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- HEOBEBIGET, AFEEETEILIANEEL, EHEORY AMEERS.
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Ok BFEHEAREFR AT 1(General — FFE~)
OFREGE  AT A

24EH

ORAE4HEE (DOHA) warta—F{ks iy hv—24
@FEBEER - B - ZEH - FHEH) oarvta—2keéxy hU—21k
3FEH

OERMEEERL AT A

®MK - FET V7 A ERERE - #E5 AT A

4 H

QERYSHTEEER AT A

OMBEE AT b

5H

OANRBHEEREH AT LERY FU—7 1L

SER G BETHUAT b, BEABBERS AT A, THal T —2OBREVRAT b, B8,
FBHFBEHER Y 2 — VEBRYRT b, MMERS AT A,

(5)F Dth,

B3 1 : 6 A 16 BF# 2 ML ¥ Hanoi BHERFOEREANO JICA A 38— L 2B EFFoT-.
Q7T EMND HERHBED SFEBTHEAMNERL, EFEnv=2 b FH - EER - BED I,
ERBEOREEZ 2{To T 3. HHERIMMAREEIBM, 2y 7 EH@)ics L THEAE
SARHEZ Lo TW5, 1B IBM T2HERHa Ny 7 t2oTW5S, HHIZE 5 & HM{CE
JED SE OEENMIEL VRS, Y7 MERBELAENA DI L TH .

e 2 BARER IO L AFHEROSH(AARKID & HISIZO>WTSE% 2E 00 A, 16 H)
o, O#E, Hitilgsko HIS {GICRE L2 A7 Tosr—7VROBEDHREND
ZEeEMER L.

R0 3 EREENIH < EORBERER LR ICEB A RIILE L B S HIS OB AGHH
MR LAZETT, TOBRALETEAARAREAETIZLEZ2EWR T IHOTH2L, ToAIZEL
TRy 7w AR B LEMEZE TS, 2F LEFH D LTV A REROBERARL LT
X FOETHARFRTH DA, THOFTRYIZENT, BiREOEALMRITIND - LNpEL
Hbha.

4. FAHER
WSy 7 <A REMS DIRE X HIS HHER
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Nyl radey MEHREE
WRERESFRERSE

AEE (ExERERE 7 —EHRERE S R)
REMM 199945 H 28 H~TH 22 B

1. FEOHE
A CII RSB T PAMRICT AERICAY,, REFBRICOE Ay 7 <A Fh &
WEEITo7-.

B I R BOREN IEEZEMB L. £7, BREZESTAHE DR -ME
KBAOFRMEIC SO THEZ £ LEMES L Le, JRBELRET HBICE, 17
Y=y AR L EE RELAEHZERT DOUR LR 2HE L EET HBR
o wmEETY, NEFAEO ERE L.

HREVBREHR, FHPBIGT DHMRICRPAELZ R Lz, ZORBTHMESY, B
BIHT BTV, RICRESHBFFICHEE L THKSBICRIT 5 PDM £2/E Lz (7 0¥ 1)
b2 PDM o—i8 & L7z, MIEREEZMR).

2. BRI RBT SERBORNREE

2- 1 HNBRFBEBEDKA
LLFORANCIEVRE S EhE L7-.
Xt G B SR AL YE
D7 1 = b F AUDBT D AESENERL *
QIS RE R b A7 BB
QLM EEE

 @QHBWBAY v T OWE
O BB AL v 7 DIFE
® B ADEE) A F— AT D EREE
@ RAIT & D EHERYITIWE SN 5 HE
@HEMEY 7 N— NOEZHE

MEMRE LN T/ST <A BT 7 B B E & L OB T ©
By (FRIAERF I VETORENH D).
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1)

2)

4)

5)

Rank 1 : ICU, #Mlais, MbRmE, 8, /N,
C TRERZAH,
TSRS, WNULBEMRE, Anglography
Rank 2 : RYSEBHHE, MEAEL IR, SWARH,
Rank 3 : EWRAF, 7 L ¥—iight
DOHA iFENc BEHHCBIET 2HBLHEMNRIZE N D (WHEER)

2 HRIPEREICE D ETORE

NY AR EOBHRICEY, ¥ rr ey MISREFREREE L ToOREES
BE—-DBRELL, THERERILEZE —OBEL T LAMREINTL. ZORMEE
g 370, DESEHBCHTIEANBALY bEEMOIE LT 2 Z R
R AE LB L OB DB TEER BT EANR B b BB L OBRN
RENT.

LEAME L HRORENDY, —ORFEHEZAEL TS GERRIBEL TREHE
TEEZHD) BRENE VBARD . S LICAHEL BRI LR, &

$ETOME L HEM AT LE2ERE R AR AM BB 1 AL LTS
D ENHERINT.

FREHBENS OEFEII LW AR TOUHE SR EE2 L& LERFBEFETH o2
HENFRT IO, BADEDAX—AIETIHMBENRDEVES 2VNEICEA
708, YR UBH LR, »RVEREPET BOANERCHLIZESEEZTL
7.

Ry 72 FEERIZ B ADEEIC X 2BMINET 2R 2 HRHEBIZLZWENI R
AR DE ZCFHRNCROT IR LS, R BEEERT 2720101, ez o
EZ2DRECHSEHELRETHOTHRL, bIBREFREEZRI-T, BAZLEL
THHBLBELTHR LW EDEMERIRLE (#HZ Rank 1, 2). %7z, EHERE
WA SN AHEZOP THBIEENMECENH S Z L LEBEICANTRLNERL
Wi o7z,

Wik & SMBICT 2 EBREORE, Rank 1 ICH N MBI 2 EM B
HUMTHDH I EBHERS . &bt ofT, ICUA MR, kAR, AR
WWEICEAFBL ZEIC L, ThbEFEREAED L<HEATIHETHD,
AR DB EEN TV IEETH D, £, T O MEFBEE Lo
ADHBRTHELBIZ, VAT FLAR2LIZBVTHEEOEWVERTHL LVZ 5.
E DI DOHA #£HIZHEESBEL TV 5.
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1) BREBABHIZOW T TOEMIC L Y ERAHEN LRI U EROBIBAIIED 5).

O BAOEERMICIEFES NV,

@ EVIERFRMARR SN, Ry MY 250 (BFE 75) ICHIREND. BAENKET
X2mBBAITRETH 5.

@ Ny MUBKRICHEWVEBMRERTHRINS. ARICHT 2 EF Mt f.0iz
g,

@ FERDIBiEEO BEAFENIAR T2 L, BhFEEZIIELICL V.

® 7T RAEDBINTENTVD (FEIZL7 T A~OHHERE)

2) AFCE L TRIBAM GRS E HLBRARSTFCRET 5720, BARENLBRAL
TBWER, LB CEARBICT 2RSS 5.

3) ERARCELTHUTOBRATSEIOMBRLVBATDLZ LT L.

O IEEESW I THlhiERR, FHERE, FHBRAREREPIEEBESNETETHY,
THETTHELANUT IR TES. SO OEREICE U TR
ELRV.

@ NI A FREOBENLEX T ILOENTKEEZFE LTS

@ WNICHhD sy P 7 =5 Rk (BESrERNRRE) BHEEL, LVRmELFHEETC
TEELTEVAT LIRS TVD.

4) IS - BERBARIC OWOIBERBEM OABANED D FHEt L L.

5) Rank 1 IZEENLHHBFLZ DV TCEEMARDY 70— MILBHAESICEDR D, Fa
—IA BT =) FORBREENTZLELTED., Rank 2220 TH U 74— b
IZE G EREE TRV, [RYYE - ZUERENT OV it Team Leader DML TH
Hy, BYEICBENTE S,

2-4 BFHAT V=7 P HBEBE (BERDH)
BASHIIC LI T OMECK L CHNB D & 345 = L TRE L.
*EAMERCINE S NS R

Grade 1

ICU*RAR, THkamms®, /DR
Grade 2

S (ks * BIBPE, EREErR
Grade 3

JERGUAE - IR, TRBRARANA, MERIIEL, BRI R
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Grade 1 iCBT 5 3 #F I U I E iy I /1 2 4 5.
Grade 2, Grade SIZEBT 3B LTCHR—EOBHICE DS,

*BE REEGHATERINLIBYIINESNOHHE

Boflsk : 4MEET
B O—E, PRREE, BRI, ABREL,
ICU, FvEs, Fgcbrfss, YHER M
IR - 6 T 450 ER
A (FEIREE, P4, BB, 1H1EED)
SFL, NRER, ERAR, RAWER

2000 4 6 H5EA, 9 X 0 RIREH AT
3. BEEREEE IR 5 E B R

3- 1 FEEBHNE

DR2REROBE (FHBICBIT 25HHESR)
AN W - TR FH O3 b
NEFIRF= R OTELM A 7 7 L ZADi1L
DHBEHEHHE S ) ¥ 2 T L O

BB E (E-id~v=aTL) OE
BYHE o — A Fhi~ D3 e

7) ik B~ D H R

8 I F— DB

Q)G BRI 3L D 3%

10) #A#% - ERREGNCET 28E

3-2FIF—BMTE

2000 T A

2001 B HURER  RYYE - B
2002 M 1H{bAR ICU/RRES
2003 HF  7EBRER AP e
2004 £ NEER E#
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3 - 3 MRE¥OBERICHT DENBIRBIEE (R)

BIE |BUE-IOU[/NeH [HALH BB PR GO [JOa PR | -
i) N B L T N BIREH
2000
2001|
2002
2003
2004

4. FRORRLBEHBAR

WHUT, BRET
BERERLT.

SEIC BT A EITR RS HE OFR, EEAE, im0

[AAR~OHFE) 133y 7 <A RO EEIC-OVWTERRE L.
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W22 # (Gastroenterology)

W4 T AT B I AR B OB TR TE S (BB A 25 0 D &SI
THROBEENREY), SURIIRREBELESEOSTTH S, YRIXBEAR R 25
WHEDHIEE LT AR IO b3 OERICE LTHERORRE LTV 5.

U Leid b, SEREME I & —JG ORN - eIzl 28ikm LARD 6h TS
DKL, FNCBADZEARZLVORBRTHS. AARAOREIC X VeI 3R
&, FkREEL-OLm AT A7) T, LRBRERY - CAORENIESZ

LR TE D,

0B - Prof. Nguyen Khanh Trach
AF w7 2 Ef 28, FB#E 19, TOM 8
Ny M BWE 35 49K 50
TEME : HPVREE T TEIBNEE 1~2, BEEDHEEE 1
EREmR
Wb TR, B, IR, TEE, ) oSiEs)
fFse, AFAEZE
[EREREERB
mBx
WRT—<:
THE - FEABE D BRI L TRR
(7 Aa—A¥E N, Chimiotherapy, M MEFAITEFRIC & DIEFRE)
ERCP I & B 221 - 1%
PIIREEIC & 5 B oW - AR
A EFRIE DI IR
B« +ZHEBERB O IE
TR B L 3 2 R I ey 2 Mt
BMEATZR, BT, AFEZE LIFR DA R & DBHR
BB, BWE, e~ ansFvral Lok
TBMERFR OBW IR
WKLY 77 LA - IBRER
FE—EE R OPER P LEGRBE LA 77 L 2R EN
THE, PIESE, B ERORNBIRHEINCHN <

RN -
WHAFR (FRoAEREER KU RS
BEHRZE
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Fo B BT D A
2T T3 A EA
AARA~DHFF -
WIRSIATOIRE (K, B, IEIEs
ERCP, BEMmE, BEE Ny 77k 52H
HALRRER B D RUR ERR
EUS (Endoscopic Ultrasonography) ZB§4 2¥5E

e 71
FEEEEE oY
AEE DB :

WEm THET OB 12 L TCWDIRE

HWHHR
HFEIRE
SEPIRIES R OERI AN 7 7 L AD NIk
BHTHES U % 2T LB
FAR BT IR F RO
FHEE EORRE
WERSERWOEE (KB, B, 'R
ERCP, BEEMRE, BER Ny 7 I L5
HERRREBITT 2 BRER
EUS (Endoscopic Ultrasonography) 284 245
~Y ARy Fen Y CBTAHRE
HRE (Ehige=a T OFERK
WHE 2 — R B fp~D 3%

I F— 0B
B —— N

2 A PIRREE, MBEEBWIENRZ OCHHE
At s

BARGEE Y b, ABEARELE BboF, BEERRKE, BEHAREERE,
LB, &
B ISPk
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ICU (Intensive Care Unit)* PCC (Poisoning Control Center) - 4} 3¢ & & #f
(Emergency Dept., OPD)

Ny 2 A FHERE—TROBBERDE & UTHRELRBREERZL TS, AkKa
i3 24 BERIAEHICRREER LHBERICZROFERE LTa. L L, B
BENTWAHED—2THY, HEAOBPIZL VBENEOLENLEITNTNAES,
ICUPCCHEEEZE DGR I CEELZKEE R LTHEILIEHLITHY, LBEEDH
BRIy LT 7N ELTOMEGEESR LR, Y 4L b 208~ P E O EEEEOE
BICEROEB T L Tv5., TNETHROEIZL VM OERIED SN T A 7225,
SHPMBECORENLENS,

ICU/PCC/HV BRI Mk B & UMEREENIC R E L Tv 5 &%%5# < (Prof. Vu Van Dinh
PREEHLTVE), ZEKOBE»LEELTIOFEILEEDLN A,

ICU-PCC
. Prof. Vu Van Dinh (ICU, PCC, B EH #REEH)
BBE : Dr. Nguyen Gia Du  (Poisoning Control Center @ Head)

AF¥y7 . [EHE 174, FB#H 40, o 10
<~y b H#E 37 (ICU18, PCCY)
J$3% 57 (ICU 30, PCC 12)
ALRRAR R, -
AfEiz ICU & Poisoning Control Center (PCC) 3% 5
AP BB H 2 (NERE).
* BRI BT b DB DBAFHIFTIRT 5.
PHRBEERE ICU, PCCHFMEIZHE D, FAERABII~y MEE 15 2801
TR TOBFIEX—E Emergency Dept. TR}, BEEMLETHIVIICU ITIE
FBHYRT AEFOTVS.
Emergency Dept. {23517 SEMBES: + 1,500
T3, EARPEITETTAIC BN - BUWE, fERE (FIC AAMRDOBFD ICU 5%
475 (Prof Dinh 2SHfH COBMEILR D). 20 <y hFE
MEIRIVIERTNE CCU B+ 2808 H 5.
FEHH
ICU-PCC
HRE (FR&Xm), £=4#—10, VAEL—F— 12,
BEW, LER, K= 7V XP, MIREH, KEXE (BEABYIAIRA)
Wk
ICU #i%E, PCCWiZE, #AddisE (25), NHEBENS, RamE=R
ICU-PCC =B 2 XEHR B (1998 £ DR -
PEERTSIER 240 (24.84%)
FERRRRA 162 (16.77%)
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P 125 (12.94%)
HHRIE B 111 (11.49%)

% DAth 315 (33.96%)
Poisoning Control Center

FemH - ERRA - P, FIEWES OHRMICHITT 5 7w 1998 SEILFR S k.

4 Section 75725 ¢+ Clinical, Lab., Info.Center, Training
%3 Toxicology Labo. Z{E N 72 & B 2 T 5.
WET—=:
MEDLEER « BN BHHZE9 2 NIPPVY, COPD (%95 AE, PDV %
COPD #iizxi-4"% Weaning CPAP+PS
B S = v 7 DWW« TRIRE, ME B
Wi 5% (Rhabdomyolysis)
R, BESR#E, TAPE, ARF in Rhabdomyolysis
AT OBM & IR
L T HFM TR, Trifluoroacetate (GREHM) 3%, KRR TE
i3
A A R VS S
Staff Conference &8}
Clinical Conference #—
BT HREA
EATIZ 34T 2 BRI O K0
FHRIBOBIFARR
DA T F A
Al
HARA~DOWFF :
MPREE (A TFREEL) - HRBEE
BUBE RIS D ARG
Hemofiltration
ICU/PCCEE
BHRCLDBEOST
Hemodynamic Procedure(R 7 % »7)
B B DI
Plasmaperesis (BIEFIESSE, Guillan Barre FEERE DIRF)
Hemodialysis Machine+ Accessories (15,000USD)

HE L OWT
WHO : PCC Ay b U— 7 RIICEY BHEH
USA : Respiratory Therapist {2 & 5 A TR A T F v ATEH
7S5 WEHERL L BEE (1~2Dr/4E)
BA ¢ DO THATALFREIZEE T 2EE 2RI 203D 5.
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e 3 et
BEK - Dr. Vu Ngoc Lien
Ay w7 EM T, BHE 18, TOM 1
~y b HE 12 3k 20~30
B]E, AR, NRERL ENT, ERAFE, RE, pBEAERI MR SRR
NHBN, FREETITE
BB
R, o wr (Mo, OEES), TH, ek, I, FKIE,
Mg (Fifn,Mifn) 5 (B, 34y, WS, HUW (KD,
FERIBMES P TV PR, BIE
BT r LA BEaE
W7 —~ ‘
EERE IR MBI ERED CT TR & R R
Hypovolemic Shock DIEHK & IHIE
PRI FEM: S 2 7 1283 % Norephinephrine DZhR
RO :
BHARR, BFmmIcZ Ly, AEESTEE, MRT —< B TEY
HA~DWIFF : '

EANMBFHEOIEE
ARSGHTOEYE (M(LERRAORE)
BEBIREDFEE

SEE oA

E#lH (ICU/PCC- A skfain)
HPRIRE

WAEFEOERFER

IR ER - IEBRARE R
BHBR2I T HIRK

ICU s, &3

EFH/O bPL—=
ICUBM DA T F A8
MAESIZBIT 2 EE, BEERE
A F = M

PEH, FHHE A1
Mt ik 5.

ANLIE LS, iR 7, SMmeE, OER, 3%, Mobile X-ray,
POV ARFF U A—F, ICU~Ny b, 72l
X —PAR
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ARE (Department of Pediatrics)

Vg b AR A/NEREERBR (RYYE, RBEMEE, SREE, BEEER L) OF

EE <, WU ERPSEEMNIEBRI RO ENTWS. Ny 7 <A FhhRBE T 4= b
F A ONERSFICB W TR b HEBELRERERTH S & L HICHFETHERETH Y,
I THE o AMIEE I T/AARERICHE LTV S, HURERIC T2 ERE L EL, ¥
4 T M LA OE L, BRFEEE L~ TRIR LT A/NEREDS EIX SR TIME 2
TR H D, 1998 HEITIE 40 BRICE 2 HREIEKEREENER S . EEMFER
DHOBABERBELIHEMLTVS

MR NEROEALZE D, BRI UMHERFO—BORELZBRLTEBY, AR

2N EMLEATHDS., SRHCHE ONEHESMBEEIIH LIS D2DNH
@@mwﬁké.%ﬂ@ﬁﬁwﬁﬁz%~ALOwTi<ﬂ%bfﬁ@,%ﬁb%W%%
THdHERDLND.

AR
& Prof Tran Quy (HEi&EIET)
ERf 134, FHHE 204, TOM 54
~y Mg
Ti7E 40 f$3k 50
H# :
HE (SR EIR—mE, bl LIE—RWE,
BAEE (2K Intensive Care F), FERE (2/K), Vu<FTHE (PCG EHH#
fE& EH), TVAFUTARE
EEHH
BEe=g— 2, ALHRE 1, #8%E (B8 RER 2 FEF0EA ; B, MERA) 1
ECG1
R
filigg, TH, F7n—¥, BUREKEBR, Vo<F#, QpLF,
I/ MRBAPESEBER, FOE, 778, BT TR, BIRG
R :
B R
RH v T OYPHARZ
BT —= :
A I & RIE
JHiZR It % MR TR
(= EEE,H}E
BIER ZHRIE & T A VA
D T 7 LR - HUR RS
HTN—T (R, fEiees, BhE, B, hiK, SR BICEMRYICER
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INRBEES 7 7 L AR EMIAICIE S LTV e WASRIESEME Lz .

SRR FE~OREIIELEML TS (RREE V. 1998 42421% 40 B RIS D S5l
EFRE A ).

AAR~DOHIFE

NREBBREAFEHORYE

PIPRE IR B S 45

FEGIR TS~ DB

BHEZ 0 77 MERA~DYE

VR TR RIS GME DRI & TR

MEVENCX 2 ERIC T 5 iRl

BEF RN 50RO

B WARTIC L B IR — B DR R O 2 W

B M35 OB BT MR CEIE L T\ D)
hE & Dh -

SUNR=N, A=A RTUT, TAU S EEMBELMNEL DL H DS, BEIRE
{d LTV,

Es 40 PALIELE
HFKIRE
SNRBREEREEORY
ARG EIZBT AR
REBIRET S ~DBIN - FEBIIR{L
WHE 71 75 AMERE L UBHERBRfE~D B
EEGTHME T Y ¥ 2T A DRYL
7N YR PR R YRAE DRB T & AR
RAERIZT 2 ERICHT 2
BT R X 50RO
AR WARADIT & B TR — R R 2l
<= a7 (E7EHEE) R
F v B — R hHE
1~2 A, DEREE, WRIBSEREREPLICTHE
Rt
/WNRAIICU #4285, /NER MRS OE RS, Ay
I 7B
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4% (Department of Surgery)

Ry 7w A FERILTEEARRERLE LEREHBEE LTY 4 = M Adb#ficisi 2 &
ORI L LCHHEL TR . Ui LAMEHIRE M TS ), BAASER TV 0
REWRTH D, Ny 7 <A FHEEFEH CREFHREDOHEEERT D & L bR L
LCOBERIMET S Z LABIMENTVE. TODITREARBECKEIRTXRTH
D, BAOEBENLELLTWA. FREAREN A BERXEARESBFICBT AHE-
WHEMREE LTHEM T2 &R RDOATVS.

UH OFNBOFFTHLRRNE, BEAR, SMEE, WRHBH, AW, hEHET
b BAKT TV s TR S BENE < MAEMILASEEN S LB 2 PO 2
2 DHIEY & BEbhb.

HE : Prof. Vuong Hung
A¥ w7 [EA 22, BN 46, TOM 11
~y ME: BE 70 fk 100
MR :
iR, HORE, EME, FEEE, A8 ICU (62), Fii=, BHE=E,
MEEsE, WEE (K), AARMRAEE (BEE, NFii=E, BE=x)
B :
THILEsR R, BRARER, SME, WRIRER, JEEsAE b — R
CIRTF AR 92 L TV 228, BERTR LT3 (FRBR LW
WAERHEIEI St. Paul Fi~EbhTW3.
1 BEE 6 ~T7 PIFM 232 (BERER)
BT —<
Razor Surgery
PR R OE IESEAF
FIFIRRGLE 5 3R
P&
BEDORBER :
EHEEE ORI ({EE, M, A%, HSEER)
HHEIGOMEI TR
T - FnRkoD R 4N
AZA~DOIFF
Endoscopic & Laparoscopic Surgery
JRRIG
Surgical Infection Control

Management
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Planning, Finance, Patients Care (Ns), Personnel %
AFEABIC B D Community Medicine
BIGAE, SMEAF, NOWAFHICE L TH AR O ITEE T 2w
C/P Training Program {2 & %5 A AR TOHHE
One Team %% Y 721>, Endoscopic & Laparoscopic Surgery {Z-2V"T
Surgeon, Nurse, Anesthesiologist
B
CO2Razor BEHDHREL I —EM LY. (Med—Yak) Laser
Hand Instrument of Lapaloscopy
Accessories of gastroendoscope
X-ray in operation room(200~300 77 M)
F - W
N A BRI REOEFEFHEIHELRAE LTV 5.
HEBR IR -
FIEFEREMZIRICTHES L EHR L TV D,
AEEOWN : '
USA, YV HR—NORT VT 4 T LERABROREM BN Z LTS,

547 VAL
HPRIRE

ERRNERBIOERY 77 5 oADMK
DRER L OWBEE EOfRY
PREES L O Tk 0fEE
LA R EAFEER ORE
BRIE O
RYLEEM, ERIREICRET 5 EE
IREFRIED), THE~DXIR

& B N
9 AIRE, PRS- MRS FINE £ PO HME
B it G-

WEEFEMAEMSRE v b, BEBEREE, RN, RREMRES,
C-7— 4 X i 4Em|, 2l

R VI

LB LT 7 Vo ARBETE
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BINREF  (Dept. of Nephrourology)

¢41%%AtukkwT%M&¢z%ﬁéﬁﬁ-ﬁ%@@ﬁbf»&< Ry J AR
MBS OBENEN SN TS, ERBEH 3000, 1HKRYSEYEIC 2—3 ADBA
hbfwé%%ﬂéﬂ@&%wi%égmtrwé.Er_ﬁbfgm%ME&mwm%
PRSI BIT AEEER POENAERLTEY, IALEERTAZ LIV ERD
teH—EBHLEL, ZOBWMRBEBEZCEELZLELTLEBDIS.

& : Prof. Tran Van Chat
AF o7 BN 154, BH#RE1TH, oM 4
BAT 6 » AR L2 ERMi23v 5 (Dr. Phan Thi Xuan Huong)
~y M BifE 35 ¥k 50
EMBEK: 3,000
R - TR, MERE, EE, BlEE, BEEERE, BEWS=E
TEMA : IE0EeE (&8, &) 1, Cystofiberscope 1, MHEZM 1, ECG 1 ({#FEH)
AR E, UTR (Retrograde) ‘
HREm :
Fro—¥, REEBR, REBRLRE, RER, BESLEE, IgA BiE
AL I UERMEERS, BE (B, BEME, B IR
WRF—=:
& (Tram) FBH-TRIC L 2 REEICHEY 2005
@ﬁ%ﬁﬁ:%j&)f?u74/ﬁ
N7 AR DIRREFAE X UTRARROIIFE
F 7 v — AR OMAEFA L
X7 o —PEERICBIT A 8METRE
BB L T
BEBEREBEORTRIE
EIREIC B A F5E
B EBER OGRS
A7 VIR
FIIRICT A v 7 7 L R R ERMBICELE L T B,
MR :
BERE, B oERL  (FRC1Ti: Fibercystoscope, BA4IREEZR)
HFEMO b —= 0 SRR GHETHERRZ LY
BFELRZ
B & DN AA-5
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B A~DOHIR
NEIELEATHT
WA R ATIS L OMBRERINHT (GN, DM, IEBEA EED
S ik BAGE D Intensive Care
W R OB S T
RS HT (Cystoscopy, Fiberscopy)
it 5
BEt AR A (Option & Te)
gL > b
Retrograde Catheter
HERYT A
SEE DS
HIER L

Es3 o0 PAEINLE
HMRIGE
RE IR R R A TR DR
KEGIREIES~DB « {HEERL
WHE 7 v 75 DERE X UTHESRBRE~D 23
RE BT AT OFEE
REA RIS L OSHARZWT (GN, DM, IEESEE) DY
B iR B ENE D Intensive Care
X I oD T RR T T HE A
IEeE R £ (Cystoscopy, Fiberscopy) 5%
< =a T (EREERE R
A F—N— N
1~2 A, RSN, BEPHEEN, MEFLEE
*1999 EEH 7 L F — 38— FHEIC SERE G SR E, RAETMA
B OEHUETHENRZR SR EIRE) BBMTE :

A L5
Bty b, BEEEy b, 2L



FERARNEL (Department of Pulmonology)

W SR B OBIE T V4 b AIEEICIST 2 IR L A 5. SRHCTRNT
NOBFUCEAE CEMSNAANE VA, SR TR ENA%E, MKeBEEEIZEL
CITEIRYIRI A EMT A EF I IER SN AL H D (PR —#E I gErT, I
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PEIEBTSERT (Institute of Tropical Medicine)
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IERBERF LT (Institute of Cardiovascular Diseases)
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AR (Dept. of Neurology)
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W43 - B R FE (Dept. of Endocrinology & Diabetes Mellitus)
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FEBRE

Date AM PM
Sun 23-May Arrival in Hanoi
Mon 24-May | Pmbassy of Japan, JICA office General planning, Nursing
Tue 25-May | Kick off meeting with BMH staff General planning, Nursing
Wed 26—May | Nursing, Patient’'s wards, etc. Gerontology, Derrﬁatology, General planning
Thu 27-May | Patien’s wards, Pediatrics Patient's wards
Fri 28-May | Finance, MOH(nt| Coop. Dept.) GPD (Planning & Administration)
Sat 29-May | Allergology, Pediatrics GPD (Statistics & Information)
Sun 30-May
Mon 31-May | Nursing school, Personnel OPD, Medical record
Tue 1-Jun DOHA, Nephrourology ICU, Emergency
Wed 2-Jun Dong Anh District Hosp. International Hosp.
Thu 3—Jun Gastroentelology Surgery( Gastroenterology)
Fri 4-Jdun JICA office, General planning Jaoint meeting with BMH staff
Sat 5—dun General planning ICU
Sun 6—Jun
Mon 7—Jun JICA office, Joint meeting with BMH staff | Joint meeting with BMH staff
Tue 8-Jun Hematology, Microbiology Biochemistry, Radiology
Wed 9-Jun Pharmacy, Finance Finance, Equipment management
Thu 10-Jun | Pathology, Nippon Sekkei Office DOHA
Fri 11-Jun Cardiology, Physiology exam. Nursing Dep., Equipment mangement
Sat 12—Jun | Emergency, OPD Internal meeting
Sun 13-Jun
Mon 14—dun | Director’s room (discussed HIS), Biochemist| General planning., Microbiology
Tue 15-Jun | General planning, Pneumology Nerurology, Joint meeting with BMH staff
Wed 16—Jun National inst. Hygiene & Epedemiology | JICA Inomation management proj., Nippon S.
Thu 17-Jun | General planning. Joint meeting with BMH staff
Fri 18—Jun | Medical record, Observation of softwares | JICA office
Sat 19-Jun Pediatrics Spare
Sun 20-Jun
Mon 21-Jun | Equipment management , JICA office Personnel
Tue 22-Jun Equipment management, OPD Surgery, Equipment management
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Wed 23~Jun ICU, PCC Gastroenterology, Rheumatology
Thu 24-Jun | Biochemistry, Hematology, Bacteriology} Cardiology

Fri 25—-Jun Surgery Nephrourology, DOHA

Sat 26—Jun Hai Ba Trung Hosp. Internal meeting _

Sun 27-Jun

Mon 28—Jun Emergency, OPD Infectious disease control

Tue 29-Jun | Pulmonology Equipment management

Wed 30-Jun | Tropical medicine Medical library,

Thu 1-Jul DOHA, Equipment management General planning, Radiology

Fri 2-Jul JICA office, Neurology Joint meeting with BMH staff
Sat 3-Jul Endocrinology & Diabetes Endocrinology & Diabetes, Pediatrics
Sun 4-Jul

Mon 5-Jul Meeting with Director BMH Meeting with Dr. Blanc

Tue 6—-Jul Meeting with Vice—directors JICA office, General planning
Wed 7-Jul PCM meeting with BMH staff PCM meeting with BMH staff
Thu 8-Jul Rheumatology Pharmacy '

Fri 9-Jul Pulmonology Neurology

Sat 10-Jul Gynecology Neurology

Sun 11-Jul

Mon 12-Jul DOHA Tropical Medicine

Tue 13-Jul Gastroentelology Pediatrics

Wed 14-Jul | Surgery, Meeting with Dr, Ohishi Surgery(Gastroenterology)

Thu 15-Jul Traditional medicine Cardiology

Fri 16—-Jul General planning, Embassy of Japan

Sat 17-Jul | ICU, PCC Cardiology, DOHA

Sun 18-Jul

Mon 19-Jul Nephrourology, Tropical med. with Dr. Nagai | Endocrinclogy & Diabetes, Pediatrics
Tue 20-Jul Nuclear medicine, MOH (Int'| Coop.Dept.) | Joint meeting with BMH staff
Wed 21=Jul | MOH (nt'| Coop, Dept.), Nephrourology | MOH(Therapy Dept.), JICA office
Thu 22-Jul Leaving for Japan
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N/ A HERBARMIECL SFERAYA

Equipment M A Qty
Ventilator N TR 3% 10
Patient monitor BERRERE 10
Defibrilator KxAlE) 2 3
Pulse oximeter NWAFTX A—4 8
Electric scale for critically ill patient BRAMFERT 1
Intrairacheal anesthesia set TR v b 4
Operation glove set FHAFHELY b 1
Carlen's sonde HlF a7 100
Broncho-fiberscope REXI748—Ra—F 2
Oesogastro intestinal fiberscope HAYa 77418~ 03— 2
Endoscopy support PR E 2
Cabinet for fiberscope TT A=A a—TE 2
Syringe set EHELy b 1
Automalic voltage regulator ERERE 32
CT scanner CTA¥ v — 1
X-ray apparatus TV system XHER R 2
X-ray machine general diagnostic R AR R 2
X-ray mobile unit BEXRRERE ]
Automatic film development machine VLB B IR{ER 1
Survey meter P Ay — 2
Equipped Amburance 4WD ﬁ%ﬂ‘:ﬂWD Bb 1
Amburance 3N 1
Ultrasonic washer AE Wi 1
Autoclave, 80L =+ V—780L 1
Water distil 30L/h R ABUEEE 30Lm 1
Water purification sysiem FkBLERE 1
Clean bench VRV & 3
Ulrasound scanner w/color doppler HBEREN KB/ 77— Fy 7T~ 1
Ultrasound scanner general HERPEER 88 1
Tool set (A) TRLy b (A) 2
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Oscilloscope rvnya-7 1
Fiberscope washer PIESA S ST 1
Binocular microscope RS TAEA 10
Microscope trinocular w/camera B EN =T 2
Flourescent microscope W o 1
Inverted microscope I FARE 1
Phase contrast microscope ARz SR 1
ELISA reader LYY — 5 — 1
Urine analyzer AR ]
Refrigerated centrifuge BRSO MR 3
Centrifuge Hames 6
Hematocrit centrifuge AN 2y FRGT R 2
Deep freezer -30TC AR BUR-30C 1
Deep freezer -85C AR % g -85°C 2
Aggregometer THLvIA—4-— 1
Spectrophotometer AIEXEERE 2
CO2 incubator CO2{ v Fa—¥— 2
Refrigerator T B 5
Swing mixer A VT I XA 1
PH meter pHA — ¥ — 1
Incubator 75 /3% 1
Drying oven ERRER 1
Electrophorasis apparatus BAUKENEE 2
Timer yAv— 1
Glassware set AF AR~ 3
Electronic balance BTXR 2
|Heating block [l v i D 1
Direct reading balance [Ek5%R2 1
Shaker Vr—N- 1
Microtome /08 b—4 1
Water bath lEiR kA 3
Autopipet1e 100,200,500 Micro L A— F ¥ty }100,200,500 Micro L 6
Automatic voltage regurater ERTEE 54
Photocopy machine EEH 1
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Item 5l
No. M4 e HR
HE - 1 |mikR%E a7yat—4 1
HE - 2 PAR B 4 8% 3
HE - 3 ~NT R Yy MELE 1
HE - 4 - N 2
HE - & HEhm ek Bk @ 1
HE - 6 i 3
NE - 7 BISIE (R B 1
HE - 8 B R 5 1
IE - 9 HEvAf 70Xy by b 1
HE - 10 A/ Fa—4F 1
Hg - 11 FLiRER 1
HE - 12 BEGRE 1
HE - 13 B~y bR H 1
HE - 14 Lt a2 , 1
HE - 15 FIEEEE b U & ]
HE - 16 BFXiP 1
IE - 17 By MR 1
HE - 18 RERRER/ Mt v b 1
HE - 19 I i IR 4y 2
BE - 1 |&{c¥R%E BEIAELESITER 1
BE - 2 |5 EBE L8 1
BE - 3 FEenlkm 2
BE - 4 B~y & — 1
BE - 5 BEh RS 2
BE - 6 AN ER I
| BE - 8 A—+ (78EH) 2
BE - 9 BRFEM 5
BE - 10 B~y b B 3
BE - 11 BEEREM M€ K 1
ME - 1 |M4EHBE Ap=—HyH— 1
ME - 2 AR TR S 3
ME - 3 A Far—F 2
ME - 4 PLIR 2% 2
ME - & BT RN E 1
ME - 6 HR Yy — 1
ME - 7 B LR85 2
ME - 9 ET+XKR 1
ME - 10 ER1=R 1 2
ME - 11 IR ) 1
ME - 12 A4 /uERy by b |
ME - 13 WERER/ DL v F 1
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Item Bt
No. 4 W4 BE
PE - 1 |FERE BOLERM A 1
PE - 2 BRhRmm 2
PE - 3 BEI~f 70t~y by | 1
PE -~ 4 HBIERGRARE 1
PE - 6 WHRFAB S 4
PE - 7 =M kL7 P 1
PE - 8 HBEERN YR 1
PE - 10 LN E T 1
PE - 11 RNT T 4 AR 1
PE - 12 AL EE 2
PE - 13 RT74 RSB 2
PE - 14 A A P RV ILS ] 2
PE - 15 BTXE 2
PE - 16 HEIEEQE%E 1
PE - 17 FA TV —FF— 1
PE - 18 ArFa—p 1
PE - 19 B o 1
PE - 20 TIRT v I A —F— 1
PE - 21 PHA—% 1
PE - 22 W@ Ay b 3
PE - 23 TNFE AL r— 3
PE - 24 BRERBER ST Y b 1
RE -~ 1 |HH#Big#E —MXBRIRE LR 2
RE - 3 HEH R 1
RE - 4 BOXXRREERE 1
RE - 5 X874 NV AERE 1
RE - 6 XEHMERREE Y b 1
‘RE - 7 WWERMME Y b 1
JRE - 8 hE SRR 1
PY - 1 |&ERE Ry —LBE 2
PY - 2 BEHE2hER 1
PY - 3 1 3% B 1
PY - 4 ek a8z &t 1
PY - 5 B LB 1
PY - 6 I EREEE 1
PY - 7T LR 2
PY - 8 i FE £ 6
EE - 1 |NIRERE— RE RS 1
EE - 2 KBZ7A8—2a—7 a5 4 1
EE - 3 VTR 7 A= Ra—F AT A 1
FE - 4 PENtSE S AT &b 1
EE - & Mg AT A 1
EE - 6 TT7AN—=Aa—FTVIATF A 3
EE - 7 PAR 845 17 2
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Item B il

No. TR W4 HE
BE -8 |REBRE RRET—7 )V 4
EE - 9 PIREET A R 1
EE - 10 EIR 4
EE - 11 FETEG S 3
IC - 1 lEpiadks IcU~y k 10
Ic - 2 ' A TFER 52 2
Ic -3 REE=y— 10
Ic - 3 trbrE=f— 2
IC - 4 UEIE - S 5
IcC -5 2T T4 H— 4
IC - 6 migRy 7 10
Ic - 17 YYURS 10
Ic - 8 RNVAFF Sy A—F 2
Ic -9 SWE 10
IC - 10 ELRHE 2
Ic - 11 E&HFEM 2
Ic - 12 Ny FIRERH 2
Ic - 13 ANVT 2
Ic - 14 TS5 10
1 - 15 =3t 15
IC - 16 BRI — | 6
Ic - 17 BREAyY 10
Ic - 18 teRR7 10
Ic - 19 R 2
ic - 20 KRR (22 FA) 1
Ic - 23 ATLHr 2
Ic - 24 X —NAFYV 1
0T - 1 |Ffi= FRBEH 2
0T - 2 ILAEHA 6
or - 3 BRAT % ]
0T - 4 BER AR 6
T - 5 AL (A LFRIREST) 6
0T - 6 FHEWVH AT VAT A 1
T - 7 NERESEFEHT S AT A 1
0T - 6 CCTVH A 5 3 AT A 1
0T - 8 DG 6
0T - 9 MET-y— 6
0T - 10 B AL 28 2
or - 11 B R 1
0T - 12 I 7 R 4 1
or - 13 1 g 25 2
oT - 14 FBRE (W 6
0T - 15 FigERAEy b 6
0T - 16 WE= T+ 1
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Item HE
No. GG R B A Lol
oT - 17 i JE 2t ]
0T - 1B {Ffix= Ko sy 6
0T ~ 19 slL 12
0T - 20 Yx—hAFTv 6
0T - 21 # AL 6
0T - 22 AbVyFr— A
0T - 23 YhRY—rty 2
0T - 24 B4y 6
oT - 25 REXFa—FEy b 1
0T - 26 WELE T 6
oT -~ 27 FNERHF ]
oT - 29 #BRE (B 6
0T - 30 2 el 6
0T - 31 e R ALY 4
0T - 32 PRUVAF XY A—F 3
P - 1 (R AW ¢
PH - 2 AN 4
PIL - 3 = m ¢
PH - 4 PR S I 1
PH - 6 REARERE !
Pl - 6 X8 2
P - 7 FLok- 5L 2
P - 8 J1—F 2
P - 10 o iR 3
CS - 1 |PR#Ei=mEF ¥ FE 7% SR 4
cs - 3 Fa—-7%kiin 2
Cs - 14 Fa—TE iR 2
s - 5 TF—avF L yd— 1
s - 6 Jo—7 % 1
cs - 7 AL E 2
S - 8 TVIE e NT 6
cs -9 H— 4
CS - 10 WERH—F (WEDE) 2
cS - 11 FrRY—h—1t 2
cS - 12 h2a b (B) 10
€S - 13 AR (A) 10
cS - 14 TRbUEE MY b 1
CE - 1 [|—fxiait AGL RTnDes ¥y 2
GE - 2 F—rd—~y KTad=s ¥4 2
GE - 3 ArY)—v 2
LR - 1 s it FaS 6
LR - 2 KA 6
LR - 3 ARy bFA4 1
DE - 1 o|f¥ihzE Hikd 3
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Ttem LI

No. LR i W&
DE - 2 WEER2S 1
DE - 3 [&ih=E AT 3
DE - 4 TRBRE Y b 3
DE - 5 Bk~ 3
DE - 6 FiRRE S 1
DE - 7 BRa 3
DE - 8 =AML — 3
DE - 9 TR 3
DE - 10 BRE=F— 2
DE ~ 11 DEIPE k3 2
DE - 12 Sile 3
DE - 13 ATy rbhyt—v— 2
DE - 14 BRI S 3
DE - 15 =P 3
DE - 16 Yx—Hh AT 3
NP - 1 |#iALR/RBMRE =S TR T 1
NP~ 2 AR A TR 2
NP - 3 JeRIG 2R 1
NP - 4 FERE=F— 2
NP - B FERNES 2
NP - 6 AVTF bt —w— 1
NP - 7 MRS AT=4— 1
NP - 8 i~ 1
NP - 9 YRS 1
NP - 10 ARy bFA b 2
NP - 11 MEERSE 2
NP - 12 MAeERAEEH 2
NP - 13 RTTAH— 2
NP - 14 B RS 1
NP - 15 LRI 53 1
NP - 16 TR PL R 1
NP - 17 3 kil 3
NP - 18 BaEab—F 1
IS - 1 [k Ly FYA Fe=F— 13
IS - 2 A TR 23 '5
IS - 3 T HE Bh 23 6
IS - 4 miER 7 9
IS - 5 Y URyT 9
IS - 6 fkEEH 9
IS - 17 BIREM 9
Is - 8 ZhBaty b 9
IS - 9 By 9
IS - 10 I ETE 18
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Item N

No. P4 b4 SE
15 -1l 27744~ g
Is - 12 ARy b7AF 9
15 - 13 RNVAXXRY f—F 3
IS - 14 LR 9
[5 - 15 BRI g
Is - 16 Y= AT o
Is - 17 AtRF (F—2 1) 18
IS - 18 oA — b 9
[5 - 19 & F g
IS = 20 B WA R R 2
15 -2 CAR g
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Technical Cooperation in Bach Mai Hospital
Equipment |ist(draft)

Ref. {Req. Allocation
No. | No. B & Equipment Dept. Room Purpose to use Specification Q ty
1 1 (TFURALAAT Digital camera Board of Director |Common use Edu. /Training 1
2 2 | RFyF— Scanner for computer Board of Director |Common use Edu. /Training 1
3 3 |\BFA T s F— Video projector Board of Director |Common use Edu. /Training 1
4 4 (Y3 (/—FED Notehook computer Board of Director |Common use Office use FDD/CDD mounted 1
5 4 vz (J—RED Notebook computer Board of Director |Common use General use FDD/CDD mounted 1
6 Add |77 &— (/—bAD Printer (Mobile) Board of Director |Common use Office use Inkjet 1
7 Add |V v F— (/—MA) Printer (Mobile) Board of Director |Common use General use Inkjet 1
8 5 |OHP Overhead projector Board of Director Common use Edu. /Training 1
9 5 |[OHP Overhead projector Board of Director Common use Edu. /Training 1
10 5 |OHP Overhead projector Board of Director Common use Edu. /Training 1
11 5 |OHP Overhead projector Board of Director Common use Edu. /Training 1
12 6 |RSA KTy 72— Slide projector Board of Director |Common use Edu. /Training >350W 1
13 6 | ATA KTl s - Slide projector Board of Director |Common use Edu. /Training >350W 1
14 8 |ATZARTal oy H— Slide projector Board of Director |Common use Edu. /Training >350W 1
15 6 | RAZARTely Z— Slide projector Board of Director |Common use Edu. /Training >350W 1
16 7 | ARZ V=1 Screen for projector Board of Director Common use General use 2.45X2, 45sq. m 1
17 7 (R7U—V Screen for projector Board of Director [Common use Edu. /Training 2. 46X2. 45sq.m 1
18 7 | RZ V= Screen for projector Board of Director |Common use Edu. /Training 2. 45X2. 45sq. m 1
19 7 | RZ7Y— Screen for projector Board of Director |Common use Edu. /Training 2.45%X2. 45sq.m 1
20 | 8 |EB=ETN Patient care simulator Nursing School Practice room Edu. /Training %¥hole body 1
21 9 [|[¥—r3— Server (HIS) Outpatient Common use HIS 1
22 9 [(NT Hub 16 outlets (HIS) Outpatient Common Use HIS 2
23 9 |ASy=» Computer (HIS) Qutpatient Common _use HIS 20
25 9 |FPYrF— (L—F—) Printer (Lazer, HIS) Qutpatient Common use HIS 6
27 9 |7V rx— (FER) Printer (High speed, HIS) |Outpatient Common use HIS 4
28 |15 | EEEERERE UPS (HIS Server) Qutpatient Common use HIS for Server 1
29 15 1 EEEERER UPS (HIS Client) Qutpatient Common use HIS for Client 20
30 Add |NY 3 (FFRPA) Computer (Stand alone) Outpatient Reception 2
31 Add |7V » ¥ — (L—+F— : ZftAPrinter (Lazer) Qutpatient Reception 1
32 | Add |EEZSEREE UPS Qutpatient Reception 2




_ZG_

Technical Cooperation in Bach Mai Hospital

Equipment list(draft)

Ref. |Req. Allocation

No. | Ne. B4 Equipment Dept. Room Purpose to use Specification Q ty
34 Add |Z7) & — (L—H—) Printer (Lazer) Nursing Office Office use 1
35 10 |ZEe—8 Photocopy machine Medical Equip. Office use Table top 1
36 10 |z —#t Photocopy machine Personnel Office use Table top 1
37 10 |= e —g Photocopy machine Nursing Office Office use Table top 1
38 10 = e— Photocopy machine General Planning Office use Table top 1
39 11 EOE Centrifuge Qutpatient Biochemistry Clinical use 1
40 13 |HiERT7 Infusion pump Qutpatient Emergency Clinical use 1
41 13 |@ER7 Infusion pump Immunology Froergency Clinical use 1
42 14 |-y F¥A FE=%— Bedside monitor Outpatient Emergency Clinical use 2
Note 1 Final equipment list and specification shall be decided by further study in Japan.

Note 2 ~Add” is the "additional equipment suggested by Japanese side.

Note 3 Electrical wiring and other modification to set up equipment shall be borne by Vietnamese side.

Note 4 Wiring of needed cable and software of HIS shall be borne by Vietnamese side.

Note 5B Network board and cables of HIS are included as the accessary.
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a1 X b

Ref. | Code Allocation

No. No. Bt 4 Equipment Dept. Room Purpose to use Specification Qty
41 1 (A yz=y (J—RED Notebook computer Tech. Coop. Tech. Coop. Room  |Edu. /Training FDD/CDD 1
42 2 |7V — (J—FH) Printer (Mobile) Tech. Coop. Tech. Coop. Room  |Edu. /Training Inkjet 1
43 3 Ry ay Computer (Stand alone) Tech. Coop. Tech. Coop. Room |0ffice use 2
44 4 ZFY E— (L—iF—) Printer (Lazer) Tech. Coop. Tech. Coop. Room  [Office use 1
45 5 BEETBERERS UPs Tech. Coop. Tech. Coop. Room  |Office use 1
46 6 T E— Photocopy machine Tech. Coop. Tech. Coop. Room [0ffice use Table top 1
47 7 FAX FAY machine Tech. Coop. Tech. Coop. Room  [Office use 1
48 8 7 Air conditioner Tech. Coap. Tech. Coop. Room  |Office use 2
49 9 HL/FFA Desk/chair for desk werk {Tech.Coop. Tech. Coop. Room  |0ffice use 10
50 10 |#L/F5FB Desk/chair for meeting Tech. Coop. Tech. Coop. Room  [Office use 2
51 11 |iEEs b Sofa set Tech. Coop. Tech. Coop. Room  |0ffice use 1
52 12 |BREEEE Refrigirator Tech. Coop. Tech. Coop. Room  |0ffice use 2
53 13 |4 Bookshelf Tech. Coop. Tech. Coop. Room  |Office use 10
54 14 |ZE[ (4WD) Vehicle (4¥D) Tech. Coop. Tech. Coop. Room  |General use 1




RS

Vg NS AES Y A

WAL 6F2)

g

Vo | I HH Tt || uE| i osy) | BHEH
| |H{nEErI PR B 8 ERE. ERESD O] 1 8, 000 8, 000
2 |i{kaRpE BAFIELIE @® |1 16, 000 15, 000
3 |HIEBENE BERNHEEE @ [1 20, 000 20, 000
4 |W{kERAT BhYr d— PR/ (AR PR B8 @ |1 10, 000 10, 000
5 |IH{ERBRAH R (BH) Etl# 3! © |1 10, 000 10, 000
- 6 |H#E{kEAE L—F— B AMEREE WA/ R E @ |1 10, 000 10, 000
7 |ERAE LEa fich @ |1 8, 000 8,000
8 [ERHBAH BECHER D | 2 15, 000 30, 000
9 |fERBAE [ 2 10, 000 20, 000
10 |ERBENE WigR 7 |2 1, 700 3,400
11 |BESBAH FEHZMER HS5—FyTF— @ |1 160, 000 160, 000
12 |HIRRARE URERE Y b © |1 2, 000 2, 000
13 [ RRY [ kEE A7 a v @ 1 11, 000 11,000
14 {Icu I~y K ® 13 5, 000 15, 000
15 |SH3Eem i A T 32 [ 1 18, 000 18, 000
16 |AEHEE iR 7 (O 1,700 5, 100
17 |Skfas BEEREE ® I3 16, 000 45, 000
18 |FkEkEn FAmEhE @ 1 10, 000 10, 000
ICHRLES Lt [©) 1 6, 000 6, 000
20 |4EHAD DEIL @ 1 1, 500 1, 500
21 SHEXEE BHBREER BES @ 11 12, 000 12,000
22 [SHEREBE SSWVAFFRLA—F . @ |1 5, 000 5, 000
23 %% FiiAE Y b s F 8 © 11 8, 000 8, 000
24 |8 BERRER @ |t 15, 000 15, 000
26 |54F 7 O] 1 1,700 1,700
26 | st IR AR [ 8, 000 8, 000
21 48 R EE FHER, C-T—4 @ |1 80, 000 80,000
28 |51+ R AL —FF R AR @ 1 30, 000 30, 000
29  IMRERAIEL BRI+ >~ b 0 1 500 500
30 [HEEAA BHEIEEE @ |2 15, 000 30, 000
31 [ENE HiERe 7 O |2 1,700 3, 400
32 |MEAH fEAEEE (B Etm) @ |1 20, 000 20, 000
33 /NRE BABREE NRICUR O 15, 000 15, 000
34 |REHE RER /MERICU O |1 12, 000 12, 000
35 MRS pn Dt /NERICU [@) 1 6, 000 6, 000
36 /RS A TTRER B8 PRAICY @ |1 18, 000 18, 000
37 {MRE A pA—% me O |1 7,000 7,000
38 [hESR Mg N A s fi S @) 1 10, 000 10, 000
39 [E#E wWikA 7 @ |1 1,700 1, 700
40 | BNETRAITERR REEHER O 12 15, 000 30, 000
Al \BCRERRTERT | A TP ER ® 11 18, 000 18, 000
12 |BERRES WiER T , @ |2 1, 700 3,400
43 | BARRTISEET RVEP FAZ by 7B [©] 2 1, 200 2, 400
44 | BATIRBIREDY Ty E TRI Py TH © | 2 500 1, 000
45  |FERBRNEL IR (¥ XA © 1 10, 000 . 10, 000
46 |DOIIA NAT EPZarAY. ® |1 500 500
47 |DOlIA AZ Y= 2. 45X2. 45s¢. m @ |1 600 600
48 |DOIIA APz /—bH 0] 1 400 400
49 _|poila e J— k3 [O) 1 4, 000 4, 000
50 {DOIA YENS TAI byTH ® 1 1,200 1, 200
51 DOIA Pz FAy by 7H Q 1t 500 500
52 [DOIlA e =¥ & (@) 1 5, 000 5, 000
53 [DONA 254 F7nv=r% O 1,700 1,700
51 |DOIA AV—H— Q|1 200 200
55 DOUHA <zA4 0 ® 1 200 200
656 |DOIA TFlLbEe=¥ 217 @) 1 600 600
57 [pOlA EFFAT v % @ 1 500 500
58 |DOHA CFANAT @ |1 1,300 1,300
59 |DoliA NAZ TYEN @ |1 1,400 1,400
60 [DOMA PP rES] ) 1 500 500
61 {DOIlA OHP_ ® |1 800 800
62 |FikH e FAY by 7 O |2 500 1, 000
63 BB e TAY b TRl ® [2 1,200 2,400
61 |BE olp D { 800 800
65 |l 254 N Tnds 8 ® 1 1,700 1,700
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VAT T AENY 7w A ik

B2 b GFES)

] . BHEE
No. M4 B4 Firflek B | B’ | WiR (USS) (US$)
66 |Fiu TLEE=¥ 2198 @) 1 600 600
[YERE=E T EFAF o % i ® 1 500 500
08 [E#H YFAH LT @ [1 1, 300 1,300
69 |Him A Y ) 1 200 200
70 |EHL Jr—H Y—A @ |1 5, 000 5, 000
11 | BHH EBEFN . D |1 3, 500 3,500
2 |EiEH AT Y— 2. 45X2. 4bsq. m © [1 600 600
73 | BEEmE Ryay FTALZ by T 3 1, 200 3,600
74 BREEHEH APz TAY TRl D |2 500 1,000
75 |BELmE o P— S—FE [©)] | 5, 000 5, 000
76 |MSTED FLEE=H FYE] @ |1 600 600
77 RE A EE EFAAAT (@) 1 1,300 1,300
8 | BRELER EFAF o % @ 1 500 500
7% |[RELCED AAZ FUEN ® 1 1, 400 1,400
80 |#MELEE AFxxI WHERTEH @ i 1, 000 1,000
81 |[RELEE oIP ® |1 800 800
82 |MELER AT )= 2. 46X2. 45sq. m [0} 1 600 600
83 |KAEAmER ATARTud=o 4% ® { 1,700 1,700
84 |AFEH RYEY: FAY by 7R 0] 1 1,200 1,200
85 |ATH Pz FAL Ry TH ® |1 500 500
86 | AT FALTF54F BEE @ |1 400 400
87  |Sh L s AR+ —r3— [ 1 50, 000 50, 000
88 |MRFEERM His WRR2LE F Y —r5— @ 1 50, 000 50, 000
89 |EELEE 1115 MRIE +—rS— ® |1 50, 000 50, 000
90 |WHER . FATASE (HDYE) =5t @ |1 28, 000 28, 000
ol |[EiFHmA {1 BEM 5o L/ 7/ W [€ 1 6, 600 6, 600
92 |BEiRiE S 77 vy Al ' O |1 500 500
CENRE R ) S J—FffE ORI 5, 000 5, 000
94 | FEHA ] 48D D 1 50, 000 50, 000
95 |Hiliia A eV FAZ by AW ® 2 1,200 2, 400
96 |HWHEH Pz FRI by TH [0} 1 500 500
97 |HEA E J— @ |1 1,200 1,200
98 |EHiH Ty /—FH )] 1 400 400
99 | Eifiig UPS FRIZ ry TR ® | 2 800 1, 600
100 A Ty [@] 2 1, 200 2, 400
101 |HIREA bl A D 1 1, 300 1, 300
102 | SFFEP] miER 7 @ |2 1,700 3,400
103 S Enmg BRI ® |1 15, 000 15, 000
104 |E(bFERE AR D |2 2, 000 4, 000
105 |EM/ RE=S Yo /— ® 1 4, 000 4, 000
106 |BH/IRE= Pz /—FH @ 11 400 400
107 B3/ EE & @ |1 17, 000 17,000
108 |E3/Ht) AT FUHEN [ 1 1,400 1,400
109 | B/ A¥xxF O |1 1, 000 1, 000
110 &8/ A PE Y ® i 6, 500 6, 500
111 B/ RYEPS J— B ®© [t 4, 000 4, 000
112 &3/ FYyE /= MH ® |1 400 400
113 ['ER/By olpP @ 1 800 800 |
104 |Bm/Hs4S AFA Rl % [©) 1 1, 700 1,700
16 B/ 2 V—F& [@) 1 5, 000 5, 000
116 |"&8/ A AT Y=y 2. 45%2. 455q. 1 @ |1 600 - 600
ARl & (Uss) 1,127, 800
MRBELE &4 (1) 137,591, 600
1) HiFL— ¥122. 00 Bl— FEBEEEANEIMBESAEL MBI ET
12} BRSEBRIIEFDRALAT S~ E NS A ST
3) BHEREHSTINELTWE D, BREREIE
1) WPIEELAMI RRERARO ORI TR
) A A RHET 5B E, Iuport Tax RUVATA 2 BEAMH Y £
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June 24, 1999

TECHNICAL COOPERATION
FOR
BACH MAI HOSPITAL
SCHEDULE FOR EQUIPMENT
NO.
oF DATE DAY MORNING AFTERNOON
DAYS
1 JUNE 20 SUN. Moving Narita - llanoi By CX509, CX 791
2 | JUNE 21 MON, 9:00 Meeting in JICA 14:00 Meeting in BMH
10:00 Site survey in BMH 16:00 Internal meeting
17:00 Document preparation
3 JUNE 22 TUE, 9:00 Site survey in BMI 14:00 Site survey in BMi
~ Polyelinic 15:00 NIPON Corp.
(OPD, ER, Lab, etc.) 16:00 Schmit
— Nursing school
4 | JUNE 23 WED.  ]19:00 Local agent 14:00 VINASTAR
- MITEC (Mitsubishi Motor)
- TCT 16:00 Internal meeting
B JUNE 24 THUR. 10:00 MITEC 14:00 TCT
10:30 NIPON Corp. 14:30 PC Partner (1BM)
11:00 Market survey 15:00 ISUZU
for furniture 16:00 MEKONG
6 | JUNE 25 FRI. 9:00 PC Partner 14:00 DOHA
10:00 VITTI 15:00 FPT (IBM)
16:00 COMPAQ
7 JUNE 26 SAT. 9:00 Site survey 14:00 Internal meeting
( Hai Ba Trung hospital)
8 JUNE 27 SUN. Making report Making report
9 JUNE 28 MON. 9:00 Site survey in BMH 14:00 Meeting in BMH
10 | JUNE 29 TUE. 9:00 Schmit 14:30 FPT
10:00 VINASTAR (Mitsubishi)
11 | JUNE 30 WED. 9:00 Local agent 14:00 Local agent
12 [ JULY 1 THUR. Preparation of report 14:00 Report and discussion
in BMH
13 [ JULY 2 FRI. 10:00 Report to JICA 14:00 Spare
14 1 JULY 3 SAT. Moving Hanoi - Narita CX794, CX500
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Ny U A SRBEALRRED (1999 426 A)

ORGANIZATION CHART AND MANAGEMENT
OF BACHMAI HOSPITAL

BOARD OF DIRECTOR

DIRECTOR
PROF. TRAN QUY

Committee

- Hospital Management Consuliant

- Scientific Research Committee
- Drug and Treatment Committee
- Rewarded and Disciplined Committee

Vice- Director
Eng. BUI THANH CHI

Vice- director

Dr. NGUYEN CHI PHI

Vice - Director
Dr. TRAN THI THINH

(Logistic) ( Specjality) (Personnel)
|, RELATIVE OFFICES Il. INSTITUTES lIf. CLINICAL DEPARTMENTS V. PARA -CLINICAL DEPT,
1. Personnel 1. Geroniology 1. Gynaecology and 10. Nephro - Urology 1. Biochemisiry,
2. General planning 2. Dermatology and Matermnity 11. Gastro - Enterology. 2. Radiology
3. DOHA Venereology 2. Surgery. 12. Rheumatology 3. Pathology
4, Nursing 3. Haermatology and 3. Neurology. 13. Odonto-Stomatology - 4, Hemodialysis
5. Finance and Blood - Transfusion 4, Traditional Medicine Otorhino-Laryngology 5. Nuclear medicine
account 4. Clinical Research in 5. Paediatrics. and Ophtalmology 6. Pharmacology
4. Adminjstration Tropical Diseases. 6. Allergology and 14. Rehabilitation 7. Anfi - Hospital infection
7. Medical materials 5. Cardiology. Immunology 15. Out -patient

and equipments
8. Nursing school
Q. Guardian

6. Mental Health.

7. Intensive Care Unit,
8. Pneumology.
9. Endocrinology

16. Poisonning center
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ACTIVITY OF BACHMAI HOSPITAL
FIST 6 MONTH OF 1999

1. Leading diseases of Bachmai Hospital:

Number Name of Diseases Total

1 Diseases of the Cardio - vascular 1927

2 Certain infectious diseases 1116

3 Diseases of the Respiratory system 655

4 Diseases of the Nervous system 503

5 Diseases of the Urinary system 492

6 Diabetes disease 286

7 Leukemia 232

8 Diseases of liver 207

9 Cancer of liver 120 J

2. The capacity of using patient beds of Bachhmai Hospital:

3. The total number of examination:

In which the number of health insurance:

4. The total number of test laboratory:

In which:

- Heamatology:

- Biochemistry:

- Microbiology:

- Dermatology:

- Anatomy - Pathology:
- Nuclear medicine:

5. High technique diagnosis:

In which:

- Total of X-ray examines:

- X-ray film records:

- Ultrasound (normal)

- Doppler - colour ultrasound:
- Angiography:

- CT. Scanner:
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6. Training activity:

- B.A. of nurse: : 50
- Students from Hanoi Medical University 850
- Post - graduates: 185
- 2™ level specialists: 50
- 1% level specialists: 233
- Residences: 50
- Masters: 100
- PhD: 60
DOHA:

- The number of training course for lower level: 54
- The total of trainees: 1740

- Bachmai Hospital has supported second - hand medical equipments
(in good condition) to some Jower level hospitals, such as: Tu Liem
Medical Center, Soc Son Medical Center, Ky Anh Hospital in Ha Tinh

7. Scientific research activity:

- Hospital level: 80 subjects
- Ministry level: 24
- Nation level: 6

e The total of money:

In which:

- Hospital level: 110 million VND

- Ministry level: 72 million VND
8. The number of Bachmai Hospital' staff: 1400.
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FINANCE ACTIVITY OF BACHMAI HOSPITAL

ON FIRST 6 MONTHS 1999

NO. RECEIPTED RESOURCES AMQUNT
The total of receipt 39,859,737,963
1. State budget: 18,976,000,000
- For regular activities 8,476,000,000
- For contruction and equipment 10,500,000,000
2. Hospital fee: 19,915,837,090
- From patients 13,279,039,225
- From Health - care insurance 6.636.797.865
3. Assistance from other cuontries 510,514,909
4. Others 457,385,964

EXPENDITURED SUJECTS

The total of expenditure '39,547,641,040
1. Salary of BMH's staff 9,560,385,987
2. Maintaining equipment 1,642,634,085
3. Parmacy and material 12,818,391,278
4. Buy new equipment 3,760,556,654
S. Build and repair wards 7,500,000,000
6. Special activities 3,349,908,731
7 Others 915,764,305
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Courses of training healthcare staff for lower-level hospitals organised at BMH

No. BMH No. of No. of Retraining contents
Depatments/Institutes | courses | trainees

1. Cardiology 2 71 * Course 1: Cardiogram and

Cardiovascular ultrasound
* Course 2: Cardiovascular
clinic.

2. Institute of clinical 1 100 Cholera: germ, epidemiology,
research of tropical clinic, treatment and
disease prevention
ICU 1 18 Poison/toxic examination

4. | Pediatrics 2 100 Acute respiratory infection
Gastro-Enterology 2 77 * Course 1: Gastro-Enteric

ultrasound
* Course 2: Gastro-Enteric
entc_ioscopy

6. Rehabilitation 1 35 Rehabilitation

7. Radiology 1 13 X-ray

8. Nursing school 1 40 Chief nurses

Total 7 11 454
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.Courses of training healthcare staff for lower-level hospital organised at locals

No. | BMH Depatments/ No. of No. of Retraining contents
Institutes courses | trainees
L Institute of clinical 5 290 1. Treatment of typhoid multi-resistance
2. Diagnosis and treatment of Dengue fever.
research of 3. Diagnosis and treatment of Rickettsia
tropical disease 4. Diagnosis and treatment of plague
! 5. Diagnosis and treatment of cholera.
2 Haematology & 1 80 1. anaemia
blood tranfusion 2. Thrombocytopathy
3. Pancytopenia
4. Malignant diseases of haematology
3. Cardiology 1 80 1. Diseases of aortic valve
2. Diseases of mitral valve .
3. Diagnosis and treatment of acute rheumatic
fever
4. Subacute bacterial
4. icu 1 80 1. Acute poisoning
2. Respiratory insufficiency
3. Diabetic coma
5. Pneunology 1 80 Reading Respiratory films
6. Endocrinology 1 80 1. Hypophyseal disease
2. Disease of metabolic troubles.
7. Nephro-urology 1 80 1. Acute and chronic nephritic
2. Glomerulopathy
8. Gastro-enteroiogy 1 80 1. Stomach diseases
2. Large intestine diseases
3. Liver and cholepathia diseases
Total 8 12 850 24
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RETRAINING PLAN FROM JUNE, 1999 TO THE END OF 2000

1. Retraining plan of the second half of 1999

No. BMH Departments/ No. of No. of Retraing | Planned
Institutes courses trainees contents | expense (VND)
1. Cardiology 1 40 Clinic 277.000.000
2, Clinical research of 1 40 Clinic 277.000.000
tropical diseases
ICU 1 40 Clinic 277.000.000
4, Gastro-enterology 1 40 Clinic 277.000.000
Pediatrics 1 40 Clinic 277.000.000
Total 5 200 1.385.000.000
2. Retraining plan of the year 2000
No. BMH Departments/ No. of No. of Retraing Planned
Institutes courses trainees contents | expense (VND)
Cardiology 1 40 Clinic 277.000.000
2, Clinical research of 1 40 Clinic 277.000.000
tropical diseases
3. icu 1 40 Clinic 277.000.000
4. Gastro-enterology 1 40 Clinic 277.000.000
5. | Pediatrics 1 40 Clinic 277.000.000
6. Neurology 1 40 Clinic 277.000.000
7. Endocrinology, 1 40 Clinic 277.000.000
Nephro-urology
& Rheumatology
8. Nursing - Z/,/lian 3 120 831.000.000
Total 10 400 2.770.000.000

3. Total planned expense of retraining activities: 4.155.000.000d
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[ETABLISSEMENT SPECIALITE NOowL DV s |FAC  |sTacGE it |dureeANNEE [LIEU
[Hapital BACH MAI
ALLERGO DO TRUONG THANH LAN P Joui FFI owi |12 |93-94 CHRU Nautes
|ALLERGO VU HOANG THU 1960 F  |uon FEL owi (12 |94-95 CHU Brest/Pr. Cénuc
_|ANESTHESIE NGUYEN QUANG THANH T -|19s53 M |oon i 129899 |CHULille

CARDIO DINH THI THU HUONG .. - - {1960 B oui las CIBS 12 |9 Casasoprany; R.Debré
CARDIOLOGIE DINH THI THU HUONG BS CCFD non |6 95-96 Dr Lauriawhép St-Joseph Pania
CARDIOLOGIE DO DOAN LOL 1957 M foui BS 664 12 |88-89 Casasopruua

CARDIOLOGIE DO DOAN LO1 resident etr, 12 189-90 Grosgorest, Salpéinére
CARDIOLOGIE DO DOAN LO1 BS CCFD 6 94 C.H. Rostand-Ivry/Seine
CARDIOLOGIE HAN THANH LONG 14337 M BS 664 12 [86-87 Casasoprans

CARDIOLOGIE HAN THANH LONG L attuché ussocie non 112 |93-96 CH de Papiguun
CARDIOLOGIE NGUYEN ANH NGOC 11958 F  |uon FFI sp. 1ned. oui  [13 [93-94 Lille

CARDIOLOGIE 'NGUYEN LAN HIEU 1972 m |non BS div non {6 97 Dr Bonot, CH Perpignan
CARDIOLOGIE . |[NGUYER LAN VIET 1952 M |oui VACA; Guilmet 90 Ceutre curdio du Nord; $t-Denis
CARDIOLOGIE NGUYEN MINH GIAO -~ - 1948 M BS 664 12 |89-%0 Casasoprana

CARDIOLOGIE INGUYEN QUANG TUAN 1967 m  (uon BS div won |6 96-97 Dr Bouot Perpiguan
CARDIOLOGIE NG. THI BACH YEN. 1961 F fnon FFLsp. méd. oui {13 [93-94 Litle

CARDIOLOGIE PHAM GIA KHAI M jow Prof Ps6 2 39

CARDIOLOGIE PHAM THI HONG TH1 [1258 f  |non BY 664 12 192.93

CARDICLOGIE PHAM THBAISON -~ " - 1968 m |uon BS div non {12 |Y7-98 P1 Lardoux, CH Corbeit
CARDIOLOGIE TRAN VAN DUONG 1953 m [ou B 664 12 (3849 Cusasopraua

CARDIOLOGIE TRAN VAN DUONG 1953 m  |out vacations 6 94 Bourews; Perprepan
CARDIOLOGIE TRUONG THANH HUONG . . . 1561 £ oui FFI 13 $2-93 Pr Valty/lip St-Antoine APHP
CARDIOLOGIE TRUONG THANH HUONG 1961 € joui BS CIES oui {4 97 Pr Casasoprana, liop R. Debié APHP
CHIRURGIE NGUYEN NGOC BICH . 1952 m |owi FFL uon |9 33-84 Moutmoreucy

CHIRURGIE NGUYEN NGUC BICH res étranger nou |10 |¥6-97 Pr Moriy; sy de l'Aniiquaille Lyon
CHIRURGIE DAO XUAN TICH 1933 m |oui FFI Kriv 12 |81-82 Moutmorency

CHIRURGIE DAO XUAN TICH B - resident 12 {92-93 Guillet;Lyon

CHIRURGE VUOMNG HUNG 1937 m Joui invit prof Ps 6 12

|_{CHIRURGIE TRAN NGOC LUONG 1961 m {non FFl oui |13 |96-97 CHU Lille

ENDOCRINO LE HUY LIEU 1929 M Joui Prof Ps6 2 91

ENDOCRINOLOGIE LE HUY LIEU 1929 M |oui invit ACTIM 1 94

ENDOCRINOLOGIE NGUYEN HUY CUONG 1965 m fnon FFI oui |13 {96-97 Dr Duo; CH de Neuilly s/s
ENDOCRING HGUYEN. KHOA DIEU VAN 1962 F  joul FFI sp. méd. oui 13 {93-94 J Verdier, APHP

GASTRO DANG THI KIM OANH 1954 P joui FFI oui {13 {93-94 Strushoure,

GASTRO MAI THIMINH HUE. - .. . |1957 F  fuon FF1 oui |12 {93-99 Latrive / CH Compiégne
GASTRO-ENTERO NGUYEN THI VAN HONG i 1962 £ foui FF1 oui {13 {9596 Dr Dao/CH de Nevilly
GASTRO-ENTERO 'TRAN NGOC ANH 1967 m  [uon FFL owi {13 [96-97 Pr Dhumeuns; hép H Mondor APHP
GASTRO-ENTERO VUNAM * 1965 m  |oni BS div non (12 |97-98 Pr Boyer, CHU Angrs

GERIA DO THI KHANH HY 1958 £ Joui F¥LPs 6 12 [92-93 Thamas; J Verdier

(GERIA LUOMG CHY THANH 1958 M |uen FF1 KCHN 12 |91-92 Naates

@ ELE
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GERIATRIE PHAM THANG 1958 M loui ]FF[ 14 19091 APHP/ Pr Piette Ivry-s-s
GERIATRIRE PHAM THANG 1958 M Joui BS CIES oui |4 27 Pr Frauco; CHU Grenoble
GYNECO INGUYEN THI TAN SINH 1958 F  |non vacations oui |12 ]93-94 CHU Besangon
GYNECO-OBST PHAM THI BINH 1955 | fnon  |FRL oui |12 [9798  |Pr Magpin, CHU Poitiers
HEMATOLOGIE BACH QUOC KHANH 1964 M luon lattuchié-associd 36 |91-94 Fiére; Herriot
HEMATOLOGIE DO MANH TUAN 1960 M BS 662 6 90-91 CRTS do tours
HEMATOLOGIE NGUYEN DAC LAl 1957 M joui FFIPs 6 14 |91-92

HEMATOLOGIE NGUYEN THI QUYNH NGA 1960  |om B3 AUPELF 1 94 Pr BINET; Tours
HEMATOLOGIE NGUYEN THI QUYNH NGA 1360 { Joui 2 niv 4 98 Pans

HEMATOLOGIE PHAM QUANG VINH 195% M 88-89

HEMATOLOGIE PHAM XUAN TU 1944 M BS 662 3 91 CRTS de Tours
HEMATOLOGIE TRUONG CONG DUAN 1%63 m BS 662 4 22-93 CRTS de Tours
HEMATOLOGIE VU THI MINH CHAU 1958 £ joon B3 alliance liosp non |9 93-94 | $chaison; Suint-Louis

MAL INF. LE DANG HA 1935 m joui Prof Pe 6 2 93

MAL. INF NGUYEN VAN KINH 1959 M o BS 664 Y 90-91 Hop. Pasteur,Ps

MAL. INF TRAN THI PHUONG THUY ¥ f joon |vacations 12 {93.99 Hapital Gill de Corbeil
MAL. INF | TRINH THINGOC 1954 F BS 571 12 |93-94 Tustitut Pasteur de Paris
[NEPHRO DINH THI KIM DUNG 1958 £ luon FFl Lyon oui |12 |92-93 Pr Zecly, Lyou,

MEPHRO DINH THI KIM DUNG von (129394 |Cunues

[NEPHRO DO THI LIEU 1952 I jout FFI Lyou oui {18 92-93 Pr Zech

IMEPHRO HA PHAN HAL AN 1964 f Joui FF1 eni |18 94-95 Toulouse Purpau; PcConté
NEpHRO 1T w-dreljgelHo LUU cHAU 1956 [M lnon [vucations won (12 [94-95  [THAM-CH Papizuun/Dr. Bonot
NEURO J]LaM vaN CHE 1958 m |oui FPl uwon 12 {93.94 Dr Bouillat Bourg, en Bresse
NEURO LE QUANG CUONG 1953 M loui FEIPs 6 14 $9-%0 Delaporte

NEUROLOGIE LE QUANG CUONG résident colléee 12 {90-91 Pr Gauthiar St-Auntoine
NEUROLOGIE NGUYEN CONG HOAN 1957 m loui FFL won |6 96 Dr Bouillist; CH Bourg, e Bresse
NEUROLOGIE NGUYEN VAN LIEU 1960 m  joui 117 oui (12 {97-98 CH Lorient
'NEUROLOGIE [NGUYEN VI HUONG 1570 [ {oon FF1 non {12 {95.96 Pr Collard/ Stxashoure,
PNEUMOLOGIE CHU THI HANH 1965 {  Juon FFI oui |12 |97.98 Dr Duo, CH Neuilly sur Seine
PNEUMO HOANG HONG THAI 1951 M |oui B3 57300 oui |6 94-95 APHP/Pr. Deveone
PNEUMO NGO QUI CHAYU 1360 M joui EFiPs 6 14 90-91 Derenne; Piné
PNEUMOLOGIE NGO QUI CHAU 1960 s |oui FFI div 12 [92-93 Brigoon;, CIC Creteil
PNEUMOLOGIE NGO QUI CHAU 1960 i foui assistant-éranger 18 |93-95 Pr Lebeau; St-Autoine
PNEUMOLOGIE NGO QUICHAU 1950 M toui DIsS 48 195-99 DI1S Naucy
PNEUMOLOGIE NGUYEN HAL ANH 1961 m 4 FF1 non 12 |95-96 Perpizpan

PSYCHIATRIE DINH DANG HOE 12 19354 hop Esquirol
PSYCHIATRE NGO THUY Al 1944 F 93-94 hop Esquirol
PSYCHIATRIE NGUYEN MINH TUAN 1958 m  Joni FFL AFV psy 12 (9192 Epiuuy/Esquirol
PSYCHIATRIE NGUYEN MINH TUAN resid ety 12 19383 Féline - Bicétre
PSYCHIATRIE NGUYEN MINH TUAN 1358 mn joul BS div ous |6 96-97 Dr Ochouisky; libpital Esquiral
PSYCHIATRIE MGUYEN THI MAL 1950 I loui FEL ARV psy 12 j9293 Burte,Epinay
PSYCHIATRIE PHAM TH1 KHANH DUNG P BS 664 12 9293

PSYCHIATRIE PHAN THI ANH THU 1560 P |owi FFIPs 6 14 |89-90 Bouchon
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PESYCHIATRIE TRAN THL 8INH AN 1947 R low BS OMs non |3 94 Ceutre de Sunté Mentale, Pasis
PSYCIIATRIE TRINH NGOC TUAN 1951 M {uen 12 19596 CHS ESQUIROL
PSYCHIATRIE VO VAN BAN 1952 m  [oui FFL oui |13 |95-96 pr Reline/Kremlin-Bicétre
INFIRMIERE PSY INGUYEN THI THANH HUONG { B3 alliance hosp 6 94 CHS Esquirot

RADIOLOGIE BUl VAN GIANG 1970 m |uon FF1 oui |12 |97-9% Pr Regent, CHU Nancy
REANIMATION LE THI DIEM TUYET 1963 f  loui FFI oui 13 |95-96 Strasbour,

REANIMATIGN NGUYEN DAT ANH M |oui FF1Ps 6 14 90-91 St-Astoine

REANIMATION INGUYEN GIA BINH 1957 M uon FFI KCHN 12 19192 Amiens

REANIMATION PHAM THU HA 1952]m  jnon BS div non 6195-96 Pans

REANIMATION PHUNG NAM LAM 1968)m  |oui FFI oui 12|97-9% Pr Cenac; CHU de Brest
REANIMATIGN VU VAN DINH M joui invit div 1 91 Vacheu; Bichat

REED FONCT VG TOAN TRUNG 1939 M Joui FFiPs 6 14 21-52 Ruymond Poincuré Prof Bussel
REEDUCATION F VO TOAN TRUNG 1959 m |eui {résidemt ciraumer 93-95 " .o " vom
REED FONC VU THI BICH HANR 195% F  loui FFI PG 14 89-90 Bussel

RHUMATOLOGIE DAO HUNG HANH 1966 s fuen FFE oui (12 {97-98 Pt Bourgeois; Pitic-Sulpéuiere APHP
RHUMATOLOGIE (NGUYERN THI NGOC LAN 1958 14 oui FF1 KCHN 12 91-92 Pr Loyau/Cueay
RHUMATOLOGIE 'NGUYEN VINHNGOC 1960 m  jouw FF1Ps6 13 {92-93 Pr Dryl/Lanboisicre
S.MEDICALES VU QUYNH NGA 1972 F  |uon i won |12 [98-99 APHP

S.MEDICALES NGUYEN QUOC TUAN 1971 (M |oon it uou |12 98-99 CHU Moatpellear
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Nguyen Xuan Tien
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Trinh Bang Hop,M.D.
ogoooooad
Dr.Prof.Tran Quy
Dr.Nguyen Chi Phi
Dr.Tran Thi Thinh
Eng.Bui Thanh Chi

Deputy Director,Department of Labor-Culture-Social Planning

Senior Expert,Foreign Economic Relations Department

Director,Department of International Cooperation

Director General

Vice Director Generall in charge of hospital management[

Vice Director Generall in charge of Finance and Personnell

Vice Director Generall in charge of Maintenance Equipment
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Dr.Do Thi Khanh Huong International Cooperation Division
Ms.Nguyen Thi Huong International Cooperation Division

ugoooboogooan

o2000o0ooo
10 Jogooobbooogoooo
gogd uggg
gogd ogg

20 0O0oobooood
ggogd g

- 113 -



good

giooooobobobboooo1vuooooooouooooooooobbbbbbobbboon
gbobobooboboboboboboooooooooooooobooboboobann
gooooobobooooooooobbobobooooooobbboooooobbbobooooog
ggooobobobooooouoooobboooooooboboooooobbobobooooy
goooboboooooobboooooobboooooboboooobbobooooobon

g20ooooooooooobobobooooooooboboooooobbooooooobDbon
ubooboooboboobooboobouobobobobooobobboboobobod
ggooooooooooooobbbbobbbbbbbbbbbboo0o00o00oooooo
ggooobobobooooouoooobbooooooobbooooooobbobooogoyd
gooobboboogoobbbboooouobobbooouoobboooog

g3pooooooooooobbooboooooooobboobooooooobbbooooobDbon
ggoobbobbooooouoooboobboooooooobobobooooooobobobbooog
yjoooooooooooooooobbbbbbbb b0 uooooa
ggooobobooooouobobobboooooooooboboboooooobobobbooog
gooooobobooooooooobbbooooooobbobooooooobbbboboooog
ggoobbobbooooouoooboobboooooooobobobooooooobobobbooog
goobooooooooobboboouooboboooo

g4o000000b00boobooboboboobobobooboobooboobobooboOoDbo
ggooobobobooooouooboobbooooooobobboooooobobobboooo
gooooobobooooooooobbobobooooooobbboooooobbbobooooog
ggoobbobbooooouoooboobboooooooobobobooooooobobobbooog
goooboboooobbbooooobbooooobooooa

gsbboooooooooobboboooooooobbboooooobobobboooooobobobooo

ggooobobobooooouoooobbooooooobbooooooobbobooogoyd
gooooooooobboboooooboboo

- 114 -



good

gooooobobobooooooooobbbbbi1chM4ooogoooobosooooon
ogoooboobbboibleglsgiouinoogoooooooooooooboobobboonog
gooooboboooooooobbbooooooooboboboboooooobbboooooobobo
oooobobbobOoooooobob@2o3sidoooog 20@0o0oooobobobooo
goobboooooobbboooobobboom4osoeboooonn

giboooooobbobooooobbobogg
gogobooboboboooouoobooboboooooooboboooooobobobioooo
gojoooooooooooobooobbbbbbbbbboood00oooLuUo g
ugoooobbobooooooboobbooooooobboooooobbbbooog
ggoobboooobboboooobbboooooboboooo
goooboboboboooouoobooboboooooooboboooooobbbbooog
ggooooboobooooooooboboboooooobobbooooooobbboboooog
ugoooobboboooooobobbobooooooboboooboooooobbbboooo
ggoooooboboobobobobobboboooodoooooooooooooobooboobobobobo
oooooooboobobobibooooooooooobooooboooooooooomya
ggoooboboooooooboboooogoobon
goobooboboboooooobooboboooooooobbooooooobobobboogog
ggooooobooboooooooobboooooooobbbooooooobbboboooog
uboobbobbooboobooboobbobboobooboobobooboboo
gooobogobooboobbobbobobobobooboon

020000000 MinutesOOOOOOOOoOOOoOGOO
gooobouoooobouooooboooooobooooooonoooooon
ogoogn
000000000 DO0O0O0d Joint Coordinating Committeel D OO OOODOOOOOO
0do0odoobooooooooooooboouoooooboooooooboooooboooo
goooooboooobooooooboguoooobooooooobooooobooo
00o0oodooooobooooooooboooooooooooooooooa

- 115 -



10 00oo0oooooboooooon
20 JObooobbooobUboobboobobUioUDoobobooobbobooobo
J00000000Expert0 00000000 0O0ONO Expert D 00000 I
30 bbb oboooogoguobbbooooogUobbbbooUooooobbobooo
Joooboooooboobobooobooo
40 JO0OO0o0boOooboOooboooooon
JOOO0OANNEX IVOUOODOODODOD0OO0O0D ODoboooomobobooooboon
gobooodooboobooooobboooobboooobbooobobbooobboo
googo
10 J000D0ODODOO0000O00D0DOO amboOd annex IVOODODODOOOOOOODODO
gooon
20 00000000000 .00O0O00go* ..in ANNEX V'O in ANNEX IV and the
Minutes of Meetinggl DU OO DODOOO
000000000 DO0000DO0O000DOMIntesD OO0 O0DODOOODODOOOOO
gbo0dobDi100 200000 300000000000 000000

g3poobooga
uboobooboobobooboboooboobooooboboboobooboonoo
gogooooobbboooooooooooboobbobbooooooooobobobbooog
gobboboomooooobobobooooobbooo

0400000000000

0000000000000 oDoo0ooDo0oDooDooDoooooooooog
000000000000 000000D000000000000000000000000
0000000000 Do0oDo0oOoDoDoOoDo0oDoooDoooDoooDoooooooon
0000000000000 00000000000000000000000000000
ooooooooooooo

0000000000000 D000000D000D000D000D000D000000000
O000000D0OO0O Information,education and communicatiod OO0 O 0000 O0O O
000000000000 0D000D000D000D0000000000D0000000000
ooo0ooooOoOo0OO0000000ooo0oooooDoOooooooooooooooan
000000000000 0D0000000000000000000000000000
O00000o0D0Do0ooDoooooooooooooooooooooooooooooon

- 116 -



ggooooobooboooooooobboooooooboboboooooobbbbooogoa
ggoobobbooooooobobobooooon

voooooogoooooobboobooooooooooobbobbooooooooo
ugooobboboooouoooobboooooobobbooooooobooboooooo
ggoooobooboooogoooobobooooooobobooboooooobbbooogoo
ggooobod

gstbopooouooboboooooobooogon
UooooooooobboboiboDoODO0OO0AIDA20AS0A4 FormsO 00000 0OooQoQog
U0o00OAM FormO00000000DO19000000O0O0O000000O00O0ODODDODOOO
poooooooobboboooooooooooooobobobob oo™ ooogog
ugoobobobooouobooboooooboobobooouoboobooooboboboooooon

gedi190diuoooobDbbOO0OOooooooboo
19990 100 27000 120 00000000000000ODOODOOOOOOOOOOO
tdoooooooooobobobobbobobbobbbbbooooooooooouogoo
ggoobboooobboboooobobooooobbooo

- 117 -



Jooguooouod

goooooooooo

goooooooooo
goooon
goobboooooobboboogooobonboo
gooo
gooboooooobbooooobboooooo

gooboboboooooobbooo
uoooboooogaon
giooooooooboooogon
g200goooooobobboo
g3oooooooooooobobon
u4boooouooobobooooon
gs0oogooooooogd
gedooooooobbbbonogo
g7voboooooooobobooogoon
gsgoooooobobboooooooooobo
gooooooooon
goobobiooaoo
gioooooooobboooooboboooo
o200gooobobbbobooooooon
g3noooooooobbobooooooon
ooobb200000
gioooooooobboooog
200ooboobbboooooooooob
g3noooooooobbobooooooon
ooobo3oooo
gipoooooooobobobooogooobon
g200000oobbbbooooooon
g3pooooooobobooooooobbon

- 118 -



gooob40000n

gibooooooboboooooboboood
g2000goooobooooooobobon
gjooooobbbobooooooooooo

goooosoogon

ginooooooobogoo

200o0goooooboo

g3oooooobboog

goobbeto oo
giooodoooobbooooooboobboooooobogo
g2000oooooobooooooobon
ggjooooooobbboooogo

gooooroooono
gibooogouooobbooouooobooooooboooobonod
g20000oooobooooooobon
goooooobbbbooooooon

goooosgooon
inoooooobobooooobobbooouobooboooooboboooad
2000000 ooboboooooobbooo
ggjoooooobbbobooooooooooboooboboo

ogooobooodgd

goooobond
gioooooooobon
g2000000b0bb00g
g3pooon
400000
gs0b0ooogooboooooooboooo
goooobond
gioooon
200000
g3pooon

- 119 -



40000000000 000ooboboooo

goooooboooo

gooboooood

gooooodoodgd

gooboooood
goboboboooouooboboooooboboboooooob
goobbobooooobbooooooboobobon

gooooooooon

gogoobobobooooooooobboboooooooboboboboooooobbbbooooooobo
goooboooogoo

gooobobobooooooooobbobooooooooboboboobooooooobbbbooooooobo
gobooboooouoobbooooooobooooobobn

gobobobobooooobboboooooboboooooob

gooobooboooaooon
gooooooooooboo
gooobooboooaooon
gooooooooobbbooouoobbobooog
gobooboooooboboodg

goooboooogaoo

goobobobooooboobooogaon

gobooooooooobbboouooboboooo

goobobobobodoooooboboodoooooboooooobooooobooboboooooboobn
goooobooooobbobooooobon

- 120 -



goooooooooon

gooo
ggobobobooouoboboooobboboooobbooood
od
gibooooooooboobobobiooooooooboboboooooooboboboboooogooon
goooobooogooooobooo
U200doooboobobbbooooooooboo
g3nooooooobooooooon
g4aboooooboboooobooboooaon
gooo
giooooooooboogoo
20000004
ugoooon
goooooboooa
ggooobodao
goooooboooa
ggooobodao
gooooobooogooo
ggooobooogo
goooobooogoooon
ugoobooboogooboboodgo
goooobooogoooon
ugooobooooo
ggoooooogooon
uggg
goooooboooa
ggooobodao
goo
gogoooboooobobod
gooobbooooooobbobooogoooo
ggoobobbobooooobobobooouoboboooooobobooog

- 121 -



- ¢ll -

ooobboOO0O0ooooooooD

000000000 Narrative Summaryd

0 00 Objective verifiable indicatorsQ

gbooooogn

0 0O O 00 AssumptionsOd

00000 overall GoallO

gooooboobooboooboo0 |bobooooob0dobobOobOobOobOooDOobOoooobOO0bOobob (oboooobOobOobOOoODL |0 ODbhOobDOOOODOD

ooo 00000000o0ooooooooooooooooogg oooooooOOOOOOOD |0 poooooooooo
000000000 Project Purposel 0 ooobooobooooboo

g0o00o00O0O0O0O0O0O000000 (ODoOoOoO0OOOOOOOOODOODODOOODODOOODOOO goooooooOOOOOD |0 OOOOODODDOODO
goooooo pgoooododdoooooooo gogoooon oooooogooooo

0 OO OutputsO
goooood
000 0O0OO0OOooooooood
000 0O0OC0OO00booOooooooOo
000 0O0O00DoOoOoooo
000 0O0O0Oooooooo
000 0OO0O0OoOoooooooo
ooooood
000 00000000OpO0ooooOg
000 0O0OO00OOOOoOoooooo
oood
000 0O0OOO0Oooooooood
000 OOoobOmOoooDboo
0d
000 0O0OOO0Oooooooood
000 0O000O0O0OOoboooOooboo
000 0O00000DOOOoOoooo
oooo
000 0O0OO00O0OOOoOoooooo
000 0O0OO0Oooooooood
o010 DO00oOoooooboOobo
oooo
000 0000O0Oooooooooo
000 0O0OO0Oooooooood
ooooooooon
oooo
000 0O0O0O0ODoODDOOOoOoOooo
oooo
gooood
000 0O0OO0Oooooooood
ooo

J00000oooOoOooobiplomad000O0OO0O0ODOOOOO
oooboboobooobooboobOoobob0oonOn Operatordoon
ggobooboobobooboobboo
googogbobobobgoooooooobobobobobobo

O
O
O
O
O
O
O
O
O
O
O
O
O
O
O
O
o O
| O

gogoo
gbooooobooobo

o
od
o
|
o
|
o
od
o
|
og
|
og
|
og
|

gobodoboboooboon

ggbobooboobobooboon

oOoo
o
oOoo
OO
OO
ogd
og
ogd

40000000000

gboo4800000000000O00000O0

ggoboobooboboobbooboobboo
ggooboobooo

ggbobooboobobooboobboooboobbooon

pgogbobooboooboobboobuoobbooboo
gbooboobooooooooboobobob
gogobooboooboobboon

goooooooooo
gooogo

o
od
o
o
o

gooogooo

oO
(|
|
(|
oO
od

0 oobooooooooo
gooooooooooo
gooooooo

0 oobooooooooo
gooooooooo

O00000000000000000000D000000OOHospital Information System




- €T -

0 OO ActivitiesOd

0 OO Activitiesd

0 O O OO0 AssumptionsOd

gooon
gooon
gooon
goooo
goooo
gooon
gooon
gooon

gooon
gooon
goooo
goooo
goooo
goooo

goooo
gooon
gooon
gooon
gooon
gooon

goooo

goooo

goooo
goooo

gooon
gooon
gooon
gooon
gooon

gogodddodogoouooo
goodoogoooo
goodoogoooo
oooooooooooo
Ooooopoopoooo
O00oo0oooooooogooo
ooooooooooooogo
Coordinating CommitteeD O OO ODOODO

gboboboooboobod
gboboooooon
gboboboooboood
gbobobooboobogoo
gbobobobooooobooog
gbobobobooooobooog

gbobobobooooobooog
gbobobobooooboooboooobobo
goboboooooooboboooooobooobooo
gboboboooboobod
gboboboboooooooon
gboboboboooboooog

goboboooooooboboooooooobooo
gbooooooboobdaobd
gobobooooooobboboooooboobooboo

gboboboooobooobooo
gbobobooooobooog
gbobobooooobooboooo
gbobooooooboobobooboo
gbobobobooooooon
gboboobooooobooboobo
gboboooooobobobobo
gbobobooobooodg

goood

goood
goood

gooon
gooon
gooon
gooon
gooon
gooon

goood
goood

gooon
gooon
gooon
gooon
gooon
gooon
gooon

goood
goood

gooon
gooon
gooon
gooon
gooon
gooon
gooon

ggbogoboboooboooo

gobobooooooobbooooobooboooo
gbooboooogo
gbooboobooobobobooboobooboo
gbooooooooobobon
gboboooooobooboboooo
gbobobobooboooooon
gbobooooooobooboobo
oboboooooobobobobo
obobooooogonog
gboboboobooogoog

gboboboooooogo
obobooooogonog
gooooooooooboooobooogoo
goog
gboboooooobobooboooo
gbobobobooboooooon
gbobooooooobooboobo
oboboooooobobobobo
gboboooooonboo
gbobobooooooboon
gbobooogonog

gbobobobooogoogon
gboboboobooogoog
obobobobooobooouobooonoo
gboboobooooobooboobobooo
gbobobobooboooooon
gbobooooooobooboobo
gboboboooooboonog
gboboooooonboo
gboboboooooboonog
gboboboooooboonog

ggboboooooooooooooboo
gboboobo

ggboboooooooooooooboo
gooo

gboboooboboobobooobog
goboodgooboon

gboboooboboobobooobog
ugd

gbobobooooooooboon

ggboboooooooooooooboo
ooo




- va1 -

0 OO ActivitiesOd

0 OO ActivitiesOd

0 00 InputsO

0 O 0O OO0 Assumptions[

oa
oo
oa
oo
oa

gooog

gooog

oo o
o o
oo oo
o o
o oo

gooog

gooog

gooog
goooo
goooo
goooo
goooo
gooog

goooo
goooo

goooo

gbooog

goooo
goooo

ooooooOoboooobooon
gbooboooooooooogoo

gobobooooboooooboboo
gooooo

gboobobobobooooog
goooo
gbooboboboooooooo
gooo
gbobooooooooooan
oogoooobobooooon
gbooboooooooogooan
gboobooooooobogoo

gobobooooobooooobon
goo
gboobobobooooooog
gooo
gbooboobobobooooog
oo

gbobooobooboooooboobo
gooobogooo
gooogoog
god

oogoooobobogoobooon

ooobooboOobooooobooon
gboboooooooboooan

gbooboooo

ood

gboobooooooobogooo
OO00D0O00000OStress TestO
gbooboboboooooooo
gooo
gbogoobobobooban
gboobooooooobogooo

gbooooooooooan
gooooooboboooooboo

gbooooooog

go

gooboooooogoo

goobooooboobog
O

goobobooooooo

o100

goi1o00d

goooo
goooo

goooo

Oooooog o oooog
Oooooog | oOoooo
Oooooog | oooog
Oooooog | oOooood
Oooooog o oooog

goood
goooo
goooo
goooo
goooo
goooo
goood

goooo
goood

gbooboboooood
gbooboooooogoo
oooboooooooooooon

ooooooooooon
gbobooooboon

oo
gboooboooooboog
oo

gbobooooo

gbobobobooob
go
gboboooboooboon

OoooFyooOooooooo OooooooooOoo o ooooooogoogod

ooood

o
O

O
O
0o

O
g
g
d
g
god O
d
g
g
d
O

goooooon

oOoo Oooooooooooooooooodg
] ODoooooooooooooooogodg

oOoo
oOoo
ooOoo
oOoo

oooooon

U g

O

oooooo

gooooo

oooooo

goooooog

ooooooo

oo oo oo oo oo odg

0 0 0 00 Preconditionsd

gooooooooooooon
g




guoooboooouoooogoo

gooooboogd

gooooooooo
gibooodoooooobobobibooooooooboboboooooooboooboooooooon
ggoooobbobooooooooobobobooooooobbobooooooooobobobooo
ugobooboooobobdood
g20booogooobbboboooooooobbbooooooobbboooooooobn
ugoooboooon
g3nooooobbooboooooobbooboooobbboooobbboooooDon
g4abbooooooobobbobiboooooobobobbooooooboboboboooogooon
ggooobbooooobobooooooboboooooobboboooobboboooog

goboooooooo

i ooooooooooooooooooon
U000b0obb0oOoboobobOo0ob0obOoOoboOoOnsystem engineer O O O Operator
ggoobbboooobbobooooboobooooobboooobon

g2oopooooobbboooddogoooooooooooboobbbboboonooooa
ggoooboogo

g3nooogoobboboooooobbooooooboboboooooboobon

g4abbooooooobobbobiboooooooboboboboooooobobooboboooogooon
ggooobobooooooobboog

gsibooooooobboboboooouooobooboboooooooboboooooooon
ggoooobbobooooooooobobooooooooobobobooooooobobooboo
ugooobboboiboooouooboobbooooooobooboboooooooobobn
gogooobboooobboboooobobobooooobon

gooooooooo

giooooouobobooooboboboooooooobooogooon

g2ooggooobboobooooooobooooooboobobooooobbbooooboboooo ™

g3gogooooobooboogooooobobbbooooooobbooooooobbboooooo
gogd

- 125 -



g40000oobbboooobbbooooobbooooobobboooogono

gsiboboodououooobbobbooooooooboboooooobobobobooooaoon
gogoooooooggd

geoooobobbbobOooooooooobobboooooo

goooboodgd

goooboooooao
giboooooooooboboboooooooobbboooooobbobobooooooooo
ggoooon
g20ooodgooooobbboooooooobbobooooooooboobbboooogooo
gogooobbboboooooobobbobooooooobooobooooooobobn
ggoooboooooobbooooobbooooooo
O3000000bO0obO0bOO0oOobO0bO00oDOObO0bO0O0OdOGrade DO ODOOOO
0
Grade0 000 OO0DOOODOOOODOODOO
GradeJ 0000 DDODDODMMIOOODDODODDDODOO
Grade000000D0OOOO0OODOOODOOOOOODOO
g4o0000oooobbbbooooooobboboooooobbboooooooon
ggouoobbboiboooouoooobboooooooboobobobooooooobooobobDn
ggooobbooooogobbobooooobbbooouoobobobooobobbbooo ™

gogoooooooggd

uinooooouooooboooooon

g20booooooboooooobbooogd
ggobooboooouoboobobooooobboboooobboboog

g3nooogooobboboooobobbooooobon
ggobooboooouoboobobooooobboboooobboboog

40 00000bbb0oooobbboooooonbon
goboboboooooobobobooooooboboboooooon

gsboogooobbobooooobboboooooon
gogoobobbiboooouoooboobbooooooobbobooooooobobobn
gooobboooouoobbooooobbbooooboboo

- 126 -



gooooooooo
01019990 0
gobbbobooooooobobobooboooooooobobobooooooobboboboooo
gooo
gobbooboooooobbboooobbboooooboboobooooobobooo
gobboboooobobbooooboboooooboboooooobon

02020000 O
gobbobobooooooboobbbooooooooboobobboooooobboboboooo
goooobobobbobotogoooooooobooobboogooooooboobooboooooon
goobboooooobboooooobbod
gobobooooobbobogo
gobboboooooobboooobobooooobobooooooo

030200100
gobboboooobbobboooooboboooobobooooon
gooooooogooo
gobboooooooboboooooobbooooan

04020020 0O
gobbboooooobboooooobobobooooooo

05020030 0O

gobboboooooobobooogooobon
gobbboooooobbboooobbbooooobobboooa

- 127 -






oooonn

ggooooon
gogoobboooobooobbooooobonbod






MEBEHO HBEEEREE

RECORD OF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM
AND
AUTHORITIES CONGERNED OF
THE GOVERNMENT OF SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION
FOR
THE BACH MAI HOSPITAL PROJECT FOR FUNCTIONAL ENHANCEMENT

The Japanese Implementation Study Team (hereinafter referred to as “the Team”),
organized by Japan international Cooperation Agency and headed by Dr. Kiyoshi TANAKA,
visited Socialist Republic of Viet Nam from October 14, 1999 to October 27, 1999, for
the purpose of working out the details of the technical cooperation project concerning
the Bach Mai Hospital Project for Functional Enhancement in Socialist Republic of Viet
Nam.

During its stay in Socialist Republic of Viet Nam, the Team exchanged views and had
a series of discussions with the Vietnamese authorities concerned with respect to
measures to be taken by both Governments for the successful implementation of the
above-mentioned Project.

As a result of the discussions, the Team and the Vietnamese authorities” concerned
agreed to recommend to their respective Governments the matters referred to in the
document attached hereto

Hanoi, Qctober 22, 1999

BEEK ¢ A

Kiyoshi Tanaka, M.D. Prof. Dr. Tran Quy

Leader Director General
implementation Study Team Bach Mai Hospital

Japan International Cooperation Agency Ministry of Health

Japan Socialist Republic of Viet Nam

e

Dr. Duong Duc Ung Trinh Bang Hop, M.D

General Director Director

Department of Foreign Economic Relations Department of Internationa! Cooperation
Ministry of Planning and Investment Ministry of Health

Socialist Republic of Viet Nam Socialist Republic of Viet Nam
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ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS
The Government of Socialist Republic of Viet Nam will implement the Bach Mai
Hospital Project for Functional Enhancement (hereinafter referred to as “the
Project”) in cooperation with the Government of Japan.

The Project wil | be impiemented in accordance with the Master Plan which is given
in Annex 1.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government
of Japan will take, at its own expense, the following measures through Japan
International Cooperation Agency (hereinafter referred to as “JICA”) according
to the norma! procedures under the Technical Cooperation Scheme of Japan.

DISPATCH OF JAPANESE EXPERTS
The Government of Japan wil| provide the services of the Japanese experts |isted
in Annex 11.

PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as [isted inAnnex 111. The Equipment will become
the property of the Government of Socialist Republic of Viet Nam upon being
delivered C.|.F. to the Vietnamese authorities concerned at the ports and/or
airports of disembarkation.

TRAINING OF VIETNAMESE PERSONNEL IN JAPAN
The Government of Japan wil!l receive Vietnamese personnel connected with the
Project for the technical training in Japan.

SPECIAL MEASURES FOR TRAINING OF MIDDLE-LEVEL PERSONNEL
The government of Japan will supplement a portion of the following local
expenditures necessary for the training programs for middle-level personnel
conducted in Socialist Republic of Viet Nam.
Travel allowances for the training participants between their places of
assignment and the site of the training.
Cost for the production for teaching materials
Travel costs of the training participants for their field trips
Cost for procurement of supplies and equipment necessary for the training

program.

Travel allowances for the local instructors of the training programs
accompanying the trainees on their field trips.

Remuneration for the instructors invited from institutions other than tho
directly connected with the Project.

Sy
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Japanese funding for the above-mentioned expenses will be reduced annually
The reduction of the Japanese funding will be compensated by additional
Vietnamese funding.

[11. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SOCIALIST REPUBLIC OF VIET NAM

1. The Government of Socialist Republic of Viet Nam will take necessary measures
to ensure that the seif-reliant operation of the Project will be sustained during
and after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and
institutions

2. The Government of Socialist Republic of Viet Nam will ensure that the
technologies and knowledge acquired by Vietnhamese nationals as a result of
Japanese technical cooperation will contribute to the economic and social
development of Socialist Republic of Viet Nam.

3. The Government of Socialist Republic of Yiet Namwill grant in Socialist Republic
of Viet Nam privileges, exemptions and benefits as listed in ANNEX |V and the
Minutes of Meetings (M/M), and will grant privileges, exemptions and benefits
no less favorable than those granted to experts of third countries or
international organizations performing similar missions to the Japanese experts
referred to in |1-1 above and their families.

4. The Government of Socialist Republic of Viet Nam will ensure that the Equipment
referred to in |1-2 above will be utilized effectively for the implementation
of the Project in consultation with the Japanese experts referred to in Annex
.

5. The Government of Socialist Republic of Viet Nam will take necessary measures
to ensure that the knowledge and experience acquired by Vietnamese personnel
from the technical training in dJapan will be utilized effectively in the
implementation of the Project.

6. In accordance with the laws and regulations in force in Socialist Republic of
Viet Nam, the Government of Socialist Republic of Viet Nam will take necessary
measures to provide at its own expense:

(1) Services of the Vietnamese counterpart personnel and administrative
personnel listed in Annex V;

(2) Land, buildings and facilities as listed in Annex VI;
(3)Supplyorreplacementofnmchinery,equipment,instruments,vehicles,tool&

spare parts and any other materials necessary for the implementation of the
Project other than the Equipment provided through JICA under |1-2 abave:
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(4) Means of transport and travel allowance for the Japanese Experts for
official trave! within Socialist Republic of Vietnam; and

(5) Assistance in finding suitably furnished accommodations for the Japanese
experts and their families

7. In accordance with the laws and regulations in force in Socialist Republic of
Viet Nam, the Government of Socialist Republic of Viet Nam will take necessary
measures to meet:

(1) Expenses necessary for transportation within Socialist Republic of Viet Nam
of the Equipment referred to in |1-2 above as well as for the installation
operation and maintenance thereof:

(2) Customs duties, internal taxes and any other charges imposed in Socialist
Republic of Viet Nam on the Equipment referred to in |[-2 above. and

(3) Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. The Director General of Bach Mai Hospital, Ministry of Health, as the Project
Director, will bear overall responsibility for the administration and
implementation of the Project.

2. The Deputy Director General in charge of Hospital Management of the Bach Mai
Hospital Project, as the Project Manager, will be responsible for the managerial
and technical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to
the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to
Vietnamese counterpart personnel on technical matters pertaining to the
implementation of the Project.

5. For the effective and successful implementation of technical cooperation for
the Project, a Joint Coordinating Committee will be established, whose functions
and composition are described in Annex VII.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments
(T through JI1CA and the Vietnamese authorities concerned, at the middie and during
the last six months of the cooperation term in order to examine the level of

B Sy
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achievement.
CLAIMS AGAINST JAPANESE EXPERTS

The Government of Socialist Republic of Viet Nam undertakes to bear claims, if
any arise, against the Japanese experts engaged in technical cooperation for
the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in Socialist Republic of Viet
Nam, except for those arising from the willful misconduct or gross negligence

of the Japanese experts.

MUTUAL CONSULTATION

There wi!ll be mutual consultation between the two Governments on any major issues
arising from or in connection with this Attached Document.

MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE PROJECT
For the purposes of promoting the support of the Project among the people of

Socialist Republic of Viet Nam, the Government of Viet Namwill take appropriate
measures to make the Project widely known to the people of Viet Nam.

TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached
Document will be five years from January 10, 2000.
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ANNEX |. MASTER PLAN
l. Objective of the Project

1. Overall Goal
Medical services in the north of Vietnam are upgraded.

2. Purpose
The quality of medical services is improved in Bach Mai Hospital (BMH).

11. ° Main Output and Activities of the Project
1. Output of the Project

(1) Hospital planning and management are improved.

(2) Management of hospital information is improved.

(3) Management of medical materials and equipment is improved.

(4) Quality of clinical staff is upgraded.

(5) Technigues in diagnosis and treatment are upgraded.

(6) Management of clinical laboratories is improved.

(7) Total nursing care is upgraded.

(8) Activities of the Direction 0ffice of Healthcare activity at Provincial and
lower level (DOHA) function efficiently.

2. Activities of the Project

For OQutput 1-(1):
(1) Experts participate in planning and give advice
(2) Improve training curriculum and facilities
(3) Train staff on skills of hospital management
For Output 1-(2):
(1) {mprove the medical record form
(2) Introduce Hospital Information System (HIS) to important sections
(3) Provide guidance in the techniques of data base management
For OQutput 1-(3): '
(1) Set up proper provision route of spare parts
(2) Train staff concerned with the maintenance and management of equipment
(3) Promote centralization and common use of equipment
For OQutput 1-(4):
(1) Substantiate the content of clinical conferences, journal club, etc.
(2) Draw up an appropriate training curriculum for post-graduates
(3) Make a manual/textbook
For Qutput 1-(5):
(1) Strengthen basic techniques
(2) Transfer clinical techniques
(3) Upgrade techniques in laboratory examination

Ay
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For Output 1-(6):
(1) Experts transfer technigues in guality control! to counterparts
(2) Improve the recording and reporting system
(3) Reform the administrative structure and distribution of equipment
For Qutput 1-(7):
(1) Review and improve the training and re-training program for nurses
(2) Strengthen basic techniques in nursing care
(3) Substantiate the content of clinical conference on nursing care
For Output 1-(8):
(1) Organize training courses for provincial and |lower-level institution staff at
BWH
(2) Set up an efficient system for gathering medical information from the catchment

area
(3) Set up an efficient system for coordination with relevant departments in BMH

ANNEX 1. JAPANESE EXPERTS

1. Long—term experts

(1) Chief Advisor

(2) Project Management and Coordination

(3) Nursing Management

(4) Equipment Management

(5) Others mutually agreed upon as necessary
2. Short-term experts

(1) Hospital Management

(2) Nursing Management

(3) Clinical Medicine

(4) Others mutually agreed upon as necessary

ANNEX 117. LIST OF MACHINERY AND EQUIPMENT

Equipment for Hospital Management

Equipment for training activities

Equipment for Clinical Medicine

Vehicles and their spare parts necessary for the implementation of the Project
Other equipment mutually agreed upon as necessary

S N
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ANNEX V. PRIVILEGES, EXEMPTIONS AND BENEFITS

The Government of Socialist Republic of Viet Namwill grant exemptions from income
tax and other charges of any kind imposed on or in connection with allowances
remitted from abroad.

The Government of Socialist Republic of Viet Nam will grant exemptions from
customs duties with respect to importation of personal effects by the Japanese
experts and their families, as well as importation of machinery and equipment
related to their activities

ANNEX V. VIETNAMESE COUNTERPARTS
AND ADMINISTRATIVE PERSONNEL -

Project Director -

Project Manager

Other Technical Counterparts

Other support staff including administrative staff and secretaries,
mutual |y agreed upon as necessary

ANNEX VI. BUILDINGS AND FACILITIES

Sufficient space for the implementation of the Project

Offices and other necessary facilities for the Japanese experts

Facilities such as electricity, gas and water, sewage systems, telephones and
furniture necessary for the activities of the Project

Other facilities mutually agreed upon as necessary

ANNEX VI1. JOINT COORDINATING COMMITTEE

Functions
The Joint Coordinating Committee will meet at least once a year and whenever
the necessity arises, and work:
(1) To review and authorize the annual work plan of the Project in line with
the Tentative Schedule of Implementation formulated in accordance with the
framework of the Record of Discussions
(2) To monitor the progress of the Project
(3) To evaluate the activities of the Project
(4) To discuss other major issues relevant to the Project
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2. Composition
(1) Chairperson: Director General, Bach Mai Hospital
(2) Members:
Vietnamese side:
Director, Department of International Cooperation, Ministry of Health
Expert, Department of Therapy, Ministry of Health
Expert, Department of Medical Equipment and Construction, Ministry of Health
Expert, Department of General Planning, Ministry of Health
Expert, Department of Science and Training, Ministry of Health
Vice Director General, Bach Mai Hospital
Head, Department of General Planning, Bach Mai Hospital
Head, the Direction of Office of Healthcare activity at Provincial and lower
level, Bach Mai Hospital
Head, Department of Medical Material and Equipment, Bach Mai Hospital
Head, Department of Finance, Bach Mai Hospital
Head, Department of Nursing, Bach Mai Hospital

Japanese side:
Chief Advisor

Expert on Project Management and Coordination

Experts
Resident Representative of JICA Viet Nam Office
Other personnel concerned with the Project to be dispatched by JICA

Note: OFficial (s) of the Embassy of Japan may attend the Joint Coordinating Committee
as observer (s).
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MINUTES OF MEETINGS
ON JAPANESE TECHN{CAL COOPERATION
FOR THE BACH MAI HOSPITAL PROJECT
FOR FUNCTIONAL ENHANCEMENT
IN
SOCIALIST REPUBLIC OF VIET NAM

Pursuant to the Japanese Implementation Study Team dispatched in October 1999 to
finalize the Record of Discussions (hereinafter referred to as R/D) on Technical
Cooperation for the Bach Mai Hospital Project for Functional Enhancement, a series of
discussions was held between the |eader of the Impfementation Study Team and the Director
General of Bach Mai Hospital. The purpose of these discussions was to further clarify
the content of the above mentioned R/D.

As a result of the discussions, both sides confirmed the main items described in the
attachment hereto, and reached an agreement that the Minutes herein would be regarded
as a supporting document to the R/D.

Hanoi, October 22, 1999

d R ERE | M

Kiyoshi Tanaka, M.D. Prof. Dr. Tran Quy

Leader Director General
Implementation Study Team Bach Mai Hospital

Japan International Cooperation Agency Ministry of Health

Japan Socialist Republic of Viet Nam

Dr. Duong Duc Ung Trinh Bang Hop, M.D.

General Director Director

Department of Foreign Economic Relations Department of International Cooperation
Ministry of Planning and Investment Ministry of Health

Socialist Republic of Viet Nam Socialist Republic of Viet Nam

1Y
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ATTAGHMENT

1. Regarding R/D Section |11 on Measures to be taken by the Government of Socialist
Republic of Viet Nam, the General Director of Bach Mai Hospital recognized the necessity
of Vietnam’s contribution to the application of R/D. However, both sides understoocd
that there should be some flexibil ity for coverage by the Japanese side of local expenses
necessary for the Japanese Experts to carry out their assignment and related activities
in case Bach Mai Hospita! does not have enough resources for matters which require
immediate attention. Arrangement of such expenses is subject to a prior consensus of

the two parties

2. With regard to R/D Annex IV on the Privileges, Exemptions and Benefits, the two
sides agreed that the following stipulations will be in accordance with the laws and
regulations in force in Socialist Republic of Viet Nam:

a) The Government of Socialist Republic of Viet Nam will grant exemptions from
income tax and other charges of any kind imposed on or in connection with
allowances remitted from abroad.

b} The Government of Socialist Republic of Viet Nam will grant exemptions from
customs duties with respect to importation of personal effects by the Japanese
experts and their families, as well as importation of machinery and equipment
related to their activities.

Both sides agreed that machinery and equipment mentioned here may include automobiles.
3. Bach Mai Hospital ensures prompt procedures to grant the Japanese Experts and
their families with multiple entry and exit visas to permit them to enter, leave and

sojourn in Socialist Republic of Viet Nam for the duration of their assignment.

4. It was agreed that it would be beneficial to the both sides if the details of
all of the above-mentioned points would be determined in the near future by a separate,
more comprehensive agreement between the two Governments
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TENTATIVE SCHEDULE OF IMPLEMENTATION
OF
THE BACH MA1 HOSPITAL PROJECT FOR FUNCTIONAL ENHANGEMENT

The Japanese Implementation Study Team (hereinafter referred to as “the Team”) and
the Vietnamese authorities concerned have jointly formulated the Tentative Schedule of
Implementation of the Project with its Project Design Matrix (hereinafter referred to
as “PDM”) annexed hereto.

This has been formulated in connection with the attached document of the Record of
Discussions signed between the Team and the Vietnamese authorities concerned for the
Project on the conditions that the necessary budget will be allocated for the
implementation of the Project by both sides, and that the schedule and the PDM will be
sub ject to change within the framework of the Record of Discussions when necessity arises
in the course of implementation of the Project.

Hanoi, October 22, 1999

A
B EMNE \‘j’“\‘

Kiyoshi Tanaka, M.D. Prof. Dr. Tran Quy

Leader Director General
Implementation Study Team Bach Mai Hospital

Japan Internaticnal Cooperation Agency Ministry of Health

Japan Socialist Republic of Viet Nam

e

Dr. Duong Duc Ung Trinh Bang Hop, M.D.

General Director Director

Department of Foreign Economic Relations Department of International Cooperation
Ministry of Planning and Investment Ministry of Health

Socialist Republic of Viet Nam Socialist Republic of Viet Nam
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Subject :Tentat ive Schedule of Implementation

The Bach Mai Hospital Project for Functional Enhancement

Project Purpose:

The quality of medical services is improved in BMIH.

Schedule Ist Year 2nd Year 3rd Year 4th Year 5th Year
Activities:
1-1 [lospital management
1-1-1 Experts participate in planning and give advice
1-1-2 Reform the administrative structure
1-1-3 Improve the function of the medical library .
1-1-4 Improve training curriculum — —_—
1-1-5 Experts provide consultation on management of personnel affairs —
1-1-6 Make a manua! for nosocomial infection control
1-1-7 Set up nosocomial infection control committee l—
1-1-8 Operate the coordinating commitiee properly - - . - - _ ]
1-2 Hospital information system
1-2-1 Improve the classification method of discases
1-2-2 Improve the medical record form. Prepare appropriate datla base for hospital

functicn

1

Introduce HIS to important sections

2-3
-2-4 Provide guidance in the techniques of data base management
3 Management of medical materials and equipment

-3-1 Set up proper provision route of spare parts

3 Train staft** concerned with the maintenance and management of equipment
4 Enhance computer system on material and equipment management

-5 Promote centralization and common use of equipment
6 Provide up~to-date information and useful data on materials and equipment
7

1

1

1

1

1-3-2  Train stafl* concerned with the use of equipment

1

1

i

1

1 Review future plan for material and equipment purchases

-4 Finance management
-4-1 Train stalT on planning, monitoring, analysis and computer use.

1

1-4

1-5 Pharmacy managemecnt
1-5

-5-1 [Gxperts provide guidance in appropriate monitoring methods for purchase,
preservation and usage of drugs

g?—%ﬁ
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Subject:Tentat ive Schedule of Implementation

The Bach Mai Hospital Project for Functional Enhancement

Schedule
Activities:

Ist Year

2nd Year

3rd Year

4th Year

5th Year

2-1 Gastroenterology

2-1-1 Strengthen basic techniques in gastroenterology

2-1-2 Experts transfer clinical techniques (esp. endescopy, ERCP, and ultrasound)
to counterparts

2-1-3 Substantiate the content of clinical conferences, journal club, etc.

2-1-4 Draw up an appropriate training curriculum for post-graduates.

2-1-5 Hold training course for provincial and lower-leve! institution staff members
2-1-6 Make a manual /textbook {or gastroenterology

2-1-7 Substantiate clinical research activities

2-1-8 llold a seminar on gastroenterology

2-2 [mergency Medicine/ICU

2-2-1 Strengthen basic techniques in emergency medicine/ICU

2-2-2 Fxperts transfer clinical techniques (esp. treatment for acute renal failure,
endoscope, ultrasound) to counterparts

2-2-3 Substantiate the content of clinical conferences, journal club, etc.

2-2-4 Draw up an appropriate training curriculum for post—graduates.

2-2-5 [llold training course for provincial and lower-level institution staff members

2-2-6 Make a manual /textbook for emergency medicine

2-2-7 Suhstantiate clinical research activities

2-9-8 1Hold a seminar on emergency medicine/ICU

2-3 Pediatrics
2-3-1 Strengthen basic techniques in pediatrics
9-3-2 Experts transfer clinical techniques {esp. diagnosis and treatment for
pulmonary infection, ultrasound, and pediatric ICU) to counterparts
2-3-3 Substantiate the content of clinical conferences, journal club, etc,
2-3-4 Draw up an appropriate training curriculum for post—graduates.
2-3-5 Hold training course for provincial and lower—leve! institution
staff members
2-3-6 Make a manual /textbook for pediatrics
2-3-7 Substantiale clinical research activities
2-3-8 llold a seminar on pediatrics
2-3-9 Improve patient ward administration
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Subject:Tentative Schedule of Implementation

The Bach Mai Hospital Project for Functional Enhancement

Schedule
Aclivities:

1st Year

2nd Year

3rd Year

4th Year

5th Year

2-4  Surgery

2-4-1 Strengthen basic techniques in gastro-intestinal surgery

2-4-2 FExperts transfer clinical techniques {esp. endoscopic and laparoscopic
surgery, ancsthesia) to counterparts

9-4-3 Substaniiate the content of clinical conferences, journal club, etc.

2-4-4 Draw up an appropriate training curriculum for post—graduates

2-4-5 Hold training course for provincial and lower-level institution staft members

2-4-6 Improve infection control and clean handling

2-4-7 Substantiate clinical research activities

2-4-8 Hold a seminar on surgery

2-4-9 Improve patient ward administration

2-5 Nephrology

2-5-1 Strengthen basic techniques in nephrology

9-5-2  Bxperts transfer clinical techniques (esp. peritoneal dialysis, renal biopsy,
imaging diagnosis, cystoscopy) to counterparts

2-5-3 Build the basis of dietary therapy for chronic renal failure

2-5-4 Substantiate the content of clinical conferences, journal club, etc.

2-5-5 Draw up an appropriate training curriculum for post-graduates

2-5-6 Hold training course for provincial and lower-level institution stafl members

2-6 Pulmonology

2-6-1 Strengthen basic technique on pulmonology

2-6-2 [Experts transfer clinical Lechniques (esp. bronchoscopy, respiratory function
tests, diagnosis and treatment of pulmonary infection) to counterparts

2-6-3 Substantiate the content of clinical conferences, journal club, etc.

2-7 Infectious and tropical diseases

2-7-1 Lxperts transfer clinical techniques (esp. ICU, diagnosis and treatment of
HIV/AIDS, viral hepatitis) to counterparts

2-7-2 Substantiate the content of clinical conferences, journat club, ete,

2-7-3 lold training course for provincial and lower level institution stalf members

2-7-4 Hold a seminar on infectious and tropical diseascs

2-7-5 Give proper advice on infectious disease control

Y =
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Subject :Tentative Schedule of Tmplementation
The Bach Mai Hospital Project for Functional Erhancement

Schedule Ist Year 2nd Year
Activities:

3rd Year

4th Year

5th Year

2-8 Cardiology

9-8-1 Bxperts transfer clinical techniques (esp. ultrasound siress test) to
counterparts

2-8-2 Substantiate the content of clinical conferences, journal club, ete, T T ]

2-8-3 Hold training course lor provincial and lower—level institution staff members T

2-8-4 Make a manual /textbook for cardiovascular diseases

2-8-5 Ilold a seminar on cardiovascular discases

2-9 Neurology

2-9-1 Experts transfer clinical techniques {esp. EEG, EMG, imaging diagnosis by
angiography and CT) to counterparts

2-9-2 Substantiate the content of clinical conferences, journal club, ete.

2-9-3 Draw up an appropriate training curriculum for post—graduates

2-9-4 Provide up—to—date information (esp. on metabolic disorders, Parkinson’s
disease, Alzheimer’s disease)

2-10 Diabetes mellitus

2-10-1 Experts transfer clinical techniques (esp. diagnosis and patient management
of diabetes mellitus)

2-10-2 Substantiate the content of clinical conferences, journal club, etc.

3-1 Nursing management
3-1-1 Improve the facilities and equipment for nursing management T - —
3-1-2 Review and improve the re—training program for nurses
3-1-3 Review and improve the distribution of nurses
3~1-4 Strengthen basic techniques in nursing care
3-1-5 Improve the nursing record system
3-1-6 Experts guide the operation of the mixed patient ward
3-1-7 Make a manual for nursing care
& | 3-1-8 Substantiate the content of clinical conferences, etc.

3-2 Training for nurses

3-2-1 Improve the training program in cooperation with nursing schools
3-2-2 lmprove the training materials
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Subject :Tentat ive Schedule of Implementation

The Bach Mai Hospital Project for Functional Enhancement

Schedule Ist Year 2nd Year 3rd Year 4th Year 5th Year

Activities:
4-1 Clinical laboratories
4-1-1 Reform the administrative structure and distribution of equipment
4-1-2 Experts transfer techniques in qualily control to counterparts
4-1-3 IDxperts provide consullation on operational methods and personnel

management
4-1-4 bBxperts provide guidance in equipment maintenance and administration
4-1-5 Improve the recording and reporting system
4-1-6 Upgrade techniques in laboratory examination (esp. biochemistry)
4-{-7 Make a manual for laboratory examination

5-1-8

5-1-9
5-1-10

5-1  DOHMA (the Direction Office of Healtheare activities al Provincial and lower level)

Train DOLA staff in basic technigues

Provide [undamental equipment for DOHA activity

Organize training courses for provincial and lower—level institution staff at
BMH (Bach Mai Hospital)

Conduct guidance at provincial and lower level institutions

Set up an efficient system for gathering medical information from the
catchment area

Set up an efficient system for the acceptance of referral cases and reporting
the results of medical care in BMII

Set up an efficient system for coordination with relevant departments
(institutes) in BMH

Draw up an appropriate training curriculum for provincial and lower-level
institution staff members

Hold a seminar on community medicine

Provide medical information to provincial and lower-level institulions
appropriately
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Subject :Tentat ive Schedule of Implementation
The Bach Mai Hospital Project for Functional Enhancement

Schedule Ist Year 2nd Year 3rd Year 4th Year 5th Year

Activities:

1 Input by Japanese side
(1) Dispatch of Long-term Japancse Cxperts

®Chief Advisor

@Project Management and Coordination

@Nursing Management

@ Equipment Management

® Others mutually agreed upon as necessary
(2)Dispatch of Short—term Japanese Experts

® Hospital Management (including Hospital Information Management) — -

@ Nursing Management 1

@l.aboratory Management
@ Equipment Management )
®O0Others mutually agreed upon as necessary 1T ] - T T
(3) Provision of Equipment
(4) Training of Vietnamese personnel in Japan

(®Hospital Management {including Hospital Information Management)
@Clinical Medicine
® Nursing Management

@ Clinical [ixamination

® DOHA

(5) Training of Middle-level Personnel
(6) Dispatch of Japancse Mission

2 Input by Viet Nam

(1) Services of Vietnamese counterpart and administrative personnel

(2) Land, building and facilities
(3) Local cost {management, monitoring, etc)
(4) Publish annua! progress report

R
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Project Design Matrix (PDM) of the Bach Mai Hospital Project for Functional Enhancemant

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATIONS]

IMPORTANT ASSUMPTIONS

OVERALL GOAL
Medical services in the north of Vietnam are upgraded

*No. of medical staff members who were trained in BMH and are
working in medical institutions in the north of Vietnam

*No, of diagnostic and treatment procedures transferred by BMH

«No. of referred cases & training courses in provincial and lower—leve
institutions ‘

Annual report of DOHA and
General Planning Dept.
Statistics in some designated
hospitals

+ Gavernment policy on the health
will not change

+DOHA activities will not be
stagnant

PROJECT PURPOSE
The quality of medical services is improved in Bach Mai Hospital

*No. of cases referred from north of Vietnam for tertiary level
medical care,
*Patient’s satisfaction with BMH

Annual report of DOHA,
Data of General Planning Dept.

Patients’ satisfaction study

*BMH has financial sustainability
-Master plan of the improve~
ment of BMH by MCH is

implemented as scheduled

OUTPUTS
1. Hospital management

1-1 General hospital management in BMH is improved *

1-2 Hospital information system is improved *

1-3 Maﬁagement of medical materials & equipment is improved *
1-4 Financial management is improved

1-5 Pharmaceutical management is improved

2 Clinical medicine

2-2 Clinical techniques and skills in emergency medicine/ICU
are upgraded#

2-3 Clinical techniques and skills in pediatrics are upgraded *

2-4 Clinical technigues and skills in surgery (abdominal)
are upgraded

2-5 Clinical techniques and skills in nephrology are upgraded

2-1 Clinical techniques and skills in gastroenterology are upgraded *

1-1 -Average length of stay, *No. of people acquiring diplomas
+ No. of times library used,
*No. of nosocomial infection cases

1=2 *No. of references by request, -No. of computer operators,
*No. of missing medical records

1-3 *Operation ratio of ME, No. of inspected & checked MEs,
+ Successful ratio of repair

i~4 + Average annual income per bed {per staff),
» Amount of uncollected hospital fees

1-5 » Amounit of expired drugs

2-1~2-10

*Mortality and complication rate, *No. of diagnostic procedures,

*Neo. of referred cases for various diagnostic metheds,

«Rate of patients with definite diagnosis,

*No. of doctors conducting technigues transferred by Japanese

experts, *Rate of misdiagnosis

*No. of scientific papers, -No of clinical research reports
*No. of trainees, *No. of training courses,

*No. of journal clubs, *Mo. of clinical conferences

2-2 Mortality rate within 24 hours after admission
2-2 -Mortality rate within 48 hours after operation

Record of General Planning Dept * Trained counterparts continue

and other administrative depts.

working in BMH

«Grant-aid project for the
improvement of BMH by JICA

is implemented as scheduled

f % @ &




L

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATIONS] IMPORTANT ASSUMPTIONS
2-6 Clinical technigues and skills in pulmanclogy are upgraded 2-1~2-10

*Mortality and complication rate, *No. of diagnostic procedures,

2-7 Clinical techniques and skills in infectious & tropical diseases *No. of referred cases for various diagnostic methods, Record of each clinicai dept. *Trained counterparts continue
are upgraded 'Rate of patients with definite diagnosis, working in BMH
*No. of doctors conducting technigues transferred by Japanese | Record of General Planning .
2-8 Clinical techniques and skills in cardiclogy (internal) are experts, *Rate of misdiagnosis Dept. *Grant-aid project for the
upgraded =No. of scientific papers, +No. of clinical research reports improvement of BMH by JICA
*No. of trainees, *Mo. of training courses, is implemented as scheduled
2-9 Clinical techniques and skills in neurology are upgraded *Ne. of journal clubs, *No. of clinical conferences

2-10Clinical techniges and skills in diabetes mellitus are upgraded

3. Nursing care

3-1+Score of nursing. care test, Nursing care test

3-1 Nursing management and service are improved * *No. of nurses using modern medical equipment Records of nursing dept.

3-2+No. of training courses for nurses

3-2 Training function in collaboration with nursing schoo! is
improved 4-1+ No. of examination requests from outside institutions. Recoreds of each laboratory

*Total No. of laboratory examinations,

4. Clinical laboratories *Rate of re—examination, -Results of quality controls

4-1 Management and skills in clinical laboratories are improved * §-1+MNo. of referral cases from provincial and lower levels, Annual report of DOHA
+No. of replies to referral cases, Record of General Planning
5. Community medicine *No. of training courses, *No. of trainees, Dept.
*No. of trainers dispaticed from BMH to provincial and lower—
5—-1 DOHA activities function efficiently * fevel institutions, *No. of medical staff members

in provincial and lower-level institutions applying the
techniques and skills transferred by BMH

Abbreviations:

MOH: Ministry of Health/Viet Nam, BMH: Bach Mai Hospital, JICA: Japan International Cooperation Agency Cooperation in the field of clinical medicine:

DOHA: the Direction office of Healthcare activity at Provincial and lower lev HIS: Hospital information system Grade 1: Gastroenterology, Emergency medicine/ICU, Pediatrics
ME: Medical equipment, * ICU: Intensive care unit, ERCP: Endoscopic retrograde cholangio—pancreatography
CT: Computerized tomography, EMG: Electromyogram, EEQG, Electroencephalogram

Grade 2: Surgery, Nephrology, Pulmonology

Grade 3: Infectious & tropical medicine, Cardiology, Neurology, Diabetes
IEC: Information,educatior and communication

* High priority is given
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ACTIVITIES

ACTIVITIES

IMPORTANT ASSUMPTIONS

1-1-1 Experts participate in planning and give advice

1-1-2 Reform the administrative structure

1-1-3 Improve the function of medical library

1—1-4 Improve training curriculum

1-1-5 Experts provide consultation on management of personnel affairs
1-1-6 Make out a manual for nosocomial infection control

1-1-7 Set up nosocomial infection control committee

1-1-8 Operate the coordinating committee properly

1-2-1 Improve the classification methad of diseases

1-2-3 Improve the medical record forms

1-2-3 Prepare appropriate database for hospital function

1~-2-4 Introduce HIS to important sections

1-2-5 Provide guidance in the techniques of database management
1-2-6 Provide guidance in efficient operation of HIS

1-3-1 Set up proper provision route of spare parts
1-3-2 Train staff concerned with the maintenance and management
of the equipment (engineers, etc.)
1-3-3 Enhance computer system on material and equipment management
1-3-4 Promote centralization and common use of equipment
1-3-5 Provide up—to-date information and useful data on materials and
equipment

1-3-6 Give advice on the future plan of material and equipment purchase
1-4-1 Train staff on planning, menitoring, analysis and computer use

1-5-1 Experts provide guidance in appropriate monitoring methods for purchase,

preservation and usage of drugs

2-1-1 Strengthen basic techniques in gastroenterology

2-1-2 Experts transfer clinical techniques (esp. endoscopy, ERCP) to
counterparts

2-1-3 Substantiate the content of ¢clinical conferences, journal club, ete.

2-1~4 Draw up an appropriate training curriculum for post—graduates

2-1-5 Hold training course for provincial and lower level-institution staff members

2-1-86 Make a manual/textbook for gastroenterology

2-1-7 Substantiate clinical research activities

2-1-8 Hold a seminar on gastroenterology

2-2-1 Strengthen basic techniques in emergency medicine/I1CU

2-2-2 Experts transfer clinical techniques (esp. treatment for acute renal failure,
endoscopy, ultrasound) to counterparts

2-2-3 Substantiate the content of clinical conferences, journal club, etc.

2-2~4 Draw up en appropriate training curriculum for post-graduates

2-2~5 Hold training course for provincial and lower— level institution staff members

2-2-8 Make a manual/textbook for emergency medicine

2-~2-7 Substantiate clinical research activities

2-2-8 Hold a seminar on emergency medicine/ICU

2-3-1 Strengthen basic technigues in pediatrics

2-3-2 Experts transfer clinical techniques (esp. diagnosis and treatment for
pulmonary infection, ultrasound, pediatric ICU) to counterparts

2-3-3 Substantiate the content of clinical conferences, journal club, etc.

2-3-4 Draw up an appropriate training curriculum for post—graduates

2-3-5 Hold training course for provincial and lower level-institution staff members

2-3-86 Make a manual/textbook for pediatrics

2-3-7 Substantiate clinical research activitiés

2-3-8 Hold a seminar on pediatrics

2-3-9 Improve patient ward administration

2-4-1 Strengthen basic technigues in gastro-intestinal surgery

2-4-2 Experts transfer clinical techniques (esp. endoscopic and laparoscopic
surgery, anesthesia) to counterparts

2-4~-3 Substantiate the content of clinical conferences, journal club, etc.

2-4-4 Draw up an appropriate training curriculum for post—graduates

2-4-5 Hold training course for provincial and lower-level institution staff members

2-4-6 Improve infection control and clean handling

2-4-7 Substantiate clinical research activities

2-4-8 Hold a seminar on gastroenterology

2-4-9 lmprove patient ward administration

'Counterparfs show great zeal for the project

*BMH staff members understand the aim and
main points of the project well

*BMH does its assignment in the project

*English ability of BMH staff members is
improved

*Provincial and lower level- institutions
understand the aim and main points of the

project well.

*Provision, customs clearance and
transportation of the equipment are not
delayed
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2-5-1 Strengthen basic techniques in nephrourology
2-5-2 Experts transfer clinical techniques (esp. peritoneal dialysis,

renal biopsy, imaging diagnosis, cystoscopy) to counterparts
2-5-3 Build the basis of dietary therapy for chronic renal failure
2-5-4 Substantiate the content of clinical conferences, journai club, stc.
2-5-5 Draw up an appropriate training curriculum for post—graduates
2-5-6 Hold training course for provincial and lower— leve! institution staff

members

2-6-1 Strengthen basic techniques in pulmonology

2-6-2 Experts transfer clinical techniques {esp. bronchoscopy,
respiratory function tests, diagnosis and treatment of pulmonary
infection to counterparts

2-6-3 Substantiate the content of clinical conferences, journal club, etc.

2-7-1 Experts transfer clinical techniques (esp. ICU, viral hepatitis) to
counterparts
2-7-2 Substantiate the content of clinical conferences, journal club, etc.
2-7-3 Hold training course for provincial and lower—leve! institution staff
members
2-7-4 Hold a seminar on infectious & tropical diseases.

2-7-5 Give proper advice on infectious disease control

2-8-1 Experts transfer clinical techniques (esp. endoscopic and
laparoscopic surgery. anesthesia) to counterparts
2-8-2 Substantiate the content of clinical conferences, journal club, etc.
2-8-3 Hold training course for provincial and lower-leve! institution staff
members
2-8-4 Make a manual/textbook for cardiovascular diseases

2-8-5 Hold a seminar on cardiovascular diseases

2-9-1 Experts transfer clinical techniques (esp. EEG, EMG, imaging
diagnosis by angiography and CT ) to counterparts

2-9~2 Substantiate the content of clinical conferences, journal club, etc.

2-9-3 Draw up an appropriate training curriculum for post—graduates

2-9-4 Provide up~to-date information (esp. on metabolic disorders,

Parkinson’ s disease, Alzheimer’ s disease)

2-10-1 Experts transfer clinical techniques (esp. diagnosis and patient
management of diabetes mellitus) to counterparts

2-10-2 Substantiate the content of clinical conferences, journal club, etc.

3-1-1 Improve the facilities and equipment for nursing management
3~-1-2 Review and improve the re—training program for nurses
3-1-3 Review and improve the distribution of nurses

3-1-4 Strengthen basie techniques in nursing care

3-1-5 Improve nursing records system

3-1-6 Experts guide the operation of mixed patient ward

3-1-7 Make a manual for nursing care

3~1-8 Substantiate the content of clinical conferences, etc.

3~2-1 Improve the training program in cooperation with nursing schoo!
3-2-2 Improve the training materials

4-1-1 Reform the administrative structure and distribution of equipment

4~1-2 Experts transfer technigues in quality control to counterparts

4~1-3 Experts provide consultation on operational methods and
personnel management

4-1-4 Experts provide guidance in equipment maintenance and
administration

4-1-5 Improve the recording and reporting system

4-1-6 Upgrade techniques in laboratory examination
(esp. biechemistry)

4-1-7 Make a manual for laboratory examination

5-1-1 Train the DOHA staff in basic techniques

5-1-2 Provide fundamental equipment for DOHA activities

5-1-3 Organize training courses for provincial and lower—level institution
staff members at BMH

5-1-4 Set up an efficient system for gathering medical information
in the catchment area

5-1~5 Set up an efficient system for the acceptance of referral cases
and reporting the resuits of medical care in BMH

5~1-8 Set up an efficient system for coordination with relevant
departments (institutes) in BMH

5-1-7 Draw up an appropriate training curriculum for provincial and
lower-level institution staff members

5-1-8 Hold a seminar on community medicine

[JAPANESE SIDE ]
1) Dispatch experts
a Long-term experts
+Chief advisor
«Coordinator
*Nursing management
~Medical equipment
*Others mutually agreed upon as
necessary
b Short-term experts
*Medical information management
*IEC
*Medical record management
*Financial management
*Pharmaceutical management
+ Gastroenterology
‘Pediatrics
*Emergency/ICU
*Surgery {abdominal)
*Pulmonology
*Infectious & tropical diseases
*Cardiology {(internal)
-Neurology
*Nephrology
‘Diabetes
*Nursing management
*Laboratory management
* Radiology
*Community medicine
*Others mutually agreed upon as
necessary
2) Counterpart training in Japan
3) Provide equipment
4) Cost sharing of local expenditures
[VIETNAMESE SIDE)
1) Provision of counterparts
2) Provision of
office accommdations
3) Bearing operating expenses

4) Maintenance of equipment

5) Measures for tax exemption

*Counterparts show great zeal for
the project

*BMH staff members understand
the aim and main points of the

project well

*BMH does its assignment in the

project

+English ability of BMH staff

members is improved

*Provincial and lower-level
institutions understand the aim

and main points of the project

*Provision, customs clearance and
transportation of the equipment
are not delayed

PRECONDITION

*MOH supports the project
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