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MINUTES OF UNDERSTANDINGS
BETWEEN

JAPANESE PRELIMINARY STUDY TEAM

AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT
FOR IMPROVEMENT OF FARMERS’ INCOME AND AREA DEVELOPMENT
‘ IN THE REPUBLIC OF THE PHILIPPINES

The Japanese Preliminary Study Team (hereinafter referred to as "the Team") organized
by Japan International Cooperation Agency (hereinafter referred to as "JICA") headed by Mr.
Kaoru TAZAWA visited the Republic of the Philippines from April 5 to April 17, 1999 for the
purpose of confirming the proposed project entitled "Improvement of farmer's incorme,
Alleviation of rural village women's social economic position and Regional economic
development Project in depressed area through agricultural cooperation promotion "
(hereinafter referred to as "the Project") as the one to be prioritized .

During its stay in the Republic of the Philippines, the team acknowledged a project
proposal and had a series of discussions with the authorities concerned of the government of
the Philippines on the Project from technical and administrative points of view necessary for
sharing the understandings on the Project.

As aresult of the discussions, the Team and the Philippines authorities concerned agreed
to report to their respective Governments the matters referred to in the document attached

hereto.

Manila, April 16, 1999
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Mr. Kaoru TAZAWA Mr. FR. Bénedfcto JAYOMA

Team Leader,

Japanese Preliminary Study Team,
Japan International Cooperation Agency,
Japan

Chairman, Oversight Committee on
Agriculture,
Cooperative Development Authorit}&\g

Houl OLINTAS

Provincial Govefmor,
Benguet Provincial Government
Republic of the Philippines



MINUTES OF UNDERSTANDINGS
BETWEEN
JAPANESE PRELIMINARY STUDY TEANMI
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT
FOR IMPROVEMENT OF FARMERS' INCOME AND AREA DEVELOPMENT
IN THE REPUBLIC OF THE PHILIPPINES

The Japanese Preliminary Study Team (hereinafter referred to as "the Team”) organized
by Japan International Cooperation Agency (hereinafter referred to as "J ICA™) headed by Mr.
Kaoru TAZAWA visited the Republic of the Philippines from April 5 to April 17, 1999 for the
purpose of confirming the proposed project entitled "Improvement of farmer’s income.
Alleviation of rural village women's social economic position and Regional economic
development Project in depressed area through agricultural cooperation promotion *
(hereinafter referred to as "the Project”) as the one to be prioritized .

During its stay in the Republic of the Philippines, the team acknowledged a project
proposal and had a series of discussions with the authorities concerned of the govermnment of
the Philippines on the Project from technical and administrative points of view necessary for
sharing the understandings on the Project.

As a result of the discussions, the Team and the Philippines authorities concerned agreed

to report to their respective Governments the matters referred to in the document attached
hereto.

Manila, April 16, 1999

%, yW/ _
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ATTACHED DOCUMENT

1. DISPATCH OF THE PRELIMINARY STUDY TEAM
1.1 Objectives
The purpose of the JICA mission in conducting a fact-finding study of the
proposed project entitled “/mprovement of Farmers' Income, Alleviation of Rural Village
Women's Social Economic Position and Regional Economic Development in Depressed

Area Through Agricultural Cooperative Promotion” are enumerated below:

(H To confirm the background, actual situations and existing problems which
need improvement for cooperative development and area development;

(2) To review and define the contents and methodology of each activity which
are described in the project proposal; and

3 To clarify further, the various issues and concerns to be studied and
discussed.

1.2 Content and Method of the Study
The study basically aims at clarifying and verifying the Project’s concept based
on actual observations and analysis of the existing situations, problems and prospects in
terms of activities for agricultural cooperatives and regional development, including
cooperative management, farm management guidance, production and post harvest
technology, improvement of living condition, strengthening of rural institutions and so
forth.

The study was conducted both through discussions with the concerned officials of
the Government of the Republic of the Philippines and through field visits.

1.3 Members of the Team

See the list of the Team Members (Annex 1)

1.4 Schedule

The team stayed in the Republic of the Philippines from April 5" to April 17",

1999. The detailed schedule of the Team’s activities are shown in Annex 2.
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2. REVIEW OF THE CDA PROPOSED PROJECT
(1) General Objective:

The project addresses the twin task of improving productivity and profitability in
agricultural production and development of agriculture in the Philippines through the
promotion of agricuitural cooperatives’ business activities especially marketing of farm
products in order to increase farmers’ income, improve women’s socio-economic
position and develop the rural economy in depressed areas.

(2) Specific Objectives:
Specifically, at the end of the activity the following will be achieved:

a. Strengthen the cooperatives in the aspects of human resource development,
organization management and development of business activities, especially
marketing of agricultural products.

b. Provide processing equipment and machinery to reinforce the marketing business
of model cooperatives.

c. Train at least twenty-five (25) participants on the concept of the Agricultural
Cooperative Integrated Management System (ACIMS) in Japan (Annex 3).

d. Pilot test the concept of ACIMS utilizing farm guidance system developed by
JICA as a strategy for the improvement of agriculture nationwide.

3) Content
To achieve the aforementioned objectives the following will be undertaken:
a. Selection of the pilot cooperatives

The Agricultural Cooperative Integrated Management System (ACIMS) based on
Japan’s NOKYO Integrated management will be implemented especially on the
aspect of strengthening the marketing business that is suited to the local condition in
order to develop an acceptable model. In doing so, it is necessary to strengthen the
various business activities of the cooperatives specially purchasing, marketing, credit
and mutual insurance business based on farm guidance and better living activity.
These undertakings are expected to increase the village farmer’s income through the
promotion of small-scale industries utilizing farm produce and the improvement of
women’s condition. The following were used as criteria for selection of pilot

cooperatives: /7



existence of business activities

extent of management capability

expansion of membership

viability of cooperative projects

participation of women

schemes for continuous saving and capital build-up
extent of service to members

MO R LD

b. Transfer of technology to CDA staff who are designated to supervise the cooperative
under this project including associate counterparts from the pilot cooperatives,
NGO’s, other government agencies, unions and federations engaged in cooperative
related activities, Training modules and corresponding training materials will be
developed simultaneously in order to popularize and promote the technology and
techniques related to advantages and methodologies involved in the establishment of
agricultural cooperative integrated management system based on the farm guidance,
business and better living activity.

¢. Implementation of pilot test for primary cooperative
d. Achieve nationwide acceptability of the Agricultural Cooperative Integrated
Management System (ACIMS) as a cooperative promotion strategy based on the
results and fessons from the pilot cooperatives.
3. CONTENT OF DISCUSSION
In the course of discussions, it has been agreed to modify the basic concept of the original
project proposal and to put more emphasis on the enhancement of the aspect of area
development through strengthening  agricultural cooperative, for example, economic
business activity, better living activity, farm guidance and necessary coordination among
related organizations mentioned below., The framework that follows maybe subject to
change through the coming discussions and studies.
4. TENTATIVE PROJECT FRAMEWORK
4.1 Name of the Project

The Project for the Improvement of Farmers’ Income and Area Development Project
in the Republic of the Philippines

NOTE : The CDA strongly recommends to insert the term “Through Strengthening of

Agricultural Cooperatives™
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4.2 Philippine Organization Involved in the Project

1.

Responsible and Implementing Organization

e Office of the President, Cooperative Development Authority (CDA)

2. Related Organizations

a. Local Government Units (LGUs) in Benguet Province including PAOs and

MAOs

b. Other Government Organizations including DA-ATI, State Universities and

Government Hospitals, etc.

c. NGO’s & PO’s including CUP, NORLU, PFWC, Coop Bank, etc.

4.3 Administration and Coordination of the Project

CDA Head Office in Manila

4.4 Project Sites

1.

Cordillera Administrative Region Extension Office in Baguio City

2. Pilot Agricultural Cooperatives in the Province of Benguet

Pilot Agricultural Cooperatives are selected by the following criteria:
2.1 Geographical location

- one cooperative in the central area
- one cooperative in remote area
- one cooperative located between central and remote area

2.2 Potential for development
2.3 Efficient management and capable staff
2.4 Involvement of women in management and cooperative activities

4.5 Term of Cooperation

Five (5) years



4.6 Master Plan
(§))] Overall Goal

Improvement of farmers’ income and area development will be achieved through
the strengthening of agricultural cooperatives activities in Benguet Province.

2) Objective of the Project

The system for the improvement of living condition and farmers’ income in the
rural village including women will be established through the development and
introduction of integrated and participatory activities in the model agricultural
cooperatives and their surrounding areas.

3) Output of the project

a. A model program for area development utilizing local resources and
strengthening  agricultural cooperatives’ activities will be formulated and
introduced through the review of the current condition of agriculture and
existing agricultural cooperatives’ activities.

b. Farm management will be introduced and developed through the
establishment of effective farm guidance system.

¢. Better living activity will be developed through organizing women and young
farmers group in the rural area.

d. Promotion of agricultural cooperatives’ activities focussing on area
development including health care and better living activity will be effectively
and efficiently carried out through coordinating with concerned organizations
and CDA as the lead agency.

4) Activities of the Project
a.1 Survey and data collection on local resources and their utilization for area
development and agricultural cooperatives’ activities will be conducted
through participatory method.
a.2 An area development plan and agricultural cooperative activities/plan will be
formulated and carried out with the participation of the members of
agricultural cooperatives.

a.3 Measures for improvement on organization, management and activitjes in

agricultural cooperatives will be identified and implemented. M
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a.4 Basic foundation of cooperative management will be enhanced through the
development and introduction of methodologies of agricultural cooperative
management suited for local areas.

b.1 Farm guidance system will be established in cooperation with the provincial
and municipal agricultural offices and the agricultural state universities.

b.2 The system of formulation, implementation and evaluation of farm plan will
be established.

b.3 Production and marketing activities will be promoted through organizing of
“bukai” or “commodity groups”.

c.1 Participation of women and youth in the rural areas will be promoted and the
groups will be organized.

¢.2 Small scale cottage industries utilizing local resources will be introduced and
developed.

c.3 Better living activity will be introduced and developed.

d.1 An “Agricultural Cooperative and Area Development Promotion Committee”
at the provincial level will be established.

d.2 Measures for strengthening of the cluster of cooperatives will be examined
and implemented.

d.3 Coordination among concerned organizations mentioned in Annex 3 will be
undertaken in order to promote area development activities.

4.7 Input from Japanese Side
(1)  Dispatch of Experts

Both long-term and short term experts will be dispatched for the
implementation of the project.

(2) Provision of Equipment and Machinery
The following will be provided for project activities:

a. Equipment necessary for the activities of the project
b. Others necessary for technical cooperation activities

%



(3)  Acceptance of the Philippine Counterpart Personnel for Training in Japan
Each year, personnel connected to the project will be trained in Japan
NOTE : Japanese side will accept and include personnel connected with
the project, for example: organizations mentioned in Annex 3, in the
Counterpart Personnel,
4.8 Input from the Philippine Side

(1) © Counterpart Personnel

The Philippine side will assign qualified personnel in the required fields of
specialization on a full-time basis as counterparts for the Project.

(2) Operation and Administrative Cost

a. Land, buildings, offices and facilities necessary for the implementation of
the Project

b. Maintenance and operating expenses necessary for the implementation of
the Project

(3) Coordination and Harmonization of Related Institutions
The Philippines side will be responsible for obtaining the consent of the
above mentioned related organizations and for coordinating their participation in
implementing the project.
4.9 Joint Coordinating Committee and Project Organizational Framework
A Joint Coordinating Committee will be organized for smooth implementation of
the Project that would be composed of representatives of the agencies concerned and
Japanese Experts. In addition, the participation of other organizations are shown in
Annex 4 entitled “Project Organizational Framework”,
5. SUGGESTIONS AND COMMENTS MADE BY THE TEAM
(1)  Needs for Clarification and Verification of Detailed Project Activities
Both sides agreed that further clarification and verification of detailed
project activities and its framework would be needed immediately. After

receiving advice from the Japanese side, the CDA shall take the lead in
undertaking this survey and in coordinating with all the partner institutions and

i
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(2)

agencies and in drafting the report. The report, however, shall be finalized in
consultation with representatives from the Japanese side.

Policies for the Management and Maintenance of Donated Equipment and
Machinery

The CDA will be responsible in ensuring that the equipment and
machinery are properly maintained and managed in order that the project can be
implemented efficiently and effectively. It shall also be responsible for
developing a system for leasing these equipment and machinery to pilot
agricultural cooperatives and related organizations.

A 77}%&



Annex. ! List of the Team Members

Name (Terms of reference)

Position

{1) Mr. Kaoru TAZAWA
{Leader)

Deputy Director, Agricultural Cooperative Division.
Economic Affairs Bureau. Minisuy of Agriculture.
Forestry, and Fisheries ( M.A.F.F)

(2) Mr. Isamu AKTYAMA
(Agricultural Cooperative Politics)

Inspector. Inspection Division. Cooperatives
Inspection Department. MLA . E.F

(3) M. Hiromasa NASU
(Farming Management)

JICA Expert

(4) Mr.Masahiro MATSUDA.
(Agricultural Cooperative Management )

Chief, International Cooperation Oftice, Central
Union of Agricultural Cooperatives

(5) Ms. Mutsumi ONISHI
(Gender / Area Development)

JICA Expert

(6) Mr. Motoharn WAKABAYASHI
(Technical Cooperation)

Staff, Agricultural Technical Cooperation Division.
Agricultural Development Department, JICA
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Annex 2 - Schedule of Activitics

Pretiminary Study Team on Japanese Technical Cooperation for the Project for the
Improvement of Farmer's Income and of Regional Development in the Republic of the Philippines

ACTIVITIE

=
< ==

DATIE | DAY TINI . A S ¢ VENUL
S-Apr Mon 13:25 Arrival in Manila via JL-741
16:00 Courlesy call to Mr. Hideo Ono, Resident Representative, JICA HCA Philippine OfTfice
O-Apr Tues 9:00 Courtesy call to Mr. Tore Okuda, First Secretary, 1:0J Embassy of Tapan (EOD
! 10:30 Courtesy call to the Mr. Cesar Lipovada, Program Manager, UNDP HNDP Office
13:00 Courtesy call to Ms. Joseflina U, Esguerra, Director, PIS-NEDA P1IS-NEDA
14:30 Discussion with the CIDA stall concerned CDA Office
T-Apr Wed AM F.eave Mantla for Baguio City via Asian Spirits AS-760 (09:30 ~ 10:30) check-in: Vilka Josedinno Hotel
Y Courtesy call to CDA Regionad Office CIDA Region Office
S-Apr Thurs 9:00 Courtesy call and meeting wirh Provincial Governor's Offlice
Hon. Raul M. Molintas, Provincial Governor, Province of La Trinidad, Benguet
Hon. Domingo B. Bay-yan, Municipal Mayor, Buguias, Benguet
Hon. Rogelio . Leon, Municipal Mayor, Kapangan, Benguet
Hon. Nestor B. Fongwan, Municipal Mayor, La Trinidad, Benguet
14:00 Courtesy call and mecling with Mr. Rafael C. Gayaso, Executive Direclor, NORLU
Northern Luzon Cooperative Development Center, Ine. (NORLU) -
(a UNDP Project)
9-Apr tri AM Visit the Agricultural Cooperalive { La Trinidad, Benguet )
’M Visit the Benguet State University (BSU) and Benguel General Hospital

10-Apr Sat

Visit the Agricultural Cooperalive ( Bugias, Benguet )

H-Apr Sun

HOLIDAY

12-Apr Maon

Visit the Agricultural Cooperatives ( Kapangan, Benguet )
Visit the Cooperative Bank

13-Apr Tacs

Leave Baguio City for Manila via Mini-Van

14-Apr Wed

Discussion witlt the CDA stal! concerned and continuation of the
discussion about the Minutes of the Meeting (M/M)

CIDDA Oflice

15-Apr | Thurs

Comtinuation ol the meeting among (the members of the tecam

1G-Apr I'ri 9:00 Signing of the Minules ol the Meeting (M/M) CDA Ollice
11:00 Report to UNDP UNDP Office
14:00 Report to Mr. Toru Okuda, First Secretary, EOJ Lmbassy of Japan
16:30 Report to HCA Philippine Ollice ) JICA Philippine Office
17-Apr Sat 14:45 1cave Manila for Tokyo via 11.-742

¢
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Annex.3 Cooperation Activities of Concerned Organizations

Concerned Organizations

Cooperation Actvities

Local Government Units (LGUs)

2. Provincial Council and Municipal
Council

h. Provincial Agricultural Ottice (PAO)

¢. Municipal Agncultural Otfice (MAQ)

d. Others

In order to promote area development.”

L. Setting up an "Agricultural Cooperative and Areu
Development Promouon Committee”

2. Assistance in the promotion of farm guidance by
extension workers

3. Promotion of the Cluster of cooperatves

Other Governmental Creanizations

a. DA-ATI

1. Training needs analysis tor the development of

raining program

) . 2. Providing method of agriculiural cooperative
b. State Universities
o management
¢. Governmental Hospitals
3. Medical and health care
d. Others . )
4. Small scale coitage industries
NGOs e
1. Local resource utilizauon
a. CUP o o
2. Support betier living activity
b. NORLU _ .
2. Support small scale cottage industiies
c. PWEC o
4. Necessary training
d. Coop Bank
e. Others




Annex.4 Project Organizational Framework

Project Related Organization
Joint Coordinating Committee ™
[ R 4
i CDA < LGU )
[ y,
Japanese N\
experts Technical Steering Committee PAO
Team l
CDA ( - MAO >
e Regional
\ ) Office o J
NN T /
™~
C NGOs and POs )
évernmental Hospita 9
Model
Cooperative
Other Govemmental
Organizations
( State Universities )
/

Farmers
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1. PROJECT TITLE

IMPROVEMENT OF FARMERS INCOME,
ALLEVIATION OF RURAL VILLAGE WOMEN’S
SOCIAL ECONOMIC POSITION AND

REGIONAL ECONOMIC DEVELOPMENT
PROJECT 1IN DEPRESSED AREA THROUGH
AGRICULTURAL COOPERATIVE PROMOTION
(HUMAN RESOURCE DEVELOPMENT,
ORGANIZATION MANAGEMENT AND
REINFORCEMENT OF BUSINESS ACTIVITIES,
ESPECIALLY MARKETING).

2. IMPLEMENTING ORGANIZATION
2-1. NAME
OFFICE OF THE PRESIDENT
COOPERATIVE DEVELOPMENT AUTHORITY
(CDA)
2-2. PROJECT SITE
(1) BENGUET FARMERS MULTIPURPOSE
COGPERATIVE
LA TRINIDAD VALLEY, BENQUET
PROVINCE
(2) CDA CENTRAL OFFICE
- QUEZON AVENUE, QUEZON CITY



2-3. RELATED GOVERNMENT ORGANIZATION

(1) DEPARTMENT OF AGRICULTURE (DA)

(2)  AGRICULTURAL TRAINING INSTITUTE
(ATI)

(3) LOCAL GOVERMENT UNITS (LGUs)

(4)  STATE UNIVERSITIES

2-4, OUTLINE OF THE IMPLEMENTING ORGANIZATION

Ma 1déte= CDA was created by virtue of Republic Act 6939, to

Visien =

Mission =

promote the viability and growth of cooperatives as
instrument of equity, social justice and economic
devélopment in fulfilment of the mandate in Section 15,
Article 12 of the 1987 Philippine Constitution.

a cooperative society where there is equity, social justice
and sustainable cooperative development.

foster and promote the growth and viability of
cocperatives ‘among people of limited means for
harnessing people power, assuring their self-reliance and
nurturing their economic well-being towards the
establishment of just and equitabie society.

2-5. ORGANIZATIONAL SET-UP

(Annexes 1-A and 1-B)

2-6. QUTLINE OF ACTIVITIES:

(1

)

Promotion, crganization and registration of cooperatives
and its unions and federations.

Development and training activitics:

- development and strengthening of operating
cooperatives;

- organization and management (human resource
development); and

- strengthening cooperative business operations



particularly production, processing, marketing,
financing (savings and capital build-up) and
service delivery mechanism. '

) Regulation of cooperatives, monitoring and evaluation.

LI

(
(4) Public information through tri-media, documentation
and publication of success stories.

(5) Mediation and adjudication for cocperative’s
organizational and operational conflict.

2-7. ANNUAL BUDGET (Million Peso)

(1) Programs
a) General administration and support 20

b) Support to operations 15

c) Operations 135
(2y Projects

Localiy Funded Projects 190

Total Annual Budget 370

2-8 INSTITUTIONAL LINKAGES
CDA initiated the organization of the following:
(1) Philippine Research Council for cooperative deveiopment
- cenduct researches and case studies for the development of
cooperative
(2) Mational Coordinating Council for Cooperative Development
- composed of all national government agencies to promote
and develop cooperatives nationwide.

Memaorandum of Agreement with:

(1) Department of Education, Culture and Sports (DECS)
- tointzgrate cooperative in the school curriculuni.



(2) Department of Agrarian Reform (DAR)
-. to promaote cocoperatives among agrarian reform
beneﬁmerles.
(3) Land Bank of the Philippine (LBP)
- to provide financing for farmers through cooperative.

(4) Local Government Academy (LGA)
- to train local government units’ cooperative officers and
staff.

(5) Department of Agriculture (DA)
- to transfer agricultural technology to farmers coopelaﬁve.

(6) Philippine Institute of Certified Public Accountants (PICPA)
- to provide professional accounting services for cooperatives.

3. PROJECT PROPOSAL
3-1. BACK CROUND INFORMATION
3-1-1. Curreat state of the agricultural sector and their problems

The role of agriculture in the Pinlippine economy is
exiremely impori‘ant. Around ten (10) million hectares or 40% of
the country’s total land is'devoted to aguicultural production. At
least 70% of the total population depends o it as the main source
of livelihood. The agricultural sector accounts for 43% of the
country’s total work force. In the rural farming regions, 83%
of the working population are engaged in agricultural production.
i 101'60\"6{, one-third (1/3) of the country’s total export comes from
ri we, foresity and fishery products, sharing 21% of the
tionai gross domestic product. More than these, the’ sector
Proviass feod Tor the fast growing Philippine population as well
as vaw materials for various indusiries {Annex 4),

However, despite the econcmic importance of agriculture in
the country’s well-being, majority of the agricultural workers and
producers are characteristically poor and hiving below the poverty
line. Income disparities between the agricultural ana non-
agriculi _‘-“91 sectors are continually expanding. The same is true

3

mong those employed in the urban centers in comparisen with
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the ru"al areas. Hence, there is a continuous flow of laborers in the
bann areas seeking higher income level from employment
qcto and corporations.

The continuing marginalization of rural workers and the
survival status of farmers brought about by unprofitable farming
cperations and unfavourable marketing system of their produce
are the inter-locking reasons that drives them away from the farm
which endangers food security in the process. It is also the reason
behind the over population in the cities and urban centers that
spouses various social, economic and serious environmerital
protlems.

The current situation is recognized as an obstruction to the
owth of thé economny. Unfairness in income distribution and
hay mg or wealth are the mamn evil behind the persistence of
overty i the Philippines.

0. ({3

)

The National Development Plan

The Philippine government has strongly recognized the
necessity to correct the widening gap between the rich and the poor,
the fundamental cause of poverty and social inequality. To remedy
the situation the government hoisted the implementation of the
Comprehensive Agrarian Reform Program (CARP) based on the
law shich was passed in June 1988. As of December 31, 1996, it
as achieved 56% of ifs target. A total of 2.55M hectares has been
distributed 729,068 hactares of which are government-owned lands,
685,872 hecteres settlements and landed estates and 1,138.263
hectares .private agricultural lands iavoiviag 1.89 M farmer-
beneficiaries. As a tv fin program to address the SO”fO—PC 10MIC
needs of the agri-based sector, the government is actively pursuing
the promott cn of coopw.lhves m order to achu:\fw ile goal of

Cognizant of the serious problems besetting the country’s
economy, the Philippine Medium Term Plan covering the period

i
1992-1998 explicitly directed its thrusts towards: (a) alleviation of
poverty; (b) correction of prevailing inequality; (¢) expansion of
aroductive employment: and (d) contuunnrf economic growtil. The

ph
plan envisioned growth in gross national product (GNP) of US

aa



1000 or more an average 10% economic growth rate, reduction of
poverty incidence from 39.2% to 33%, 40% growth in gross
domestic product, rise in investment and achievement of production
to the intemational level. Sound economic policies enable the
country to achieve the target by the end of the year 1993 thereby
‘earning the honour of the “Emerging Economic Tiger i Asia” for

the Philippines.

As the country’s vision is anchored cn human development
and poverty alleviation, the current administration laid out the social
reforn agenda as the blueprint of development which 1s anchored
on people empowerment, global competitiveness and sustainable
development as the key strategies towards satisfying the minimum
basic needs of every Filipino. Specifically the five point agenda
under the plan are as follows:

2

a. Fluman Development - To enable the greater majority to meet
minimum basic needs, raise incomes above peverty threshold,
access to basic services and harness the productive capacity of
the country’s human resources for infernational competitiveness.

M 0 Economy and Development Financing - To provide
sustained and broad based growth of output and empioyment

38 portmu ies, mobilize resources for mvestment, stabilize
prices and achieve sound balance payment position.

¢, Su s“vnaalp AgJ ndustrial Development - To promoie
industrial restructurin
expan deu produc

for world wide competitiveness and
f goods and services for domestic and
. stronger production and ecologically sound
tween agricu'u: e and industry; and increasing Hicome
resources among small entrepreneurs, farmers,
workers. It is therefore important to develop
the sum totai of production, processing,
coupled by appropriate financing.

CJ

¢, Infrastrucivre Development - To provide support facilities for
the productive sector as well as the primary needs of the
popuiation such as irrigation, farm to market roads, potable
water, health, transportation, power and communication

facilities as catalyst for development.



e. Development Administration - To articulate the role of
government in pursuing developmient, improve collaborative
process and responsive participation of the citizenry and the
private sector as well as establish a peaceful, stable and just

environment conductive to national development.

1

Concomitantly, the Philippme government recognizes the
impo ant role the cooperative play m the overall development as

SHpAL
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lified by Section 15 Article 12 of the 1987 Philippine
enstitution leading to the ratification of the twin legislation RA

6938 otherwise known as the Cooperative Code of the Philippines
and RA 6939 creating the Cooperative Development Authority
(CDA) to regulate and develop cooperatives natiomwide. As of
March 31,1997, 42,152 cooperatives were registered ail over the
country 22,990(55%) of which are agri-based muiti-purpose

cooperatives.
3-1-3. Current State and Problems of Agui- based Cooperatives

The Philippine govermment is vigerousiy pursuing

organization and dwehp*npnt of agri-based coopefat‘ives as
c n'\z rtial means to stimulate and support rur ai Gevelopme
encouraging seli- nhance: higher productivity and profitability an

b

[

morz importantly ain a mor itable distributicn of income
more m"po antly obtain a more equitable distribution of income

and wealth

As of March 31 1997, 55% (22,990} of the total registered
sty -

cocoperative ali ov the country are agri-based and mo

the rural area. B::ed on the study conducted by ICA in 1992

pursuant to the request of the Philippine government from the
‘Japanese government for assistance m the ';tmnot‘nﬂr\ug of agri-
based cooperatives the following weaknesses are very evident:

size of cooperative membershi axtremely smali,

[

provincial and national level, however

2

ratives is weak and usage is low:

P
very f2w emplovees and gmd ance to nembers are relative

L. feaerations of agri-based cooperatives were orgenized at

business _is  small, ks with  primary



c. .volume of business of primary cooperative s very minumnal;

d. primary cooperatives and the federations lack basic
infrastructure facilities such as warehouses, processing
facilities, post-harvest facilities, -etc. to support business
operations;

e. officials and staffs lack the basic abilities and skills on
leadership and management;

f  very low generation of savings and share capital among agri-
based cooperatives for investment 1n agri-business; and’

dependency of cooperatives from outside financing to
support operation.

gq

The same study proved that the reinforcement of busmess
activities of the cooperatives, human and organization resource
development are extremely important. The strengthening of agri-
based cooperative through the effective and aggressive participation
of members in promoting self-help, mutval help and mobalization of
local resources are very necessary to improve farmer’s economic
condition.

Since, the role of agriculture in the Philippine economy 1s
exiremely important to achieve national stability the promotion of
cooperaftive 1s mdispensable to the country’s growth and
development. JICA proposed schemes to improve organization andé
business management and to share the experiences of Japanese
farmers as a model wherein farm guidance and better’ living
activities are institutionalized as a mode of development.

It is hoped that with the assistance of JICA in the
development of business activities and improving human resource
capabilities of cooperative will bring about increased income and
better living for farmers, a basic condition to achieve stable
development of the national economy. As a pre-condition, the
farmers’ needs from production to hife support system must be
satisfied first before the aims of national development can be
achieved.
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The main target, therefore, is to improve the productivity and
profitability of cooperatives and to aim at the best use of resources
1n consonance with Medium Term Cooperative Development Plan
of the Philippin€s through the following;

. Cooperative to initiate agro-indusfrial enterprises.
b. Organize and promote the cooperative among agrarian
reform beneficiaries.
c. encourage cooperative to establish home-based industries for
export.

3-1-4. Justification of the Project

Life of the farmer, many of them living below the poverty
line, should be alleviated to comect the income discrepancies
between the agricultural and non-agricultural sectors, between the
urban and rural workers. Therefore, it is necessary to achieve
umprovement in the income from agriculture as well as increase
employiment opportunities,

In consideration of the consumption pattern for crop and
livestock products as well as the increasing demand of the fast
growing population, the potentials to increase the income in the
agricultural sector is great. It is, therefore, necessary for farmers to
engage 1n a guided shift from the single crop/livestock management
style to the diversified farming system. Moreover, there is an
excellent possibility to improve family income as well as generate
employment opportunities among the poorer section In the rural
areas In the establishment of home-based industries, food
processing  industries and handicraft industries using loccally
available materials. The availability of employment opportunities in
the rural areas-will considerably reduce migration in the cities and
urban centres, leaving their families behind, i search of
oppertunities to earn in order to augment income from agricultural
production. It would, therefore, decongest the overpepulated
meiropolitan areas while increasing the farmer’s income.

More importantly, the women at the village level will be
given the chance to improve her living condition and be recognized
as equal partners in the development process.~ Encouraging
women’s participation in development projects like small-scale
cottage Industries, improvement of family nutrition, farm family
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‘hudgeting and other opportunities for women will surely lead to the
ymprovement of entire farmer’s income and at the same time, the
women's skills. and management ability will be ~improved
simultaneously.

The core organization which can achieve efficient execution
of these projects and small-scale farm industries does not exclude
the agri-based cooperatives which are organized centrally for
farmers. In other words, the development and reinforcement of
these cooperatives will not only benefit the small farmers but the
-entire rural community as well, by means of improving the total
household income and the creation of emplovment opportunities.

Benefits from the cooperatives are numerous. Under ifs
initiatives, theére are opportunities to increase agricultural
production, reduce farming cost through bulk purchase of inputs,
increase income through centralized processing and marketing of
produce, established rural-based industries, stimulate women’s
active participation specially in the management of home-based
industries, undertake jomt dairy farming and many others.

ikewise, remforcement of the cooperatives business
aciivities such as maintenance of facilities and equipment for
production, post-harvest handling and marketing are indispensable
and an urgent necessity for cooperatives to oppose the severe
competition from big merchants, traders and brokers. This will also
ensure increased availability of foed products by reducing post
harvest losses which account for 15% - 40% of product losses and,
also income reduction according te the survey by Department of
Agricuiture.

The preservation of the environment is extremely important
for the sustainable development of agniculture. Reduction of
forested areas and denudation of mountains through indiscriminate
expansion of agricultural lands and irresponsible logging practices
have caused the serious depletion of the Philippine soil resources
caused by fleods and the accompanying siltation and ercsion of
cren Jand. Aside from the heavy lesses it brings, the mcome of
farmers are likewise considerably reduced.

These problems cannot be solved without the participation
and support of the entire inhabitants of the region. The cooperative
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at the grass-root level can play significant roles as the core
organization in solving these problems and must therefore be
reinforced to reaffirm its part in rural development. It is; therefore,
extremely important- to promote the strengthening of the
cooperatives as the core organization in the rural areas.

According to  “Development Cooperation in the 1990s”
announced by OECD’s Development Assistance Committee
(OECD-DAQC), the following policies for the decade have been
unveiled along with environmental conservation and elimination of
narcotic drugs:

(1) Higher priority is needed for making available, on the widest
possible scale, sustamnable and effective education and
training, credit and advice for small farmers and
entrepreneurs including women.

(2) Improved food security and adequate nutrition through
broad-based agricultural and rural development, creating
increased production and incomes, remain an elementary
cooperation objective.

(3) More active participation of women in  the
process of development at all levels is an essential element
of sustainable, participatory development.

(4) Stimulating the productive eunergies of people, encouraging
broader participation of all the people in the productive process
and a more equitable sharing of their benefits, must become
more central clements in development strategies and
development cooperation. Associating end-users  through
appropriate organization with the design and implementation
of aid-financed projects, and promeoting cooperative and
similar association can contribute tc more participatory
development.

It is the function of the cooperatives to execute improvement
of the farmers’ income and rural economic development projects
through the strengthening of agri-based cooperatives in the field of
human  resource  development, organization ~developmient,
management and reinforcement of business activities which is not
cnly extremely tmportant for the improvement of living conditions
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and the farm village development for the Philippine farmers, it is
also 1in total consonance with the policy for development
cooperation the 1990’s.

3-2. OBJECTIVE OF THE PROJECT.

3-2-1. General Objective:

The project addresses the twin task of improving productivity

and profitability in agricultural production and development rural
agnieniture in the Philippines through the promotion -of
agricultural cooperatives’ business activities especially marketing
of farm products in order to increase farmers’ income, improve
women’s socio-economic position and develop the rural economy
in depressed area.

3-2-2. Specific Objectives:

Specifically, at the end of the activity the following will be

achieved:

o

o

Strengthen the cooperatives in the aspects of human resource
development, organization manageiment and development of
business activities, especially marketing of agricultural
products.

Provide processing equipment and machinery to reinforce the
narketing business of model cooperative.

Tram at least twenty-five (25) CDA staff on the concept of
the Agricuitural Cooperative Integrated Management System
(ACIMS) in Japan(Annex 3).

Pijot test the concept of ACIMS utilizing farm guidance

system developed by JICA as a strategy for the improvement
of agriculture nationwide.
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3-3, PROJECT CONTENT AND ACTIVITIES
3-3-1. CONTENT

To achieve the aforementioned objectives the following will
be undertaken:

a. Selection of the pilot cooperative. (Annexes 5 and 6).

The Agricultural Cooperative Integrated Management System
(ACIMS) based on Japan's Nokyo Integrated management will be
implemented especially on the aspect of strengthening the

-marketing business that is suited to the local condition in order to

develop an acceptable model. In doing so, it is necessary to
strengthen the  various business activities of the cooperative
specially purchasing, marketing, credit- and mutual insurance
business based on farm guidance and better living activities. These
undertalings are expected to increase the village.farmer’s income
through the- promotion of small-scale industries utilizing farm
produce and the improvement of women's condition at level. The
following were used as criteria for selection of pilot cooperatives:

existence of business activities

extent of management capability

expansion of membership

viability of cooperative projects

participation of wonien

schemes for continuous savings and capital build-up
extent of service to members

e N

b. ‘Transfer of techoology to CDA staff who are designated
to supervise the cooperative under this project including associate
counterpart from the pilot cooperative and NGOs, other govermment
agencies, unions and federations engaged in cooperative related
activities. Training modules and the corresponding training
materials will be developed simulianeously in order to popularize
and promote the technology and techniques related to advantages
and methodologies involved in the establishment of agricultural
cooperative Integrated management system based on the farm
cuidance business and the better living activities.~ -

¢. Implementation of pilot test for primary cooperative.
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-d. Achieve nationwide acceptability of the Agricultural
Cooperative Integrated Management System (ACIMS) as a
cooperative promotion strategy based on the results and lessons
from thie pilot cooperatives.

3-3-2. ACTIVITIES

Cooperatives 1n the Philippines are implementing
business (services) like credit assistance to members, purchasing,
marketing, etc. However, the volume of businesses are considerably
low and dependent on the availability of fund, mostly from outside
sources. It is, therefore, a necessity to aim for further efficiency in
operation and management through the reinforcement of marketing
business activities, contribute to the improvement of farmers’
imcome, enhance farm village women’s socio-economic condition
and development of rural agriculture. ‘Towards this end, the
Cooperative Development Authority (CDA) 1n consultation with
JICA will adopt the Japan Nokyo Integrated System for agricultural
cooperatives based on farm guidance business and better living
activities, especially the reinforcement of marketing business
be implemented in the pilot cooperatives and popularize
nationwide. The activities of the project are as follows.

A. Technical Assistance to Pilot Cooperatives (Annex 2)

The cooperative which was selected as model will be assisted
technically in the strengthening of the organization, management
and its business, particularly the marketing of members produce.
The results and lessons gained from the pilot cooperative wiil be
used for the popularization of the Agricultural Cooperative
Integrated Management System nationwidc. The pilot assistance
activities will be implemented through transfer of technology to the
CDA staff, officers and staff of pilot cooperatives and the
crganization by which pilot cooperatives are afiliated (unions,
federations, cooperating agencies, etc.) concerning the Agriculiural
Cooperative Integrated Meanagement System of the cooperafive
business especially on the aspect of farm guidance, better living,
credit, purchasing, marketing, processing, management, human
resource development and education and training. Likewise in order
to reinforce the marketing business as well as support farm
management activities of member-farmers, storage and
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‘transportation equipment will be prepared. Joint use of machinery
and equipment among members will be promoted and managed ;by
the cooperative This pilot cooperative will be used as™ the show
window of training in order o popularize the system nation wide.

<Specific Aspects of Technical Assistance>

L. Farm Guidance

The farm guidance provides the main activities to promote
the economic condition of the farmer-member and the cooperative.
Busidess activities and credit assistance, etc. can be advanced
efficiently by the enforcement of the farm guidance function.
Through farm guidance, improvement of farm management focus
on production and marketing of farm products at the individual
farmers level, can be achieved. Specifically, the cooperative will
form a model group that will design/formulate the farm plan and
will be guided with the technique on how to record farm activities
and budget/expenses. Further, they will decide on the guidelines for
working together and joint use of machinery such as a tractor,
urigation pumps, thresher by the model group as well as promote
the activity in the region. Moreover, as the basic requirement of this
cooperative activities is maintenance of individual members’
farming ledger, methodologies are recommended and the model
farming group is completed first before the involvement of other
farmers.

The farm advisor should reside within the area of operation
of cooperative in order to make up complete follow-up of activities.
It becomes his main responsibility to promote the system of
technological cooperation.

2. Marketing and Purchasing

With the main crops and/or livestock production of the pilot
cooperative as the primary consideration, the technique on how to
strengthen the marketing and purchasing business particularly
collection and marketing of farmers’ produce and purchase of
agricultural chemicals, fertilizer, farm machinery,~etc. will be
tested and institutionalized.
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Specifically, it aims to systematize the marketing program of
farm products based on the farm plan and the purchasing plan for
-agricultural supplies. It will therefore, encourage qualitycontrol of
farm products and support market convergence ability by
‘mamtaining post-harvesting equipment where value added is raised
for greater profitability in the marketing business.

3. Credit

- This aspect is directed towards efficient management of
funds generated from members contribution in savings and capital
formation and support funds -from -government financing
institutions. Farm guidance system- will closely monitor and
implement methods on savings promotion, expansion of members’
~shére capital, loan recovery and the proper use of loan funds in
relation with the farm plan. '

4, Cooperative Entrepreneurship

‘Pilot cooperative will be trained and guided accordingly
towards entrepreneurship through’ complete entrepreneurial skills
development and application of technology in the establishment of
home-based industries utilizing famm- preduce and other locally
available raw materials.

5. Cooperative Management

Guidance will be provided on the methodology of expansion
of membership and improvement of members’ participation as the
basic foundation of cooperative management. Moreover, techniques
on management control specifically the monthly settlement of
accounts and monthly financial statements, disbursements, etc. will
be a major component of the cooperative management plan.

0. Education and Training

Persons related to the project will be trained rigorously on the
basic elements of cooperative integrated management system as
well as the techniques and approaches to establish the same.
Towards this direction, education and training modules will be
formulated and corresponding teaching/training materials suited to
the Jocal conditions will be developed.
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B. Improvement of the Socio-Economic Condition of
Women at the village level through Cooperative
Entrepreneurship

In the pilot cooperative, small-scale home-based industries
utilizing farm produce will be established. Village women will be
encouraged to participate in its. operation and management. The
outcome and lessons generated from this activity will be
documented and will be used as materials for education and training
of other women. The model home-based industry will also be used
as the venue for spot trainings.

C. Revolving Fund of the Pilot Cooperative

Securing the initial capital through member’s savings
mobilization and capital build-up to finance the activities for the
pilot cooperative s indispensable m order to implement the
activities to reinforced the cooperative business. This is, also,
necessary to promote the activity among cooperative members and
the women’s group as well as establish self-reliance and autonomy
of the cooperative.

3-4. EXPECTED BENEFICIARIES

Initial beneficiaries of the pilot cooperative are the 521
members and their families as follows:

1 521 vegetable farmers
181males and 340 female

On a mid-term basis , the cooperative wn the regidn wiil
benefit through the adoption of farm guidance scheme for
improving rural agriculture. Replication will be done using the pilot
cooperative as venue for training and demonstration of the
efficiency of the system.

Over a loag term basis, as permanent CDA staff from every
CDA Extension Offices are trained and knowledgeable-on the farm
guidance system, training modules and materials prepared, the
system will be diffused to all agricultural cooperatives nationwide.
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The farm guidance system will be institutionalized as a practical
towards agricultural development.

3.5. EXPECTED JICA EXPERTS AND FIELDS OF ACTIVITES

If the project is implemented, dispatch of experts in the
following field and duration is requested:

Field of Experience Member

Team Leader

Coordinator 1
Cooperative Management (financial

~ affairs, management, insurance and credit)

Vegetable production and market distribution 1
(farm guidance, marketing and purchasing)
Farm village better living (activities for living, 1

small-scale processing of farm products
and Detter living activities)
Total 300man/months

Based on the requirements of the proposed project, the
experts are requested for dispatched in the Philippines for five (5)
years or a total of 300man/months. Each expert is requested to
develop training modules and training materials in their own area of
expertise including the system for the transfer of technology.

A short-term expert may be requested as the need arises.

3-6. REQUESTED NUMBER OF COUNTERPART TRAINING
AND FIELDS

3-6-i. Counterpart

(1) The Cooperative Development Authority will assign staff from
the Central Office and Areca Extension Oftices concerned as the
Philippine Counterpart of JICA Experts.

A. Central Office

The following Central Office persommel will be- assigned as

counterparts and will become members of the Central Project
Managerment Committee together with JICA Experts.
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1) Project Director - Director 11, IDD
2)  ProjectManager - Chief, CPDAD
3) Asst. Project. Manager - Supervising CDS, CPDAD

B. CDA Area Extension Offices

1) Site Managers for pilot project
' a) Benguet - Director II, Cordillera Extension Office
2) Project Coodinators for pilot project
~.a) Benguet - Senior CDS for project development
3) Project Supervisors for pilot project
a) Benguet - CDS 1 assigned in the area

(2) The followirig persons are nominated as associate counterpart. -

1) the Chairman, the General Manager and Farmer Leaders of
- the model cooperative.
2) the Officers and the General Manager of Union/Federation
of which the model cooperative affiliated.

All Administrative units and support services in the Central
Office and the Area Extension Office will be directed to extend all
necessary assistance to insure the effective implementation of the
project.

~

3-6-2. Counterpart Training

Philippine CDA counterparts will be trained in Japan to

ensure successful implementation of the project.

They must be fully .equipped with broad knowledge and
actual experiences on the different aspects of  Agricultural
Cooperative Integrated Management System methods and procedure
on the improvement of farmers’ income, improvement of socio-
econonmic condition of women, and development of rural
agriculture. Specifically, to enable the counterparts to transfer
technology to other cooperative, the following areas will be
included in the training:

(a) Principles and techniques of ACIMS
(b) Crop Production and Marketing
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(c) Livestock Production and Marketing

(d) Women in Development

(e) Sustainable Agriculture

(f) Marketidg Management
{g) Neétworking and Linkaging

(h) Management of Cooperative Services

(i)-Other subjects related to the advancement of agricultural

cooperative ‘

After. the first year of the implementation of pilot projects,
‘the project will be assessed, weak and strong pomnts will “‘be
identified and necessary adjustments suited to local conditions will
be incorporated. The technology will be diffused to the’ other
cooperatives in the province and the region until it will gain
nationwide accéptance.

In this regards, the Senior CDS, of the fifteen(15) Area
Extension Offices who are in-charge of the Project Development
‘Section will trained on the ACIMS technology in Japan to facilitate
the transfer technology and enhance the development nationwide.

The module and training materials on Farm Guidance System
being developed by JICA expert in pursuance of the 1993 Master
Plan Study for Strengthening the Agricultural Cooperatives of the
Philippines will be adopted as the basic material for promotion
nationwide.

3-7. REQUIRED EQUIPMENT
(Annexes 7-A and 7-B)
4. SITUATION OF PROJECT FACILITIE
4-1. Existing Building and Equipment
Otfice spaces for the Project will be provided by CDA
Central Office within its premises at Quezon City, Metro Manila.
- Office spaces will be made available at the concermned CDA Area
Extension QOffice at Davao and Cordillera Autonomous Region
likewise at the offices of the respective pilot cooperatives unless to

otherwise deemed necessary by the JICA experts. Likewise the
Philippine Government will ensure the maximum security of the
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Experis as well as the maintenance of their equipment and
machtiery. Free access to existing communication and other
facilit’es will also be provided.

The existing building and equipment of the pilot cooperatives
will bs: made available to the Experts for the storage/receipt and
mainter=nce of equipment and machinery brought by the team.

4-2. Counterpart Personnel and Project Budget

Counterpart personnel shall come . from the Cooperative
Project Development Department Assistance of CDA  Central
Office and its counterpart unit at the Area EXxtension Offices at
Cordillera Autonomous Region. The CDA will cover the necessary
expenses corresponding but not limited to the Maintenance and
Operating Expenses, Inland travels and other . expenses of
counterpait  personnel, Project Training Expenses, Salares,
Allowance, Fringe Benefits of counterpart personnel at the Central
Office and Extension Office.

Likewise, the associate counterparts composed of the officials
and general manager of the model cooperative and Union/Federation
which the model cooperative is affiliated will be nominated.

5. SPECIFIC PLAN OF ACTION

5-1.Institutionat Aspect

The result of pilot test particulaily its strength and
weaknesses will be evaluated and analyzed to determine its
adoptability and replicability to cther existing cooperatives in the

o mdmc areas within the region. The findings, experiences and
s} ilis developed as a result .of the project will be documented and
circulated to various agricultural cooperatives. Likewise {raining
activities to institutionalize the farm guidance system wiil be held,
with the pilot cooperative as the model and the venue for such
activities. The system will be popularized as a development
approach towards development of agriculiural cooperatives as
pusiness enterprises in the rural areas.
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5-2. Financial Aspect

(a)During the implementation stage, the CDA will cover expenses
related to devélopmental trainings, seminars, conferences,
miscellaneous and operating expenses, inland travels and other
expenses, salaries, allowances, fringe benefits of CDA counterpart
‘personnel. ‘ '

(b)The ccoperative for its part will exert effort to generate and
mmobilize efficiently savings and capital contribution from members
on-a continuing basis to finance operation beyond the termination
of assistance.

5-3. Technical Aspect

- The project is a package of technology designed to mcrease
farmers’ imcome, improve farm village women’s social economic
position and development of agriculture in selected depressed area
through promotion and development of agricultural cooperatives.
The technology, as embodied in the Agricultural Cooperative
Integrated Management System (ACIMS) 1s a development
approach highlighting thé farm guidance system and better living
activities based on the experience of Japanese farmers. The transfer
of technology will be done simultaneously for the govemment
workers who will promote the system and for cooperatives, a hands-
on training on how to enhance the development of rural agriculture
but more importantly the improvement of farmers’ income,
upliftment of social and economic condition of members and the
development of cocoperatives as rural based business enterprises.

5-4. Operation/Maintenance and Management of Equipment
and Machinery

Machinery and equipment to be acquired by the model
cocperative will be for joint use of the cooperative members.
However, to sustain and maintain the operation of the equipment
and machinery the cooperative will charge reasonable fees for ifs
use. In addition, fertilizers/chemicals will not bs given fitee,
proceeds will be used to purchase other farm inputs, materials, etc.
for saie to farmers(Annex 8).
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A, Model Vegetable Producers Cooperative

1. cleaning/packaging 10.25/kg
2. watehouse fee 0.05/kg
3. cold storage fee ' 0.25/kg
4, garden tractor 500.00/ha
5. refrigerated van : 0.25/kg
6. hauling/delivery trucks 0.50/kg

B. Fertilizer/chemicals will not be given free to farmers, it will
be reasonably priced to enable the cooperative to purchase
other farm inputs/supplies and materials.

C. Training equipment - portion of the income of the
cooperative will be used for the maintenance and repair,
spare parts and other supplies.

D. Laboratory equipment - portion of the income of the
cooperative will be used for the purchase of laboratory
supplies.

E. Waste Disposal - vegetable trimmings and other waste
materials will not be disposed off. It will be composed to
- be used as organic fertilizer for use by the members.
Water will be conserved. The cooperative will implement
policies and sanitation inside and outside the plant’s
Dremises.

The members of the cooperative will be grouped
geographically to  facilitate  the scheduling of  fam
machinery/equipment. In this process, the target beneficiaries will

c

Reasonable fees are charged to members/users of
equipment/machinery to promote effective utilization and to ensure
availability of funds for fuel, oil and grease, spare paris and re-
acquisition when they are fully depreciation. It will also help in
strepgthening the financial capacity of cooperatives to engage in
other socio-economic activities that will benefit the fanmers.

Ultimately, the continuing operation of the cooperative is
assured.
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6. O_THER PERTINENT INFORMATION

(1) The projectis’in line with the Master Plan Study on’
Strengthening Agricultural Cooperatives in the Philippines -
conducted by JICA in 1993. It will also utilize the Farm
Guidance manual being developed by JICA expert for
submissicn to the Philippines government on or Aprl 1998

(2) Except for the dispatch of JICA expert on promoting the
human development for agricultural cooperatwe CDA. has no
other foreign assistance project.

(3) The project is in consonance with the Philippine Medium-Term

Cooperative Development Plan (1993-1998) and in line with
current program thrust of CDA.
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Annex 2

PROJECT IMPLEMENTATION

Item of Guidance

Iviain Activities

Management

eset up medium/long term business plan
emeasures for expanding the scale of

membership

simprovement of communication system.
*improvement of management technique

( financial plan, management analysis,
temporary settlement of account)

Education and Training

cestablishment education and training
system for directors, managers, staff,
leaders, members .

steaching materials development
(businesses, management, etc.)

Farm village better living

epromotion of small-scale farm product
processing

- egystematization and activity promotion for

farm village women group
edevelopment of manual for implementation

Cooperative Entrepreneurship

centrepreneurial skills development

(training of entrepreneurs)

sgstablishinent of home-based industries

edevelopment of manual for
implementation

Mutual Insurance

*design and promotion of mutual insurance
system
edevelopment of manual for implementation

Monitoring and Evaluation

eperiodic monitering and reporting of
the level of inplementation

+BEvaluation/assessment of accomplishment,

adjustment if necessary

— 119 —



Annex 2

PROJECT IMPLEMENTATION
tem of Guidance Main Activities
Management . +set up medium/long term business plan
smeasures for expanding the scale of
membership

eimprovement of communication system
*improvement of management technique
( financial plan, management analysis,
temporary settlement of account)

1 e o

Education and Trainirg sestablishment education and training
system for directors, managers, staff,
leaders, members .

«teaching materials development
(businesses, management, etc.)

spromotion of small-scale farm product
processing '

esystematization and activity promotion for
farm village women group

edevelopment of manual for implementation

Farm village better living

centrepreneurial skills development

(training of entrepreneurs)

cestablishment of home-based industries

°development of manual for
implementation

Ccoperative Entrepreneurship

TN “ . .
Mutual Insurance design and promotion of mutual insurance
systemn
edevelopment of manual for implemen

Lo Ly
LE&0n

Monitoring and Evaluation speriodic monitoring and reporting of
the level of implementation
sEvaluation/assessment of accomplishment,
adjustment if necessary

- 120 —




Annex 3
THE AGRICULTURAL COOPERATIVE INTEGRATED MANAGEMENT
SYSTEM (ACIMS)
The Agﬁcﬁltural Cooperative Integrated Management System (ACIMS) is

a package of management and business scheme‘s‘ for ccoperative. Essentially,

Pl

:he members of the agricultural cooperative are engage& in farming to acquire
.tb;-e;_lmone_'y__necessary for living. It is, therefore, nécessa;y to improve both
ag"ricpltural p;;oducf;ivity- 2nd the farmer's life to enable him the comfort of better-
}living. + Because of the prevailing farmers conditions, they come to realize that
their varied needs can be achieved through the power of unity and workirig
together. They voluntarily joined to organize the cooperative. The schemes by
which various businesses/activities can be implemented is necessary to satisfy
the extremely wide-rénging,demands of members from production to daily
existence.

In this particular effort, the agricultural cooperatives of Japan is the

model in which the farm guidance and better living activities are recognized as

M

the key business undertakings of cooperatives. The businesses (services) of th
cooperative such as credit, purchasing, »marketi.ng, processing and others are
inierconnected based on these key activities.

An example is the rice producer. The rice farmer decide on the variely of
rice to grow (the estimated income of which is assured) befcre the on-set of the
cropping season by consulting the farm advisor of the coof.,e ve (farm guidan

Ace). Next it is necessary for him to secure the materials {(inputs) necessary

arm prcduction such as paddy (seeds), fertilizers, agricultural chemicals and

"

machineries, etc. The funds needed to purchase these requirements will be
financed by the cooperative credit business. As the actual production activities
start, it is necessary to arrange for the machinery and manpewer to work and

poly new production technologies aggressively in-accordance with the farm

ﬂ)

uidance serw'.ce. They will assess the result of the production activities and the

(.’9
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xt'production vlan afier selling (marketing) the products and the payment are

collected.

.

On the other ! hand, they determine the moci° of living, making budéetary
estimate of expenditures for clothes, lOOd daily livi ng, education, health care,
resmmles (cultural) in consultation with better living aclwseh, to clear away the
unachievable (mmudi) uselessness (mudi)'irregularities (mura), and to spend a

omfo r‘aole life

The versatile living activities such as securing credit, purchase of basic
_mnecessities, mutual insurance for the futures,, education, ‘health care,
‘amusement and cultural activities are achieved in relation with the other
businesses (services) of the cooperative.

The farmers repeat these process. If the improvement of farmers
productivitv are achieved through diversification. of agricultural production
(e: ‘.8.1'""018 rice plus livestock or fish from the rice single crooc ng pattern), it wiil

inevitably result the expansion of other businesses.

>

The key activities requested are the " creation of awearzness on the

importance and actuel application of farm guidance and better living activiiies
and the enhancement and reinforcement of cooperative businesss (services).
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STATUS OF THE AGRICULTT

Annex 4

2 SECTOR
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The population of agricalture., fishery and foresiry in relaticn to working
po'puiaticn.

Year 1990 1991 1992 1993 1994 1995
total (a) 22,332 22,979 23,917 24,443 25,106 25,194
‘vepulation
agn, fisher, (b) 10,185 10,403 10,869 11,194 11,249 10,654
forestiry
rate (%) (b/a) 45.2 45.2 43.2 43.2 448 43.
Note: End on October of 1990-94. 1995 vears: an ead of January
Source: Statistical vearbeok 1995.
Agriculture, foresiry and fisheries sector in relaticn to GNP

Yegr 1980 1951 1592 1583 1094
GNP (a) 1,082,557 1,266,070 1,385,562 1,516,225 1,751,963
Acri, fishery(b) 235,956 261,865 204,922 318,545 372,126
forestry
rate (%) 21.8 20.7 21.3 21.0 212
Note: In Million Pesos
Source: Statisticz! vearbook 1995



N

Income of Agricultural Sector

-1 b3 g

Bt 1S -]

~1 W

1 Income difference in urban area aad rural area (per annum)
Year 1985 1888 1991
e P P P
Urban _(a) 46,157 60,330 59,371
Rural (b) 21,875 28,284 41,199
Nation-wide (c) 31,052 40,127 65,186
Difference {(a-b) 24 282 32,0456 48,172
oo = ’
Difference (c-b) 9,173 11,843 23,987
Source:  Statistical yearbook 1995
2) Pocr layer in uwrban and rural area
Number of Poor Families Poverty Incidence
Year 1591 1594 1991 1894
Whole country 4,780,865 4,538,974 39.9 35
Urban 1,847,579 1,539,087 31.1 24
Rurel 2,933,286 3,019,687 £8.6 47
Source:  Statistical yearboolr 1995
3) Absciute rate of poor layer of the total popuiation
Philinpines Indoresia
Year VWhole Rural Urzan VWhele  Rural Ur
1970 33 432 20 g0 58
1980 30 33 i3 29 28
1990 21 27 11 15 1<
(Izcome)$ 1,130 $240
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Annex 5
GENERAL CONDITION IN THE AREA OF PILOT COOPERATIVE
La Trinidad, Benguet Province

Main Crop: Vegetables
Geographical Condition
Distance: -
From Manila: 250 km. north of Manila

From Baguio City: 7 km east of Baguio City

Total Area: 82,738 square kilometer

Altitude: 1,300 meters above sea level

Topography: Géneraliy mountainous, hilly, rolling to very steep
' chffs

Climate: coldest - 6.5 C

warmest - 27.5 C
Rainy season - May to October
Dry season - November to April

Population (1995 census)

Total Popuiation : 63.089
Male : 31,387
Female : 31,702
Dengity : 763/square km.
Rural : 22,346
Urban : 40,743
Growth Rate : 5.50%
Total Labhor Force : 25,995
Empleyed : 25,201
Unemploved : 947
Rate of Employment : 97

Poverty Incidence
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4. Land Use
Agricultural 4,831.9 hectares (58.4%)
Forest 2,550.81 hectares (30.8%)
Residential 307.78 hectares (3.7%)
Roads | 158.26 hectares (1.9%)
Agro-Forest 129.07 hectares (1.56%)
5. | Finanical Iﬁformation
Income P38,670,479.00
Taxes 10,936,000.00
Internal Revenue Allotment 18,570,779.00
Others 4,206,500.00
Vegetabel Trading Post 4,957,2:00.00
6. General Condition of Agriculture

Tetal Agricultural Land Area
Irrigated
Non-Irrigated

Total Number of Farmers

Main Creps: @)

Registered Cooperatives
Agri-based

Non-Agri
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4,831.9 ha.

1,225 ha.

3,068

9,600
Highland vegetables

Root crops
Cutflowers
Strawberries
Mushroom
Others-coffee, citrus

79



Annex 6
Current Status of Selected Agri-based Cooperative

General Information

Name: BENGUET FARMERS MULTIPURPOSE COOPERATIVE
No. 13 Extension, La Tﬁnidad Vegetable Trading Post
1.a Trinidad, Benguet Province
Registration Number - CDA-DAG-846
August 21, 1291

Commodity Involved:

Highland Vegetables
Members, Directors, Staff
Member Directors Staff
Male 181 5 19
Female 340 -2 4
Total 521 7 23

Participation/conduct of Trainings

Pre-membership seminar for all members

Coop Management Seminar

Bookkeeping Seminar

Leadership Seminar

Affiliation

BACFED (Benguet Agri-based Cooperatives Federation)

Provincial Union of Cooperatives
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Balance Sheet

1 Assets, Liabilities, resources and Equity
1995 1996

Current Assets, P1,426,087 P1,407,871
Investments 15,156 26,556
Fixed Assets 589,160 1,000,845
Other Assets 72,793 99,057
Total Assest P2,103,198 P2,534,331

Current Liabilities |
Loans/Accounts Payable P669,289 P568,355
Members' Savings Deposits 154,251 259,217
823,540 837,572
Reserves v 199,771 495,729
Members Equity - 778,557 731,000
Tbtal P2,103,198 P2,534,331

2. Profit and Loss Statement
Net Sales (P16,687) P9,749
Other Revenues 2,329,024 3,309,618
Total Revenues P2,312,336 P3,319,367
Less: Exper}ses

Szlaries/wages 472,658 685,469
Maintenance & Operating Exp 1,638,339 3,702,208
Total Expenses 2,010,997 2,849,338
Net Frofit 301,338 470,029
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Annex 7- A
REQUIRED EQUIPMENT

1. Equipment for training communication and materials development

2 units computer, fax machine 130,000
1 photo copier - 70,000
1 electric binder 60,000
1 overhead projector with screen 30,000
1 slide projector 15,000
1 video camera 35,000
2 wide screen TV monitor : 30,000
1 VHS player/recorder 10,000
1 VHS rewinder 3,000
2 Karaoke CD player with microphone 30,000
1 camera with zoom lens 35,000
1 set radio transceiver base and portable hand sets 300,000
Materials for Manualization 300,000

2. Equipment for marketing

a. Vegetable receiving area, cleaning, 20.000.000
packaging, ware house an cold storage

b. processing equipment 3,000,000

3. Farm Machinery and Spare Parts 900,000

30 units Japanese gardener

4. Transportation/vehicles and spare parts

2 units refrigerated vans 2,000,000
4 ynits trucks 2,000,000
1 4WD service vehicle 780,000
5. Fertilizers and agricultural chemcals 2,500,000
6. Laboratory equipment , 1,000,000

Total p33,228,000
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Annex 7-B

Justification for the Installation of Equipment

A. NECESSITY OF INSTITUTIONALIZING THE COOP MARKETING
RUSINESS AND THE PROVISION OF NEEDED EQUIPMENTS/
MASHINERY

The thain focus of the project is the development of human potentials
through' on-the-job or practice oriented training. The methodology involves
the transfer of technology through demonstration and practice application.
This 1s a departure from the conventional training approach wherein the
‘technology is discussed profoundly by the speaker, the trainees listen and
‘were left to decide on the courses of action. Moreover, the listener/trainees
vary. as to the degree of knowledge acquisition and often times they give
-different opinions and interpretations. The result, is also dependent on the
resourcesfulness of the trainee. In many instances, the situation cannot be
controlled as shown by the sub-standard application of technology and
therefore sub-standard outputs.

Hence, the need to change the training methodologies for a more
efficient technology transfer towards sustainable development.

Cognizant of the fast changing global environment coupled by the fast
changing market driven economy and the demands of the growing
population, the agricultural sector urgently needs the support mechanisni in
order to cope and compete profitably. Experiences showed the continuous
marginalization of farmers in most third world countries can be attributed
largely to their inability to market their products gainfully because of lack of
labor-saving equipment to produce large -scale and the lack of equipment to
process and market their produce.

To address the situation, the reinforcement of the capacity -of the
Filipino farmers 1s indispensable. Through joint-ownership and joint-use in a
cooperative systein, the mcrease in income and living condition of farm
families could be achieved. It will achieve collectivelv what each farmer
cannot do individually.
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As a mode of implementation, the cooperative will adopt the
Agricultural -Cooperative Integrated Management System (ACIMS)

patterned after the Nokyo System of Japan. To implement “the whole
“system,; the array of indispensable equipment and machinery such as, but not
limited to.the following must be provided:

1. Production(Cultivation) Machinery/Equipment

'a.
b.

c.
Post Harvest Equipment
a.
b.
. Processing Equipment

a.

b

(W3]

o]

To enable the farmers to expand areas of production.

Plant on time selected varieties that commands higher price in
the market.

Implement a standardize cultivation technique.

Harvest on time
Prevent Losses due.to improper harvesting and handling

Enable the farmers to obtain value added to their farm produce.
Example: selling milled rice instead of freshly harvested paddy
or preserved instead of fresh strawberies.

Standardize the competitive quality of farm products through
proper classification, cleaning, processing and packaging
especially for perishable products.

Enable the farmers to store their produce while waiting for
better price.

Example: Palay prices are extremely low during harvest season
as much as 30 % lower than the government price but goes
extremely high to more than 50 % before the on-set of another
harvest season.

Exploit to greater advantage the creativity and ingenuity of
women in producing producis /handicrafts from the farm.
Provide income-generating opportunities for rural inhabitants
thereby propelling healithy and sustainable growth of economy
while contributing to food security.

Encourage expansion of production and therefore increase
profitability and income for the farm families to enable them to
enjoy better living.

4, Equipment for training, communication and materials development

The following are indispensable:
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a.

b.

Ensure the efficiency of the transfer of technology towards the
development of human resources.

Computers and Communication Equipment as “a’ support
equipment to the marketing operation of the cooperative it will
be linked to the E-mail, Internet and Fax Modem System in
order to insure receipt and control of accurate information on
availability /location of products, customers demand/orders,
thereby insuring prompt . sales transaction. It will ensure
accuracy. of date bank information about the members, his
production and sales and the rural agricultural conditions.
Other support equipment will be wused to facilitate
documentation of all transaction and experiences which will be
manualized for distribution to farmers all over the country.

5. Transportation Equipment

a.

b.

C.

Ensure efficient shipment of products to customers and
distribution centers. It will be used also to haul farm supplies
and other basic necessities as back loads.

Haul farm products from designated collection points to the
center for sorting, cleaning, processing and packaging before
delivery. ‘

Preserve the quality and freshness of highly perishable
products with the use of refrigerated vans.

6. Fertilizers and Planting Materials

These materials inputs will be supplied during the initial
umplementation but will be sold to farmers at reasonable prices
to ensure continuous supply for the succeeding cropping seasons.

7. Laboratory Equipment

P

(@}

Examine and maintain the quality of seeds and planting
materials.

Standardize the quality of product through scientific testing
and control of materials for production and processing.
Provide the end-user high quality products for health and life
maintenance,
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The aforementioned equipments and machineries are all indispensable
to marketing. The demonstration of the viability of rural agriculture depends
on the availability of support equipments and mashineries.

The twin tasks of achieving productivity and profitability in agricultural
production can only be attained through a holistic-approach which will enable
them to sell their products in consumable form with the quality that is highly
-competitive m the free-market system. Needless to say, the farmers must own
‘the-means of production, harvesting, processing and marketing to highlight
the magnitude of their role in the economy and the Jives of all human being.
Since they feed the people, their needs and wants must be met substantially.
Because the Filipino farmer as an individual rarely cannot do this on his own,
the only honourable means is through the cooperative system. '

B. MAINTENANCE 'AND. IMPROVEMENT OF EQUIPMENT TO
SUSTAIN OPERATION

The need to implement the project under the Philippine setting using
the Japanese model will address the urgent concerns and the strategies for the
development of agriculture in the country as outlined in the Master Plan for
Strengthening the Agricultural Cooperatives in the Philippines conducted by
JICA in 1993. '

The project is geared tewards the institutionalization of self- reliance
among farmers and the sustammability of implementation of the technology
acquired even beyond the duration of assistance. Hence, the major
component of the project 1s the unprovement of farmers income through the
establishment of the cooperative business of the agricultural coooperative is
of urgent necessity. In order to maintain and ensure effective utilization of
support equipment and machinery, the following strategies will be strictly
)ollowed

. The farmers will be charged corresponding fees (Annex 8) and page
21 subject to the increase/decrease of operational nputs and the
prevailing market price. This will ensure availability of funds for
maintenance and repair and spare parts in case of breakdown and
cperational requirement such as wages, clectricity, salaries and
wages of empioyees and other incidental expenses.

Suiplus income will be allocated for future project expansion re-
acquisition of machineries and equipments, social and educational

bo

— 134 —



services and the training of farmer members and other interested
parties within and outside the region.

et-up a conunittee for the management and regulation of the use of
mashineries and equipments to maximize efficient utilization. An
agreement for the proper care and the corresponding fees to be paid
will be executed between the cooperative and the member before the

(ON]

availment of its services.

C. CONCLUSION

To fully carry-on the goals and aims of the project and in furtherance of
its objectives all the equipments and machineries mentioned herein are vital
components. They are all indispensable to the reinforcement of the marketing
business and the development of human resource through the cooperative.



Annex 8

Financial Highlight: Projected Income From the Project
(Model vegetable producer Cooperative)

REVENUES
year 1 year 2 year 3 vear 4 year 5
cleaning/packaging 3,077 3,464 3,810 4,191 4,610
warehouse 19,693 21,663 23,829 26,212 28,833
c_oid storage 19,693 21,663 23,829 26,212 28,833
refrigerated van 2,401 2,707 2.998 3,276 3,602
hauling 2,051 2.256 2,482 2,730 3,003
delivery 4,102 4,153 4. 964 5,460 6,006
tractor 1,563 - L,719 1,891 2,080 2,288
fertilizer/chemicais 2,500 2,750 3,205 3.327 3,660
sub-total 55,140 60,375 67,008 73,488 80,835
LESS/EXPENSES
salaries/vages 756 831 914 1,004 1,106
employees benefits 75 83 91 100 110
regain/maintenance 2,139 2353 2,388 2,847 3,132
spare parts
supplies/materiais 120 132 145 159 175
fuet, ol 024 1,016 1,118 1,229 1,352
power/yvater 120 132 145 159 175
depreciation 4181 4 181 4,181 4, 181 41871
fertilizer/chemicals - 2,200 2,420 2,602 2928
miscellaneous 413 454 S00 350 503
sub-total 3,728 11,382 12,102 12,891 13,764
Net reveinte from 46,412 48,993 34,906 60,597  (67.071
Project
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Note: Summary of Basic Assumption of Model Vegetable Producer
Cooperative

I.total number of members = 521
2.area planted =781.5 ha
521 = 1.5 ha (average)
.average harvest (DA Benguet)
=21ton or 21,000kg/ha per year, 4 cropping of
vegetable (all types)
facilities for cleaning and packaging
1)75% of members harvest to be cleaned, sorted and packaged in the
multipurpose marketing building.
2)members will pay p0.25/kg of vegetable that they clean and packaging.
3.storage(warehouse) fee for non-perishable crops like potatoes, carrots,
ete.
1)20% of total volume of harvest and expected to be in the warehouse
2)p0.05/kg day storage fee
3)computed at 120 storage days
6.cold sterage(for mushreom, strawberries,etc.)
1)20% of total volume of harvest are expected to be stored prior to
delivery
2)p0.257kg storage fee
3)computed at 120 storage days
7.hauling
1)50% of members’ harvest will be hauled from the farmer to the
markeiing facility
2)p0.25/kg hauling fee
8.delivery
1)50% of the harvest will be sold at metro manila and other provinces
2)p0.50/kg de"ivery fee
3)p0.Z257/kg over and above the regular delivery of refrigerated van is used
9.salarics and wages

(WP

-

position number annual salary
recetving clerk i »d8,6C0
sales ! 48,000
encoder/data pregram 1 72,000
audio visual operator 1 72,000
laboratory technigque i 72,600
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drivers 7 336,000
utility worker I 36,000
security 2 72,000

total 15 p756,000

10.employees benefits
- 1)10% of monthly salary
1l.repar and maintenance and spare parts
1)5% of total cost
12.supplies and materials
1)p10,000.month
13 fuel (10,000!etters/month) ,0il and lubricants(10%of fuel cost)
14 power/water(p10,000/month)
15 mscellaneous expenses/confingency (5%of regular expenses)
16.10 % annual increase in prices/fee
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EE 1985 82 S1

S (a) 45,157 50,330 89,371

B E ) 21,873 28,284 41,199
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Y% : Statistical Yearbook 1995,
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4. FBUHENSEL

MANSTHRE (MARESCATLIERCH Y ERARE)
HAEE LS T —
8-
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5. i - HIRR.

5B 1995 1986

o S = 1,426,087 1,407,871
% = 12,156 26,555
EEARE 559,160 1,000, 845
2 72.793 88, 057

ad

-
2nn
=~
o
L
W
[e3]
[S-]
[S)]
w
La
w
(%)
—

oo A 823,540 837,572
3l 0% & 189,771 495,728
i P 778,047 731,000
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i {15,687) 9,749
e 770..836 8635. 092
219.3712 256,215
1,285,176 2,034,757
2,312,336 3.319, 367

@ EB
B 472,658 685, 459
BEELS 500 506,222
EEHE 127,210 256,875
2 265,584 451,569
iy 184,324 245,189
HHEH B 265,584 451,553

e o fi |
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5 E R 3Ci, 338 470,029

—173 —



<HEBERT-A>

0o

)
°

W
Mg
o}

oo

B

o
U

oo

ot

- 3N
JdEON

WL

L
Ha*

T

=
H

hd

[ e

m
Bt

-
7

s

=2F

O oo

R RN

1
-

v
[

T

Y

sun

7

%

fro~ig

il
=

an)

/j'\

%

NN

I &
SE v g

S
i

e
¥

—_— A
5
7 J
Py B
-~
Sz

TV
IR0

S0

>

.
R

-
NI

ot By
~ Zn

—~ DN

TE# /B

=T [T
=2 El'.l
TN TN

b

(5N

W %

A -] % N
< NN

-
4

|
-

==

(2% +).

5% bk

(~ )

—/)N—= v

# S

‘f:ﬁ
kS
w}

22 —=(230xv )

iy

-
i)y
-

~

— 174 —

7T T A

[@V)

[N
,

~1 O O

U1

-~

SO O W W o= W W o W

0 O O g O wWw o oo o O O
P

OO O O C O OO 0O 0 o o o oo

o O

o o O O O O O O O o o

o



moa e WS e Ee NI

e B SN w,,_w_ T S

& N K & e B I N < <.

o B (B S S0 e an

W om ] T oo o fooa
o e & (¥ N R S S SN
e - 2 Y N, 8 k9 g 0 @ B
e O BV S N RO
% ;o € BB ® S N B P D

N R I I

.
UTa

;M N A N SR SOV )
i You & A T B <N
| & NN hval S B oW o EE 9 v K
& & T T O A N S N B N S fo
e I RV - VI S SR S N Nt o
i ; & m 2 #HE Ve ¥R S
’ ~ Iz A0 = g O 40 Mg N £ =
N CHmME o KRN E E B¢
S N - - VR S S N S R T S G S - T
5 NEEDEET LD € BVHSLSEL#® S i
« S R R & G W BN EB Y KRy KR
k02 BREemyoa B4 Q0 H e T ;
i 5 G e P W 2 = Sl I S T I S S - °
Boom @ L, v U KM E® S W LR B IR
Mo L e W W o u KR, E R e, oW =
5 B oo 34 -0 6 g 4 4 oo & L8 E oK o W ._,U > N
[ Mo R B v @ ML, R ERECDDE NS AT = .N
A R T I T T~ VR T = A S O O R N
. e o) w42 e ¥ 2o R OBCOR 2 o R iR W el - Is =
! @ N @ e e R E YR NE P e e By I
¥ D = B @ O @@ B o R M 2 5 =
& W v e ) RN B OBER VxS B
. ) 2 o2 QW R SN o W - w e ©
s N6 o © ] NI T i

— 175 —



Vg, Y Y &y
2 U 0 A G | €
” o i #oe o (2 B & g
ek e Y AR w & N\ =
S¢ R T iy . 3 ) ,
S oY FE g ® 2 g
by - [
i 42 o e =R o mm w - &
"~ h _vn ‘ &
og 6 ,A: ' o T A o ; 12
Q S 4 Lo WV B ) < i
o . mﬁ o i _m.ﬂ , 4 U +h
% o Q = > n <K g Hne o w ' ° oY
H L e Moo.p 2 <
t..m ,7..“. mm_. 4%) F _ .r.; . +.ua O m_u ﬁﬁ
o v b o N 3Q . .
N o 5= . te
S - T oL b H S
i S Nofe WS e = &
s 3 AR 3 noEogR o = , st
By o nma N = e HF . s oY ..r._;*
w 0 A A IS NP \m == . 18 2 @
) o N 3 W w 2 Mo, gk "
‘ i =4k < B o B O U 1k F o ® A ¢
H 58 nm NG =3 EOIROEEOR & 1 o ¥ o =
= LS R LY SRS S E SRS S o
., - ey —_ cer
,ow ey o fOR RS U ®REE @ f
it % i O G M NE m i & & N & o
B i SO S - ¢S oEoE LA < YoM B =
T . 1 X 4 &
c B oE L B WS R "y SE e i
v..a i, N . - N ) A
m uﬂm HM. rQ M\W (1) .mﬁ w&.. @ %nm u..v_)ﬂ p4 um.% H .@m ™ MW .ﬂU G .__‘.._ 4.},.
N T N ol R R o4 N R E - ® e
B LRV OUH B o B R & T B R SR L W ge
. , g AaaY SR
B oo o o m SN e TN i g =
N 133 ot . " . 1 I =3
O o B ¢ < mm,h g e H D "o oWl 4 g & H
G R RS R K e B N DR IR - #H S -
] - Sy e o v rnt ! ™
e Mo B e BEREKE K2 8 R M-
o M oo il W OB L T E WO M oe ©F "] B2 W & i & oE
4 B B M @ K = X W osu o 4 82w w e EE Mo 4 W )
e i Hh s B
o o6 o o o o < ’ “ < o a tD
O o g W Y Am &8 0 0 :,. o £ 9] ®

- 176

£ ks
ek

e

TN
N

i

452 0

zy
A

rzroo3,

L Gty B
PR 61

)

©

(o



m./ ° fan o
> I Y e 1T wo, w L w
BT {

4y ~= > PN (=2l a [Xe J
~= - L 2 Y= A -+ \
u S N I VN > % oM o oR oy . .
o S R Rt - I = Q %
me H -~ 2P JEN Al . > 16 o .ﬂa.. Y @ o B /\, Y
QU I L I Y S T a2 o
Q ] pome W BRSO L) B A = = )
n N D g Boa e s W " e
s ® P 4 - N
w B0 6 s vE P em L eumr & N o
o B D ] P I R TG T S B £ I = U=
o S B Bouop s ®on oW X B IS
15 _uw < R L R O T SR NS g <
; 1 ¢ ; =R Q =
o B w2 R T A S W
W e e QR E SN e wmer D4 &
= £ oM o o th oy oo | ot E 3t —
By a6 W g T UMY T . HE TR =
KA NG N S S RO - W ow o Q ~E S .

. W 5 ' = Gk RAS iz 4 3|
@ S T L S U E I I K a 3 p
¥ ol - P e 84 =
© Woe W ~m_d,__ f e o NN e R, W Q F o

. S ., " ’ 3

Yy e v o, L oo I IR I - BRI ®A Q I -
. 00 v H e ® N I Y EUNEE ) B .
154 . b IS A o ..m FEVEEE 54 $J P&
SISV = RN Y oW €) , RS N =

= ~ @ .o o ° TYRE e L I 6 S v
K IR - £ 0 0y R N K G e En 1= L

_.fIHZ.J

LTwa,
LI o g Bg

Romwmie

e

k‘
g = ¢ =i ow N £
wf s Mw_ MM“, oL & ﬁ S K 32 e - R W B ¢ v M: U
B Ay oo e B 4% G N4 QW o & LMD o E 2 e
o 0 m_ 4 18RV w 0o Mom h o K U W o I a2
o o ooy e Nl Y E S & v U & Ktk &t
gl m.m RN WE 4ou #4 {8 mm“m 2w 0 & mrJ NN R o IS
13 g 0o oo i SO ® SN R o B - R N o
B o EMEe 6 By ouE - N - g
! REOE| A - 3 T s E b : 1
1T 4 N (77 P I Y g D Q@ L I W ,u_m_ ,v.w wmn mmm @ Wx
#® 6 A B N A N w o
WS waE e~ & W 8 R W RS T
{4 E MEBL Ao R € = .8 N & ¢ i 3 R o N @
R ¥ R S i R A T VI N O . Woq e o
S 6 % 2 v 38 moE NN W O s o DA
Moo v g% FE A g SR AR D . N

iy RN B 0 o B Rl ik A RN &) 2

- 177 —



Annex 8

Financial Highlight: Project Income From the Project

(Model vegetable producer Cooperative)

REVENUES
year |

cleaning/paekaging 3,077

warehouse 19,693
ccld storage 19,693
refrigerated van 2,461
hauling 2,051
delivery 4,102
tractor 1,563

fertilizer/chemicals 2,500
sub-total 55,140
LESS/EXPENSES
salaries/wages 756
cimployees bencfits 75

regain/maintenance 2,139
spare parts

supplies/materials 120
- fuel, oil 924
power/water 120
devreeiation 4,181
fertilizer/chemicals -
miscellaneous 4i3
~ sub-total 8,728

Net revenue from 46,412

Project

year 2

3,464
21,663
21,663

2,707

2.256

L.LJ

454

11,382

vear 3

3,810
23,829
23,829

2.998

2,482

4,964

1,891
3,205

67,008

914
o1
2,588

145

1,118

145
4,181
2,420

500

12,102

48,993 54,906
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Note: Surnmary of Basic Assumption of Model Vegetable Producer
Cooperative

1.total number of members = 321
2.area planted =781.5 ha
521 = 1.5 ha (average)
.average harvest (DA Benguet)
=21ton or 21,000kg/ha per year, 4 cropping of
vegetable (all types)
4. facilities for cleaning and packaging
1)75% of members harvest 10 be cleaned, sorted and packaged i the
multipurpose marketing building.
2 members will pay p0.25/kg of vegetable that they clean and packaging.
5:storage{warehouse) fee for non-perishable crops like potatoes, cairots,
etc. ‘
1)20% of total volhume of harvest and expected to be in the warehouse
2)p0.05/kg day storage fee
computed at 120 storage days
6.cold storage(for mushroom, strawberries,etc.)
1)20% of total volume of harvest are expected 10 be stored pyict 1o
delivery
2)p0.25/kg storage fee
3)computed at 120 storage days
Jhauling
1)50% ot members” harvest will be hauled from the farmer to the
marketing facility
2)p0.25/kg hauling fee
8.delivery
1350% of the harvest will be sold at metro manila and other provinces
23p0.50/kg delivery fee
3)p0.25/kg over and above the regular delivery of refrigarated van is used
O.salaries and wages

LI

~

position number annual satary
recetving clerk ! p48,000
sales I 48,000
encoder/data program 1 72,000
avdio visual operator | 72,000
laboratory technique | 72,000
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drivers

336,000

utility worker ! 36,000
security - 2 72,000
total 15 p756,000

10.employees benefits
1)10% of monthly salary

11.repair and maintenance and spare parts
1)5% of toial cost

12.supplies and materials
1)p10,000.month

13.fuel (10,000!etters/month) ,oil and lubricants(10%of fuel cost)
14 power/water(p10,000/month)

15.miscellaneous expenses/confingency (5%of regular expenses)
16:10 % annual increase in prices/fee

— 180 —



—~ 181 —

PROJECT ORGANIZATIONAL STRUETURE
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Improvement of Farmers ' Income, Alleviation of 1Women s Social and Economic Position axd Regional lcanomic Development in
Selected Depressed Areas Through Agricultural Cooperative Promotion Page Jof 7

TERMINAL REPORT

ACTIVITY TITLE : Schematic Planning For Project Cycle Management

DURATION : March 12, 1999
VENUE : Caterwell Restaurant, La Trinidad, Benguet
QPENING CEREMONY

The acuvity started at 9:00 in the morming with Mrs. Felicidad Cenon as EMCEE.

W elromme Remarks

In the absence of Director Richard Lebeng, Mr. Dickson Aycud, Semior CDA
welcomed and thanked all the participants. He also expressed his grattude to Mr. Shuichi
Matsuhisa and most especially to the CDA Central Office (Institutional Development
Department: Director Iraida Banaira; CPDAD Chief, Milagros Buenavista and CRITD
Chief Laura Cobarrubias) for the suppost extended to the province of Benguet particularly
to the three project beneficiaries namely: Benguet Farmers Multi-Purpose Cooperative,
Tabao Cuba Multi-Purpose Cooperative and Bad-ayan Bugias Development Multi-Purpose
Cooperative.

Inspirational Talke

Director Iraida Banaira delivered an inspirational message for the participants. She
started by saying that it is indeed an inspiration being with the cooperative sector. She
emphasized that we are gathered here to plan for the realization of the objectives of the
project ‘Improvement of Farmers Income, Alleviation of Women's Social and Economic Position and
Regional Economic Devclopment in  Selected Depressed Areas Through  Agricultural  Cooperative
Promotion” which is to attan profitability of farmers and the agricultural cooperatives. She
also added that the project also aims at achieving better hiving condition for the farmers and
consequently for the rural communities.

Procecdings of the Schematic Planning for Project Cyele Management held at Caterwell Restaurant, La Trinidad, Benguet on March 12, 1999, This is a
preparatory activity for the forthcoming implementation of the joint project of CDA and JICA af Benguet Province which aims at the inmsformation of
agricultural cooperatives info a viable business enterprise .
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Improvement of Farmers ' Income, Alleviation of Women's Social and Economic Position and Regional Economic Development in
Selecied Depressed Areas Through Agricultural Cooperative Promotion Page 2 of 7

PROCEEDINGS

Briefing

A. JICA’s Official Development Assistance Program

For better understanding of the category of the project in Benguet, Mr. Shuichi
Matsuhisa, JICA Expert discussed briefly the Official Development Assistance (O.D.A.)
Program of the Government of Japan. He mentioned the two categories of ODA
Program, to wit:

1) Bilateral Grants

a) Technical Cooperation

o Technical Tramming in Japan
o Dispatch of Experts

o Provision of Equipment

* Development Survey

¢ Dispatch of JOCV

2) Bilateral Loans

With this structure and set-up, he explamed that the project in Benguet falls under
the Technical Cooperation Category of JICA’s Official Development Assistance Program.

Procecdings of the Schematic Planning for Project Cycle Meanagement held at Caterwell Restaurani, La Trinidad, Benguet on March 12, 1999, Thisis a
preparatory activily for the forihcaring implementation of the joint project of CDA and JICA ar Benguet Province which aims at the fransformation of
agricultural cooperatives into a viable business enterprise
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Selected Depressed Areas Through Agricultural Cooperative Promotion Page 3 of 7

B. Implementation Process of the Project

He also expounded and enumerated the implementation process of the project:

1 Request (Country request for assistance)

2 Dispatch of the Preliminary Survey Team

(3) Dispatch of the Short Term Surveyor, if necessary
@ Dispatch the Implementation Study Team

5) Record of Discussion (Project Starts)

() Follow-up service

) After Care Service

C. Basic Policy of JICA Preliminary Survey Team

Mr. Matsuhisa mentioned that prior to the actual implementation of the project, a
Preliminary Survey Team is comung on Aprl 4-17 to validate the project components,
strategies and activities to be undertaken. Specifically, the objectives and activities of the
Preliminary Survey Team are as follows:

M

@

®)

To carefully examine the project framework in order to determine whether
the project components are appropriate or may need some modification.

The important role of CDA as the lead (national agency) in the introduction
and acceptability of the Agrcultural Cooperative Integrated Management
System (ACIMS) as a concept in development of agricultural cooperatives as
a viable business enterprse through the development of three (3) model
agricultural cooperatives in the area.

Confirmation of Execution System

A coordinated system with related organization would be clarified and
outlined as an execution system of the project, which will be discussed during
the meeting between CDA and the Preliminary Survey Team. During the
said meeting, the project framework will be discussed. The agreement or
disagreement of this idea will be documented by the Survey Team (Minutes
will be prepared).

Proceedings of the Schematic Plaowing for Project Cycle Managemens held ar Caterwell Restaurant, La Trinidad, Benguet on March 12, 1999, This is a
preparatony activity for the forthcomting implementation of the joint praject of CDA and JICA at Benguet Province which aims at the transformation of
agricultural cooperatives into a viahle busmess enterprise .
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“ Minutes/Result of the Preliminary Survey Team will be forwarded to Japan
for action

5) The Dispatch of a Short-Term Surveyor

This survey will be conducted to establish and clanfy the coordination system
between CDA and the provincial government (However, if no agreement is
reached or clanfied the project may not be conducted).

Project Concept

Mrs. Marietta B. Jose discussed the proposed project “Improvement of Farmers’
Income, Alleviation of Women’s Social and Economic Position and Regional
Economic Development in Selected Depressed Areas Through Agricultural
Cooperatives Promotior1’. She mentioned that the project s under the Technical
Cooperation of the Official Development Assistance Program of the Government of Japan
with Benguet Farmers Multi-Purpose Cooperative, Bad-ayan Bugias Development Multi-
Purpose Cooperative and Tabao Cuba Mulu-Purpose Cooperatives as the project
beneficiaries (model cooperatives).  She emphasized that the project aims at the
improvement of productivity and profitability of agricultural cooperatives through the
introduction of ACIMS.

a) Project Components

The different areas of concern of the project were also explained. It was also
emphasized that the project calls for the lead (national agency) and support
organizations to provide technical assistance on (1) farm guidance through the
insttutionalization of farm gwdance advisers m agricultural cooperatives; (2)
business development through the improvement of marketing and purchasing
strategies of the agricultural cooperatives and through the provision of equipment
necessary to maintain the good quality of the products i order to achieve
profitability of the agricultural cooperatives; (3) credit and service improvement; (4)
development of cntrepreneurship capability of the agricultural cooperatives and (5)
education and traning of the farm puidance advisers and members on the new
techniques and methods of farming.

Proceedings of the Sc/ ic Planning for Project Cycle AManagemens held at Caterwell Restaurai, La Trinidad, Beuguet on March 12, 1999. This is a
preparatory activity for the fontheoning implementatlon of the. joint project of CDA and JICA at Benguet Province which aits at the transformation of
agricultural cooperatives into a viable busivess enterprise .
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The improvement and participation of the rural women (members of the
agricultural cooperatives) are also important in the realization of the goal of the
project.

This project also encourages continuous savings and capital build-up
program.

b) Presentation of Project Structure and Framework

) Logical Framework - It consists of the overall view of the project,
its goals, purpose, indicators, assumptions, activities to be
undertaken, project inputs which are the resources and contribution
on the part of Japan and Philippines which is represented by CDA
and the expected outputs.

) Structural Framework - It represents the organizational structure
of the project. The functions and roles of CDA, JICA and other
partoer agencies such as CUP, PCU, LGU (Provincial and Municipal
level) of the Province of Benguet.

One of the representatives of the LGU commented that the
Governor of Benguet should be included in the composition of the
Steeing Committee.  In the Technical Working Group, the
Provincial and Municipal Agrculturists should also be included.

Mis. Jose responded that the project framework is still subject to
critiquing and evaluation of the Preliminary Survey Team. She added
that any comments and recommendations on this aspect should be
forwarded to CDA for action

3 Developmental Framework- It shows the relationship of the
implementing agencies, CDA and JICA with the partner agencies
(CUP, PCU, DA and LGU - Provincial and Municipal Government
of Benguet) through the Project Steering Committee, Technical
Working Group as well as the roles of each agencies in the
wstitutionalization of farm guidance activities to the project
beneficiaties (Tabao Cubu MPC, Bad-ayan Bugias Development
Cooperative and Benguet Farmers MPC).

Proceedings of the Schematic Planning for Project Cycle Management held ai Caterwell Restaurant, La Trinidad, Benguet on March 12, 1999, This is a
preparatory activily for the forthcoming implementation of the joiut project of CDA and JICA af Benguet Province which aims al the transformation of
agriculiural cooperatives into a viable business enterprise .
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6] Operational Framework - presented the scope of the project on
how to go about with the implementation of the project.

c) ACIMS Concept

Mrs. Jose mentioned the importance of farm guidance system, which
is to provide farmers’ cooperative members with proper guidance and
direction towards effective farm management. She also explained the
different farm gudance activities such as: marketing, education, training and
information, research and development, planning, consultation, management
and consultancy, appraisal and quality control, organization and structural
strengthening, administration and monitoring and evaluation.

The concept recommends, the training and recruitment of farm
guidance adviser to provide guidance and assistance to the agricultural
cooperatives. The project will also train the agricultural cooperatives to
prepare rural agricultural plan, business and marketing plan of the cooperative
as well as the preparation of individual farm plan of members as an integral
process in the farming cycle. Mrs. Jose presented the format for the said
plans. She mentoned that these formats would scerve only as a guide to the
cooperatives and maybe revised to suit local conditions and the availability of
resources.

Current Status of Model Cooperatives

To determine the present condition of the project beneficiaries, a workshop was
conducted. (Please refer to the results of Workshops 1A & IB).

Action Plan

In the implementation of the project, the establishment of strong relationship and
inter-linkage among the model cooperatives are important. A workshop was conducted to
address this concern. The workshop also required the model cooperatives to determine the
long range objectives (goals) of the cooperatives and to identify the schemes/strategies in
order to achieve their goals. This 1s also in consideration of the available resources,
contingencies and risks involved. (Please refer to the result of Workshop 2).

Proceedings of the Schematic Planmning for Project Cyele Management held ar Caterwell Restaurant, La Trinidad, Besiguet on March 12, 1999. This ks a
preparatory activity for the forthconiing inmplementation of the joint project of CDA and HCA at Benguet Pravince which atmy at the transformation of
agricuitural cooperatives info a viable business enterprise .
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Model cooperatives’ perception on the roles of the partner organizations : CDA,
JICA, LGU and Union in the realization of the objectives of the project were also solicited.

Prepared by :

MARIA CORAZON G. DIWAS
CDS1I

SUBMITTED BY :

W
MILAGROS M. BUENAVISTA
Chief, CPDAD

NOTED BY :

IRAIDA A. BANAIRA
IDD Director

Proceedings of the Schematic Planning for Project Cycle Management held at Caterwell Restawrant, La Trinidad, Benguet on March 12, 1999, Thisis a
preparatory activity for the forthcoming implemeniation of the joint project of CDA and JICA at Benguet Province which ainis at the transformation of
agriculiral cooperatives into a viable businesy enterprise
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iCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
teld al Caterwell Restaurant, La Trinidad, Benguet on March 12, 1999

Vorkshop 1A

lame of Cooperative . Benguet Farmers Multi-Purpose Cooperative

Surrent Status of Cooperative

Problems Encountered

Actions/Proposed Solutions

How can these sectors Help

CcDA

Federation/Unian

LGU

NGO

JICA

v Membership
Regular
1. Men - 243
2. Women - 301
3. Youth

Associate
1. Men - B8
2. Women - 301
3. Youth

Total Membership 835

a.

o

2]

a

Inactive members

Lack of information
regarding the cooperative
(services of the coop.)

. Involvement of members

on marketing of the
cooperatives’ produce

. Attitudes/Values of the

members

. Lack of membership

._Lack of cooperation

Screening, put-up incentives

strengthening of education
and training program for
members

Education of members

Provide manuais/brochures

for members

Involvement of members on

marketing

* promotional incentives

* strict implementation of
the Production Loan
Program

* provide additional capita!
on the production loari

Continuous education on
social and moral values
among members

Campaign/information
dissemination/Promotion of
programs and services of
the cooperative

Provide education

Financial assistance
for the educational
program, materials
like projectar

technical assistance

Conduct promotion
regarding the
programs/services
of the Benguet
Farmers

Financial and
technical assistance
on the educalional
program of the coap.

Establish coop.
officers on the
municipal and
provincial level

legislations

Provide financial/
technical assistance
in the educational
program of the coop.

Provide trainings and
educational tours to
members

Trainings on technology
transier

. Capitalization
Paid-up -~ P 1.694 Million

o

. Insufficient funds to

support the operation and
expansion program of the
cooperative

. No funds for the purchase

of office equipment, farm
supplies and post harvest
facilities

. Schemes on SMCBU

* implementation of
SMCBU program

* Lack of information on
the SMCBU program

Increase/improve capital
build-up scheme

Encourage more members

Source out financial
assistance in the form of
soft loans and grants

Strict implementation of
SMCBU program
Advertisement of SMCBU
program

Establish coltection at the
municipal level

Information and
capital build-up

support and give
capital to cooperative

trainings on
capital formations

support and give
capital to coop.

financial/technical
assistance

farm supplies and
implement

support and give
capital to cooperative

financial/technical
assistance

support and give
capital to cooperative

production and marketing
facilities

funds for the coop
business expansion

technical and infrastruc-
ture assistance
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CHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT

lorkshop 1A

‘eld at Caterweli Restaurant, La Trinidad, Benguet on March 12, 1939

ame of Cooperative : Benguet Farmers Multi-Purpose Cooperative

Surrent Status of Cooperative

Probiems Encountered

Actions/Proposed Solutions

How can these sectors Help

CDA

Federation/Union

LGU

NGO

JICA

. Business Operation

1. Consumer

1. Consumers Problems
a. NPS far consumer
services

b. High rental on the
present consumer
store

c. Insufficient capital for
consumers operation

d. Mo ideal location that
is accessible to
members and non-
members

seek/establish a very
conducive location for
consumer stare which
should be owned by the
cooperalive

campaign for members to
invest in the cooperative

establish market linkages
with other cooperatives and
suppliers

seek/establish a very
conducive location for
consumer store which
should be owned by the
cooperative

establish a very competitive
price

support the operation
of the consumers
store through
promotion, technical
financial assistance
and patronization

provide proper
linkage with coop
and direct suppliers

support the operation
of the consumers
store through
promotion, technical
financial assistance
and patronization

provide proper
linkage with coop
and direct suppliers

support the operation
of the consumers
store through
promotion, technical
financial assistance
and patronization

provide proper
linkage with coop
and direct suppliers

support the operation
of the cansumers
store through
promotion, technical
financial assistance
and patronization

provide proper
linkage with coop
and direct suppliers

2. Credit and Savings

Insufficient funds

lack of technical personnel

to supervise the production
loan and production activity
delayed payments of joans

weak implementation of
credit policies

source out financial
assislance

employ farm guidance
workers

strengthen the implementia-
tion of credit policies

introduce and train
farm guidance
personnel

provide technical and
financial assistance

monitoring of coops
activities with the

presence of all sectors

educational assistance

introduce and train
farm guidance
personnel

provide tachnical and
financial assistance

monitoring of coops
activities with the

presence of all sectors

educational assistance

introduce and train
farm guidance
personnet

provide technical and
financial assistance

monitoring of coops
activities with the

presence of all sectors

educational assistance

introduce and train
farm guidance
personnel

provide technical and
financial assistance

monitoring of coops
activities with the

presence of all sectors

educational assistance

introduce and train
farm guidance
personnel

provide technical and
financial assistance

monitoring of coops
activities with the

presence of all sectors

educational assistance
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SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
leld at Caterwell Restaurant, La Trinidad, Benguet on March 12, 1899

Vorkshop 1A

lame of Cooperative : Benguet Farmers Multi-Purpose Cooperative

Current Status of Cooperative

Problems Encountered

Actions/Proposed Solutions

Hows can these sectors Help

CDA

Federation/Union

LGU

- NGO

JICA

3. Trucking

maintenance of transporiation
facilities (no trained auto-

mechanic personnel}

insufficient trucking services/

facilities

depreciated transportation

facilities

hired trained auto mechanic
personnel

acquisition of additional
trucks, refrigerated vans and
other equipments for
trucking

acquire/purchase/seek
donation for office space,
parking space, repair shops
etc.

technical and
financial assistance

assist the coop. In
negotiating a coop

space

technical and
financial assistance

assist the coop. In
negatiating a coop
space

technical and
financial assistance

assist the coop. In
negotiating a coop
space

technical and
financial assistance

assist the coop. In
negotiating a coop
space

technical and
financial assistance

4. Marketing

o

O

[=%

o

. High percentage of post

harvest losses

. Poor quality of products

. Insufiicient marketing

outlets

. Inability to meet quality

quantity and volume

demanded by the buyers

. Too much fluctuation of

process

. Strong competition with

the private sector

. No price control

. Delayed payments of

buyers

improve packing process

improve the process of

transporting the products

* put-up grading facilities
and ICU (Integrated
Control Unit)

* educate farmers in proper
post harvest handiing

Seek other market outlets

Establish storage house
Employ production planning
practitioner

linkages with market

outlets

provide post harvest

facilities

Training personnel
and farmers on post
harvest handling, etc.

Technology transfer or

packing

linkages with market
outlets

provide post harvest
facilities

tinkages with market
outlets

provide post harvest
facilities

linkages with market
outlets

provide post harvest
facilities

linkages with market
outlets

provide post harvest
facilities
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SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
Held at Caterwell Restaurant, La Trinidad, Benguet on March 12, 1999

Workshop 1A

Name of Cooperative : Benguet Farmers Multi-Purpose Cooperative

Current Status of Cooperative

Problems Encountered

Actions/Proposed Solutions

How can these sectors Help

CDA

Federation/Union

i LGU

NGO

JICA

0. Youth and Women's
Problems

no existing program on
youth/women's development

* line-up with incorporated

programs for youth and
women development with
the cooperative

* put-up a 5 year plan

invalving youth, men and
women

assist in the devit. of
women and youth in
the cooperative

assist in the devt. of
women and youth in
the cooperative

assist in the dev't. of
women and youth in
the cooperative

assist in the dev't. of
women and youth in
the cooperative

assist in the dev't. of
women and youth in
the cooperative

E. Future Plans
1. Expand membership and
continuous trainings of
members
2. Improvement of production
through application of
organic farming
. Establish a regular
marketing outlets
4. Stabilize prices of certain
products
5. Establish post harvest
facilities: frucking,
marketing facilities,
storage house, efc.
6. Improvement of farm
implements
7. Estabiish quality control
system and train
personnel/farmers on this
aspect
B. To employ farm guidance
technician

w

9. To put-up multi-purpose

building for consumner and
credit services, training
center, lodging house for
farmers and restaurant

10. Direct buying of high
quality seed and farm
inputs from seed
producers & manufacturers

11. Acguire office equipments
and training facilities, auto
repair shop and equipment

12. Establish a collection and
distribution center in ail

municinalities in Benauet

financial and
technicat assistance

provision of education
trainings, internal
control training, etc.

assist in negotiating
for a market outlets,
acquisition of lots

financial and
technical assistance

provision of education
trainings, internal
control training, etc.

assist in negotiating
for a market outlets,
acquisition of lots

financial and
technical assistance

provision of education
trainings, internal
control training, etc.

assist in negotiating
for a market cutlets,
acquisition of fots

financial and
technical assistance

provision of education
trainings, internal
control training, etc.

assist in negotiating
for a market outlets,
acquisition of lots

financial and
technical assistance

provision of education
trainings, internal
control training, etc.

assist in negotiating
for a market outlets,
acquisition of lots
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SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
Held at Caterwell Restaurant on March 12, 1999

WORKSHOP 1A

Name of Cooperative : Bad-ayan Bugias Development Multi-Purpose Cooperative

Current Status of

Problems Encountered

Actions/Proposed

HOW CAN THESE SECTOR HELP?

Cooperative Solutions CDA Federation/Union LGU NGO JICA
A. Membership
1. Men 441{* busy on farm works * basic trainings Trainer Trainer Coordinator Trainer Financial assistance
* full thrust on women * more campaign far
with regards fo coop./ men to become
office fransactions members
* men have shorter
patience to attend
trainings/meetings
* easily discouraged
2. Women 850{* inadequate trainings * more training and Trainer Trainer Coordinator Trainer Exchange training
* reluctancy to become exposure 1o public exposure
leaders of coop. activities
3. Youth 460(* limited involvement/ * inclusion of coop to advocate inclusion |1o advocate inclusion jto advocate inclusion |to advocate inclusion {to advocate inclusian
participation subjects in all levels of cooperative of cooperative of cooperative of cooperative of cooperative
* inadeguate knowledge of education (elem., subjects in all subjects in ail subjects in all subjects in all subjects in all
on coop. Movement secondari, tertiary) levels of education  [levels of education  {levels of education levels of education |levels of education
* cooperative is not * conduct basic from elementary to  |from elementary o |from elementaryto  |from elementary to  {from elementary to
appreciated trainings/organize tertiary tertiary tertiary tertiary tertiary
4. Associate 315 laboratory coops.
B. Capitalization
1. Autherized P 50 Million Technical assistance | Trainings on coordination trainings financial assistance/
Financial Mgmt., technical assistance
2. Subscribed P 37.5 Million * trainer Delinquency control, on experience of

3. Paid-up

4. Schemes of
SMCBU

P10,699,116.22

.

.

.

some members
exceeded their
subscribe shares but
many are lagging
behind

difficuit to maintain
because of financial
constraints
insufficient working
capital

distance of office to
members' residence
hence members tend
to become lazy in
remitting their paid-up
shares at a regular
basis

no stable source of
income for most of the
members

location of coop is far
from the residence of
many members

.

»

»

house {o house
collection of paid-up
shares

campaign to create

a special committee
to collect share
capital of members in
a monthly basis
refresher training

of members

share capital promo
loan retention scheme
house to house
collection

employ a collector
diversification of

....... .

* information
dissemination on
SMCBU schemes

credit management
ete,

NOKYO in Japan
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SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
Held at Caterwell Restaurant on March 12, 1999

WORKSHOP 1A

Hame of Cooperative . Bad-ayan Bugias Development Multi-Purpose Cooperative
Current Status of Problems Encountered Actions/Proposed HOW CAN THESE SECTOR HELP?
Cooperative Solutions CDA Federation/Union LGU NGO JICA
C. Services
1. Credit * insufficient capital * seek financial * utilize Legal * trainings coordination trainings financialftechnical
* delinquent borrowers assistance Officers of CDA assislance
* intensify collection * coordination * link cooperative to coordination
and capital build-up suppliers/market
schemes
2. Consumers * inadequate supplies * request suppliers to
* inadequate store space | provide inputs through
* delivery truck is not consignment basis
enough
D. Women& Youth * inadequate training * continuous education |* coordination * training * coordination * trainings * Exchange
Padicipation * same with the identified * training Scholarships
problems for women
& youth under member-
ship
E. Future Plans
1. Membership * open membershipto |* provide coop. * trainings * coordination * training technical/financial
Expansion the whole municipality | with list of assistance
of Bugias & to accept dissolved coops * linkaging * linkaging * linkaging

*

members from
dissolved cooperatives
construction and
acquire equipment
coop to market the
produce of members
scoutfidentify market
oullets of coop
members’ produce
outside Bugias
(ex: Manila, Baguio
elc)

* linkaging and
identify market
outlets and
financing
institutions

Nole : As some of the members exceeded their subscribed shares, the cooperative is requested to
make their members pledge for additional share capital

CDA-CAR to advise the cooperative ta review their By-laws for amendment
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SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
Held at Catenwell Restaurant on March 12, 1999

WORKSHOP 1A

Name of Cooperative : Tabao Cuba Multi-Purpose Cooperative
Current Status of Problems Encountered Actions/Proposed HOW CAN THESE SECTOR HELP?
Cooperative Solutions CDA Federation/Union LGU NGO JICA
A. Membership
1. Men
Regular 448linactive men members education consultancy training moral support financial and financial and
Associate 201 sponsorship of technical assistance
* need further coop. * local legislation trainings
education concerning coops.
2. Women further education education
Regular 480
Asscciate 138
3. Youth 138]education on membership education
TOTAL MEMBERS 1405
* more capital to expand |* strengthen SMCBUP  |consultancy training

B. Capitalization

2. Consumers

3. Others

deposit (double the
fix deposit)
* emergency loan
{maximum of
P 4,000.00 payable
in four months)
limit of P 1,000.00
payable in 3 mos.
({sale on credit)

Agricultural supply,
hardware

mortuary (P200/member)

social hali offered free for
seminars

borrowers (2% of the
members are delinguent
borrowers)

* needed space

1. Authorized 7,200,000.00 services {1 on 1 approach)
2. Subscribed 4,000,000.00
3. Paid-up P5,224,260.85 |increase paid-up capital  [education (campaign)
on build-up capital
SMCBU loan; 10% of ISC &
Patronage Refunds;
5% Loan Retention
C. Services
1. Credit * based on fix * collection of delinquent |assign special

collector

expand building

D. Womené& Youth
Participation

Majority of BOD are
women; consumer
staff are women

Youth are active savers

.

* nene
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SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
Held at Caterwell Restaurant on March 12, 1999

WORKSHOP [A
Name of Cooperative : Tabao Cuba Multi-Purpose Cooperative
Current Status of Problems Encountered Actions/Proposed HOW CAN THESE SECTOR HELP?
Cooperalive Solutions CDA Federation/Union LGU NGO ] JICA

E. Future Plans
1. Remodel the present building into a * lack of funds
3 storey building (concrete)

2. Coffee processing

3. Acquisition of delivery truck

4. Splitting & slicing machine for
barmboos for handicraft

5. Generator for emergency

6. Seek financial assistance from JICA
and other agencies (grant)

Note : As some of the members exceeded their subscribed shares, the cooperative is requested to
make their members pledge for additional share capital

CDA-CAR to advise the cooperative to review their By-laws for amendment

fa plaad-worzhep LA
d:k: azen-HCA project teport
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SHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
:ld on March 12, 1999 at Caterwelll Restaurant, La Trinidad, Benguet

ORKSHOP 18

ame of Cooperative : Benguet Farmers Multi-Purpose Cooperative

Areas of Concern

Problems

Schemes

ROLES

Cooperative

Federations/Unions

LGUs

NGOs

Requested assistance
from JICA

Technical Assistance

Farm Guidance

wide coverage of LGUs
Agricultural Technicians

limited expertise of AT.s

because they are
generalists

no farm guidance worker

of the cooperative

amploy farm guidance
worker within the coop.

synchonize monitoring
and evaluation of the
services and activities
of the cooperative

synchonize monitoring
and evaluation of the
services and activities
of the cooperative

synchonize monitoring
and evaluation of the
services and actlivities
of the cooperative

synchonize monitoring
and evaluation of the
services and activities
of the cooperative

dispatch farm guidance
experts from Japan to
train Farm Guidance
worker of cooperative

farm guidance worker
of the cooperative to
undergo training in
Japan

Marketing/purchasing

coop. incurred losses
due to improper post
harvest handling and
facilities

products not properly
sorted

unstable price

education of members
on proper post harvest
harvest handling

train members on
proper sorting/packing
of products

use of post harvest
facilities (refrigerated
trucks,cold storage)

technical assistance
especially in the
preparation and
packing of project
proposals to concern
agencies

technical assistance
especially in the
preparation and
packing of project
proposals to concern
agencies

technical assistance
especially in the
preparation and
packing of project
proposals to concern
agencies

technical assistance
especially in the
preparation and
packing of project
proposals to concern
agencies

establish post harvest
facilities

request for farm
guidance expert on
marketing

CrediVservice

lack of funds for credit
services

weak implementation of

credit policies

increase funds for
credit service

strict implementation
of credit policies

conduct/coordinate
relevant training and
other skills trainings
of the cooperative
based on monitoring
and evaluation result

conduct/coordinate
relevant trainings and
other skills trainings
of the cooperative
based on monitoring
and evaluation result

conduct/coordinate
relevant trainings and
other skills trainings
of the cooperative
based on monitoring
and evaluation result

conduct/coordinate
relevant trainings and
other skills trainings
of the cooperative
based on monitoring
and evaluation result

request for additional
revolving capital
(soft loan/grant}

Coop. Entrepreneurship

lack/insufficient
knowledge on entre-
preneurship

conduct of entrepreneur
ship trainings

establish other entre-
prenueship activities of
the cooperative

provide counterpart
funds/financial
assistance

pravide counterpart
funds/financial
assistance

provide counterpart
funds/financial
assistance

provide counterpart
funds/financial
assistance

entrepreneurship
trainings

request for vegetable
and fruit processing
facilities
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SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
Held on March 12, 1999 at Caterwelll Restaurant, La Trinidad, Benguet

WORKSHOP 1B

Name of Cooperative : Benguet Farmers Multi-Purpose Cooperative

Areas of Concern

Problems

Schemes

ROLES

Cooperalive

Federations/Unions

LGUs

NGOs

Requested assistance
from JICA

5. Coop. Management

loose implementation of
some poficies

formulate and strictly
implement policies
regarding cooperative
services

assist cooperative
in inter-cooperative
trade with other
cooperatives

assist cooperative
in inter-cooperative
trade with other
cooperatives

assist cooperative
in inter-cooperative
trade with other
cooperatives

assist cooperalive
in inter-cooperative
trade with other
cooperatives

management training
(local & Japan)

8. Educationitraining

no continuous coop.
education

insufficient audio-visual
materials/facilities

conduct continuous
cooperative education
of members

establish farmer
information center

request for training
audio-visual facilities
(TV, Video, etc )

B. Improve Women's
Participation

no programs/activities
for the development of
women

establish a strong
women's group within
the arganizational
structure of the coop.

fraining of Home
Guidance Counsellors

C. Revuolving Capital/
Savings Capital Build-up

show growth of capital
build-up

encourage/strict
implementation of
capital build-up scheme

request for additional
revolving capital
(soft loans/grant)
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SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
Held on March 12, 1989 at Caterwelll Restaurant, La Trinidad, Benguet

WORKSHOP 1B

Name of Cooperative : Bad-ayan Bugias Development Multi-Purpose Cooperative

Areas of Concern Problems Schemes RQLES
Cooperative Federations/Unions LGUs NGOs Requested assistance
from JICA
A. Technical Assistance
1. Farm Guidance * limited manpower to * request for additional |* training and info. * technical * coordination * training * technology transfer
assist farmers in the Agriculturist to assist dissemination assistance re : farm technology
field in the field
* resistance of farmers |* provide incentives o |* adopt farm guidance|* linkaging * mandatory hiring of * Exchange Program/

.

to accept new farm
technologies

poor understanding of
the instructions to be
undertaken

outstanding farmer
members

trainings

policy fermulation
for implementation

*

“

Municipal Coop.
Dev't. Officer

Qbservation Tour
Seminar in Japan

2. Marketing/purchasing

.

*

no established coop
marketing outlets/
trading post/center
inadequate capital to
purchase members'
produce

facilities- post harvest

lack of communication

.

establish market
linkages

«

improve SMCBUP

construct & purchase
needed facilities

installation of communi
cation facilities (phone,
fax, e-mail, computers)

.

»

»

-

scout site

increase/implement
CcBU

intensify collections
purchase members'
produce

manage post
harvest facilities

technical/financial
assistance

coordination

training on marketing

technicalffinancial
assistance

coordination

training on marketing

technical/financial
assistance

coordination

training on
marketing

technical/financial
assistance

coordination

training on marketing

3. Credit/service

*

insufficient lending
capital

* increase CBU
create/employ
collection committee

.

S

-

.

promotion of CBU
strengthen CBU
identify financing

technical/financial
assistance

technical/financial
assistance

technical/financial
assislance

technicalffinancial
assistance ,

source out funds agencies coordination coordination coordination coordination
* strict implementation
of credit/service policy
4. Coop. Entrepreneurship |* lack of entrepreneurial |* trainings * idenfity skills trainings coordination training financial assistance
skills and capital to needed to develop
develop/enhance the * source out funds project technical assistance

skilts

-

link with appropriate
agencies{DTI, DOST
TESDA, etc.)
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SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
Held on March 12, 1999 at Caterwelll Restaurant, La Trinidad, Benguet

WORKSHOP iB

Name of Cooperative : Bad-ayan Bugias Development Multi-Purpose Coaperative

Savings Capital Build-up

.

limited manpower

collection
* strengthen CBU
* employ collector
* seek assistance

of CBU policies

Areas of Concern Problems Schemes ROLES
Cooperative Federations/Unions LGUs NGOs Requested assistance
from JICA
5. Coop. Management * inadequate manapower trainings identify teaders and trainings coordination {rainings trainings/sharing of
and skills involvement of the Japan Experience
adopt new management |youth
schemes
6. Educationftraining * inadequate training source out funds proposal for training trainings coordination trainings {rainings/sharing of
funds funds Japan Experience
B. Improve Women's * inadequate skills on trainings coordination trainings coordination trainings trainings/sharing of
Participation livelihood programs Japan Experience
* inadequate capital for source out funds
livelihood programs
C. Revolving Capital/ * inadequate capital * house to house * sfrict implementation| training coordination frainings trainings/sharing of

Japan Experience
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SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
Held on March 12, 1999 at Caterwelli Resfaurant, La Trinidad, Benguet

WORKSHOP IB

Name of Cooperative : Tabao Cuba Multi-Purpose Cooperative

Areas of Concem

Problems

Schemes

ROLES

Cooperative

Federations/Unions

LGUs

NGOs

Requested assisiance
from JICA

L.

Savings Capital
Build-up

short of cash

capital

for members active
participation

technique on
capital build-up

A. Technical Assistance
1. Farm Guidance * inadequate * lobby/solicit the * make resolution * education and * provide technicians |* financial assistance |* financial support
technicians assistance of the training
focal gov't, unit
{municipal level)
* need for a farm * make a request * provide hand-outs |* provide trainings * financial assistance {* free materials on
guidance on farm guidance farm guidance
2. Marketing/purchasing |* farmers are not * organize farmers * lead the orgn. * education * make ordinance * identify good * provide technical
organized protecting the market assistance
interest of farmers
3. CrediVservice * how to expand * sirengthen capital |* seek financial * {o endorse * technical support
service buiild-up support resolution
4. Cooperative * no knowledge on * knowledge on * training on * provide raining * give moral * trainings * seminar on
Entrepreneurship enfrepreneurship entrepreneurship entrepreneurship support entrepreneurship
is needed
5. Coop. Management |* more knowledge * attend other * provide pocket * provide training * seminar
iss needed seminars and money
trainings
6. Education/training * most of the * attend seminar * provide PMS * provide fraining
members lack frainings
educationftrainings
B. Improve Women's * most women are * need for the mothers| * encourage women's| * give moral support| * envoke law for |* encouragement * support women's
Participation working mothers to budget their time participation women livelihood projects
wisely
C. Revolving Capital/ * we usually run * campaign for more |* mobilize/campaign provide more * give advices

Enipland-varkrhepIB: &rk-azxon-JICH projestreparts




SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
Held at Caterwell Restaurant, La Trinidad, Benguet
March 12, 1999

"WORKSHOP I

Agreeing : BEGINNING A RELATIONSHIP
e Desired Results
a) Business Group

To uplift farmers’ income through production of quality products
through linkages with other cooperatives

b) Production Group

To produce in volumes high and better quality products based on
demand. Maximization of existing lot of farmers

¢) Management Group

» Harmonious business relationship among the three (3) project
beneficiaries

« Mutual sharing/solving of problems and needs of the project
beneficiaries .

» The three (3) project beneficiaries to create/identify a common
objective

o Guidelines
a) Business Group
Identify a head cooperative among the three project beneficiaries
to handle the collection, marketing of farm members and non-
members produce and to purchase inputs (big volume) for
distribution to other cooperatives at a reasonable price.

b} Production Group

Data base concerning production, demand, facilities &
equipments, trucks, computer and organic farming.
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c) Management Group

» Equal representation of the three (3) cooperatives

o Conduct of a regular monthly meeting for the three (3)
cooperatives

» Conduct capability assessment in each cooperative and establish
policies on production, marketing, storage, credit and trucking

« All officers and management staff should be trained on ACIMS
concept, cooperative management, etc. (equal representation)

+ The chairman, vice chairman and manager of each cooperative
will compose a committee for the supervision of the business

o Resources
a) Business Group

Member farmers and other prospective members
Time

Methods

Motives

Markets

® & 8 9 o

b) Production Group

Identification of each potential production areas, zonification of
vegetable products.

c) Management Group
« Conduct training to all representatives of the three (3)
cooperatives

« Create a trainors pool for the three (3) cooperatives

o Accountabilities

a) Business Group

Accountable to each other, farmers and cooperative officials and to
JICA
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b) Production Group

Farm plan programming

c) - Management Group

Each cooperative will abide with the policies agreed upon by the
three (3) cooperatives

Risk Areas
a) Business Group
s Unstable pricing of farm products especially during calamity
» Spoilage losses due to poor storage
¢ Poor handling
¢ No crop insurance — vegetable
e Mismanagement

b) Production Group

e Occurrence of calamities, pest and diseases outbreak
+ Inadequate water supply

c) Management Group

s Breach of contract/agreement

e Vested interest of officers of a cooperative

¢ Undelivered goods and services for the cooperative
officers, government agencies, LGUs, federations/unions,
etc.
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s Contingencies

a) Business Group

Grants and aids from other financing institutions and donor
countries

b) Production Group

Plan in case of calamities, over production and unfair composition,
construction of water reservoir (impounding system)

c) Management Group

Proceed with usual business operations and try to reach the goals
set.
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SCHEMATIC PLANNING FOR PROJECT CYCLE MANAGEMENT
Held at Caterwell Restaurant, La Trinidad, Benguet

March 12, 1999

Cooperative Sector

Tabao Cuba Multi-Purpose Cooperative

. Annette A, Morales
Cotis Yangkin
Eleonor Belino
Sanlo Coilan
Nelly Alimba
Marivic Galian
Daisy Salve

NO AW -

Bad-ayan Bugias Development

bl B A

Cooperative

Norberto Cabuag
Bernadette Willie
Luther Butag
Calvin Pacto

Flora Bamgisan
Mila Ket-eng

Pilar Cadap
Cornelio Golingoy
Victor Bed-ing

Benguet Farmers Multi-Purpose Cooperative

Mary Dionisio
Francis Que
Rosie  Depuag
Leonardo Geribay
William Geston

ik W -

Local Government Unit

Peter Tagtag, Sr.
Eliseo Pitas

Cip Bayangan
Felicitas Ticba-en

B

Cooperative Development Authority

Ceniral Office

1. Iraida A. Banaira

2, Milagros Buenavista

3. Laura Cobarrubias

4. Marietta B. Jose

5. Nenita Santiago

6. Maria Corazon G. Diwas
7. Reynaldo Santos

— 207 —

6.
7.
8
9

Lorenzo Belino
Rodriguez Belino
Belino Dionisio
Nena Pisando

Department of Agriculture
Kapangan, Benguet

Office of the Provincial Agriculturist
LGU Bugias

CDA Cordillera Extension QOffice

W

A

Romeo M. Denis
Robert Guiguloay
Desiderio Paderes
Dickson Aycud
Felicidad Cenon
Norwina Deleso
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FiS AT AA LG IOEMERBESEAZE X BNETE, A7O V27 POFTH
F T, RBERMLICHEEAGOREY BIs TN LT BT RES TS 2 L H
FEhTwa,

— 216 —
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EETuY s P FE CKFNV) - UNDP O8HES

B T4)EY
AR RZE A BT AB IR0 OOMBEN LT RIGEEZBEDOAH =X 4
Judz s M ES . PHU97/019/A/01/99
£ R 1998 £ 1999 £ 2000 %
B | B® O M0 | BB ORFaA | BEOERFVM (BE O KFL
10 792 b AF 7T
11 EREEMEK
1101 EFa—)| PCC 3 4500000 | © 000 | 2 30,000.00 | 1 15,000.00
11-02 EFa2—-1L2 PCC 3 45,00000 | 0 000 | 2 30,000.00 | 1 15,000.00
11-03 £F 22— 3 PCC 3 45,000.00 | 0 000 | 2 30,000.00 | 1 15.000.00
15 fEHRIT
15-01 £Fa2—NV1 PCC 7,000.00 1,000.00 3,000.00 3,000.00
15-02 £®F 21— 2 PCC 7,000.00 1,000.00 3,000.00 3,000.00
15-03 EF 2 —N 3~ PCC 7,000.00 1,000.00 3,000.00 3,000.00
15-04 EEI 4> b (11-01) PCC 4,000.00 0.00 2,000.00 2,000.00
15-04 ERET 407+ (11-02) PCC 4,000.00 0.00 2,000.00 2,000.00
15-05 B>+ v b (11-03) PCC 4,000.00 0.00 2,000.00 2,000.00
i6 3vay-3A}
1601 3 »3a>-3Ab (11-01) PCC 15,000.00 0.00 10,000.00 5,000.00
1602 v =¥ - 3X b (11-02) PCC §5,000.00 0.00 10,000,00 5,000.00
1602 v 3> -axb (11-03) PCC 15,000.00 0.00 10,000.00 5,000.00
17 EBREMER*
1701 72— | PCC 20,000,00 20,000.00 10,000.00 8,000.00
17-02 €72 —J2 PCC 20,000.00 20,000.00 10,000.00 8,000.00
1703 £F2—13 PCC 30,000.00 30,000.00 12,000.00 15,000.00
1704 70 P2y b  D—FA7—5— PCC 30,000 30,000.00 12,000.00 15,000.00
19 /bBE 303,000 12,000.00 177,000.00 114,000.00
20 TEATRE
21 THITEY (EFa—-N1)
21-01 Coop-LGU-NGO (2B T 248 A - 5t EH PCC 21,000.00 3,000.00 18,000.00 0.00
2102 BHEEF 2 — N PCC 31,000.00 3,000.00 18,000.00 10.000.00
21-03 &A7BY7 2 b PCC 30,000.00 0.00 30.000.00 0.00
22 THTES (EF2—N2) ]
22-01 Coop (ZBAT 284 - FEETHE PCC 25.000.00 3.000.00 22,000.00 0.00
22-02 Coop D7z DR H HETE PCC 30,000.00 3.000.00 25.000.00 2.000.00
2203 5 00/%4 0y OB EEHE PCC 25,000.00 0.00 25,000.00 0.00
22.04 F£ITEIF A b PCC 20,000.00 0.00 £0,000.00 10,000.00
23 FTEEY (E72—-13)
2301 BEEHRI AT 4L PCC 30.000.00 3,000.00 22,000.00 0.00
23-02 Coop DIEHRA v 217 —2 PCC 30,000.00 3,000.00 22,000.00 0.00
24 HRORE
24-01 i - BIR PCC 30.000.00 0.00 15,000.00 15,000.00
29 /pEF 262,000.00 18,000.00 207,000.00 37,000.00
s - T—ravT
32 WRKT
3201 EFa— 0] PCC 30,000.00 0.00 30,000.00 0.00
3202 EF2—L2 PCC 30,000.00 0.00 10,000.00 0.00
33 BB - I-savs
3301 EFa— 1 PCC 35,000.00 5,000.00 15,000.00 15,000.00
3302 EFa—)2 PCC 35,000.00 5,000.00 15,000.00 15,000.00
33-03 EF2—3 PCC 35,000.00 5,000.00 15,000.00 15,000.00
33.04 €= % ') » 2'55R (PCC. UNDP, CDA) PCC 11,000.00 1,000.00 5,000.00 5,000.00
39 /B 176,000.00 16,000.00 110,000.00 50,000.00
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37 2T 1998 4E 1999 4 2000 %
wWE | B xFr | B® kbFr | B KkFL | BEOKFL
40 FHiw
45 LIRHE
45-01 1w PCC 20,000.00 5,000.00 15,000.00 0.00
49 B} 20,000.00 5,000.00 15,000.00 0.00
52 38
52 sy 2 A b
5201 HiETA b PCC 10,000.00 0.00 3,000.00 5,000.00
52.02 FEEX PCC 4,000.00 0.00 2,000.00 2.000.00
52.03 PR pCC 10,000.00 0.00 5,000.00 5,000.00
53 HE
5301 HE PCC 15,000.00 5.000.00 5,000.00 5,000.00
59 /bEE 39,000.00 5,000.00 17,000.00 17,000.00
99 Fudx s MEEF $00,000.00 56,000.00 526,000.00 216,000.00
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