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R/DEX

THE RECORD OF DISCUSSIONS
BETWEEN
THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF BOLIVIA
ON THE JAPANESE TECHNICAL COOPERATION FOR THE PROJECT
"HEALTH AND MEDICAL CARE DELIVERY SYSTEM IN SANTA CRUZ"

The Japanese Implementation Survey Team (hereinafter referred to as "the
Team" ) organized by the Japan .International Cooperation Agency (hereinafter
referred to as "JICA") and headed by Dr. Minoru Tanabe, visited the Republic of
Bolivia for the purpose of working out the details of the technical cooperation
program concerning the Health and Medical Care Delivery System in Santa Cruz,
the Republic of Bolivia.

During its stay in the Republic of Bolivia, the Team exchanged views and
had..a series of discussions with the Bolivian authorities concerned in respect
of the desirable measures to be taken by both Governments for the successful
implementation of the above-mentioned Project.-

As a result of the discussions, and in accordance with the provisions of
the Agreement on Technical Cooperation between the Government of Japan and the
Government of the Republic of Bolivia, signed in La Paz on March 22nd, 1978
(hereinafter referred to as “the Agreement®“), the Team and the Bolivian
authorities concerned agreed to recommend to their respective Governments the

matters referred to in the document attached hereto.

1994

Dr. Minoru Tanabe, Dr. Joaguin Monasterio
Leader, Secretary of Health,

Japanese Implementation Survey Team,- Ministry of Human Development,
Japan International Cooperation The Republic of Bolivia
Agency,

Japan

Ministry of Finance and Economic Development,
The Republic of Bolivia



ANNEX V] .JOINT COORDINATING COMMITTEE

1.Functions

(1) To formulate the annual work plan of the Project

(2) To review the overall progress of_thé technical cooperation program as
well as the achievements of the above-mentioned annual work plan

(3) To review and discuss major issues arising from or rélated to the

technical cooperation program

2.Composition

(1) Chairperson

Secretary-general of Regional Health in the department of Santa Cruz

(2) Members
Bolivian side;
a. Director of the Hospital
b. Chief of medical services
c. Chief of auxiliary services
" d. Chief of administration
e. Chief of nursing
‘£. Chief of medical services in the health post
Japanese side: ‘
a. Chief Advisor
b. Coordinator
Other Japanese Experts
Reprasentive(s) of the Japanese Embassy
e. Representive(s) of the JICA Bolivia Office
f. Personnel concerned to be dispatched by JICA

Note:Japan  Overseas Cooperation Volunteers concerned with the Project may

attend the Joint Coordinating Committee as observer(s)



2.

In accordance with the provigion of Article [V of the Agreement, the

Government of the Republic gof polivia will ensure that the technologies
and knowledge acquired by the Bolivian nationals as 2 result of the
Japanese Technical cooperatjion will contribute to the economic and social
development of the Republic of Bolivia.

In accordance with the provisions of Article V and V| of the Agreement,
the Government of the Republic of Bolivia will grant in the Republic of

- Bolivia  privileges, exemptions and benefits to the Japanese experts

10.

referred to in [l -1 above and their families.

In accordance with the provision of Article ¥ of the Agreement, the
Government of the Republic of Bolivia will take the necessary measures
(such as payment of taxes and warehouse fee by the recipient
organization) to réceive and use the Equipment provided through JICA
under O -2 above and equipment, machinery and materials carried in by

the Japanese experts referred to in [I -1 above.

The Government of the Republic of Bolivia will take necessary measures
to ensure that the knowledge and experience acquired by the Bolivian
personnel from technical training in Japan will be utilized effectively

in the implementation of the Project.

In accordance with the provision of Article V -1-(b) of the Agreement,
the Government of the Republic of Bolivia will provide the services of
the Bolivian counterpart personnel and administrative personnel as listed
in Annex [V .

In accordance with the provision of Artic;le V -1-(a) of the Agreement,
the Government of the Republic of Bolivia will provide the buildings and
facilities as listed in Annex V.

In accordance with the laws and regulations in force in the Republic of
Bolivia, the Government of the Republic of Belivia will take necessary
measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment
provided through JICA under [l -2 above.

In accordance with the laws and regulations in force in the Republic of
Bolivia, the Government of the Repuyblic of Bolivia will take necessary
measures to meet the running expenses necessary for the implementation
of the Project. .

Temporary licenses irni medicine will be issued to the experts who are well
qualified in the accordance with the prevailing laws and regulations in
force in Japan upon arrival in the Republic of Bolivia.



THE. ATTACHED ‘DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1.The Government of the Republic of Bolivia will implement the Project for
the Health and Medical Care Delivery System in Santa Cruz (hereinafter

referred to as "the Project") in cooperation with the Government of Japan.

2.The Project will be implemented in accordance with the Master Plan which is

given in Annex] .

I . MEASURES TO BE. TAKEN BY¥ THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan and the
provision of Article I of the Agreement, the Government of Japan will
take, at 1ts own expense, the following measures through JICA according to

the normal procedures of its teéhnical cooperation scheme,

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts
as listed in Annex Il . The provision of Article VI of the Agreement will

be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as "the Equipment") necessary for the
implementation of the Project as listed in Annex [ . The provision of
Article [X-1 of the Agreement will be applied to the Equipment.

3. TRAINING OF BOLIVIAN PERSONNEL IN JAPAN
The Government of Japan will receive the Bolivian personnel connected

with the Project for technical training in Japan.

M . MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF BOLIVIA

1. The Government of the Republic of Bolivia will take necessary measures
to ensure that the self-reliant operation of the Project will be
sﬁstained during and after the period of Japanese technical cooperation,
through the full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.



2.

10.

In accordance with the provision of Article [V of the Agreement, the
Government of the Republic of Bolivia will ensure that the technologies
and knowledge acquired by the Bolivian nationals as 2 result of the
Japanese Technical cooperation will contribute to the economic and social

development of the Republic of Bolivia.

In accordance with the provigions of Article V and VI of the Agreement,
the Government of the Republic of Bolivia will grant in the Reépublic of
Bolivia privileges, exemptions and benefits to the Japanese experts
referred to in [[ -1 above and their families.

In accordance with the provision of Article X of the Agreement, the
Government of the Republic of Bolivia will take the necessary measures
(such as payment of taxes and warehouse fee by the recipient
organization) to receive and use the Equipment provided through JICA
under I -2 above and equipment, machinery and materials carried in by

the Japanese experts referred to 1in T -1 above.

The Government of the Republic of Bolivia will take necessary measures
to ensure that the knowledge and experience acquired by the Bolivian

' personnel from technical training in Japan will be utilized effectively

in the implementation of the Project.

In accordance with the provision of Article V -1-(b) ‘of the Agreement,
the Government of the Republic of Bolivia will provide the services of
the Bolivian counterpart perscnnel and administrative personnel as listed

in Annex [V.

In accordance with the provision of Article V -1-(a) of the Agreement,
the Government of the Republic of Bolivia will provide the buildings and
facilities as listed in Annex V.

In accordance with the laws and regulations in force in the Republic of
Bolivia, the Government of the Republic of Bolivia will take necessary
measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment
provided through JICA under [I -2 above.

In accordance with the laws and regulations in force in the Republic of
Bolivia, the Government of the Republic of Bollvia will take necessary
measures to meet the running expenses necessary for the implementation
of the Prcject.

Temporary licenses in medicine will be issued to the experts who are well
qualified in the accordance with the prevailing laws and regulations in
force in Japan upon arrival in the Republic of Bolivia.



Iv.

VI .

ADMINISTRATION OF THE PROJECT

1. The Secretary-general of Regional Health in +the department of Santa
Cruz , as the Project Director, will bear overall responsibility for the

administration and implementation of the Project.

2. The Director of the Hospital, as the Project Manager, will be responsible
for the managerial and technical matters of the Project.

3. The Japanese Team Leader (Chief Advisor) will provide necessary
recommendations and advice to the Project Director and the Project

Managef on any matters pertaining to the implementation of the Project.

4.. The Japanese experts will give necessary technical guidance. and advice
to the Bolivian counterpart personnel on technical matters pertaining

to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation
for the Project, a Joint Coordinating Committee will be established whose

functions and composition are described in Annex V[.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments
through JICA and the Bolivian authorities concerned, (at the middle and)
during the last six months of the cooperation term in order to examine the

level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the
Government of the Republic of Bolivia undertakes to bear claims, 1f any
arise, against the Japanese experts engaged in technical coopération for
the Project fesulting from, occurring in the course of, or otherwise
connected with the discharge of theilr official functions in the Republic
of Bolivia except for those arising from +the willful misconduct or gross

negligence of the Japanese experts.



VI . MUTUAL CONSULTATION
There will be mutual consultation between the two Governments on any major
issues arising from, or in connection with this Attached Document.

VIl . TERM OF COOPERATION

The duration of the technical cooperation for the Project under this

- Attached. Document will be five (5) years from December, 135th. 1994.

Note: This document has been written in English and Spanish language. In case
of difference in the interpretation of the document, the English version

( will prevail on the Spanish one.




ANNEX [ . MASTER PLAN

1. OBJECTIVES OF THE PROJECT

(1) Overall Goal
To improve health situation of the people in the designated area through
Santa Cruz General Hospital (hereinafter referred to as "the Htospital").

(2) Project Purpose
To stréngthen the basic functions of the Hospital and to organize those
functions in linkage with the other health and medical institutions
concerned in the area for the establishment of a health and medical
care delivery system in accordance with the health policy of
the Bolivian government.

2. OUTPUTS OF THE PROJECT

(1) Health and medical care delivery system is to be improved
(2) The hospital administration is to be improved
(3) Human resources are to be developed

3. ACTIVITIES OF THE PROJECT

(1)- a.Reinforcing the function of "the emergency center” along with the other

general functions of medical care

b.Strengthening the function of the outpatients' department

c.Strengthening the function of the emergency services' department

d.Strengthening the clinical capability of health posts in the area

e.Improvement of visiting consultancy in collaboration with the district
doctors and nurses

f.Preparation of health education programs

g.Establishment of a patienf referral system

(2)~ a.Clarification of the decision-making and communication system with all
the staff concerned with the Project
CT b.Reviewing the techniques of the hospital administration
c.Improvement of the Hospital's financial system
d.Clarifying the indicators for management .efficiency of the Hospital

(3)- a.Training of the district staff on community health at the Hospital
b.Formulation of manual and textbooks on community health
c.In-house training at the Hospital for doctors, researchers and
technicians on clinical activities
d.Improvement of librdry information system
e.Evaluation of training program
f.Holding of academic conference, workshops and seminars
g.Publishing the findings of the Project
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RECORD OF DISCUSSIONS
ON REVISION OF
JAPANESE TECHNICAL COOPERATION PROJECT TITLED
HEALTH AND MEDICAL CARE DELIVERY SYSTEM IN SANTA CRUZ

The Japanese Consultation Team {hereinafter referred to as *“the
Team”) organized by Japan International Cooperation Agency (hereinafter
referred to as “JICA”) and headed by Dr Naoki Furuta, held a series of
discussions withthe Bolivianauthorities concernedwithregardto revision
of the project titled “Health and Medical Care Delivery System in Santa
Cruz“. The revisions accompany the transfer of ownership of the Santa Cruz
General Hospital (hereinafter referred to as “the Hospital”), which
functions as a nucleus organization for implementation of the Project, from
the central government to municipal government in accordance with the law
of Popular Participation and the law of administrative decentralization

enforced by the Government of Bolivia from June 30, 1994 and January lst,

1996 respectively.

As a result of discussions, both sides agreed to recommend to their
respective Governments that the revisions be appropriately incorporated
into the Article IV, Annex IV and VI of the Record of Discussions concerning

the Project, signed in Santa Cruz de la Sierra on 20 September, 1996.

Note: This document has been written in English and Spanish. In
case of discrepancies in the interpretation of the document, the

English version shall prevail.

anta Cruz de la Sierr 20 September, 1996.
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Dr. Naoki FURUTA, M\E\ ‘ Lic. FreddiTeddovich

Leader, Minister,
Consultation Team Ministry of Human Development
JICA, JAPAN THE REPUBLIC OF BOLIVIA
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& -
Dr. Oscar Sandoval Moron, M.D.

cha de la Parra

Secretary of Health, Natig ecretary of Finance,
Ministry of Human Develophenc Ministfky of Finence.
THE REPUBLIC OF BOLIVIA THE REPUBLIC OF BOLIVIA

:;:::>/’MFT’E:IiO Leigue Hurtado Mr. Johnny Fernandez Saucedo

Governor, Mayor,

Department of Santa Cruz, City of Santa Cruz de la Sierra,

THE REPUBLIC OF BOLIVIA THE REPUBLIC OF BOLIVIA



THE ATTACHED DOCUMENT

IV. ADMINISTRATION OF THE PROJECT

The Director of Health in the Department of Santa Cruz, as the Project

Director, will bear overall responsibility for the administration and

implementation of the Project.

The Municipal Director. of Health, as the Project Manager, will be

responsible for the managerial an technical matters of the Project.

The Japanese Team Leader (Chief Adviser) will provide necessary
recommendations andadvice to the Project Director and the Project Manager

on any matkters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice
to the Bolivian counterpart personnel on technical matters pertaining

to the implementation of the Project.
. For the effective and successful implementation of technical cooperation

for the Project, a Joint Coordinating Committee will be establishedwhose

functions and composition are described in Annex VI.

|
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ANNEX IV. LIST OF BOLIVIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director

Director of Health in the Department .of Santa Cruz

2. Counterpart personnel in the following fields:

(1)
(2)
(3)

Municipal Director of Health (Project Manager)

Director of the Hospital (Assistant Project Director)

Others mutually agreed upon as necessary

3. Administrative personnel

(1)
{2)
(3}
(4)
(5)
(6)

Administrator

Accountant

Secretary for Chief Advisor
Clerks for Japanese experts

Drivers

Other sﬁpport staff mutually agreed upon as necessary




ANNEX VI. JOINT COORDINATING COMMITTEE

1. Functions

(1) To formulate the annual work plan of the Projeét

{2) To review the overall progress of the technical cooperation'program(
as well as the achievements of the above-mentioned annual work planf

(3) To review and discuss major issues arising from or related to-the

technical cooperation program.

2. Composition
(1) Chairperson.

Director of Health in the Department of Santa Cruz.

(2) Members
Bolivian side:
a. Municipal Director of Health
b. Director of the Hospital

Chief of medical services

c.
d. Chief of auxiliary services

e. Chief df administration

f. Chief of nursing /

g. Chief of medical services in the health post

" Japanese side:

Chief Advisor

N

]poordiﬁa&or
¢. Other Japanese Experts
d. Representative(s) of the Japanese Embassy
e. Representative(s) of the JICA Bolivia Office
f! Personnel concerned to be dispatched by JICA

Note: Japan Overseas Cooperation Volunteers concerned with the Project may

attend the Joint Coordinating Committee as observer(s)
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