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MINUTES OF DISCUSSIONS
ON
THE JAPANESE TECHNICAL COOPERATION
‘ FOR
MODERNIZATION OF INDUSTRIAL PROPERTY ADMINISTRATION PROJECT
[N ’
THE SOCIALIST REPUBLIC OF VIETNAM

The Japanese Supplementary Study Team (hereinafter referred to as "the Team") organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA"), visited the Socialist
Republic of Vietnam from August 9, 1999 to August 20, 1999, for the purpose of working out the

details of the Japanese Technical Cooperation for the Modemization of I[ndustrial Property
Administration Project (hereinafter referred to as "the Project").

During its stay in the Socialist Republic of Vietnam, the Team exchanged views and had a
series of discussions with the authorities concerned of the Government of the Socialist Republic of
Vietnam (hereinafter referred to as “the Vietnamese side").

As a result of the discussions, both sides came to reacha common understanding concerning
the matters referred to in the document attached hereto.

Hanoi, August 19, 1999

[%WL/
o, |

Takashi Hatakeyzmtxa/ / Pham Dinh Chuong

Leader Director General

lapanese Supplementary Study Team National Office of Industrial Property of
Japan International Cooperation Agency Vietnam

Japan The Socialist Republic of Vietham
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ATTACHED DOCUMENT

1. Name of the Project
As to the name of the Project, both the Team and the Vietnamese side agreed to the following:

“Modemization of Industrial Property Administration Project in the Socialist Republic of
Vietnam"

2. Implemenung Agency of the Project '

As to the Vietnamese agency responsible for the implementationof the Project. the Vietnamese

side explained as follows:
The "National Office of Industrial Property of the Socialist Republic of Vietnam” (hereinafter

referred to as "NOIP") will bear overall responsibility for the implementation of the Project under the

supervision of the "Ministry of Science, Techriology and Environment” (hereinafter referred to as
"MOSTE").

The present organization chart of MOSTE s as shown in ANNEX 1-1.
The present organization chart of NOIP is as shown in ANNEX [-2.

3. Administration of the Project

Director General of NOIP, as the Project Director, will bear overall responsibility for the

administration and management of the Project.

Director of Registration Division of NOIP, as the Project Manager, will be responsible for the

implementation and technical matters of the Project.

The provisional organization chart for the administration of the Projectis as shown in ANNEX 2.

4. Duration of the Project

Both the Team and the Vietnamese side confirmed that the duration of the Japanese technical
cooperation for the Project will be four (4) years from the date stipulated in the "Record of

Discussions (hereafter referred to as the "R/D") on the Project” to be signed by both JICA and the
Vietnamese side.

The Team explained that the date of the commencementis to be finalized in the R/D when the
[mplementation Study Team is dispatched.

5. Site for the Project
The Project will be implemented at the NOIP as mentioned in Article 2.

Address: 386 Nguyen Trai Road, Hanoi Vietnam
Tel.: 84-4-5588217

Fax.: 84-4-8584002
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6. Provisional Master Plan of the Project

(1) Overall Goal, Purpose ,Outputs and Activities of the Project
1) Overall Goal

The NOIP is able to grant Industrial Property Rights more promptly with increase of accuracy.

2) Project Purpose

The Industrial Property Administration process is facilitated in the NOIP.

3) Outputs of the Project
0. Project operation unit will be enhanced and operated efficiently.
L. The appropriate machinery and equipment to integraté the [ndustrial Property information
will be set, operated and maintained appropriately.
2. The maintenance staff of compufer system will be developed to conduct proper
administration.

3. The management staff of Industrial Property will be developed to conduct proper
administration. ’

4. The application, formality examination, substantial examination, registration, publication,

ticensing and legislation staff will be developed to conduct proper administration.

4) Activities of the Project

0-1 Allocate appropriate personnel and facilities to the project operation unit
0-2 Make an operational plan of the staff section

(-1 Make a plan to install necessary machinery and equipment
1-2 Select the necessary machinery and equipment

{-3 Procure and install machinery and equipment

t-4 Make operation manuals for the machinery and equipment
[-5 Make a plan to practical use of network

1-6 Set up the LAN for networking

2-1 Analyze procedure of [P administration

2-2 Make the procedure flow of [P administration

2-3 Make the system function through proto-typing measure
2-4 Select necessary functions and data for database
2-5 Design a basic plan for the database and network
2-6 Store data to the database

2-7 Inspect the database software and the network

2-8 Test the database function and the network capacity
2-9 Make manual for database management

2-10 Test the system function

2-11 Make manuals for system operation

s &
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2-12 Transter administration job to the computerized system

2-13 Make report to operation status of the system

2-14 Evaluate the status of system operation and its use

2-15 Make manuals for [P administration system

2-16 Conduct training courses of terminal operation for system users

2-17 Conduct training course of administration process using the system regularly

3-1 Analyze procedure of |P administration

3-2 Make procedure tlow ot [P administration

3-3 Manage the legal procedure period

3-4 Manage the period of handling in NOIP

3-5 Make manuals for system operation

3-6 Transter administration job to the computerized system

3-7 Make report to operation status of the sysiem

3-8 Evaluate the status of system operation and its use

3-9 Make manuals for [P administration system

3-10 Conduct training courses of terminal operation for system users
3-11 Conduct training course of administration process using the system regularly

4-1 Analyze procedure of [P administration
4-2 Make procedure flow of [P administration
4-3 Entry and update the [P data

4-4 Operate the [P administration system

4-5 Make notification using system

4-6 Make document using system

4-7 Manage annual fees using system

4-8 Define index for search (Number and Classification)
4-9 Handle office work using the system

(2) Project Cycle Management(PCM)

The Team explained and the Vietnamese side understood the concept, the outline of the PCM
and Project Design Matrix (PDM).
Both sides agreed on the Tentative PDM as shown in ANNEX 3.

(3) Technical Cooperation Program (TCP) and Plan of Operation (PO)
The Team and the Vietnamese side discussed the details of technology transfer in the above

fields and drafted Technical Cooperation Plan (TCP), Plan of Operation (PO) and Annual Plan of
Operation (APO) as shown in ANNEX 4, ANNEX 5-1, and ANNEX 5-2, respectively.

(4) Concept ol [ndustrial Property Administration System in NOIP

Both sides agreed on the Concept of Industrial Property Administration System in NOIP to be

implemented under the Project as shown in ANNEX 6-1.
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(5) Plan of Activities

Both sides agreed on the Plan of Activities(Tentative)as shown in ANNEX 6-2.

7. Provisional Scope of Technology Transfer
As to the scope of technology transfer carried out during the Project at the NOIP in Hanot,
both sides agreed to the following subjects.
(1) Construction of Administration Database to Record Contents from Applicationto Registration.
(2) Construction of Administration Database to Utilize Contents from Applicationto Registration.
(3) Development of Administrative System for procedures from Application to Registration.
(4) Developmentof Practical Use System of dataaccumulated by the Data Base.
(5) Development of Accessible System to the Data Base.

8. Measures to be taken by the Japanese Side ‘
(1) Dispatch of Japanese Experts
. The Team and the Vietnamese side discussed the timing of dispatch of the following Japanese
experts according to the plan in the Tentative Schedules of Implementation (hereinafter referred to as
the "TSI[") as shown in ANNEX 7.
(Long-Term Experts)
1) Chief Advisor
2) Coordinator
3) Computer System
4) Industnal Property Administration
(Short-Term Experts)
1) System Analysis
2) System Design Database
3) Machinery Setting Up
The subject, the number and the duration of the short-term experts would be discussed turther
at the time of dispatching the Implementation Study Team.

(2) Training of the Vietnamese Counterpart Personnel in Japan

The Team explained that the training for the counterpart personnel will be held in Japan to
support the long-term experts' technical transfer.

The team and the Vietnamese side discussed the timings and {ields for the training. The Team
explained that the candidates for the training will be selected from the counterparts. The team

explained that the Vietnamese side should submit A2A3 form to JICA for the officiul nomination six

(6) months before the training starts,

fa =)
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(3) Provision of Machinery and Equipment

The Team and the Vietnamese side discussed in detail and agreed tentatively upon the
machinery and equipment which would be provided for the Project. The tentative list of the necessary
machirdery and equipment for the Project, tentative altocation plan for PCs and Printers, and LAN
chart of -NOIP are as shown in ANNEX 8-1, 8-2 and 8-3, respectively.

In the course of discussions, the following are especially considered and emphasized:

1) minimum necessity to pursue the Project purpose

2) local costs to be bome by the Vietnamese side

3) maintenance capacity of the NOIP

4) etficientintegration with the existing facilities as shown in ANNEX 9

5) prionty for the machinery and equipment

The Team explained and the Vietnamese side agreed that the responsibility and the costs
necessary for domestic transport, installation and maintenance of the machinery and equipment etc.
should be borne by the Vietnamese side. The Team explained that the provision of the machinery and

equipment will be finally decided by the Japanese Government taking account of its budgetary
condition.

9. Measures to be taken by the Vietnamese Side
(1) Appropriation of Local Costs

Necessary amount of local costs by the Vietnamese side will be indispensable for the
implementation of the Project. The Cost Sharing List has been agreed by both sides and shown in

ANNEX 10.

The Vietnamese side presented the recentfigures of the annual budget of the NOIP as shown
in ANNEX 11.

(2) Preparation of the Building and Facilities for the Project

The buildings and facilities necessary for the implementation of the Project will be fully
prepared by the Victnamese side. - Office space for Japanese experts equipped properly with office
equipment will be fully prepared before the commencementof the Project.

The present location of the NOIP and its layout is shown in ANNEX 12-1 and 12-2.
(3) Procurement of Machinery, Equipmentand Materials

Both side reconfirmed that the Vietnamese side will supply or replace at its own expense

machinery, equipment, instruments, vehicles, tools, spare parts and any other materials necessary for

<

the implementation of the Project other than those provided by JICA.
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(4) Assignment of Counterpart Personnel

For the successful implementationof the Project, the Vietnamese side will provide the services
of the Vietnamese counterpart personnel as necessary. The Allocation Plan of Counterpart Personnel
ts as listed in ANNEX 13.

Should the allocation of counterpart personnel be changed for either personal or administrative
reasons, the Vietnamese side will immediately take necessary measures to supplementarily assign

appropriate number of personnel as counterpart for the Project, and also immediately inform the

Japanese experts about above changes.

(5) Privileges, Exemptions and Benefits to the Japanese Experts
Both side reconfirmed that the Vietnamese side will grant in the Socialist Republic of Vietnam

privileges, exemptions and benefits to the Japanese experts and their families no less faverable than

those accorded to experts of third countries working in the Socialist Republic of Vietnam.

10. Joint Coordinating Committee for the Project

Both side reconfirmed that the Joint Coordinating Committee, composed of members
appointed by both sides, will be established for smooth implementation of the Project. and convened
at least once a year. Its functions and composition are described in ANNEX 14.

In addition to the annual Committee to be held, the Team especially emphasized that daily
communication between Japanese experts and the Vietnamese counterparts is important. Therefore, a

meeting should be organized regularly to identify the progress and satisfaction of the Project.

11. Joint Evaluation

Both side reconfirmed that the evaluation of the Project will be conducted jointly by the two
governments through JICA and the Vietnamese side approximately at the middle and six month before
the termination of the cooperation period, in order to examine the level of achievementof the objective
of the Project. Other evaluations may be conducted as and when necessary during and after the
cooperation period to monitor the progress and sustainment of the objectives of the Project.

The methodology of evaluation, especially, the Five (5) Basic Evaluation Components as
shown in ANNEX (5.

12. Schedule of the Project
The Team explained that the Implementation Study Team would be dispatched in December
1999 for the purpose of concluding the R/D to implement the Project between both governments.

However, the Team explained and the Vietnamese side understood that the schedule above is tentative

and may be subject to changes. The sample of the R/D is shown in ANNEX 16.
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13. Sustainability of the Project

The Vietnamese side will take necessary measures to ensure that the self-reliant operation of
the Project will be sustained during and after the period of the Japanese technical cooperation, through
the full and active involvement in the Project by all related authorities and institutions so that the
technologies and knowledge acquired by the Vietnamese counterpart personnel through the Project

will ultimately contribute to economic and social development of the Socialist Republic of Vietnam.

14. Others

(1) Both sides agreed that common language should be English.

(2) The attendance at the discussions is listed in ANNEX 17.
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ANNEX [-1
1-2

ANNEX 2
ANNEX 3
ANNEX 4

ANNEX 5-1
5-2

ANNEX 6-1
6-2

ANNEX 7
ANNEX 8-1
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8-3
ANNEX 9
ANNEX 10

ANNEX 11
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12-2

ANNEX 13
ANNEX 14
ANNEX 15
ANNEX 16
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s

LIST OF ANNEXES

Organization Chart of MOSTE
Organization Chart of NOIP

Provisional Organization Chart for the Administration of the Project
Project Design Matrix (PDM)
Technical Cooperation Plan (TCP)

Plan of Operation (PO)
Annual Plan of Operations (APO)

Concept of [ndustrial Property Administration System in NOIP
Plan of Activities (Tentative) '

Tentative Schedule of Implementation (TSI)

List of Necessary Machinery and Equipment for the Project
Tentative Allocation Plan for PCs and Printers
LAN Chart of NOIP

List of Existing Machinery and Equipment of NOIP
Cost Sharing List
Annual Budget of NOIP from 1997 to 1999

Present Location Map of NOIP
Floor Plan of the Project

List of Counterparts

Provisional Functions and Composition of Joint Coordinating Committee
The Five Basic Evaluation Components

Sample of the Record of Discussions (R/D)

List of Attendants at the Discussion
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Office of the National Science &

ANNEX -1 Organization Chart of MOSTE
Sectoral or Multi-secioral Science & MINISTER ] -
Technology (S&T) Advisory Councils Technology Policy Council (ONSTPC)
VICE-MINISTERS Office of the Mineral Resources Appraisal
Council (OMRAC)
—t Office of the Ministry National Institute for S&T Science & Technique
Forecasling & Strategy Study Publishing House
Inslitute of Atomic Energy of Technical Import & Export
Company (TECHNIMEX)

Department General of
S&T Organization & Personnel Dept.

Standardization, Metrology &
Quality Control

Dept. of International Relations

S&T Planning Dept. ]

National Office of
Industrial Property (NOIP)

—]
___{

Financing & Accounting Dept. ]

r___

Dept. of Social & Natural Sciences

National Environment Apgency
(NEA)

Dept of Industrial S&T |

—
—

Deptl. of Agricultural S&T

Inspectorate

Radiation Protection & Nuclear Safety
Authority

National Office for Technological &

Vietnam

Industrial Property Company

(INVESTIP)

Environmental of Present of
Investments Projects

Research Institule for
—1  Technological Applications
National Center of S&T Innovation Technology
l——{ Information & Documentation Corporation (MITEC)
S&T Activily Review Company for Financing &
Promoting Technology (FPT)
Managemenl Training Institute
—— - Environmental Mechanical &
Electronic Technology
Corporation (EMLECO)
] Infonuation Center
New Techpology Import &
Expornt Comnpany
(NACENIMEX)

other Ministries

Direct MOSTE administration

......... MOSTE technical/guidance/assistance in
S&T management

Local Department of Science,

Note:
Technology & Environment

8&T Dept. vaderline
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ANNEX 1-2  Organization Chart of NOIP

N

Director General

Deputy Director General

General Legislation and Invention and Training IP Information and Registration Trademark Industrial Design International
Administration Management Utility Solution Division Documentation Division Division Division Relations
Division Division Division ) Centre Division
Computer

Trial Board Service




ANNEX 2 Provisional Organization Chart for the Administration of the Project

(Japanese Side)

(Vietnamese Side)

Ministry of Science-

JICA Technology and
Environment (MOSTE)
Concerned Ministries l
and Organizations Director General
of NOIP
(Project Director)
Joint Coordinating
Committee
THE PROJECT
e
Director of Registration
—1  Chief Advisor Division of NOIP
(Project Manager)
—1  Coordinator Administrative Staff
—] Long-Term Experts
Counterpart Personnel
— Shorl-Terrh Experts
N\
Jlﬁ“&/’ - 40 -




ANNEX 3 Project Design Matrix (Tentative)

N Modernization of Industrial Property Administration Project
ITarget Group: The staff of National Office of Industrial Property

4[17_

Narrative Summary

Verifliable Indicators

Mecans of Venfication

Important Assumptions

< Overall Goal >
The NOIP is able to grant industrial property rights more promptly
with increase of accuracy

Increase number of Industnal Property
application processed

NOIP record (Comparison of number of
applicationreccived and the registercd)

<Project Purpose >
The Industnal Property Administration process is facilitated in the
NOIP

1. Reduction in processing time of Industria|
Property application

2. Efficiencyof Industrial Property
administration process ™"

1. NOIP records

2. Evaluationand interview with NOIP
stafl and management

a. Exanunationability of examinery
will be maintuned

b. Current policies with emphasis on
protectionof industnial propeity
rights will conlinue

¢. Budgetary situation will not get
worse rupidly

< Results / Outputs >
0. Project operation unit will be enhanced and operated efTiciently

1. The appropriate machinery and equipmentto integrate the
industrial property information will be set, operated and maintained
appropriately

2. The mainienance stafl of computer system will be developed to
conduct proper administration

3. The management stafT of Industrial Property will be developed o
conduct adequate administration ™7 T

4. The application, formality examination, substantial examination,
registration, pubheation, licensing, and legislation staft wili be
developed to conduct proper administration

0- 1. Personnel number, budget, control ability of
management stall

1-1 Contents and number of equipment installed
1-2 Contents and number of manuals developed

2-1. Ability of office work analysis

2-2. Ability ol making job flow chants of 11?
administration

32-3. Ability of making database design and function
design

2-4. Ability of making network design

3-1. Abitity of making integrated Now chans of
system design for H? administration

3-2 Ability of database control and procedure control
for 11> administration

1 3-3. Number of trining courses to NOLP stalf by C/P

i
|
|
|
,

4-1. Number of jobs processed by 11 administration
| system

14-2, Contents and number of manuals developed
;4-3. Number of users of [P administration system

0-1. Organization chart, administration record,
accounting record, personiel reeond

1-1 Property record, operation & maintenance
record
1-2 List of manuats and manua! themselves

2-1. Documient of office work analysis

2-2. List of the flow charts

2-3. Definition document of dutabuse design wwd
function design

2-4. Pelinition document of network design
2-5. Record of databuse wnd network opertion

3- 1 Pocument of integrated flaw chart ol 11°
wdministrition

3-2 Record of database and network operation
3-3. Project record, evaluation and interview o
NOIP stafl

-1 Number of entry-fields and print-outs by
thu system

-2 List ol manuals and manuals themiselves
4-3. Operation eeond )

a. C/P will remain at NOIP
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<Acliviues>
0-1 Allocate appropriate personnel and facilities to the project operation unit
0-2 Muke an operational plan of the staff section

1-1 Make a plan to install necessary machinery and equipment
1-2 Select the necessary machinery and equipment

1-3 Procure and install machinery and equipment

14 Make operation manuals for the machinery and equipment
1-5 Make a plan w0 practical use of network

1-6 Sel up the LLAN for networking

2-1 Analyze procedure of I administration

2.2 Make the procedure (low of 1P administration

2-3 Make the system function through proto-lyping measure
24 Select necessary functions and data for database

2-5 Design a basic plan for the database and network

2-6 Store data lo the database

12-7 Inspect the database soliware and the network

138 Test the database function and the network capacity

1 2-9 Make manual for database management

2-10 Test the system function

2-11 Make manuals for system operation

-12 Trans(er administration job to the computenzed systent
-13 Make report 10 operation status of the system

-14 Evaluate the status of sysiem operation and its use

-15 Make manuais for IP administration system

-16 Conduct training courses of terminal operation for system users

[T S S I Ty SO T S T R I 4

3-1 Analyze procedure of 1P administration
3-2 Make procedure flow of 1P administration
3.3 Manage the legal procedure penod
31 Manage the period of handling in NOIP
13-5 Make manuals for system operation
13-6 Transfer administration job o the computenized system
!3-7 Make report to operation status of the system
3-8 Ivaluate the status of system operation and its use
3.9 Make manuals for IP administration system
3-10 Conduct training courses of terminal operation for syster uscers

'3 11 Conduct raining course of administration process using the system regularly

|
i

+4-1 Amalyze procedureof 11 administration
4.2 Make procedure llow of 11> administration
4-3 Intry and update the 1P data
44 Operate the P administraion system
4-3 Make nulificaion using system
46 Make documient using system
4-7 Manage annual fees using systent (Number and Classification)
4-8 Detine index [ur search
49 Handle oftice work using the system

Inputs

Vietnamese Side

Japanese Side

-17 Conduct raining course of administration process using the system regularly

1 Local cost
Necessary budgel for the implementation
of the Project

2 Allocationof C/P and necessary personnel
(Administrative C/P

(2)Management C/P

(3)Maintenance C/P

3 Land, buildings, rooms and facilities for
Japanese experts

4 Machinery and equipment
Purchase necessary niachinery and
equipmentsand its maintenance

|
|

1 Dispatchof Japanese experts

(1) Long-term experts

a, Chiefladvisor

b. Project coordinator

¢. Computer System

d. Industrial Property Administration

(2) Shori-term experts
Appropriate number of the experts will
be attached asg necessity arises

2 C/P training in Japan
About 1 103 Vietnamese C/P will be
accepted for trainingin Japan

3 Provision of machinery and equipment

a. Machinery and equipment
provided by the Japanese side will
obtain casy custom clearance.

< Precondition>

a. Necessity of modemizing
industrial property administration
will not be decreased.




ANNEX 4zTechnical Cooperation Plan (TCP)

Japanese Fiscal Year

1999

2000

2002

2003

2004

I1oimin

1inimiw

[

o m: v

Term of Technical Cooperation
(Term of TC)

1. Basic Construction

(1) Analysis of the administration process

(2) Preparation of the flow of
administration process

2. The Data-Storc Databasc

(1) The Data-Store system planning

(2) Basic planning for the data-siore
system

(3) Detailed planning for the data-store
System

(<) Operation of the data-store database

3. The Practical Use of Database
(1) Planning for practical use system

(2) Basic planning for the practical usc
system

(3) Detailed planning for the practical usc
system

(4) Operation of the practical use
database

' Management of the Patent
Aduunistration System

(1) Preparation of the operation manuals

(2) Mainienance planning

Tim'm: v
{ .

ol

P

NOTL:

1 The Japanese fiscal year starts in April and ends in Marcl.
2 This schedule is subject 1o change in accordance with the progress of the Project.

Gruy
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ANNEX 5-1 Plan of Operation (PO)
MODERNIZATION OF INDUSTRIAL PROPERTY ADMINISTRATION PROJECT IN THE SOCIALIST REPUBLIC OF VIETNAM

Calendur Year 2000 | 2001 | 2002 [ 2003 | Responsible
Iiscal Year 2000 2001 2002 2003 Pergon inl lnput Remrks
Quarter Ly v upmIwvli T T o m[ vl T W IV Project Team

Activitics

0 Project operation unit will be enhanced and operated efficiently

0=t Allocale appropriate personnel and facilities to the project operation
unit

“I=1-1=1=1-1-l1-t-1-1-|-{=1-1=|m

0-2 Make an operational plan of the stall seetion il === l=l=l=l=1~ == == 1rp

1 The appropriate machinery and equipment to integrate the
industrial property information will be set, operated and maintained

appropriately

1~} Make # plan to install necessary muchinery and equipment - |—= c/p Cli
172 Select the necessary machinery and equipment - |— c/r Cle
1-3 Procure and install machinery and equipment . - |- c/p CE
171 Make operation manuals for the machinery und equipment — c/P Cl
1-5 Make a plan o practical use of notwork — ik Cli
1-6 Set up the LAN for networking . - c/p CE

_VV‘

2 The maintenance staff of computer system will be developed to
conduct proper administration

2-1 Analyze procedure of 1P administration - c/p All
2-2 Make the procedure flow of 1P administration — /P /\I'E
273 Make the systen Tunction through proto~Lyping meastre - |. P Cle
2= 1 Select necessiry tunctions and dita tor databaise el e Cl
2-5 Desinn a bisic plan fur the datahase and network - |- i C,’il’ (JI'E
2-6 Store daty to the datahase - |= = ===~ |=|= |= |= |= JC/P Che
2-7 lnspect the datishase sultware and the network - crr Cl‘;
278 Test the databasc function and the network capicity — cp VCE
2789 Make manual for ditiubase manugement - C/;|’ U
2-10 Test the system (unction - C/p Cle

Note: (1) The Japanese fiscal year starts in April and ends in March.
C)Above Sehedule is subject to change in nccordance with the progress of the Projeet,
"D Prajeet Director, PAL: Project Manager, Co 1 Counterpart

CA Chiel Advisor, CE: Computer-system Expert, A2 1P Administration apert, SE: Short Term xper
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ANNEX 5-1 Plan of Operation (PO)

MODERNIZATION OF INDUSTRIAL PROPERTY ADMINISTRATION PROJECT IN THE SOCIALIST REPUBLIC OF VIETNAM

Calendar Year 2000 I 2001 [ 2002 l 2003 ] Respousible
Fiscal Year 2000 2001 2002 2003 Porgon in Inpart Remtks
Quarter Nymlve 1 HiHypivy ! Im{miiwv [ Hymiiwv Project Team
Activities
2~11 Make manuals lor system operation - c/P Cl:
2-12 T'ransfer administration job to the computerized system - ==~ {=-1=-t={— = |- |- c/P CE
2-13 Make report to operation status of the system — === === === |= = |~ |C/P Ch
2-1 Evaluate the status of system operation and s use - - c/P Cl:
2-15 Make manuals for 1> administration system - |=- - - - |C/P CIE
2-16 Conduct training courses of terminal operation for system users - - - - - - - |C/p CLl
2-17 Conducl training course of administration process using the system
regularly - - | - c/P CE
3 The management staff of Industrial Property will be developed to
conduct adequate administration
41 Analyze procedure of 1Y administralion - c/P Al
3-2 Make procedure flow of I administration - c/p AlL
3~3 Manage the legal procedure period - c/p AE
3= Manage the period of handling in NOIP? - c/p AlL
3-5 Make manuals fur system operatian - c/p Al
3-8 I'ransfor administration joh to the computerized system - == === = e/ All
3-T Make report to operation status ol the system —[=]=1=|=1—= |- 1C/P Al
3-8 Lvaluate the status of system operation and its use - c/p Al
3-9 Make manuals for 11?2 administrution system - - - [C/P AlL
3-10 Conduct training courses of terminal operation for system users - - C/p Al
J-11 Conduct training course of administration process using the system
regularly - - c/P Al
4 The application, formality examination, substantial examination,
registration, publication, licensing, and legislation staff will be
developed to conduct proper administration
1) Ay ze proccdure of [P administration - ¢ AL
1-2 Make procedure Nlow of 112 administration - c/p Al

Note: (1) The Japanese fiscal year starts in April and ends in March.

(M) Above Schedule is subject to ehange in aecordance with the progress of the Project.

120 Vrajoct Director, P Project Manager, Ceo 1% Counterpirn

CAL Chicf Advisor, C: Computer system Expest, Al 1P Administratdion Expert, 5K Short-Tertm Expert
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ANNEX 5-1

Plan of Operation (PO)
CA: Chief Advisor, GE: Computer-system Expert, AE: IP Administration Expert, SE: Short-Term Expert
Calendar Year 2000 | 2001 1 2002 | 2003 | Respomsilile
Fiscal Year 2000 2001 2002 2003 Pergon inp1 put Remrks
Quarter Trrpmywvi | npumpvE T yulufrv] o o ivy praject Team
Activities
1-3 niry and update the | data ~— === === === = {— C/P Cl:
A=1 Operate the 1P administration system - ===l |={= === |- |- [C/P Cil
1-5 Make notification using system - c/p CLt
1-6 Make document using system - c/p CE
1-7 Manage annual fees using system - c/p Cl
1-8 Define index for search (Number and Classification) - — c/p Chl
1-9 Handle ollice work using the system —_ === === === = |- lC/P ch

Note: (1) The Japanese fiscal year starts in April and ends in March,

(2)Above Schedule is subject to change in accordance with the progress of the Project.

PD: Project Director, PM: Project Manager, C/P: Counterpart

CA: Chief Advisor, CE: Computer—system Expert, AE: I Administration Expert, SE: Short-Term Expert




-Lv_

7V

ANNEX 5-2 Annual Plan of Operation (APO)

MODERNIZATION OF INDUSTRIAL PROPERTY ADMINISTRATION PROJECT IN THE SOCIALIST REPUBLIC OF VIETNAM

o 2000 12001 Respousitle
Activities Target 2000 Persin in logun Remnks
tlafel 78T ool 2T T2 T3 mica vgan | 1

0 Project operation unit will be enhanced and operated efficiently

02 1 Mahe personned allocation plan

0 Aocane approprigte peesopnet and Tacilities 1o (e profedi speration unit — - |=i— === 1= |=j= 1= 1= 1"
O L1 Assign counterparts and personned

0 | 2 Counterpart_ Training in Japan Secure the necessary number of

0 1 3 Alocate budget for 2000 20801 Counterparts and amount of budget

0 2 Make an operationsl plan of the stalf sectian for elloetive progress of the Projeet = |= === = [= = |=J=T1=T=[I'D

! The appropriate machinery and equipment to integrate the industrial property information will bo set..opsra

ad apgropriately

1t Make a plan v install necessary wachinery_and vguipmeat ol el el bl Bl s C/P
12 Sebect the necessary machinery amd eguipment = === == Wil
L3 Procuee and install machineiy and equipmen . \ , — [=f==[|=T=70/T
. — n - Seewre the stable operation of 1l 13
1 1 Make vperation manuals for the machinery sl cquipment aduwinistragion sy stem - [~ 1=1CA
1 5 Make a plan to practival use of network ; A o I e c/P
1 5 Setup the LAN for nvtwai king —~ {—=T1-10/T"
2 The maintenance etaff of computer system will be developed to conduct proper administration
21 Apabvec proceduie of 112 adwinistration - -] - o/
2 2 Make the procedure flow of I administration - |[=1= c/e
23 Make the system function through prote typiog measure - I- |- c/p
2 4 Sclect necessay functions and data for database - i=]=I=1= |- (W4l
25 Design a_basic plan for the database and mwark - == l=f= [ s
2 T Inspect the database soltwane and the network . : X ) - {=|={c/P
- " - Seeure the stable maimtenanee of 12 e
2 8 Fest the database fmoction and the metwork capacity PP = )= = U/l
- administration system STy
A 10 Jest the system function — ==/
2 12 Transfer administration job 1o the compiterized svstem = |- |=ju/r
213 Make neport 1o operstion status of the system - |~ {={u/I
2 14 Makhe manuals for 1P administration svsiem - ==/
2 16 Conduct training courses of werminal operation for system users = |=]=1{c/ €l
.
3 The management staff of Industrial Property will be developed to ¢conduct adequale administration
11 At ve procedune of B adniiuisteats , -1 o/ AV
Y :\l J_” ‘l” l]l Il ”f “l,"mlu,\_ ‘_ “_' Secure the stabile management of 1 —1— T AVH
i ahe prooedine low o adininisiration administration system . AL
[N
4 The application, formality examination, substantial examination, regislration, publication, licensing, and legistation staff will be develaped Lo conduct proper administration
P
11 by ze procalure of 12 adminisiraiion - == e AL
1A Mabe provedone flow o 11 aduinistration Secute the stabke working using t {= | = | = [WiE Al
UK Define index for seavch (Sumber il Elassibeation) administration systen =1 c/p CH
Sl 1 The Japmnse fist ol year stants in Ajait ated s in Maech.,

Aojeet Direcror, PM: Project Marager, O Counterpan

SALve Sehedube is subjert 1o datige in accordanice with the progiess of the Project,

CA Chiel Advisor, CLE: Computer-system Exgert, A 1P Administration Eapert, SE: Shoit-Teem Capent
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ANNEX 6-1

Communication
Sarver

of Industrial Property Administration System i

Concer

Admunistration
DB of Patent

Sarver for
Administration DB of
Patant *

Administration DB of
Trademark J

Administration @
DB of Image
Document

|
|

‘OIP

* Invention Utility Solution and
Industrial Design are included in
Administration DB of Patent

Server for ]
Administration DB
of Imaga Data J

Server for
developmant

of office work

Client PC with other supply for Information
Center,for Publication Editing.for Examiners,for Staff
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ANNEX 6-2 Plan of Activities(Tentative)

The first year of the project

The second year of the project

The third year of the project

The fourth year of the project

: [NETWORK
|
[

DB
: ADMINISTRATION

—y v

[[EVALUATION

'5 CPERATION AND ADMINISTRATION
“ INCLUDING THE COUNTERMEASURE
"1AGAINST THE PROBLEMS

Y

GHECTI MANAGEMENT OF THE COMING DATA
ADJUSTMENT AND CORRECTION OF THE PAST DATA ~~._ |

\

DEVELOP THE DATA-STORE DATABASE
Applicatjonl FOf’mﬂlity”&uiﬁndinn I Notice “ Registration

RESEARCH AND
ANALYSIS

OPERATION AND ADMINISTRATION

EvaluateL

DEVELOP THE PRACTICAL USE DATABASE l
Period ”Gazette ﬂ)nformetion ”License ”Annual Fee

Ilntegraticn

I Integration

g o1
TIONS
OF MACHINERY

N

PROVISION OF | -

- 6% -

EQUIPMENT AND . W
i 1] 25 ; AR i
MATERIALS - 1 - iR JRRSRG) ot
AR :
h 4 Y Y
TRAINING OF STAFF
y X A A \ A A
— T/ |MANAGEMENT |’ _ LICENSE |} SERVICE |
MR L T T L
FORMALITY] ‘
TEERIsd INFORMATION |,
CLASSIFICATION], SERVICE fJ
Iﬂ AR R TRt

Vi ack SIRL GIaT s,



ANNEX 7 Tentative Schedule of Implementation (TSI)

Japanese Fiscal Year 93 1999 2000 2001 2002 2003 2004

NIT I mmivI T Wi T g W T oW om M om w1 W W

Term of Technical Cooperation

| The Jupunese Side

1 Dispalch of Mission
(1) Preliminary Study -
(2) Supplementary Study —

(3) Implementation Study — D Do ?
(4) Technical Guidance . -
(5) Evalustion P L
H 1 !
I Dispatch of Long-Term Experts l ‘ F , -
i o ‘
(1) Chief Advisor T — — !
(2) Coordinator — T : |
(3) Expert of Industrial Praperty L] | b [ P 1
Administration T - T - ; ; '
[ [ [ T [ i
(4) Expert of Computer System i [ i Lo P :
¢ i ‘
[ Dispatch of Short-Term Experts (Short-term expTu on specific fields will be dispuul:hcd, if gecessary) ‘
i P Lo P :
I

V. Treining of C/P Personnel

in Japun (A cerain number of C/P will be accepted in J&pun unnuully)

T

IR O I AR A
[

vV Provision of Machincry and RN S R A
Equipment

I Locul Cost

The Vietnumese Side 1 l
i i
|
f

|
T Building und Fudilities ! RS ES FR N A
l

i
M Muchinery Equipment and L !
Matcriuls : --b--

|
I
IV Allocation of C/P personnce! ; i !
und necessury staff

NOTE:
1 The Jupanese liscul year sturts in April und ends in March.
2 The original Lerms of the services of the respediive long term experts are shown by the solid line.
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ANNEX 8-1 List of Necessary Machinery And Equipment for the Project

(TENTATIVE)
\\ Priority
System Number Machinery and Equipment Number Note
Composition| Adjustment
.. . 1} Support for Office work and Examination of
A A Server for Administration Database of Patent Patent Utility Solution and Industrial Design
A Software for Administration Database of Patent 1
A A Server for Administration Database of Trademark !
Support for Office work and Examination of
A A Software for Administration Database of Trademark 1 Trademark
A A Server for Administration Database of Image Documents 1 )
A A Software Tor Administration Database of Image 1 Support for handling of Image data
Documents
A A Server for Communication 1 )
| —- For Communication Control
. A A Software for Communication Control i
| A A Server for Development 1
- For System Development
A A Software for Development 1
A B HUB 1218uild up for Local Area Network
A B Cable 120(Build up for Local Area Network
A B Uninterruptible Power Supply(UPS) 611For Power Failure
A B Image Scanner 5 Input for Documents and Specifications
A B Personal Computer(PC) 56
Input for Data , For Reference of Database, et
A B Software for PC 96 N
A B Printer 44{For Officework, For Statistics, etc
A A Support Software for Office work and Search 1 For Officework and Search, etc
A A Power Supply for the System 1set| T ctabilize voltage and generate electric power

Priority A: indispensable

w) B: adjustable in its quality or quantity
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ANNEX 8-2 Tentative Allocation Plan for PCs and Printers

Division Tasks Staff PCs Printers
Director General supervision and management of the overall work of NOIP 1 1 1
General
Deputy Director | General supervision and management of the overall work of NOIP 1 1 0
General : :
Administration | Fee collection, mail service, maintenance work, logistics 4 2 1
Division Financial management 1 1 1
Registration Communication with applicants (guiding applicants, informing them of the stalus of 3 | 1
Division Lot T e T ST W D

Inputting blbllographm ddta (P US, T™, 1D, AO) 2 2 2
Inputting images (P, Ug TM ID AO) 2 2 2
Classification, formality examination of lmdumuks n()llhcallon 10 dppllcams 2 1 1
Checking data .mpulllm_ spuuﬁtd(mns (P, U?), dmt,ndms_ list of goods/services (TM), 4 4 4
_printing certificates and other docUments | e et ot e
Registering, making change of owner, address; rencwal; observing the status of ’) 1 1
patents, certificales
Inventions & Amending data, selecting data for pubhm(mn ofdpphc.mons notification lo 3 2 2
Utility Solution | applicants, communicating with applicants, prepar ing correspondence with WIPO
Division concerning PCTapPCations | oo o | o
Preparing abstracts for publication, classification, reading and understanding 20) 9 8
specifications, scarching for the purpose of substantive cxamination
Trademark Amending data, selecting data for publication of applications 1 1 |
Division VOISR SURORTOIRUIN HUORIN SR
Preparing mnupnnduuc with WIPO concerning international TM dppllu\nons 1 | ]
Searching for lhl, purpose of substantive examination, issuing notice to applicants 12 4 2
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Division Tasks Staff ‘PCs Printers
Industrial Amending data, selecting data for publication of applications, communicaling with 7 1 1
Design Division | applicants

Searching for the purpose of the substantive examination, issuing notice to applicants 6 3 0
Legislation & Inputting data on licences and assignments of rights, selecting data for publication, 6 1 1
M.ar_]a.gemcn[ communicating with applicants, updating data on laws and regulations
Division 2 ] 0
Information Preparing layouts for Gazelte, statistical data 6 4 4
Cer‘[er .............................................................................................................................................................................................................................................................................
Searching at requests of the general public 12 5 S
C“”'{PUIC“ Designing and administering network system and doing other adminisirative work 2 2 |
Service
Inlcrr?almnal Managing data on bilateral and multifateral co-operation, preparing correspondence 5 2 0
Relations
Division
Tr_a'_“}“g Managing data on teaching malerials 3 0 |
Division :
Trial Board Inputting data on appeals, preparing documents and decisions 2 1 0
Counterparts Working full-time for the Project 4 3 3
Others 16 0 0
Total 125 56 44

Abbreviations: P - Patent, US - Utility Solution, TM - Trademark, 1D - Industrial Design, AO - Appellation of origin




ANNEX 8-3 LAN Chart of NOIP (TENTATIVE)

9F
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6 F
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16ports HUB [g = M:]
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oo isiE], 5 = - s
[l ?]l Servar for === Sarver for "™ Server for
Switching HUB Admin DB of Admin DB of devalopment
" Patent Trademark
Sarver for
Conmunication

Server Room:; 203 Lm m]g] @Im r:ll
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! image documents
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ANNEX 9 List of Existing Machinery and Equipment of NOIP
No | Division Room | Main Use (current) Manufacturer |.CPU RAM | HDD | CD-ROM | OS Other Softwares
) (MB) | (GB) .
1 | General Administration Div. 111 Workstation of NOIP1 | Fujitsu Pentiumil-300 | 64 5.2 1 Win95 MSOffice97 NortonATV
2 | Registration Div. 108 Workstation of NOIP1 | Fujitsu Pentiumil-300 | 64 52 1 Wing5 MSOfficed7.NordonATV
3 | International Relation Div. 105 Workstation of NOIP1 | Fujitsu Pentiumii-300 | 64 52 1 Win95 MSOffice97 NortonATV
4 | Legislation&Management Div. 212 Workstation of NOIP1 | Fujitsu Penliumil-300 | 64 5.2 1 Win95 | MSOifice97 NortonATV
5 { Training Div. 208 Workstalion of NOIP1 | Fuijitsu Pentiumll-300 | 64 5.2 1 Win95 | MSOflice97 NorlonATV
6 | Computer Service 206 Workstation of NOIP1 | Fujitsu Penliuml)-300 | 64 52 1 Win95 | MSOffice97,NortonATV
7 | Trademark Div. 308 Workstation of NOIP1 [ Fujitsu Penliumil-300 | 64 5.2 1 Wing5 MSOffice97 NortonATV
8 | Industrial Design Div. 310 Workstation of NOIP1 | Fujitsu Pentiumll-300 | 64 5.2 1 Win95 MSOffice97 NortonATV
9 | Trial Board 305 Workstation of NOIP1 { Fuijitsu Pentiumll-300 | 64 5.2 1 Win95 MSOffice97 NortonATV
10 | Information&Documentation Center | 303 Workstation of NOIP1 | Fujitsu Pentium!-300 | 64 8 1 Wing5 MSOffice97,NorlonATV
11 | Invention&Utilities Solution Div. 412 Workstation of NOIP1 | Fujitsu Pentiumli-300 | 64 52 1 Win95 | MSOffice97, ,NorlonATV




ANNEX 10 Cost Shanng List

: Aliocaton
Transportation, if sent from Japan
i. From Japan to a port of Vietnam . Japan
2. Customs duty in Vietnam, preservation charge Vietnam
3. From the port of Vietnam to NOIP ' Vietnam
Installation and adjustment
L. Supervisors for installation and adjustment Japan
2. Workers for unpacking, installation and other labor Vietnam
3. Replacement of electric plugs/Power cable for the Vietnam
equipment, if necessary '
Maintenance for computer systém, air conditioning systems Vietnam
and other
Power supply
1. Utility Power (commercial power, molded circuit breakers) Vietnam
2. Main power distribution board Vietnam
3. Power distribution board for servers, terminals, Vietnam
LAN and air conditioners
4. Cabling routes for power supply Vietnam
(cable duct, trench, cable rack, conduct pipe)
5. Cabling materials v Vietnam
6. Power outlet receptacles Vietnam
7. Workers for installation of 1-6 ’ Vietnam-
Local area network (LAN)
1. Cabling routes for LAN Vietnam
(cable duct, trench, cable rack, conduct pipe)
2. LAN cable (backbone LAN, branch LAN) ' ]apan
3. Workers for installationof 1-2 Vietnam
Grounding works, if necessary
1. Grounding materials Vietnam
2. Workers for grounding for equipment, LAN and others Vietnam
Air conditioning facility, if necessary Vietnam
Others
(utilities, office supplies, office equipment such as furniture) Vietnam

ﬂwp -5 -
P



§ ANNEX 11

ALS_

Annual Budget of NOIP from 1997 to 1999

Years Subsidized by the Government (Million VND) Total
Salary, Reconstruction Purchase of (Million VND)
Electricity, and Maintenance | Equipment and
Telephone ... others
1997 2,263 1,436 877 4,576
1998 4,490 527 1,472 6,489
1999 4,133 150 1,587 5,870

* The exchange rate in December 1998 is approximately 13,900 VND = 1 US}

e The fiscal year in Vietnam starts in January and ends in December.
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ANNEX 12-1 Present Location Map of NOIP
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ANNEX 12-2  Floor Plan of the Project - First Floor

\§ 1 37m ; 37m | 37m | 37m } 37m |} 37m | 37m |} 37m | 37m | 37m 7.7m 1 37m | 37m | 37m
Water
Pump
6.5m T
I
wclwe | , I wc | we
- 4l 1 |- ; 1
114 113 112 111 110~ 109 108 107 101
: T 106 102
3.8m

- 4G -

- The height of rooms is 3.63 m
- Electric switches are installed in 4 corners of roomis, at 0.3 m from the floor.

- Room No.101, 109, 110, 111, 112 belong to the Registration Division

(No. 110 is the Application Receiving room)
- Room No. 107, 108, 113, 114 belong to the Administration Division

(No. 108 is Counting and Fees Collecting room).

(o)
— 5 L

Y
2‘[9m

105 __104__ 103

L 37m , 4m

1 37m




1

)

ANNEX 12-2  Floor Plan of the Project - Second Floor

T 3.7m : 4m |, 37m
5.4m
AW 37m | 37m | 37m ; 37m | 37m | 37m § 37m | 37m | 37m | 3.7m 37m 4 37m
6.5m
O Meeting
Meeting  Room 2 Room | wc
—_— R -y — — —_— _J
| WC 212 211 210 209 208 207 206 201 WC
P Meeting  Room 3
8 m
11.4m ? .

- The height of rooms is 3.3 m.
- Electric switches are installed in 4 corners of rooms, at 0.3m from the floor.

- Room No. 201 belongs to the Administration Division

- Room No. 206 - Computer Service
- Room No. 209 - Training Division
- Room No. 211 - Director General of NOIP
- Room No. 207, 208, 211, 212 belong to the Legislation and Management Division



ANNEX 12-2  Floor Plan of the Project - Third Floor

| 37m : 4m : 37m |
\ 4
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I
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Y

¢ 37m 4y 4m  37m

- The height of rooms is 3.3 m.
- Electric switches are installed in 4 corners of rooms, at 0.3 m from the floor.
- Room No.301, 302, 303 belong to the IP Information and Documentation Center.
{Room No. 302 is Microfiche Storage, 303 is Reading room)
- Room No. 304, 309, 310 belong to the Industrial Designs Division
- Room No. 305 - Trial Board.
- Room No. 311 - Deputy Director General of NOIP
g)) - Room No.306, 307, 308, 312 belong to the Trademark Division



ANNEX 12-2  Floor Plan of the Project - Fourth Floor

‘\? TI 37m , 4m |, 37m |
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I
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- The height of rooms is 3.3 m.

- Electric switches are installed in 4 corners of rooms, at 0.3m from the floor

- Room No. 401, 402, 403, 404, 405, 407 belong to the IP Information and Documentation Center
(Room No. 401 is CD-ROM Storage, 402 is Microfiche Storage)

- Room No. 406, 408, 409, 410, 411, 412 belong to the Inventions and Utility Solutions Division
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ANNEX 13

List of Counterparts

Name

Position

Project’s duty.

Dr. Pham Dinh Chuong

General Director of NOIP

Project Director

Mr. Phan Phung Tuan

Director, Registration Division

Project Manager .

Mr. Duong Quang Binh Head, Computer Service Full - time
Mr. Nguyen Tuan Hung Expert, I & D Center Full - time
Ms. Doan Thieu Trang Expert, International Relations Division Full - time
Mr. Phan Ngan Son Deputy Director, 1& US Division Part - time
Mr. Tran Van Neat Expert, Industrial Design Division Part - time
Mr. Neguyen Hung Expert, Trademark Division Part - time
Mr. Le Toan Thang - Expert, Registration Division Part - time
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ANNEX i4  Provisionai Functions and Composition of Joint Coordinating Committee

1. Functions

The joint coordinating committee will be held at least once a year and whenever necessity arises

for the purpose of:

1) approving the Annual Pian of Operation (APO) of the Project in line with the Technical
Cooperation Program (TCP) and Tentative Schedule of Implementation (TSI) in the

framework of the Record of Discussions.
2) coordinating necessary actions to be taken by both sides;
3) reviewing the overall progress of the Project program as well as its achievement;

4) exchanging views on major issues arising from or in connection with the Project.

2. Composition .
1) Chairperson
Director General of NOIP
2) Committee Members
(Vietnamese Side)
a. Representative(s) of NOIP
b. Other personnel concerned with the Project decided by the Vietiamese Side
(Japanese Side)
a. Chief Advisor
b. Coordinator
c. Japanese Experts designated by the Chief Advisor
d. Representative(s) of the JICA Office in the Socialist Republic of Vietnam

e. Other personnel concerned to be decided and dispatched by JICA, if necessary

Note: Official(s) of Embassy of Japan in the Socialist Republic of Vietnam as well as MOSTE

may attend the committee as observer(s).

ﬁai/ Ca (;g
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l Five Basic Evatuation Componeiits

The five basic components defined by jICA as mentioned beiow are in iine with those
used for the evaluation works by DAC and other international assistance orgamzation.
[ntroduction of these components has enabled a consistent, well-balanced evaluation, which
minimizes evaluator bias. Further, it allows us to share the results, knowledge and lessons with
other aid organizations, since we are using common components and can discuss with them

from the same viewpoints.

(1) Efficiency
Evaluate the method, procedure, term and cost of the project with a view to productivity.

(2) Effectiveness
Evaluate the results in comparison with the goals (or revised ones) defined at the initial or

intermediate stage, and evaluate the attributes (factors and conditions) of the results.

(3) Impact

Evaluate the positive and negative effects of the project, extent of the effect and beneficiaries.

4) Relevance
Preliminary evaluate whether the needs in the country have been correctly identified, and

whether the design is consistent with the national and/or master plan.

(5) Sustainability
Evaluate the autonomy and sustainability of the project after the termination of cooperation, from

the perspectives of operation, management, economy, finance and technology.

2 Relation between Five Basic Components and PDM
The five components are used for the evaluation and a selection of a project.
These components are directly connected to the elements of PDM as shown in the Figure

in the following page.

(N Efficiency
The component "Efficiency" is a measure to qualitatively and quantitatively compare all resource
(input) to the results (output) of the project in order to evaluate the economic efficiency of
conversion from input to output.

o =
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{Z) Effectiveness
The component "Effectiveness" us a measure to evaluate whether the project purpose has been
achieved or not, or to evaluate how much the outputs contributed to the achievement of the

groiect'.gu[pose, or to evaluate whether or not the characteristics of the outputs were as expected.

3) Impact
The component "Impact” is a foreseeable or unforeseeable, and a favorable or adverse effect of

the project upon society. The evaluate impact, both the overall eoal and project purpose should

be referred to in the beginning of the evaluation. Evaluation with this components could lead to
more than the confirmation as whether or not the overall goal have been obtained. Evaluation

with this component requires comprehensive surveys in many cases.

(4) Relevance
The component "Relevance” is to comprehensively evaluate whether or not the project meets the
overall goal, politics of both the donor and recipient, local needs and given priority levels, in

order to decide whether the project should be continued, reformulated or terminated.

(5) Sustainability

The component "Sustainability" is to comprehensively evaluate how long the favorable effect as
a result of the project can continue after the project has been terminated. Evaluation with this
component is required to decide how much the [ocal resources should continue to be used for the
project, and to evaluate how much the country receiving the assistance has been considering
important. According to OECD (1989), "Sustainability" is a component to be used for the final

test of the success of a development project.

All five components are essential for any of the projects or programs. The five
components give necessary information to the decision maker so that he/she can decide how to
approach the next step. Since each of the five components build on the intervention strategy, they
also lay the foundation for standardization in monitoring and information handling within and
among organizations and agencies.

In practice, each of the five components should also contain project—speciﬁc information.

ey SN
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ANNEX 16 Sample of the Record of Discussions (R/D)

THE RECORD OF DISCUSSIONS

BETYEEXN
THE JAPANESE IMPLEMENTATION STUDY TE4M
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE XINGDOM OF THAILAND
ON

THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON ,
THE INDUSTRIAL PROPERTY INFORMATIOK CENTER IN THE KINGDOM OF THAILAND

The Japanese Implementation Study Team(hereinafter referred to as
"the Team") organized by the Japan International Cooperation Agency(hereinafter
referred to as “JICA") and headed by Mr. Osamu Morimoto, visited the Kingdoa of
Thailand from Apcil 20,1995 to April 29,1335 for the purpose of vorking out the
details of the technical ccoperation program concerning the Project on the

Industriai Property Information Center in the Xingdom of Thailand.

During its stay in the Kingdom of Thailand, the Team exchanged the
views and had a series of discussions with the Thai authorities concerned in
respect of the desirable measures to be taken by both Governments for the

successful implementation of the above-mentioned project.

As a result of the discussions, and .in accordance with the provisions
of the Agreement on Technical Cooperation between tﬁe Governmeﬁt of Japan and
the Government of the Kingdom of Thailand, signed in Tokyo on November 5, 1981
(hereinafter referred to as "the Agreement”), the Team and the Thai authorities
concernéd agreed to recowmmend to their respective Governments the matters
referred to in the document attached hereto.

Bangkok, Apcil 27,1995

. Py

T e 2
A~ /’/ i /(/

Me. Osamu Morimoto Mr. Yanyong Phuangrach

Leader, Deputy Director-General,
Implementation Study Team, for Lt. Suchai Jaovisidha

Japan International Cooperation Agency, Director-General,

Japan. . Department of Intelliectual Property.

Ministry of Commerce,

The Kingdom of Thailand.
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THE ATTACHED DOCUMEXT
[ .COOPERATION BETWEEN BOTH GOVERNMENTS

l.The Government of the Kingdom.of Thailand will implement the Project on the
Industrfél Property Information Center in the Kingdos of Thailand({hereinafter
referred to as"the Project”) in cooperation with the Goverament of Japan.

2.The Project will be implemented in accordance with the Master Plaa vhich is

given in ANNEXI .
O .YEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the lars and regulations in force in Japan and the
provisions of Article WM of the Agreement, the Government of Japan will take,
at its own expense, the following measures through JICA according to the

normal procedures of its technical cooperation scheme.

1.DISPATCH OF JAPANESE EXPERTS
.The Government of Japan will provide the services of the Japanese experts as
listed in ANNEX O . The provision of ArticlelX of the Agreement will be

applied to the above-mentioned experts.

2.PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other
materials(hereinafter referred to as"the Equipment”) necesSary for the
implementation of the Project as'%istéd in ANNEX[U. The provision of Article
VE-1 of .the Agreement will be applied to the Equipment.

o.TRAINING OF THAI PERSONNEL -IN JAPAN
The Government of Japan will receive the Thai personnel connected with the

Project for 'technical training in Japan.
Ol . MEASURES TO BE TAKEN BY THE GOYERNMENT OF THE KINGDOM OF THAILAND

1.The Government of the Kingdow of Thailand will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during
and after the period of Japanese technical cooperation, through the full and
active involvement in the Project by all related authorities, beneficiary

groups and institutions.

sy <
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.The Governmeat of the Kingdom of Thailand will eansure that the technologies

and knorvrledge acquired by the Thai nationals as a result of the Japanese
technical ccooperation will contribute to the economic and social development
of the Kingdom of Thailand.

.In accordance with the provisions of ArticlelV, V and V¥l of the Agzreement,

tﬁe Government of the Kingdocm of Thailand vill grant in the Kingdom of
Thailand privileges, exemptions and benefits to the Japanese experts referred

to in [ -1 above and their families.

.In accordance with the provisions of ArticleVll of the Agreement, the Government

of the Kingdom of Thailand will take the wmeasures necessary to receive and use
the Equipment provided through JICA under 0O -2 above and equipment, machinery

and paterials carried in by the Japanese experts referred to in IO ~1 above.

.The Government of the Kingdom of Thailand will take necessary measures to

ensure that the knowledge and experience aquired by the Thai personnel froam
technical -training in Japan will be utilized effectively in the implementation

of the Project.

.In accordance vith the provision of Article IV-(b) of the Agreement, the

Government of the Kingdom of Thailand will provide the services of the Thal

counterpart personnel and administrative personnel as listed in ANNEX IV.

.In accordance with the provision of Article [V-(a) of the Agreement, the

Government of the Kingdom of Thailand will provide the buildings and
facilities as listed in ANNEX V

.In accordance with the laws and regulations in force in the Kingdom of

Thailand, the Government of the Kingdom of Thailand will take necessary
measures to supply or replace at its own expense machinery, equipment,
instruments,vehicles, tools, spare parts and any other materials necessary for
the implementation of the Project other than the Equipment provided through
JICA under O -2 above.

.In accordance with the laws‘and'regulatiods in force in the Kingdom of

Thailand, the Government of the Kingdom of Thailand vill take necessary
measures to meet the running expenses necessary for the {aplementation of the
Project.
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[V.ADMINISTRATION OF THE PROJECT

1.Director-General of Department of Intellectual Property,¥inistry of Commerce,
as the Project Director,will bear overall responsibil?ty for the

administration and implementation of the Project.

2.Director of First Examination Division of Department of Intellectual Property,
Ministry of Commerce,as the Project Manager,will be responsible for the

managerial and technical matters of the Project.

J.The Japanese Team Leader (Chief Advisor) will provide necessary recommendations
and advice to the Project Director and the Project Manager on any matters

pertaining to the implementation of the Project.

4.The Japanese experts will give necessary technical guidance and advice to the
thai counterpart personnel on technical matters pertaining to the

implementation of the Project.

5.For the effective and successful implementation of technical cooperation for
the Project,a Joint Coordinating Committee will be established whese functions

and composition are described in ANNEXVI.

§.For the smooth promotion of the Project, Thai side will be established the
Organization as listed in ANNEX VI (1).
The task force as listed in ANNEX VI (2) temporarily substitues the above-

mentioned Organization.
Y..I0INT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments
through JICA and the Thai authorities caoncerned, (at the middle and) during the
last six months of the cooperation term in order to examine the level of

achievement.
YT.CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Acticle YI of the Agreement, the
Government of the Kingdom of Thailand undertakes to bear claims, if any aclises
.against the Japanese experts engaged in technical cooperation for the Project

resulting from, occurring jn the course of, or otherwise connected with the
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discharge of their official functions in the Kingdom of Thailand except for
those arising froa the willful misconduct or gross negligence of the Japanese

experts.
YO.MUTUAL CONSULTATION

Jhere will be mutual consultation between the two Governments on any major

issues arising from, or in connection with this Attached Document.
VII. TERM OF COQPERATION

The duratien of the technical cooperation for the Project under this Attached

Document will be Five(S5) years from July 1,1995 to June 30,2000.
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ANNEX 1 MASTER PLAX

1.0bjectives of the Project
(1) Overall Goal

Protecting industrial property properly through modernization of
industriaf-property administration in Thailand, thereby contributing to the

develapment of Thai industries.

(2) Project Purpose
The examination ability of the DIP is enhanced and public access to

industrial property information is improved.

2.0Qutputs and Activities
{1)Outputs
In accordance with the above mentioned project purpose, the putputs of
the Preoject are as follows:
a)Thai counterpart personnel are trained so that they are able to
establish the industrial property information system and the
industrial property information system is established,
b) Thai counterpart personnel are trained so that they are able to
do the followings,
® [ndustrial property information retrieval and substantial
examination with the industrial property information system,
@MYaintaining and managing the industrial prope;ty information
systen,

DMHanaging the industrial property information center.

“VActivities
In order to accomplish the abave mentioned outputs, the following
activities will be carried ocut:
.(Japanese side)

a) Lectures and on-the-job training for establishing the industrial property
information systenm,

b) -1 Lectures and on-the-job training for maintaining and managing the
industrial property information system,

b) -2 Lectures and on-the-job training for idustcial property information
retrieval and substantial examination with the industrial property
information systen,

L) -3 Lectures and on-the-job training for managing the industrial property

information center and disseminating industrial praoperty inforsation.
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(Thai side)
a) Establishmenp of the industrial property information system,
b)-1 lapleasentation of maintaining and nanaging the industrial property
information system,

‘b)-Z Implesentation of idustrial property inforezatian rétrieval and

substantial examination with the industrial property informétion system,
b) -3 lapleaentation of forming, managing the industrial propecty

information center and disseminating industrial property information.
3J.Japanese Technical Cooperation
The Government of Japan will assist the Governaent of the Ringdom of

Thailand in carrying out the activities for obtaining the cutputs,shich are

described in paragraph 2 above.



ANNEX O LIST OF JAPANESE EXPERTS
l.Long-term Experts

{1)Chief Advisor(!)
(2) Coordimator (1)
(3)Expert.in computer system(l)

(4) Expert in industrial property information system({l)

2.Short-term Experts

(1) Experts in computer system and information

(2) Supervisors for installation and adjustment of the cosmputer systesm for the
Project

{3)0ther experts necessary for the Project

_74 -



ANNEX I LIST OF MACHINERY AND EQUIPHENT

l.Bardwvare:Servers for patent documents database
Terminals for patent examiners,administrative pecrsonnel and public

Others necessary far the Project

2.Software:0perating systems(for servers and terminals)
Application software packages
Systea development tools

Others necessary for the Project

3.0thers necessary for the Project

Ul
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ANNEX [V

.Project Director
.Project Manager
.Administrative Staff
.System Development Staff
.System Operation Staff
.Data Management Staff

. Instructor

-Other Staff of. Center

-Patent Examiner

LIST OF TELI COCNTERPART AND ADMINISTRATIVE PERSONNEL
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ANNEX V. LIST OF BUILDINGS AND FACILITIES
l.0ffice for Japanese Experts

2.0ffice for Thai Counterpart Personnel
3.Computer System Room

4.Training Rooa

5.Meeting Room

§.Library

7.0thers necessary for the Project

_7T
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ANNEX VI JOINT COORDINATING COMMITTEE

l.Functions

The Joint Coordinating Committee will be held at least once a year and

vhenever necessity arises.lts functions are as follows:
(1)To forwmulate annual work plan of the Project

(2) To review the overall progress of the technical coocperation program as well

25 the achievement of the above-mentioned annual work plan,

(3)To exchange viers on major issues arising from or in connection with the

technical cooperation program.
Z.Composition

(1)Chairperson

Director-General of the DIP

(2)Committee members
Thai side:
Project Director
Project Manager
Representative of DTEC
Representative of Hinistry of Commerce
Representative of the DIP

Representative of other parties relevant to the Project

Japanese side:
Chief Advisor
Coordinator
The Japanese Experts designated by Chief Advisor
Representative of the JICA office in the Kingdom of Thailand
Representative of other parties relevant to the Project
{Observer) \

Representative of the Embassy of Japan in the Kingdom of Thailand

(3)Secretariat

The DIP

. <
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Chart of the Joint Coordinating Comaittee

Embassy of Japan

DTEC

|
|

Ministry of Coammerce

JICA ————

Joint Coordinating Department of

Intellectual Property

Japanese side

Chief Advisor

Coardinator

Long-term Experts

Short-term Experts

Thai side

Director-General of DIP

Project Director

R

Project Manager

(Chiet Executive Officers)

Counterpart Personnel
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{1} The Organization Chart of the Industrial Property Information Center

ANNEX VI
Department of Intellectual Property
Pirecloc-Genernl
The Industrial Property Information Center
Director
System Division Information & Training Division
General System System Data Document Public Inspection Training Managerent
Adminlstrolive Development Operntion Monogement Monogement
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TASK FORCE

{2) Organization Chart of the Task Force for the Project

Depnrtment of Intellectunl Propecly

Director-General

Deputy Director Genernl

Services U

Internal Inspector

Technical &
Plonning Div.

First
Examination Div.

Information Div.

Deputy Director General

Registration &

Office of
Secretary

Second
Examination Div.

Documentation Div.




ANNEX 17 List of Attendancein the Discussion

1. The Japanese side

(1) Supplementary Study Team

Mr. Yoshiaki Mibu Industrial Property Administration
Mr. Chisaji Sasakawa Computer System
Mr. Shigeaki Oda Technical Transfer Planning
Mr. Tamoyuki Uda Project Management
Ms. DaoThu Ngoc Interpreter
(2) JICA Expertto NOIP

Mr. Kazuo Hattori

(3) JICA Officein the Socialist Republic of Vietnam
Mr. Takashi Hatakeyama Deputy Resident Representative
Mr. Kazuhiko Kikuchi Assistant Resident Representative

2. The Vietnameseside

(1) National Office of Industrial Property (NOIP)
Dc. Pham Dinh Chuong Director General

Mr. Tran Viet Hung Deputy Director General

Mr. Phan Phung Tuan Director, Registration Division

Mr. Duong Quang Binh, Head of Computer Service

Mr. Tran Quoc Khanh Director, International R elations Division

Mr. Mai Van Son Deputy Director, loternational Relations Division
Mr. Nguyen Tuan Hung Expert, [P [nformation and Documentation Center
Ms. Doan Thieu Trang Expert, International Relations Division
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