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[ . INTRODUCTION

In response to the official request of the Gavernment of Mongolia, the Government of Japan
decided to conduct the Study on the Postal Service Improvement Plan in Mongolia (hereinafter
referred to as “the Study") in accordance with the relevant laws and regulations in force in Japan.

The Japan International Cooperation Agency (hereinafter referred vo as "JICA"), the official
agency responsible for the implementation of the techmical cooperation programs of the Government
of Japan, will undertake the Study in close cooperation with the authorities concerned of the

Government of Mongolia.

The present document sets forth the Scope of Work for the Study.
. OBIECTIVES OF THE STUDY

The objectives of the Study are:
(1) to formulate a master plan for the improvement of postal service, and
(2) to pursue technology transfer to counterpart personnel in the course of the Study.

Il. STUDY AREA

The Study will cover all post offices and the orgamzations concerned with postal service in
Mongolia.

IV. SCOPE OF THE STUDY

1. Collection, review and analysis of related data and information
social and economic conditions

existing postal service facilities

data on living conditions

on-going and planned projects relevant to the Study

laws, regulations and policies on postal services

other relevant data and information

Mo a0 op

2. Field reconnaissance
a. the general post office, post office in Ulaanbaatar and local post offices

b. distribution network

3. Identification of the existing facilities and equipment concerned with postal service and
distribution network

4. Analysis of existing postal service and extraction of current problems
management and financial situation

arganization and institution

human resource

distribution network (transportation system)

angop
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5. Research on customer's need intended as follows
a. governmental organizations
b. private companies
¢. households

6. Forecast of socio-economic changes and future demand for postal service
7. Formulation of basic strategy of Master Plan

8. Formulation of Master Plan for the Postal Service Improvement
a. postal service improvement plan
- operation and maintenance
- distribution network
- facilities and equipment

. new services strategic plan

plan for organizational and institutional aspects

. human resource development plan

cost estimation

financial plan

. evaluation(financial evaluation, organizational and institutional evaluation, technical
evaluation, socio-economic evaluation)

h. Formulation of program for implementation and prioritization

w\rhe an g

9. Implementation of technology transfer seminar

. SCHEDULE OF THE STUDY

The Study will be carried out in accordance with the tentative schedule as artached in the
appendix. The schedule is tentative and subject to be modified when both parties agree upon
any necessity that will arise during the course of the Study.

. REPORTS

JICA shall prepare and submit the following reports in English to the Government of
Mongolia.

1. Inception Report:

Twenty (20) capies at the commencement of the first work in Mongolia.
2. Progress Report:

Twenty (20) capies at halfway of the first work in Mongolia.
3. Interim Report:

Twenty (20) copies at the end of the first work in Moogolia.
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4. Draft Final Report:

Twenty (20) copies at the end of the second work in Mongolia. The Government of Mongolia
shall submit its comments within one (1) month after the receipt of the Draft Final Report.

5. Final Report:

Final Report will consist of Main Report, Supporting Report, Data Book and Summary. Fifty
(50) copies will be submitted within one (1) month after the receipt of the comments on the
Draft Final Report.

VI. UNDERTAKINGS OF THE GOVERNMENT OF MONGOLIA

1. To facilitate the smooth conduct of the Study, the Government of Mongolia will take the
following necessary measures:

(1) Ta secure the safety of the Japanese study team (hereinafter referred to as "the Team")

(2) To permit the members of the Team to enter, leave and sojourn in Mongalia for the
duration of ther assignment therein, and exempt them from foreign registration
requirements and consular fees

(3) To exempt the members of the Team from taxes, duties, fees and any other charges on
equipment, machinery and other materials brought into Mongolia for the conduct of the
Study

(4) To exempt the members of the Team from income tax and charges of any kind imposed on
or in connection with any emoluments or allowances paid to the members of the Team for
their services in connection with the implementation of the Study

(5) To provide necessary facilities to the Team for remittance as well as utilization of the funds
imroduced intc Mongolia from Japan in connection with the implementation of the Study

{6) To secure permission for the Team to enter into private propetties or resteicted areas for the
implementation of the Study

(7) To secure permission for the Team to take all data and documents ( including photographs
and maps ) related to the Study out of Mongolia to Japan

(8) To provide medical services as needed, expenses for which will be chargeabie to the
members of the Team.

2. The Government of Mongolia shall bear claims, if any arises, against the members of the
Team resulting from, occurring in the course of,, or otherwise connecied with, the discharge
of their duties in the implementation of the Study, except when such claims arise from gross
negligence or willful miscoanduct on the part of the member of the Team.
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3. Mongol Post Company (hereinafter referred to as "MPC") shall act as a counterpart agency
to the Japanese Study Team under Ministry of Infrastructure Development (hereinafter
referred to as "MOID") and also as a coordinating body in relation with other governmental
and non-governmental organizations for the smooth implementation of the Study. MPC
shall, at its own expense, provide the Team with the followings, in cooperation with other
organizations concerned:

(1) available data and information related to the Study
(2) counterpart personnel
(3) suitable office space with necessary equipment

(4) credentials or identification cards
(5) an appropriate number of vehicles with drivers.

V. UNDERTAKINGS OF JICA
For the implementation of the Study, JICA shall take the following measures:
1. to dispatch, atits own expense, study teams to Mongolia

2. to pursue technology transfer to counterpart personnel in the course of the Study.

IX. CONSULTATION

JICA, MOID and MPC shall consult with each other in respect of any matter that may arise
from or in connection with the Study.



Appendix

TENTATIVE SCHEDULE

MONTH 11 21 31 4 35| 6| 70 8 9| 10 1 12] 3
o
MONGOLIA
WORK IN ] D
JAPAN
REPORT N A A AN A
PRESENTATION IC/R P/R iT/R DF/R FIR
I
REMARKS: IC/R : Inception Report
P/R : Progress Report
,}5 ITR : Interim Report
) DF/R: Draft Final Report
F/R : Final Report




MINUTES OF MEETING
ON
THE SCOPE OF WORK
FOR
THE STUDY
ON
THE POSTAL SERVICE IMPROVEMENT PLAN
IN
MONGOLIA
AGREED UPON BETWEEN

THE MINISTRY OF INFRASTRUCTURE DEVELOPMENT,
THE MONGOL POST COMPANY

AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Ulaanbaatar, November 2, 1999

o 7 k. AF

Rentsen BUD Hideo Miyamoto

Director Gengfal, Leader of the Preparatory Study Team
Strategic Planning and Integrated Policy Department Japan International Ceoperation Agency
Ministry Of Infrastructure Development

M.E.Jaakhuu BAATARKHUU
Director General,
Mongol Post Company



In response to the official request of the Government of Mongolia, the Government of Japan decided
to conduct the Study on the Postal Service Improvement Plan in Mongolia (hereinafter referred to as
"the Study") in accordance with the relevant {aws and regulations in force in Japan.

The Japanese Preparatory Study Team (hereinafter referred to as "The Team") organized by JICA,
headed by Mr. Hideo Miyamoto visited Mongolia from October 20 to  November 3,1999 for the
purpose of discussing the scope of work for the Study.

The Team carried out field survey, exchanged views and had a series of discussion with
representative of Ministry of Infrastructure Development (hereinafter referred to as "MOID"} and

Mongol Post Company (hereinafter referred to as "MPC") and other organizarions concerned. "List of
attendants” appears in the Aftachment,

Both sides have discussed the Scope of Work for the Study.
The following is the summary of discussion between both sides.
[ .CONTENT OF THE STUDY
Both sides agreed the major elements of the scope of the Study as follows.

1. The postal service improvement plan for long-term sustainable development

Diagnosis of the present problems in MPC indicated lack of investment fund, low income per capita,
deteriorated facility and equipment, the ineffcient organization of the postal service system.

Long-term sustainable development plan has to be worked out in order to improve financial condition
of MPC and to perform sustainable development through efficient postal service administration and
management, adequate operation and maintenance of the facilittes and equipment concerned and
expansion of postal network as well as human resources development.

2. Implementation of customer's needs research and development of new service strategic plan
The clear direction and scope for new service strategic plan will be developed. Based upon the results
and analysis of customer's needs research, the plan for the new service strategy will be developed in

close consultation between both sides. Cost estimation of necessary infrastructure for new postal
service development is a part of the Study.

It is expected that new service strategic plan will be introduced, following the customer's needs
research in close consultation between both sides.

3.Designing of postal savings plan
Itis agreed that introduction of postal savings plan should be determined on the basis of the result of

the on-going study, "The Study on the Support for the Economic Transition and Development” which
is expected to be completed by the end of March,2000.
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4. Expansion of existing postal network

It is recognized that postal service can be measures of information transmission. The present postal
network will be reviewed for the purpose of improving timeliness of delivery and reliability of the
postal service.

Postal network throughout the country will be expanded, taking into consideration of its various
contribution to public service such as health, safety net as well as rural development.

5. Strengthening of the existing postal service

Mongolian side is making attempts to improve the existing postal service at present, and a number of
staffs have been newly allocated ar the postal offices in districts(suman). According to assessment of
the existing postal service, a set of proposals to strengthen it will be made. AL the same time cost
estimate necessary for implementation of these proposals will be also made.

6. Human resources development pian

It is confirmed that human resources development plan will be formulated from the point of view of
capacity development as well as institutional building in all the post offices and other organizations
concerned.

I .IMPLEMENTATION OF THE STUDY

1. Since it is important and necessary to work together among organizations concerned, it is agreed
that a Steering Committee consisting of MOID, MPC, Ministry of Finance and other organizations
concerned will be established.

2. Since the Study will be implemented by the joint efforts between the JICA consultant team and the
Mongolian personnel, it is agreed that the appropriate Mongolian personnel will be assigned to take
pat in the work.

3. Workshop and seminars will be held, when appropriate, in order to make sure the full utilization of
the Study outputs, to disseminate the Study outputs among people concerned including general
public, and to conduct smocth technology transfer.

4. MPC will pravide the office space for the JICA consultant team in Ulaanbaatar.

5. The consultant team will undertake the field survey with Mongolian counterpart, when the field
data is not available enough.

6. JICA will nat be able to bear the Mongolian personne! cost including travel cost, according to the
JICA regulation.

Il Others
1. The Team explained the procedure of JICA technical cooperation and process of development
study, and Mongolian side understood it.

2. Both sides agreed that Study reports would be made open to the public to promote transparency
and accountability of the Study as well as to disseminate the Study outputs. '

3. The team requested that MPC would provide vehicles with drivers necessary for the Study at its
expense. However, MPC explained the difficulty to accept this request due to financial constraint.
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APPENDIX
LIST OF ATTENDANTS

(Mongolian Side)
Ministry of Infrastrocture Development
1.Mr.Rentsep BUD, Director General, Strategic Planning and Integrated Policy
Department
2.Mr.Gombo BASANIJAV, Director, Strategic Planning and Integrated Policy
Department .
3 .Mrs.Batbayar TUNGALAG, Senior Officer, Strategic Planning and Integrated
Policy Department

Mongol Post Company

1.Mr.M.E.Jaakhuu BAATARKHUU, Director General

2.Mr.Dalai TUGSQO, Deputy Director General

3.Mrs.Batsukh PUREVSUREN, Director of General Affairs Division

4.Mr.Orig TOMUR, Chief, Planning and Postal Fipancial Service Section

5.Mr.Batdamba SAMBUU, Chief, Accounting Section

6.Mr.Enebish SANDAGDORJ, Specialist, Planning and Postal Financial Service
Section

7.Mrs.Baldan ZANDANSUREN, Specialist, Planning and Postal Financial Service
Section

8.Mr.Namsrai TOMURKHUU, Specialist, Operational Division

9. Mr.Nergui BOLDBAATAR, Specialist, Operational Division

10.Mrs. Lkhamsuren TSETSEGSUREN, Specialist, General Affairs Division

11.Mr.Purevsuren BATSUREN, Specialist, Accounting Section

12.Mr.FEODOR GANBAATAR, Specialist, General Affairs Division

(Japanese Side)
Preparatory Study Team

1.Mr.Hideo Miyamoto Leader

2.Mr.Kazunobo Suzuki Member
3.Mr.Akihiko Nozaki Member
4 _Mr._Teruo Kawakami Member
5.Mr. Yasuhide Shigematsu Member
6.Ms.Sanae Abiko Member
7.Mr_Shigeya GOTO Member
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Application for the technical cooperation (Development
Study) by the Government of Japan

[ Project divest

{n Projuct title

Elabormion of Mastcr plan for assisting Mongolian Posial Service
(hereaficr called ~Masicr plan™ )

(2) Location

Ulaanbaatar city. all province and somon cenlers
Please refer to annex-1

(3) Implementing ageney

- Name of the Agency

Communication’s department (here after called CD ). Minisin of Infrastructure
And Development cooperated with Mongol Post Company (herealter calied MPC).

-Number of stafl of the Agency

Headquarters 24
Execulive officer 31
Assistance officer 20
Operative staff 40y
Total 303

-Budget alincated to the Ageney

MPC = 570,000,000 wgrugs

The MPC receives subsidy from the Government even year for investingnt and

Operational financial loss.
The postat loss and invesiment cost are financed by the Communications assets Company up

1o Septemnber 1996 and from the beginnmyg of October they are financed by the
communications Assets Company up 1o Scpicmber 1996 and from the beginning of October
they are financed by post’s and 1elecommunicition’s departinent by the joint decision of the
Ministey of Infristructure Development and the Ministy of Finance.

The following table show s the classification of Govertnent subsidy:



{mvestmen lass

1993 TOARKI OO0 1OR 00000
1990, TSI ATT R3.350.000
1997 {plan) 21 E6M0L000 317.224.500

-Orgunization chart  ( sce attuched imnex - 2) for MPC

(4) Justification of the project

- present siewation of Mongolian Postal Service

The postal service in Mongolix his been operated is 4 pant of the telccommunication
Business for a long tite. however. it was separated from the telecommunications business
and became mt independent government company with the establishiment of “Mongol Post
Company™ on November . 1994 by i the order of the Minisiry of {nfeastructure
Dcvelopmeni. The campany has been forced ta minintize size of the service by the rapid
development in the telecommunications service. cconammic recession. etc.. and carmving a
deficit of 186 million tugrugs as of 1996, Tlhie Mongo! Post Company is strongly requested (o,
become independent by the seeking meusures for efficicnt operations, introducing new
services. elc,

Al present the MPC provides the postal service by 303 stafTs and 43 post ofTices in
Ulaanbaatar and aimags (provinces) centres,

The MPC provides ilhic following services al! over the Mangolian couniny,
- Lener

- parcel

- EMS

- Faxsenvice

- Express

- Subscription of forcign and mnional publications

- Telephone

- Salc of some diily goods

Air routes

e« Domestic air routcs

There are 12 air routes between Ubitnbuatar and aimags, The mail musportation
.

between Ulaanbaatar and ninags is executed 2-3 tinies i week,



e [nternational mr roules

MPC exclianges fmemational nuil in clased dispaich with 12 countries via Ching and Russia.
Mail dispatich via Beijing is made 3 tines @ week for EMS and 1wice i week for order
Cincgorics. Dispatches for Moscow are made twice & week.

Surfice routes

Postal vans / trucks /

There are Y3 trucks owned by MPC. Twenty cight of these trucks are very old. Al
preserit mail delivery from aimags is made to 303 somons'in 182 routes covering over G240

Kilotneters.
Domestic mail dispatches berween Ulaanbaatar and aimags arc made 3 times a week
by train. 3 times i week by public bus

Collection and delivery frequency

MPC coliects all postal items twice a day lrom post offices using their own cars. The mnail is
delivered on Monday - Friday twice a duy. once an Siturday.

Postal Mechanization

Postal mechanization has not been implemented vet. Almost all work is done by hand.
Financial situation

Postal revenuc and expenditure

Year Revenue Expenditure Balance
1993 328.289.900 433173000 -106.883.700
1996 480,302, 200 370.729.400 90.227.200
1997(plan) LOOO. 76 000 [.317.989.000 -3117.224 500

-Sector of development policy of national government

Dynamic and efficient improvement ol infrastructure is cssential for socio-cconomic
Development of the commtny . Especialls improvement of quality of postal service and
expansion of the pastal netwark ire recounized 1o be one of the most imponi factor for
the cconomic, cubtural and cducational developinent ol the conntry,

The policy sttcment of the Mangoliam Govermment on the pastal development stanes

followings
»  Formulate master plan on postal devclopment
«  Strengthen cxiting postitl network and expind the postal (mditional services
»  Introduce postal saving ;ind insurance services

-Probleimns to he sotved in the sector

There are lollowing three mam problems 1o be sohved in Mongolian Postal sen ices
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- Luck of fund and facilines
- InefTicicnt anganization of Postal operition systen
- Luck of knowledge snd expericnce in the field of service planning and new

services such as postal saving ind insurance senvices

-Outline of the project.

e To prepare the Master plan for developiment on Mongolian Postal Service up 2010
e To prepare a list of project to be realized with priorities in order 10 solve the above
mentioned problems

- Purpose { Short-time ohjective) of the project

1. introduction of new scrvices such as correspondenee course. special discount services
for main customers. seasonal special services. etc.

2. Increase of revenuc from adverntisciment

3. Enrichmemt of facilitics

4. Delivery of service 10 the premises by efTicient usc of postal car
5. Rcasonable and cfTicicnt location of indoor postal facilitics

6. Conduct of sales promotion activitics

7. laviting foreign consuilant and cxpens
- Goal { Lang term vhjectives) of the project.

»  Expansion of the existing network cover the remolce arcas

+  Establislunent of E-imail service Lot
« Introduction of Postal-and Postal insurance Services.
« Conducting of training coursc for postal scrvices

- Prospective beneficiavies

e Provide by good quality postal serices and incet customers denwind
«  linprove the financitl station of MPC
«  Contribuic in the cconomy of the conntny

-The project’s priority in the National Development Plan or Public Investment
Progream

The policy statement of the Mongolint Gavernieni on the postal development staies
following:

= formulate master plan on postal devetopment
«  strengthen exiting postal nctwork and expand the pastal irditional services
« introducc postal siving imd insumnee services

{3) Desieable or scheduled time of the commencement of the Praject,
December, 197



(6) Expected lunding source i assistance { including external origin )
Japunese Government technicul assistance
N Otlier relevant Project, il any

No

I1. Terms of reference of the proposed Study
(N Necessity justification of study.

The purposes of the Study are:

e Asscss the current situations ol the postal network

o Investigute needs of the customers

+  Define the types of the new services

e Culeulute the expected finuncial iind economic indexes of the MPC.

s Review the necessities of the introduction of new equipment and technology of
Postal service

*  Assess the current human resource of MPC

e Formulate HRD plan of MPC

(2} Necessity justification of the Jupanese Technical Cooperation

The Mongal Post Action Plun was established as result of twice survey on
present situation of Mongolian pestal services in July and August, 1995 and from

September 23 to October 8, 1996 by JICA experts.
Therefore the Japinese side has got understunding about our todav’s situation

and know the way to overcame present difficulty.
In addition, Mengoliun side has much interesting in the developing of
cooperittion with the Jupinese side lor the estublishing the know- how formulation of

postul service plinning and technigues ¢te.

(3 Objectives of the study
To prepare o busic plin for development of postal services und expanding the

pastal network in Mongoliat up to 2010, including short-rerin and long-terin program.
To prepare o draft techmiend stundinds ind technology of new postul services.
=5

(4) Areu to be covered by the study
The study area shall cover Ulaanbaatar, all aimag aind somon centres ( see annex [}
{5 Scope of the study

Collection of dutar and information related to the study: Postal traffic, clurge, postal
transportation roule, elc.

e



(6)

Study schedule

199~ 1998
Study in Mangolia May - June
Study in Jupan July - August
Inception Report end of August
Study in Mengolia September - October
Study in Japan Navember

Final report

(N

(3

(%

Expected Major Outputs of the study

»  Establishment of Datu buse of postal services
s Creation of basis for Muster plan formulation

Request of the Stirdy ta other donors agencies, if any
No

Other relevant iuformation, it any

(n

Assignment of counterpart personal of the implementing agency for the Study
(number, scademic buckground, ste.)

Highly - educated engineers iind economists will work as counterpart:
3 cominunications engineers,
3 plining economists
2 traffic und charging cconomist
| clectronic enginect
Available data, inforimation. documents, maps. related to the Study.
Mup of Mengolia
Map of postal route in Ulibaztar
Map of postal routes in aimiigs { provinees )
Ml volume by veirrs and munthis
Pastal traffic, charge, revenue, expenditure

Postal trucks

Post offices

O
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(n

)

(3)

(4)

(6)

7N

Past equipntent

Past offices building und dire of constructed

Generul informuanion of admmistrative units of Mongolia

Information on the security conditions in the Study ares.

There are not serious mutters for the seeurity to canduet the study.
lobal Issues (Enviconment, Woinen in Development, Poverty, etc.

Environmental components { such us pollution control, water supply, sewage,
environmental management. forestry, bicdiversity ) of the Project, if any

The Project will not huve negutive impacts on environment.
Anticipated environmental impacts ( both natural amd social ) by the Project, if any

The Project would improve teafTic of Postal service by introduetion the new
service .

Wortnen in main beneficiaries or not

Almost 70% of postal staffs iire women. Therefore women ure the main
bencficiaries regurding the work condition, improvement

However general unpuct of this project would improve living candition of all

mangoliun pecple thraugh in direct influence on economic developinent.

Project compouents which required special consideration for women { such as
gender difference , woman specilic role, woman’s participation ), if nny

No
Anticipated impucts on woman caused Ly the Project, if any
The Project would improve quality of postal service. Therefore it hus mnore
passibilities fo improve working conditicn of the woinen working in the post

and it also impucts on the women's ewltural ind education develepment
throughout the country.

Property reduction compouents of the Project, if any
No

Any counstraints uguinst the luw  income people caused by the Project

No

Undertaking of the Government of ¥Monzolia

Inorder to accomdite i smooth and efficient conduet of the Study | the
Government ol Maongolia »hall tike necessary mensures:

§! to secwe the sufety ol the Study teaun.

2) To permit the members of the Study teain to enter, lenve und sojourn in
Mongolii in conneetion with their assignments there in, ind exempt
them from alien registration requaiement and consukur fees.



6)
7
8)

9)

10}

To exempt the Study teum from tuxes, duties und other chirges on
equipment. machinery and other materials brought into and out of
Mangolia for the conduet af the Study

To exempt the Teum trom income tux and charge of any kind imposed
an or in cannection with iny emoluments or aillowunces paid to the
inembers of the Study.

Team for their services on connection with the implementation of the
Study.

To secure permission or entry into privale properties or restricted areas
for the canduct of the Study.

To secure permission for the study to take all data, documents und
necessary materials relited to the Study out of Mongoliu 1o Jupan.

To provide medicil services us needed. lts expenses will be churgeable
to members of Study Teum

The Goverrunent of Mongolia shall beur claims |, if any arises against
member of the Japunese Study team resulting from, oecurring in the
course of or otherwise connected with the discharge of their duties in
the implementation of the Study, except when such claims arise from
gross negligence or willful misconduct on the purt of the member of the
Study Tean.

MPC shall act as counterpart ageney to the Jupanese Study Teamn and
itlso us coordinuting body in relution with other gevernmental und non-
governmental argunization und non-governmental organizition and
concerned for smooth inplementation of the Study.

The govermnent of Mongolia assured that the mutters referred in this
form will be insured for a smooth conduct of the Development Study
by the Iapanese Study Team

Signed:

Titled: Mr. G.Basanjav

General director
Coammunications Department

Ministry of Infrustructure Development
On behall of the Government of Mangolia

Dite: December Y. 1997



Organization chart of MPC
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BEH3.

Questionnaire
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(2) BUE - 1 27 SHRBEOEE - fTHEE. TE. ’E. BEOLMER

B

(1) BEFREICHTS (95 ELUEDOEIHEIL)

(2) 9611 EINEET 73>« TS5 OOEFTE, Wi (EFEARDD
DO, EfFEHHORE->TNBEHOA, EFEHbIRE->THRNHD
X} '

. BHEEEE

(1) BWERSERD - —X &
(2) HERRERERO—— X LIREE
(3) SEEMRFE = — X LR

(4) WG = A e

RPN [

(1) DHL&BiE Y —EADRN (U —EAL, - UARALL, B,
FEERL B AERE BeER)
(2) MLt BROME, ——X. RAE. FRAE WEE

. ViR HI OBIK

(1) HElE, RERMFEE - 27— - BNEERRA
(2) EHH. a2V —, ZOMBNMHERB I YIRS
(8) HEBZHAID B

. BT > 7 5 OB

(1) ERRIZ K5 T EEHI%
(2) ShEIT X 5 E Ehm%
(3) WizBiT & % B fEdmx

- PR OB

(1) “Post to Door” IRHIFENID—— X &[EEE

. TEHBFICOWTORASEIF

(1) WHREICHT 2TROEENIEE RS
(2) AHHEICHTEBERLOEA S, BEROEHERR, FIRE
(3) WHRAEIINTLIERORBE, BHE, EXNEEZS

. EAEDE

(1) AB. P, B, SIE. 45 BFOEXS
(2) RER—=rF4 27 - D9 —FR0OFA - He



R - BEICTDONT
1) ROBEOMFR
HBRERL. BEOKBOERLERSA, %Wﬁ@%ﬁéﬁ
17 SRRA
BE Lt
REESR)
W{ERTT
YIFRIT
2) 427 IHREOROMBOHBUZET B HEIR & B,
Integrated Policy & Strategy Planning Department
Communication & Information Division
Post & Telecommunication Agency
3) {E/N4ED Director General Deputy Director General @117 4 Jb,
4) LESSoMTLTOEA.
5) WEROMEMMRMR, TENTTEMHIKS,
6) WEFLOLBOFNEZHVITIRAELIMHLNLNE, TOEK,
7) BEBEORFET—F
ﬁ%@@W‘@%%ﬁ%&@ﬁﬁaE%E%@ﬂﬁ%@&w#&uﬂﬁﬁ
. BEABERBITETENFOE.
FINLEOF—Fid, EOLIRRESN, RESNTVHEN. IVE
a—FERFAINTNSDN.
8) WEESOFTEISOELA,
9) BEAICDONT. BB, HEBOEMIMBEIDH D OMN. ah - Be
_ME@&ﬁK&EéM%@#O
10) REE~OEFELE (FEe. f4E R H£8kE) BEDOLIRD
DD BN,
11) HEMe (&, BERL BER) Ed50H0.
12) BWEBICHENEFE BHEEEORRES. REACOVTOEXD
VB Dt



B - 2FHzOW T

1) BEQLOFEOER - KB TOE X,

2) BWERLORFHEREX. BEXERLh,. EXNEEh.

3) B ITARTERRB—FaA>Ea—F—(LEXNTWB N,

4) RERZREDLD>BHDONHEN, REHLEORNIIEDL S>> Tw
Syum

5) EB&UMOER,

6) FHERICXH2HMEH S0,

7)) XHWIEREH, RAHIZLDZZHWIEH D,

3) WHFOHEHOHEMMIEDLSITEHML TWHEMN,

9) B - REHTHATHHRA - BN~ Za 7IW3H 50,

10) BE/ATOESFHREIZONWT,
EMEFRE I NS0, T EHMNOLTHITT ~ T T A

11) REHREREHRTZIZ0M0,

12) DNHENTBOXEFIZDWTON N IIJE e 0

13) &E BY. fifh. rIvrkd) bit@gzoe:.;liﬂmw@m

BERIBIIMERIN TS OMN,

14) HESEEONA - FHE&ERE, £33 b LHNTHERHES.

15) ERENADEERNNR,

16) LFixHoBAHM. £26 L AT, T, BEATINR.

17) HESEEOSEIREE, bl SEEOHITEREEKRONIR

.

18) SHEEOTE.

19) HELSFEEOHE - ZOMOI—EXDE %,

20) HEISFEOREN. KENES.

_86_



EF4. NEEH/YZ b

BHUZ R (REEH)

BE RED A R [R—ss [AUSFN (s |IERRR - mA (BURES
-0 ErRTHRY D5

Mangol Post Gompany /Annual Report 1998 A4 12| Original 1|Mongol Past Company
Mango! Post Bank/Company Profile A4 9| Original 1|Mongo! Post Bank

Mongol Post Bank/Financial Data A4 4| Original 11MPB

Mongol Post Bank/Glients' Gomposition A4 4|Copy 1IMPB

Balance Sheet of Mongol Post Bank A4 1|Copy 1{MPB

Revenue of MPC A4 1{Copy 1{MPB

Expenditure of MPC A4 2|Copy 1|MPC

Balance Sheet /Profit & Loss Statement A4 14|Copy 1|MPC

Chart of Accounts A4 10]Copy 1IMPC

Valume of Mail items Ad 1[Copy 1{MPC

Salary of MPG employees Ad 1|Copy 1|MPG

Organization Chart A4 1|Gopy 1|MPC

Executive's CV Ad 3|Copy 1|MPG

Management Staff of MPC Ad 1{Copy 1|MPC

List of Postal Tarriff A4 8| Copy 1|MPC




	資料
	１．S／W、M／M、T／R
	２．主要面会者リスト
	３．Questionnaire
	４．収集資料リスﾄ




