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I. INTRODUCTION

In response to the request of the Royal Government of Cambodia (hereinafter referred to
as "RGC"), the Government of Japan decided to conduct the Study on Improvement of
Marketing System and Post-harvest Quality Control of Rice in Cambodia (hereinafter referred to
as "the Study") in accordance with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
"JICA"), the official agency responsible for the implementation of the technical cooperation
programmes of the Government of Japan, will undertake the Study in close cooperation with
the authorities concerned of RGC.

The present document sets forth the scope of works with regard to the Study.

II. COUNTERPART AGENCY

The Ministry of Commerce (hereinafter referred to as "MOC") and the Ministry of
Agriculture, Forestry and Fisheries (hereinafter referred to as "MAFF") shall act as the
counterpart agencies.

III. OBJECTIVES OF THE STUDY

The objectives of the Study are:

(a) To conduct the Master Plan Study for the improvement of marketing system and
post-harvest quality control of rice taking into account strengthening national
food security.

(b)  To carry out technology transfer to Cambodian counterpart personnel through
on-the-job training in the course of the Study.

IV STUDY AREA

The Study area is covered by the provinces of Kandal, Prey Veng, Kampong Cham,
Svay Rieng, Takeo, Kampong Speu, Kampong Chhnang, Battambang, Siem Reap and Phnom
Penh. The location map is attached as ANNEX-1.

V. SCOPE OF THE STUDY

The Study would consist of two phases with the contents of following study items.

PHASE-I: the Master Plan Formulation



(@)
(®)
(c)

To collect relevant data and information

To review development plan (s) and project (s)

To collect and analyze existing data and information and to conduct field surveys
in the study area on the followings:

(1) framework of transitional economy

national policy

policies for agricultural and rural development

policies for marketing of rice and other agricultural products

current role / function of government and private sectors in marketing and
post-harvest quality control of rice ‘

others

(2) natural conditions

meteorology
topography
geology

water resources
others

(3) socio-cultural and socio-economic conditions of rural area

norm and culture
rural social structure
house-hold economy
credit

land tenure system
gender related issues
others

(4) agricultural conditions

land use

crop production

farming practices including cropping pattern and livestock management
farmer’s organizations

others

(5) marketing system and infrastructure of rice

marketing channel

pricing mechanism

marketing facilities and their management systems
marketing in{ormation system

laws and regulations of international trade

others
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(6) post-harvest quality control of rice
- qualitative and quantitative losses in the process of harvesting,threshing,
cleaning, drying, milling, transporting and storing
- post-harvest facilities and their management systems
- technical assistance and training activities
- quality control and requirements including standards
- others

(7) demand / supply of rice
- national and regional balance between demand and supply
- the domestic demand forecast
- others
(d)  To identify problems and constraints for effective marketing and post-harvest
quality control of rice
(e) To formulate the Master Plan including recommendations for the policy mesures
(1) improvement of marketing system of rice
(2) improvement of post-harvest quality control of rice

PHASE- Il : Technology transfer

(a) To transfer the technology and knowledge on the marketing systems and post-
harvest quality control of rice to MOC's staff, MAFF's staff, farmers and others.

(b)  To train farmers on the improvement of post-harvest quality control of rice

VI. STUDY SCHEDULE

A tentative study schedule is attached in ANNEX-2.

VII. REPORTING
JICA shall prepare and submit the following reports to RGC:
Inception Report  : Twenty (20) copies in English at the start of Phase-1 field work
Progress Report  : Twenty (20) copies in English at the middle of Phase-I field work

Interim Report : Twenty (20) copies in English at the end of Phase-I field work
Draft Final Report : Twenty (20) copies in English at the sturt of Phase-II field work;
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RGC shall submit written comments on the DEF/R to JICA within
one (1) month after receiving the reports

Final Report : Twenty (20) copies in English within two (2) months after the

receipt of comments from RGC

VII. UNDERTAKING OF RGC

1. To facilitate smooth conduct of the Study, RGC shall take necessary measures:

(@)
(b)

©

(d)

()

®

®

(h)

To secure the safety of the Japanese study team(s);

To permit the members of the Japanese study team(s) to enter, leave and sojourn
in Cambodia for the duration of their assignment therein, and exempt them from
foreign registration requirements and consular fees;

To exempt the members of the Japanese study team(s) from taxes, duties, fees
and any other charges on equipments, machinery and other materials to be
brought into and out of Cambodia for the conduct of the Study;

To exempt the members of the Japanese study team(s) from income tax and
charges of any kind imposed on or in connection with any emoluments or
allowances paid to the members of the Japanese study team for their services in
connection with the implementation of the Study;

To provide necessary facilities to the Japanese study team(s) for the remittance as
well as the utilization of the funds introduced into RGC from Japan in
connection with the implementation of the Study;

To secure permission for the members of the Japanese study team(s) to enter into
private properties and other areas for the implementation of the Study;

To secure permission for the members of the Japanese study team(s) to take all
data and documents related to the Study, including maps and photographs, out
of Cambodia to Japan; and,

To provide the Japanese study team(s) with medical services as needed, the
expenses of which shall be chargeable to the members of the Japanese study
team(s).

2. RGC shall bear claims, if any arises, against the members of the Japanese study team(s)
resulting from, occurring in the course of, or otherwise connected with the discharge of their
duties in the implementation of the Study, except when such claims arise from gross negligence
or willful misconduct on the part of the members of the Japanese study team(s).

3. MOC and MATFF shall act as the coordinating bodies in relation with other governmental
and non-governmental organizations concerned for the smooth implementation of the Study.
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4. MOC and MAFF shall provide, at their own expense, the Japanese study team(s) with
the following, in cooperation with other organizations concerned:

(a)
(b)
(©)

(d
)

available data, information and maps related to the Study;

counterpart personnel;

suitable office space with necessary equipment and furniture including telephone
and office assistants in Phnom Penh and in the field sites;

credentials or identification cards; and,

additional surveys related to the Study, if necessary.

IX. UNDERTAKING OF JICA

For the implementation of the study, JICA shall take the following measures:

(a)
(b)

To dispatch, at its own expense, study team(s) to Cambodia; and,

To pursue technology. transfer to the Cambodian counterpart personnel in the
course of the study.

X. CONSULTATION

JICA and RGC shall consult with each other in respect of any maiters that may arise
from or in connection with the Study.
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I . INTRODUCTION

In response to the request of the Government of the Royal Government of Cambodia ,
the Preparatory Study Team headed by Mr. M. NAKAMURA was sent to Cambodia by the
Government of Japan through the Japan International Cooperation Agency ( hereinafter referred
to as "JICA"), from 29th November to 10th December, 1999 for the purpose of discussing and
confirming the Scope of Work for the Study on Improvement of Marketing System and Post-
harvest Quality Control of Rice in Cambodia ( hereinafter referred to as "the Study" ).

The Preparatory Study Team had a series of discussions with the officials from the
Ministry of Commerce ( hereinafter referred to as "MOC" ) and the Ministry of Agriculture,
Forestry and Fisheries ( hereinafter referred to as "MAFF" ).

As a result of the discussion, the Cambodian Side and the Preparatory Study Team
agreed on the Scope of Work of the Study. Important points discussed between both sides are
recorded in the following section.

The list of participants is attached as ANNEX-1.

[I. RESULTS OF DISCUSSIONS

1. Study Area
Both sides agreed that the Study Team shall exclude a part of the study area from the

Study, wherever security problems arise.

2. Steering Committee
For smooth and effective implementation of the Study, both sides agreed to establish
the Steering Committee which shall comprise institutions concerned with the Study.

3. Counterpart personnel
Both sides agreed that RGC shall take responsibility for assigning enough number of
qualified counterpart personnel prior to the arrival of the Study team.

4. Necessary Equipment and Facilities for the Study

MOC promised to provide the Study Team with desks, chairs and the exclusive use of
telephone lines in suitable.office space both in the Phnom Penh and in the field sites.

The Cambodian side requested that vehicles for the Study should be provided by the
Government of Japan. :

5. Interpreters for the Study

The Cambodian side requested that interpreters for Khmer-English who can conduct the
Study with the Study Team should be provided by the Government of Japan.

6. Expense for Field Surveys
The Cambodian side requested that expenses on counterpart personnels for field trip
should be provided by the Government of Japan.



7. Training of Counterpart Personnel
The Cambodian side requested the counterpart training in Japan for an effective
technology transfer. The Study team promised to convey the request to the Government of

Japan for consideration.

8.. Final Report
Both sides agreed that the final report of the Study would be made open and available

to the public.



ANNEX-1

LIST OF PARTICIPANTS

Cambodian Side
Ministry of Commerce ‘

Mr. Mao Thora Director General

Mr. Prak Nork Director, Export Promotion Department

Mr. Koh Yean Deputy Director, Internal Trade Department

Mr. Sim Hong Chief of Planning Office, Internal Trade Department
Ministry of Agriculture, Forestry and Fisheries

Mr. Srey Vuthy | Chief, Agricultural Marketing Office, Department of

Plaﬁning Statistics and International Cooperation (DPSC)

~ Mr. Lim Saody Vice Chief, Agricultural Marketing Office, DPSC

Mr. Meach Yady Vice Chief, Statistic Office, DPSC

Mr. Lach Sovath Agricultural Marketing Office, DPSC

Mr. Sar Bunna Department of Agronomy

Mr. Heang Ratana Department of Agronomy

Mr. Op Pich Department of Agronomy

Green Trade Company
Mr. In Vanny Deputy General Director

Japanese Side
Preparatory Study Team

Mr. Mitsuo Nakamura Team Leader
Mr. Shigeru Tamesue Agriculture / Post-harvest
Mr. Makoto Takeuchi Marketing Policy
Mr. Yasuhisa Kuroda Transitional Economy
Mr. Masami Suda Marketing System and Infrastructure
Ms. Suzuka Maruyama Project Planning
JICA Expert
Mr. Hiroshi Kudo Ministry of Agriculture, Forestry and Fisheries
Mr. Takehiko Ogawa Ministry of Commerce
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Technical Cooperation by the Government of Japan
Application

1. Study Digest

(1) Study Title :
The Study on Improvement of Marketing System and Post-harvest Quality Control

of Rice in Cambodia

(2) Location (Please attach a location map) :
&) Lowland reigion: Kandal, Prey Veng, Kampong Cham, Svay Rieng, Takeo
b) Costal region : Kampot
¢) Plateau and mountain region: Kampong Speu
d) Tonle Sap, Great lake region : Battambang, Siem Reap
Location map is as per attached ANNEX 1.

(3) Responsible Ministries :
a) Name of Ministries : The Ministry of Commerce (MOC) and the Ministry of
Ariculture, Forestry and Fisheries (MAFF) will be implementing agencies.
b) Number of Staff ar the Ministries : 2155 staff for MOC and 5194 for MAFF
c) Budget Allocatd at the Ministries : as per attached ANNEX 2
d) Organization Chart : as per attached ANNEX 3-a and ANNEX 3-b

(4) Justification of the Study
a) Present Situation of the Sector

With 85 percent of the population in the rural areas, the agricultural sector provides
basic sustenance to the bulk of the population. Agriculture and its related subsectors
such as livestock, fisheries and forestry contribute to about half of Cambodia’s GDP
and provides direct employment to nearly 80 percent of the labor force. Rice accounts
for 90 percent of the cropped area, one-third of the total value of agricultural production
and almost three quarters of caloric intake. Since 85 percent of the lower income group
are farmer headed households, the key to the sustained economic growth, poverty
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alleviation and development of the .rural economy is agriculture, expecially, rice
production.

Regarding the marketing of rice, while Cambodia is transiting from a centrally -planned
economy to a market-oriented economy, the state~owned trade sector has been reduced
from. its former role as an agnicultural products purchaser and seller to just a mediator
between traders and farmers/producers. Cambodia started to perceive troubles in the
marketing mechanism, because the private traders are much more interested in
undertaking fast earning trade activities rether than buying and selling agricuitural
products where so many constraints exist,

Although rice marketing has now been liberalized and a free market system exists, the
food security problem is also related to the problem of internal communications within
the country, affecting the distribution of rice. The lack of rural infrastructure for rice
marketing as well as the lack of purchasing power by poor households will result in the
situation where rice is exported to neighboring countries such as Thailand and Vietnam,
and, at the same time, provinces and households within the country is acutely short of
rice.

In addition to the problem of food insecurity, inefficiency of rice marketing will make
Cambodia lose the opporunities of export of rice. Rice will be one of major exporting
agnicultural products to earn foreign currencies, if there are sufficient surpluses of rice, as
was often the case in Cambodia before. A recent study has suggested that world rice
import demand may increase by as much as 70 percent over the next 30 years.
Inefficient marketing system of rice for export will also hamper the increase of rice
export in future, even if there are surpluses of rice.

Meanwhile, the post-harvest control of rice is another critical problem. The Ministry of
Agriculture, Forestry and Fisheries recently estimated that the average post-harvest
paddy Josses is approximately 15-17 percent. However, the estimate is rather based on
the intelligent guesses of natjonal and international experts,in the country than on
reliable assessment of such losses. It isiwidely believed hat the extent of the post-
harvest losses is generally much greater, as much as 50 percent of the total crop, and
that the country’s situation is far more serious than those of other Asian countries,
where the post harvest paddy/rice losses range from 10 percent - 30 percent for the
stages from harvesting to millingand marketing.



In spite of the seriousness of the problem, there is little clear-cut understanding on the
situation and cause of losses and, therefore, no systematic measures have been taken to
improve post harvest operations in the country, Thus, there is an urgent necessity to
assess the current situation and identify the cause of post-harvest losses at all stages of
the operation as well as to introduce improved post-harvest technologies aims at
minimizing the losses and policy measures to facilitate the improvement,

b) Sectoral Development Policy of the National Government

The improvement of the marketing system as well as the post-harvest quality control
for the reduction of losses of rice will significantly contribute to poverty alleviation and
rural development, which -is the primary objective of the First Socno-Economlc
Development Plan (SEDP) 1996-2000.

At the same time, the said improvement will also contribute to some of the foliowing

SEDP’s basic goals in the agricultural sector:

- to ensure food security through expansion in the production of rice and other food
crops;

- to contribute fo economic growth and to foreign exchangeeamings through exports;

- to improve income generation opportunities for famm households, and

- to add value to crop and livestock production.

¢) Problems to be solved in the sector

Food-insecurity is just one aspest of rural poverty, and reducing poverty across the
country will need to be achieved not just by general agricultural development but also by
the adoption of measures to impove the marketing system of rice, wtuch is the major
crop in Cambodia.

Immediate support for Cambodian farmers is essential to ensure them with optimum
revenue from rice production. They endure abnormal losses during harvest,
transportation, stockpiling and etc. At the same time, poor market infrastructure,
technology and equipment for drying, storage and millingare the main problem to
hamper the smooth marketing of rice. Although Cambodia was a significantlexporter in
the past, and it is endowed with the large proportion of total area under rice cultivation,
Cambodia will lose a significant portion of opportunities of exports. In this way, the
poor marketing system as well as the poor post-harvest quality control hampers the -
revenue increase for farmers as well as the earnings of foreign currencies in future.



d) Objectives of the Project
The objectives of the Project are: :
- 10 survey the present situation of marketing and post-harvest quality control,
- to assess the constraints for marketing and post-harvest quality control;
- to suggest the policy measures for marketing and poét-hawest quality control;
- to forecast the domestic and international demand for rice;
- to formulate the overell and long-term master plan for the improvemeat of
the marketing system and post-harvest quality control of rice
- to select the priority areas for the feasibility study
- to preliminarily desiga the project components under the priority projects
under the feasibility study
- to technically, finacially, economically, socially and environmentally evaluate
the feasibility of the priority projects
- to train MOC’s staff and MAFF’s staff on the improvement of the marketing
system of rice .
- to transfer, through lectures and seminars, the technology and knowledge
on the marketing system and post-harvest control of rice to MOC's staff,
MAFF's staff and farmers

¢) Goal of the Project
The goalsof the Projectare:
- to elminate the immediate position of rice deficit
- to provide for the anticipated increase in the urban population being supplied by
rural production
- to increase the availability of rice among the most vulnerable segments of
the population
- to provide the opportunities for the expansion of the export of rice
- to increase the rice production through seduction of losses
- to provide the efficiency of input initialization

f) Prospective Beneficiaries

The number of the direct beneficieries would be approximately 5,453,000 which is 70
percent of the total population of 7,790,000 and who are rice producing farmers and
families in Kandal, Kampong Cham, Scey Rieng Prey Veng Takeo, Siem Reap
Battambang, Kampoi and Kampong Speu. In addition to the number of the direct
beneficieries, the number of rice producing population of 2,910,000 in other provinces



would be indirectly benefitted from the project, since the results of the study could be
applied to other provinces outside the Study area.

(5) Estimated Startipg Date, Duration -
The study should be preferably started at the beginningof April, 1999 with the duration
of 21 months.

(6) Expected Funding Source after the Study Results
It is expected to apply for the grant aid programme of the Government of Japan.

(7) Other Related Projects, if any
a) Project TCP/CMB/4452 supported by FAO that carried out a pilot survey on
livestock and crop (MAFF)
b) Crop assessment 1995/1996 (MAFF)
¢) Crop assessment [996/1997 (MAFF)
d) Project proposal of the grant aid for rehabilitation of existing rice mills (MOC)

2. Terms of Reference (TOR)

(1) Necessity and Justification of the Study
Rice is by far the most important crop. Its cultivation is concentrated around the Tonle
Sap Lake and the upper reaches of the Mekong delta.

Regarding the marketing of rice, while Cambodia is transiting from a centrally-planned
economy te a market-oriented economy, the state-owned trade sector has been reduced
from its former role as an agricultural products purchaser and seller to just a mediator
between traders and farmers/producers. Cambodia started to percgive troubles in the
marketing mechanism, because the private traders are much more interested in
undertaking fast eaming trade activities rather than buying and selling agricultural
products where so many constraints exist.

Although rice marketing has now been liberalized and a free market system exsts, the
food security problem is also related to the problem of internal communications within
the country, affecting the distribution of nice. The lack of rural infrastructure for nice
marketing as well as the lack of purchasing power by poor households will result in the
situation where rice is exported to neighboring countries such as Thailand and Vietnam,




and, at the same time, provinces and households within the country is acutely short of

nce.

In addition to the problem of food insecurity, inefficiency of rice marketing will make

Cambeodia lose the opporunities of export of rice. Rice will be one of major exporting

agricultural products to eam foreign currencies, if there are sufficient surpluses of rice, as

was often the case in Cambodia before. A recent study has suggested that world rice .
import demand may increase by as much as 70 percent over the next 30 years.

Inefficient marketing system of rice for export will also bamper the increase of rice

export in future, even if there are surpluses of nce.

M eanwhile, the post-harvest control of rice is another critical problem. The Ministry of
Agriculture, Forestry and Fisheries recently estimated that the average post-harvest
paddy losses is.approximately 15-17 percent. However, the estimate is rather based on
the intelligent guesses of national and international experts in the country than on
reliable assessment of such losses. It is widely believed hat the extent of the post-
harvest losses is generally much greater, as much as 50 percent of the total crop, and
that the country’s situation is far more serious than those of other Asian countries,
where the post harvest paddy/rice losses range from 10 percent - 30 percent for the
stages from harvesting to millingand marketing,

In spite of the seriousness of the problem, there is little clear-cut understanding on the
situation and cause of losses and, therefore, no systematic measures have been taken to
improve post harvest operations in the country. Thus, there is an urgent necessity to
assess the current situation and identify the cause of post-harvest losses at all stages of
the operation as well as to introduce improved post-harvest technologies aims ai
minimizing the losses and policy measures to facilitate the improvement.

(2) Necessity and Justification of Japanese Technical Cooperation

The government of Japan has been significantly contributing to the agricultural sector,
and it is well recognized that the Government of Japan, through JICA, has been involved
in a wide range of the projects for the improvement of marketing and post-harvest
quality control of rice. Therefore, it is the most justifiable for Cambodia to apply for the
Japanese technical cooperation programme.



(3) Objectives of the Study

a) Objectives for the improvement of the marketing system of rice

- to survey the present situation of the marketing of rice

- to assess the constraints for the effective marketing of rice

- to suggest the policy measures for the effective marketing of rice

- 10 forecast the domestic and international demand for rice

- to formulate the overall and long-term master plan for the improvement of
the marketing system of rice

- to select the priority areas for the feasibility study

- to preliminarily design the project components under the priority projects
under the feasibility study

- to technically, finacially, economically, socially and environmentally evaluate
the feasibility of the priority projects

- to train MOC’s staff on the improvement of the marketing system of rice

- to transfer, through lectures and seminars, the technology and knowledge -
on the marketing system of rice to MOC’s staff and farmers

b) Objectives for the improvement of the post-harvest quality control of rice

- to survey the present situation of the post-harvest quality control of rice

- to assess the constraints for the effective post-harvest quality control of rice

- to forecast the demand for the post-harvest treatment

- to suggest the policy measures for the effective post-harvest quality control
of rice

- to formulate the overall and long-term master plan for the improvement of
the post-harvest quality control

- to select the priority areas for the feasibility study

- to preliminarily design the project components under the priority projects
‘under’ the feasibility study

- to technically, finacially, economically, socially and environmentally evaluate
the feasibility of the priority projects

- to train MOC's staff on the improvement of the post-harvest quality control
of rice

- to transfer, through lectures and seminars, the technology and knowledge
on the post-harvest quality control of rice to MOC’s staff and farmers



(4) Area to be covered by the Study

Although the study should preferably cover the whole country, due to the constraints of
budget and logistics, the study will be limited to the following 9 provinces which arc
main rice-producing areas. The amount of rice production for the last wet/dry seasons as
well s the rice balance by province is as per attached ANNEX 4-a, 4-b and 4.

a) Lowland region : Kandal, Prey Veng, Kampong Chard, Svay Riengand Takeo
b) Coastal region: Kampot '

¢) Plateau and mountain region : Kampong Speu -

d) Tonle Sap, Great Lake region : Battambang, Siem Reap

(5) Scope of the Study
The study shall be divided into two phases of Phase I and Phase II.

a) Phase I: Master Plan Study
i) Collection of basic data and information of the study area
- National development plan
- Institutional and legal framework
- Natural conditions
- Socic-economic conditions
- agricultural production, consumption and trade
ii) Survey ou the present sitiuation
- Present situation of marketing of rice
- Present situation of post-barvest quality control
iii) Assessment of the constraiats
- constraints for the effective marketing system of rice
- constraints for the effective post-harvest quality contro! of-rice
iv) Suggestion for the policy measares
- policy measures for the improvement of the marketing system of rice
- policy measures for the improvement of the post-harvest quality control
v) Forecast of the demand of rice
- domestic demand ,
- interpational demand for the export market
vi) Formulation of the overal and long-term master plan
- Master plan for the improvement of the marketing system of rice
- Master plan for the improvement of the post-harvest quality control



vii) Selection of the priority areas for the feasibility study
- setting up the critena for the selection
- selection of 4 priority provinces for the feasibility study

b) Phase II : Feasibility Study

i) Formulation of the basic programme for the priority areas
- Formulation of the basic programme by the participatory planning under
'PCM method
- Sclection of the project components for the priority areas

ii) preliminarily design the project components under the priority projects

under the feasibility study

- Preliminary design of the project components
- Ovenall cost estimate of the project components '

iii) Evaluation of the feasibility of the priority projects
- Technical evaluation
- Financial evaluation (FIRR)
- Economic evaluation (EIRR)
- Social evaluation
- Environmental evaluation (11E) “
iv) Transfer of the teckhnology and knowledge
- Holding seminars for MOC’s staff, MAFF’s staff and beneficianes
- Presentation of the results of the participatory planning under PCM method

(6) Study Schedule
The duration of the study will be approximately 21 months, and the proposed study
schedule is as per attached ANNEXS.

(7) Expected Major Outputs of the Study
The following English reports will be submitted to Cambodia
a) Incepion Report
Tweny (20) copies at the commencement of Phase [ field work
b) Progress Report (1)
Twenty (I20) copies at the end of Phase I field work
c) Interim Report
Twenty (20) copies at the commencement of Phase I field work



d) Progress Report (2)
‘Twenty (20) copies at the end of Phase 11 field work
¢) Draft Final Report
Twenty (20) copies at the end of Phase II home office work
f) Final Report
Fifty (50) copies within two (2) months after the receipt of comments on
the Draft Final Report

(8) Request of the Study to other donor agencies, if any
Nothing in particular.

(9) Other Relevant Information
Nothing in particular.

3, Facilities and Information for the Study Team

(1) Assignment of the counterpart personnel of the implementing agency

The Ministry of Commerce will be a main implementing agency, and the Ministry of
Ariculture, Forestry and Fisheties will be a supporting implementing agency. The
following 16 officials will be main counterparts in this Study.

Ministry Number of Expertise
Personnel

MOC 1 Trading Management
MOC 2 IMarketing Planner
MOC 2 Rice Trading Officer and Rice Mill Engineer
MOC 1 Designer for Marketing Facilities <
MOC 1 Cost Estimater for Marketing Facilities
MOC 1 Economist
MAFF 1 Agricultural Management
MAFF 2 Agronomist
MAFF 2 Post-harvest Quality Control Specialist
MAFF 1 Designer for Post-harvest Quality Control Facilities
MAFF 1 Cost Estimater for Post-harvest Facilittes
MAFF 1 |Agro-economist |
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(2) Available data, information, docyments, maps, etc. related to the Study

The following reports ate available related to the Study.

a) First Socio-economic Development Plan 1996-2000 by Ministry of Planning

b) Agricultural Statistics 1996-1997 by MAFF

¢)Report of Agriculturat Marketing in Cambodia, MAFF and FAO

d) Crop Assessment 1995/1996 by MAFF

'¢) Crop Assessment 1996/1997 by MAFF

In additior to the above, a wide range of data , information and documents are available
in both MOC and MAFF.

(3) Provision of the office space, public utilities, office equipment, local costs, etc.
Both MOC and MAFF will provide the necessary office space, equipment and local
costs with the Study team in accordance with the formalities and budget of the Royal
Government of Cambodia.

(4) Information on the security conditions in the Study areas and its access
routes

The Governmeat of Cambodia will secure the sefety of the study team as much as
possible.

4, Global Issues (Environment, Women in Development, Poverty, ete.)

(1) Environmental components in the Study, if any
Nothing in particular. Facilities for marketing and post-harvest quality control are not
directly related to environmental components.

(2) Anticipated environmental impacts by the implementation p'f the Study, if any
Nothing in paricular, Facilities for marketing and post-harvest quality control do not
have negative impacts on the environment.

(3) Women as major beneficiaries or not

It is widely recognized that 75% of the agricultural activities are carried out by women,
the improvement of the post-harvest control and the marketing system, which increases
the farmers’ income, will significantly enhance the living standard of women in the study
area.



(4) Study, compoaents which should be paid special attention to women, i{ any
When the facilities for the improvement of the marketing system and the post-harvest
quality control are designed, special attention should be paid on the benefits of women.

(5) Anticipated impacts on women by the implementation of the Study, if any
No negative impacts on women will be anticipated.

(6) Paverty reduction components of the Study, if any

Although there are directly no poverty reduction components, the project components
related to the marketing system and post-harvest quality control would indirectly
contribute to the poverty reduction in the study ares.

(7) Any constraints against the low income people by the implementation of
the Study, if any
Nothing in particular.

(8) Other negative social and cultural impacts by the implementation of
the Study, if any
Nothing in particular.

5. Undertakings of the Government of Cambodia

In order fo facilitate a smooth and efficient conduct of the Study, the Government of
Cambodia shall take necessary measures:

(1) To sécure the safety of the Study Team

(2) To permit the members of the Study team to enter, leave and sojourn in Cambodia in
connection with their assignments theirin, and exempt them from foreign regjstration
requirement and consular fees.

(3) To exempt the Study team from taxcs, duties and any charges on equipment,
machinery and materials brought into and out of Cambadia for the conduct of the Study.
(4) To exernpt the Sudy team from income tax and charges of any kind imposed on or in
connection with any emoluments or allowances paid to the members of the Study team
for their services in connection with the implementation of the Study.

(5) To provide necessary facilities to the Study team for remittance as well as utilization
of the funds introduced in Cambodia from Japan in connection with the implementation
of the Study.



(6) To secure permission for entry into private properties ' for the
conduct of the Study. .

(7) To secure permission for the Study to take all data., documents and necessary
materials related to the Study out of Cambodia to Japan.

(8) To provide medical services as needed. Its expenses will be chargeable to members of
the Study team.

6.

The Goyemment of Cambodia shall bear claims, if any arises against member(s) of the
Japanese Study team resulting from, occurring in the course of or otherwise connected
with the discharge of their duties in the implementation of the Study, except when such
claims arise from gross neglxgenee or willful mxsoonduct on the part of the member of the
Study team.

The Ministry of Commerce and the Ministry of Agriculture, Forestry and Fisheries
shall jointly act as counterpart agencies to the Study team and also as. coordinating
bodies in relation wnth other g)vermnen d non-govemmcnta] or@mzanons

__ CHAM PRASIDH

: “4 - cHHEA_SONG.
f Agriculture, Forestry and Fishem/

'On behalf of the Royal Government of Cambodia

Date : September 25. 1998



ANNEX 1 Location Map of the Study Area
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ANMEX 2 Budget for Ministry of Commerce and Ministry of Agricuiture

Unit : Million Riel
MAFF MoC
Year
Planned Budget Actual Disbursement Planned Budget Actual Disbursement
1996 56,510 11,631 2,399 1,153
1997 90,750 17,405 2,870 1,322
1998 63,895 n.a. 4,362 na.
100,000 —¢
«€0,000
80,000
- T
Q
S &0
=
2 s
S
= 40,000
E 30,000
20,000 MAFF Actus!
10,00
i MAFF Budget
" MOC Budget
1908
B MOC Budgel OMOC Actual O MAFF Budget B MAFF Actual




ANNEX 3-2 Organization Chart of MOC
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ANNEX 3-b Organization Chart of MAFF
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AnneX 4-a Rice Production for Wet Rice Season 1997/1858

400,000

i
150,003

200,000

§
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350,000

Tl Production of Rics for Wet Season fan)

400,000

Province Tolal Aves Plasted | Tolal Aves Dasnaged | Total Ao Hanvesled | Averane Yield Total Production
Unk b 2] ha don per Ha o0
Formula i) Fey) {3ys{132 , 4 ] =(3(4
Phinom Penh TRE 155 705 | 1.70 ;13,0
j Thom 427, 9231 49 . A5y, G T
Banthey Masanch 148,750 0 120250 1281 165,440
Purgat TH0 1500 TA50H 195 14365
¥a Chhnan 64110 a2 83,627 1.9 141330
Sihanotioville S 450 1700 7,70 1.70 13175
S5 | 7] 2584 16 4
Kaoh 7, ) 7340 153 11,230
Presh Vinea 4% 755 ] TS 1.52 23943
Treng _ 4 263 £ 349 693 155 14172
- §Ratanalid 16,583 Dad 1885 155 235
‘Mondoliri 6,188 ol 6185 1.57 9710
Kratle Ti&l e 20 480 1,63 42 641
i Total 3 BT 408 145 A7 {884
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Annex 4-b.Rice Production for Dry Rice Season 1382

Province Total Are Planted | Total Arsa Damaged | Total Area Harvestes | Average Vield Teeal Production
ok = T T Yonpor T B
_Fomula {1 23 . (=01 {4 - E) =34
Phiom Pent D | 1) EKES) ) S B75
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o
=
E

Slom Raap .
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Ptniom Peats -

100,600 150,000

g 30,000
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Annex 4-¢ Rice Balance by Province
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ANNEX 5 PROPOSED STUDY SCHEDULE

Year - ] Ist Year. 2nd Year

Month Apr IMay[Jun]Jul JAug[Sep]Oct [NovlDac]Jan [Feb [Mar [Apr [MaylJun fJul JAug[Sep]Oct [Nov]Dec
Phase R . - Phasal. . . L -Phase i

Master Plan Study

1} Cellection of Basic Data and Inforrnalian of the Study Ares

2) Saurvey on the Prosent Situstion of Marketing and Post-harvest
Quattty Contro! of riza

3} Asseszment of the Constralnts for Effective Markeling and Post-
harvest Quetity Contral of Rice

4) Suggestion of the Policy Kensures for Improvement of
Markeling and Past-harvest Quality Contrd) of Rice

&} Foraenst of Domestic end International Bemand of Rice

&} Formigiation of the Long-term Marter Plan Stuily for marketing
and Post-harveal Quallty Contral of Rice

7} Selection of the Prierity Aress for ths Feaslbiilty Study

Feasibility Study

1} Fermulation of the Praject Components for the Priorily Aress

2} Prefiminiary Design of the Project Components for the Prloxity
Arczs

3} Techunical, Finenclal, Econamic, Social and Environmenial
Evatuation of the Priority Projecte

4} Transter of the Technology on Marbketing and Post-harvest

Gueltty Conitrol of Rice through PCM Seminar
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