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GANJA ~ YEVLAKH &R

Ganja ZBAADOERE 1 58 : W5 & ZAIZHR Ganja £V Yevlakh Jiifi-~ 5km Ot
v biE—ANRNTETEY, s THER HAENRBROFRIZAR-TEY, BEMLHEALT
+aTRNWZ ER I BRbhD, Wb Z Enbhd,

Ganja 7> 5 #~ 13km Hi1 3 Ganja £ ¥ # 17km @ Garanboy ~ 438 5%

Ganja 75 #F 45km His, HF EHICES Ky MR-V ORMERRR LWL, ZDJE
FOSEMEDHBRONDGN, ZOHIZE BEFAOFRICOCERNAET LTS,
RS AE > THY | B D ORAKR 24

ERLETHD,



Yevlakh FHii T, V#EIE O 4 8L T30
FErL7-FEE T, XEBABE LSRR WE MK
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FrCRE L TEY ., fiEBfThhTuhinz
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Yevlakh & BERSRESHT O MR 5 T8 1EM THAHATTN F—F—Dx oV 2Rk ER
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(30m*’ /" H) »d%,
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ZOfiize TR (25 K HEED, WHIIZZZCERLZ T vy 7T b
WMIEN D, BRI R A B )R
(1.5m®) 2MEDH TS,
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ARy —iidbFoa U TEHERWICHSD . ASC  BHHHHE I O PR EH - 5 BT
B HRR a2 i b OEHFITIS LT x a1 5,
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F1E  HEOEZ - &4&
1.1 REOEH

RPWRAEIL, 1998F4A ~sAD 7Y = 7 MERTEE GBlA >~ 7 7458) OFERERIE O
19996 LSHICTER Y THARFEZE L C [ 7] BEANEBE L-EM~ORE 28T 2., B
FIHERTIEARLZH 2 &0 THMIC TRFEREHI R OCHM I 2 #2 L EBEREIC L 550
BBV GEEESH LA ANET LRI TAI L BN ET 5,

1.2 REOER - &2

TENNAL DV e VENE, BN E R EBE 2 ESERICH D, I YT, B4 T baralc
BT MBHCOBEERMNBICH L, TENLNL Ty YEIL, 191FEDIR Y EF 2 6 o Lk
. REEHE0FFCIH V- ETBROBRBEOREIZ L) | BUEH - BFEIRELCHK 7. 2D X9
REREPRROF T, REETHEENOBATICATYES ) 2 M L T & 7225, REFD
IR EREEANOERTFESE L BFLEBL L L I3v i, X R FHEELDIR LR
ZIRO TR B o

BEK T 2EE 2L CET 20I10E. ALEENE LU 2 BEEROERIIA TR TH 5%, HEH
FERODOTHRFELZRNMITE L IHBIICHELZRRICSH 5, —F., BEOERE
BrR{ToTWAETENLT 7 b3 — VEBEMEOEEREM T, BV ERERO L 0T, Z5{Lh
FLLCS TR ART A=Y OFELRHBELZRESRCTE D, BEZHEREESTELZNT Y
5

CODEHIBRET T T BV, Dy VEBFEIN —~T U x b~F ¥ v Vv~ VI 7EE
\ZEHENE (507km) OMEFFERICLE L FTROBERBM OFZII OV T, 1997412 b2 EITH
LTEEEEH D2 ERF L TE,

B ET—%—71L—%— (210HP-3, 155HP-3, 135HP-2) 8E

B FL—F—1FTvs (25+.4) 45

B OEEIRE (14m’2) 28

B 7V F—+— (230HP-1. 175HP-1. 180HP-1. 130HP-2) SE

B M-l u—%— (12m*-1, 29 m>-1, 23 m’-1) 3G

E BEMEHE (12m'-1) =

m FIvZrrL—> (30t1. 25t1, 7.5t-1) 3G

B T 77— (2t4. 7t7) 1E
COEFEEZITTIINREAADLSHICEE A v 790 TOTay e s MERATIEH ST
7o BIZL 1999 I AREEEEH N ERICHET 2 BIMBRINEN T 2bIi, L Lads,
RAEOBRI T JENC L - THHEOE BERFE MR ICEELZRZTH 512072 0b 6T E



PR AR L T2 BB ONE IR LIS RBA b o1, SO0 RIFBROHO
[ T 0 7 ASITHE 2 S A DI & B CRET T B 7o R PR ES S b S ko 1

[¢]



F2E OV NOHBME
2.1 UL T2 —DEE

2.1.1 EIEE T 2 —DIFIR

TENVNA Uy VEORBBREANSHEOBIRIE BERET T IEFHEN TR W LS TE
T —%dwv, L2 L5, TACISLR— MZ X B E 1995 ICBITANI —~F Y
OB EEOBMERBENSHIIRDEBY TH 5,

ETpe e FEHEEE (FY) #a (%)
B & 1,306,000 22
% & 4,680,000 78
& &t 5,986,000 100
Hi# :  [Regional Traffic Database and Forecasting Model] 19974E9 f, 3
4.1

N7 =~ FEY VHOBYERICE VT, KEEYTH 5 AIBESIIHERRE SN TWE D, —
BRI EEBETRE SN TV, FREBEDHTICOVTAL L, Ty h~F LTI T
126.7% /L FRENTB D EFEOERACICH > THREBEBRBE~DEREFELE 22 LED
ns,

TENWNA V% VEDOBEBREOKBIERIT24,335kmi L U5, AO1L,000A57-032kmTh b, 2D
EEMRERKER, BEEOZNICERITZVWIOD, BEET Y TRHEET U THEOKELY
bE,

BHEED ) 56,405kmHD’EE T, 17,930km0 M HFEICK G ENT W5, RS DERIEEICIE,
TIVAZT OEEBIBEAICH 54,012kmE R TH 5 F 27 F /3 (Nakhchivan) H3FD1,140km
PEINTWDS,

TEVNSA DY VEOEEFERIZEET, ThSIFEHICEBEE MY —X) LEREE (
AV —X) CHESNE, BEERER 1I1RTEB) T, BRARUEKREEIIE 11I0RTE
BHTHA,



& 1. EfREROBE

HERE A LA BT HERIEE
Ml Baku ~ ZWVIUTEE 403km
M2 Baku ~ QY TEE 208km
M3 Baku ~ A4 7 VEE 313km
M4 Alyat ~ Gazi-Mannad ~ Yevlakh 216km

&t 1,140km

GEORGIA

ARMENIA

CASPIAN
SEA

X 1: FHEILNA D v D EOEFEERE

—7. EFERDIEE% [Feasibility Study for Rehabilitation of Transit Roads in Azerbaijan ; 1997
] THB L, Alyat~Yevlakh[H] T4,3974 B . Kyurdamir~Ujarfi T7,401% / HTHhH ., B &
SRS ERMEOERZ T HLBEE VWL BEbRL, LELAYLREEDHRE 25 &,
F20% BB EDOREVEZBCTH D Z &b, SFE~DODEHEIREVWEEDRS, $7-, FL
= M TlAlyat~ 7V VT ERBO NSRBI EFECTH THU L L FA LTV,

ERERZ EFERE DN L AL & VEFROERFINES E1hD721980EEED 5, 1991ED Y
ERRIRUBEOMBERLE G T VAT LOESE L) A v 7S DMHFERIZIILALES
DVEGENLDP o7, ZD720, EREROEBILLY S —FHTdh o 7255, 1997 EHD & B R
FEHE L L8EYF MAEINAY, OV T2 IEHE L BRERSEABM DS ¢



FEFEAE LW EISIA T, 09 795 OEGHESIENZ L6, 02 EHTEE
TELRVREILH S,

[7 |EOBBEFEEOREIL. £ CERESTHHONL TV A £ TOERE 7/ =T 5121
FH TRV, TORBASCTIE, BETEOEER TH 2 EHRE (MFR) . BHNRRUIHE
DEFDPEETENTS~80% & % > TH 1) HEEHEOREI W T oo o T, B OEH
2T ARBHEC 20, ELL BN EBE LGP OERBEELT > T2 0NERRBETH A,

DL HEESSSENIC TSR EROEFEESMT EHON TV L L VI RWIRETS 5
A ASCHEBERD—2OTH L7 —~F VT 7EEZESE#EIS R U455 OEEIT L TE
—BEERE LT WD, BRT A5, AL — D) BAlyath S F VEH X v b E44kmD4EALT
HFrvr— MES A RATLBEPOREZZITRICEEERER CH 5. LPLEVL, SV
— o[ 7 EOIHE T & 5 Ganjak IR A7 03 T IEEOEFI H 5 Yevlakh % f& 5
80kmE B oWV Tid. RBEEHSLV EICHERESEVICD 2P 5T BANLRI0RD 2 Vv

o

2.1.2 EERAORE(L
1) RE{EOEERVZONE

FENLT 7 b I— VEBEAH (Azeravtoyol State Company : UFEASCLBET) 13, £EOEER
CH B EOEREER BB EEL S8 | T b ASCABAEHHOEE T ICEIL TV A
. 20004EEE (20004E18 ~128) ICIdgkE. Mz, BEL LD ICEHEOTIIBPNAFETDH
B

EHROEREEICEL C. LV RWAEEARETE I v HIE LTk EROEEI
WHEBECBET2ELD S b, L LEd s, TEEROEFERIIEFEHOREE 27
FELEIEE LCASCOEBES L L CHERT 2 2 L EHRERBREEN RUERBELE
Ih Eﬁ:ﬁ:ﬂ =Y (A

—H T, BIEED TV BB A T AGORESTIE, BRNICTAT7 7V - T b
Vr) — FELEBIETIES VIZREILOSE o T A, EEIC6ERTH 5 ERFEIICH
LTh. BEEEREZORE 2B/ ¢HTHRETBERETAH D 5,

2.1.3 H U R OB EREESTE

(1) LR RUBEREEE



[7]) EoBEBKEmTE & L Tid, BHFA 19964 25 E L 72 [Medium Term Public Investment,
Program, 1998-2000] OFHE Y A M AH b, THICL b L&, BELS ¥ — TIETROESI S
R > T 5,

Alayt?> 5 A JEH A v b EEEERETE (44km)

HOEH Ay b o7 Vy I VEEREMETE (70km)

N7 —BRRER (15.3km)  ASCH

N7 —BRIRGERE (27.0km) N7 —Ti5

(2) 1ROEEMEREDER

7. J1— bEE A XTLEEORMEIC & 3 ERERFE

NZ =B Z VYT EEICND ) BEIFHEEV4EHEO D B, EE45HOAlyat— Gazi-Mammad
RI44kmD4BALEZRTEN, 772 — b EE - A A LFEOREICLDEITLTWAE, BHD
SHEREUBRESEML, TILOEB)TH 5,

7Y x 7 MEAE | 27,000,000US$

20% . TENNL Ty VERHE

40% . 77 x— hES

40% ;. 1 AT LESE
BIESM 1 25% SEBMELEZ. 20FK%

ATEDAFIZI9EE I2fThI., 3HBEE N IORMEBHREE - HHTEHEFTH Y., BHIF
LB EREFRIEEFELDFELDIETH D, 72, [7] HIZAFEZHEET 5729122000
EEASCTEICION2E~YF PR BMEEL TV

1. Technical Asistance for CIS (TACIS)

EU TACISIZ, Big Silk Wayf D FIZTRACECAIZ L A, N7 =L 7 VI TEEICES IV —
HOERERF/SAELTZ T LTE) . BAEEVEEIZZOBERICEDZREOMET 2To T3

. EBRD
EBRD T, EHEEMETE @o%ﬁ/%ﬂx/b#%7w9\»ﬁmmmmﬁmﬁ X THEORE
ZOWTHEFTH 5,

BEREHETEICE T 2EREEEOB X I 0L BY TH LA, [ 7] BOEBHESSHE
F158fb D7D D EARKK R ERNIE (, A OEFIREY,



AETE D E e
A

TENNA Dy VEICBITAEBROEE 2L T E20IE, 7ELT 7 I —VEBAHLTH S,
ASCH20004EE X ) SR BN EEAH R UL & & D ICHB SN L EHEOERTICED
NEFELR>TVLY, BEATHEHFICBELTE) ., Ny Tk BRORE%, £ -
BEHEIT-oTwh,

2.2

2.21

ASCAFTIZ 1 #3. 2BIHBHEREISEP OSBRI N TV B ASCOEBEE TIZIZ7T4D/MENH 1 .2000
EIFBIE. 6,000 \DEEE PWEBOBEFEHEICL > TWni, K4 OHBIE) EFHITE 2

DEBYTH b,
F 2: ASCOT EB#E#
©¥EL EEARF #
HhIE B B BT EEERORREE, ETEE 47
(DEU)
BRI KBRS TE, RS 6
(DSU)
R R AR EEBROMERE E‘%ﬁi$(mgwkww> 3
T EREHEER H 5 E R DR 7
B TS R BB OEM O (—FY) 1
IS BT Ho3g - # R & OERIE 1
vyt BLE T 2= MEHT - 2vy - D BE - G K U 3
B AT E AT SrERREr, BER 1
BHEEEry s — HAEAER 1
TEMEEL Y 5 — EEETRE (KE. ZGEESE) DFHRINE 1
BT AE v & — R (BB, AV b, BHE) OFE - R 1
B TERERT ERREG DS TR 2
5 5 74

EREOMERERIL

MEHETEBEREMA TV 5,

. DEU (F7—) LT 2470OMIBEREHEEGHIHL L T 525,
SDITEArDOEETI BN A EHBTL27-D0BBITELETAT IV INTI Y e EOME%

Zh



(ORUBRZRMNENT NEREOEERE) ERHBEIHRYN-EN LL104 L < &

syun €
— 57 i )
S ) R | wwimay | |
% - 2_5 N —
— & L AW Ty - ¥ - (A el b e i S5, SR B L
TR — nsag .
— & LA HFER R AR (VAANE g2 L g e B GE R S SR
swun 2 - _. i | Ml Spr o | naasvy |
VI T 2 lSgh ol 2R TR - (6L 5 LI P B LTS BCH
(WzeTFKH)
R = e Y A —LN R ERE IR ERE g - (44T SRS — e Ak TSR i S R R

RO X RIOMBEN—E LLUA L




Ny —h6 7N YT EBCHE BRS04 T RISRT HOMREREETIC L o THS
EHRMFT bR TN 5,

F 3 Ny —~FINTTEEREHFEIET 2 EREREHMN

ASC IS E R E TP X8 EHIER

No. N (km)
4 INT — 158 122
5 ATAE 64 82
37 FIVINA T 80 132
33 TNEF A 66 82
34 7YX 39 109
21 Yevlakh 31 156
23 Ganja 65 118
26 YoV 45 144
28 NS 63 190
29 TIOAYT T 57 110
30 A7 61 88

—%. EREHFEILEICCEIRKE S T2 ERRERR (DSU: 7A-) FLIERUEHET
2570, BRCH L TH3DOBRERFBIN SN LTNELT 22 L% oT2, L L
%755 BEASCTHEE Tiio TV AHHOBRRIFEIE L £ TOMERIRMFERICMIT 5
nTwb,

222 i}

Paran

97~99EFEDASCTENFIZLTNOEBY TH b, ASCTIE, EEIOERMEFERIILELZTHE
138,380/ F & LT, BIEFEERL T 5B bODOEROFHEIIMM00EYF b (BRD5%
Yok EFoTwa,



} 4: ASCOFEDHR

<+ ™)

ZHIEE 1997 1998 1999
EHE 83.9 107.5 101.0
B 127.3 115.4 115.0
P HER 11.0 11.0 12.0
R 86.5 73.7 75.0
HERE 7.0 7.0 7.1
TiRE 10.0 10.0 10.0
D1l 62.3 85.9 90.5
' & & 388.0 400.6 FH4105
(FEHE360.0)

(1= +=0.02411, US$1.00=107.7M)

[7] BOEREFSHEE L, 2 TEBEETH-> T, o, 4BEOHFHRERITII K
SEDPLEDBTHNS Z LIlEoTEBD, 20006EEF E D 5 Gazi-Mammad E44km D[ 7 JE &
HED—EE LTI0,1208 57 F FPHEFLEENTWE, BEESIE. HRAISES FVORANR
AFENTV DA, BHRFOR CIEEREREEAEN 25 S i, FBERDF & £ E 0%
BICLDRAOEMORFT EINDLEDI L TH LD,

x5 BERELDES
(BF<F F: (BEAHUSS))

19994F 20004

.- ASC 36,000(9.0) 49,858(12.5)

WEAEREE - 39,738(9.9)

yyz=b777h . AZ7LEA4R — 10,120(2.5)

S F T FNY 4,440(1.1) 5,392(1.3)

CN —T 10,500(2.6) 12,750(3.2)

4 = 50,940(12.7) 68,000(17.0)
EREEOER PREHEIE RO BT IS L T15% D FRBL

BRI 5 3B

BHHBRGE I 5 EH

B EEDOT LICHT 588

AEES T 58T (BEE. BEEEC L VER)



223 B OMBFEIRICHR 2 BB RURIMKE

ASC T3S OB H O SR OIS B IR BHFT CTIT 742 ) 2 L 2SR A T UM AR T 5
SO KRFBNEEIZ, Baku, Ganja. YevlakhOBHEETIGFTITR ) 2L & LTwah, 72, #M D
FRIZB 2B X =y 73 BV EEER L TV AHRRERBTEET 5 I EPFEBTITOoNT
B, BIEASCITIZISSAD X 71 =9 7 5\ 5,

EEEEHIIC L VM PTESINLHE B ERFTETVER L2 00, HROB Y TR
EFNEEELDETHEEFEL L, BFEFVCEBCREFEMIZHIN TN b,
HREHTELIPPEEE 25, LPLENS, IO OBEITEEER TS R E,AIETLY
HBTERNIERD, A=A —DF —CAEKFIH B L %25, SEOBRMBALE TR L ER
A—H—T&HHCAT &£ KOMATSUDREEZFHH L. +—ERAEFNIDWTRY Y ¥ 72472
o7, FORR, WTFNLORBEEDLHRZOTHL Ay Z7I3Er 7205, PVIEA RS T —
NDY —EAMEDS T EVNL T2 & HN—LTBY), EXEZITTr o BEBUAICEmZ
METELEHICHLLEDZETH o7z, TORBEOBHETHNT, F—EXFH & L TIRIFF
TEAHHEICHD LV 5B,

—J. ASCOHIBEEBIOBHETHBITHEZ SN TV ABEAEHICEL T, wihd B 2EH
M TH LR NERME2EET 2EEICB ) 2HARREM ORERNIITED LB 67
~86% T ) T ETNAIIERTH D I L 2EET AL+ ERERERENIZAL TN
bOLHIENG,

* 6: GanjakUYevlakhEBEHET OB AEM DFRENZR

EHET BARME RN BEE
Yevlakh Hi3EEHEEHIT 34 23 67.6%
Ganja HIREFEE LT 6 4 66.7%
Ganja B EHAT 25 21 84.0%
Ganja GREZFHT 21 18 85.7%
Ganja H1[X DY 52 43 82.7%

A OB ERSEASICE LT, BB TOMB R BEBRICHIET A I s T nizn, I
NERHD O BEBEEL ML 2 LENS S, '

BLE X D, REHEAER S N7 A T CORS OERFERICET 5 AR U+ —
ME. ASCOBARENTHHICHETRETH 5,

LB, AEOEHTRRXE L % 5 Yevlakh & 'Ganja® B E B EFHT OBIRIZ, LTo LBy T
H5bs



(1) Yevlakh &R EEEFEN
m EB I &ERABIBIAT, FF 6N AAZv S

1SN, fE¥EE

SIOANDHERRE %o

TWh, AHZy ZICEL T, BETBICERE LEM OBIITLTEEF D WEH,
% CIIEEHL TR L & b ITERIBHEIEEICL:5

B EBAE EEISekmOAERER (HEMHE, EREROEFER

) %’T?tc:)o /“7'—

~ TNV TEEANDOERICEL Tk, /N7 —FR~N16km, ¥ ¥ ¥ ¥ v HHE~20km% &

BLTw5S,

m RERMOEE: 5%

B ofEE % REG FHTREEE
ASTAZY Y4 W =3.5~4.5m 1 1
ASTAZ7Yr— W =3.0[&E%E 1 1
00— 5 — 6 1 0
- — g8 b v 1 1
I — 5 #5530 1 1
JEEIRE FEH%) 1.5m’ (KA &) 1 1
HREIR 0.25m° (@ 7H 1 1
TN F = — 75HP (13 7 &) 4 2
S Al e 3 1
A7 L—8— 8m’ 2 1
A7 L—)8— 4m’ 1 0
JL—VHE I5h 5 1 1
FUTNT 12k 2 1
FUoTNT s 10 b > 1 1
YT NI 8h v 5 2
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MINUTES OF DISCUSSIONS

PREPARATORY STUDY
ON THE PROJECT FOR TRUCK ROUTE REHABILITATION
IN THE AZERBAIJAN REPUBLIC

In response to a request from the Government of the Azerbaijan Republic
(hereinafter referred to as “Azerbaijan”), the Government of Japan decided to
conduct a Preparatory Study on the Project for Truck Route Rehabilitation
(hereinafter referred to as “the Project”) and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as “JICA™).

JICA sent to Azerbaijan the Preparatory Study Team (hereinafter referred to
as “the Team”), which is headed by Mr. Yoshikazu Yamada, Director, Third
Project Management Division, Grant Aid Management Department, JICA, and is
scheduled to stay in the country from February 10, 2000 to March 7, 2000.

The Team held discussions with the officials concerned of the Government of
Azerbaijan and conducted a field survey at the study area.

As a result of discussions and field survey, both parties confirmed the main
items described on the attached sheets. Subject to the decision by the
Government of Japan, JICA will conduct a Basic Design Study on the Project.

Baku, February 14, 2000

) -
N Mo S e M /C/Kia,

Yoshikazu Yamada Novruzov Yushif/ }/
Leader President

Preparatory Study Team Azeravtoyol State Company
Japan International Cooperation Agency the Azerbaijan Republic



ATTACHMENT

Objective of the Project

The objective of the Project is that the Truck Route between Baku and
Georgian border will be properly maintained through consolidating
construction machinery of the Azerabtoyol State Company.

Project site

The site of the Project is the trunk route between Evlah and Gjandza (80km),
as is shown in Annex 1.

Responsible and Implementing Agency

The Responsible and Implementing Agency is Azerabtoyol State Company.

Items requested by the Government of Azerbaijan

After discussions with the Team, the items described in Annex-2 were finally
requested by Azerbaijan side. JICA will assess the appropriateness of the
request and will report the findings to the Government of Japan.

Japan’s Grant Aid Scheme

Azerbaijan side understands the Japan’s Grant Aid Scheme explained by the
Team, as described in Annex-3.

Azerbaijan side will take the necessary measures, as described in Annex-4,
for smooth implementation of the Project, as a condition for the Japanese
Grant Aid to be implemented.

Schedule of the Study

If the Project is found feasible as a result of the preparatory Study, JICA will
send the Basic Design Study Team around June, 2000.



7. Other relevant issues
7.1 Privatization of the Implementing Agency

The Azeravtoyol State Company will not be privatized based on the frames of
Azerbaijan law.

7.2 Necessity of technical cooperation

For the sake of the technology transfer on sustainable operation and maintenance,
the Azerbaijan side pointed out the need for dispatch of Japanese experts as well
as technical training of counterpart personnel in Japan. They also understood
that another official request on technical cooperation should be submitted through
diplomatic channels such as the Embassy of Japan.

7.3 Operation and maintenance cost for new equipment

The Azerbaijan side will allocate the necessary budget and personnel for
execution of the Project including operation and maintenance cost for new

equipment by the road fund.

7.4 Undertakings required of the Government of the Azerbaijan

The Team requested that the Azerbaijan side should take necessary measures for
“the tax exemption and customs clearance. The Azerbaijan side agreed to the

Team’s request. @/@
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Final requirement of the Azerbaijan side

Annex-2

Items Specification Number
1 Saw cutter 2
2 Milling Machine 1
3 Excavator 0.7m’ 2
4  Wheel loader 2.0m’ 2
5 Motor grader W=6m 2
6 Vibrating roller 7ton 2
7 Tire roller 10ton 2
8 Asphalt distributor W=6m 2
9 Asphalt finisher W=6m 2

10 Trailer Truck 25ton class 1

11 Mobil workshop 1
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Annex-3

JAPAN’S GRANT AID SCHEME

Grant Aid Procedures
Japan’s Grant Aid Program is executed through the following procedures.
- Application (Request made by the recipient country)

- Study (Basic Design Study conducted by Japan
International Cooperation Agency (JICA))

- Appraisal & Approval  (Appraisal by the Government of Japan and
Approval by the Cabinet)

- Determination of the Implementation
(The Note exchanged between the Governments of
Japan and recipient country)

Firstly, the application or request for a Grant Aid project submitted by a
recipient country is examined by the Government of Japan (the Ministry of
Foreign Affairs) to determine whether or not it is eligible for Grant Aid. If
the request is deemed appropriate, the Government of Japan assigns JICA to
conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study) using (a) Japanese
consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not
it is suitable for Japan’s Grant Aid Program, based on the Basic Design Study
report prepared by JICA, and the results are then submitted to the Cabinet for
approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange

of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient
country in such matters as preparing tenders, contracts and son on.

Basic Design Study

Contents of the study

The aim of the Basic Design Study (hereafter referred to as “t



conducted by JICA on a requested project (hereafter referred to as “the
Project”) is to provide a basic document necessary for the appraisal of the
Project by the Government of Japan. The contents of the Study are as
follows:

a) Confirmation of the background, objectives, and benefits of the Project
and also institutional capacity of agencies concerned of the recipient

country necessary for the Project’s implementation.

b) Evaluation of the appropriateness of the Project to be implemented under
the Grant Aid Scheme from a technical, social and economic point of

View.

¢) Confirmation of items agreed on by both parties concerning the basic
concept of the Project.

d) Preparation of a basic design of the Project.
e) Estimation of costs of the Project

The contents of the original request are not necessarily approved in their
initial form as the contents of the Grant Aid project. The Basic Design
of the Project is confirmed considering the guidelines of the Japan’s
Grant Aid Scheme.

The Government of Japan requests the Government of the recipient
country to take whatever measure are necessary to ensure its self-reliance
in the implementation of the Project. Such measures must be guaranteed
even through they may fall outside of the jurisdiction of the organization
in the recipient country actually implementing the Project. Therefore,
the implementation of the Project is confirmed by all relevant
organizations of the recipient country through the Minutes of Discussion.

2) Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consultant
firm(s). JICA selects (a) firm(s) based on proposals submitted by interested
firms. The selected firm(s) carry(ies) out a Basic Design Study and write(s)
a report, based upon terms of reference set by JICA. The consultant firm(s)
used for the Study is (are) recommended by JICA to the recipient country to
also work on the Project’s implementation after the Exchange of Notes, in

W

order to maintain technical consistency.
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Japan’s Grant Aid Scheme
Japan’s Grant Aid

The Grant Aid Program provides a recipient country with non-reimbursable
funds to procure the facilities, equipment and services (engineering services
and transportation of the products, etc.) for economic and social development
of the country under principles in accordance with the relevant laws and
regulations of Japan. Grant Aid is not supplied through the donation of
materials as such.

Exchange of Notes (E/N)

Japan’s Grant Aid is extended in accordance with the Notes exchanged by the
two Governments concerned, in which the objectives of the Project, period of
execution, conditions and amount of the Grant Aid, etc., are confirmed.

“The period of the Grant Aid” means the one fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all procedures such as
exchanging of the Notes, concluding contracts with (a) consultant firm(s) and
(a) contractor(s) and final payment to them must be completed. However, in
case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended
for a maximum of one fiscal year at most by mutual agreement between the
two Governments.

Under the Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for
the purchase of the products or services of a third country.

>

However, the prime contractors, namely, consulting, constructing and
procurement firms, are limited to “Japanese nationals”. (The term “Japanese
nationals” means persons of Japanese nationality .or Japanese corporations
controlled by persons of Japanese nationality.)

Necessity of “Verification”

The Government of recipient country or its designated authority will copelude

contracts denominated in Japanese yen with Japanese nationals. / Those




6)

_7)

8)

contracts shall be verified by the Government of Japan. This “Verification”
is deemed necessary to secure accountability to Japanese taxpayers,

Undertakings required of the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is

required to undertake such necessary measures as the following:

(1) To secure land necessary for the sites of the Project and to clear, level
and reclaim the land prior to commencement of the construction.

(2) To provide facilities for the distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites.

(3) To secure buildings prior to the procurement in case the installation of
the equipment.

(4) To ensure all the expenses and prompt excursion for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid.

(5) To exempt Japanese nationals from customs duties, internal taxes and

other fiscal levies which will be imposed in the recipient country with
respect to the supply of the products and services under the Verified
Contract.

“Proper Use”

The recipient country is required to maintain and use the facilities constructed
and the equipment purchased under the Grant Aid properly and effectively
and to assign staff necessary for this operation and maintenance as well as to
bear all the expenses other than those covered by the Grant Aid.

“Re-export”

The products purchased under the Grant Aid should not be re-exported from
the recipient country.

9) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority
should open an account in the name of the Government of the recipient
country in a bank in Japan (hereinafter referred to as “the Ba




b)

Government of Japan will execute the Grant Aid by making payments in
Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

The payments will be made when payment requests are presented by the
Bank to the Government of Japan under an authorization to pay issued by

the Government of the recipient country or its designated authority.
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Annex-4

Major Undertakings to be taken by Each Government

To be Tobe
covered by
No Items covered by .
Grant Aid Rec‘lpxent
side
To bear the following commissions to a bank of Japan for
: the banking services based upon the B/A
1) Advising commission of A/P d
2) Payment commission ®
To ensure prompt unloading and customs clearance at the
port of disembarkation in recipient country
1) Marine(Air) transportation of the products from Japan Py
to the recipient country
2 2) Tax exemption and custom clearance of the products at ®
the port of disembarkation
3) Internal transportation form the port of disembarkation °
to the project site
3 | To accord Japénese nationals whose services may be
required in connection with the supply of the products and
the services under the verified contract such facilities as o
may be necessary for their entry into the recipient country
and stay therein for the performance of their work
4 | To exempt Japanese nationals from customs duties,
) internal taxes and other fiscal levies which may be PY
imposed in the recipient country with réspect to the supply
| of the products and services under the verified contract
5 | To maintain and use properly and effectively the facilities S
constructed and equipment provided under the Grant Aid
6 | To bear all the expenses, other than those to be borne by
the Grant Aid, necessary for the transportation and ®
installation of the equipment A A

>
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MEMORANDUM OF DISCUSSIONS

OF PREPARATORY STUDY ON THE PROJECT FOR TRUNK
ROUTE REHABILITATION IN THE AZERBAIJAN REPUBLIC

The Preparatory Study Team (hereinafter referred to as “Study Team”) has
continued field survey after the Minute of Discussions signed on the 14" of
February 2000 between Mr. Yoshikazu Yamada who is a leader of the Study Team
and Mr. Novruzov Yushif who is the president of Azeravtoyol State Company
(hereinafter referred to as “ASC”).

This is the memorandum of discussions held between the Study Team and ASC
during field survey.

1. Responsible and Implementation Agency

ASC submitted the organization chart of ASC shown in Appendix-1 to the
Study Team as a supplemental data of the Minute of Discussions.

2. Distribution plan of Equipment

The Project site is the section between Yevlakh and Ganja (80km) on the
trunk road lead to Georgia as described in the Minute of Discussions. If the
equipment shown in the Annex-2 in the Minute of Discussion were procured
under Japanese Grant Aid Program, ASC will distribute these equipment to
the road maintenance offices in charge of this section.

3. Items to be requested to the Azerbaijan side

When Japanese Government executes the Grant Aid Program for this Project,
following items will be requested to the Azerbaijan Side. ‘

(1) Activities
e To make full preparations for receiving the equipment to be procured,

e To take appropriate measures to proceed the design and tender works
necessary for procurement of the equipment,

e To prepare the road rehabilitation plan and execute i,

e To prepare the operation and maintenance plan of the equipment and
execute it, Ve

B
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e To record the details of road rehabilitation works and
e To prepare and renew the inventory of equipment.
(2) Investments

e To prepare the garage, operators and mechanics for the equipment to be
donated,

e To prepare the counterparts for receiving the equipment and

e To make the personnel arrangement and budget allocation to ensure the
above activities.

Azerbaijan side agreed to conduct the above activities and investments.

4, Additional requests by Aze:;baijan side

The Azerbaijan side requested the equipment as attached letter in addition to the
equipment shown in the Annex-2 in the Minute of Discussions. The Study Team
replied that this request letter would be delivered to the JICA head office.

Baku, March 6, 2000

= o, Do,

f 7

Junji ANAI ~ Azad Azadaliyev CALzALPO glu
Member (equipment planning) Chief of the Transport, Energy and Supply
Preparatory Study Team Azeravtoyol State Company

Japan International Cooperation Agency the Azerbaijan Republic
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RASDEN

AZORBAYCAN RESPUBLIKASININ NAZIRLOR KABINETI

BAS NAZIRIN MUAVINI

Bak: goh., Lermontiov kii., 68, Indeks 370066 Tel.: 92-41-61, 92-56-13 Teleks 142163 BABOK, Faks 924161, 989786

o ZE 02 2000 i N Ih/13- 4%

Yaponiya Beynalxalq ©9makdasliq Agentliyina

Hormetli cenabilar,

ovvala icazs verin Yaponiya Hokumatine gosterdiyi yardima va destays gors
0z darin tegakkurimu bildirim.

Yaponiya Hokumsti terefinden merhametle ayrimis temennasiz yardim
olkemizin inkisafina yardim edir ve Yaponiya texnologiyasi ile yaxindan tanis
olmaga serait yaradir.

Azsrbaycanin Magistral yollarinin yenidenqurulmasi layihesi Gglin  ilkin
aragdirmalar davam edir ve nimayande heyatinin Uzvleri Azsravtoyol Dovist
Sirkstinin nezdinde faal islayirler. 2000-ci ilin fevral ayinin 14-de Gorls
protokolunun imzalanmasi ile layihenin esas terkibi tayin olunmusdur.

Azaravtoyol Dévlet Sirketi ile goriis zamani ilkin arasdirmalar ile mesgul olan
nimayands heysti boylk tikinti masinlarinin teleb olunan avadaniiglarin
siyahisina salinmamasini taklif etmis ve Gorls protokolunun, layihenin mehz
istismar fealiyyetini nezerde tutan layihe oldugunu qebul edersk,
imzalanmasini taklif etmigler.

Buna baxmayaraq, qgeyd edilmalidir ki, Azerbaycan dagliq eraziye malik bir
dovletdir ve yollarnt kohne olmagla beraber tez-tez dasqinlara, yer
sUrusmesina, das ugqunlarina ve diger tebii felakstlere meruz galmaqgdadir.
Azerbaycan Hokumati bu yollarin yenidenqurulmasina kulli migdarda vasait
sorf edir. Baki-Glrjustan serhaddi magistral yolunun Yevlax-Gancs hissasi
asas etibarile dagintiya meruz galan yoldur ve onun berpasl ve yeniden
qurulmasi Ggun boyuk tikinti masinlarina ve xUsusile ds buldozerlere ehtiyac
duyulur.
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Bu masinlara ehtiyacin bdyik oldugunu nazers alaraq, biz teleb olunan
avadanligin siyahisinin mektuba slave olunan siyahidaki kimi deyigmayin
mimkunliylnl nezerden kegirmayinizi Sizden xahig edirik.

icaze verin, gdsterdiyiniz yardima gérs bir daha Size 6z derin tegekklrimizu
bildirak.

Hormetls, 7 J
{ /L/\/\_/U\/

> ,
Abid Serifov

Azerbayean Respublikasi
Bas Nazirinin muavini
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Avadanliqin siyahisi

Texniki gostarijilor Migdar
Buldozer 230 at gucu 3
Misar 2
Frezer 1
Ekskavator 0.7 m3 3
Avtoyuklayici 2.5m3 3
Avtogreyder 6.0 m 3
Vardans 7t 2
Tokarli verdena 10 t 2
Bitum cileyen 6.0 m 2
Asfalt dosaysn 6.0 m 2
Treyler 25t 1
Avto emalatxana 1
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34157 8. OR- 2000

JICA

Dear Sirs:

First of all on behalf of Government of Azerbaijan Republic and all Azerbaijani nation let
me express our deep gratitude for the assistance rendered and support extended by the
Government of Japan.

The grant aid generously extended by your esteemed Government to Azerbaijan supports
our country’s development and provides a good opportunity to get accustomed with
Japanese technology.

The Preparatory Study for the project of Rehabilitation of Trunk Roads in Azerbaijan is
ongoing now and team members actively working with Azeravtoyol State Company. On
February 14, 2000 the Minutes of Discussion was signed and major frames of the project
have been identified. During the meeting with Azeravtoyol State Company, the
Preparatory Study team suggested not to include the heavy machinery into list of
requested equipment and sign the Minutes of Discussion based on maintenance purpose
of the project. ’

However, as you may know Azerbaijan is mountain country and road constructed long -
time ago and laying along sierra place, suffers from flood, land and stone falls and other
natural disasters. Government of Azerbaijan is spending a lot of resources and funds to
rehabilitate and restore damaged parts of road. The Yevlakh-Ganja part of the Baku —
Georgian border trunk road, is most damaged one and the rehabilitation and maintenance
of its need implication of heavy machinery, especially Bulldozers.

Taking into account great importance of the heavy machinery we would like you to
consider possibility to revise the List of required Equipment as per attached.

May we once more express our deep gratitude for the assistance rendered and assure in
our highest consideration.

With best regards,

Abid Sharifov
Deputy Prime Minister.
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List of requested Equipment

Item Specification Quantity
Bulldozer 230 HP 3
Saw cutter 2
Milling machine 1
Excavator 0.7m3 3
Wheel loader 2.5m3 3
Motor grader Width 6.0 m 3
Vibrating roller 7t 2
Tire roller 10t 2
Asphalt distributor Width 6.0 m 2
Asphalt finisher Width 6.0 m 2
Trailer truck 25t 1
Mobile workshop 1
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4. AEHER
No. M H T8

1/2H 8H K | BEEHRE~EAIT

2128 9H K| EO YT HEKFEERE

3|2H10H K| B8 EATT~NT—, EHFRK

412H11H & | 10:00ASC EHEE —ElfRE. 15:00~35 2 H iR

5/2H12H 1 | 10:00~% 3 HHE

6|2H13H M| BETBEE

712R14H A |$4EmHE Sy VESL

8 |2A15H k| EREE

9|2H16H 7K | ASC e SBORAYT Y a— ) HE

10 {2H17H A | BHEMER R ERE FREFFE ASC DBIfR, EREESDY

—Z., A%, E0ERORR

11 |2H18H £ | ASC ik ASC D, EHREREHE
1212H19H T | EREE

13 |2H20H H

14 |2H21H B | ASC i B ER T OFTEER (MFEF
15 |2HA22H X | ASC % 4 MEROFIbabYE

16 |2 A23 H 7K | ASC iz ASC DFH#

17 |[2H 24 H K| A FEHEZ Yevlakh. Ganja (MSU)

18 (2 A25H & | B hR%E Ganja (DSY. DEY. MSU @ W/S)
19 |2 A 26 H T | EREE

20 |2H27H Fi
21 |2 A28H B | ASC i TEEREM DA

22 |2 H29H k| ASCIEH T —E AR REEICET HERINE

23 |38 1H 7K | ASC ik, ERIEmAE EREfHiE N OERRE
24 |3A 2H K | #822 /TRACECA,TACIS = BEM M EU #EOERERK

EEtE

25 /38 3H 4% | ASC. EBRD AETHLE, EUKERE
26 |3H 4H T | ERIEHE
27 |3H 5H H

28 |3H 6H A | AET Y LES/ KEERE
29 |38 7H K| BENT—~TT2T T b

30 |38 8H K VBB 7T T h~EE

#—-21




5. EEEHKBUYAE

B AHFF(Cabinet of Ministers Republic of Azerbaijan)

Dr. Eng. Nail S. Fataliev

Deputy Head of Division

Rovshan Sh. Suleymanov

Advisor

Mzr. Shahin R. Salakhov

Chief of Construction Building Material & Industry

TEIT T kI —IVERN

Novruzov Yushif

President of ASC

Azad Azadaliyev

Chief of the Transport, Energy and Supply

Ramiz Ismailov

Chief of the Road Construction & Maintenance

Miri Mirjavadov

Chief of Technical and Foreign Relations Department

Mamedova Rakhilya M.

Leading Economist of ASC

Guseinov Elman Bekhbum

Chief Accountant of ASC

Gasanov Farman

Director of the Information Calculation Center ASC

Agibat Mamedov

Chief of Bridge Construction Office (MSU)

Novruzov Akif Tagi

Chief of Road Operation Office of Ganja (DEU)

Kurbanaliev Chingiz Midkhat

Chief of Road Construction Office of Ganja (DSU)

Balazade Sharaf Gusif

Director of Road Operation Office of Yevlakh (DUE)

Mukhtarov Natig Ali Chief Engineer of Yevlakh Office

Hiat =

Kardashkhanova Meri | Chief of Dept. of Statistic Information, The Statistic
Bairamovna Committee of Republic of Azerbaijan

H1 Y e

Adil S. Soultanov

Chairman Azerbaijan Republic State Committee for

Geodesy and Cartography

Tacis & EBRD

Mahir Kazimov

Expert Transport & Telecommunication Sector Tacis

Coordinating Unit — Azerbaijan

Lala Huseinbeyova

Senior Financial Analist EBRD

Representative Office of Malers

Sabit Agayev

Service and Product Support Manager CAT

Hasim Koksal

Director TEMSA TERMOMECANIC, KOMATSU
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6. INEEHU R+

BS a5
1 1999 Statistical Yearbook of Azerbaijan
2 Transport and Communication of Azerbaijan 1998
3 | ESE REHREHD
4 | HER (2EBAFTHF)
5 | #HZE (2E) 1:500,000
6 | R (Yevlakh-Ganja @ 4 4%) 1:200,000
7 Scheme of Transport Corridor Europe-Caucasus-Asia
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