| - CHAPTER 3 -
" THE REMP - SUPPORTING PLANS
For effeeti\te implementation of the REMP’s C'ore Measures, most of which relate 'direetly to
the management of various enwronmental resources and have been described in Chapter 2,itis
cons:dered 1mportant that a number of Supportlng Measures are also adopted as a part of the
plan Itis the view, of the Study Team that some of the recommended supportmg measures are
in faet essential for successful 1mplementatron - espec:ally those relatmg to Instltutronal

matters, and also to Commumty Partre:pataon and Envnronmental Monitoring. - These

' Supportmg Measures are summar:sed below

1 'ms_munom_ .MEASURE_S |
' 311 : EXISTING ENV[RONMENTALPLANS AND INSTrTllrlon_s '
('1'): | | Envnronmental Actlon Programmes (EAPS)

7 At present action programmes (consnstmg of many pro_|eets related to the 1mprovement of the
_ env1ronment but often not clearly linked into a programme or w1th prlorltles Just1ﬁed) are

- prepared at dlt’ferent levels of the govemments as follows

1y NEAP (N attonal Enwronmental ACt]OI’l Programme), by MZP '
2) - .. REAP (Regional ] Environmental: Action Programme eg for Central Hron) by SAZP
3) - KEAP (Kraj Environmental Action Programme), by Kraj Office
4) : OEAP (Okres Envrronmental Action Programme) by Okres Office

o (2) .‘ Related Plans RS

Many of the actlons/prOJects int the above EAPs are created or derwed from the followmg plans |

* " in various ﬁelds

e Temtorlal Development Plans for Banska Bystrlca and Nitra Kraj and other Terrrtorral
+ " . Development Plans for Okres, Municipalities and special arcas
o+ Water Management and Hydro-ecological Plans, by MP MZP and water management B

bodjes (Povodie Hrona, StVak, ZsVak ete)
+ . Forestry Managemeiit Plans - :
« .. . Plans for Nature and Landscape Protectron by SAZ P (C.()PK) : :
. B Plans for Enwronmental ‘Assessment and Eco-]abel]mg, by SAZP (CEHOVT)
-« " Plans for Env1ronmental Management and Education, by SAZP (CEEV) = '
o _Plans for the Territorial System of Ecological Stabrhty for the Nation, Okres and
Ul -Mumeipalltles meludmg Biocentres, Biocorridors, National Ecological Network of
“Slovakia and Ecological Landscape Plannmg, by MZP/SAZP (CUPER) = '

e ‘;Natlonal Programmes for . Wast¢ Management by. the Ministry of Enwronment and .
© - “Regional and District Plans by the Kraj and Okres offices respectwely '
+  Village Improvement Programmes by SAZP (CUPER) :
' - Regional Development Plans, by Kraj/Okres Offices .

e Natlonal Park Plans by Natlonal Park Admmlstratron by SNP (MZP)
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. Plans for Caves, by Slovak Cave Adminis'tration

Plans with close lmkages to the REMP mclude the Hydro ecologrcal Plan whrch has the Hron
Rrver Basm as the unit for planmng and management of water env1ronment varrous Kraj and

Okres Envrronmental Action Programmes and the SAZP (CUKOO) Programmes for the
| Polluted Area of the Central Hron l"here is consrderable overlap in-the content and
recommendanons of these varrous plans whleh could be very confusmg to- ]ocal/regronal
' national and mtematrona! fundmg sources when 1ntegrated programmes are to be tmplcmented

and prrorlttes set.

" Many of these plans are statutory therr scope and content are determrned by leglslatton but
this does’ not prevent overlap or guarantee support f'rom stakcholders or. funds for .
: rmplementanon from State, local govemment or the private sector. The REMP isa pilot ‘non-
statutory’ plan (and could remarn non- statutory, wrth MZP rssutng gurdelmes for REMP

preparanon), this provrdes it wrth more ﬂexlbthty, yet strll glves scope for obtarnmg funds for k

'_rmplementatlon as long as the preparatron process remams partrcrpatory and the_' -

- stakeholders/consultees are ready to support the proposals
3 Instituﬁons with Environmental Responsibilities "

l"he Mmtstry of Envnonment (MZP) has the mam responsrbrlrty for envrronmental poltcy and
regulatlon in Slovakta The MZP is supported in 1mplementrng these responsrbtlttles by several_

inistitutes, mcludmg the State Envrronmental Fund Slovak Envrronmental Inspectorate, Slovak

! Environment Agency, Slovak Hydro meteorologlcal Instltute Geologlcal Servrce, _and Nanonal o

Parks Admmtstratron Ali regronal admtmstrattons (Kra_p and Okres) and mumctpalltres are
'supported by Departments of. Envrronmen’t whose reportmg responsrbrlttles are ultrmately to
" the Mmlstry of ]nterlor rather than to the MZP R

: 3.1.2‘ MA]N‘ISSUE . COMPLEX INSTITU'ﬁONAL STRUCT_tniES‘AND'PooR caonnma;rios. o
The exlstmg arrangements for envrronmental plannlng, envrronmental management and '
gathermg ‘of environmental data are diverse and not always clearly deﬁned The techmcal _
' aspects of some actmtres are the responsrbllrty of State agencres such as SIZP SA? P (Mmlstry '

o of Envrronment), Povodre Hrona and Lesopro;ekt (thstry of Agrrculture) whlle the Kraj and '

N admmlstratwe nature for the same actwttles There are s1mllar related overlaps m the system .' _

of regtonal government wrth two t1ers of statc govemment (Kra_; and Okres) plus an '

1ndependent system of‘ mumcrpal local self-govemment (Obec and Mesto)



“This very complexity makes both intes- and intra-institutional co-operation difficuit - even
within Ministries and their agencies the office arrangements and geographic areas of
responsibility do not facilitate close—worl(.ing - the various departments of the SIZP in Banska
Bystma operate out of different offices and cover dtfferent areas. This creates a major obstacle
rfor the preparatlon and tmplementatlon of plans (such as the REMP) in a co-ordmated manner,
such that they have the support of government and nonwgovernment stakeholders,  This
' snuauon is not unlque to Slovakia (see fronttsptece) but as has been :denuﬁed in the UK
Envnronmental Assrstance Strategy for Slovak1a the need to reform responsnbtltties for
'en_v_ironmenta_l plannmg, management and en_forcement is a pno_rtty given the requirements

. associated with EU accession. There is a need for an environmental management _stmcture that: -

. generally fac1lltates closer co-ordmatron between stakeholders (state govemment local
. self-government, private sector, NGOs, the public etc;
e is more responsrve and accountable to local people;

» - ismore responsive to the data and’ other information that is already avallable

‘s ismore transparent inits prtonttsatton and dectston—maklng processes.

: 313 RECOMMENDED INSTIT UT[ONAL MEASURFS

-To address some of the tnstrtutlonal issues that have been 'dentified the following o
’recommendattons are: made (IM Instttutlonal Measures) Most wrll need to be adopted and

| "iapphed at a natlonal level but there may be scope for startmg Wlth tntttauves in the Hron Basm

on a ptIot basis. IM2 has already been proposed as SW4 4 in Table S — 2 but is covered here - '.

- 'V_also because of tts key sngmf;cance

IMI B L 91 IS recommended that the system of regmnalllocal and sectoral ‘Enwronmental .

' Planmng’ in Slovakla is rauonallsed

‘One way of domg thns whlch gives a promment role to a Rlver Basm REMP is. set out in |

: jF1gure S - 1 The advantage of a River Basin as a geographtcal arca for environmental
2 _ management plannmg is that it 1s not subject to change whenever there is a re-organtsatton of
'local govemment Local Envrronmental Agency Plans (LEAPS) based on Rlver Catchments :
are being adopted in the UK and it is beheved that’ the Slovak Republtc could usetully follow

' - .lhlS example REMPs would then provade the overall env1ronmental strategy for whatever
'system of local govemment extsted and could be developed farther by cach tnto suntable
o 5 seetoral /local action plans and tmplementatron programmes for waste, air etc by the

responsrble natlonal and local authormes
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CIM2 O Tt s recommended that an inter-institutional Hron River Basin Management

Board or Commission is established in order to facilitate co-ordinated planning

and management activities,

" There is a draft EU Framework Directive Water that requires member states to have a

Competent Authorrty for River Basms at a national and international level. - Slovakia already

.has the Slovak Water Managemcnt Authortty, of which Povodle Hrona is a part, under the

Mlmstry of Agriculture. Whether its responsrbrhtres accordmg to Slovak Law, are in full

: comphance wrth the dtrectlve will need to be revrewed in due course Experlence wrth the

preparatron of the REMP has emphasrsed the need for a co- ordmatmg body, to mclude StVakK,

g ZsVaK and many other organlsatrons as lrsted in Table ) agamst measure SW4 a. The body :

would represent a partnershlp between exrstmg institutions, The creatton of a new separate

mstrtutton to undertake the preparatron of REMPs and to oversee therr 1mplementatron is

' _consrdered unnecessary at a tlme when there is pressure to reduce the state admmlstratron -the

pnorlty ‘is to deve!op mechamsms for brldgmg gaps and enhancmg co—operation between

exrstmgrnstlt_utr_ons _

_IM3 _: It |s recommended that re—orgamsatlon of the M:mstry of Envrronment, and |ts

¥ agenctes/mstltutes, takes mto consrderatlon some of the mstltutmnal and legal issues that

have been ralsed in the REMP especlally those relatmg to mtemal and external co~'

'ordmatlon of rts actrvrttes and the requrrements of EU drrectwes (eg for Integrated o
' Pollutlon Preventlon and Control) The revrew should melude, but would not be

. restrlcted to data sharrng, ml‘ormatlon avariablhty, momtormg, mspectlon aetlvrtles,

management of Natlonal Parks and Protected Landscape Areas, envnronmental educatron

"and communlty partlclpatlon

CItis understtmd that the Mmlstry of Envrronment is |n the process of réviewing its
orgamsatronal structure and that changes have already been made durmg 1999 g the
| - establrshment of the Centre for the Protectron of Natural and Cu]tural Hentage (COKPD)

wrthln the SAZP The rev:ew should take into account that frequent rnstrtutlonal changes (it
_: seems that changes have taken place on a regular basrs) can be dlsruptrve 80 change for rts own

_ sake should be avorded

IM4 It is recommended that the Mlmstry of Envrronment, in co-operat:on wnth other

-—'Mlmstrles where approprlate, adopt a pohcy of encouragmg the establishment of loeal
- Task Forces, Working Groups ete to lnvestlgate and address specrﬁc issues ralsed by
o 'momtonng and other studles (eg the contammatlon of groundwater w1th mtrate) to

:ensure that mformatlon that it has been gathermg is put to effective use, The Task



Forces etc should in general mclude a wide selectlon of representatives (eg state

government mumclpalltlw, NG()S, mdustry)

This step should help to facilitate irnproved int_ra- and inter-ln_inisterial co-ordination and action
 prior to formal re-organisation of the Ministry of Environment, The Task Forces should
consider itnplementing their recommendations on a pilot basis wherever this is appropriate eg

with the ecologisation of forestry.

: IMS Itis recommended that the Mlnlstry of Enwronment support moves to re- -
orgamse reglonal and local self-government n such a way that rural Mumctpaht:es are

' formally merged mto larger units (eg based on mlcro-reglons or Okres), in order to
t‘aclhtate enwronmental lnvestments and programmes that are beyond the means andfor

scope of smaller mumcxpalltles. )

_'thhm the last 10 years sngmftcant changes in Iocal governmentladnnmstratlve areas have' L

- -atready been made and it lS understood that changes ] K raj, Okres and Mumcrpahties (in terms

of geographtc area and responmbrhtles) are likely to be made, in part to facrlttate access1on to -

- the EU. Htgh level dlscusslons on this Local Govemment re orgamsatton are already well—' '

: 'advanced through the preparatton of a Natronal Strategy for Sustamable Development and m o

*ihe Conccptton for Reforrn of Pubhc Adrmmstratton Changes are requlred from an'-: .

. _'envnonmental perspectlve because the smaller Mun|c1palrt1es do not have the techmcal or'_ .
financial resources to deal sattsfactorlly w1th matters such as the estabhshment of sewerage e
systems and drmkmg waler supphes - and these often requrre co—ordmated actlon by several
villages to be costneffectlve Even some Okrer ofﬁce Env1ronment Departments feel they are ) |
under-resourced in terms of quahfled staff and equlpment and cannot carry out fully thelr_‘_ _
responsibilities, 1ncludmg envnronmental plarmlng, mspectlons and other work w1th!for the

public — and that the situation wrll become worse with pressures to reduce stafﬁng in the State o '

Administration.

If Kra; and Okret offrces are re- orgamsed at the same ttme as the Mumcrpahtres there is scope' B

for the techmcal staff of the Okres ofﬁces to form the executlve of a locally elected councﬂ o |

(wh1ch would replace the smaller mumcrpahttes) ThlS could reduce dupllcatton of effort by
:Okres and Mumcrpalmes and strengthen envtronmental capacrty, encourage greater' :
transparency and accountabﬂtty and allow A better response -n meetlng '
requnrements!prrortttes of the local commumtles If the technlcal staff report to ‘an. elected '
council, not the Mtnlstry of Interlor it wrll sttll be necessary for env1ronmental advtce and _' :

' gundelmes to be provrded by the Mrmstry of Env1ronmem



3.2

Ccr1l

cpit

- COMMUNITY PART!CIPATION AND lNFORMATION DISSEM!NATION

PLAN RECOMMENDATIONS

Legislation a_nd Policy _ '

It is recommended that the Slovak Government ratifics the Aarhus Convention on _

K Pubhc Partrcrpatlon as soon as possrble and amends the Slovak chlslat:on as

CPL2

' approprlate to allow the convention to become part-of Slovak law.

It is reoom’monded 'that the glovak Government estab!ishes an independent cross-

Mmrstny Commlssron to review current legrslatlon on publlc participation and that this

- Commission has the remlt both to identify areas where public. participation iegtslatron

g rcqurres strengthenmg and to put forward suggestlons for leglslatlon

P13

CPl4

CP2

B t’:Pz_J

_lt is recommended that at a Kraj ievel, PUblic Participation Task Forces are established.

It is recommended that each Kra_| and Okres produce a strategy statement of pubhc_

: partlcrpatron
‘ Training and Capacity-Building

It is recommended that guldelmes in the form of a llandbook be developed and lssued_

:to Iocal authorltles to encourage local admlmstratlons (state and self-government) to

: 'both mform the commumty more actwely about envrronrnental lssues and in decrs:on

makmg through consultatlon and takmg account of views.

CP22

']t is recommended that the guidelines as in CPZ N ahoue are 'accompanied by training

- for local authorlty staff and others: Agenc:les ‘such as Povodl Hron and SHMU that are

' CP2.3

P24

: mvofved in worklng ot envrronmental issues,

Itis recommended that speclf c tralmng be prov1ded for the Media and p0331bly NGOs,

to strengthen their role in the provrsron of mformatlon and 1nvolvement of the

: commumty

It is recommended that a hlgh Ievel conference be held on the role of the Media in

S promotmg pubhc partlerpatlon :

" CP25

lt is recommended that a hlgh level conference for busmess be held on Envnronment and

. Busmess poss:bly as part of one of the busmess enwronment exh:bltnons

- CcP3

et

-'Inforni'a:tion Provision

It is recommended that each Kraj_' produce a local State of the Environment Report on an

3.7



annual basis, and that envrronmental goals and improvements are shared or two-yearly

: _w;th the local commumty

It is rccommended that each Kraj and Okres produce a leaflet informing people about

CP3.2
' where they can get hold of environmenta mformatron and that these leaﬂets are made
w:dely avarlable :

CP3.3 It is recommended that a number of Envrronmental lnformauon Ccntres are establlshed ' _

' to prov:de "one stop shops" for local commumtres busmesses and other orgamsatlons_
' wrshmg to get hold of envrronmental data. '

CP3 .4 lt is recommended thal'eech Kraj and major'Okres (or groups of Okres)' appdint a local -
commumty liaison officer with the responsrblllty of workmg w1th commumtrcs and
encouragmg the development of local communny groups '

CP4 F undmg

| -.CP4.l lt is recommended that fundmg be provrded to estabhsh a small grants scheme for local
' groups in urban and rural areas to develop commumty 1mprovements
CP5 Demonstration Projects o
CPs1 It 1s recommended that one ‘or two commumties are . selected as. demonstratlon '
g _commumues for the . implementatnon of the . key: elements of the publlc pamclpatlon
projects listed above - This could be part of a Local - Agenda 21 Process or a
development of the V1llage Renewal Scheme
. CP5.2 .lt is recommended that a "blg publlclty" awarcness ralsmg event should be developed to'-:
. take place on an annual basis. : '

33 E_NVIFIONMENTAL EDUCA_TION- _P'LAN:_RECOMMENDATI_ONS'- o

EE1 _Elements of the Environmental VEdulcati'on Action P.I.an_fo'r. Sch'ools,

Support e

EEIL. 1 It is recommended that the Slovak Government estabhsh a Natmnal Centre for = |
Envrronmental Educatlon '

EEL2 Itis also spemf cal]y recommended that at’ least one; but preferably two envlronmental

cducatlon centres be estabhshed in the Bas:n speclf' cally for schools and commumtres '



Resources and Information

EE1.3

EE1.4

It is recommended that a basic set of environmental education resources are developed

for b_asic Schools in Slovakia.

It is recommended that a termly Schools EE Newsletter is produced.

Training and People .

el

_ EE2.4

Itis recommended that an environmental co'-ordinator be aopointed in each school

EE! 6 Trammg for teachers should be enhanced “A course should be developed spccrﬁcally
for Envrronmental Coordmators in al! Schools and also for classroom teachers of
dlfferent subjects ' '

EE] a [t is recommended that all students trammg to be teachers in Bas:c Schools experlence

_ one module oh env1ronmental education related to their subject
: P_rojects
" EE1.8 It is recommended that a Hron River Basm Water Quallty Pro;ect is undertaken over a
= three year penod

EEZI - Elements of the Envnronmental Educatnon Actwn Plan for Umversmos and .
_Further Educatlon :

‘EE2.1. It‘ is ' recommende'd that the "individual: Universities _establish an Environmental

o Comm1ttee with sufﬁe:ent status to review the prov1s1on of envlronmental educat:on

-,w1thm dlfferent subject areas : :

EEZ.Z It is recommended that the Umversmes throughout Slovakla estabhsh an Inter-
_Unlvers:ty Envrronmental Comm1ttee, chalred at the highest IeveI and w1th sufficient -
status for recommendat:ons to be lmplemented ' '

- E823 s recommended that the first task of the I UEC is to review cursent prov1s10n f'o: .

S "env1ronmental professmnals and make recommendatlons for the development of new

' course approaches and structures that are more in tune wnth future professnonal needs.
It 1s recommended that an_ env1ronmental educatton and mformatlon web site is

L establlshed for Umversmes Busmesses and other professmnals to ‘ensure easv and up to

date access to mfonnat10n



EE3

EE3.]
EE3.2

E'E'3.3
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Flements of the Environmental Education Action for Professional Traiuing' and

Busines

Itis rccommcnded that Unrversrtrcs work with other professmnal bodies to establish a -

series of short courses for Professronals and Business to cnable the development of

further professronai training.

lt 1s recommended that those networks which are establrshed to support professronal

_deve!opmcnt in envrronmental matters of such as ASPEK are supported through

fundmg belng made avallable for their actrv1t1es '

it is recommended that the Mmlstry of Envrronment produce publrclty and deveiop i

some form of mcentrve system to encourage approprrate busmesses to adopt ISO 14000,

| ENVIRONMENTAL INFORMATION NETWORK PLAN RECOMMENDAT]ONS

) For the rmprovement of ‘the current envrronmental 1nformatron system in Slovakra, the

foliowmg measurcs are recommended

EN1

ENL.I

ENI2

EN2.1

EN2.2

: Infrastructure_I)evelopment o

" Hardware and Soﬂware It is recommendcd to' contmue the development of a multi- _
- user computer envrronment for both- hardware and soﬂware (chent-server) support for'

both inter- and mtra-network usage

Networkmg It is recommended to improve the acce551b1hty of the Envrronmenta! _
Network by establrshmg new nodes wrth drreet network connectrons ‘Dial-up network -
connectrons should be replaced by drrect network connectlons in the exrstrng network,

' whcncver feasrble
Database Development o

Data sources It is recommended to strengthcn exrstmg co—operatron and establrsh new '

'lmks wrth possrble sources of envrronmental data and 1nformatron (eg SIZP and_ -

'prrvate compames for pollutron sources StVaK for water and wastewater

_mfrastructure NGOs for pubhc mterest lssues etc) This” mrght be done by

establlshmg an Environmental. Data Task Force (Workrng Group) that meets on a - -

Vreguiar basis (eg four times per year) to explore and 1mp1ement ways of sharmg and

using envrronmental data.
Data formats: It is recommended to have agreemient on and enforce the use of

3.0



EN2.3

" EN24

interchangeable data formats, Different type of data formats should be converted to

, one of the commonly used type (ie TOPOL GIS formats should be converted to
' Arcllofo Fxport Files). '

Data processing: It is recommended to provide each data set with an accompa_nied

description file, in addition to the metadata 'ﬁle, that gives detalled information on the

-'data rhanipulation and processing steps, methodologies and assumptions used, efc.

This description file is especially nnportant for simulation models and scenarios used

in derlvmg data and mformat:on

_Data v'alidation' .lt is recommended to carry on the proposal that SAZP CEEV

- becomes a cleanmg house of environmental related data' and inforrnation' Although

o for most of the data and mtormatlon SAZP functlons as a mirror slte CEEV should

check the rellabrllty of any new data or mformatron that is going to. be placed into the

:E.m_uronmental, lnfonna_tron Syste_m (l_SZP), The Centr_e shoutd request the origin .

(metadata) 'and proceSSiné step's (description'ﬁie) from data providers Based on this'

: mformatron the data and mformatlon provided must be evaluated and then classrt’ ed'

© by an appropnate quahty scale to mform the users about the reltabrlrty level of the

. BN2S

: _idata Iti is essentral that the evaluatlon process mvolves both data producers and users.

.' Data drssemmatlon In add:tlon to the meta-catalogue system it is recommended to

_ipubllsh annually (both prlnted and dlgltal versions) the list of avallable data and

mformatlon about the state and changes of the envrronment The matenal should

mclude the sources and methods of ordermg data and mforrnatlon The Ilst shouid be

' 'sent vra mall and/or e—mall to all stakeholders In addition it mtght be mcluded as an

= _appendlx in the State of the Envrronment publlcatrons

- EN26

Data accessrblhty It is recommended to mtroduce an Open GIS systern (ot‘ten referred

- toas Internet GIS or WEB GIS) at SAZP CEEV to provrde easy access to GIS based _

TEN3 Expertise
CEN3.T
R SAZP CEEV to ptomote the use of‘ dlgrtal databases in studymg, anatysmg, and

data fora wrder range of users

_Non specrallsts It is recommended to broaden the vartety of GIS trammg offered by

.evaluatmg the state of the envrronment Trammg should be introduced to target non-

L GIS spec:alrsts as we]l GIS promotrng tra:nmg should be set up for dec:sron—makers

“the publlc and other initérested bodres

e ‘: (Note Two GlS workshop trammg sessrons for non- expert users were held successfully :

by the Study Team and SAZ,P on 29th and 30th November at SAZP CFEV )

__3-1_1 B



EN3.2 - Technical support It is lmportant to prov1de techmcal support for spcctaltsts between
| tlammg perlods ESZP techmcal discussion groups (eg databases and GIS applications)
" “could be established and Frequently Asked Quest1ons (FAQ) Itsts should be cnrculated

in both dlgltal and prmted forms.

EN3;3 DLP: n addttton to mtenstve courses a. Dlstance Leammg Programme (DLP) should
- R be introduced for those spec!altsts and non-expert. users who cannot afford a longer
 intensive training at SAZP CEEV. DLP could be used. as a complementary tratnmg :

- between intensive courses as well.
| a._s | .'ENVtRONMENTAL Mo_NiTomNe PL_ANS
R 351 .. INTRODUCT[Ol\t '7 o |
| In’ 1992 the Govemment of the Slovak Repubhc mtrodoceda ma_]or momtormg programtne for

©the wltole of the’ country, together ‘with an mtegrated envnronmental information: system under'

Government Order No 449/1992. Thls includes 1nvest1gat1ve operattons by the M:mstrtes of _

Envtronment Agrtculture and Heaith covermg 13 envrronmental aspects under a major':: |

envrronmental momtormg system consrstmg of 13 Parttal Momtormg Programmes (PMPS)

The systems mclude the followmg features operated by the accompanymg orgamsattons

. A Slovak Hydrometeorologtoal lnstltute (SHMU)
e Water . USHMUj :
. - Biota (Faunaand Flora) ~ - Slovak, Enwronment Agency (SAZP)
. © Waste o SAZR,
o Settlément -~ . SAZP;.
.- LandUse . -~ - - .- SAZP; . -
. . Geological Features — ._Geologlcal Survey of the Slovak Republlc (GSSR)
. ' Smls o " Soil Science and Conservatlon Research Instltute _
. : . (VupOP) .
. Forests * ~ ~ ° -* - Forest Research: lnstltute (LVU),_
. " Food Standards - . Food Research Institute; -
. Pollution Effects . State Health lnstttute (SZU)
. Radiation Effects R A

Meteorology and Climate SHMU

- The SAZP are respons:ble for the control of four of the momtormg programmes together w;th K
the overdll co- ordmatton of the data that are produced by the PMPs. They are also charged w1th '
the creation of the mformatton system (sectlon 3.4y and to create a programme for momtormg '

the PMPs. The latter proposal has still not been approved however

The PMPs together constitute the basrc source of data on the condltlon of the enwronment and .

_ some of the factors affectmg it The data are collated and presented by SAZP i in GIS format o

w1th access bemg afforded to members of thc PMP data gatherers reglonal dlStl'lct and local BEEEE
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authorities, government bodies and the public. It is noted that no one PMP member has access

to ali databases, access to data be'ing restricted to the area that is of direct interest to the

1nvest1gators, accordmg to SAZP sources. Some detarls of the data which are available through

the Envrronmental Informatlon System are provrdcdm the Main Repost,

3'.5.2 Exrsrme MON]TORING PROGRAMMES

The. range of rssues covered is given in detall in Several SR publrcatrons mcludmg “The

Envrronment of the Slovak Republrc and SAZP documents on the PMP syslem It is therefore
unnecessary to reproduce a detailed review of the full monrtormg programme Speclﬁ
monrtormg requrrements are also addressed wrthm each spectaltst area.  However, for

rnformatlon purposes the most srgmﬁcant aspects of the system are presented below

o (1) Alr Quallty Momtormg

. 'A1r quahty is momtored on both a local and regronal basis. Five of the 32 focal autornatic

stattons in the natlonal network were looated in the Study Area (1998) Parameters monrtored

o 1nclude SOZ, NO,‘, TSP O3 and CO. SHMU operates one reglonal air quahty statron in the area
' although it is. not part. of the trans- -European atmospherrc mrxmg layer monrtormg, that forms

' part of the Envrronmental Monrtormg and Evaluatron Programme (EMEP) In addrtton the-

SZU and the LVU both momtor for drfferent types of pollutants

The number of samplmg pomts is msuff clent to provrde a clear plcture of air quallty in the.

: Study Area, so that modellmg is utthsed to try to provrde a clearer mterpretatron of the exrstlng

* conditions. Occasronal ‘spot sampllng is undertaken but this is- 1nsuff’ cient to identify all

major pouutron sources and also to build up a picture of ambient air quality for the major urban

. areas, [ -

(2'). | Water Quallty Momtormg :

- _'Surface water samplmg is undertaken at 23 locatrons (l997) in the Study Area reduced recently

from 27 (1991) SHMU test 66 sites for- groundwater qualrty, 97 boreholes for groundwater .

fevels and 16 for sprmg rates, but these do not correspond with Sttes orrgmally exammed by the

_ '_GSSR Geochemrcal Atlas prolect in the early l990s, whrch undertook a one-off asscssment of -

1 965 groundwater samples '

- Tap watcr and drmkmg water sources are analysed by the SLU and StVak Iz sVak respectrvely
' _'However the collated data do not appear to be moluded in the PMP system

ST ST S



(3) . Waste

Waste statistics that are reported in the PMP system are restricted (o quantity data of wastes
arising, categories of wastes and dlsposal' methods to which such wastes afe subjected. Thercis
a Iegal requ.iremen't for reeently licensed municipal andfill sites to undertake chemical anialysis
of groundwater samples from upstream and downstream of the factltty, tlte data betng supplted '
10 the mumelpalrty and Okres as a ehet,k on the performanee of a srte s 1ntegr1ty These data
arc supplied t0. SIZP for revtew on performance and they wrll then take random samples
: themselves to ensure perform’tnee ftgures are valid. These data are not readrly available to the '

pubhe
@ Soils ,
VUPOP are responstble for checkmg soil qualtty, w1th arounti 20 samples annually berng taken' n

~inthe Study Area These appear to be part of the basrc network of srtes that are analysed at 5

year 1ntervals It is not clear if'there are any of the key momtormg srtes in the Study Area (21 -

in Slovakia) whtch are sarnpled annually. Agrtcultural plots are also evaluated, possrbly by the '_ :

Central Controllrng and: ’I‘estmg Instttute Zvolen (UKSUP) for a. range of contammants -
' -These 1nelude heavy metals polyeyelre aromatic: hydrocarbons trace elements and the nuttient

status of soﬂs ;

'SAZP makes use of UKSUP he"tvy metal and PCB data but tt is not elear 1f and how these data
are. presented m the PMP ‘Data- are supplled on the hasrs of data-sharmg, wrth the LVU to

mvestlgate the eondttlon of soils in forest areas.
G)  Biota

Data for thts toplc area are LO]lLC[Cd by SAZP partteularly in eonneetton wrth Natroml Parks' .
and Protected Landscape Areas LVU is respon51ble for : assessrng the eeologtcal (..OIldlthn of
lorests in the Study Area, eovertnr, nearly 49% ol Banska Bystrtea Krat and nearly 40% for thb- B

Study Area There is no eeologrcal momtormg of the water courses in Slovakra etther io

ttetermme general condition or as part of an overall water qualrty assaesment programme
6 - Fo_r"est_t'y'. '

LVU are responsible for moniloring a ntimber of 'sitcs"throu'ghoat ?Siovakié'te assess the
eondttton of growth effects ol actdtftcatlon sotl lssues sueh as nutrtent status and heavy mt,t'tls -

' There are also 4 srles 1n the Study Area where ozone (03) 1s analysed, together wrth other_

parameters and meteorologtcal data, as part of a European network of intensive monnormg, -



o

_ sites. Data are additionally provided regarding the forestry value of the main specics including

evaluation of the economic status (girth, height and croWn) for relevant trec species.

_VUPOP (sorl data) GSSR (weathermg and erosron) and SAZP (land use) provide mformatron
_through the data-sharmg system that operates between PMPs. SHMU also have an interest in

_ the acid rain deposmon mvesttgatlons but it is understood that there is no sngmﬁcant mtcrplay

between the orgamsatron and the LVU

(7) - Other Areas :

Monltonng ‘of issues relatmg to pollutaut loadmg on human populatrons (5Z1) make use of a

: number of sources under the data—shanng exercise, as do the Geological Factors and Foodstuffs
'PMPs : o

: "I'he SZU has responmbrhty for a number of areas mcludmg ionising and non-lomsmg radiation
' and norse but. budgetary restnetlons lrm:t the extent to whrch the orgamsatlon is able to

- complete its tasks.

B Momtonng of land use and settlements is presently undertaken by SAZP but this momtormg:

' role is soon to be removed from the PMP system '

) P 3 5. 3 ISSUES AND Rncommnmnous

A summary of the followmg recommendatrons is presented in Table S- 3

At present a.number of orgamsatrons prov1de mfonnatron to the PMP system but there isno

orie orgamsatron wrth overall responsrblhty for makmg use of these data, other than to produce
ap penodrc state of the envrronment report 'Wheré there is data-sharmg wrthm thé PMPs, then
'one orgamsatron has overall responsrbrhty for collatmg the various data sources. However it
_' 'appears that there are also a number of other bodles eollectmg data whreh do not go into’ the
"PMP system It 1s also noted that no one orgamsatron has access to the full range of PMP
- elements s0 that no decrsron maker has an ovérview of the exrstmg condrtlons upon which to.

make judgements for the pnontlsatron of envrronmental needs.

- Some of the monrtonng data appears to- be used to evaluate the performance of mdustrral
. operatlons namely by the SIZP eg for air and ‘water issues. -These data are also used for

) rdentrfymg the present condmons (State of the Envrronment Report), but not for devrsmg water

qualrty objectrves for various stretches of river. . To some extent data collectron appears to be -

undertaken as an end in’ 1tself but wrth no clear purpose as to why the data are being collected. _
-'Gwen the trme and ﬁnancral effort that goes into the samphng and productron of the data, it -

would seem approprrate to makc better use of it, through more detarled evaluatlon
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A good cxample is that of forestry, where the LVU provrdes mformatron to the Buropean
network on the condrtron of forests in Europe. Even here however some caution is necessary,
since data presented in the Internn Report suggested a serrous rssue with acid rain impacts,
g _whrle the Iatest set of data indicates that the situation is in fact, much less of a problem, than
'orrgrnally thought Nevertheless although the data are supplred as part of the wrder network rt

1s not clear if the data are optrmally used to support resource management proposals _ ;

' In the case of air and groundwater qualrty, the number of samplmg sites and then' locattons are
consrdered to be too few and perhaps not best placed to develop an overall pteture of the'

: envrronmental cond1trons in the Study Area As soon as the data from GSSR ground water

quallty survey became avarlable SHMU could have consrdered adjustmg therr morutormg sites

to rnclude problem areas rdentrﬁed by the survey Moreover even the provrsron of addrtronal |
sampling points wrll not necessarily serve any useful purpose unless detatled mterpretatron of-

“data is undertaken and specrﬁc management proposals and actrons result from the analyscs :

'It is also noteworthy that there are a number of data sources that are not mcluded wrtlun the .

- PMP system and whose data are not pubhshed For mstance data on mumcrpal mfrastructure_

(water supply and wastewater connectrons) are essentral data for envrronmental management o

' programmes Also there are ma]or gaps in the data on Waste for cxample wrth no reference '
~ points for the publrc to review the perforrnance of modern landﬁll srtes and the complete E

. absence of a monrtonng database on the condrtron of old lrcensed landfrlls and. OELs This
' latter issue is rmportant for the mumcrpal authorrtres rf they are to help prtontrse and / or pay _

_ for the cost of reclamatron or treatment of OELs

: Grven that some of the monrtonng programmes are Tot. fulﬁlled, due to lack of ﬁnancral >

' _resources 1t is rmportant that the system should be ratronalrsed and duphcatton of effort

removed Some parameters or 1ssues eg groundwater and air, may nced to have addrtronal
rnonrtonng in order fo obtam a clearer prcture of the exrstmg srtuatron and an assessment of the
trends in pollutron However, such decrsmns should not be- made wrthout con51derrng very )
) :careﬁllly how the collected data are to be used in- relatton to the overall management of the. :

envrronmental Tes ource. -

‘As the PMPs arc part of a natronal plan the recommendatrons for such modtﬁcatron to the
| 'system need to.be undertaken at a natlonal not Just regronal level It wrll also requrre an'
"gelement of ratronalrsatron of the mstrtutlonal arrangements for momtonng of envrromnental"
~quality. It Is believed that it is. necessary to consrder changes to the- ways in: whlch the data are
used by the PMP eo-ordmators in association wrth the . SIZP and mumcrpal and Okres:_' |
- authorities, when consrdermg the cofitrol of pollutron frorn 1ndustry and the development of

targets for the long term protectron of the envrronment
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CHAPTER 4
IMPLEMENTA’I 1ON OF THE REMP ~ FINANCIAL STRATEGY

4.1 INTF!ODUCTION

For _a srgm.t‘rcant proportion of the projects and programmes of the REMP to be implemented,
a’ number of issucs must: be-addressed; the Ministry of Environment, and others with an
mterest in seeing enwronmemal rmprovements in the Basin, will nced to rmke sure th‘tl

action is taken on these issues, Four of the major issues are as follows:

s The status of the REMP in reldtlon to several other ‘environmental® plans covermg )

- parts of the Study Area and also requiring implementation;
. Need for consensus and co-operation on priorities and scheduling;
.. Limited avallablhty of public sector financial resources in Slovakia; :
. Need to undertake Feasﬂnlrty and Detailed Design Studies for selected Prolects and :
o Programmes _ : :

The first- two isSues haye been discussed brieﬂy in the preViousch'tpler u'nder. the heading
' Instltutlondl Measures (Section 3 1) and Lorrespondmg recommendations were made.
f Furthermore w1th reference to ‘the second issue, it is hoped that the REMP, through 1ls data.

' analys&s and eonsultatrons w1ll

e 'have 1dennf1ed the ma]or envrronmental issues in the Basm and

+  have indicated the types of pro]eet dnd programme requ1red to ‘rddress those issues
_ and therefore . :
L represent a'set of prlorrty measurcs and a sehcdule that are gonerally acccptable 1o the

' L--:stakeholders

The REMP should therefore constrtute a gurdmg document (1) for those with responsrblhty' .
for providing’ funds for 1mpIementat10n and (11) for those wnh direct responsrbrltty for

o unplementatron _

Thts chapter now addresses brreﬂy the ldst two 1ssues ralsed above, namely the need for

fundlng and for follow—up feasrblllly and deslgn sludles the two issues belng closely related.

4' 2 REQUIFIEMENTS FOFI FUNDING AND FURTHER sruoles

.: Some of lhe proposals of the REMP eg those retatmg to mstltulronat ehanges policy : 'md
leglslallon may requrre no specrai funds nor further study pl‘lOl’ o rmplementdtlon but can be |
dealt with by the exlstmg admmrstratron Olher prlortty pro;eets (cg some of those 1dent1fred :
-'m prcvrous Envtronmenlal Action Programmes) m"ty 'ttready have been the subject of
B fedsrbllrty and detailed desrgn studrcs md could be ready for rmplcmenlmron as soon as
- Imance s dleldble Neverlheless 1t is belrwed that mdny of the loml]y prepared studies

_would not meet the requrrements of rnterndtrondl tunding agencres which insist on well-



justificd and costed proposals. Some project proposals can perhaps b'_e adopted 'I_)y existing
programmes eg thc Progmmme' for Viliage Reneuvai of CUPER' (SAZP) :HOWCVPJI' for many

of the more ‘concrete proJects and progmmmes identified in the REMP it may not be
| possﬂ:ﬁe (o proceed 1mmcd1ate1y with project 1mpiemental1on even 1f l‘unds are avatlable
The project proposals may require further study and dcvelopment (especxally by cconomlsts
'eng,meers and other expcrts) The recommcndcd measur(,s set out: in 'I‘ablc S 2 mcludc :
- some of the prep'tratory studscs and data gathermg exerc1ses where the Study Team COl’lSldeI'

these to be essentml

.'As mentloned in Ch'tpter 1 of thls Summary, estlmates of” the costs of the vanous
' rccommcnded measures in the REMP have not been made by the Study ’I‘eam (for lack of the

necessary Informatlon and’ Iocal expertlse on the tcam) chcrthelcss initial cost- estimates_ :

are very 1mportant for some of the’ rocommendat:ons of the study to be taken forward for

national and mtcrnatlonat fundmg It is recommended (see FSZ in Sectlon 4 4 that such cost o

estimates are prepared thh some cdre by means of a short follow—up study %) be conducted
by a team with access to the" best :nformatlon B "To put forward very maecurate ' _
R unsubstantlated cost estlmates (elther too hlgh or too low) would reduce the credlblhty of the

: document ancl could put at rlsk the prospects of securmg fundlng for REMP 1mplernentatlon

) 4.3 SOURCES OF FINANCE FOH lMPLEMENTATtON
o 431 AVAILABLEOPTIONS "

: Needlcss to say, lhe avallablhty of 11nance for xrnplementatlon of EAPS and the REMP is of 3
crmcal importance. Unul now, the ma]or fmancml sources for 1mplementat10n of the. EAPS

have been the. State Env1ronmental Fund (SFZP), funds of related mmlstnes Mumclpat taxes :

pnvate 1nvestment and sponsorshlp, and mternatxonal ass;stance The newiy creatcd funds S '

- for reglonal deveiopment and v1llage 1mprovement pro_]ects are also avallable for the
_ 1mptementatlon of EAPs. Howwer government [undmg 10 the envnonment sector his
" declined slgnlflcantly over the past 6 years (from 1. 3% GDP in 1993 to ]ust 0. 2% GDP ln'
.1998) This is consuierab]y fess lhan comm]tments made in other EU accessmn states ThlS :

- trend WLII need to be reversecl for the ma]or REMP eomponents to be 1mp1emented even 1f '

' 1nterndt1ona1 fundlng agenc1es m'lke useful contrxbutlons much of the fmance w111 stlll have’ o

' mternattonal donors are dlscussed further below as sources of fundmg for the RI:,MP
4. 3 2 S’IA[F ENVIRONMFNT FUND .

or the: above sources, the State Envuonmental Fund used to be consuiered the flrst that'

should bc approached for financing of ‘local’ env1ronmental 1mprovement proyzcts eg for the" -



'mstallatlon of § gas supplies, sewers and sewage treatment plaats in vlllages and the hundreds

of Projects l:sted in Nanonal Regional and District Environmental Action Programmes

| However, for the time bemg this source of finance is very ||m1ted the fund overspent its

resources by 900 m:lhon SK (£60 miition) or J¥ 2 430 million in 1998 and wrll be unable to

support any new pro_|ccts until 2000 at the earliest. Therefore the SFZP cannot be depended

upon until new funds can be added to lt by the State or other bodies. It is therefore

recommended that the prov1sron of addlttonal finances to the SFZP is treated as an urgent _

pr!orlty

- : It is also recommended that closer attent:on is patd to the process by wh1ch the SFZP selects

' pro_lects for fundrng ie that the process is transparent and allows suceessful completron of the B

pl‘O_]eCtS ~This is necessary in the lrght of past experrence Since the fund was limited and ]

unable to meet the very large number of requests from Mumc:pahtles it is understood that

- project components were sometlmes started with fi nance from the SF ZP, but that adequate'
_ funds were not always made available for completron of these prajects. This i is a result of

- attemnpls to distribute ﬁnancral resources evenly instead of prrormsmg pro;ects

- 4.3,3 : 'INTE_:;NAT"[ONA'L_ _Souncn_s

@ .F".“di.'ig fl'Oll'l'th'e J’apanese GoVernment' S

-The Japanese Govemment provrdes soﬁ loans to developmg conntrles to assnst the1r efforts

o -for development of soclal mfrastructure and the stabrllsat:on of the economy " The loans- :

(most]y Japanese Yen credlt) have been prov1ded by the Overseas Economlc Co—operatlon

- Fund of Japan (OECF) Recently OECF and the Export-lmport Bank of Japan (EXIM)

merged to become Japan Bank for’ lntemattonal Cooperatlon (JBIC), but the pOIICleS and

scheme of the former OECF loans remam unchanged under JBIC In 1998 OEC F made a

: pledge to the Government of Slovakia to provlde a soft loan up to the amount ot‘ about 11

brlllon Yen for d hlghway constructlon pro_|ect JBIC funds are accommodated to relatrvely

- large pl‘O_]ectS that bcneﬁt a farge number of general pubhc

' (2) '. European Unlon Funds L

} N ISPA

The main foeus for ISPA (lnstrument for Structural Pohclcs for Pre- Accesslon) in the

3 envrronment sector is for measures that enable benefi crary countrles to comply with the
o 'objecnves of the Access1on Partnerships and the prlontres 1nd1cated in the ‘Natlonal
' .Programmes for the Adoptlon of the Acquzs (le the - programme to bring Slovakia’s

' leglslatlon,- po_hcy and ‘practices into -_cornphance with EU legislation and pollcy). The

- 4-3



MEeAsures Should relate 1o thc 1denuf1catlon and sclcctlon of pl‘OJCClS in the W'tstewater
treatment, drmkmg water supply, alr quallty and wasle managcmcnt sectors and support

comphancc w1th the followmg dlrcctlves

e ‘Drmkmg Water Dlroctlvc (8()/778/EEC and its amcndments) fo be replaccd in
. November 2003 by Directive 98/83/EC; :
e ‘Urban Wastewater Directive’ (91/271/EEC)
-+ ‘Framework- Air Direclive’ (96/62/EC) togethcr wnth the new relatcd Dlrecttves for
o - specific pollut’tnts Lo :
+  “Large Combustion Plant Directive’ (88/609/EC)
+ . ‘Municipal Wasie Incineration Directive’ (89/369/EEC);
. ‘Hazardous Waste Incineration Directive’ (94/67/EC);
T ‘Integratcd Pollution Prevcnuon and Control Directive”: (96/61/EC)

--.Candtdate countries have becn advtsed to develop strategles for 1mplcment1ng thme
| -dtrectlvcs and to focus thetr resources on cornplymg w1th the d1rectwes Pro]ects proposed_
- are 10 be of a suff1c1ent scale to have'a 31gn1f1cant 1mpact in the f1eld of cnvuonmcntal
protecuon with emphasm on’ the most costly (1 e mvcstment mtenswe) ancl difticilt to

1mplement

* All investimenis supported by ISPA must be econom1cally eff1c1ent Soclal cost and beneflt_
.' analys1s must prove the net beneflt for the somety resultmg from the lnvestment ’I‘hc total'
cost of each pro_]cct will-in prmuple be not lcss than Euro 5 mllhon although, in execptlonal e
cases, projects with a total cost of lcss than Euro 5 mllllon w1ll be cons1dered (eg groups of;_ _
ated pro;ects and thc REMP provndes just such a lmkagc) Commumty asmstance under
ISPA may take the form of non—repayable grants loans or any other torm of assmtance
o Preferred beneﬁcmrles of ISPA w111 be pubhc sector umts such as state enterprlses actmg for
| publlc utilities and local commumUeS and mumclpal cmerprlses rcg1stercd under commerc1al' '
law, but tota]ly owned by local commumtm The rate of Commumty assxstance granted '
under ISPA will i in most cases be up to 75% of the total cost of expendlture by publlc boches
In exceptxoml cases ISPA may flnance prehmmary stud1es and tochmcal support measures at‘ :

‘ 100% of the total cost (up to 2% of the total ISPA allocatlon) lncludmg

. Economtc/fmanmal 1eas1b1llty studies L

.+ Environmental Impact Assessments, accordmg 1o EU rules
. Reviews of design and project costing L

. © Assistance i in the preparation of tender documcntauon

. Pro_}oct management L

For the first fow years of ISPA fundmg (eg 2000 102003) 1t is the: Mmlstry of Env1ronment s
mtcauon to make proposals just for larger mIrastructure prolccts (> ECU § OUU 000) A
proposal for year 2000 ISPA. lundmg to complcte the wastewater co]lecuon system and‘

upgrade the Sewage Freatmcnt Plant in Banska Bystrlca has already becn made by the



Ministry'of Environment. The results of the REMP study support the conclusion that

wastewater eollectron and {reatment in Banska Bystnul should be a l‘undmg priority.
Smgle/l’rrgcr pl’OjCClS w1ll be casier to m'rmge (because only one or -two institutions are
mvolved) and 'tlso easier to siart qulckly bcodusc some of the necessary fe'tsablllty studics,
detajled desrgns etc may be dVdﬂdb]C dll’(,ddy ( olf-the-shelf) - or at feast ready very soon or

strmghtforw*rrd o prepare :

The Study Area for the REMP the Hron River Basin is lflrge' and may ¢ also provide

' opportumtles for ISPA funding for groups of (env1ronmental) mlrastrucmre pro;ects - since

groups of relatecl pro;ects are eligible provlded that they exceed the minimum gr’tnt/loan of

ECU 5,000, 000. For example several sewerage pro]ccts from dlfferent parls of the Basm

: could easrly be justlfred under the umbrella of a larger pro;cct to 1mprove the water quality of

'the R1ver Hron and rts trrbutanes . This approach could have the added 'tdvantage of

benefrttmg the iess prosperous rural arcas_ of lhe Basm not just the larger towns.

Nevertheless groups of. pI'O_]EClS wrll require more co-ordination dnd preparatron and the

B prepardtory studres could be undertaken over the next 3 years usmg the REMP as a

' framework
2 SAPARD

| Thls is a sumlar fund o ISPA, but for the rur"ll sector - Specral Accessron Programme for
Agneulture and Rural Development In Slovakla this scheme is a responsrbrllty of the

. Mlnlstry of Agrrculturc Mcasures for structural and rural development in the Study Area that

' would be elrglble to “receive SAPARD fundlng and which sre consistent with the

recommendanons REMP mclude

. '_1 | N promotmg agrrcultural productlon methods that aim to protect the env1ronment

. 'renovatmg villages and preserving the rural hentage,
R developmg and improving rural mfrastructure
+ ' water resources management
Ce promotmg forestry

Four out of the nme Measures that have been adopted by the Mrmstry of Agrlculture as'the

basrs of thelr SAPARD programme could support REMP prolects These are:

s Measure No 6 Vlllage development and renewal

o Measure No. 7 Agrrcultural productron methods des1gned to protect the env1ronment
. and maintain the countryside-
e :':Measure No. 8 Management of water for agrrcultural utlhsatlon

. ':' . _Measure No 9 Land Consolrdahon

" Loeal commumtles and 1nst1tuuons in the Study Area and the thstry of Envrronment nccd

to co-opera_te with the Mrmstry ‘of -Agrlculture in order to ensure that p[OJGCIS that are _



consistent with the REMP, obtain the maximum benefit from SAPARD funiding,

44 STRATEGY FOR OBTAINiNG FUNDS FOR REMP IMPLEMENTATION N

Since. governmcnt l‘mancmg resources ~ are stretehed it is :mporhmt that RBMP
- implementation makes_maxrmum use of support from mterrtatronal fundrng sOnNrces and
invochs the'private scclor.  Some larger prOJeets (erp Banska Bystrrce Wastewrlter System -
and mtegrated water supply and wastewater schemes for small to medlum srzed tlowns) may.
be funded by ISPA and sonie of the rural schemes by SAPARD but many smaller prOJeets
~also need to be undertaken and the g g_',overnment hould fund some of these However new

approaehes to fundmg also need to be ‘explored,” mcludmg prrvate sector mvestment

addttron 0’ the usé of loans and grants from 1nternattonal institutiofs. However some’ of the .

: 1nst1tutrons wrth responsﬂnlrtres for 1mplementatron (eg” obee and mesto) havc l1m1ted
' experrenee of makmg apphcauons to the mternatlonal agenc1es that provrde grants or ‘loatis,
of of obtamrng prrvate sector mvestment The UK ‘Know How Fund’ 18 1ntend1ng to fund a
: trarnrng prolect’ to strengthen eapacrty in envrronmental prOJect development in blovakm

and this will be helpful o mumetpalltles 1n the medtum to long term -

New approaches to fundmg 1nfrastructure envrronment and other prolects usmg a
"pnvatefeommeretal mvestment and mternatlonal assrstance etc are in: fact already helng'
: mvestrgated wnhln :the Basm in the Okres of an nad Hronorn, Banska Stlavnrea and

Zarmovica, Thrs is by means of another UK ‘Know How Fund’ PrOJect “'the- Regronal

Development and Instltutlonal Strengthenmg PrOJcct (REDISP) whroh is betng earned out_ o

by UK Consultants (GHK) in assoerauon wrth Slovak specml:sts = and A ldrrje number of

 local partners f stakeholders Proposals for 1nvestrnent in sewerage waste management

housrng, tounsm and other development pro;ects have been made hy REDISP 1n conjunctlon_ 7'

with the1r various partners - mcludmg the Mumelpalrtles and prrvate sector: -

However the REDISP projeet area is relatrvely small sueh that the small mfrastrueture
proleets that have been 1dent1f1ed may not be elrgrble for some of the larger mternattonal'
' l"undtng programmes eg ISPA and SAPARD

FS1  Ttis therefore recommended that the apprnach to partner&hlp dnd mvestment -
relevanl Slovak institutions. and (n) ﬁnancml managemenl plans, whereby (he'

*cost o[ envrronmental mvestments can bt, aequrred and reeovered is expandcd

to- Envnmnmental PrOJeets/Progrdmmcs in the whole Hron Rlver Basm, wrlh the

: REMP aetmg as a gmd:ng, !‘ramework doeument



To start this process it is necessary to obtain a clearer plclurc of the costs of unplemcnung s the

REMP ~ a8 2 whole dl!d its individual eomponcnts

FS2 A [’oliow‘-’up !nvostmenl Study is therefore recommended as an urgent priority,

to be undertaken over a period of a few months by a small team of cngincers,
economists and environmen(al specialists (Slovak and intcrnalional), working in
closc collaboratlon with the LOHLCFnLd 1mplcmmtmg lnshtutmns (Stde,'

Povoide Hrona, obec/meslo, mdustry ctc)

Part o[ th!b process would be a review of ex;s[mg project proposals, to determme the extent 1o

whlch the proposals are ‘adéquate for the pro;cet(s) to procced or whether furihor ‘pre-

mvestment’ studles (feas1b1hty ctcy are still requ1red (see below).

, 45 ) NEED FOR PRE INVESTMENT STUD[ES FEAS!BIL%TY AND DESIGN

' _-_There may be an expeetatlon that n wﬂl ‘be posslble to proceed lmmedlately 10 -
1mpiementauon of many pro;ects dlrectly from a plan such as the RFMP In the past this may
“have been p0351b1e m Slovakla and olher pre-aecesswn countries w1lh a supply driven
"'economy and most fundlng from state governmcnt w1lhoul tho need for Feasmllny Studles'
efe to ]ustlfy the expendnure Expenence of feasnbxhly stndles and the ‘Progect Cycle (as
recogmsed by fundlng ageneles eg plan pr0]ecl 1dent1ﬁcat10n pre- fea51b111ty study,
| feaswlllty study, detaﬂed demgn construenon etc) appears o be llmlted in Slovakia.
".'However the exceution of such pre—mveslment studles w1l! be a- requiremeni of mosi' |

' mlernat;omi flnaneial mstltutlons (pubhc dl’ld prlwlte) before funds are prowded for a pro;ect

Th1s further deveiopment of lhe REMP recommendauons mlght take the form ot feasibxhty‘

| studles detalled engmeermg and dcs:gn studles pllot pl‘O_]CClS and even studies lo devise cost '
 Tecovery mechanlsms for 1nfrastructure and other mvestments (eg in tounsm) Espec:ally if
‘ mternanonal [undmg is bemg requu;led (eg ISPA, SAPARD) eonvmemg proposals will be o
_ requlred Enwronmental 1mpaet assessment studies will also need to be carried out for some

s prOJects where requ1red by Slovak leglslatlon and the fundlng agenc1es Most of th]s project

/ programme development w1ll be the respons1b111ty of the Slovak implementing 1ns111uuons
both g govornment and prlvate sector, but the mtemdtlondl fundmg agencies (eg EU, UK Know -

How Fund) should also be approached 10 provrde leehmeal assistance.

a, 6 - USE OF HEMP BY OTHER PROJECTS |

ke One wqy oi lakmg some of the REMP prOJeels forward to 1mplememat|on is for the REMP
L .1ssues and recommendauons to be mtegr‘ued within pohmes 'md plans at national, reglondk

' and local level. Three prOJeets have been 1den11t1ed wlnch provxdc an opporlumty for this to



_ be done.

Two of the Pro;ccts are hnked as one, under the trtle ‘Support to Sustamable Development in
the Slovak Repubhe and are bemg carried out under the supervision of the MZP and

Reglonal Envrronmental Centre (m Bratrslava) with financial support from UNDP

. Reglonal Agenda 21 o Lo

. Natronal Strategy for Sustamable Development in the Slovak Repubhc

The Reg1onal Agenda 21 pro;cct startrng in early 2000 1s bemg co~ordmated by local
g eonsultants and has the central part of the Hron Rrver Basm as the pllot area With both the
REDIS PrOJect and the REMP covenng this area, *this prOJect prov1des an excellent. .
opportumty to bulld on (i} the data that has been collated and analysed (n) the -

-recommendatrons made and (111) the mstrtutlonal co- operatlon and- commumty partlcrpatron o

that | has been nntlated I.,ocal support and thus ﬁnanclal assrstance and further development o '

. of REMP measures should emanate from thrs exerorse

Srmrlarly, the Natronal Strategy for Sustamable Development can mcorporate 1nto the L

'natronal pohcy and plan makmg process some of the eonclusrons of the REMP that need to -
' be addressed at a natronal level sueh as changes in legrslauon and mstrtut:lonal reform o

o The thrrd pmject REDISP is already takrng forward some of the prlonty proposals in the:
7 .REMP specrﬁcally those for domestlc wastewater treatment REDISP in oonjunctron wrth '

' Mumcrpalltres and other eoncemed partles is’ usmg the mformatton on surface water quahty-

- _ 'eto in the REMP, to develop fundmg proposals to ISPA for lmprovements to the sewerage

systems of several small- to medrum sized towns in the Basm
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