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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR IMPROVEMENT OF MEDICAL EQUIPMENT
FOR LUCRECIA PAIM MATERNITY HOSPITAL
IN THE REPUBLIC OF ANGOLA

In response to a request from the Government of the Republic of Angola
(hereinafter referred to as "the Angola"), the Government of Japan decided to
conduct a Basic Design Study on the Project for Improvement of Medical Equipment
for Lucrecia Paim Maternity Hospital (hereinafter referred to as "the Project”) and
entrusted the study to the Japan International Cooperation Agency (hereinafter

referred to as "JICA").

JICA sent to the Angola the Basic Design Study Team (hereinafter referred
to as "the Team"), which is headed by Mr. Daini Tsukahara, Director, Second Project
Management Division, Grant Aid Management Department, JICA, and is scheduled
to stay in the country from January 13 to January 29, 2000.

The Team held discussions with the officials concerned of the Government of
Angola and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main
items described on the attached sheets. The Team will proceed to further works
and prepare the Basic Design Study Report.

Luanda, January 20, 2000

}}//3" ‘2 REN s Qo (s

Mr. Daini Tsukahara Dr. Augusto Rasa M. Netv
Leader Director, Cabinet of

Basic Design Study Team Co-operation International
Japan International Cooperation Agency Ministry of Health

Japan Republic of Angola



ATTACHMENT

1. Objective of the Project

The objective of the Project is to improve the medical services of Lucrecia Paim
Maternity Hospital through the procurement of necessary equipment.

2. Project Site

The site of the Project is the Lucrecia Paim Maternity Hospital, Luanda, the
Republic of Angola.

3. Responsible and Implementing Agency
3-1 The responsible agency is the Ministry of Health.

3-2 The implementing agency is the Lucrecia Paim Maternity Hospital.

4. Items requested by the Government of Angola

After discussions with the Team, the items described in Annex-1 were finally
requested by the Angola side. JICA will assess the appropriateness of the request
and final component of the project including items and their quantity will be
decided by the Japanese side taking into account of the study results.

5. Japan's Grant Aid Scheme

5-1 The Angola side understands the Japan's Grant Aid Scheme explained by the
Team, as described in Annex-2.

5-2 The Angola side will take the necessary measures, as described in Annex-3, for
smooth implementation of the Project, as a condition for the Japanese Grant Aid

to be implemented.
6. Schedule of the Study
6-1 The consultants will proceed to further studies in Angola until January 29, 2000.

6-2 Based on the Minutes of Discussions and technical examination of the study
results, JICA will complete the final report and send it to the Government of
Angola around Apnl 2000.

-1

Other relevant issues

7-1 The Team requested the Angola side and the Angola side guaranteed the Team to
make effort to allocate sufficient budget necessary for the proper maintenance of
the equipment to be purchased by Japanese grant aid.

7-2 The Team stressed the need to assign skilled maintenance personnel to the
Hospital who will assure general maintenance and repair of the medical

equipment. ‘ <



7-3 The Team requested the Angola side to provide answers to the questionnaires
until January, 28, 2000.

L;\.)



Lucrecia Paim Maternity Hospital

Annex-1
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M-Item Descnption Q'ty C
Operating Theatre
M-001 |Operating Light (ceiling type) 3 2 0 1
M-002 |Operating Light (Portable type) 3 1 1 1
M-003 |Universal Operating Table 3 2 1 0
M-004 |Suction Unit (5L) 3 3 0 0
M-005 |Suction Unit (1L) 3 3 0 0
M-006 |Anesthesia Apparatus with Ventilator 3 3 0 0
M-007 |Autoclave (Vertical) 150L 1 1 0 0
M-008 |Electrosurgical Unit 2 1 1 0
M-009 |Patient Monitor (Bed side type) 3 3 0 0
M-010 |Endotracheal Set 3 3 0 0
M-011 |{Infusion Pump 3 2 1 0
M-012 (Defibnllator 1 1 0 0
M-013 {Laparotomy Instrument set 12 6 6 0
M-014 |Instrument Set for GYN/OBS 12 12 0 0
M-015 |Instrument Table 3 3 0 0
M-016 |1.V.Hanger 6 3 3 0
M-017 |Emergency Cart with Resuscitator unit 1 1 0 0
M-018 |Laparoscope with Diagnostic System 1 1 0 0
M-019 [Film Viewer 3 3 0 0
M-020 |Hot Air Sterilizer 1 1 0. 0
M-021 |Instrument Cabinet 3 3 0 0
M-022 |Pulse Oximeter 1 1 0 0
M-023 |Transfer Cart 2 2 0 0
M-024 |Storing Cabinet 3 3 0 0
M-025 |Dressing and Instrument Container 20 10 5 5
M-026 |Dressing Drum (3-Kinds) 20 10 5 5
M-027 |Ultrasonic Cleaner 1 1 0 0
M-028 |Vacuum Extractor 2 1 1 0
ICU
M-029 |Bed 8 8 0 0
M-030 |ICU Bed (A type) 4 4 0 0
M-031 |[Patient Monitor (Bed side type) 5 4 1 0
M-032 |{Infant Incubator 6 6 0 0
M-033 |Neonate Monitor 2 2 0 0
M-034 |{Infant Ventilator 2 2 0 0
M-035 |Suction Unit (5L) 4 4 0 0
M-036 |Suction Unit (1L) 3 3 0 0
M-037 |Infusion Pump 5 4 1 0
M-038 |Defibrillator 1 l 0 0
M-039 |Autoclave (Table Top) l I 0 0
M-040 |Emergency Cart with Resuscitator unit | | 0 0
M-041 |Artificial Ventilator 2 2 0 0
M-042 |I.V.Hanger 12 12 0 0
M-043 |Pulse Oximeter 2 2 0 0
M-044 |Infant Warmer 2 2 0 0
M-045 |Phototherapy unit 3 2 1 0
/ ,
g.,/
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M-Item Description Q'ty A
M-046 [Infant care urut 2 2
M-047 |Oxygen Flow Meter 5 5
M-048 |Stethoscope for Adult 10 10
M-049 |Stethoscope for Infant 10 10

M-050 |Sphygmonometer with stand

M-051 |ECG 1-Channel

M-052 |Film Viewer

M-053 |Ultrasonic Nebulizer

M-054 |Medication Cart
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M-055 |Oxygen Tent

Radiology

M-056 |Universal X-Ray System, Mobile

M-057 |Automatic Film Processor

M-058 |Manual Film Processor
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M-059 |Accessories for X-Ray equipment

Gyneco / Obstetrics, Infant

M-060 |Gynecological Examining Table

M-061 |Instrument Table

M-062 |Examining Light

M-063 |Suction Unit (5L)

M-064 |Colposcope with TV monitor

M-065 |Hysteroscopy

M-066 |Doppler Fetal Detector

M-067 |Cusco's Vaginal Speculum 3-Kinds (L,M,S)

M-068 |Birth calendar

M-069 [Pelvimeter

M-070 |Baby Head Measure

M-071 |Hi-Low stretcher

M-072 |Wheel Chair

M-073 |1.V.Hanger

M-074 |Infant Weighing Scale

M-075 |Infant Examining Table

M-076 |Sphygmonometer with stand

M-077 |Film Viewer

M-078 |Scale, Adult

M-079 |Weight Scale, Adult
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M-080 |Ultrasound Diagnostic Equipment

Delivery Room

M-081 [Delhivery Bed 5 5 0 0
M-082 |Cardiotochograph 5 5 0 0
M-083 |{Examining Light 5 5 0 0
M-084 {Aspiration Instrument for Newborns 1 ! 0 0
M-085 |Infant Transport Incubator 1 1 0 0
M-086 |Instrument set for Delivery 20 20 0 0
M-087 |Vacuum Extractor 2 2 0 0
M-088 |Suction Unit (5L) 5 5 0 0
M-089 {Instrument Table 5 5 0 0
M-090 |Kick Bucket 5 5 0 0
M-091 |I.V.Hanger 5 b) 0 0
M-092 |Stethoscope for Adult 5 5 0 0

0 0

w
i

M-093 |Sphyemonometer with stand

(




M-Item

Description

Qty

M-054

Doctor's Char

o

M-095

Boiling sterilizer

N W

N>

o

Ward

M-096

Gynecological Examining Table

M-097

Instrument Table

M-098

Examining Light

M-099

Suction Unit (5L)

M-100

Cusco's Vaginal Speculum 3-Kinds (L,M,S)

M-101

Bassinet Cart

M-102

Patient Bed (B type)

M-103

Bedside Cabinet

M-104

Hi-Low stretcher

M-105

Wheel Chair

M-106

1.V Hanger

M-107

Sphygmonometer with stand

M-108

Stethoscope for Adult

M-109

Scale, Adult

M-110

Weight Scale, Adult

M-111

Oxygen Flow Meter

M-112

Ultrasound Diagnostic Equipment

M-113

Doppler Fetal Detector

M-114

Amnioscope
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Laboratory

M-115

Spectrophotometer

M-116

Binocular Microscope

M-117

Centrifuge

M-118

Heamatcrit Centrifuge

M-119

Water Distillation Apparatus

M-120

Refrigerator for Medical use

M-121

Blood Bank Refrigerator

M-122

Blood Cell Counter

M-123

Drying Oven

M-124

Electrolyte Analyzer

M-125

Water Bath

M-126

Vortex Mixer

M-127

Pipette Washer

M-128

Micro pipetto

M-129

Urometer

M-130

Urinary Sediment meter

M-131

Glassware set

O ===l hl—tOl—=| =]~ — oo W

M-132

Boilling sterilizer

M-133

Bilirubin Meter
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Breast Feeding Room

M-154

Refrigerator for Artificial Breast Milk

M-135

Warmer for Feeding bottle

M-136

Breast Milk Homogenizor

M-137

Milk Mixer

[«] Rl K] Ke»)

O|O|OTO

Emergency Room

1) Emergency Observation

Labor Bed

BN

()

Cardiotochograph
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M-Item

Description

M-140

Examining Light

M-141

Aspiration Instrument for Newbomns

M-142

Instrument set for Delivery

M-143

Vacuum Extractor

M-144

Suction Unit (5L)

M-145

Instrument Table

M-146

Kick Bucket

M-147

Sphygmonometer with stand

M-148

Doctor's Char

M-149

1.V.Hanger

olo|r|olo|lo|o|l—|wl—|oln

M-150

Stethoscope for Adult
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2) Emergency Room

M-151

Hi-Low stretcher

(o)

(@

M-152

Partition

[y
—

b
—

M-153

1.V Hanger

M-154

Oxygen Flow Meter

M-155

Sphygmonometer with stand

M-156

Stethoscope for Adult

M-157

Ultrasound Diagnostic Equipment

M-158

Respirator

==l N N[N O

lall Bend HOAY K@Y NN Ho)

OlOolo|o|o|ojo|o
Olo|O|o|o|ojolo

3) Resuscitation Room

M-159

Hi-Low stretcher

M-160

Defibrillator

M-161

Patient Monitor (Bed side type)

M-162

Pulse Oximeter

M-163

Examining Light

M-164

Emergency Cart with Resuscitator unit

M-165

Kick Bucket

M-166

Suction Unit (5L)

M-167

1.V Hanger
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4) Sterilization Room

M-168

Autoclave (Vertical) 150L

M-169

Ultrasonic Cleaner

M-170

Transfer Cart

M-171

Storing Cabinet

M-172

Dressing and Instrument Container

M-173

Dressing Drum (3-Kinds)
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Hospital Laundry

M-174

Washing Machine (Large)

M-175

Washing Machine (Small)

M-176

Extractor Machine

M-177

Drying Tumbler

M-178

Electric Press Machine

M-179

Linen Supply Trolley

M-180

Laundry Cart
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All Department, Other

M-181

Service tool set for maintenance

M-182

Mortuary refnigerator

M-183

Educational equipment (OHP,Projector,Screen)

M-184

Incinerator
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Annex-2

Japan's Grant A1 hem

Grant Aid Procedures

1) Japan's Grant Aid Program is executed through the following procedures.

Application :  (Request made by a recipient country)
Study :  (Basic Design Study conducted by JICA)
Appraisal & Approval : (Appraisal by the Government of Japan and
Approval by the Cabinet)
Determination of :  (The Notes exchanged between the Governments of
Implementation Japan and the recipient country)

2) Firstly, the application or request for a grant aid project submitted by a

recipient country is examined by the Government of Japan (the Ministry of
Foreign Affairs) to determine whether or not it is eligible for the grant aid. If
the request is deemed appropriate, the Government of Japan assigns JICA
(Japan International Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it
is suitable for Japan's Grant Aid Program, based on the Basic Design Study
Report prepared by JICA, and the results are then submitted to the Cabinet

for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes signed by the Governments of Japan and the recipient

country.

Finally, for the implementation of the project, JICA assists the recipient
country in such matters as preparing tenders, contracts and so on.

Basic Design Study

1) Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as "the Study"),
conducted by JICA on a requested project (hereinafter referred to as “the
Project”) is to provide a basic document necessary for the appraisal of the
Project by the Japanese Government. The contents of the Study are as
follows:

' .
N A~
\ \"‘,’
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a. Confirmation of the background, objectives and benefits of the requested
Project, and also institutional capacity of agencies concerned of the
recipient country necessary for the Project 's implementation

b. Evaluation of the appropriateness of the Project to be implemented under
the Grant Aid Scheme from a technical, social and economic point of view

c. Confirmation of items agreed by both parties concerning the basic concept of
the Project

d. Preparation of a basic design of the Project
e. Estimation of costs of the Project

The contents of the original request are not necessarily approved in their
initial form as the contents of the Grant Aid Project. The Basic Design of the
Project is confirmed in considering the guidelines of Japan's Grant Aid

Scheme.

The Government of Japan requests the government of the recipient country to
take whatever measures are necessary to ensure its self-reliance in
implementation of the Project. Such measures must be guaranteed even
though they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the
recipient country through the Minutes of Discussions.

2) Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consulting
firm(s). JICA selects (a) firm(s) based on the proposals submitted by
interested firms. The firm(s) selected carry(ies) out a Basic Design Study and
write(s) a report, based upon terms of reference set by JICA. The consulting
firm(s) used for the Study is(are) recommended by JICA to the recipient
country to also work on the Project's implementation after the Exchange of
Notes, in order to maintain technical consistency.

Japan's Grant Aid Scheme

1) What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable
funds to procure the facilities, equipment and services (engineering services
and transportation of the products, etc.) for economic and social development of
the country under the principles in accordance with the relevant laws and
regulations of Japan. Grant Aid is not supplied through the donation of
materials as such.



2)

3)

4)

6)

Annex-2
Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the
two governments concerned, in which the objectives of the Project, period of
execution, conditions and amount of the Grant Aid, etc., are confirmed.

"The period of the Grant Aid" means the one fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all procedures such as
exchanging of the Notes, concluding contracts with (a) consulting firm(s) and
(a) contractor(s) and final payment to them must be completed. However in
case of delays in delivery, installation or construction due to unforeseen factors
such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two

governments.

Under the Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased.

When the two governments deem it necessary, the Grant Aid may be used for
the purchase of the products or services of a third country.

However the prime contractors, namely, consulting, constructing and
procurement firms, are limited to "Japanese nationals”. (The term of
"Japanese nationals”" means persons of Japanese nationality or Japanese
corporations controlled by persons of Japanese nationality.)

Necessity of Verification

The government of recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those
contracts shall be verified by the Government of Japan. This "Venrification"” is
deemed necessary to secure accountability to Japanese taxpayers.

Undertakings required to the Government of the Recipient Country

In implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as follows:

a. To secure land necessary for the sites of the Project, and to clear, level and
reclaim the land prior to commencement of the construction

b. To provide facilities for the distribution of electricity, water supply, drainage
and other incidental facilities in/around the sites N
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c. To secure buildings prior to the procurement in case the installation of the
equipment

d. To ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid

e. To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect to
the supply of the products and services under the Verified Contracts

f. To accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Contracts,
with such facilities that may be necessary for their entry into the recipient
country and stay therein for the performance of their work

7) Proper Use

The recipient country is required to maintain and use the facilities constructed
and equipment purchased under the Grant Aid properly and effectively and to
assign necessary staff for this operation and maintenance as well as to bear all
the expenses other than those covered by the Grant Aid.

8) Re-export

The products purchased under the Grant Aid should not be re-exported from
the recipient country.

9) Banking Arrangements (B/A)

a. The government of the recipient country or its designated authority should
open an account in the name of the government of the recipient country in a
bank in Japan (hereinafter referred to as "the Bank"). The Government of
Japan will execute the Grant Aid by making payments in Japanese yen to
cover the obligations incurred by the government of the recipient country or
its designated authority under the Verified Contracts.

b. The payments will be made when payment requests are presented by the
Bank to the Government of Japan under the authorization to pay issued by
the government of the recipient country or its designated authority.



Major Undertaking to be taken by each Government

Annex-3

NO

Items

To be covered
by Grant Aid

To be covered
by Recipient
Side

To bear the following commissions to a foreign exchange bank of Japan for the
banking services based upon the B/A

1) Adwvising commission of A/P

2) Payment commission

(O8]

To ensure prompt unloading and customs clearance at the port of
disembarkation in the recipient country

Marine (air) transportation of the products from Japan and third countries to
the recipient country

1

,y Tax exemption and custom clearance of the products at the port of
“/ disembarkation

Internal transportation from the port of disembarkation
to the project site

3)

(@)

(@)

)

To accord Japanese nationals whose services may be required in connection
with the supply of the products and the services under the venfied contract such
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work

To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to the
supply of the products and services under the venfied contracts

To maintain and use properly and effectively the equipment provided under the
Grant Aid

To bear all the expenses, other than those to be bone by the Grant Aid,
necessary for the effective use and appropriate maintenance of the equipment
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