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3 1 ’I‘our ism Investment Overvrew

3 I-1 - Vrsltor Amvals mto Laos '

E The Natlonal Tounsm Authorlty (NTA) is prOJeetrng a tota! of 650 {)00 tounst amvals mto Laos by

end 1999 a 23 07% increase compared to 500 2{)0 tourists in 1998 The amval flgares 1nclude voth arnv— o

-als by air. and lhrough the borders Out of the 5(}0 200 wsrtors about 121 0{}0 or 24% are mternatronal _
: _tounsts and about 301 000 (or 60%) are vrsrtors wrth border pass Majonty of the border trafflc comes

from Tharland Vretnam and Chmese _

Table 14. Classrﬁcanon of Vrsrtors into Laos in 1998 (source NTA)

Category S I No of visifors & %share 1 % increase from 1997
Intern_atlona} Tourists - | 120,923 (243%) - S 1332% -
Regionaiz-Tourists' - R I A
With.passport .~ 0 | 71,488 (143%) 0 | 2401%

With border pass . {300,395 (60.1%) - . [11.2% .
Thailand Visa Extension 7414 (1.5%) :: ' ;84 :

' Major Inbound Vrsrtor Markets into Laos (Jan Jun 1999)
Thailand 158, 041 | ' o
o Yletnam 58, 322 -

France 9,631
UK . .5769
"'Gree'ce“ ' ..'.4i4.61

France is the larges't inlemational \'Ji'sitor Source rnark'et' followed byUK and Greece For' regiona'l _

' v;srtor trafﬁc Thariand contnbutee the largest number of vrsltors many of who are on 1 2 day ViSlt _ N

' for tradmg and busmess Hence the i mcreaSe m overall v1srtor amvals is due mamly to the hlgh num- e .

‘ ber of Thar repeat border trafﬁc (facrhtated by the opemng of the Frrendshlp Bndge between Tharland .

and Vrentrane)

3- 1 2 Visit Laos Year 1999 2000

Laos 1s plannmg to launch the ViS!t Lao Year (VLY) 1999 on 18 Nov 99

' Accordmg to NT A promonon of the event IS currently on the 1ntemet However the lack of funds ._ SO

' and expertlse had lrrrnted the promouon of the VLY as ‘a natlonal event wrthm Laos where banners pro- :
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moting VLY Were visibly seen in Vientiane and Luang Prabang (post-trip note: STB is facilitating a
Channel News Asia joumalist to film a documentary of Laos in oonjunction_ with the Visit Laos Year
£ 1999). | . |

3 Sor_ne of the steps taken by NTA to promote VLY are: : '

- Issuance of 15- day tounst v1sa upon amval (at US$30 cach) at the Wattay Intemanonal A1rport

: and the Fnendshlp Brrdge and at Luang Prabang Arrport
" - Issuance of 15—day Border Passes at US$20 each for group tohrs from neighbounng countries.

- Offrc:al websrte for Vlslt Laos Year 1999 2()00 (www vrsn-laos com) has been ]aunched since .

Apn199

e Openmg of two new border checkpomts Champassak Provmce at Chong Mek/Vang Tao and in

Kammouan Provmce at Thakek/N akon Panoum

32  Evaluation of Lao Tourism =

32-1 i'fientiane R

(I) Amval &Immlgranon

Vlentrane has a newly renovated and expanded Wattay Intematlonal Arrport (deve]oped under c

L - JICA funclmg) Desngn of alrport looks clean very whrte and spacrous wh1ch makes it look somewhat ' :

empty Alr—condltromng in the amval and departure hall but not m the we]commg/waltmg" hall.

Imm1granon procedures are fast and smooth In view of the VLY 1999/2000 visas upon amval _
: have been approved The a1rp0rt has basm vrs:tor facrlmes such as | visa upon amval counter one
o ‘duty free shop sellmg only cngarettes & quuor one Carona Chlcken restaurant (Slnvapore owned and

managed), clean tor]et facrlmes near customs & 1mmrgrat|on and one baggage clarm belt

The old Wattay Arrpon 1s now used for domestlc ﬂlghts The alrpon looks run- down screemng )
5 -machme for luggage was avallable but was not m use Custom c]earance was very easy for domestlc
g fhghts wrth hardly any luggage checked The departure wartmg room was non-arr-condrtroned It was '

o mterestmg to note that the old Sllkalr poster was strll dlsplayed although S:lkarr stopped thelr opera—

= .u—.19—”_ :



tions for almast two years (1 year 8 months). -

' Vienti_ane Wattay International Airport is the p'rirhary gateway into [.aos for in_tematio'nal_ tourists. -

Since _Sil'kair and Malaysian Airlioes =Syster_n' have_s'u.spended their direct f'lights.'to Vie'ntiarte, B.an.gkok . "

"mmwﬂemaammmeéﬁmammoﬂ4m@mwwmywvmﬁmemﬁmﬁbfmaAme;;
_and Lao Awanon (ﬂlght time: approx 55 minutes). Vrentlane is a]so sewxced by dlrect fhghts from Ho
: _'Chm Minh C;ty, Hancn Phnom Penh and Kunmmg There are no dlI'CCl fhghts from major wsﬂor s
souree markets such as Burope or USA Only 4 a:rlmes (Thal Alrways Lao AVIatlon Yunnan Alrlmes '
. _ and Vletnam Alr]mes) service Vlenttane whleh is msufflclent to stlmulate tourism growth Laos.
| therefore remam's land- locked ancl 1solated due to hmnted air access. |
'é)mghSdmﬁké'_ E B -
Tha1 Alrways L _ 7. ﬂrghts a week from 'Bangkok e
.: 3Ji Lao Avratron _ | - 7 ﬂlghts a week to and from Bangkok o
| s i 1 weekly ﬂlght frorn Ho Chl Mmh Clty B
~:6 fhghts a week from Hanm _.: S
' ':2 fhghts a week from Phnom Penh :
' - 1 fhght a week from Kunmmg -

o 2 ﬂlghts a week from (,hlang Mar (v1a Luang Prabang provmee)

o Vietoar"n' Airlirles. o 6 ﬂlghts a week from Ho Ch1 Mmh Clty and Hanm
i an'nan Ailines - 1 weekly ﬂlght from Kunmmg

H

Embassy of Japan Counsel!or in Laos Mr leoshr Manabe 1nd1cated that Srlkalr would resume" o

_ drrect fhghts mto Vxentlane However Srlkarr ofhcrals in Smgapore had earller md:eated that there .‘ -

; was no lmmedlate plan to resume dlreet ﬂlghts

Domesttc air travel is servneed so]eiy by state—owned Lao Avranon Lao Av1atnon fhes to 8 domes—

tic pomts (Luang Prabang, Pakse Savannakhet Sayaboun Xteng Khouang, Namtha KMZOII'hakhek-

and Vleng Xai): Lao Avratlon has 5 Chma made ancraft (2Y'7 & 3Y12) 1 ATR72 and 1 Russ1an—made' o

MI 8 Domestle air traveI is hampered by the so!e monopoly of Lao A\'ldthIl lelted number of

' fhghts concems over atreraft quahty and alr safety Forelgn v:srtors are recommended to take the ATR '

- 72 serv1ce only
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(3) Land Aceess | B
Laos- shares borders with Tharland Myanmar Cambodla Chlna and Vletndm Lntry l‘rom Thar-
; land IS via Nong Khai, usmg the Frrendshrp Brrdge and Chong Mek (from Thalland s Ubon
Ratchathani provmce) to Champasek Entry from Vretnam bv land is via Lao Bao on the Vietnamese-
E ..Lao border to Sepon and then takes a bus to Savannaket These border entry pomts are open to for— '

- eign tounsts The Lao Cambodra border entry pomt is restrrcted to Laotians and Cambod!ans only

(4) Rwer Access 2 -
Whrle it still legal for forergners to take the Tha Deua ferry in Nong Khal (Thalland) to Laos, this
form of river transportatron has been superceded by the openmg of the Lao Tharland Frrendshlp

) Bndge since 1994

'.-'(5) Accomrnodatlon _ _ _ R I

; There is a shortage of mtematlonal class hotels in Vrentlane and Luang Prabang There are only 2
‘mtematlonai class hotels in Vlentlane 142—room Lao Plaza Hotel (Thar owned) and 223- -100m Novotel
. Belvedere Hote] (100% Srngapore-owned) whlch was the Ist 1ntemat1onal hotel in Laos Average oc—'
| cupancy rate i 40% durmg the May Oct hrgh season Room rates for these hotels are in the range of

X US$SS 69 There 1s no ofﬁcral hotcl rankmg system in Laos Laos as a whole, hds a total of 81 hotels '

' and 2780 hotel rooms

As the V1s1t Laos Year 1s drawmg nearer the country wrll face problems in accommodatmg tour-

' ': lsts demand for good hotel facrlmes, even though local owned and managed guest- houses are in

s abundance :

- © Attr'act.i'ons
. 7'1) Entrance fees ': ' _ R _ - 7
A two-tler pncrng system for locals and forelgners 1s practrsed in Laos Tourlsts pay more for .
i entrance fees to’ attractrons and alrfares For example Lao Avratron charges US$13 for locals and_

3 forelgners US$I 13 for return ﬂr ght between Vrentlane and Luang Prabang
L 'u) Key Attracnons _ - _
' Vlenttane lacks outstandmg quallty attractrons to 3ustam more than an overmght stay It is essen—'

‘ trally a caprtal for busrness and polmcal admmrstrauon Major attractrons such as Pha That Luang,

R



Patouxal the Central Market and view of the Mekong Rlver can be vrsrted wrtlun 3—4 hours Rrver-
- side dlnrng by the Mekong Rwer has some tourrsm potentlal and currently, dmrng by-lhe Mekong
Rrver is patromsed by locals The srnall local makeshrft stalls and restaurants provrde basrc fac:h- B

'tre_s such as colourful plastic charrs and low dining tabl_es on unpaved ground.

Pha That Luang (the Great Stupa) is an 1mportant nattonal monument in Laos a remrnder of _.

- once magnrfrcent 17th Century Lan Xang klngdom Located at the end of the long Thanon That

- . Luang road the Great Stupa looks lmposrng and grand at a drstance

Patouxar (Old Monument) shaped llke the Arc de Tnomphe in Pans but close up, Lao desrgns s

ﬁ d0m1nate A starrway leadrng to the top level of Patouxal allowed tounsts to snap a view of the crty

. Many temples surround Vrentlane but unfortunately, many were not well mamtamed Broken

'..wooden roofs and run- down parntlngs m need of restoratlon are vrsrble Rrversrde dlmng by the

Mekong Rrver is a favourlte actrvrty for loca]s Plans are sald to be underway to develop the -"':f': B

_ nverbank into a recreatronal and dlmng area L

_ Ta Laat Sao (Momlng Market) located at the rntersectron of Thanon Lan Xanf and Thanon Khu B
- Vreng A good place to look for fabncs The stalis run by Pakrstams and Indrans usually sell modem'
- style fabncs Whrle the Lao- style textlles are run by Lao Vendors Utthtanan 1tems such as shoulder'

bags cush1ons and plllows are also avarlable in the mormng market A favounte local shoppmg area

- (7) Affordabrhty o - s :
~In Vrentrane the hotel Tates are between the range of US$ 22- 60 for srngle occupancy and US$

: 29 69 for tw1n shanng Pnces are usually quoted mclusrve of Arnerrcan Buffet Breakfast Entrance

fees to various attractrons are range from 1 ()00 -4, 0()0 krp whrch is equrvalent to S$ 0 20 S$ 0: 80 L

' For a US$ 50 accommodatlon m Vlenuane 1t is value for rnoney A well furnrshed rntenor decor wrth c

i rst class facrlmes such as Busmess Centre Recreatron Centre Swrmmrng Pool Health Centre 24 hrs '

Caté French Restaurant Beer Garden and Drscotheque

(8) Serv1ces

There are a total of 15 regrstcred travel agents 1n Lao PDR 5 wholly owned by government 2 E

~Joint, Venture between govemment and forergn companres and 8 are pnvate compames All except ST
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: one are headquarted in Vrennane Luang Prabang Travel & Tour is headquartered in Luang PrabantI

The top 3 travel agents in Laos are:

“'— Inter-Lao Tounsm (J V belween Lao Government and a French company)
. - Lane Xang Travei & Tours (pnvate) :

: '— Dtethlem Trave] (JV Lao govemment and Swrss company)

' To supplement the compulsory tour gurdrng tr almng provrded by the NTA the blgger Lao trave] '
: agents sa:d they would conduct addltronal trammg Foreign Language skrll trarnmg in French and En— '

:f ' glrsh are in hrgh demand

Standards of tour guldmg, accordxng to forergn hoteliers are hampered by the poor language' N

o skllls but they are competent 1n provtdlng very basrc gurdrng

No tounst mformanon servree centre is avariable at the arrpon or atithe N’I‘A ofﬁce Travel agen-

. "'cres provrde rnformatron ;

R (9) Overall Assessment of Vtentrane
Vrentlane isa slow—movmg busmess and polmcal caprtal As a tounst destmanon there are no

o star attractlons in the caprtal crty to sustaln more than a one day vrsrt Lersure visitor and medlca! :

.' facrhtres are madequate There are only a handful of good restaurants selhng Lao Indran Cutsme as

-_ E qualtty medlcal care 1s lrmrted the country is not sulted for the lueratwe semor market yet Laos has a
good range of local handlcrafts whlch can be marketed as souventrs s but quallty is poor. Shopplng fa-

- _cﬂmes m Vtentlane are hmlted to the local rnarkets and one major shoppmg centre.

- 3 2-2 I..uang Prabang
8 _ (I) General Introductlon L ﬁ, : : ey
-. Luang Prabang Pr0v1nce has a stronger tounsrn appeal than Vlentlane thanks to 1ts desr gnanon by '
" -r___UNESCO as a World Hentage Srte in 1995 The provmce lS neh with teakwood and out of the total .

.populatton of 370 000 60 ;000 stay in Luang Prabang town,

Mr Soukanh Bounnhong, Chref of Luang Prabang NTAL sald promotron of Luang Prabang is B

E hampered by ]ack of funds and although there is an mcrease m number of guesthouses in Luan g'

: .....:_23._



Prabang, there will be a dern'fmd for befter quality hotels d'uri'ng the Vlsit Laos Year 1999&000 NTAL
LPB is lookmg for forer gn mvestors to bu1ld better class hotels Currently, only Lao crttzens are al—

lowed to own or mvest in guesthouses, foretgners are, however allowed to invest in hotels

The reconstruct1on of Luang Prabang All‘pOl’l runway w;ll be completed in May 2001 approxr- =

mately 20 months from the date of srgnmg of agreernent

.(2) Amval & Immlgratron S e : ) _
Luang Prabang Atrport has very basrc faCl]ltlE:S - there are 1 souvemr shop, b post offtce and 1
forergn exchange counter Customs and tmmtgratlon procedures are very relaxed whlch befit the o

5 provmce s slow and lersurely pace of l1fe and country31de atmosphere :

*‘-<3> Accommodation- i | S e
' ()ut ot the 12 hotels hsted in Luang Prabang, only one, the Phouvao Hotel is consrdered of accept— .

able mtematlonal standard (US$60/mght) The 59 room Phouvao HoteI is fumtshed w1th sw1mm1ng

pool conference room, vehicle rental servrce restaurant and satelhte TV Most hotels are pnced be-

- tween US$25 and US$40 per mght There are a total of 58 guesthouses offerlng room rates of be- B

_ tween 12 000 ktp and 20, 000 klp (US$1 28 to 2 14) Telecommunicatton charges are very expenswe S K

in Luang Prabang, for e g s a hotel IDD call to Sm&apore costs US$12 65 for ﬁrst 3 mmutes excludmg B '

Ca hefty 25% servrce charge

(4) Accessrblhty _ BRI L
N Luang Prabang 1s accessrble by fhghts from Vtentlane and Chtengmar Currently, Lao Avratton_-.
runs 21 ﬂlghts from Vlentlane to Luang Prabang, 2 weekly flrghts from Chtengma1 (Thursdays and

Sundays) and another 2 weekly ﬂtghts from Chtanorat o

The Laottan and the Thar govemments s1gned an agreement to expand the Luang Prabang arrport -

' ';"runway to accommodate 737 atrcraft (source NTA LPB Chtef of Tounsm) thh expansxon of airport - EE

_ nmway, number of amvals into Luang Prabang w1ll increase.’

~ More chcckpolnt borders were set up foreasy access to Lu'an-g'Prabang for the'neighbo.uri'ng cou'n-_ . :

tnes The checkpomts are’'as follows Samyabult (Thalland), Udom Sai (Chlna) Sam Neua (Vtetnam)

(5) Attracttons o

__,“.24.7. .. _



 The exotic appeal of Luang Prab_ang lies in its _rel_axed; laid-back and frieudly.atmosphere. The
main streets of L'uan'g PrahangtOWn are lined with small family-run shop—houses selling Laotian hand-
' embrordered sdk 2 rougher qualrty than Thalland s but destgns can be mtrrcate loca] restaurants and :

prov1ston shops There are srgmﬁcantly more Services catermg to the tourists than in Vientiane.
- There are several tourist attractions in and aroun'd Luang Prabang town.

B i) Kuangsr Waterfall

The attractton is 40 mtnutes from the centre ot Luang Prabang town Unpaved roads make travel-
lmg qulte bumpy and uncomfortable
: Th'is heautiful waterfall ' situated 29krn sbuth of- town' is a Wide mul'ti-tiered waterfall tumbling. '
B over llmestone formattons mto a serres of cool turquorse green pools Ptcmc tables benches and

- changmg rooms were made avatlable for looal ptcmckers but these are in very poor condttton '

" Kuangsn Waterfall is surrounded by ethmc vrllages the Mong and Kharnu, -
- Assessment: . .

The potentral of this very good tourist attract:on is hmdered by madequate mfrastructural facﬂ;- _

' 'ttes such as:

' Lack of clean toilets and other facilities for:vi'sitors_'. e

: e Safety concemn: Teakwood planks were used to construct a low unsteady bndge ltnkmg the

' ﬂ'foot ot the waterfall to the forest tra:l Wooden bndge was very sllppery and as parts of the .

bndge were covered wrth pools of water and mud 1t posed serious safety concerns for the '

' v1srtors N ot su1table for senror travellers
- Unmarked forest tratls make the cllmb up the hrll another safety concern.

- '--.--‘:Inadequate srgnage and only in Lao language

i 12 Tar Sae FaH B _
. Multt-level llmestone formattons aie srmllar to those at Kuangsr Watertall except that the pools

- are more numerous Shorter falls in helght and 30 mmutes drtve fo Ban Aen Vlllage From the v1l- '



lage, 10-15 minutes boat ride to reach the fall. There are rest houses near the fall, _ -
Assessment:
Inf.rastru_ctureand visitor fac_ilities surtounding the Tae Sae Falls are'inadequate:

- _JNo proper man-made footpaths (could be shppery durmg rainy season) _

| — V1s1tor fac1ht1es for acttvmes such as campmg are not allowed in order to prevent social E
K ‘ and envtronmental problems accordmg to an NTAL ofﬁc1al ' -
N life Jacket_s are prov1d_ed__ for boat rides to Tat Sae Falls -

- Tat Sae Falls is not as majestic and imposing as the scenic Kuangsi Falls -

< r! Pak Ou Caves

The caves are oniy acce531ble by boat along the Mekong Rlver ﬁom Luang Prabang (about one— o .

- hour boat nde) D1v1ded mto lower and upper llmestone cliffs, thts cave "stores" 4000 Buddha 1m-' e "

= ages of all styles and srzes The lower cave is called Tam ng and the upper cave 1s Tham Phu

o .7 Tounst entrance fee IOOOklp

Assessment

Intenor of the Tam ng Cave is not as attractlve as Mulu Caves The stalactrtes and stalagmltes‘ L

are not as 1mpresslve as Mulu Caves Images of Buddha were e niot well preserved Slgnages are only
in Lao language Walkmg mto the cave is proh1b1ted ' | '

The Tham Phu cave is sztuated 220 steps hlgher than the Tam ng Cave Vtsltors are allowed to:'_ .

= walk mto the cave Wthh is bemg ht by the candlehght left by pllgnms The Buddha lmages were not . B S

- vmble as the caves were in almost complete darkness

Generally, Pak Ou Caves’ appear to be in derehct condmon Buddha 1mages are: not well pre-r '

served and poor hghtmg condzt:ons may pose satety concerns as m31de of the caves is ver},r sitppery'

and wet Basic restlng facrhnes such as a srmple nver-v1ew restaurant provtde rehef for domestlc o

_ 'vmtors but forergn vts1tors would expect better taculmes Boat tnps to the caves are not equtpped

._ with llfe jaokets Intenor hghtmg of the caves and sngnages (in Enghsh 1nstead of only in Lao) could'

BT



* be improved, Current conditions are not suitable for senior travellers.

.- rv) Royal Palace Museum - _ _

It opens from Monday to Fnday from 8.00 am to I 1. 00 am. No cameras, shoes and handbags are
.allowed 1t was btult in 1904 1909 by ng Srsavang Vong A beauttful mtenor desrgn w1th coloured
g glass and htstoncal ptctures decorated on all the walls Unfonunately, there are no anltsh labels and
translatton on the museum collecttons and story behind the decorated walls A glass Budda w1th a

: golden was part of the exhtbtt

Museum is d1v1ded 1nto several rooms. Protocol Room at the main entrance of the museum wrth. -
. scveral embrotdered sofas for seated guests There are separate bedrooms for the Ktng and Queen '
Bed sets were made of Teakwood from Luang Prabang In the Queen Reccptton roorn there were '

- two ﬂags presentecl to Prtnce Stsavang Vatthana by Vletnam and Chma in 1963 as a symbol of | '.

- frtendshlp between two countrtes Entrance fee Locals/lOOOktp, Tourtsts/ SOOOklp
Asse_s_sme’nt: S

- An 1mpress1ve museum wrth 1nterestmg arntacts and wali o wall patntrngs made of glass pleces _
= dep1cttng Laottan legends and stones However the museurn does not provrde any m-house gutde but o

: ‘-‘_gutde can be htred from the travel agents Stgnages and descnpttons are all in Laottan Tounsts were :

: _"only able to make thetr own perceptlon of the collect;ve 1tems 1n the museum, Guxdes are avatlable .

Ithmugh _Lua_ng_ Prabang Travel Services.

' v) Pha Tat Chomsr (Phousr H_)

= To reach the top of the htll to view the excellent scenery of Luang Prabang, tounsts had to cltmb‘
o “330" steps Chtef of Luang Prabang NTAL Mr Soukanh Bounnhong h1ghl1ghted that a new 4 star’
: ', resort will be bmlt in the’ foothllls It isa 30/70 Jomt—venture between a Thai company and the Lao-

' ttan government

. vr) Wah Xreng Thong

It was butlt 1n 1559 by ng Satsetthathtrat and has dlfferent colour comblnatlon comparmg to
' Myanmar pagoda The roofs of the temple swept low to the ground and rear wall of the srm features_

- ':;an 1mpressrve tree of llfe mosarc Unllke any other temple Wah Xteng Temple is nch in black and

g7 =



gold, and richly decorated with black wooden fenoing with golden colouréd_ lotus as part of the archi-
tecture., The temple stores a rare reclining Buddha that dates from the construction of the temple
Lron statues are used as guardrans to the temple and the lotus syrnbol is used at the second entrance to

the temple

It was only 5 m1nutes dnve to Wah Xreng ’I‘emple frorn Phousr Hote] Entrance fee for tourrsts i

3000krp

: (6) Overall Assessment of Luang Prabang . _ o See Sl
Undoubtedly, the star attractlon of Laos offers good potentral to be further developed and pro-

L moted to the 1ntematronal markets Need for rnore 1ntematronal fl]ghts mto Luang Prabang, nnprove
o _the 1nfrastructure and acces31b1hty ot major attractlons 1n Luang Prabang (e: 2 Kuangsr Falls), other
: .tounsm actrvmes whlch can be developed are cultural tounsm wrth v1s1ts to the ethmc v1llages trek- o

f kmg, relrg:ous (Buddhlsm), educauonal Crulse on Mekong Rrver

3 3 Assessment of Tounsm Potentlal

“The main appeal of Laos is that rt i§ the last and most und1scovered Indochma country, the myanue of _ _' S

.the Mekong Rrver (whrch passes through 70% of Lao) ‘and the World Herrtage Slte of Luang Prabang RS

_Tour1sm development in Laos is relatlvely llmrted and slow paced compared to Vretnam Cambodla and .

: Myanmar However Tounsm was ranked top in- 1998 by the Mrmstry of Commerce wrth revenue of US$_ L

~ 79 9 mrllron agamst other Lao major mdustnes such as mmrng, agn~busmess, forestry and lrght mdustry

Lao.

Good potennal exrsts for nver—llne tounsm (e g Mekong Rlver Boat Crulses 1in the hkes of the Road-
To-Mandalay luxury cru1se from Yangon to Mandalay in Myanmar) development of a 5 star hotel in
: Luang Prabang, and cultural tounsm (vrsrts to the drfferent Laotlan ethmc v1llages) . '

Laos wrll need substantral mtematlonal ald and tormgn mvestors to Jumpstart the dovelopment of. its
':economy and the tounsm sector An 1mprov1ng Thar economy w1ll augur well for Laos smce the latter IS.
much relrant on mter-border tradmg wrth Tharland to stlmulate growth The return of Tha1 tounsm mves- ‘
tors wrll be a srgn to watch ' ' ' | |

The UNDP off1c1als the study team met sard the Laonan govemment is: very cautrous about whrch i
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players are developing the tourism sector, and the p'ace of tourism development. Preservation of the Lao-
~ tian culure and the moral fibre of the society are a major concern. Assessment is that the Laotian govern-

ment would prefer manageable niche tourism.

NTA does not appear to be takmg the lead in promotmg the desunanon Wl‘llCl‘l conld be attnbuted to
' the lack of promollonal funds the NTA off1c1als limited or lack of knowledge and experuse in mterna-
t10nal marketmg and promotlons although a number of publtc government offrc1als are sent on tralmno .

overseas by donor countnes

3-4 ’I‘ounsm Manpower Trammg Needs
' STB had conducted a survey on the tounsm manpower trammg necds of the Lao hotel mdustry Be—

low are the fmdtngs j -

( I) Level proﬁmency _ | B S _
X Ltmltanon in speakmg, understandmg, expressmg 1deas and feehng clearly in Engltsh
: Very ltmlted knowledge of Fore1gn Language Fore1gn languages are of 1mmed1ate 1mportance are .
.Tapanese French Chmese and German ' ' ' ' -
: :‘lerted commumcatron w1th guests 7
lelted know]edge of telephone ettquette skllls o |

iR Lack of prompt feedback and act1on on guests complamts
. L1m1ted knowledge of bas1c pnnmples in kltchen orgamsatlon _ |
. erlted knowledge of banquet operat:ons E .

o Ltrmted knowledge of Food and Beverage cost control

(2) Sales and Marketmg '
: -_lerted in Enghsh Language -
Very ltmtted knowledge in Presentatron Skllls _ : L
'y Very hmtted knowledge of mtematlonal travel mdustry needs and travellmg agency

. Very lmuted knowledge of travel agenoy operanons S
(3) Most 1mmed1ate hote] and tounsm related tralmng skﬂls

Enghsh language skllls

L Tounsm_ St_udles :

—o9—



Saloa and. Marketing

: Tourisantatistics

.'-VFront Ofﬁc'e Management ' |

+ Human Resource Development and Development
. Interpersonal commumcanon Skills _

* Food and Beverage Management and Promottons

- Kitchen Operanons

(4) Major problems faced by Lao tounsm mdustry as a whole
. No rehable znduslr“y stanstrcs avallable and 1f avarlable stattstlcs are not accurate o e
._Lack of sktlled and semt skrlled staff _ _' L . |
. No prec1se co ordtnatmg body to oversee the tounsm 1ndustry
. Lack of definite dlrecnon and wrll to develop tounsm mdustry e _ S
' Lack of techmcal knowledge and organlsatton Sk!”S in relevant authonty to push forward the tounsm
- mdustry thCh isa mam forergn currency earner : ' |
Lack of human resource development
Lack of trammg =

Coe Lack of sa_les and rnarketing éystem L
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4. Recommendations

41 Development Needs —

The Team received the followrng request proposals from the NTA

e Personnel Tratmng on hotel guesthouse and restdurant semees in order to serve lhe growmg tourism
| mdustry in the Lao PDR s _ __

Assxstance in 1mplementauon of the Nat1onal Tounsm Development Plan espec1ally the development _
- of eco-tounsm and the estabhshmem of tounst vrllages ' '
Ass1stance in butldtng the Hotel and Tounsm Tratmng Center _ _

K .-jAss1stance in makmg a Reglonal Master Plan Northem M1ddle and Southem Parts
: Assrstance in makmg promottonal matenals ' |

L (Dtspatchlng Experts and volunteers to conduct ttatmng in the Japanese language for tour gu1des)

4.2 P0351ble Assnstance 5

The Team observed that the Lao PDR has a h1gh potentlal for tounsm however human resources de-. o

e velopment is needed iespemally in trammg, marketlng, and promotlon

The ]omt study team thmks the followmg ass:stance would be poss;ble by the Govemments of both -

Smgapore and Japan

E 4;2 1 Iomt Tratmng in Smgapore for Tram-the-Tramers in Tourtsm Development g
. The purpose of thls course rnay be to 1mprove tramtng management of the NTA
o _-:The main acttv:ty of thts course may be to tram about 5 NTA tramees L
. S:te observatlon of key tounst attractlons m Smgapore and educatlon of Engltsh may be tnc]uded
o The ex1st1ng _]omt tralmng prograrn 1n Stngapore of tram the-trainers in tounsm development tor '

R Asran countrres may be utlllzed or Customtzed for the Lao PDR

' 4 2 2 Jomt Shott—Term Tralmng in- Hotel Guesthouse and Restaumnt Operatlonal Skllls |
- The purpose of th1s course may be to develop human resource m the tounsm 1ndustry
;'It may be preferable to conduct thts course in Laos where more people could pamc;pate _
: -_-The act1v1ty of thls course may be to tram NTA staff and front ltne personnel in the I. ao’ tourtsm )
' mdustty in basrc operattonal SklllS

L :Instructton of Enghsh may be’ mcluded

K — 831 —



42 3 Jomt Semmar in Laos on Developmg Effecttve Tourtsm Marketmg and Development Strategtes
. The purpose of this course may be 0 tmprove the skrlls and knowledge of semor NTA offrcrals '

and key stakeholders tn_the_ La_o travel‘ and tourism mc_tustry in _the areas of des_tmatron marlr_etmg. -

C o 4-2-4 - Joint Semmar in Laos on Promotmg of Forergn Investment in the Tourxsm Sector
The purpose of thrs course may be to w1den the knowledge of NTA and other reIevant govemment '

ofﬁcrals on the promotton of fore1gn tnvestmems 1n the Lao tounsm seetor = :

| 4—2—5 Drspatchmg a J apanese Techmcai Cooperatron Expert for Prov:sron of Advree to the NTA
. Lot ’I‘he purpose of drspatchrng thrs expert may be to assist NTA offrcrals 1n developmg human re- ,'
- __sources in the pubhc and prtvate sector A R ' _ L
e N _ThlS expert may assist in 1mprovement of trammg courses in' the NTA facthtate protect(s) and find ‘:_ .
| ‘new project 1deas under JSPP21. ' o

A ]ong—term expert may be preferable .

;_ An expert to provrde advrce on tounsm prornotlon rna;,r be needed too Thls expert may assrst B L

o NTA offrcrals in rmprovmg management of the tounst center and pubhc relatrons

: :4'2 6 DISPatChmg Japan Overseas Cooperanon Volumeer(s) o .
. The purpose of drspatchmg thls volunteer(s) rnay be to 1mprove tounsm mformatton of Laos ln' - :
Enghsh and Japanese L : . B ‘ ]
The act1v1t1es of ’[hlS volunteer(s) may be .. | .
. (1) To assrst NTA ofﬁcrals in management of. web-srtes in Enghsh and J apanese
‘ ;_-(2) To assrst NTA ofﬁcrals in creatmg promotlonal matenals in Enghsh and Japanese
. -. '(3) To ass1st NTA ofﬁcrals in elaboratmg monthly reports in Enghsh and Japanese o
o (4) To assrst NTA ofﬁcrals in creanng srgnboards and/or explanatory Stgns, R -

IR (5) To teach the Japanese language to NTA ofhcrals and other relevant personnel

. 4—3 Partnershlp between Srngapore and Japan :

The "Jomt" study under JSPP21 was welcomed to.the concemed authontles of the Lao PDR and other i

: donor orgamzatlons The Team recommends that both Govemments plan to realtze the cooperauon 1deas '_ e

'presented in 5.1 above asa pnmary result of the Jornt study

- As for the partnershtp between Japan and Smgapore rt wrll be stronger through the Study and formu~ e

latron of pro;ects based on it. It was the frrst }omt formulatton study team orgamzed by Japan and .

Cwme



Singapore and was very useful tb both sides in considering how fo make the best use of each other's re-
source from the project formulatmn phase ' B '
The T eam suggests that both Governments dlspatch other jOHlt pro;cct-fmdmg study teams to conduct

fact~ﬁndmg for powble Jomt lechmcal coopelatlon projects, espec1ally mn human resources development
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Appéndix 1: Top.ic' 'of_ t'he:P_roject Proposal (by IN'TA) |

_ Slnce l990 the govemment of Lao PDR has offtcrally adopted a polrcy of encouragmg toumm Ae-
cordmg to statistics complled by the Natronal Tounsm Authonty of Laos rntemanonal tounsm actlvmes in
Lao PDR between 1990 and 1998 has eonstantly mcreased wrth an rmpressrve annual growth rate of 45%
_. In 199() only 14 400 person v1s1ted the Lao PDR by 1997 this ftgure had risen to 463 20() Statrstrcs for
1998 show a contmuatton of this trend wrth 2 total of 5()0 200 tounsts amvals _ '

Therefore in order to develop sustamable tounsm and fo respond to the needs of the tounsm mdustry o

- in the Lao PDR the Nauonal Tourrsm Authonty of Lao PDR would like to request some a1d as tollws

1 “ .Personnel Trammg on hotel guest house and restaurant servrces m order to serve the growmg tounsm .
inLao PDR. | ‘ | | o
| 2 : To reahze 1mplementat10n of Master Plan on development and promotlon accordlng to the sﬁuatron
' eondmon and pnonty of tourtsts srte in the country, especrally the development of eco tounsm and the._ '.
. -'estabhshment of tounsm vrllages ete.. - B _' ' | _
3 . _Ass1st to burld the I-Iote] and Tourtsm Trarmng Center (H’ITC) as.an rmportant part of hurnan resources- '
.'development in tounsrn mdustry for long term arm for to build up tounsm personnel to meet: the re- o
: gronal and tnternatronal standard S _ ' | |
. _4:' Assrst in makmg Reglonal Master Plan northern mrddle and southem pans ; | . E _
.' _ ._5' -l _Drspatchrng Experts and JOCV volunteers to NTA and help to tratn Japanese language Tour Gurde and
' to promote J apanese market w1dely -

6 :Assrst the promot__ronal mat_enal.
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Appendix 2: List of Interviewees

Laotian Government
"~ National Tourism Authority

: MrCheng SAYAVCNG AR Chalrman

' :Mr.SannyaAB_I;I-Aﬁ’_ ,_ B 'Executwe Adwsor L _ SRR _
MrSounhMANIVONG ' _ N Dlrectm Statlctlcs, Planmng, Cooperanon ancl Malketmo DlV,. I
- Mr Khamley SIPA?EUTH --:'_Tounsm Plannlng Unit- i D |
Mr Sundara KE’I"I‘HASONE SR Hotel Management & ’I‘rammg. -
- _”Mr thh XATAKOUN o -‘. Representatwe Champassak Provmce
M. Shoukan _. R o :Representatlve Luan Prabang Provmce

' .Forelgn Investment 'Managen\ent C.abinet T R AR _
Mr. Bounmaly VILAVONG. R Direcfnl‘,—Strategic Planning, Moritoring and '_Iaspcctidnbiv} |
“'Commmee forInvestmenlandCooperanon _. ' _ '_ '_ . |
- Dr Soulasﬂh OUPRAVANH _' ' --.Deputy General D!rector Bllateral Cooperatlon
: Sclence ’I‘echnology and Enwronment Agency R 7' B
N Mr Sltha PHOUYAVONG Dl Actmg D1rect0r Genera! of the Cabmet
M1mstry of Commumcatlon Transport Post and Constructlon o e

Mr Xay L RO -'Dll‘CCtO!’ of Inland Waterways Dlv

' Mr Phphana R _' ) 'Deputy Dlrector of Inland Waterways Dw;'
Mr Bounsoum SOMS]HAKHOM L Deputy Dlrectpr, Depa_rtment of 'I'ranspo_rt

Lao Natmnal Mekong Commntee

| Mr.Lmseng Douangsavanh -Deputy Direefnréeneral_ -

Luan Parabang Provmce : R o
MrKhamdua YIAKUANOHEUVANG Vice Govemor

Champassak Provmce L _ N

| MrSmamut R o = o Viee_énvemnr N

. V1ent1ane Clty s | L | | oy

Vientiane Mumnmpahty Tounsm Ofﬁce . T e o PR
Mr. Baylatry KHAMKHOUN L :I-lead of Stanct:cs Planmng, Markenng&Promouon
Mr. Khamphua PHAENGPHANHAK. : Deputy Chlef ) ; |
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Airline

5 L_ao"Aviation -

M Vanheung VISAVANE :
Mr thakane MALAVANH

- Ms.Amphonesa\_rath KINGSADA

Internat'ionz.il.Ins'litu'tirons :
' UNDP e
Ms Yvonno Helle ,_ |
" Ms. Vlrachlt VONGS_AK .
ESCAP Bangkok |
Mr Ryujl Yamakawa _
Mekong Project Development Facﬂsty
' Mr Peter Mlchener

Mr Cums Hundley

Hotels

‘ LAO HOTEL PLAZA

Mr Jumchlro Matsuyama e

o SE'ITHA PALACh HOTEL |
_ Ms Nilaphay SOUVONG
NOVOTEL

' Ms AngleYamaji o

o _Travel Agenc:les |

LAO Tounsm Company

Mr. Hurnpheng SONTHACHIT

: Phoudm Travel T

Mr Sarnlane BOUYASANE

' Ms Khounkham Vongphachanh_

O If Mr Makoto Kawabata
- LAO Travel Semce
Mr Slene SIHAVONG

Deputy Genera] BDirector

Mrarketing Manager

© Ticketing Reservation Manager

Assistant Rosi_dent Reprosentativ'e

i Prorgrra_mrno_ Officer -
. Chief, Tourism Unit -

o Semor Investment Adwsor

' _Pro_lect Offlcer

- Sales Manager
- Sales Executive

 Sales Managor' _

: Exocuri\re Council Member &'Direc.tor ’
: _Genera] Director .
Marketing Manger

o Man:ige_r

' Monaging'l)_irecror'



Inter- Lao T ounqm
Mr Khamtanh KEUNGPANHNHA
B b. A I*I Travel &’I‘ourq

M. Thanomhak CHANTHAPHONH-

SODE Tour :
Mr, Davone Souvannaphong

LANE XANG Travel & Tours =

Ms Phoutsady KEOXAYACHAK " Assistant Sales & Marketing Manager

3_ Deputy General Director

Depljty General Director

: _G_ener_al' Manager .-
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| Appendix 3: 'Refe.ren_ces'

~ Amex, 1996, Jewels of The Mekong

'ESCAP 1998 Semmar on Developmg Ecotounsm in the Asian Regron

ESCAP 1998 The Role of LSCAP in Tounsm Development in the Asian and Pao1f1c Regton
ESCAP 1999 Semmar o Expansron of Tourism m the Greater Mekong Subregron through ImProved

Air Transport

FIMC 1994 Law on the Promotton dl’ld Management of Forelgn Investment in the Lao PDR

' FIMC 1999, Forelgn Investment in the Lao PDR

NTA 1994 L1st of Forelgn Travel Compames Promotlons Tounsm of in the Lao PDR :

NTA, 1998 Welcome fo Champassak : _
"-NTA 1998 Welcome to LAOS (Program of Events & Festwals)
: NTA 1998 Welcome to Luan Prabang

NTA 1999 Laos through Provmces (T ounst Gu:de)

NTA 1999 Laos-"Your New Love
NTA 1999 Muong Lao (I‘ ravel Gutde)

NTA ]999 Other Donors Assrstance
NTA 1999 The Hrdden Heart of Asra

"NTA 1999 Trammg Llst
17 N

NTA 1999 1998 Statlstlcal Report on Tounsrn in Laos Feb 99

. UNDP 1998 Natronal Tounsm Development Pla.n for the Lao PDR

UNDP 1999 Support for Tounsm Development and Eco- Tour:sm[Natronal Tounsm Marketmg Plan -

for the Lao PDR
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