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Evaluation
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@DA developmenis during the
1990s

The overseas: develbpmeht'assistance‘(ODA)
plcturc in‘Japan and other countries has changed

dramatu.ally since the breakdown of the East-West

Cold War structure at the end of the 1980s. ODA's
concerns have diversified greatly. ‘They now include
not oniy providing for basic everyday living nceds
and the upgrade " of e¢conomic and sacial

infrastructure®: they have expanded to embiace the

incicasingly important fields of support for the
introduction of market economics in the former
comnmmnist counlries and tackling of global issues*
such as (he environment, popuhlron AIDS, gendcr*
poverty, and drugs.

dwelopmem bui as a meahs for achrevmg human
,deve!opmem The crltcrmn for Judgmg the degiee to

which dcve[opmem has been achieved thus no longer
involves macro-economic ['aclors but is: IHOKe; often
concerned with- mcasuremcnt ‘of the! extent o whlchl“r'
health; medwal and educatmnal services are available to.' "
A'few people—centered o

the: population as a ‘whole.:
approach with emphas1s onmaking: the cffects of
Macro- CLOIIOIHIC growth felt by the whole population. of
a country means-that more 1mp0rtancc is bcmg placed
on the quqhtatwc improvement of aid activities.

. Thailand entitled “The Role of Worien in Raising Living

Chapfer3 Evaluation and Follow-up

Evaluation at the end of a third-country fraininig program in

Standards in Farming Vilages™. Here we see an interview wilh
Cambodian tralning paricipanis follo_wmg their retum home,

Wuh lhm background, in 1992 the Japanesei
governmenl promulgated its ODA Guidelines, which
‘clarified the basic principles of Jap'mese overseas
development assistance cenlermg on humanitarian
concerns, attitudes to mutual dependence, environmental
conservation, and support with self-help cfforts. -

The importance of moving from a quannlauve loa
quaulallve approach 10 ODA has increased- under the
influence of Japan's financial position since- 1997 The
report . prep1rcd in. January 1998 by the Consulmnvc
Committee ‘'on ODA for the 21st Ceutury ‘confirmed
the need for qualitative improvements, the aim being
lo realize Japan's' concept of aid on the basis of the
current conditions facing ODA in a perigd of
transition. The report also proposed expanding
evaluation activities in order to raise thc Objccll\flly
and (ransparency of ODA

%lCA‘s prolecl evaluation achvrhes

Since the begmmng of lhe 19905 lhc Um{ed-_ o
Nauons Devclopmcnl Programme {(UNDP) and. ihe-_
Developnient ‘Assistance, Committee® (DAC) of the -
Qrganizafion' for Economic Cooperation and
Dcve!opmenl (OECD) have established economlc' o
development not ‘as the final_goal of economic.

To cnsurc “that aid is mlplementcd cffecuvely, )

: efﬁc:ently ‘and openly, there is a need for approprlate

and timely cooperatlon in line with the circumstances of
dévéloping countries and regions. “ Once' cooperation”
has been comp]eted the effects of aid must be evaluated

and the ]essons and proposqls gathered from evaluations

' must be’ reﬂecled in new projects,

~In line wrth thlS approach, JICA set up an

_.Evaluauon Study Commmee in July 1981 to
zexammc how JICA prqyects are assessed,

‘In 1988,
an evaluat:on bureau was' formed in the Planing

-Dcp'irtmenl to conduct assessments of JICA
- pro_]ects

Folfowrng Jeorgamzqtlon into the
Evaluation Control Department in 1990, it became ]
the current Qffice of Evaluation and Post iject

' Momtormg in October 1996. -



€Aims of project evuluuhon

ODA gvaluations are. concelned with the b)‘StemﬂllC
and objective evaluation of dcvclopmenl policy,

development strategy, programs and: projects, and with:

measutemetit of the results and éffects brought about

thereby.’ In 1991,

Committee ‘¢stablished five evaluation criteria

(implementation cfficiency, achicveiment. of objectives,

effects, 'apps‘oprimeness' ‘potential for self-reliant

development) which were 1(10pted after bemg approvad
- by member nations. .

On the basus of these plmclplcs, JICA carrics out o

eva!mtmns to assess a) whether the objectives of a
cooperalion ps ojéct hiave becn achieved, b) the effects of
the project, and ¢) the projetts potential for self-reliant
devetopment. If found to be necessary-as a result of the
evaluation, supplementary support'is provided or the
lessons and praposals gained (hrough evaluation are fed
back into the project cycle(¥) to be reflected in
improvenieits in projects {see Fig. 3-16);

More specifically, as regards projects on which
cooperalion is currently under way; studies are
performed to find out whether the original objectives

have in fact been achieved. An evaluation may

result in the plan and method of cooperation being
changed or the project duration being reéxamined.
As regards projects on which cooperation has ended,
additional supporl may be provided-as necessary in
forms such as recriitment of experts, repair of

Figy. 216

- cquipment, or supply of spare parts.

the Development Assistance

Position of evaluation within the project cycle

The lessons
learned from the evaluation are then coordinated
and fed back into the formulation of new pl"()jCLlS
and implementation methods.

Fivé evaluation criteria
(1) Efficicncy

Anatysis of the. relationship between the
introduction and the results of a-project makes it

possible to ‘evaluaté the appropriateness of cooper‘ltlon ’

methods, timing, duration ind costs.
(2)_t\éhigvemenl of objectives

Evatuations are performéd on the extent to which
the original or the subsequently revised objectives of a
project have been achieved, ‘and on how the
achievement, of these objectives has contributed to
realization of the goals of the project.
(3) Effects (impact) - -

The direct and indirect beneﬁls and ncgatwc aspccis

'nusmg from the implementation of a project are

examined. Effects not originally foreseen at 1he
pldnnmg stage are also mcludcd

(*) 'Project cycle: The cyctical process beginning with project
formunlation {inciuding preject identification and
formulation} and proceeding through project examination,
implementation, monitoring, evaluation, and feedback.

implementation of .
) cooperatmn

~Self-refiant

Management and control of
praject by reciplent country

pecific project planning,
" project formufation studies, -
pro;ect confirmation st_ud[es, ele.”

devalopment of praject] ©

. Gounlry-spe _
evalation, evaluation
.of special taplcs jmni

i
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'(4) Rauomtc for the phn o :
Evaluuhon is’ conduc!ed on, whelher lhc targcts of -
fhe prc)ject are effectlve at the hme of. e\"lluatlon : '
5) Self re]mnt dcvclopment
" coopcration are cx_ammed from the 'mgles of management
 and administration, finance, techinology, etc.« -+

. m'magcment and are als
‘ -iormulalnon of new- pro;ects s

@valuahon at comle tion qnd
';ec!' evuluuhon

x "In 'tccordance w1th thelr posmons in'the: pl’Q]CCt proj
Leycle, pro;cct eva1u1t1ons conducled by ICA can'be "

.. classified into evaluauons at cmnplcnon and- post pro_]ect S
-:'evaluatlm v e A

-‘Evuluqhon at completion.
X Evaluatmn at’ compleuon i
1ndw1duai pro;ects It iS camed out to confm_

staudards such "ﬂs the effects of cooperqtlon andf'
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@esults of evuluahon pre;ects m
FYI 998

s Thc rcsulls nf CV‘\I!.I’IIIOII prOJects unplemenied in
s Y1998 are shown below. . :

agricultural devclopmcm (8). forcstry and fisheries
- development (7), mining and manufaculrmg mdustry
-+ development (7), grant ad (T =
" (2)27 evaluations at compleuon undertaken by overseas

' 'country Erammg) TthB loplcs are then evaluated froni’ Vofﬁccs @rp rOJccts)

. a wide- ranglng standpomt and the results are reflected -
in future pr0_|ect formu]dtlon and improvements n
f-pro;ect 1mp]ememat:on :

Fag 317 JICA's system for |mprementaiaon of
- pro ject evaluation

‘I

; :'j'de\'elopme-nt .(ll) he-' lh_and medlc;l care (71 0),
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‘Post-project evufuuhon studies: 33 studies .

performed.
(1) 15 post-project w'tlu'!!lons 111\'01\'1115 dispatch [rom
Japan: :

2 coumry-qpcuf" ic evaluations (Bangladesh: preliminary,

secondary), 3 -joint cv_*thnhons (OECF: preliminary,
gecondavy, NGO), 4 topic-specific. evaluations
(Southwest Asia: WID and gender, preliminary and
secondary; Zambia: grant ‘aid for sebf-reliant
development; 'Kenya:' protection of wild animals), 6
third-party evaluations (l\fl_nlzl)*sia}Si:\gapure: 'indt'lsu'i_zll
sector; Papua New Guinea-Fiji:' third-country training;
Paraguay: vocational {raining; Bgypt: seamen's

.training; Senegal: vocational training; Kcn)"l«T'mzmu.\

rice production).
2y 18 posl-pro;ect evaluations undumken by oveme'n
offices {26 projects).

Seminars: 3

(1) Thailand: Joint evaluation seminar “Urbrm Traffic
and Urban Plaunulg :

(2) Cote d'Ivoire: Seminar on phnmng 1mpr0vemem‘; in
local medical care.

(3) Victnaim: Seminar on the Youth Invitation Program.

Post-project moriitorinQ studies: Studies
performed by 51 overseas offices and 9 resident offices
in connection with project-type technical cooperation,
grant aid, and technical cooperation equipment.




sersssensressisnune t-ocnuu..-ell------

When a Japaneqe coopemtlon prqlect is over, 11 is
the responsibility of the developing country itself to
maintain and managé it. But problerns sometimes arise
to interfere with the subsequent management of a
project. For instance, fanlts may :devei‘_op in‘the
suppli'ed equipment or Lhe: agency réspdnsiblc for
implementing the project in the recaplent country may
run shoit of funds.. -

Once a project is over it is therefore 1mpmtant to
~ remain aware of how matlers are proceedmg Whien

| necessary, effons must be made to maintain, sustain and
develop the results of Jmplementauon by offenng
'mppmt fo the rempleﬂl country or agency and assmtmg
itinits efforts toward self—rehance

Purthermom additional cooperatmu is prov;decl in

order t6 maintain links with people who have received

training in Japan and to increase thc_sustamablhty and
effects of technology transer* years afler a cooperation
project has been comple_te_d.

Project Typ&s dnd Results

I A s T YY)

CersEeBRBIGLIRBERN S

frercare for the trdi'nin'g program
“Alumni’ assocmt:ons consxstmg “of former Irammg
p'lrtlc:lpams who have rctumcd !mme havc been

formed 1n 28 counlnes and are’ servmg as bndges
bclwncn Japan ‘and these éountries:

assocnllons have recently expanded their activities " -

beyond the exch'mge Ievel “Those in Sri ‘Lanka and
Pakistan, for instance, are, plﬂymg posmve toles in

socml deve]opment in their countries throngh activities . -

such as traveling to villages lacking medlcal fdcnlltles
to provide’ hea!th check upﬁ and treatmeut

Several -

JICA is.

A tca1 cooperailon éxbeft lreﬁp;a ;g equiprmn nt of the
Indenesian nationat broadeasting company in the context
of follow- up cooperation

providing grants to support such activities as part of

_the aftercare for {raining projects.
The alumni’ asseciation in Mexico celebrated: the
20th aaniversary of its foundation in March 1999,
" This occasion provided the opportunity for the
Mexican association to invite representatives of other
associations of former training p’uhmpanls (from
. Central America. and the Caribbean) to Mexico C:ty,
where a regional liaison commitiee mecting of
associations in Central America and the Carlbbe'm
was held.
Thls was an lmportanl meelmg in that the
: oppormnny to introduce the 'actwmcs of alumni
associations in-each country and to engage ina lively
dchate on future joint activities and pmspccls for
regional cogperation (South—Séuih_cooperation*)
revealed possibilities {or making use of alumni
association members in JICA projects,

_@ﬂercare for the

-~ Youth Invitation Program

T the Youlh Iuvllation Program aftefcare teams are
_sent L0 various countries to deepen the bonds of
"frlendshlp and trusl formed whife young people from
these cmmtnes were in Yapan. These teams consist of
Japqncse yoiiths who socialized with the.overseas
‘yisitors, members of their host families in Jﬂ[)illl and
personnel from related agencies. '

Aftercare teams were sen‘l' in PY1998 to lhe

Phtllppme‘; Thmland and Malaysm where they
icnewed 1helr fnendshlps w1th l'mmer pdrtlupants in
this' progr'lm “The members of the teams visited the
: pfd(:u. where the young pcoplc now work’ an(l stayed in
pnvate homcs Wherever they. went they were’ assured
of a warin wclcmne and heaﬂw*trmmg reunions.

- The activities of alumini associations throughout the
ASEAN region are growing increasingly lively; and
JICA is providing grants to stimulate these activities

11
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yet further. As well as holdmg 'mnual mutual exchange

l;mson commll(ee meetmg%
associations are themselves promotmg cxchange
projects with Japan and organizing Jap'm festwﬁ]s and
exhlbmons of photographs and paintings. The
associations arc thus acting as bridges between their
own countries and Japan ‘while at the same time playing
new roles in social we]f'lre projects and youth lmmmg

‘in lhelr countnes

The bonds of fnendslup formed between Japan and

various couniries through the Youthi Invitation Program -

are expanding rapidly thanks to lhe‘aflercare program.

Erollow-up of the equtpment supply

162

and grant Clld programs

Deterioration in a rCClplcnl country's flnancnl N

position may. make it difficult for the country to
maintain and manage cqulpmenl and fac;]tues
provided through equipment- supply and gr:mt aid
programs: Bqlnpment and facilitics may also be

damaged as a result 6f natural disaster, H may happen :

therefore that lechnology lmnsferred_qi consldcmblc
cffort cannot be used effectively or ﬂnt the- fu'nc'tit‘)n's
of facilities and machines are niot ful]y dcmonqtmted
In such cases JICA prov:des additional’ suppora and
repairs machines and cqmpment wuhm the framework
of the follow-up- program. Support is given 50 lhat

the project and the transferred technology recover
. their functions and so that sust'unable devclopmenl

can be maintained.

One example occurred in Indonesid, where in 1983 3

the Japanese government provided grant aid of ¥520

individual alumni-

A meeling of the exchange liaison commiltee of

nnlhou {o emblc the Incloncsmn Nmoml Televmon
Bro*idcwstmg Corpor'mon (TVRD) to acquire. equipment

“for editing news. items and images obtained by the

company itself or dlsmbuted fmm overseas in order (o
create news programs :

TVRI thereafter produced many ncws proumms
using the editing equipment provided through this project
while- benefllmg from guidance and advice offered by
JICA technical ccmpemnon expeits. The eqmpment was
also appropriately r maintained and mamged o

However, a cons]dmablc time”has ehpsed smce
the equlpment was originally supplled, and at the
time it was'in need of repair, Indonesia was hit by
the écononiic cusls This crisis made lt 1mp0331ble )

for TVRI 1o c:'xrly out the work by itself. The’
_ Indonesjan govermnenl therefore 'lSkEd the Jdpdnese

government o pr0v1dc follow-p coopemhon for

_ repair of the equipment. -

‘In response to this’ rcqueqt JICA scnl an engmeer

o take a close ook at the slate of lhe equnpment On.
-the bas1s of a report. submitted by the engmeer “the

parts needed io carry out lhe repairs were. pmwded
and a rcparr techmctan was d1spalched for one month
to give lllSllllCl]Ol‘l ‘on repalrs “and mamtendnw The :
gost of ihis follow ~up, prcucct was 1r0und ¥18 5
million, but ihe repalrs enabled TVRI once agam o

'produce stabte high- quality visoal images and to

prcsent its 80 mllllon viewers with the MosE up- -{o-date )
news and mformat;on from homc and abroad w1th
cleari images and wund : L .
~In the case of Fiji, thele was a lﬂpld increase in-
dem'md for 'ur-condltmmng equipment which resu!ted

-in mstructors from'the F:_|1 Institute of I‘echnoiogy
(who had lakcn part m JICA'S group-iraining course on



air- condmonmg technology) giving technical
instruction to pupils gathered both from Fiji and
-neighboring islands. However, air- conditioning
equipment for leaching purposes possessed by the
Tnstitute was in short supply and out of date, making il
inappropriate for practical teaching purposes.. The
Fijian government therefore requested fhe anahesg
government to supply equipment for teaching air-
conditioning technology. " A study feam wis'sent from
Japan to examine the state of technical education at the
Institute, the cmiployment situation for students after
. graduation, ‘and lhe activities of the former trmmng
participants.” The team confirmed the need for practical
teaching materials which would make it possible for
former. training  participants to use the skills they had
acquired through their training to allow air-conditioning
technology 1o take become established in Fiji. JICA
supplied the equipment needed for [hlS purpose based
on the findings of this team.

@ollow-up and aftercare for
project-type technical cooperuilon

When a case of projcct-lypc tcclu)_]cal.coopeml;on
comes to the end of .its*term, it may sometimes be
necessary: to provide follow-up by exiending by one or
two years the period of coopération beyond the term
originally provided for. This is done in ordef {o

- compensate for the tailure to achieve targets set in

specific areas or to cnsure that effecls are fully

forthcomingand that self-reliant development is
maintained: Additional equipment supply and. dispatch

‘of experls may also be required two or three years after

completion of a project as part.of aftercare activities -
aimed at injecting new life into a project. o

A case in_pointis the construction of the Tonga
Fisheries Research Centre from grant aid with the aim
of cnab]mg the peopie of Tonga Lo gain smblc
supplics of protein by maintaining and mcre'tsmg
coral reef -resources.  ‘Making use of the’ Centre's
facilities, prOJec! type techmcal cooperation was
provided over a pcrmd of five years between 1991
and 1996 to give technical assistance with Fish
breeding, the production and release of shellfish
seedlings, and control of resources inside coral reefs.
When the perlo_d_of cooperation canie to an end, it
was decided to provide follow-up in connéction with
shellfish cuiture and the control of resources.
Following two years of activities, a system. for the
production of ‘turban shells was ostablished, and
resources control with commumty partlmpanon was
realized using the marine breeding grounds in the
village. In addltlon, a route for scndmg giant clams
to.overseas markets selling fish for decorative

. development..

" supplied equipment.

purposes was established. This has become an

imporlant source of cash income for eusuring self-
reliant development once the project is over.
In Malaysia, a casting division was set up:in the

"Standards and Industrial Rescarch Institute of Malaysia

(SIRIM) inside the Ministry of Science, Technolo_gy
and Environment. = Project-type technical cooperation
was pl‘O\'ldEd for a period of five years from Oclober

" 1988 in ordei to sct up a system for implementation of

technical support in torms_ such as technical

" consultation and instruction tours by SIRIM's casting

division for local casting companiés. : :

By the time that cooperahon had finished, the
division was commumg to provide technical support for
local casting companies. Between. the end. of
cooperation and the end of 1997, the division had been
involved in 78 instruction tours, 738 cases of tests and
inspection services, and 40 cases of product

with order-made lechmcai training in lme with
corporate needs. : : :

Howcvm once four and, a half ycars had passcd
since the end of coope,mh(m progress in
industrialization. in Malaysia mieant that local casting
companies came 0 expect evér higher technical levels
from SIRIM. Aftercare cooperation was therefore
provided in FY 1998 with the aims of improving
SIRIM's technical levels and repairing and renovaling
A five-year country-specific
special training course in the field of casting intended

specifically For SIRIM staff was also begun in FY1998, -
- and it is hoped that this course will prove effective in

conjunction with afiercare cooperation.

gfollow-up on the

development s!udy program

Inorder to enablc development stu(ly projects to be
mlplemented with greater efficlency, follow-up studies

are conduc[cd specxﬁcwlly (o-ascertain the state “of
i progress on prOJects for which studiés have '11reﬂdy

. ‘been compleled and to réflect the results in the
' 1mpIemcnhUon of future development studies:

The southern district of Kenya centering on
Mombasa, has been spec;fled as a-priority dlsmct

_ undcr Kcnyas flvc ~year natwnﬂl development plan
" For the purpose of enabling developmenl to be

1mp]cmcntcd MOLC, cffecllvcly, a baslc map of the

national terntory ‘to serve as the basis for
dcvc]npmcnl planning was drawn up by March (991
and presented to the Kenyan government, To see
how this . inap was actually being used, a follow- ‘up
study team was dispatched to the area in FY 1998. As
a result, it was found that almost 15,000 copies of the

In addition, a start was made in 1997
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map had been sold and were being used by
government ministries such as the Ministry of Public
Works, the Ministry of Water Resources, the Ministry
of Agriculture, the Ministry of Energy, the Ministry -
of Tourism, the "Ministry-of Transport and
Conmumlcmons, govcrmnenl related organizations
such ay electiic power and waler corproiations, and by
other donors and private compames :

The study-team also tooked into how the maps were
being used after sale. It was found that they were being
used, for instance, in'the rodd repair project between
Nairobi and Mombasa financed by the _World Bank and

‘the gil pipeline installation project between Mombasa

and Kiswmu. : The map was also due to be used in the
census  planned for August 1999, ‘It thus became clear
that the basic map created in the course of the original
development siudy project was being used e\tlemely
effectively. :

gﬁollow-up on the Japan dverseas

164

Cooperation Volunteers program

"There aré cases whcn subsequcni changes in social
and economic conditions have led to the need for
continued supplcmc'm'ary'coopemlion with-team-
dispatch projects even though the prescrlbed period of
cooperation has expired. :

The JOCV program-aims to increase the ongoing
effects of cooperation by dispatching volunteers on an
individual basis in accordance with requesls recewed
from the recipient country.

- Por instance, in the case of the project to promote
development of the Burasugarai settlement in Paraguay,
JOCVs were sent for a period of seven years between

" November 1987 and Qctober 1994 to work on.

cultivation methods for vegetables (tomatoes
cucumbers, etc.) and fruit (oranges, mangocs, elc.).
They also contributed to raising the living standards of
farmers living in‘Paraguayan sctllcments Once the
project was gver, JOCVs specializing in vegetables,
ﬁuit, blight and 'iuse_ct dawmage cﬁul?_npe,d to be s'er'tt'_lo
the drea. Al present, experts in vegetable cultivation-are
attempting  lo disseminate methods- of organic
cullivation and cultivation in plastic grcenhouses This
is-a'good example of follow-up bemg provided with the
aclivities, of JOCVs, :

TICA is involved in various aclivities'lh'u aim to
ensure that the experience gained by JOCVs Contrlbutes
to Japanese Society as a whole - this ‘being oie of the
goals of JOCY projects.- Suppor{ is being provided for
JOCV 1iumm associations (orgamzcd by:prefecture and
field of cxpcrhsc) and also for the work of full-time
career advisors who assist returning JOCVs in re-
entering the job market.



Research

..n..n.--go.anol|so-accn.oes..ioaln--nlnln-.

Aid toplcs are increasingly dwerstfymg away from '
convenlional fields con(ributing directly to the’

strengthening of procluctlwty to in¢lude health and

mediéal care; education; the envnronment ang other

“fields of soctal (levelopmenl In recent years, queslmns
requiring; examination from new standpomts such as

poverly; dEIHOLEHIIZ'ﬂIUﬂ and women in deévelopment

(WID) have been mcre‘lsmg in mlport'lnce as the
subjeets of aid. : .

. The purposes of research aclmues are fo propose
{uture directions for J lCA programs in (he context of the

increasing complexity and diversity of aid topics and'to -

econtribute to the cffective and cfficient implementation
of projects. Research is thus going on into program

directions and aid strategy as well as into the upgrading

A financial study group ene in a lively debate.

__'deve[opmém,'_etc'. ’
* donor (o ascertain the Teatures of cach country “and
- prowde aid using the. most appropriate mcihod to where

and development of knowledge and expertise for
IMProving programs. ' '

Types and Re! of Activities

X lllni...lllll.‘ll.!ll.!‘l'-!r-llll‘l.'l'l'.

The feal_uresl of__'developmg_ countries dlffer
depending upon their natural conditions and state of
It is the respansibility of the aid

it is most needed.

In 1986 JICA set up country -specific aid study
£roups to deal with three or four countries or regions
every year. These groups study aid issues in these
countries from medium- and long-term perspectives and
then make proposals on the basis of their studies.
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Ftow of country-specific aid studies

Collection and analysis of
materials and information

v

1

Macro-economy,

Secloralissue analysis

" development program Poli.tica!. social, cultural Aid analysis
Trends inthe macro-economy | | Basie politica! structure * Agricuiture, forestry and 'SY.Stel).'i and record of
5/t ion of Trends in democratizali fisheries recelving ddimn
greir;?o ?:glrl;ltamn gims X rahzation Mining and manufactuwing | |- developing couniries
. PrHETH prog Social structure industey Ald disbursement and
Cudline of new development Land ownership sysiem Energy pelicies of Japan, DAG
progranis, efe. . e countries, ilterational
Natienal governance - Infrastructure agencies, and NGOs
Regianal' characteristics Human resources, education ‘

Trends in social development

Health and hygiene poverty
Gender

Environment
| Factors limiting devefopment l
| Selection of development issues |

Basic directions of development

+ Long-term goals
» Urgent issues

* Medium-term goals

Japan's approach to
developiment assistance

« Basic aid policy

* Imporant points

(short-term, medium-term, fong-1erm)
* Priority items, sectors, regions

'

Preparation of report J

Case studies |
of compleled
projects




Other activities include 1) studying Japan's past Overseas Economic Cooperation Fund (OECF), and the

expericnce and knowledge and the aid methods Foundatton tor Advanced Studies on International
employed by other industrialized countries for Devetopment (FASID). Specialists in this ficld from
application to aid for developing countries: 2) studying both the public and privade domains were invited Lo
how to learn lessons from aid activities by attend.  Discussions were held with the general public
systematizing past experience of techrical cooperation; on the effeets that the financial crisis in Southeast Asia
3) studying practical methods for the promotion ol was having on the health and nutrition of people in the
public-participatory international covperation; and 4} area and on how this problem shoukd be confroated.

studying how to make improvements in cooperation
methods and implementation siructures in connection
with the skills and institutional frameworks required by
developing countries when they implement economic

and financial policics. III

A record of study and research activities in FY 1998
is shown in Fig. 3-19.

The results of these research aclivities are used
extensively in order to improve the way in which
guidefines are created lor JICA programs and methods
ol cooperation. as basic data for compiling teaching
materials For use in expert training cowses, and in
international conferences held in conncetion with
techuology transfers.

An international conference on technical transfer
entitled “Health Initiatives during the Asian Economic
Crisis: People-Centered Approach™ was held in April
1998 under the sponsorship of the Ministry of Foreign
Affairs. the Ministry ol Health and Wellare, the

&

Besuits of research conducted in FY1998

Pen {continuad)

China (2nd phase) {continued}
Indonesia {3rd phase} {confinued)
Philippines {3rd stage}

Basic research on disaster pre\'ention and development (continued)
Cooperation approaches of industdalized countrias with the countries of sub-Saharan Africa {UK) (ongoirg)
Studies aimed at consolidating concepts of human development cooperation .

Basic research on support for upgrading of legal systems (continued)

Participation of local goveminent in intemalionél coaperalion {Phase I} {continued)
Participation of local govemment in international cooperation {Phase Il)
Developmeni education

Vacational training and education (continued)
Maternal and chitd health {continued)
Sub-Sarahan Africa {continued)

Higher education

Finance

yrossay / uousjusweldus] y3loag jo suoyppunoy au; BuusyBuayg

Experience of deveidbment in the local health and medical care fiefd in Okinaw_a and ifs

Meeting on support for South-South cooperation - .
Health Initiatives during the Asfan Economic Grisis: People-Centered Approach”
Asia-Africa Infemational Development Research Network Conference -
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Recruitment and
Training of
Technical
Cooperation
Experts

 Qutline

R R N R N E N TR TP R,

Technical cooperation is intended to contribute to
the promotion of human resources development in
developing countries by means of transfer of technology
achieved through human contact.’ The success of

* technical coopcration is thus dependent on the quahly of
the experts responsible for technoiogy transfer. :

. The content of technical cooperation .in recent
years'h'a's been growing more complex, diverse and
advanced in response to tha need to address new issues

including support for former communist countries _ '_
making the transition to Western- style democracy and

improving financial and legal institutions.” An-
important condition of technical coopcrahon is thus
“the recruitment’ and training ‘of high-caliber experls
with extensive experience. . ‘

JICA's Institute for international Cooperanon is
responsible for recruitment and trammg Smcc its
foundatlon in 1983 the Tnstitute has worked in three
main areas: (1) recrm:ment and training of expens (2)
studies and research aimed at consolidating the
foundations of technical cooperation; (3) gathcrmg and
supplymg technical information.

T

@Educating experts

Training is provided with a view to _(_ur:nil.lg out
individuals possessing comprehensive, speciafized skills
" inline with the needs of recipient countrigs, -

The NGO-JICA joint workshop.

Training for experts _
The following training courses arc genérally

. provided for experts-whose term of overseas service is

more than one year: - . .
1. Pre- dlspntch group lrmnlng

This training is fm experts whose overseas poallngs
have been decided; It coiisists of two weeks of general
training 1nvolvmg instruction on Tocal conditions and
heaith control; and’a three-week ]'mguage course. - 1t

was held seven times in FY1998:

Emph'lw; IS placed espemaliy on ralsmg
communication skills‘in de\elopmg regmns ‘through
presentatlonal methods and appreclatlon of different
cultures. Language courses are prowded in'Englishi and
a variety of ianguages lncluding Chinese, Spamsh
French, Indonesnn “Thai, and Russian. :

In FY1998, these courses were: attended by a total

. .of 897 people, including 702 experls and 195 spouses.

2, . Individual language training
“Individual- language iraining is provxded to experts
who need to improve their hngms{lc abllmes
3. Local language’ training : : : :
Acqmsmon of local; languages other lhan I:.nghsh

"French. and Spamsh may well- cnable better

commumcatlon dependmg on‘ihe counny to whlch an
expert istoibe drspatchcd and the type of work fie or
she iy’ gomg to be called upon to do. A local language
training systcm was thus maugunted in FY1997 o
enabie experts to receive trammg in the:local

. i'mguagc in the coumry to which they have been sent.

A 'total of 117. experts recewed such tra[mng m

FY1998 in 21 countries,” "~ . - :

4 ~Individual technical trammg : -
- Technical trammg is pmwdcd al related mbiltutmns

- in Japan fo complement and improve specialized skills,

In FY 998, 92 people reccwcd such training.



Training of technical cooperation experts

Training aimed at personnel due to be sent overseas |

as experts in (he near future is provided (o give them the
knowledge and skills they need to lransfer specialized
skills and techuology. In FY1998, training was held
three times, eachi course lasting nine weeks; a total of
155 people atlended

Details of the courses are shown in F1D 3-20.

Comprehensive training in
technical cooperation

This training is aimed at leaders and coordinators of
project-typeé technical coopcratlon projects, and in
particular at project 1ejders and coordinators. Training
centering . on projéct administration is corrently taking
place within the framework of the prc dispatch training
Programs. :

In FY 1998, training was held twice and was

attended by a total of 32 people. The pcnod ‘of training’

lasted for two weeks and was aimed exclusively at
coordinators and centerad on project management,
accountancy, and PCM methods™.

Links with local government authorities
and human resources development
1. Training in intérnational cooperation admunstntlon
" for local government ‘officials, etc. .
This training is intendéd to support mlemallonal
cooperation prowded by local government. In FY1993,
a one-week practical training course and an opnonal
three-week language training ‘course were held on three
occasions..at the Instituie for Tnternational Cooperation
in Tokyo. The {rmmng was also held once at the Osaka
Imemanona] Ceiter. These courses were attended by a
total of 80 people. .
2. - Joint NGO-JICA training

“This training was received by 33 people at the -

Institute for Internafional Cooperstion in November
1998 in order o enable NGOs and JICA to study one
another’s project management methods and to strengthen
nwtual links.

Table 3—20 Trammg courses held in FY1 998

{June 8 August 7]

3. NGO-JICA joint workshop
With the aim of furthering: mutual understanding of
NGO activities and ODA, five NGOs ‘from four Asian
countrics and thirtcen from Japan gathered in Okinawa
in March 1999 for a workshop, A symposium open to
the gener‘tl public was held and was attended by around
200 people. S
4. International ccopemtlon hu nran resources {training
“This training was held over a period of two weeks

~in' March 1999 in Okinawa and Malaysia with the aims

of furthering understandirig .of international cooperation

and training personnel capable of taking parf in related.

activities in the futire. It was atténded by 27 pcople

" inchuding staif of the Okinawa prefectural government,

employees of intenational exch'lnge organizations, and
graduaie stidents.

Associate specmhsts
- This training is aimed specifically at young people

with international experience (Jocvs, JPOs*, cte.) and .

is intended to enable them o play a part in international
cooperation as experls or in other roles. ln FY {998 24
peoplé were newly recruited, and 7_8'peop_]e, including
those continuing their training, received instruction both
in Japan and overseas.

Long-term overseas training
“This- training is aimed at personnel froni the private

‘ sector and government departments, former JOCVs, and

JICA slaf_f; it is intended to tain people to take part in
international cooperation. Trainees acquire the skills
they will need to function as experts with practlcai
abilities and qualities of leadership.

In FY1998, 34 ‘people were sent lo educational
and research institutions in industrialized countries
and developing countrics for a maximum of two
years. They included niine from the private sector

(including former JOCVs), 13 povernment crployees, -
_ : The subjects’ studied
included agricultural-and rural village development.in

and 12 JICA staff members.

developing countries, regional developmeént,

,': 3rd gours o
- {Jantaiy 11 - March 12}
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cnvironmental consefvation, public health and

hygiene, and participatory development®. The stadies

were conducted in graduate schools and research
institutions in the United Kingdom and the United
States and.in the offices of m{ernauonai agencies in
Bangladesh and the Philippines.

Having completed their cotcses of training, thie
participants will return to Japan and then take past in
JICA projects as technical cooperation experts or
members of survey missions d:spalchcd to
deve!opmg countries. : '

lmplementuhnn of an intern system
© An intern system under which JICA provides the
opportumly for participants to receive training in its

overseas offices is being implemented with the aim of |

deepening understanding of intérnational cooperation.
This system is aimed specifically at graduate students
conducting research on development aid who are
likely to be promising candidates for participation in
aid projects in the futurc.. One of the aims of this
training is to foster well-balanced abilities in aid
personnel: Training. of this type was provided in
FY.1998 for 37 people, 15 of whom studied in six

conntries, including Thailand and India, and 22 of '

whom were trained in Japan,

@etruitment of experts

170

The systems described below have been set up to
enable the continuous recruitment of experts.
systems are needed to'cnsure that high-calibér expéits
can be sent overseas in response to requests from
developing countries without delay, :

' Deve!opmenf speclallsts
Experts’ with much experience in lcchmcal'

cooperation md having high technical. levels are
recruited to play central roles in both overseas
operations (project-lype technical cooperauon leaders,

“ete.) and domestic operations (in- house consultants

workmg as program superv;sors_for development

studics, training course leaders, as well as research and

development directors}.

In FY1998, ll new development spccnahsts were

rccrulted to make a total of 91

Special advisors

Special advisors are rccmlted prnmuly from experls
who have returned to Japau after sérving overseas dl'ld
are, employed for a fixed period l’qstmg ntil their nexi
scheduled term of dispatch. In FY1998, 30 new spccml
advisors were recruited.

Such _

Specmllzed technical advisors

Experienced individuals wuh adv'mccd and
specialized skills are recruited to give advice on-the
whole range of technical cooperation. Three experts are
currently active in ‘this capacity, one in each of the
fields of social developmeni mining and manufacturing
development, and agricultural development.

Reglsirahon of experts ‘ :

. Under this system, peoplc who wish to t'\ke p'ul in
'\ctl\'illes as cxperls lbgls{cr themselves i ll’l advauce to
allow for prompt dispatch when their services are
réquired. As of the end of FY 1998, 2,563 people were
registered. This number includes former participanls in
the expert-training program and 492 ordinarily
registered personnel.

Open recruitment of experts
Pressing. ploblems l‘acmg counmes in Africa

- include support for women in farming and fishmg

wil'\ges and_instruction in -small-scale fmance
Unfortunately, it is by no means easy to find experts in
these fields. In FY1998, two. open recrnitment

_c'unp'ugns wele “held with the aim -of getting

appropriately thﬁed personnel from the private sector:
to engage in on-site mtemattonai coopcmuon and 37
expﬂrts were recrmlcd

Reglonui Inl’ernnhonal Cooperuhon
Liaison Association :

Reglonal lnternauoml Coopemnon Llalson.
Associations are bemg set up in collabomuon wnlh
JICA's domestic branches and-centers, The aims of
these agsociations: are to’ forge: closer: llnks beiwecri '
experls once they have returned fo Japan from overseas
servlce to comrlbute to lntematlonahzatlon in the

_1cg|ons and to promote publlc understandmg of

international cooperation.

" As of the cad of March 1998 1eg10nal lmson
'wsocnnons had been set up in 38 locations throughout
the cotniry and had about 2,800 merhbers. A meeting
of the Central Liaison Conunillee was held in July
1998.



Support for
Activities of
E_X'perts_

53

Outline of'the'Program

e

JICA’s support for health management and accident
compensation has a large influcnce on expert
‘recruitment. Not only does it enable experts to work
with peéci_: of mind in developing countries with dilficult

living conditions, biit it is also the basis for future high--

quality technical cooperation.
“JICA provides supports the actlwties of expeits as
outlined below.

annc---oo-|g.‘o--‘o--ynao-a-l-lolccll-csn-oc

Pay cnd ullowances, efe,

Experls ar¢ issued with the following overseas
allowances and domesnc payments:
{1). Overseas allowances

. During. ‘their period of duty, long‘term expcrls are '

tssued. with a basic employment allowance, a lavmg

~allowance, a farmly allowance, a children’s. educanonal_
“allowance, a lfmguage allowance. A remote area

allowance, and a special skills allowance; short-term
. experts ate issued with traveling expenses, a language
allowance, ‘and 2 specml sk;lls allowance.
employmcnt allowance for experts ‘aged 60 and over was
reduced ‘in FY1998 in consideration of wage levels in
Japan and trends in ‘consumption.- -

2) Allowalices wnthm Japan .

Dependmg on the affiliation’ of an expert ‘within ‘

Japan, compcnsatlon in the context of the post and
‘domestic pay may be issued. However, for the sanie
reasons as those glvcn in the precedmg paragraph,
domestic payments to long-term experts aged 60.and
over were reduced in FY1998.

The basic

a member of a health technical guidance team in Indonesia.

Sysiem of publlcly funded {'emporury

- return visits to Japan

Long-term expcrls sent for Lo \'e?-is of more 10

_regions where living conditions are: particularly severe

arc able to take temporary leave to teturn Lo Japan in

‘order to recuperate and receive medical check-ups.

Long-term exp_e:rls' who have spent at least one year of a
posting lasting at teas( two years are eligible to return to
Japan fo attend a symposium or conference of an
academic sociely to which they belong. If the spouse or
a parent of ‘a long-lerm expert should die during the
period of the ‘posting, the expert may return o Japan
tcmpomnly for the Eunelal

Healih maintenance 1rave| sysfem

A travel system for health maintenance (health
check-ups, regaining physical strength, etc.) is available
for experts sent for long periods to regions with severe
living conditions... Long-term experts working in arcas
at high altitudes are given the chance to travel regularly
to low-lying arens.

Dispatch of spouses and ¢hildren
The following temporary -dispatch-systems are

- provided for the physical and mental health of experts
" in'long-term postings who are having to live apart from

their spouses and children:

(b 'I'empo:ary dispatch system for children

Uinder this syste, expeits are able to mike use of
Japanese school vacations to have their children fly out
to visit them. .

@ 'I‘cmpomry d1spatch systcm for spouses in malarml

regions -
Expcrts who h'wc bccn sent alone to malarml

.reglons w;th exiremely poor lwmg conditions are able

to invite their spouses_living in Japan to stay on a
tempor'lry basis.

Dispalched éxperts énd their families listening to a lecturs by
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Healfh mmntenunce

- Doctors and nurses are on hand in lhc hﬁ‘ll[h clinic at
TICA’s headquarters to provide advice on health matters
lo experts and their families. Medical examinations are
carricd out to assess the healih of cach individual before
and during dispatch, and foilowmg his or her return to
Japan. The system of heallth maintenance during the
period of overseas service mvolves the dispatch to each
country of health iechmcal gu1d'mce teams consisting of

- doctors and nurses,

In order to sirengthen the hedlth comrol system
available to experts and their families overseas, nurses
(known as “cxpcrt health administrators™) are
assigned to overseas offices.

postings have been approved.

A system ofiemergency transportatmn is 1130
provided: so.that experts. and their families sent'to
counirics where medical conditions are especnlly.p_oor
{102 countries as of FY 1999) can be conveyed rapidiy to

-médical institutions with -a fall mngé of facilities when

they need to be hospitalised owing to injury or illness.

Secunry measures
. Liaison consultative meetings’ centeung ‘on JICA s
overseas offices are held in connection with the

security of experts active in the field. Information on

security issues is submitted and exchanged and an
emergency liaison network operating between overseas
offices is in operation. .

As of FY1999, these
‘nurses are active in eight countries where thelr

‘A system of emergency iranspoﬂahon
is available in counlries with poor
" medical treatment facilities.

In reglons where p'ut;cular attention lo secuuly
questions is needed, funds are provided for the purchase

of tglecommumcanot)s e_qutpment (Inmarsat, iridium
- radios, mobile telephones) for use in cases of

emergency, crime prevention equipment, and
employment of security guards. :
Security procedures have been s.upported by

. assigning secerity. officers 1o insteuct JJCA staff and by

sending secunly guidance teams to the coumucs where
JICA staff are active.

Accudent compensation :

" Special measures such as subscription to spec:al
labor insurance are taken so0'that experts who meet with
an accident it the course of’ vork or while traveling to’
work durmg their permd of overseas service are
eligible for state-sponsored Workers Acc:dcni
Con1pens'1l10n Tnsurance :

issue of the. maguzme ”Experr”

“Expert magazine.-is published and dlstfibllled_
quarterly. . Its purpose is to present.the activities of

. dispatched experts along with stories of their own

experiences in order 1o improve understanding of
JICA programs. From FY 1999, “Expert” magazine -

 with several other JICA magazines - will be

combined in the form of a new magazine entitled
“JICA Fronticrs”.



A thorough inspection to ascettain the
state of local medical care, -

AENCERS) Expert cbrﬁpen_sationlwelfare system

Pay and alrowar:éeé. efe.

Welfare systems

* Soma items may not be appticable depending on the tem of dispatch.

‘welfare provisions.

Overseas Mutual Aid Society

The Overseas Mutual Aid Society was set up with
the aim of mlrudu(,m“ greater stability into the tives of
experts workmg overseas and of improving their
It provides medical costs in the
event. of an_expert dispatched by JICA [falling"ill or

- being mjured while overseas, and offers condolence in

the event of death while on overseas service. “ It is
administered using ms[a[mems paid by the expcrls and
by grants from JICA. The Sociely provides costs such
as those occasioned by accidents and medicai
treatment unconnected with work while overseas as
well as for condoléiice paymenis. It is also engaged in

" welfare projects such as the distribution of sympathy
~gifts when disaslers oceur and providing porlable

medical supplies and other welfare activities such as

"emergency transportation services when nccessary.

The Overseas Mutual Aid Society merged with the
JOCV Mutual Aid Sociely in April 1999, marking the
establishiment of the new International Ceoperation
Mulml A1d Socicty. :
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Information |
Disclosure and
Publicity

ISDOQI.'I.‘I.‘I.Illllllilﬂl.lil.'i.l‘l"'.l"‘

@ddressmg the queshon of

open information

. The und(’:rslamling and support of the senéral public

with regard to ODA and JICA projects are indispensable

“for the reah?‘mon of pammp'\tmy cooperation projects,

To gain such’ snpporl HICA s placing as much

information as pbssible i the pubhc domain in an effort’

to shed miaximum light on the agency's programs.

In addition, a task force has been set lip within JICA
to prepare for-the Gpen Information Law, which is due
to come intd effect in one or two years time and is aimed
at special status corporations.
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informalion is be]ng made freeiy avallabie on the
JI‘CA website. -

Reports produced by JICA ate in principle open to
general access. Project reports and maderials compaled
by JICA are available to'the general pubhc ini the JICA
library; ‘Specific items of unrestricted information cin
be requested thiough the JICA pubhc relations division.

Certain items of information mvolvmg relauons
with aid remplcnt couniries have not been made public
in the past In order lo slrenglhen the nansparency of
JICA projects, we are, however, striving ‘as far as
possible to release such inforination after obtflmmg the
approval of all those concemed. These iterns include
the fo]lowi_rilg: o ‘

(1) Infermation on procurement of materials

T ¥ To'Yolsuwa -

A
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1. Annpuncement of general competition projects

Names of projects, main malerials to be supplicd,
cligibility for patticipation, dates of tender.

2. Results of tender :

Names of projects, dates of lendm pC‘l‘ionS tendermg
bidding prices, successful bidders, contract prices. |

(2) Information on grant aid bids (implementation
agencies, participants in tender, successful bidders,
contract pricés).

3) ijecl evaln'mon lcport

. Discretionary releise and provision of mtormat:on is
occurring « actively as before, and it is now easy to
acquire information on projects and dispatch of study.
groups through (he various publicity materials, annual
réports, and magazines issued by JICA.

gGene'rdl opening of the JICA Library

and information access
The JICA Library has been open to the general

public since 1977. It holds arownd 136,000 items
including JICA study reporis and matemls gathered by
study groups, maps of developing’ countries, aid
-materials issued by international ‘agencies.and many -
other items of information relating to developing
countriés. A compuierized search systemi has been’
introduced and was used daily by an average of 73
people in FY 1998, .

@nformuhon access through the
Internet
o JICA beg:in making' information available oh an
lmernet ‘website in- l995, when the Institute for
Internationai Cooperation’ set up a site prlmaﬂly for the -
purpose of supplying information to dispatched experts.
_JICA wénton to set up its own website in-1996,

CIn responsc to dcmg_nc_ls.f_lqm 8 wide.range of
intérested parties, there hias been a big increase over the -
last few years in the quanmy of information which can
be accessed on this website i in both Japanese and T
Eng!lsh M'uor changes were made in March 1999 to As well ‘as imprdi'ing the English version of the
make the Japanese version of the JICA websuc more R e . o

- 'website, we also intend in the futore to set up individual
attractive.- The main catcgories of mtormatlon which -~~~ i o O R e
- websiles for Japanese instifufions and overseas offices in
can be accessed on the Japanese version of the websntc :
_ order to allow those involved in lhe p[‘ﬂClIC'l]lt]f:‘S of aid

are shown in F:g 3-22. :
to have more mpul
: We intend in lhe futme to supplement the mform'mon )

'currently -available whenever appropriate with search
funciions which will ma!\e it possible to view the Gutlines
of JICA projects and the resuits of coopcmtlon on a ) ’
country-wec;ﬁc and sector- specnﬁc basis. * . With. the Japanese domestic economy in recession

@ubiic relations ucti#ities’_

Apiggng pu 21nsoisI] UoYDLIGI] / vounjuawsdwy pslosy jo suoyopuncy oy Buaybuayg
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and public finances at a low level, the general public’s
attitude to ODA is becoming increasingly demanding,
HCA is mvol\'ed in publicizing ODA in this confext.
Wide-ranging pllb]lClt)' activities are aimed at spreadmg

- knowledge of aid projects at home and abroad and at

ensuring that projects are accurately undersload and
well supported.

Public relations fwtmllcs are pursued along various
channels: informatioh is released to fhe mass media,
publications are issued, and special events are held.

(1} Appmachcs 10 the nass med:a :

REpresemallves of the mass media and other
specialists are sent copies of the magazine | “JICA
Satellite™, whlch is full of the most recent mformatlon

They are also sent several times a year to project sites in

devslopiri‘g'coumrics in_order to give them a hetter
understandmg of international cooperation. As a
consequence of these activitiés, in 1998 'irhcles on
topics relating 1o JICA appeared on average once a day

in the national press and 14 times a day in the local

press. The frequency with whrch JCA is featured in ihc
press is increasing annuatly.
(2) Prep'trauon of publi(:flhons and publrc rehhom
materials .

Public relations_ activities almcd al the Iapanesc

-public- include issues of the, monthly magazines

“Kokusai Kyoryoku” (International Cooperation) and
*Crossroads”.
persons connected with JICA projects include “Expert”
and-“Kokusai Kinkyu Enjo” (International Emergency
Aid)." These publications serve to widen the support -
given to JICA’s operations. -From FY 1999, “Expert”

and “Kokusai Kihk'yrl Enj(_)f”' wiil'be'{msrged (Wilh :

several other magazines issucd by JICA) into a new
magamne “JICA Frontier”.

videos, photographic panels, and pamphlets mlroducmg
JICA operations are constantly being produced o
provide. easily accessible information. - "

- “Kokusai Kyoryo!\u Kenkyun” (lntcm'aiional
Cooperanon Studies) magazine is issted twicc a year
and an English-langiiage magazine “Technology and
Developmen: is issued annually lo provide
opportumues for. researchers ‘ohi_ international

cooperation projects arid Japanese experts active in the,
_ {teld to present their ﬁndmgs

(3) Organization of events -, - : .
Events mtendcd to. crlhance general awareness of

international : cooperatmn cenler on Intcrnatmnal )
Cooperatmn Day’ on - October 6 and include -

international cooperation- campalgns (léctures,

seminars, video showings, pane! displays, ele.) |

presented throughount Japan by JICA’s branches and

centérs. in collaboration with local governmem “and

related organizations. Civic lectures on 1_ntemat10nal

Regularly. issued publications-aimed at’

This will featire a wider.
range of information than ever.before. :In addition;-

held regularly overy year.

cooperation are held rhloughout the year for the

‘hencfit of the general public. ‘Such events strengthen

links wilh the regions and coniribute to the p:og;ess of

- internationalization.

T FY 1998 saw the holdmg of an ulternatlon'!l
cooperation festival in Hibiya Park {Chuo-ku, Tol\yo),. .
which was prescnicd joinily by the Ministry of Foreign
Affairs, the Overseas Economic Coopéeration Fund
(OECF), and the Association fof the Prmn_o't_ion of

International Coopetation (APIC). Links with NGOs
" .-were strengthéned and more than 180 organizations,

including 93 NGQs, took part in the event. - Over the
two days it was held, the event attracted more than

165,000 visitors, who were given an ideal opportunity

to come into conlact with conditions in developing
countries "and ‘gain. awareness of the ‘state of
international coopetation activities.
(4) Overscus public relations - :

Publrc rfelations activities overseas are Jmplememed
enthuslastim]ly pumanly by JICA’s overseas offices.

“n FY1998, as many as 40 offices. 1_n_clud1ng offices in

industrialized countrics were invelved in presenting
panel displays and symposiums, producing pamphlets
and videos, and organizing local press tours.” These
aclivities are increasitig annually.” Efforts are also being

-tade to strengthen the transmission of information
"overseas through the regular pubhcalmn of "JICA

Nelwor in English, Spfrmsh and French,

@cﬂvmes to supporl' deve!opmen!

educahon

" As was referred to in the final repbrr'bf the
Comnnltee an' ODA Reform for the 21st Cenlury, the
foundations for stlmul'mng Pterest in global jssues and

: understandmg of the importance of, mternanonal
" cooperation l1e in developmem educanon JICA is

involved. in various projects that’ suppori developiment
cducmon in accord'mce with specific’ targéts using
information and audiovisual materials obtained ihrough
infernational cooper'mon work and personal nelwmks .

of JOCVs and expeits.

Esswy competllmns for JI.!I]IO[‘ and senior lngh

school pupils throughout JTapan on the SUbjEClS of -
. developmg countries and mternatlonal cooperatlon and

dissértation’ competrtlons fot ‘univérsity students are
~Tn FY1998,25 ,000 pipils E
and studems were gwen thé opporlumty to think about
mtem.moml coopcmtmn through partmlp'\tlon in lhese

* compelitions. The most outstandmg confestants werc
-‘sent on study trips to' Asia, “Africa and South America,

where they visited experts and team meémbers workmg
in the field on mlcrnauonal cooperation and were able
to deepen their apprec1at10n of JICA projects.



A study program enabling teachers at junior and
sénior high schools 1mplementmg practicat and
research work on developnient education through
lessons and club activities (o visit developing
countrics was also implemented. This provided 58
teachers with the opporlumty to visit Asia, Africa and
South America,’ ) o

A program inlended 1o give senior high school
pupils and teachers the chance to éxperience

- international cooperation for themselves at JICA
International Centers in Japan was also implemented.
Around 250 patticipants, including 50 teachers,
increased their understanding of -intcrnational
cooperation by socialising with training participants
and attending leciures _giyeﬁ'by"l‘ormer experts and
JOCVs, Seminars and lectures on development
education were also held at the. Hokkaido
International Center in Qbihiro 'md the (‘hugoku
International Center in Hiroshima. A program of
practical participation in the JOCVs was lmplemented
at JOCV Training Centers in order to enable local
pupils to gain a better understanding of the activities
of the JOCVs. ' '

Visiting lectures {the “S'ilmon Campaign”™) have -

been given since dhe latter half of FY1998. Through
JICA ‘branches and centers throughout Japan, JICA
staff, former JOCVs and former experts have been

sent to éducational institutions to make a start with

development education.on a nationwide scale.

Studies and research have also beén conducted on
how JICA. and other ODA institutions can best work
together to support instructors and: others involved in
practical work in development education. These
studies ‘have involved the submission- of
questionnaires to ~around 5,000 educational
institutions’ (pnm'lry schools, junior and senior high
schools, umversmes) By means of such.fact- fmdmg
surveys, various needs have' been brought to light in
connection wnlh dissemination of development
education, provision of mfﬂrm'luon, human resources
" development, upgrading of téaching materials,
'fundmg, and. conslruclmn of nelworks Related
institutions-have formulated aclion plans intended (o
satisfy these needs over the coming threé years.

- We iménd to make use of JICA’s institutional
structures within Japan'in the future to’ establish

: rcgmndl bases for the dissemination of development -
education and to create teaching materials for _

c[cvc[opmcnt education.

Children from a loca! Japanesa school are invited to attend a
lesson on devetopment educalion given by the Resident
" Representative of JICA's Myanmar office.

The June 1999

issue of "Kokusai Kyoryoku
{(International Cooperation) conlained a
feature on development education.

Atextbook on development sducation issued by JICA enitied “What
we can do now” aimed at junior and senior high schoot pupils.
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