | 9700.00
8 {Welding 7 | 15985000 | 7982500 38,912.50 31,930.00 | 7,982.50 13 | 472560000 | 236,300.00 118,150.00 94,520.00 | 2363000 | 11 | 44385000 | 22182500 110,812.50 86,730.00 | 22,182.50
TOTAL| 42 | 1,636,650.00] 818,325.00 409,162.50 327,330.00 | 81,83250 | 53 |2,830,000.00| 1,415,000.00 707,500.00 566,000.00 | 141,500.00{ 40 | 3,86,150.00 | 1,934,575.00|  967,287.50 773,830.00 | 193,457.50

Page 1ALL THE FIGURES ARE IN UGANDA SHILLINGS

"ORKEEM

(H 11 36661l~H 01l 338661) EEEAEA—N1LILTUS)



May-99

DESCRIPTION 5% 5% . 5%
No of] Total Be:g:.nu.l 25% Cf;?:nl Sectional | No of Total SeSZ‘Z'nnl 25% C:::/:ll Eectional | No of Total scfgt:'n“ 25% Cf::fﬂ Bectional
ITEM Tlob- collection income Administration fand up keep Jobs | collection income Administration fand up keep | Jobs| collection Income Administration Fand ap keep
RO. |szcrion Fund . Fund Faand

1 Administration 1,368,400.00| 684,200.00 342;100.00 273,680.00 68,420.00 1.472,300.00 736,150.00 368,075.00 294,460.00 § 73,615.00 2,093,600.00 | 1,045,800.00 523,400.00 418,720.00 | 104,680.00

2 |Electronics [ £5,000.00 27,500.00 13,750.00 11,000.00 2,750.00 2 30,000.00 16,000.00 7,500.00 6.000.00 1,500.00 8 90,000.00 45,000.00 22,500.00 18,000.00 | .4,500.00

3 |Electricity 4 528,600.00 264,300.00 132,150.00 105,720.00 26,430.00 3 245,000.00 !22,506.00 61,250.00 48,000.00 | 12,250.00 2 360,000.00 180,000.00 90,000.00 72,000.0¢ | 18,000.00

4 |Machining 4 250,000.00 125,060.00 62,500.00 50,000.00 12,500.00 7 529.000.00 | 264.500.00 132,250.00 105,800.00 | 26,450.00 | " 3 90,000.00 45,000.00 22,500.00 18.000.00 | 4.500.00

5 [Motorvahicie 13 | 618,000.00 | 308,000.00 154,500.00 123,600.00 [ 30,800.00 5 | 155,000.00 77,500.00 38,750.00 31,000.00 | 7.750.60 2 70.000.00 35,000.00 17.500.00 14,000.00 | 3,500.00

6 IWoodworking

7 |Sheetmetal 11 276,300.00 1:;5_150.00 69,075.00 55,260.00 13,815.00 14 347,000.00 173,500.00 86,750.00 §9,400.00 | 17,350.00 17 208,000.00 104,500.00 52,250.00 41,800.00 | 10,450.00

8 |Welding 21 617,000.00 308,500.00 154,250.00 123,400.00 30,85q,00 19 [ 1,072,000.00( 536,000.00 268,000.00 214,400.00 1 53,600.00 | 20 1.316,650.00 | ©58,325.00 329,162.50 263,330.60 § 65,832.50
TOTAL 59 | 3,713,300.00 | 1,856,650.00 $28,325.00 742,660.00 | 185,665.00 50 | 3,850,300.00 1,925,150.00 962,575.00 770,060.00 | 192,515.001 52 | 4,229,250.00 | 2,114,625.00 1.057,312.50 845,850,00 | 211,462.50

on July-99 August-99 September-99
DESCRIPTION o
Ko of] Totsi Sefgfm 25% Cf::/t‘ﬂ So::/o"nd No of Total Sefg?nal 25% Cf:z:‘d ﬁecst:/;nd No of Total Be(s:::;-l 25% Cf::fnl Sccsult:nnl
ITEM Jobs| collection tncome Administration fand ap keep | Jobs | collection (ncome Administration fand up keep | Jobs| collection {ncome Administration fand up kesp
N0. lgecrion Fuad Fund Fund

1 Administration 60,000.00 30,000.00 15,000.00 12,000.00 3,000.60 300,000.00 150,000.00 75,000.00 60,000.00 | 15,000.00 200,000.00 100,000.0C 50,000.00 40,000.00 | 10,000.00

2 [Electronics 8 68,000.00 34,000.00 17,000.00 13,600.00 3,400.00 5 87,000.00 33,500.00 18,750.00 13,400.00 3,350.00

3 |Elsctricity 2 260,000.00 136,000.00 €5,000.00 52,000.00 13,000.00 3 165,000.00 82,500.00 41,250.00 33,000.00 8,250.00 2 52,000.00 26,000.00 13,000.00 10,400.00 2,600.00

4 |Machining 2 476,500.00 238.250.00 119,125.00 95,300.00 23,825.00 9 583,000.00 281,500.00 145,750.00 116,600.00 | 28,150.00 5 219,800.00 109,800.00 54,950.00 43,960.00 | 10,990.00

5§ |Motorvehicle i4 516,000.60 259,000.00 129,500.00 103,600.00 25,900.00 5 175,000.00 87,500.00 43,750.00 35,000.00 8,750.00 1_2 298,000.00 148,500.00 74,750.00 59,800.00 | 14,950.00

& |Woodworking

7 |Sheetmstal 24 539,000.00 268,5C0.00 134,750.00 107,800.00 |  26,950.00 19 343,C00.00 171,500.00 85,750.00 68,600.00 | 17,150.00 4 117,000.00 58,600.00 29,250.00 23,400.00 5.850.00

8  |Welding 24 | 1,357,400.00 ‘ 678,700.00 339,350.00 271,480.00 §7,870.00 28 12,216,800.00} 1,108,400.00 554,200.00 443,360.00 | 110,840,001 19 804,500.00 452,250.00 226,125.00 180,900.C0 | 45,225.00
TOTAL B 1} 3,278,800.00{ 1,639,450.00 819,725.00 655,780.00 | 163,845.00 65 3,849,800.00| 1,924,900.00 962,450.00 769,960.00 | 192,490.00| 42 1,792,300.00 | 595,150.00 448,075.00 358,450.00 | 89,615.00
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MONTH

October-99 November-99
DESCRIPTION
6% . 5%
No of] Total Se:g‘:unnl 25% cfoz'.l Sectional | No of Total Besg:/. al 25% Czolfl.l Scctlonal
ITEM Jobs| ccllection Admlnistration P up keep Jobsz | collection cron Administration P ap keep
income fund income fund
NO. {sgcTion Fond Fuand
1 JAdministraticn 33,680.00 16,840.00 8,420.00 6,736.00 1,684.00 £0,000.00 30,000.00 15,000.00 12,000.00 | 3.000.00
2 Electronics 1 5,000.00 2,500.00 1,250.00 1,000.00 250.00
3 |Electricity 2 60,000.00 30,000.00 15,000.00 12,000.00 3,000.00
4 |Machining g 280,000.00 | 140,000.00 70,000.00 56,000.00 14,000.00 10 984,000.00 | 492,000.00 248,000.00 196,800.00 | 49,200.00 {
5 |Motervehicle 9 235,500.00 | 117,750.00 58,875.00 47,100.00 11.775.00 7 165,000.00 82,500.00 41,250.00 33,000.00 | 8,250.00
6 |[Woodworking
7 |Shestmetal 16 | §78,000.00 | 2338,000.00 169,000.00 135,200.00 | 33,800.00 13 227,000.0¢ | 113,500.00 56,750.00 45,400.00 | 11,350.00
8 |Welding 14 | 1,731,800.00| 865,900.00 432,950.00 346,360,00 | 86,590.00 23 ]1,585,000.00} 792,500.00 396,250.00 317,000.00 | 79,250.00
TOTAL| 60 { 3,016,980.00 | 1,508,450.00 754,245.00 603,396.00 | 150,849.00 54 | 3,026,000.00| 1,543,000.00 756,500.00 £05,2060.00 | 151,300.00
PERIOD
FROM OCTOBER 1998 TO NOVEMBER 1399(14MONTHS)
P
DEISCRIPTION 5%
No, of} Total st 25% 20% Sectional
Sectional Capital
ITEM Jobs! ccllection Administration up keep
lacoms fand
NO. |sxcmion Fund
1 iAdministration
12 ] 8,733,480.00 | 4,366,740.00 2,183 370.00 |1,746696.00] 436,674.00
2 |Electronics
60 | 678,000.00 | 339,000.00 168,500.00 13560000 | 33,900.00
3 |Electrcity )
34 | 3,765,600.00 1,882 800.00 941,400.00 753,120.00 | 188,280.00
4 |Machining
121 | 6,500,700.00 | 3.250,350.00 1,625175.00  11,300,140.00] 325035.00
§ |Motorvehicle
110 § 3,382,500.00 | 1,691,250.00 845,625.00 675,500.00 | 168,125.00
6 |Woodworklng
0 0.00 0.00 0.00 0.00 a.00
7 |Shestmetal i
172 § 4,527,900.00 ) 2,263 850.00 1,131,975.00 905,560.00 | 226,395.00
8 [Welding
226 |12,918,400.00] 6 459,700.00 | 3,220850.00 {2583 880.00{ B45570.00
GRAND TOTAL 735 140,507,5880.00{ 20,253,780.00) 10,126,695.00 |8,101,516.00{ 2,025,379.00

=
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