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MINITUES OF DISCUSSIONS ON THE PROJECT FOR
THE IMPLEMENTAION OF THE MATERNAL AND CHILD HEALTH
. IN-SERVICE TRAINING SYSTEM AND PROGRAM
BETWEEN THE JAPANESE CONSULTATION TEAM AND MINISTRY OF
HEALTH OF THE GOVERNMENT OF REPUBLIC OF GHANA

The Japanese Consultation Team (hereinafter referred to as “the Team") organized by the
Japan International Cooperation Agency (hereinafter referred to as "JICA" ) and headed by Prof,
Takusei UMENAL, visited Republic of Ghana from 30% October to 05% November 1999 for the
purpose of reviewing and discussing the detailed implementation plan from 1999 to 2002 of the
“Project for the Improvement of Maternal and Child Health In-Service Training System and
Program” (hereinafter referred to as "the Project”).

During its stay in Ghana, the Team exchanged views and had a series of discussion with
the Ghanaian authorities concerned regarding the activities and implementation of the Project.

As a result of the discussions, both Japanese and Ghanaian sides agreed upon the issues

referred to in the document attached hereto.

ACCRA, 05" November 1999

Prof. Takusei UMENALI Dr. A Issaka TINORGAH
Leader Acting Director
Consultation Team Medical Services

Japan International Cooperation Agency Ministry of Health

Japan Republic of Ghana

Witnessed by : Mrs. Agnes M. BATSA
Head, Bilateral Economic Relations Unit
Ministry of Finance
Republic of Ghana



MINUTES OF DISCUSSIONS

1. SUMMARY

The Project started on 0l June 1997 with a five-year cooperation
period for the purpose of establishing the system for structured
In-Service Training (hereinafter “IST”) for the health workers in
Ghana.

In accordance with the Record of Discussions (hereinafter referred
to as “R/D”) signed by both Japanese and Ghanaian sides on 22 January
1997, JICA has dispatched three long-term and six short-term experts
to Ghana, and also has taken necessary measures to implement the Project
in collaboration with Human Resource Development Division (hereinafter
“HRDD”), Ministry of Health, Ghana.

Both sides reviewed the activities undertaken so far for the Project.
Based upon the common recognition of the present status of the Project,
both sides, thus, confirmed the continuous cooperation between the
Japanese and Ghanailan governments for the progress of the Project.yy



2. REVIEW OF ACTIVITIES IN JFY' 1997 (JUNE 1997 - MARCH 1998)

The following activities were undertaken for the Project by Japanese
and Ghanaian sides, respectively (see Annex 1),

2.1 Activities dertaken Japanese side
2.1.1 Dispatch of the Japanese experts

The follewing Japanese experts were assigned:

Name of Experts Expertise Field Mission Period
Long-tarm expert (s)
1) Kijo DEURA, Dr. Team Leader 23 Jun 1897 = 22 Jun 1999
2) Hirotaka YOSHICKA, Mr. | Project Coordinator | 23 Jun 1997 - 22 Jun 2000 *
3) Hirotsugu AIGA, Mr. Public Health 20 Jul 1957 - 19 Jul 2000 *

Mission period was extended for one year in June 1999.

2.1.2 Dispatch of the Japanese mission team(s)

The Consultation Team organized by Japanese side and headed by
br. Yohichi SAKAKIHBARA visited Ghana from 09 to 19 November 1997
for the purpose of discussing the detailed implementation plan
1997-2002 for the Project. Through a series of discussions with the
Ghanaian side, the implementation plan 1997-1998 was agreed.
Minutes of Discussion was signed between Japanese and Ghanaian
sides.

2.1.3 Training of Ghanaian counterparts in Japan

The following counterparts were dispatched to Japan as trainees:

Name of Counterparts Training Field Training Period
1) Symon N, KOKU, Mr. Public Health 01 Deg¢ 1997 - 14 Dec 19897
2) Delanvo.¥Y. DOVLO, Dr. Public Health 25 Jan 1998 - 08 Feb 1998

2.1.4 Provision of machinery and equipment

The machinery, equipment, and other materials (hereinafter
referred to as "Equipment”) necessary for the implementation of the
Project were discussed and itemized. The equipment provision plan
was developed and agreed upon among ERDD/MOK and each Regional Health
Administration (hereinafter referred to as “RHA") of the focusing
regionsz. Thus, the equipment for HRDD and RHAs was provided.

2.1.5 Rehabilitatien of Regienal Training Centers (RTCs)

For rehabilitating the Regional Training Centers (hereinafter
referred to as “RTCs”) in the focusing regions, Japanese side
provided the technical and financial supports. The proposals of
rehabilitation submitted by each RHA were carefully assessed. The
contracts of rehabilitation of RTCs were signed between JICA, the
contractors and the consultants on 30 March 1998.

‘ gapanese fiscal year (JFY) starts in 00° April and ends in 31° March.

The three focusing regions consist of Volta region (VR), Western region (WR), and Brong-Ahafo
region (BAR).



2.1.6 Operation and Maintenance (0&M) cost supplement

In principle, Ghanaian side takes responsibility for operation
ard maintenance (hereinafter referred to as “0&M") cost for the
project implementation and equipment provided. Japanese side,
however, covered a part of 0&M cost due to the budgetary constraints
in Ghanaian side.

2.2 ivitie b hanaian side
2.2.1 Project office offer

An office room equipped with a desk and a chair was assigned
exclusively to the Japanese experts as a project office,
Additionally, one Japanese expert shared another office room with
one of the Ghanaian counterparts.

2.2.2 Counterpart identification

The following staffs of MOH were identified as counterparts of
the Japanese experts:

Counterpart Title Name

1) Director, HRDD Delanyo Y. DQVLQ, Dr.

2) Deputy Director, HRDD Ken SAGOE, Dr.

3) Head, Training Unit, HRDD Said Al-HUSSEIN, Mr,

4) IST Coordipator, Training Unit, HRDD Symon N. KOKU, Mr.

5) Regional Director, VR Frank, NYONATOR, Dr.

6) Regional Director, WR Ernest HANSON, Dr.

7) Regicnal Director, BAR Kofi ASARE, Dr.

8) Regional Training Coordinator, VR Ellen SARPONG-AKORSAH, Ms.

9) Regional Training Coordinator, WR Esther ANYIDOHO, Ms.
L10) Regional Training Coordinator, BAR Theodora OKYERE, Ms.

2.2.3 Operation and Maintenance (0&M) cost allocation

O&M cost such as water supply and electricity in the project office
was covered by Ghanaian side allocation from June 1997 to March 1998,

2 iviti . n i
2.3.1 Rapid needs assessment

In order to roughly estimate the IST needs, the rapid needs
assessment was conducted in the focusing regions jointly by Japanese
and Ghanaian sides as follows:

Target region Date
1) Brong-ahafo Region (BAR) 10 Aug 1997 - 13 Aug 1997
2) Volta Region (VR) 02 Sep 1997 = 03 Sep 1997
3) Western Region (WR) 18 Aug 1897 - 20 Aug 1897

2.3.2 Regular meetings

Monthly Regular Meeting in HRDD/MOH was basically held for
- smoother implementation of the Project.




2.3.3 Needs and Baseline Survey (NBS)

In order to propose a better designed IST system, the Needs and
Baseline Surwvey (hereinafies “NBS”) was prepesed. The outline of
the NBS was discussed and agreed.

2.3.4 Seminar on the Structured IST

The regional seminars were held in the focusing regions to discuss
and share the ideas on national IST Policy. The objectives of the
seminars were to appraise the Project and to strengthen national
and intra-regional collaboration with the districts and in the
development and implementation of IST system.



3. REVIEW OF ACTIVITIES IN JFY 1998 (APRIL 1998 — MARCH 1999)

The following activities were undertaken for the Project by Japanese
and Ghanaian sides, respectively (see Annex 1).

iwviti n i
3.1.1 Dispatch of the Japanese experts

The following Japanese experts were assigned:

Name of Experts Expertise Field Mission Period
Long-term experf (s)
1) Kijo DEURA, Dr. Team Leader 23 Jun 1997 - 22 Jun 1999
2) Hirotaka YOSHIOKA, Mr. | Project Coordinator 23 Jun 1997 - 22 Jun 2000 *
3) Hirotsugu AIGA, Mr. Public Health 20 Jul 1997 - 19 Jul 2000 *
Short-term expert(s)
4) Masami WATANABE, Mr. System Engineering ** 01 Jun 1998 - 30 Nov 1998
5) Ritsuko NRKATA, Ms. Nursing Education 18 Jul 1998 -~ 16 Aug 1998
6) Emiko SUZUTI, Ms. MCH 16 Feb 1999 - 30 Mar 1999
* The mission period was extended for one year in June 1999.
** The mission of “"System Engineering” expert was: (i) to set up a computer network

system within HRDD; (ii} to link it up with the focusing reglons: and (iii) to
transfer the skills to Ghanaian counterparts.

3.1.2 Digpatch of the Japanese mission team(s)

The Consultation Team organized by Japanese side and headed by
Prof. Takusei UMENAI visited Ghana from 16 to 24 October 1998 for
the purpose of monitoring the progress of the Project and advising
on it. Through a series of discussions with the Ghanaian side, the
Project Designed Matrix (PDM) and Tentative Plan of Implementation
(TSI) were revised and agreed upon. Minutes of Discussion was signed
between Japanese and Ghanaian sides.

3.1.3 Training of Ghanaian counterparts in Japan

The following counterparts were dispatched to Japan as trainees:

Name of Counterparts Training Field Training Period
1) Frank NYONATOR, Dr. Public Health 23 Aug 1998 - 05 Sep 1998
2) Said AL~-HUSSEIN, Mr. Community Health 25 Oct 1998 = 22 Nov 1998
3) Esther ANYIDOHO, Ms. Community Health 25 Oct 1998 - 22 Nov 1998
4) Ellen SARPONG-AKORSAH, Ms. | Community Health 28 Mar 1999 - 25 Apr 1999
5) Theodora OKYERE, Ms. . Community Health 28 Mar 1999 - 25 Apr 1999

3.1.4 Provision of machinery and equipment

Ghanaian side requested Japanese side to provide the equipment
necessary for the implementation of the Project. The equipment was
provided to HRDD and each RHA of the focusing regions in principle,
when rehabilitation of the RTC was completed (see Annex 2).

3.1.5 Rehabilitation of Regional Training Centers (RTCs)

Rehabilitation of the RTCs started on 01 April 1998. The works
in the focusing regions were completed on 21 March 1999. The



progress of the works were carefully monitored by Japanese side by

participating

in monthly site meetings.

The cost £for the

rehabilitation (total: USD 195,483) was funded by Japanese side.

3.1.6 Operation and Maintenance (Q&M) cost supplement

Continuously since JFY 1997, Japanese side has been covering a

part of Q&M cost for the project implementation.

“Budget for

Middle-Level Trainees Training Program"’ was secured for carrying
out the Training of Trainers (hereinafter referredto “"TOT) courses.

A

ivi ertak i i

3.2.1 Project office offer

An office room equipped with a desk and a chair was assigned

exclusively to

the Japanese experts

as a project office.

Additionally, one long-term and three short-term Japanese experts
shared two other office rooms with the Ghanailan counterparts.

3.2.2 Counterpart identification

The following staffs of MOH were identified as counterparts of
the Japanese experts:

Counterpart Title Name
1l) Director, HRDD Delanyo Y. DOVLO, Dr.
2) Deputy Director, HRDD Ken SAGOE, Dr.
3) Head, Training Unit, HRDD Said Al-~-HUSSEIN, Mr.
4) IST Coordinator, Training Unit, HRDD Symon N. KOKU, Mr.
5) IST Coordinator, Training Unit, HRDD May OSAE-ADDAE, Ms.
6) Senior officer, Training Unit, HRDD Stephan NTOW, Mr.
7) Head, Planing & Information Unit, HRDD Prince BCNI, Mr.
8) Senior Officer, Planing & Info. Unit, HRDD | Stephen DARKO, Mr.
9) Senior Officer, Planing & Info. Unit, HRDD | Franacis Victor EKEY, Mr.
10) Senior Officer, Planing & Info. Unit, HRDD j Charles ACQUAH, Mr.
11) Regional Director, VR Frank NYONATOR, Dr.
12) Regional Director, WR Mohammed IBRAHIM, Dr.
13) Regional Director, BAR Kofi ASARE, Dr.
14) Regional Training Coordinator, VR BEllen SARPONG-AKORSAH, Ms.
15) Regional Training Coordinator, WR Esther ANYIDOHO, Ms.
16) Regional Training Coordinator, BAR Theodora OKYERE, Ms.
3.2.3 Operation and Maintenance (O&M) cost allocation

0O&M cost such as water supply and electricity in the project office
was covered by Ghanaian side allocation from June 1998 to March 1999.

w

To ensure the smoother implementation of the Project,
Programs” which supports the skill strengthening of the trainees were carried out.

“Middle-Level Trainees Training

The

cost for these programs was fully sponscred by JICA in the initial JFY, i.e. JFY 1998,
Ghanaian side in principle will finance 20% of the total cost in the following JFY, i.e.
JEY 1999.

@2
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3.3.1 Needs and Baseline Survey (NBS)

For the purpose of developing an appropriate IST system, the NBS
was conducted in the form of self-administered questionnaire census
targeting both health workers and health facilities in the focusing
regions. The questionnaire forms were developed jointly by HRDD,
RHAs of the focusing regions, JICA, and German Development
Cooperation (GTZ). After statistical analysis of data collected,
the results of the NBS were presented in the form of report.

3.3.2 Development of IST Information System

For the purpose of monitoring the progress of IST coverage, the
“IST Information System” was tentatively developed and pre-tested
in the focusing regions. The report forms were developed through
working group approach to build consensus. The database for the “IST
Information System” was designed by using software “Microsoft
ACCESS” that would enable us to search the suitable participant
candidates for the IST programme. To get IST coordinators at both
regional and district level familiar with the system, a training
programme on how to fill out the forms were held in each focusing
region.

3.3.3 Local computer network in HRDD

Local computer network system was set up in HRDD by using Windows
NT software. The HRDD staffs had access to the printers.

3.3.4 Regular meetings

Weekly regular meeting was held among the staffs of Training Unit
and the Japanese Project Team. The progress of project activities
were reported and monitored on daily basis in the meetings.

3.3.5 Middle-Level Trainees Training Programme

“Middle-Level Trainees Training Programme” was planned after
careful discussion for action plan 1998. Two programmes were
implemented, i.e. “IST Information System Training” (see ™3.3.27)
and “Reproductive Health Curriculum Development Workshop”.



4. REVIEW AND PLAN OF ACTIVITIES IN JFY 1999 (APRIL 1999 — MARCH 2000)

The following activities are undertaken for the Project by Japanese
and Ghanaian sides, respectively (see Annex 1).

4.1 iwviti i
4.1.1 Dispatch of the Japanese experts

The following Japanese experts are/will be assigned:

Name of Experts Expertise Field Mission Period
Long-term expert (s)
1) Kijo DEURA, Dr. Team Leader 23 Jun 1997 - 22 Jun 1659
2) Toshio AKIBA, Dr. Team Leader 12 Jun 199% - 11 Jun 2000
3) Hirotaka YOSHIOKA, Mr. | Project Coordinator 23 Jun 1897 - 22 Jun 2000 *
4) Hirotsugu AIGA, Mr. Public Health 20 Jul 1997 - 19 Jul 2000 *
5) Toshiko OSHITA, Ms. MCH 1 11 Nov 1999 - 10 Nov 2000
6) (not identified yet) System Engineering** (not determined yet)

Short-term expert(s)

7) Midori ISHIKAWA, Ms. Nutrition 01 Apr 1999 - 28 Feb 2000***
8) Masami WATANABE, Mr. System Engineeringf 08 Apr 1999 - 07 Oct 1999

9) Emiko SUZUI, Ms. MCH 22 Jul 199% - 03 Sep 1999

10} (not identified vet) Financial Analysistt (not determined yet) it

* The mission period was extended for one year in June 1999,

** TOR for “System Engineering” long-term expert includes: (i) to review and finalize

“I5T Information System” presently under pretest; (ii) to operationalize “IST
Information System” in the focusing regions; (iii) to develop a manual for “IST
Information System” (iv) to monitor “IST Information System”; and {(v) to transfer
the above-related skills to the counterparts including general computer operation.

**%  The mission period was extended for five months in September 19%9.

t TOR for “SystemEngineering” short-expert included: (i) to set up a computer network
system in HRDD; (1i) to set up a computer and its related accessories in the RICs;
(iii) to transfer the above-related skills to counterparts; and (iv) to conduct
preparatory works for operationalizing “IST Information System” and each RHA of
three focusing regions.

T+ TOR for “Financial Analysis” short-expert included: (i) to develop the criteria
for selecting a more cost-efficient IST mode, i.e. “Mobile Outreach IST” or
“Conventicnal IST”; and (ii} to develop 0&M guidelines for RTC that ensures
financial sustainability of the RTICs.

Tt To maximize the use of the local human resources available, a local Ghanaian
consultant will be employed as an in~house consultant in stead of dispatching a
Japanese expert.

4.1.2 Dispatch of the Japanese mission team(s)

Mr. Kimio FUJITA, President of JICA, visited the RHA of WR on
13 July 1999. Having exchanged his views on the Project with Dr.
M. Ibrahim, Regional Director of WR, the President expressed
appreciation for their cordial acceptance.

The Consultation Team headed by Prof. Takusei UMENAI is
delegated from 30 October to 05 November 1989. Through a series of
discussions with the Ghanaian side, the scope of works for the Project
has been clearly defined.



4,1,.3 Training of Ghanaian counterparts in Japan

The following counterparts are dispatched as trainees:

Name of Counterparts

Training Field

Training Period

1) Stephen DARKO, Mr.

2) Mohammed IBRAHIM, Dr.

3) May OSAE-ADDAE, Ms.

PC Application Design

Community Health
Community Health

03 Aug 1999 - 29 Nov 19989
29 Oct 1999 - 08 Dec 1999
29 Oct 199% - 08 Dec 1959

4.1.4 Provision of machinery and equipment

necessary for the implementation of the Project.
equipment is presently under process

4.1.5 Rehabilitation of Regilonal Training Centers

Ghanaian side requested Japanese side to provide the equipment

The

(see Annex 2).

(RICs)

officially held in Ho of VR on September 1999.

4.1.6 Operation and Maintenance

Additionally,

(O&M)

cost supplement

Provision of

joint commissioning of three rehabilitated RTCs were

Continuously since JFY 1997, Japanese side has been prepared to
cover a part of 0&M cost for the implementation of the Project.

Japanese side will cover 80% of total cost of the

"Middle-Level Trainees Training Program"” that will accommodate some
workshops and the training courses.

4

4.2.1 Project office offer

e

iviti

An office room equipped with a desk and a chair was assigned

xclusively to the

Japanese

experts

as a project

office.

Additionally, some Japanese experts shared two other office rooms
with the Ghanailan counterparts.

4.2.2 Counterpart identification

The counterparts are identified among the staffs of MOH as

follows:
Counterpart Title Name
1) Acting Director, HRDD Ken SAGOE, Dr.
2) Head, Training Unit, HRDD Said AL~HUSSEIN, Mr.
3) IST Coordinator, Training Unit, HRDD Symon N. KOKU, Mr.
4) IST Coordinator, Training Unit, HRDD May OSAE-ADDAE, Ms.
5) Fellowship Coordinator, Training Unit, HRDD | Seth AQUAH, Mr.
6) Senior officer, Training Unit, HRDD Stephen NTOW, Mr.
7) Head, Planing & Info. Unit, HRDD Prince BONI, Mr.
8) Senior Officer, Planing & Info. Unit, HRDD | Stephen DARKO, Mr.
9) Head, MCH Unit, PHD Henrietta Odoi-Agyako, Dr.
10) Regional Director, VR Frank NYONATOR, Dr.
11) Regional Director, WR Mohammed IBRAHIM, Dr.
12) Regional Director, BAR Kofi ASARE, Dr.
13) Regional Training Coordinator, VR Ellen SARPONG-AKORSAH, Ms
14) Regional Training Coordinator, WR Esther ANYIDOHO, Ms.
15) Regional Training Coordinator, BAR Theodora OKYERE, Ms.




4,2.3 Operation and Maintenance (0O&M) cost allocation

Japanese side requested Ghanaian side, either fully or partially,
to cover O&M cost including per diem for field trip of Ghanaian
counterparts. Ghanaian side agreed to allocate the budget for the
Project as much as possible. Additionally, Ghanaian side will cover
20% of total cost of the “Middle-Level Trainees Training Program"
that will accommodate some workshops and the training courses.

4 Activiti

4.3.1 Overall framework of the Project

The scope of the Project was re-designed to be composed of two
parts, i.e. “Part A: development and operationalization of system
for structured IST”; and “Part B: IST programme in MCH through TOT”.
Furthermore, “Part A” consists of five major components; i.e. “(Al)
IST Information System”; “(A2) IST Learning Guidelines”; “(A3) IST
Logbook”; “(A4) IST Environmental Settings”; and “(A5) IST
Monitoring and Evaluation”. {see Annex 3) :

4.3.2 Joint task force arrangement

To realize the project purpose within the defined cooperation
period, the following joint task force arrangement was set up for
the Project and was agreed upon between Japanese and Ghanaian sides:

Major project component Japanese side

experts

Ghanaian side
MOH/HQ*

Overall project management Toshio AKIRBA, Dr. Ken SAGOE, Dr.

(Al) IST Information System (System Engineering) Prince BONI, Mr.

Stephen DARKO, Mr.
(A2) IST Learning Guidelines Hirotsugu AIGA, Mr.
Toshiko OSHITA, Ms.

Said AL-HUSSEIN, Mr.
Symon N. KOKU, Mr.

Said AL-HUSSEIN, Mr.
May OSAE-ADDAE, Ms.

(A3) IST Logboock Toshiko OSHITA, Ms.

Hirotsugu AIGA, Mr.

(A4) IST Environmental Settings

(A5) IST Monitoring and
Evaluation

Part B; IST in MCH through TOT

Hirotaka YOSHIOKA, Mr.

Hirotsugu AIGA, Mr.
Midori ISHIKAWA, Ms.

Toshiko OSHITA, Ms.

Ken SAGOE, Dr.
Seth AQUAH, Mr.

Said AL~-HUSSEIN, Mr.
Stephen NTOW, Mr.

Henrietta Odoi-Agyako,
Dr.

unit, by the time “Part A" is operationalized.

*k

the field level.

.3.3 IST Informaticn System (Part Al)

The Ghanaian counterparts for "Part B” will be identified among the staff of MCH/FP

The Ghanaian counterparts of RHAs support all the above-mentioned activities at

The results of pretest of IST Information System will be reviewed
by interviewing with staff in charge of the System at both regional

and district level.

improvement and be finalized.

Then, the System will be modified for further




4

4

4

4

An official classification of IST courses, an important basis
for “IST Information SystenV”, needs to be urgently developed. The
basic framework of the classification is scheduled to be developed
by December 1999°.

By using the classification, “IST Information System” will be
operationalized in the focusing regions in the following schedule:

Step Activity Time schedule
0 An. official classification of IST courses is developed. Dec 1999
1 Entering of IST information into computer database is Jun 2000

fully operationalized and the computerized information
is delivered to HRDD

HRDD starts providing the feedback to 3 RHAs. Jul 2000
3 3 RHAs present IST results of 1999 by using the Jan 2000
classification.
4 3 RHAs present IST plan of 2000 by using the Jan 2000
classification.

.3.4 IST Learning Guidelines (Part A2)

An “Official Classification of IST Courses” is indispensable for
developing the system for structured IST. The Project has currently
been preparing the proposal for its development.

.3.5 IST Logbook (Part A3)

By reviewing some examples of training logbooks for health workers,
the basic concept of “IST Logbook” will be discussed and proposed.
Additionally, its prototype will be developed.

.3.6 IST Environmental Settings (Part A4)

The O&M guidelines for RTC that ensures financial sustainability
of the RTCs will be developed. The criteria for selecting a more
cost-efficient ISTmode, i.e. "Mobile Outreach IST” or “Conventional
IST” will be proposed.

.3.7 IST Monitoring and Evaluation (Part AS5)

“IST Monitoring and Evaluation” is composed of three major
approaches: i.e. (i) routine M&E; (ii) “Census I, II” for measuring
results of the Project; and (iii) “Sampling Survey I, II” for
measuring effectiveness and impact.

As a baseline data “Census I”, Needs and Baseline Survey (NBS)
was conducted in 1998. The final report of the NBS was prepared and
adopted jointly by the HRDD, the RHAs of the focusing regions, JICA,
and GTZ. Having been printed, copies of the report were distributed
to other MOH divisions, other RHAs, health partners, and other
medical or health related organizations. Simultaneously, the
official presentations were made both for other MOH divisicns and
for the health partners in June and July 1999, respectively.

L]

An official classification of IST courses will be applied not only to “IST Information
System” but to “IST Learning Guidelines” and “IST Logboak”.

For the purpose of comparing the results of the NBS with the survey in 2002, a newly
develoloped classification will be converted into the one used for the NBS.



The framework of the “Sampling Survey” for measuring
effectiveness and impact of the Project 1is presently under
development. By using this framework, a baseline data “Sampling
Survey I” in the focusing regions will be conducted.

4.3.8 IST programme in MCH (Part B)

Technical collaboration will be extended to MCH/FP Unit, Public
Health Division, within the framework of the Project.

4.3.9 Regular meetings

For the purpose of sharing the progress status of the Project,
bi-weekly regular meeting is intended to hold among the Japanese
experts, Training Unit, and Planning & Information Unit, HRDD.

4.3.10 Computer system setting up in HRDD and focusing regions

Local computer network system has been extended to most offices
in HRDD by using Windows NT software. Thus, most HRDD staffs have
access to the IST-Database and the printers. A computer and its
various accesscories were/will be equipped and set up in the RICs
of the focusing regions.

93—



5. PROJECT DESIGN MATRIX (PDM)

According to the present status of the progress and other
conditions of the Project, both sides agreed to modify and revise
the Project Design Matrix (see Annex 3).

6. OTHER IMPORTANT ISSUES

8.1 Local cost sharing

In principle, Ghanaian side takes responsibility for O&M cost
for the project implementation. Japanese side has, however, been
covering a part of O&M cost due to the present budgetary constraints
in Ghanaian side. The budget for “Middle-Level Trainees Training
Program” will be funded by Japanese side from JFY 1998 to 2002.
The amount of the budget from Japanese side will be reduced by 20%
per annum. Japanese side, therefore, requested to Ghanaian side
to cover the part to be reduced. Ghanaian side agreed to secure
the budget for the program.

8.2 Provision of appropriate office space

The more the Project is progressing, the more materials such
as documents and equipment are in the Project office. Therefore,
the Project office needs a larger space to accommodate the above
materials. Given this situation, both sides repeatedly re-agreed
to take necessary measures to procure appropriate office space for
the Project.

8.3 Korle-Bu Teaching Hospital

The main purpose of the Project is to develop the sustainable
IST system for structured IST, which consists of: (Al) IST
Information System; (A2) IST Learning Guidelines; and (A3) IST
Logbook. Although Korle-Bu Teaching Hospital was designed as a
project site, howKorle~Bu Teaching Hospital can contribute to those
areas has not been very clear.

The Project would appreciate their appropriate and concrete idea
for the project components and then would consider and explore the
possibilities of collaboration with the Hospital.

8.4 Ghana Health Service (GHS)

Ghana Health Service (GHS), a executing agency responsible for
health care service delivery, is organized and established in
January 1998. Both sides agreed to continue the joint
implementation of the Project even though the situation of GHS
changes in the future.
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Annex 1

MAJOR ACTIVITIES FOR JFY 1997

JAPANESE SIDE

GHANAIAN SIDE

a) Dispatch of the Japanese Expert

o  Kijo Deura, : Chiel Advisor ,23/6/97-22/6/99

®  Hirolaka Yoshioka: Preject Coordinelor
23/6/97:22/6/99

®  Hirolsugu Aiga : Pubic Health ,20/7/97-19/7/99

(not dispatched)
b) Training of Ghanaian Counterpart in Japan
®  Svmoa N. Koku, Mr.
Public Health  1/12/97-14/12/97
®  Delanyo Y. DoVRo, Dr.
Public Health , 25/1/98-8/2/98
¢) Provision of Machinery and Equipment
®  Two tour-wheel-drive vehicles to HRDD/MOH
®  Provision of other Equipment to HRDD/MOH and
three regions were provided.
d) Financial support to rehabilitation of Regional
Training Centers was planned and contracted”
g) Set-up of the project office
) Operation and Maintenance Cost Support for the
Project
g) Survey for NGO activities in Health Sector in Ghana
h) Survey for other donors’ activities and Exchange
Opinions
1} Consultation mission team from 09 to 19 Nov 1997 and
M/D was signed

a) Project Office Offer

One office room of HRDD
Sharing another office room with Ghanaian
counlerpart

b) Counterpart Identification

®  Director, HRDD (DPelanyo.Y. Dovlo, Dr))

®  Depuly Director, HRDD (Ken Sagoe, Dr)

[ Head, Training Unit, HRDD (Said Al-Hussemn,
Mr.)

®  [n-Serviee Traiming Coordinaior, HRDD (Symen

N. Koku, Mr.)

In-Service Traiming Coordinator, HRDD, (May

Osae-Addae, Ms))

Regional Director (BAR) (Kofi Asare, Dr.)

Regional Director {VR) (Frank Nyanator, Dr.)

Regional Director (WR) (Emest Hanson, Dr)

Regional Training Coordinator (BAR), (Theodora

Okyere, Ms.)

Regional Training Coordinator

Sarpong-Akorsah, Ms.)

®  Regional Training Coordinator (WR) (Esther
Anyidoho, Ms.)

¢} Operation and Maintenance Cost Allocation

(Electricity and water supply for the project office)

(VR) (Ellen

JAPANESE AND GHANAIAN SIDES

a) Rapid Needs Assessment of In-Service Training
Brong Ahaho Region  10/8/97-13/8/97
Western Region 18/8/97-20/8/97
Voita Region 2/9/97-3/9/97

b) Survey and hearing for rehabilitation plan of training center for 3 regions and Korle-Bu Teaching

Hospital

¢) BARseline Survey for In-Service Training Plan

Comprehensive survey of present In-Service Training and training needs was discussed,

d) Plan of organizing working group and seminar for [n-Service Training

e) Bi-weekly regular meeting for the project

f) Participation to workshep and working group related to In-Service Training

g) Seminar on the Structured In-Service Training in 3 regions

h) First Joint Coordinating Committee




Annex 1

MAJOR ACTIVITIES FOR JFY 1998

JAPANESE SIDE

GHANAIAN SIDE

a) Dispatch of the Japanese Expert

®  Kyo Deura, : Chiel Advisor ,23/6/97-22/6/99

®  Hirotaka Yoshioka: Project Coordinator
23/6/97-22/6/99

®  Hirolsugu Aiga : Pubic Health [ 20/7/97-19/7/99

®  Masamu Watanabe: Svstem Enginesning
®  Ritsuko Nakata: Nursing & Midwifery Education

a) Project Office Offer

One office room of HRDD
Sharing another offlice room with  Ghanaian
eounierpart

b) Counterpart !dentification

®  Director, HRDD (Delanvo Y. Dovlo, Dr.)

®  Deputy Direetor, HRDD (Ken Sagoe. Dr.)

[ ] Head, Training Unit, HRDD (Sad Al-Hussein,
Mr.)

®  In-Serviee Training Coordinator, HRDD (Syvmon
b) Teaining of Ghanaian Counterpart in Japan N. Koku, Mr.)
] Frank Nyvonator, Dr. [ ) in-Service Training Coordinator, HRDD (May
Public Health  1/12/97-14/12/97 Osae-Addae, Ms.)
®  Said Al-Hussein, Mr ®  Senior Officer, HRDD (Stephen Ntow. Mr.)
Community Health , 25/10/98-22/11/9% ®  Head, Information UnitYHRDD (Prince Boni, Mr.)
®  Esther Anvidoho, Ms. ®  Senior Officer, HRDD (Stephen Darko, Mr.)
Community Health, 253/10/98-22/1 1/98 ®  Senior Officer, HRDD (Francts Victor Ekeyv. Mr.)
®  Ellen Sarpong-Akorsah, Ms ®  Senior Officer, HRDD (Charles Acquah, Mr.)
Community Heaith, February 1999 ®  Regional Director (BAR) (Koft Asare, Dr)
®  Theodra Okyere, Ms ®  Regional Director (VR) (Frank Nyanator, Dr)
Community Health, February 1999 ® Regional Director (WR) (Mohammed lbrahim, Dr)
a) Provision of Machinery and Equipment ®  Regional Training Coordinator (BAR) (Theodora
®  Provision of other Equipment to HRDD/MOH and Okyere, Ms.)
three regions ar¢ provided. ®  Regional Training Coordinator  {VR) ({Ellgn
b) Rehabilitation of Regional Training Centers was /will Sarpong-Akorsah. Ms.)
be completed ' ® Regional Training  Coordinator (WR) (Esther
¢} Operation and Maintenance Cost Support for the Anvidoho, Ms.)
Project c) Operation and Maintenance Cost Allocation

f} Consultation mission team from [6 to 24 October 1998
and M/D was signed

(Electricity and water supply for the project office)

JAPANESE AND GHANATAN SIDES

a) Needs and BARseline Survey of [n-Service Training in 3 regions
b) Working Group Activities
Working Group for Training Information System
Working Group for the Structured [n-Service Training Program/Curriculum
¢) Regular meeting
Weekly HIST-Project Unit meeting
Monthly HRDD staff and JICA team joint meeting

g) Development of Training Information System
In-Service Training Database

h)  Setting up computer network in HRDD
i) Review of the training curriculum/manuals and teaching materials related to In-Service Training

g) Middle-level trainees training program

h) Second Joint Coordinating Committee !

b



Annex 1

MAJOR ACTIVITIES FOR JFY 1999

JAPANESE SIDE

GHANAIAN SIDE

g) Dispatch of the Japanese Expert

- Kijyo Deura- Team Leader  23/06/97 - 24/06/99
+ Toshio AkiBAR * Team Leader (newly assigned in this June)
23/6/99-24/6/00
Project Coordinator
23/6/97-22/6/00
- Hirotsugu Aiga : Pubic Health.  20/7/97-19/7/00
- MCH. (to be assigned in this November)
Svstem Engineer:  (to be assigned in carly next year)
bLShnn_Imnjxnm
Masami Watanabe: System Engineering,
08/04 /99 - 05/10/ 99

- Hirotaka Yoshioka :

- Midon Ishtkawa, Nutrition
02/04/99 - 29/02/00
- Emiko Suzui: Matcrnal Health
23/08/99 - 0309/99
¢) Training of Ghanaian Counterpart in Japan
- Stephen Darko. Mr: Computer Training
05/08/99 -
- Mav Osaz-Addac. Ms.: Commumty Heaith
’ 30710099 - 30/11/99
» Mohammed [brahim, Ms.: Community Health
30/10/99 - 30/11/99
d) Provision of Machinery and Equipment

27/1199

regons arc provided
¢} Rehabilitation of Regional Training Centers
- Completed and commussioned on 22/09/99
) Operation and Maintenance Cost Support for the Project
g} Consultation mission team : 30/10/99 - 05/11/99

- Provision of other Equipment o HRDD/MOH and three

a) Project Office Offer
One office room of HRDD: Sharing three office rooms with
Ghanaian counterparl

b) Counterpart ldentification
Acting Director. HRDD (Ken Sagoe, Dr.)
- Head, Tratning Unit, HRDD (Said Al-Husein, Mr)
- In-Serviee Traming Coordinator, HRDD,
(Svmon N. Koku, Mr.)
+ In-Service Training Coordinator, HRDD,
{May Osac-Addac, Ms.)
< Senior Officer, HRDD.  (Stephen Ntow, Mr)
- Senior Otticer, HRDD, (Seth Aquah, Mr.)
« Head, [nformation UnivHRDD, ({Prince Boni, Mr.)
- Senior Officer, HRDD,  (Stephen Darko, Mr)
- Regional Dircetor (BAR), (Kofi Asare, Dr)
- Regional Director (VR), (Frank Nyanator, Dr.)
+ Regional Director (WR), (Mohammed Ibrahim, Dr.)
-+ Regional Training Coordinator {BAR),
(Theodora Okyers, Ms.)
+ Regional Training Coordinator (VR),
(Ellen Sarpong-Akorsah, Ms.)
- Regional Training Coordinator (WR).
{Esther Anvidoho, Ms.)

¢) Operation and Maintenance Cost Allocation
(Electricity and water supply for the project olfice)

JAPANESE AND GHANAIAN SIDES

Partner Meeting
h) Regular weekly HIST-Project Unit meeting

¢) Development of In-Service Training System

d) Setting up computer network in HRDD

) Conducting middle-level trainees training program

g} Third Joint Coordinating Committee

e) Provision and setting up computers for three regions

a) Presentation of the results of Needs and BARseline Survey of In-Service Training in MOH and Health

c)-1. Strengthening [n-Service Training information system in HRDD and three regions




Annex 2

Provision of Machinerv & Equipment JFY 1997-1999

# Items Specification Number of Provided Fiscal Delivery
Year
AEAEIEE
S| = ®|E
1 |4WD Vehicles NISSAN Patrol 2 2 |JFY1997| completed
2 {4WD Vehicles TOYOTA Landcruiser 1| 1 1-11 3 [JFY1997| completed
(Mobile Training Center)
3 |Photo Copy Machine = |CANON NP6035 Feeder, 20bin Sorter 1 1 |JFY1997| completed
4 |Color TV SONY 25inch Multi-System L 1 1| 3 [JFY1997| completed
5 |Video Tape Recorder |SONY 4Hads Multi-System 1| 1| 1| 3 |JFY1997| -completed
6 |Potable Generator YAMAHA 650VA 1| 1] 1| 3 |JIFY1997| completed
7 |Human Body Models  |Teeth 11 1| 1| 3 [JFY1997| completed
Ear 17 1 1| 3 |JFY1997| completed
Brain 1 1 1| 3 |JFY1997! completed
Muscle and Skeleton 111 1 | 3 [JFY1997| completed
Embryo in Womb 1 i 1 | 3 |JFY1997 completed
Heart with Veins ( large size ) 1 1 1| 3 [JFY1997| completed
Heart with Veins (small size ) 1 1 1| 3 |JFY1997| completed
Full Head in Pieces 1| 1] 1| 3 [JFYL997| completed
Head in Sagital Plane 1 1| 1| 3 |JFYL997| completed
Torso with Organs 1 1 1| 3 |JFY1997| completed
Tongue and Teeth 1 1 1 3 [ JFY1997| completed
Mouth and Teeth 1] 14 1| 3 |JFY1997| completed
Teeth l 1 1| 3 |JFY1997| completed
Throat 1 1 1| 3 |JFY1997| completed
Skin 1 1 1| 3 |JFYI1997| completed
8§ |Wall Charts Human body, Muscles 1 1 1| 3 |JFY1997| completed
Blood Circulatory, Heart and It's bessels 1 1 1| 3 [ JFY1997 | completed
Stages of Moltosis Cell Division 1] 1| 1| 3 JFY1997| completed
Human Skeletal and Bones of the Skull 1 1 1| 3 |JFY1997| completed
General Zoology Vertebrate Mammals 1 1 1| 3 |JFY1997| completed
Human Olfactory, Visual, Taste Organs 1| V| 1| 3 |JFY1997| completed
Human Respiratory System and Oral Cavity 1| 1| 1) 3 |JFY1997( completed
and Teeth
Human Visual, Hearing, Sense of Touch 1 1 1) 3 |JFY1997| completed
Human Nervous System 1 1 1} 3 |JFY1997| completed
9 |Health Education Aids Race Against Time 1141 1| 4 |JFY1997| completed
VideoTapes Aids Life at Stake 1 1} 1} 1 4 |JFY1997| completed
Breaking the Silence 1 1 1 1 4 | JFY1997 | completed
Challenges 1 1 1 1 | 4 [JFY1997| completed
Clean Hands 1 1y 1 1| 4 |JFY1997| completed
Clean Teeth 1 1 1 1 | 4 |JFY1997| completed
Consequences Ty 1)1 1| 4 |JFY1997| completed
Developing Strategies 1 1 1 1| 4 |JFY1997| completed

F
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# Items Specification Number of Provided Fiscal Delivery
Year
AHEHE
S| " 2

Paces of Aids T] 1] 1] 1] & |JFYI997| complered

Faces of Aids 1 1] 1§ 1] 4 {JFY1997| completed

Facilitation 111 1| 1 4 |JFY1997| completed

Images of HIV I 141 1 | 4 |JFY1997| completed

Just a Little Smoke 1 1 11 1| 4 |JFY1997| completed

Karate Kids 1 1 i 1| 4 |JFY1997 | completed

Men of Ndolera 1 1 1 1 4 | JFY1997| completed

More Time 1 (1] 1| 1| 4 |JFY1997| completed

Put Yourself in Her Shoes 1] 1| 1] 1| 4 JFY1997| completed

Side by Side 1t 1| 1| 4 |JFYL997| completed

Special Drink 1| 1} 11| 4|IFY1997| completed

Whom Do I Tumn to ? 1 1 1 1| 4 [JFY1997| completed

9 |Server Computer Compagq Proliant 1600 2 2 | JFY1997 | completed

17inch V50 SVGA Color Monitor 2 2 |JFY1997| completed

33.6KHz Fax Modem 2 2 | JFY1997| completed

CD ROM Drive 2 2 | JFY1997 | compieted

Keyboard with Mouse 2 2 | JFY1997| completed

10 |UPS APC Smart UPS 1 4KVA 2 2 | JFY1997| completed
11 | Client Computer Compaq Deskpro 2000GT 4 4 |JFY1997| completed
17inch V30 SVGA Color Monitor 4 4 | JFY1997| completed

Keyboard with Mouse 4 4 | JFY1997| completed

12 |UPS APC Smart UPS 650VA 4 4 | JFY1997| completed
13 |Color Printer Hewlett Packard DESKJET 890CCT 2 2 | JFY1997| completed
14 (Laser Printer Hewlett Packard LASERJET 5N 2 2 |JFY1997| completed
15 |Scanner Hewlett Packard SCANIJET 5 { | |JFY1997| completed
16 {Soft Ware Novell Intra Netware 4.11( 10 User ) 2 2 | JFY1997| completed
Micro Office 97 Professional 10 10 | JFY1997 | completed

17 |Personal Computer Compagq Deskpro 2000GT 1 1 1 | 3 [JFY1998| completed
17inch V50 SVGA Color Monitor 1 1 1| 3 |JFY1998 completed

Keyboard with mouse 1 1| V| 3 |JFY1998| complered

UPS 650VA 1 1 1 | 3 [ JFY1998| completed

18 [Soft ware Windows NT 1 1 |JEY1998 | completed
SPSS 1 1 | JFY1998 | complered

Microsoft Office 97 1 1 1 | 3 |JFY1998| completed

19 |Copy machine B/W high speed with sorter and feeder 17 11 1| 3 1JFY1998) completed
20 |Back-up Generator 5.5KVA 1 1 1| 3 |JFY1998| completed
21 |Air Condition 2.0 HP 240V 3000W 202 2| 6 |JFY1998| completed
22 | Type writer Electric 1 1 1 1| 4 |JFY1998( completed
23 |OHP 1 1 1 1 4 VJFY1998| completed
24 [Screen Set Wall type, Portable 1 1 1 1| 4 [JFY1998| completed
25 |Slide Projector 50 Pictures cassette 1| L L] 1| 4 |JFYI998] completed
26 |Tape recorder Handytype 22| 2] 2| 8 [JFY1998| completed
27 |Video set VHS Video Camera 1| 1| 1| 1| 4 |JFY1998) completed
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VHS Video Taperecorder 1] 1) 1| 1] 4 |JFY1998| completed
28 {Multi Projector 1111|111 4 |JFY1998| completed
29 | Visual Projector 111 1 1| 4 |JFY1998| completed
30 |Lecture Desk 1 1 1 3 | JFY1998| completed
31 | Address Audio set 1114 1| 3 |JFY1998| completed
32 {White Board 1 1 1 1| 4 |JFY1998 | completed
33 |Flip Chart Stand 21 2| 2| 6 |JFY1998| completed
34 |Binding Machine 1 1| 1| 1| 4 JFY1998] completed
35 |Reference Book Set 111V 1411 4 |JFY1998| completed
36 | Video Tapes Set Health Education L1 1) 4 |JFY1998) completed
37 {Human Model Resuscitation 1)1 1| 3 |JFY1998 completed
38 [Surgical Operation Tool | Training Tool for Medical Assistant 1|1 11 3 |JFY1998, completed
39 |Model ( Mamma ) Medical Examination training 1] 1| 1| 3 |JFY1998| completed
40 {Model ( Internal Organs) 17 1] 1] 3 |JFY1998| completed
41 'Wall Chart Set l4peace/set TP 1| 13 |JFY1998| completed
42 |Simulator Neonate 11 1| 1 3 |IFY1998| completed
43 | Simulator Adult 1 i 1 3 |JFY1998 | completed
44 | Simulator Childbirth ( Pelvis Model with Baby head ) 11 1| 14 3 |IFY1998| completed
45 | Chair Trainee Chair with Table 301 60 | 30 | 120 JFY1998 | completed
46 |Computer Laptop type 111 1| 1] 4 [JFY1999 | notcompleted
CD Drive L1 1] 1| 1| 4 |JFY1999| notcompleted
FD Drive 1 1 1 1| 4 |JFY1999 | norcompleted
AC Adapter 1 i 1 1| 4 |IFY1999 | not completed
Spair Buttery 1+ 1 1| 1| 4 |JFY1999| notcompleted
Modem 1 1 1 1| 4 |IFY1999 | notcompleted
Windows 95 Preinstalled 1 111 1 | 4 |JFY1999 | not compieted
47 |Fax machine 111 1 | 3 |JFY1999 | not completed
48 |Photo Camera Auto Focus Ly 11| 11 4 [ JFY1999 | notcompleted
49 |Health Check Unit Height Measure for Adult 14 1| 1) 3 [JFY1999 | notcompleted
Height Measure for Baby 1 1 1] 3 |JFY1999 | not completed
Scale for Adult 1 1 1| 3 |JFY1999 | not completed
Scale for Baby 141 1 | 3 |JFY1999 | not completed
Measure 1| 1| 1 3 |JFY1999| notcompleted
Eyesight Test KIt 111 1| 3 |JEY1999 | not completed
Audiometer 1| 1 {1 3 |JFY1999! notcompleted
50 |Diagnosis Kit Otoscope 15| 15| 15 | 45 { JFY1999 | not completed
Nasoscope 15| 15 | 15 | 45 | JFY1999 | not completed
Depresser ( tongue ) 15| 15 | 15 | 45 | JFY1999 | not completed
Dental Mirror 151 151 15 | 45 | JFY1999 | not completed
Percussion Hammer 15| 151 15 | 45 | JFY1999 | not completed
Torch Light With Depresser 151 15| 15| 45 | JFY1999 | not compieted
51 |Boiling Sterilizer Using LP Gas 24 2| 2 6 |JFY1999| notcompleted
52 |DiagnosisTorch Light  [For Ear, Eye, Nose 21 2| 21 6 |JFYL999| not completed
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53 |{Sonic Aid Head hone , LED indicator 2| 2] 2 6 |IFY1999| not completed
54 | Stethoscope W Type 50 | 50 | 50 | 150| JFY1999 | not completed
55 |B/P Apparatus | Witm Stethoscope 15 15| 15| 45 | IFY1999 | not completed
56 | Gynaecological Bed 1 1 1 | 3 |JFY1999 | notcompleted
57 |TV & Video Deck 20inch TV, 4 Head VCR 1 1 1 3 | JFY1999 | ratcompleted
58 |Refrigerator 200L 11 1| 1| 3 |JFY1999| not completed
59 |Deep Freezer 400L 1 1 i 3 | JFY1999 | not completed
60 | Airconditoner Slit type 20 2| 2| 6 |JFY1999| notcomplered
61 | Back-Up Generator 100 KVA 1 1 | JFY1999 | not completed
62 |Back-Up Generator 25KVA 1 Ly 1| 3 |JFYL999 | not completed
63 |4WD Vehicle 1 1 | JFY1999 | not completed
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Annex 3

Project Purpose and Output

Establishment and implementation of structured IST system in three focusing regions

which is replicable nationwide.

a2

Needs of IST identified in three regions.

“IST Information System” established in three focussing regions, which is
replicable nationwide.

“IS1' Logbook™ introduced in three focussing regions, which is replicable
nationwide and used in three regions.

“IST Learning Guidelines” established in three focussing regions, which is
replicable nationwide.

IST environment settings in three RTCs are fulfilled to the set level of
function,

Monitoring and evaluation (M&E) for the IST systems established and
implemented in three focussing regions, which are replicable nationwide.

MCH components are fully involved in the IST system.
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