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#H1 Record of Discussions (R./D)

RECORD QF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM
AND AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE HASHEMITE KINGDOM OF JORDAN
ON JAPANESE TECHNICAL COOPERATION
FOR INFORMATION TECHNOLOGY UPGRADING PROJECT

The Japanese Implementation Study Team organized by Japan
International Cooperation Agency and headed by Dr. Minori Sano,
(hereinafter referred to as "the Team"), visited the Hashemite
Kingdom of Jordan from 6 August 1999 to 16 August 1999 for the
purpose of working out the details of the technical cooperation
program concerning the Information Technology Upgrading Project in
the Hashemite Kingdom of Jordan.

During its stay, the Team exchanged views and had a series of
discussions with the Jordanian authorities concerned on desirable
measures to be taken by both Governments for successful
implementation of the above-mentioned Project.

As a result of the discussions and in accordance with the
provisions of the Agreement on Technical Cooperation between the
Government of Japan and the Government of the Hashemite Kingdom of
Jordan, signed in Amman on 16 July 1985 (hereinafter referred to as
"the Agreement"), the Team and the Jordanian authorities concerned
agreed to recommend to their respective Governments the matters
referred to in the document attached hereto.

Amman, 15 August 1999

S s

Minori Sano | Said Alloush Q J @vL!d1&XZ

Leader President

Implementation Study Team Royal Scientific Society
Japan International Cooperation " Hashemite Kingdom of Jordan
Agency

Japan

(- & _ -



ATTACHED DOCUMENT
I COOPERATION BETWEEN BOTH GOVERNMENTS

1 The Government of the Hashemite Kingdom of Jordan will implement
Information Technology Upgrading Project (hereinafter referred to

as "the Project") in cooperation with the Government of Japan.

2 The Project will be implemented in accordance with the Master

Plan which is given in Annex I.

II MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan and
the provisions of Article III of the Agreement, the Government of
Japan will take, at its own expense, the following measures
through Japan International Cooperation Agency (hereinafter
referred to as "JICA") according to the neormal procedures under

the technical cocperation scheme.
1 DISPATCH COF JAPANESE EXPERTS

The Government of Japan will provide the services of the Japanese
experts listed in Annex II. The provision of Article IV of the

Agreement will be applied to the above-mentioned experts.
2 PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and
other materials (hereihafter referred to as "the Equipment")
necessary for the implementation of the Project as listed in Annex
III. The provision of Article VIII-1 of the Agreement will be

applied to the Equipment.

o B



3

TRAINING OF THE JORDANIAN PERSONNEL IN JAPAN

The Government of Japan will receive the Jordanian personnel

connected with the Project for technical training in Japan.

III - MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE HASHEMITE KINGDOM

5

W Qﬁ

OF JORDAN

The Government of the Hashemite Kingdom of Jordan will take
necessary measures to ensure self-reliant operation of the
Project during and after the period of Japanese technical
cooperation, through the full and active involvement of all
related authorities, beneficiary groups and institutions in the

Project.

The Government of the Hashemite Kingdom of Jordan will ensure
that the technologies and knowledge acquired by the Jordanian
nationals as a result of Japanese technical cooperation will
contribute to the economic and social development of the

Hashemite Kingdom of Jordan.

In accordance with the provisions of Articles IV, V and VI of the
Agreement, the Government of the Hashemite Kingdom of Jordan will
grant, in the Hashemite Kingdom of Jordan, privileges, exemptions
and benefits to the Japanese experts referred to in II-1 above

and their families.

In accordance with the provisions of Article VIII of the
Agreement, the Government of the Hashemite Kingdom of Jordan will
take the measures necessary to receive and use the equipment
provided through JICA under II-2 above and equipment, machinery
and materials carried in by the Japanese experts referred to in

II-1 above.

The Government of the Hashemite Kingdom of Jordan will take

— 35 —
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necessary measures to ensure that the knowledge and experience
acquired by the Jordanian personnel through technical training in
Japan will be utilized effectively in the implementation of the

Project.

In accordance with the provision of Article IV-(b) of the
Agreement, the Government of the Hashemite Kingdom of Jordan will
provide the services of the Jordanian counterpart personnel and

administrative personnel as listed in Annex IV.

In accordance with the provision of Article IV-(a) of the
Agreement, the Government of the Hashemite Kingdom of Jordan will

provide buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in the
Hashemite Kingdom of Jordan, the Government of the Hashemite
Kingdom of Jordan will take necessary measures to supply or
replace at 1i1ts own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary
for the implementation of the Project other than the Equipment

provided through JICA under II-2 above.

In accordance with the‘laws and regulations in force in the
Hashemite Kingdom of Jordan, the Governmeﬂt of the Hashemite
Kingdom of Jordan will take necessary measures to meet the
running expenses necessary for the implementation of the

Project.

ADMINISTRATION OF THE PROJECT

The President, Royal Scientific Society (hereinafter referred to
as "RSS"), as the Project Director, will bear overall
responsibility for the administration and implementation of the

Project.

AV
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The Director, Computer Technology, Training and Industrial
Studies Centre (hereinafter referred to as "CTTISC"), as the
Project Manager, will be responsible for the managerial and

technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations
and advice to the Prcject Director and the Project Manager on any

matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and
advice to the Jordanian counterpart personnel on technical

matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical
cooperation for the Project, a Joint Coordinating Committee will
be established whose functions and composition are described in

Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two
Governments through JICA and the Jordanian authorities concerned,
(at the middle and) during the last six months of the cooperation

+term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement,
the Government of the Hashemite Kingdom of Jordan undertakes to
bear claims, 1if any arises, against the Japanese experts engaged
in technical cooperation for the Project resulting from, occurring
in the course of, or otherwise connected with the discharge of
their official functions in the Hashemite Kingdom of Jordan excapt

for those arising from the willful misconduct or gross negligence



of the Japanese experts.

VII MUTUAL CONSULTATION

There will be mutual consultation between the two Goverrments on
any major issues arising from, or in connection with this Attached

Document.
VIII MEASURES TQ PROMOTE UNDERSTANDINC OF AND SUPPORT FOR THE
PROJECT
For the purpose of promoting support for the Project among the
people of the Hashemite Kingdom of Jordan, the Government of the
Hashemite Kingdom of Jordan will take appropriate measures to make
the Project widely known to the people of the Kingdom.

IX TERM OF COOPERATION

The duration of technical cooperation for the Project under this

Attached Document will be three (3) years from 1 December 1999.



Annex I . Master Plan

1 Overall Goal
Training courses in the field of client server system

(hereinafter referred to as "C/S system") are provided to
Arabic countries by CTTISC. ‘

2 Project Purpose
Technical services in the field of C/S system provided by

CTTISC are upgraded.

3 Outputs of the Project

0 The Project operation unit is enhanced.

1 The necessary machinery and eguipment are provided,
installed, operated and maintained properly.

2 Technical capability of the counterpart personnel

(hereinafter referred to as "C/P") is upgraded.

3 Training courses in the field of C/S system are

implemented.

4 Software development service in the field of C/S system is

enhanced.

4 Activities

Necessary activities to achieve the above-mentioned outputs
are conducted.



Annex II List of Japanese Experts

1 Chief Advisor

2 Coordinator

3 Expert in the field of C/S System

4 Other experts in the specific fields of technology may be

dispatched, if necessary



Annex III List of Machinery and Equipment

Machinery, equipment, tools and materials for information
technology development

Other machinery, equipment and materials regarded as necessary
for effective implementation of the Project by both sides

sy éé
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Annex IV List of Jordanian Counterpart and Administrative Personnel

1 Counterpart personnel
(1) Administrative counterpart
(2) Technical counterpart
2 Administrative personnel
3 Supporting staff
4 Any other necessary personnel for the smooth implementation of

the Project



Annex V List of Buildings and Facilities
1 Office space and necessary facilities for

2 Office space and necessary facilities for
counterpart personnel

3 Lecture rooms and meeting rooms necessary
technology
4 Buildings, facilities and space necessary

and operation of the machinery, equipment
provided by the Government of Japan

the

the

for

for
and

Japanese experts

Jordanian
the transfer of

the installation
materials to be

5 Other facilities mutually agreed upon as necessary for the

implementation of the Project

L~ _



Annex VI Joint Coordinating Committee

1 Functions
The Joint Coocrdinating Committee will be held at least twice
a year and whenever necessity arises.
Its functions are as follows:
(1) To settle on the Annual Plan of Operations (APQO) and the
Annual Tentative Schedule for Implementation (ATSI) of the
Project in line with the Technical Cooperation Program
(TCP), the Plan of Operations (PQ) and the Tentative
Schedule of Implementation (TSI) formulated under the
framework of the Record of Discussions;

(2) To coordinate necessary actions to be taken by both sides;

(3) To review the overall progress of the TCP as well as the
achievement of the TCP and FPO;

(4) To exchange views on major issues arising from or in

connection with the TCP and PO.

2 Composition
(1) Chairperscen
President, RSS
(2) Committee Members
(Jordanian side)

Representative(s), MOP

Representative(s), HCST

Representative(s), NIC

Representative({s), CTTISC

Representative(s), Chamber of Industry

Representative(s), Jordan Computer Society

Other personnel concerned with the Project decided by
he Jordanian side, if necessary
Japanese side)

Chief Advisor

Coordinator

Japanese Experts designated by the Chief Advisor

Representative(s) of the JICA Office in Jordan

Other personnel concerned to be decided and dispatched
by JICA, if necessary

P LAC R ~adQrmdRoDp

Note :
Official(s) of the Embassy of Japan in Jordan may attend
the Committee as cobserver(s).
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#HH2 Minutes of Discussions (M.~ D)

MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION STUDY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE HASHEMITE KINGDOM OF JORDAN
ON THE JAPANESE TECHNICAL COOPERATION
FOR INFORMATION TECHNOLOGY UPGRADING PROJECT
IN THE HASHEMITE KINGDOM OF JORDAN

The Japanese Implementation Study Team (hereinafter referred to
as "the Team") organized by Japan International Cooperation Agency
(hereinafter referred to as "JICA") and Royal Scientific Society
(hereinafter referred to as "RSS") signed the Record of Discussions
(hereinafter referred to as "R/D") on the Japanese Technical
Cooperation for Information Technoiogy Upgrading Project
(hereinafter referred to as "the Project").

The attached document hereto is intended to record the
understanding reached between both sides in regard to the provisions
stipulated in the R/D.

‘Amman, 15 Augqust 1999

/\/\/,VIX . ;’/ )

Minori Sano Said Alloush < \J MfﬂJ
Leader President

Implementation Study Team Royal Scientific Society

Japan International Hashemite Kingdom of Jordan

Cooperation Agency
Japan



Bttached Document

I GENERAL ITEMS

1 The Placement c¢f the last two Discussions
Both sides agreed that the understanding of the items
other than those menticned below had no change with the one
‘mutually confirmed in the Minutes of Discussions signed on 16
December 1997 and 20 April 1999 (hereinafter referred to as
"the last two M/Ds").

2 Current Status of Japan's ODA

Both sides reconfirmed the current situation of Japan's
ODA,; that is, total amount of the budget for Japan's CDA would
continue to be reduced at least within consecutive three (3)
years from Japanese fiscal year (hereinafter referred to as
"JEY") 1988, although it was almost the same for JFY 1999
compared to JFY 1898 corresponding to the support for Asian
economic crisis, and thus, it would be necessary for the
Government of Japan, through JICA, to formulate and implement
a furthermore feasible and sustainable project with more

efficiency and effectiveness.

3 Localization of the Management of the Project

Both sides reconfirmed that it would be gquite difficult
for the Japanese side to dispatch a study team every year,
once the Project was commenced, due to the budgetary
constraints of Japan's ODA.

Under this circumstance, it is rather desirable that the
Project management as well as its monitoring and evaluation
should be localized by the initiative of the Joint
Coordinating Committee (hereinafter referred to as "JCC") for
the Project, the functicns and composition of which are

described in Article II-10 and BAnnex 24.

AV



(1)

Monitoring and Evaluation
Project Cycle Management

Both sides reconfirmed the following:
a) Project planning, monitoring and evaluation method
entitled Project Cycle Management (hereinafter referred to as
"PCM") has been introduced to every Project-type Technical
Cooperation project to monitor and evaluate the level of the
achievement and enhance the communication for its smooth
implementation;
b) Since its introduction, a worksheet called Project Design
Matrix (hereinafter referred to as "PDM") has been required to
be prepared for the said project to apply PCM;
c) PDM is a worksheet - a tool to view a project based on an
assumption - designed to analyze a multi—level chain of cause-
to-effect: input to output, output to project purpose, project
purpose to overall goal;
d) Because the PDM explicitly shows the interrelation among
the chain elements (input, output, project purpose and overall
goal), it can be used as a framework whether or not the goals
have been achieved during or after the project;
e) The matrix table of PDM should thus be created at the
design stage of the project, not at the stage of evaluation:
f) As a result, every project is now required to be output-
oriented, rather than input-oriented;
g) In other words, while "Dispatch of experts”, "Training
Counterpart Personnel (hereinafter referred to as "C/P") in
Japan” and "Provision of machinery and equipment" are the main
three (3) components of the Precject-type Technical
Cooperation, more emphasis is now put on the output from the
transfer of technoiogy to the C/P by Japanese experts, while
the rest, that is, "Training C/P in Japan" and "Provision of
machinery and equipment"” are the supplement for the smooth
implementation of technology transfer from the experts to the

C/P.
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Introduction of Five (5} Basic Evaluation Components
The Team explained to the Jordanian side that in parallel
with the introduction of PDM, JICA has introduced five (5}

basic evaluation components as shown in Annex 1-1.

Monitoring
Both sides reconfirmed the following:

a) Based on the PDM as well as the saild Evaluation
Components, regular monitoring on the Project's achievement
should be implemented primarily by the C/P and the experts.

b) Within the first six (6) months after the commencement of
the project, the monitoring system should be established by
the said local initiative and that every six (6) months from
thereof, monitoring should be done and the result should be
distributed to the organizations and/or perscnnel concerned

with the Project.

Evaluation

Both sides reconfirmed the following:
a) The final evaluation of the Project will be conducted
jointly by both sides through JICA approximately six (6)
months before the termination of the cooperation period in
order to examine the level of achievement of the objectives of
the Project;
b) Other ewvaluations may be conducted as and when necessary
during and after the cooperation period to better monitor the
progress and sustainability of the Project.

In this connection, the Team further explained to the
Jordanian side the methodology of final evaluation as follows:

a) The members cf the Jordanian side's evaluation team should

~include the personnel who are not directly involved in the

Project to secure the fairness of the said evaluation, while
JICA will hire a consultant exclusively for the Japanese

evaluation team for the same reason:



b) The said consultant will be dispatched beforehand to the
Project and ccllect necessary information and data to
facilitate the said evaluation and compile the draft
evaluation grid, the sample of which is listed in Annex 1-2
for reference, and so forth;

¢) Including the preparation for the said grid, any
evaluation activitieé will be implemented based upon the PDM
and the five (5) basic evaluation components wiil be used as
the viewpoints for the evaluation:;

d) The other member(s) of the Japanese evaluation team will
be dispatched and prepare the Joint Evaluation Report with the

Jordanian evaluation team.

I THE SPECIFIC ITEMS REGARDING THE PROJECT

1 Name of the Project
Both sides reconfirmed that the name of the Project would
be the Japanese Technical Cooperation for Information
Technology Upgrading Project in the Hashemite Kingdom of

Jordan.

2 Agencies concerned of the Project

Royal Scientific Society (hereinafter referred to as
"RSS") will be an overall responsible agency for the Project.

The Project will be implemented by the Computer
Technology, Training and Industrial Studies Centre (hereinafter
referred to as "CTTISC") of RSS. ’

The present organization chart and budget of RSS and
CTTISC are as shown respectively in Annex2, Annex3, Annexdéd and

Annex 5

3 Administration of the Project

The President, RSS, as the Project Director, will bear
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overall responsibility for the administration and
implementation of the Project.

The Director, CTTISC, as the Project Manager, will be
responsible for the managerial and technical matters of the
Project.

The organization chart for the administration of the

Project is as shown in Annexé6

4 Duration of the Japanese Technical Cooperation for the Project
Both sides reconfirmed that the duration of the technical
cooperation for the Project by the Government of Japan would

be three (3) years from 1lst December 1999, taking into
consideration the necessary period to provide and deliver the

equipment by the Japanese side and so forth.

5 Site of the Project
The address and other information regarding the Project

site is as follows:

(RSS)
(CTTISC)
Address : P.O.Box 1438
Al-Jubaiha 11941
Jordan
Phone : 962~6~5344701
Facsimile : 962-6-5344806
962-6~5340520
6 Master Plan of the Project
(1) Concept and Scope of the Project

Both sides reconfirmed that the Project was to be a part
of the CTTISC's activities to conduct technical services and
develop human resources in Jordan, aiming at upgrading the
technical services in the field of client server system
(hereinafter referred to as "C/S system") extended by CTTISC

through the technology transfer from the Japanese experts to
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the C/P.
As a result of discussions, both sides agreed the Master

Plan of the Project as follows:

Objectives of the Project
(Overall Goal)
Training courses in the field of C/S system are provided
to Arabic countries by CTTISC.
(Project Purpose)
Technical services in the field of C/S system extended by

CTTISC are upgraded.

Outputs of the Project

0 The Project operation.unit is enhanced,

1 The necessary machinery and equipment are provided,
installed, operated and maintained properly.

2 Technical capability of the C/P is upgraded.

3 Training courses in the field of C/S system are
implemented.

4  Software development service in the field of C/S system is

enhanced.

Activities of the Project

01 Allocate necessary personnel as planned.

0~2

Make plans of activities.

0-3 Make budget plan and execute properly.

0-4 Establish and operate management system.

Note:The said system includes the following:
(a) Organization
Joint Coordinating Committee
(b) Linkage with related organizations including the
industrial association, institute, academy and so on
{¢) Regular Meetings
- within the Project

- with the organization/personnel concerned



(d) Monitering and Evaluation System including
common format
(e) Implementation System from needs survey,
planning, implementation, evaluation and feed back
(£) Public Relations

1-1  Make facility refurbishment plan and implement as planned.

1-2 Provide and install machinery and equipment.

1-3 Operate and maintain machinery and equipment properly.

2-1 Make Technical Cooperation Program.

2-2 Implement technology transfer to the C/P.

2-3 Monitor and evaluate technology transfer to the C/P.

3-1 Implement needs survey for IT training courses.

3-2 Make implementation plans of training courses.

3-3  Prepare C/S training curriculum and teaching materials.

3-4 Implement, monitor, and evaluate training courses.

4-1 Receive and screen requests for software development

4-2 Draw up development plan of requested software

4-3 Develop and deliver software to the requested client

4-4 Evaluate developed software

(4) Project Design Matrix (PDM)

As a result of the discussion, both sides reviewed the
PDM as listed in Annex 7.

Both sides further reconfirmed that PDM should continue to
be reviewed as the common reference/communication tool to
realize the PCM and discussed further and finalized by the end
of the first six(6) months of the duration of the Project
between the Jordanian side and Japanese experts, and the PDM
might be reviewed with the progress of the Project and that as
the narrative summary of the PDM should correspond to the
Master Plan stipulated in the R/D, the amendment of the R/D
should be signed between both sides only in case the said
narrative summary is to be reviewed after the commencement of

the Project.
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7 Fields and Items of the Technology Transfer
(1) Target Group
Both sides reconfirmed that the initial target group of
the Project was the C/P, the list of which is as shown in
Annex8.
Both sides agreed that as the Project proceeds, the target
group may cover the system engineers both in the public and

private sectors in Jordan by the end of the Project.

(2) Target Area

Both sides reconfirmed that the target area in the Project
is within Jordan.

In this connection, the Jordanian side emphasized their
intention to diffuse C/S technology to Arabic countries in the
future. The expected organs which may send their staff for
the training courses in CTTISC are listed in Annex 9

The Jordanian side further explained their intention to
utilize the fund of international organizations such as Arab
League Educational, Cultural and Scientific Organization
(ALECSO) and Islamic Educational, Scientific and Cultural
Organization (ISESCO) to implement regional training courses

by their own responsibility.

(3) Fields of Technology Transfer
Both sides reconfirmed that the fields of technology

trangfer for the Project would be as follows:

a C/S Operating System

b C/S Database System Development

C Advanced Networking

d Web Computing

2 C/S System Rnalysis, Design and Management.
f Multimedia

Both sides further worked out the course matrix, which
showed the relationship between the training courses and the

fields of technology transfer, as shown in Annex 10.
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(3)
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Methodology of the Technology Transfer.

According to the fields of technology transfer, both sides
agreed on the following:
a The afore-mentioned technology transfer will be
implemented by short term experts as those fields need a wide
range of C/S knowledge that can not be covered by the long
term experts.
b All the C/P will be required to receive technology
transfer in C/S5 Operating System because it is important and
indispensable knowledge common to all C/S courses. For other
technology transfer fields, each of which will consist of at
least two (2) staff of CTTISC, one (1) will be the senior in
charge of analysis and design affairs, while others will be
in charge of design and programming to complement each other;
A participation of C/P of one field in training in another
fields could be considered in order to increase capabilities
of C/P as a whole as long as it does not cause adverse effect
on the said methodology.
c Technology transfer from the experts to the respective
groups of the C/P should be implemented through lectures and
case studies, in other words, to analyze, design and develop
sample system such as library system, financial system, etc,
the selection of which should be made immediately after the
commencement of the Project with the ccllaboration of both
sides.
d Materials for the technology transfer are provided by the
Japanese experts while the materials for the training courses
of CTTISC are prepared by the Jordanian C/P. In this
connection, CTTISC will be allowed to use some of the training
materials provided by Japanese experts in conducting the

training courses.

Charts for Project Planning and Management



The Team explained to the Jordanian side and the latter
understood the purpcses of and interrelation among the charts
for Project Planning and Management as shown in Annexll

In this connection, both sides discussed to review or
formulate the said charts as follows:

a PDM

The PDM is shown in Annex7
b  Technical Cooperation Program (TCE)

Both sides reconfirmed that technology transfer was to be
implemented according to Technical Cooperation Program
(hereinafter referred to as "TCP") as shown in Annexl2.
¢ Annual Technical Ccoperaticn Program (ATCP)

Both sides alsc formulated the Annual Technical
Cooperation Program (hereinafter referred to as "ATCP") as
shown in Annexl3.

d Plan of Operations ({PBO)

Both sides reviewed the Plan of Operations (hereinafter
referred toc as "PO") as shown in Annexl4d.
e Annual Plan of Operations (APO)

Both sides agreed that the Annual Plan of Operations
(hereinafter referred to as "APO") would be finalized at the
earliest possible date before the commencement of the Project.
£ ‘Tentative Schedule of Implementation (TSI)

Both side reviewed the Tentative Schedule of
Implementation (hereinafter referred to as "TSI") as shown in
Annexl15.

g Annual Tentative Schedule of Implementation (ATSI)

Both sides agreed that the Annual Tentative Schedule of
Inplementation (hereinafter referred to as "ATSI") as shown in
Annexlé6.

Both sides confirmed that the program and schedule were

subject to change with the progress of the Project.

8 Measures to be taken by the Japanese side

(1) Dispatch of Japanese Experts
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Both sides reconfirmed that the following Japanese experts
would be dispatched in compliance with the fields as
stipulated in TCP:
<Long-term Experts>
a Chief Advisor
b  Coordinator
¢ One (1) expert in the field of C/S system
<Short~term Experts>
- Relevant short-term experts will be dispatched to accomplish

their respective technoleogy transfer fields.

Training of the Jordanian C/P in Japan

Beth sides reconfirmed that the number of C/P to be
received for the training in Japan would be limited to at
most twoe (2) including the possibility of zero (0) per year
due to the constraint of Japan's ODA budget as mentioned in
the Article I.

C/P training in Japan in this field is usually carried out
at JICA's Okinawa International Center. However, both sides
agreed that as the duration of the training courses available
there was too long for the Project, training at the CICC,
also funded by JICA, could be considered.

In this connection, the Jordanian side explained to the
Team that their plans of retaining C/P were as follows:

a CTTISC will take proper measures to retain C/P for an
appropriate period who will be trained in Japan.

b Proper measures will be set by CTTISC to disseminate the
knowledge and technology acquired by a C/P from training in

Japan.

The Team explained to the Jordanian side and the latter.

agreed to the plan of C/P training in Japan entitled "Project
Management” for the JFY 19839, which would be held in Qctober
1999.

Provision of Machinery and Equipment
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Both sides agreed that the list and specification of
machinery and equipment for the Project as shown in Annex 17
and Annexl8, respectively.

In this connection, the configuration of machinery and
equipment of the Project and Network System of RSS are shown
in Annex 19-1 and Annex 19-2, respectively.

Both sides reconfirmed that equipment would be procured at
one time within the limit of +the budget available when the

project started, since the duration of the Project was only

.three (3) years.

Measures to be taken by the Jordanian side
Buildings and Facilities for the Project

The Jordanian side reconfirmed to prepare two classrooms
for the-training courses, one workshop room for the C/P
training by the experts and meetings, one office for chief
advisor and one office for other experts.

To promote the interrelation between the Japanese experts
and the C/P, the Jordanian side also reconfirmed that
necessary desks in the C/P working area would be prepared.

The Jordanian side also reconfirmed that the Jordanian
side would be responsible to furnish the basic condition to
ins£all the equipment such as suitable power supply and air

conditioning in the two classrooms and a workshop room.

Machinery, Equipment and Materials

The Jordanian side will supply or replace, at its own
expenses, machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the
implementation of the Project other than those provided by the
Government of Japan through JICA during and after the
technical cooperation period of the Project.

Both sides agreed that the provided software would bhe the
latest available version.

In. this connection, both sides agreed that upgrading of
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software as well as hardware should be borne by the Jordanian
side even during the technical cooperation period and after
the termination of the Project.
| Layout plans of the training rooms are shown in Annex 20.
Present and Future usage of the classrooms for the Project
is shown in Annex 21. List of existing computers in CTTISC is

shown in Annex 22.

Assignment of Full-Time Counterpart Personnel

With regard to the assignment of the C/P for the Project,
both sides came to a mutual understanding that the assignment
of full-time C/P was inevitable. The Japanese side

recommended and the Jordanian side agreed that during the

period of the technology transfer from lst December 1999 as-

described in R/D, C/P will spend most of the working time to

receive technology transfer from JICA experts.

Local Cost

Both sides reconfirmed that the timely allocation of
necessary amount of local cost by the Jordanian side would be
indispensable for the successful implementation of the
Project.

In this connection, the Jordanian side explained to the Team
the three-year budget plan for the Project as shown in
Annex23, and the Jordanian side reconfirmed to bear local cost
including the following items:

a Maintenance cost for the equipment

b Version up cost for the software

¢ Telephone bill for the Project (excluding international
calls)

d Travel allowance for the C/P

e Furniture and office equipment for the Japanese experts

and Jordanian C/P.

Privileges, Exemptions and Benefits to the Japanese Experts
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11

(1)

The Government of the Hashemite Kingdom of Jordan will
grant in the Hashemite Kingdom of Jordan privileges,
exemptions and benefits to the Japanese experts and their
families which are no less favorable than those accorded to
experts of third countries working in the Hashemite Kingdom
of Jordan in accordance with the corresponding provisions of
the Agreement on Technical Cooperation between the Government
of Japan and the Government of the Hashemite Kingdom of

Jordan signed in Amman on 16 July 1985.

Sustainability of the Project

The Jordanian side will take necessary measures to ensure
that the self-reliant operation of the Project will be
sustained during and after the period of the Japanese
technical cooperation, through the full and active
involvement in the Project by all related authorities,
beneficiary groups and institutions so that the technologies
and knowledge acquired by the C/P through the Project will
ultimately contribute to the economic and social development

of Jordan.

Joint Coordinating Committee (JCC)

‘Both sides agreed that, for the effective and successful
implementation of technical cooperation for the Project, JCC
would be established as so in the Phase I Project whose
functions and composition were described in Annex 24.

To enhance the relationship with industry, both sides

agreed to include representatives from Jordan Computer Society

‘and Chamber of Industry as members.

Publicity

Both sides reconfirmed that RSS would be responsible for
the following promotional activities:
Publishing of leaflet

The first edition of leaflet for the Project, which is
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13
(1)

written at least in both English and Arabic, should be
prepared in collaboration with Japanese experts and C/P within
the six (6) months from the commencement of the Project.

Thus, any person/organization concerned with the Project

could share a certain image of the Project.

Opening Ceremony

When the main equipment is delivered, installed and
operated by the C/P, opening ceremony should be held with
attendees from organizations concerned as well as from mass-
media, accompanying the completion of brochure of the Project

as well as the supplements of newsletter.

Other Provision of Information
Aside from the memorial occasion, integrated public

relations should be implemented timely as well as regularly.

Common Format of the Project

Both sides discussed formats necessary for monitoring and
evaluation of the Project. All the said formats would be
prepared and confirmed by six months after the commencement of
the Project, taking into consideration the harmonization with

the existing formats in CTTISC.

Others
Both sides reconfirmed the common language used in any

activities of the Project should be English.

Both sides reconfirmed the nature and scheme of the
Project-type Technical Cooperation by the Government of Japan,
including the request forms, such as Form Al, Form A2A3, Form
A4 and the R/D.

A list of attendants of the discussions is shown in Annex

25.
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Annex 1-1 Evaluation Method - Five (5) Basic Evaluation Components

1 Five Basic Evaluation Components

The five basic components defined by JICA as mentioned below are in line
with those used for the evaluation works by Development Assistance Committee
(DAC) and other international assistance organization. Introduction of these
components has enabled a consistent, well-balanced evaluation, which minimizes
evaluator bias. Further, it allows us to share the results, knowledge and
lessons with other aid organizations, since we are using common components and
can discuss with them from the same viewpoints.

(1}  Efficiency
Evaluate the method, procedure, term and cost of the project with a view
to productivity.

(2)  Effectiveness
Evaluate the results in comparison with the goals (or revised ones)
defined at the initial or intermediate stage, and evaluate the attributes
(factors and conditions) of the results.

(3) Impact

Evaluate the positive and negative effects of the project, extent of the
effect and beneficiaries.

(4)  Relevance
Preliminary evaluate whether the needs in the countrv have been correctly
identified, and whether the design i{s consistent with the national and/or
master plan.

(5)  Sustainability .
Evaluate the autonomy and sustainability of the project after the
termination of cooperation, from the perspectives of operation,
management, economy, finance and technology.

2 Relation between Five Basic Compeonents and PDM
The five components are used for the evaluation and a selection of a
project.

These components are directly connected to the elements of PDM as shown in
the Figure in the following page

(1) Efficiency
The component "Efficiency” is a measure to qualitatively and
quantitatively compare all resource (input) to the results {output) of the
project in order to evaluate the economic efficiency of conversion from
input to output,
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(2) Effectiveness
The component "Effectiveness” is a measure to evaluate whether the project
purpose has been achieved or not, or to evaluate how much the outputs
contributed to the achievement of the project purpese, or to evaluate
whether or not the characteristics of the outputs were as expected

(3) Impact
The component "Impact” is a foreseeable or unforeseeable, and a favorable
or adverse effect of the project upon society. To evaluate impact, both
the overall goal and project purpose should be referred to in the
beginning of the evaluation. Evaluation with this components could lead to
more than the confirmation as whether or not the overall goal have been
obtained. Evaluation with this component requires comprehlensive surveys in
many cases. '

(4) Relevance
The component ‘'Relevance” is to comprehensively evaluate whether or not
the project meets the overall goal, politics of both the donor and
recipient, local needs and given priority levels, in order to decide
whether the project should be continued, reformulated or terminated.

(5) Sustainability
The component "Sustainability” is to comprehensively evaluate how long the
favorahle effect as a result of the project can continue after the project
has been terminated. Evaluation with this component is required to decide
how much the local resources should continue to be used for the project,
and to evaluate how much the country receiving the assistance has been
considering important. According to OECD (1989), "Sustainability” is a
component to be used for the final test of the success of a development
project.

All five components are essential for any of the projects or programs. The
five components give necessary information to the decision maker so that he/she
can decide how to approach the next step. Since each of the five components
build on the intervention strategy, they also lay the foundation for
standardization in menitoring and information handling within and among
organizations and agencies

In practice, each of the five components should also contain project-
specific information.
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Five Components vs Goal Hierarchy

|Sustainability:

Evaluate the extent to which the positive effects as a result of the project will still

continue after external assistance has been concluded.

Relevance:
Evaluate the degree to which the project can still be justified in relation to the natiogal

and regional priority levels given to the theme.

o

/

[mpact:
Foreseenable or unforeseenable, and favourable or adverse effect of the project upon

the target groups and persons possibly affected by the project.

—

Effectiveness:
Evaluate the extent to which the purpose has been achieved or not. and whether the

project purpose can be expected to happen on the basis of the outputs of the project.

Evaluate how the results stand in relation to the efforts and resources. how economically

Efficiency:

the resources were converted to the outpuis, and whether the same results could have

been achieved by other betwer methods.

[nputs Qutputs Project Purpose Overall Goal

Goal Hierarchy




Annex 1-2 Evaluation Method - Sample of Evaluation Grid

Evaluation Grid (Evaluation ltems and Data Sources)
1. Effectiveness

Data source
N Miniswy! | Imple- cr Bene- | Experts | External | Japan- | Project | Annuat | Staff Post- | Others
Item Verification Information/indicator Agency | menting ficiaries Organiza- ese records | reports | lists | project
organiza- tions experts survey
(><> uon sheets
-1 {) How many C/Ps have beea  |1) Number of trianed C/Ps
Achievement raned during the assistance? <
fevel of the -
output 3 - —— - 5 - -
(during JICA s 2) Have CiPs improved thewr 2) Evaluation or reputation by
assistance) abitity? the recipient orgamzation i I
' and‘or bencliciaries
3) Has the anount of C/Ps’ 33 (Exampic: number of jobs n
acrvitics increased? charge, 1n casc of ) T
occupational trainng) - -
4) Has the quality of C/Ps’ 4) (Example: saisfaction level
activities improved? of students for C/P's lecture .
in case of occupational ’ )
trasning)
1-2 1) Has the amount of activities . 1) (Examplc: number of training
Achicvement of the recipient orgamzation courses being operated i1n -
level of the . increased as a rcsult of case of occupational traimng) O L)
project purpose assistance?
(after JICA's
assistance) 2) Has the quality of activities  {2) (Example: whether or not the
of the recipient organization training courses being
improved as a result of operated are responding to
assistance? the needs of the beneficiaries O
in case of occupational
training )
3) What is the favorable or 3} List of favorablesadverse
adverse effect of the output Tactors affccting the project
upon the achievement of the progression (use the standard
project purpose (organization form of the list, also describe iy
reinforcement)? actual cases)




A

2. Impact (Indirect Effect, Favorable and Adverse)

Data source

Minisuy!{ lmple- P Bene- | Experts | External | Japan- | Project | Annual | Stalf Post- | Others
ltem Venrfication Informution/mdicator Ageney | menung ficiaries orgamiza- | cse records | reports | lists | project
organiza- uons experts survey
uon sheets
2.1 1) How much did the project 1) Social and economic status of]
How did the contribute to the social and/or the target group
projea conlnbute economuc performance of the
10 the sector? How much did the 1) Amount of goods and
development of project conribute to the services from the sector to S O
the secors development of the external the external organizatons "
assisted? organizations? |
2y What favorable or advorse 2) List of favorable/adverse
factors affccting the factors affecung the project
development of the sector did progression (usc the standard D
the project give? form of the list. also describe -
actual cases
222 1) How much improvemnentin  |1) Sccal and economic status of
How much did the social and/or economic the target group
the project performance of the area?
conlribute o the How much did the recipicnt 1) Amount of goods and
development of organization cooperaic with services given to the external Q
the project area external organizarions? organizalions
{and 1ts
surrounding)?
2) What favorable or adverse 2) List of favorable/adverse
effects did the project have effects on project progression
on the development of the (use the standard form of the Y
arca? list, also deseribe actual -
cases)
2-3 1) Did the project lead to spin- |1} List of favorable/adverse
How much off (e.g. in terms of effects on project progression
additioned on techaology, mnstituuon and {usc the standard form of the
Spin-off benefits enviconment)? List, also deseribe actual -
cases) 0

provided by the
project?




3. Sustainability

Dara source

Minisuy! | Imple- CP Bene- | Experts | External | Japan- | Project | Annual | Staff Post- | Others
ltem Verification Informudon/indicator Agency | - menong fraiames organiza- cse records | reports | lists | projea
orgamza- Hons cxperts survey
tion ’ sheets
3-1 1) Does the policy support t) Installation related
Is sustanability organizational development? regulntions O
of the orguuza- 1) Recent restructuring i
o g7 S
uon expected” 2) Is the recipient organization |2) Organization chert
well-organized for the
operation and management of o
the project? -
3) Is the recipient organization {3) Operation cecord
well-organized for the
implementution of the o
project? .
4) Has the reapient 4) Assistance (finaace, human
organizalion been supported rescurces, admimsirative -
by external organizations? support) by external O
orgamzations
3-2 {) Is funding (operanon and 1) Funding (opcration and
Is financial - mannagement cost) adequate? management cosl) Sources )
sustainabuicy 1} Accounting {fund vsc) status O
expected?
2) Arethe public subsidimies |2) Funding (operation and
stable? management cost) sources
2y Accounting (fund use) status O
3) Has his owned capital  if 3) Funding (operation and
avalable, been appropriated management Cost) SOUrces N
to the projeat? 3)  Accouniing (fund use) status [
33 1) Have the given technologics {1)  Status of the business using o~ —~ S
Is material!- been used? the technologics L C L
Lec‘hn_xcaédr 2) Have domestic human 2) Staff member Lists of the
s‘ustfun‘ndq 1y resources been allocated recipient organization duning —
cxpecte appropriacely ? and after the assistance O
3) Have the facditics, 3) Maintenance of facilitics,
equipment and material been cquipment and materials
stored correctly ? 3) Equipment {alure rates o~
3) Amangement for mainte- -

nance and replacement
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4. Relevance

cooperation
system/organization of the
recipient country ?

fuctors affecung the projea
progression {usc the standard
form of the list also deseribe
actuaj cases)

[ Data source
Ministry’ | Imple- CP Bene- | Experts | External [ Japan- | Project | Annual | Staff | Post- | Others
Item Verification informution/indicater Agency | menung ficiaries orgamiza-|  ese records | reports | lists | projea
organiza- uons cxperts survey
tion sheets
4-1 1) Was the project purpose in 1) List of favorablesadverse
Was the ) R/D stated adequately? factors affecting the projea
agreement with progression (use the standard S o 7
the country (and form of the ist. also describe - - -
R/D) adequare? actual cases)
42 1) How well did JICA sdenuify |1y List of favorable/adverse 9
Did JICA ideatiry the favorable/adverse factors factors affecting the projeat Prelim-
needs correctly? affecting the project progression (usc the stand- ) inary
progression at the stage of ard form of the list, also - survey
preliminary survey? describe actual cuses) reports
2) Did JICA ideaufy the 1) Project implementation plan
urgency and prionty ievels of (s a background of the ) -
the project at the stage of project) defined by the O &
preliminary survey? country, and its change
3) Wasthe decision of giving 3) List of favorable/adverse
assistance adequare? Tactors affecting the project
progression (use the standard -~
form of the list, atso describe O ) O
actual cases)
4-3 1} Wasthe output goal 1) Number of trained C/Ps
Was the process adcquare? 1) Technical items transferred O O
for designing the w0 C/Ps -
S“z;f;l&:cc 1) Was the project purpose 2) Starus of the activities of the ~
adequaze? adequare? | recipient organization &
3) Werethe project detauls 3} List of favorableiadverse
(development items, project factors affecting the projea
PUrposcs, correlanion progression (use the standard Ty
between input and output} form of the list. also describe -
adequare? ncrual cascs)
4) Were the input items (kinds, [4) Samec as (1) through (5)n
quantity, quality and the table 5. Efficicacy ™
function) adequate?
5) Has ICA 1denufied the 5) List of Tavorablesadverse




v

5. Efficiency (Input vs. Qutput)

) : Data source ;
) ) Minisey! | Luple- . | CP Bene- | Experts | External | Japan- | Project | Annual | Staff | Post- | Others
{tem Verification: Information/indicator Agency | menting ficiarics : organiza- |  es¢ records | reports | lists | projea
- organiza- - tHons | experts survey
tion sheets
5-1 1) How many experts werc 1} Number of cxperis and
Was the extent of disparched? How long did period of ‘assistance
assistance they provide assistance at the; ) )
adequate to the sue? :
develepment I _ _ _ .
tems and project |2) List quaatity, cost and 2) List, quantity. cost and -
purposes? maintenance status of the mantenance of the supplicd O O
supplied equipment cquipment
3) MNumber of trainces, and 33 Number of trainces. and ~
training period training period L
4) Wasthe project completed  [4) Number of discussion .
satisfactonily ? meetings and itincrating 'op
lectures:
5) What s the total budget of |5 Project funds -
the project? L
5-2 1) Was the expert dispaich [y Time schedule of dispatch -
Was the | implemented timely? : -
assistance 2) Was the equipment and 2) Time schedule of supply - -
smplemented malcnial supplied temely? = =
dmely? i i N
3) Was the tradning (ceceiving  [3) Time schedule of training
trainees) implemented v Y S
timely? -
4) Were the meetings and 4} Time schedule and namber of
itineraring lectures meetings and {tineraiing O O
implemented timely? fecrures -
5). Was the project implemented [SY Master schedule of the
timely as a whole? project O 'S, 0
5-3 1) Did the joint committee 1) Number of jownr comminec
Was JICA's function properly? meetings . .
assistance for the {) Authority given to the joint Q o
project adequate? com mitree i
2) Wasthe project supported by [2) Same as 1(4) in the table 3.
external organizanans? Avtonomous Development O
54 1) Was the cooperation with {) Assistance for the project by
Was the linkage other grant assistance other grant assistance
to assistance agencies, OECF, othrer - agencies, OFCF, other
activiues by other countries and international countries and/or international ) 9
bodies adequate? organizarions adequate? OrgAMZALIONS = h




Annex 2 The Organization Chart of RSS

Computer Technology, Training &
Industrial Studies Centre
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Executive Committee
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Technology Centre

Building Research Centre
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RSS President

Environmental Research Centre

Administrative Department

Financial Department

—

Quality Assurance Department

Vice-President
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The Higher Council for Science & Technology

Financial Audit and
Communications Department

Board of Trustees
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Annex3 The Budget of RSS
1996 .
(Unlt;JD)
Expenditure|Estimated Acutual | (B}/(A) Income Estimated| Acutual | (B)/(A)
, () (B) ’ (2) (B)
Personnel ' Reseach &
Expenses 3,728,519{3,687,588] 98.90% Development 1,414,631(1,133,144f 80.10%
’Procurement . Technical
of M & E 265,900{ 184,443| 69.37%services 3,759,300 3,749,665 99.74%
Utilities Training
74,500 44,992 60.39% 86,0007 77,216 B89.79%
Office ’ Others ’
Consumables 652,219 606,766] 93.03% 1,609,93911,667,038] 103.55%
Furniture & |
Office E. 13,000 4,493 34.56%
Travel
Allowance 475,053 467,793 98.47%
Maintenance
598,917 584,832 97.65%
Others
’ 1,061,762/1,043,170] 98.25%
TOTAL TOTAL
6,869,8706,624,077 96 .42% 6,869,870/6,627,063 96.47%
Income/Expenditure(Actual) 100.05%
1997
Expenditure|Estimated| Acutual | (B)/(A) Income Estimated| Acutual | {B)/(A)
(A) (B) ‘ (&) (B)
Personnel _ Reseach &
Expenses 4,076,138/4,049,120|99.337 |pevelopment | 1,249,500{1,246,000|{ 99.7199
Procurement Technical ’
of M & E 288,500 298,450 103.45services 4,158,650(4,121,500] 99.1067
Utilities : Training
22,0007 25,000 113.64 ’ 108,000 98,500 91.2037
Office Others )
Consumables 754,925 752,850 {99.725 1,499,900(1,488,600| 99.2468
Furniture &
Office E. 13,000{ 8,500 65.385
Travel :
Allowance 494,977 492,812 99.563
Maintenance
590,895 586,950 99.332
Others
775,615 771,125 |29.421
TOTAL ' TOTAL
'7,016,050{6,984,807{39.555 7,016,050(6,954,600| 99.1242
Income/Expenditure(Actual)| 99-5675




1998

Acutual

Expenditure|Estimated (B)/(R) Income Estimated| Acutual | (B}/(A)
(A) - (B) (3) (B)
Personnel Reseach «
Expenses 4,150,250{4,156,780| 100.20% Development 1,149,50041,220,1907 106.15
Procurement Technical ) 3
of M & E : 315,000 298,500 94.76%|services 4,340,200{4,298,120| 99.0305
Utilities Training
30,000( 32,450 | 108.20% _ 133,100 135,950 | 102.141
Office Others
Consumables | 780,450| 775,235 99.33% 1,545,450{1,485,950 96.15
Furniture &
Office E. 18,000/ 16,450 91.39%
Travel
Al lowance 495,850 502,350 | 101.30%
Maintenance '
592,950] 575,855 97.12%
Others :
785,750 780,950 99.39%
TOTAL ) TOTAL
7,168,250{7,138,570[ 99.59% : 7,168,250{7,140,210( 99.6088
Income/Expenditure(Actual)| 100.023
1999
Expenditure|Estimated] Acutual | (B)/(A) Income Estimated| Acutual | (B)/(A)
(A) (B} (A) (B)
Personnel Reseach &
Expenses 4,280,170 N.A. N.A. vDevelopment 1,565,500 N.A N.A.
Procurement Technical
of M & E 305,000 N.A. N.A. Services 4,410,270 N.A. N.A
Utilities Training
32,000 N.A. . N.A. 145,000 N.A. N.A.
Office ) Others
Consumables 750,000 N.A. N.A 1,066,690 N.A. N.A.
Furniture &
Ooffice E. 16,000 N.A. N.A.
Travel
Allowance 485,850 N.A. N.A.
Maintenance ‘
475,450 N.A. N.A.
Others
832,990 N.A. N.A.
TOTAL I TOTAL
7,187,460 N.A. N.A. 7,187,460 N.A. N.A.
Income/Expenditure(Actual) R




Annex 4 The Organization Chart of CTTISC

Advisory

Director ()

TOTAL

101

(lactuding 11
seconded staff to
other
organizations )

., Secretariat
Committee 3)
Head of Sections + one Head of Operations
person/year from the staff Section chairs. The
recommended by the Committee is responsible
Committee+Administrative for the standadization of
Assistant from Secretariat manuals and procedures.
ualit
Centre Q 4 .
Committee : Assurance
. Direct Target Section for Indirect Target Section for | |Comumittee
the Project : the Project
/ /%Secﬁons \
Research & Analysis & : Follow-up and . -
T Advansced Information Programming ngr:;;oons Lmplementaion [udusstnal' Studies
ramng Section Section Section o Section ecuon
3Units (11) 2Units (1) 2Units (8) 3Units (24) 3Units (14) 2Uaits (17)

: Techaical .
Computer based ‘ ) ) I iy {mpl tati lndustrial
Training Reseach Unit Anslysis Unit R;figgenance Unﬁ;emen ahon Management
Software Unit Ui Uit

mt

‘ Library & : -
Iég‘:lg'team. Information Er;ggr g Data Entry Unit | |Follow-up Unit gldusmd.l Ui

rse Umt Service Unit conomics Ul
Short-term . . RSS computer
Course Unit Opmuon Unic utitization Unit

Note | The number with a blanket shows the number of staff. The head of the each section is out of the number

above. Directoc holds the concurrent post of the head of Research & lnformation Section at present.

2 In addtion to the above, there are {our (4) messengers, two (2) drivers in the Centre, while four (4) are

seconded to NIC,

AV

¢ (3) 10 PSUCT, four {4) to other organizations concerned.



Annex 5 The Budget of CTTISC
(Unit:JD)
1997
Expenditure|Estimated| Acutual | (B)/(Aa) Income Estimated| Acutual | (B)/(A)
(A) (B) (A) (8)
Personnel Training Fee ]
Expenses 170,000{ 172,250 |101.32% 40,000] 42,250 |105.63%
Utilities Software
29,000 27,750 95.69% Development 82,000} 82,550 100.67%
Office Others
Consumables 30,500f 29,500 96.72% 148,500] 147,950 99.63%
Farniture & -
Office E. 2,000, 1,950 97.50%
Maintenance
21,%00f 20,750 96.51%
Others :
17,5%00f 18,150 103.71%
TOTAL TOTAL
270,50Q) 270,350 99.94% 270,5001 272,750 [100.83%
Income/Expenditure(Actual) 100.89%
1998
Expenditure|Estimated! Acutual | {B)/(A) Income Estimated| Acutual | {B)/(A)
(&) (B) (A) (B)
Personnel Training Fee
Expenses 175,000] 174,750 | 99.86% 43,000{ 45,250 [105.23%
Utilities Software
30,000, 29,150 97.17% Development 86,000 87,550 101.80%
Office Others
Consumables 33,000; 31,500  95.45% 150,500 148,350 | 98.57%
Furniture &
Office E. 2,000] 1,950 97.50% |
Maintenance
22,0001 21,500 97.73%
Cthers
17,500 19,750 112.86%
TOTAL TOTAL .
279,5001 278,600 95.68% 279,500{ 281,150 {100.59%
Income/Expenditure(Actual) 100.92%
1999
Expenditure!Estimated{ Acutual | ({B)/ (&) Income Estimated! Acutual | (B)/(A)
() (B) (A7) (B}
Personnel Training Fee
Expenses 190,000 N.A. N.A. 45,000 W.A N.A.
Utilities Software
27,000 N.A&A N.A. Development 91,500 N.A N.A
Office Others
Consumables 28,500 N.A. N.A. 155,000 N.A N.A
Furniture &
Office E. 5,000 N.A. N.A.
Maintenance
19,000 N.A. N.A.
Others
22,000{ N.A. N.A.
TOTAL TOTAL
291,500| N.A N.A. . 291,500, N.A. N.A.
Income/Expenditure (Actual) N.A.
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2000

Expenditure|Estimated Acutual | (B)/(A) Income Estimated| Acutual | (B)/(&)
- (&) (B) (&) (B)
Personnel Training Fee
Expenses 195,700} N.A. N.A. 46,350 N.A. N.A.
Utilities Software
27,810 N.A. N.A. Devg]_opment 94,245 N.A. N.A.
Office Others
Consumables 29,355 N.A N.A. 159,650 N.A. N.A.
rurniture &
Offige E. 5,150 N.A N.A.
Malntenance
19,570 N.A. N.A.
Others
22,660 N.A. N.A
TOTAL TOTAL
300,245 N.A. N.A. 300,245 N.A. N.A.
Income/Expenditure(Actual) N.A.
2001
Expenditure|Estimated Acutual | (B)/(R) Income Estimated| Acutual | (B)/(A)
(A) (B) (A) (B)
Personnel Tralning Fee
Expenses 201,571 N.A. N.A. 47,740 N.A. N.A
Utilities Software
28,645 N.A. N.aA. |Development 97,073 N.A. N.A
Office Cthers
Consumables 30,235 M.A. N.A. 154,440 WN.A. N.A.
Furniture &
Office E. 5,304 N.A. N.A.
Maintenance 20,157 N.A. N.A.
Others 23,340 N.A N.A.
TOTAL ; TOTAL
309,253 N.A. N.A. 309,253 N.A. N.A.
Income/Expenditure (Actual) N.A.
2002
Expenditure|Estimated| Acutual | (B)/(A) Income Estimated| Acutual | (B)/(&)
(&) (B) (A} (B)
Personnel Training Fee
Expenses 207,619 N.A. N.A. 49,175 N.A. N.A
Utilities Software
29,505 N.A. N.A. Development 99,986 N.A. N.A
Office Others
Consumables 31,144 N.A. N.A. 169,374 N.A. N.A.
Furniture &
Qffice E. 5,464 N.A. N.A.
Malntenance 20,762] N.A. N.A.
Others 24,041] N.A. N.A.
TOTAL
TOTAL 318,535 N.A. N.A. 318,535 N.A. N.A.
Income/Expenditure (Actual) N.A.

A




Annex 6 Organization Chart for the

Administration of the Project
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Annex 7 Project Design Matrix (PDM) of Information
Technology Upgrading Project

Narrative Summacy

Verifiable {ndicators

Means of Verification

o

Importaat Assumption

Overall Goal

Training courses in the
field of C/S system are
provided to Arabic
couatries by CTTISC.

{ Number of training courses
implemented for Arabic
coumtries

2 Number of participants from
Arabic counLries

L

Level of satisfaction of
participants and their
employers

1 CTTISC recerd

2 CTTISC recocd

3 Questicnnsaire to and
interview with present and
former service beneficiaries

a There is oo drastic change ig
political aad economic
simatioa in Jordan and ocher
Arabic couatries.

b CTTISCcoatinues to be
regarded as regional [T
training ceatre by Jordan and
Arabic countries.

Project Purpose
Technical services in the
field of C/5 system
provided by CTTISC are
upgraded.

—

Level of satisfaction of
preseat aad former service
beneficiaries

2 Number of newly
iagroduced/ im proved
services and new clients

| Questiongaire to and
iaterview with present and
focmer service beneficiaries

2 CTTISC recoed

a C/S System specialists are
highty demandedin Arabic
couatries.

Cutputs
0 The Project operation
unit is enhanced.

1 The necessary
machinery ' and equipment
are provided, igstalled,
operated and maintawned
properly.

2 Techaical capability of
the counterpart personnel
(hereinafter referred to as
“CIP") is upgraded.

3 Training courses in the
field of C/S system are
implemented

4 Software development
service in the field of C/S
system is enhanced.

0 Number of staff, budget and
settlement account
capability of managerial
staff, aumber of committee
and meeting, qumber of
publicity

1-1 Contents and coadition of
facility and equipment

{-2 Conreats of equipment
manuals

1-3 Route to maintain and
version-up

2-1 Assessment by the
Japanese experts

2-2 Mazerials. manuals. and
textbook developed

3-1 Number of

training courses implemented
3-2 Mumber of participants of
tralning courses

3-3 Cumicula, maqguals and
training matecals

4 Number of joftware
development services

0 Organization chart.
Administearion record.
Accounting record,
Personnel recocd

I Property record, operation
and maintegance record
l-2 Equipment manuals .

1-3 List of suppliers and
contents of coatract with

suppliers
2-1,2-2 CTTISCrecord

3-1, 3-2, 3-3 CTTISCrecocd

4 CTTISCrecerd

2 Tramned C/P remain at
CTHSC.

A\ A /8'
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Activities

0-1 Allocate necessary persannel as

planned.

0-2 Make plans of sctivities.

0-3 Make budget plan and execute properly.

04 Establish and operate management

system.

(-1 Make facility refurbishment plag and

implement as planaed.

1-2 Provide and install machinery and

equipment.

1-3 Operate and maintain macbinery and

equipment propedy.

2-{ Make Technical Cooperzation
Program.

2-2 Implement techoology uansfer to the
Crp.

2-3 Mougitor and evaluate technology
traasfer to the C/P.

3-1 Implement needs survey for
[T training course

3-2 Make implementation plaas of
training courses. :

3-3 Prepare C/S training curriculum and
teaching materials.

34 [mplement, momnitoc, and evaluate
wainlng courses.

4-1 Recaive and sereen cequests for seftware

development

4-2 Draw up development plan of requested

software

4-3 Develop aad deliver software to the

requested client

44 Evaluate developed software

Inputs

The Jordanian side

The Japanese side

I Provision and
maintepance of building
and faciities

2 Allocation of C/P and
Admuimstearive personnel
(1) Administrarive C/P
(2) Technical C/P

at :hz; commencement
{3) Supporting staff
a Secretacy
& Driver
¢ Other necessary staff
upon cequest by the
Japagese experts

3 Provision of machinery .

cquipment and their
maintenance

4 Local cost

I Dispatch of Japagese

Experts

(1) Long term Experts

a Chief Adwvisor

b Coerdinator

c Technical Advisor

(2)Short term Experts
Appropriate number of

Short term Experts will be

dispatched as necessity

arises. .

2 C/P waining i Japan
A certain number (0~3
persons) of the

C/P yearly

3 Prevision of Machinery
and Equipment

4 Supporting Local Cost

a C/P will remaig ac
CTTISC.

Preconditions
Related arganizations
are supportive Lo
CTTISC.
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Annex 8 The

List of the Counterpart Personnel and Administratives

Description Name Title
1 |Project Manager Dr.Sager Abdel-Rahim Director of CTTISC
2 |pssisstant Project Manager Samir Ibrahim Qutub Head of Advanced Training Section
3 {Administratives JJehad Shibli Administrative Assistant
Reema Jowhari Secretary
Huda Zughool Typist
4 |C/S Operating System All C/P
5 |C/S Database System Sirin Hasan Senior Head of Follow up Unit
Development Mohammad Abdallah Junior |Senior Programmer
Zaid Al Zubie Junior |(Assistant System Analyst
6 {Advanced Networking Khalid Abu Hilal Senior |Head of Technical Support Unit
Ibrahim Abu Ghazi Junior |[Computer Engineer
Imad Tafesh Junior |Computer Engineer
Hani Hussein Junior [Computer Engineer
7 |Web-Computing Samar Myzayek Senior |Head of RSS Computerization Unit
Firas Herzallah Junior Programmer
Daher Thabet Junior Programmer
Jamal Habayeb Junior Programmer
8 [C/S System Analysis, Design |Zuhair Sleibi Senior Head of Follow up & Implementation Section
and Management Atef Abu Arida Junior Assis. System Analyst
Nayem Deen Awadi Junior System Analyst
S IMultimedia Khalid Abu Hilal Senior Head of Technical Support Unit
Ahmad Al Abed Junior Senicr Programmer
Daher Thabet Junior Programmer




Annex 9 The List of Expected Organs

1  Algeria
Centre of Research in Science and Technology
2 Syria
Scientific Study and Research Center
3 Bahrain
University of Bahrain
4 Yemen
University of Sana
5 Saudi Arabia
King Abdel Aziz Research City
6 Lebanon
National Council for Scientific Research
7 Morocco
National Deocumentaticn Center
8 Egypt
Egyptian National Scientific & Technological Information
Network (ENSTINET)
9 Tunisia
National Center for Informatics
10 Mouritania
University of Nouakchoot
11 Oman
University of Sultan Qaboose



Annex 10 Course Matrix

Technology Transfer [tems

*Courses

O @ © & 6

/S

Operating System
C/S System Concept

. PC Client Administration
. PC Server Administration

UNIX Server Administration

. Technical Advice

O>>>3>J>O

/

-1.
-2
-3
-4.
-5
S

Database System Development

. Database System Definition and Administration
. Database System Design
. Database System Performance and Tuning

Database System Programming

. Online Database System Design
. System Development Workshop
. Technical Advice

>mwwwwww

-1
-2
-3
-4.
-5
-6
=7
v

dvanced Networking

. LAN Design

. LAN Management

. Data Communication Fundamentals

-1
-2
-3
-4,
>-5
-6
-7.

WAN Design

. Network Management
. Networking Workshop(LAN)

Technical Advice

QUQOO(\OOOO

[

eb Computing

. Internet Fundamentals

-2. Create Homepage (HTML)

. WWW Server Design and Implementation
. WWW Server Development (UNIX)

. Oracle Web Server

. Script Languages(VB, C++ JAVA etc)
. intranet Fundamentals

. WWW Server Workshop

. Technical Advice

b

3 1
y-’l\“—wgooo—\:ovonr:-wt\:H

P
-

|

%)
iRl isisisle viviviviviwhv)
=~

System Analysis,Design and Management

. System Development Methodology

. System Analysis and Design

. Application System Development

. C/S System Design and [mplementation
. C/S System Management

. System Design Workshop

. Technical Advice

)
§

1
07014-3(,31\3*-‘.—\10?()1

'T)'ﬂT)'TJ'TJ'U

timedia

. Introduction to Multimedia

. Multimedia Tools

. Multimedia Title Development

. CBT System Development

. Multimedia System Development Workshop
. Techmcal Advice

*Courses

(DC/S System Development (UNIX Server)
@C/S System Development(Windows NT Server)
@Advanced Networking and (nternet

@Web Computing™.
GMultimedia
ﬂ - - ~




Annex 11

List of the Charts for the Project Planning and Managemept

No. Name of Charts Contents
1 Project Design Matrix [|A worksheet to overview the Project based on an
(PDM) assumption - designed to analyze a multi-level
chain ¢of cause-to-effect such as input to
output, output to project purpose and project
purpose to overall goal
2 Technical Cooperation (A chart which indicates the items transferred
Program (TCP) by the Japanese experts to the C/P, namely,
technology transfer items.
The period. to be covered by the said chart is
the whole period of the Project.
The minimum unit of the period in the chart is a
quarter (three months). '
3 jAnnual Technical A chart which materializes the resgpective
Cooperation Program technology transfer items in TCP.
(ATCP) The period to be covered by the said chart 1is,
in principle, one (1) year at most.
The minimum unit of the period in the chart is a
month.
4 Plan of Operations A chart which indicates the schedule of
(PC) respective activities in the PDM.
The period to be covered by the said chart is the
whole period of the Project.
The minimum unit of the period in the chart is a
quarter (three months). '
5 Annual Plan of A chart which materializes the respective
Operations (APO) activities in PO. '
The period to be covered by the said chart is,
in principle, one (1) year at most.
The minimum unit of the period in the chart is a
month. )
5 Tentative Schedule of |A chart which indicates the schedule of
Implementation (TSI) respective inpués by both sides.
|The period to be covered by the said chart is the
whole period of the Project.
The minimum unit of the period in the chart is a
quarter (three months).
7 Apnnual Tentative A chart which materializes the respective
Schedule of inputs in TSI, if necessary.
Implementation (TSI) The period to be covered by the said chart is,
in principle, one (1) year at most.
The minimum unit of the period in the chart is a
month. '




Annex 12 Technical Cooperation Program(TGP)

|

Calendar Year I 9
i
{

0
Japanese Fiscal Year 8 0
‘ 1

2@'(\:
—lesl o
Blof—
D—lrs

9 9
9 9
0 m

Hiolrs
QNN

o e A e Ll e e — e i

Term of Technical Cooperation , %

Schedule of Training Courses ] ] [ i

1. C/5S System Development (UNIX Server) -

2. C/S System Development{Windows NT Server)

3. Advanced Networking and Internet ) =

4. Web Computing

5. Multimedia ' =~

Technology Transfer Items i T

A. C/S Operating System

ot

. C/S System Concept —

. PC Client Administration : =

. UNIX Server Administration —

2
3. PC Server Administration
4
5

. Technical Advice .

B. C/S Database System Development

. Database System Definition and Administration

. Database System Design

. Database System Performance and Tuning

. Database Svstem Programming

. Online Database System Design

. System Development Workshop

1| b

. Technical Advice ) L .

C. Advanced Networking

. LAN Design il

. LAN Management T~

. Data Communication Fundamentals

. WAN Design ) ~

. Network Management

. Networking Workshop(LAN) B

=[O O i LI [

. Technical Advice -~ o

D. Web Computing

. Internet Fundamentals

. Create Homepage (HTML) : r

WWW Server Design and Implementation

WWW Server Development (UNIX)

. QOracle Web Server

. Script Languages (VB, C+ -+, JAVA etc) =

. Intranet Fundamentals

WWW Server Workshop =i

. Technical Advice L

/S System Analysis,Design and Management

. System Development Methodology

. System Analysis and Design

. Application System Development

. C/S System Design and Implementation

. C/S System Management

. System Design Workshop

~d | et~ O[O oot o ot jeortn [ —

. Technical Advice ' -

F. Multimedia

| .Introduction to Multimedia

2. Multimedia Tools -

3. Multimedia Title Development

4. CBT System Development

5. Multimedia System Development Workshop

6. Technical Advice -
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Annex |3 Annual Technical Cooperation Program (ATCP) (Tentative)

LI Training hy Long Term iZxper W€ Trgining by Short Trm Lzper
= o B ot o oniving - BB i R o et
Calandar ¥ ear [ 9 \) J L ) T
Japarese Fiscal Year N
5 713[9!(01“1 rJ 1zl Jl (qd "5 [ [« [ 1 s L w [T | Y] 1
Signing of_the /|
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1G4S Onerating System
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b Type of C/S System SE Fallowsplaed)
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Annex 13 Annual Technical Coaparation Program (ATCP} (Tantativa)

LE Training by Long Term Expert SE Trauning by Short Term Expert
P
== Lectures Haads-on Training % Workshop ///, Follow-up(Advice)

Caleadar Yeac 1_3 2.9 { 2.0 01

. Japaness Fiscal Year L3 9
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Term af Techoical Coogsration T

2 Advanced Networking

(AN Design® Davs)

a Concept of LAN ol {QRA}

|

h functions of LAN components

IENE
11—‘41'!

¢ Design of LAN

;
;
:

d {mpleaention of LAN Follow—up(ChA}

22 LAN M {4 Days)

a Concept of LAN management SE ng_’:-rug QA
111

b Design of LAN management . SE Foiloeup(CAl
T 11

< {mplementicn of LAN managemeat SE Failow—p{CRA]

(R Dasa G ication, Fund 152 _Davs)

%
g

a Concept of data communication

|

_f%

b_funcuons of data communication components !

(4) WAN Designi4 Davs)

=
T
L

BRIE

2 Concept of WAN

Follow-up(CX2A)
N

b_funciiens of WAN components Follow—up(frad)

LT L]

Follow-upl (%A}
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Follow-uplasA)
T T
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¢ implemention of petsvork management Collos—un(CHA)

[
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[

a Design of LAN SE Fotow—upliA)

| : P
b Design of (AN and natwerk mapasement 1 i 18BN Follow-unlGeal
) .

v
1L

¢ implementativa of LAN and petwork managegent ! f_a_(rlga"\.rp'QIAJ

(T)Technical AdvicedS Days)

4 nstucrion shill level check & advice

3 C/S System AnalvsisDesien and M

U)8vsten P Methadolagy(q Days)

2 System development mathodology SE Follow-uplQEA)

i
(Svstem Apalvsis and Design(® Davs) : ;

QAT

a System Agalysis end Design SE Fallow-upl
T

() Aoplicasion Svitem Devel 8 Days) ]

i
m

I

|
a Application System development_methodology
T T 1T ]
Folgw—up(QgA)
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Foliow-up{Qds)
b Application Syscem development
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a C/S System management
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(7)Techaical Advice(3 Days)
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Annex 14

Planp of Operations (PO}

Calender Year 1998 | 1999 | 2000 | 2001 | 2002 ] 2003
Japanease Piscal Year 1598 1999 2000 2001 2002 2003
IIPIY 1Y I3TV T LTI oV £ 1T

I
~

Term of Technical Cooperation

The Project Operation unit is enhanced
Allocate necessary personnel as planned

Make plaps of activities

3 Make budgat plan and execute properly

Establish and operate management system

The necessary machinery and equipment are

I)rrrzlovf 1[rxpeg oVl 1|11
Tt

Signing of the R/D
i
v

LI Iv]
—

1 provided, installed, opecated and i
maintaiped properly ] ; i
H i
| :
1.1 Make facility refarbishment plan and I : ! ! it
implement as planned | i :
t
1-2 Provide and install machinery and . 5 i
equipoent |
P I
1-3 Pperate and maintain machinery and Pl |
equipment properly [
P
} N . i
! | .
2 Techrical capability of the C/P is ! ; i |
upgraded i ‘ i i ; ;
i I [ h
i i . i 1
2-1 Make Technical Cooperatica Program o E
| H |
2-2 Implement technology transfer ko the C/P } | o j
5 ! [ i i ‘
2-3 Monitor and evaluate technology transfer ! L o ]
to the C/P | ) [ : ‘ % ! :
: N IR IR R IO R A
i ! ! P o
3 Training coursee in the field of C/3 X f ! - ! v
: system are implemented ! ] ! t E i
! | | .
; ; ; P
3.1 leplement needs survey for IT training [ i ! f a— !
courses H [ Loy |
3. Make implementation plans of tralaning ! j ‘
courses : ; ; ! ;
. ; ; i
3.3 Prepare C/S training curriculum and
teaching materials P i
b i :
1.4 Implement, monitor and evaluate training i : ;
courses i ; f
| | N N :
! : :
4 Software development services in the field ! |
of C/S system is enhanced . i i
4.1 Receive and screen requests for software ! E
development : ‘ i
[
: i
4.7 Praw up development plan of requested ! } .
software [ i !
l !
!
4-1 Pevelop and deliver software to the ° ’
requested client ! R ’
4-4 Evaluate developed software ;
!
Note L The Japanese fiscal year starts in April and ends ig Harch.

2 This schedule is subject to change in accordance with the Progress of the Project.




Anpex 15 Tentative Schedule of Implementation (TSI)

I Calendar Year

L

1998 | 1999

| 2000 T 2001 [ 2002 | zoos

Japanese Fiscal Year

97

1998 1999 2000 2001 2002 2002

mfy

IERE

Lol v] alw v nelv] olalw] falaly

Term of Technical
Cooperation

The Japanese side

I Digpatch of Mission

{1)Preliminary Study

(2)3upplementary Study

(3)Implementation Study

(4)Advisory

(5)Evaluation

IT Dispatch of Long-Term
Experts

(1)Chief Advisor

(2)Coordinator

(3)Technical Advisor

III pispatch of Short-Term
Experts

IV Training of C/P Personnel

in Japan

[V  Provision of Machinery

and Equipment

VI Local Cost Support

The Jordanian side

I Building and Facilities
I1 Machinery and Equipment
III Allocation of C/B
Personnel and Necessary

Staff

v Allocation of Budget

Signing of the R/D
v

{8

dispatched)

hort-term experts on specific fields will be

N 0 0 I I O

| (A certain number of C/P will be accepted in Japan annually)

NOTE :
1 The Japanese fiscal year

starts in April and ends in March.

Z This Schedule is subject to change in accordance with the Progress with the Project.

V2 ON



Annex 16 Annual Tentative Schedule of Implementation (ATSI)

Calendar Year 1399 [ 2000

Japanese Fiscal Tear ' 1999 2000

¥ 1
Signing of the /T
Term of Technical -

Cooperation

6[9110“[{1!(2![1213 4!5‘1617131")[!0]i.lllzlll21—]~

The Japanese side

I Dispatch of Mission
{1)Implementation Study et
(2)Advisory —

II Dispatch of Long~Term
Experts

(1)Chiaf Adviscr

(2 )Coordinator
{3)Technical Advisor

III Dispatch of Short-Term
Experts

{1) C/S Operating System ’ S

{2) C/S Database System Development I

{3) Advanced Hetworking b

(4) Web Computing

(S} C/S System Analywis, Design aad I
Management
(6) Multimedia

IV Training of ¢/P Personnel

in Japan

V  Provision of Machinery —pe -

and Equipment

- — = —

VI Local Cost Support

The Jogdanian side

I Building and fFacilities + L= )._ [ S

Ir Machinery and Equipment B s TN N R R S A P -

IIT Allocation of C/P
Personnel and Mecessary

Staff

v Allocation of Budget

NOTE:

1 The Japanese fiscal year starts in April and ends in Marech.

2 This Schedule is subject to change in accogdance with the Progress with the Projecz.

J Japanese budget for JFY 2000 has not been fixed yet, both side confirmed that the iaput regqarding
JEY 2000 were regarded as the proposal and to be confirmed by the end of “arsch 2000.



Annex 17 Necessary machinery and equip’ment for the Project

Field Equipment/Machinery Qty | Classification ifto be
(Refer to Procured by
Footnote) | Japan or jordan

UNIX Server(Common Practical) UNIX Server i P Tapan
Platform (Common Hardware & Software) UNIX Server Memory { P Japan
1. C/S Operating System Monitor _ L | Japan
2. C/§ Database System Development Internal HD v 2 P Tapan
3. Advanced Networking [nternal DAT recorder 1 P Japan
4. Web Computing Quarter inch CMT l P lapan
5. C/S System Analysis, Design and Management |[14GB 8mm tape recorder 1 P Japan
6. Multimedia SCSI Card 3 P Japan
RS-232C Cable i P [apan

Key board Cable 1 P Japan

Interface board (for 10 2,/T) 1 P Japan

PagePrinter (LaserPess4150ps) 1 P Japan

Printer Cable i [ Japan

Printer Card | P Japan

Solaris? 1 P Japan

UNIX Server{For Training) UNIX Server 5 P Japan
Platform (Common Hardware &Software) UNIX Server Memory 3 P Japan
1. C/S Operating System Monitor 3 P Japan
2. C/S Database System Development [nternal HD 10 P Japan
3. Advanced Netwarking [nternal DAT recorder - 5 P lapan
4. Web Computing Quarter inch CMT 3 P Japan
5. C/S System Analysis, Design and Management |{14GB Smm. tape recorder 3 P fapan
6. Muitimedia SCSI Card 15 P Japan
RS-232C Cable 3 P Japan

[nterface board (for 10 2./ T) 3 P Japan

PagePrinter (LaserPess4150ps) 4 P Japan

Printer Cable 4 P Japan

Printer Card 4 P Japan

Solaris? 2 P Japan

Desktop PC(For Trainer and Trainee) Desktop PC 42 P Japan
Platform (Common Hardware & Software) PC Memary 42 P Japan
1. C/S Operating Svstem Internal HD 42 P Japan
2. C/S Database System Development SCSI Card 4 P Japan
3. Advanced Networking SCSI Cable 4 P Japan
4. Web Computing Extra (Added : Outside with SCS)) HD 4 P Japan
5. C/S System Analysis, Design and Management |Terminator (for SCSH 4 P Japan
6. Multimedia CD—-RW 4 P Japan
Windows NT 21 P Japan

NT Server(Common Practical) NT Server { P Japan
Platform (Common Hardware & Software) NT Server Memory 1 P Japan
1. C/S Operating System Monitor 1 P Japan
2. C/S Daiabase System Development Internal HD 1 p Japan
3. Advanced Networking SCS[ Card 1 P Japan
4. Web Computing SCSI Cable L P fapan
5. C/S System Analysis, Design and Management |Extra (Added : Outside with SCSI) HD 1 P Japan
6. Multimedia Terminator (for SCS[) 1 p Japan

(Continued)



NT Server (For Training) NT Secver 5 P Japan
Platform (Common Hairdware & Software) NT Server Memory 5 P Japan
1. C/S Operating System Manitor 3 P Japan
2. C/S Database System Development Internal HD b P Japan
3. Advanced Networking : SCSI Card 3 P Japan
4. Web Computing SCSI Cable 5 P Japan
5. C/S System Analysis, Design and Management {Extra (Added : Qutside with SCSI) HD 5 P Tapan
6. Multimedia Terminator (for SCSD 5 p Japan
) printer cable 5 P Japan
printer card 5 P Japan
color page printer 4 P Japan
Laser page printer{White&Black) L P Japan
1. C/S Database System Development Oracle8 (UNIX Server) 6 P Japan
3. C/S System Analysis, Design and Management |Oracle8 (NT Server) 5 P Japan
Oracte8(PC) License 42 P Japan
Oracle Developer2000 21 P Japan
Oracle Designer2000 8 P Japan
SQL*Plus (PC Client) 42 P Japan
SQLANet (PC Client) 42 P Japan
Visual Basic : 21 P Japan
1. Web Computing Oracle Web Server (UNIX) 5 P Japan
: Visual Workshop C=-(UNIX Server) 21 P Japan
MS C/C++ 21 p Japan
Delghi 21 P Japan
Java 21 P Japan
1. Advanced Networking Multi protocol router 3 P Japan
5. C/S System Analysis, Design and Management |[Transceiver 8 P Japan
Connector 6 P Japan
LAN Cable 10 P Japan
LAN terminal supplies 5 P Japan
6. Muitimedia ’ Image scanner 4 P Japan
Digita] Camera 3 P Japan
Video Capture Card 3 P fapan
auto disk IDMAX?2 21 P Japan
Macromedia Director Multimedia Studio 21 P Japan
Shareware Goldwave 21 P Japan
PhotoShop Pro 21 P Japan
[nfini-D ) 21 p Japan
Brvee 3D 21 P Japan
Premire ‘ 21 P Japan
Hustrator 21 P Japan
Multimedia SDK - 21 P Japan
Others (For Training) Desks ] 37 P Jordan
’ Chairs ) 37 P Jordan
White Boards : 3 P Jordan
File Lockers 6 P _Jordan
Power Source ) U Jordan
Alr-condition ¥ Jordan
Multimedia Projector 3 P Japan

OHP ) 3 P Jordan ~
Document Reader 3 P Japan
Switching Hub 3 P Japan
Twisted Pair Cable 644 P Japan

NOTE:

The definition of above mentioned classification are as follows:
P:To be procured

U:Existing and to be used

o)



Annex 18

Specification for machinery and equipment

{Appendix)
SPECIFICATIONS .
Item No. Equipment Specification Qty
1-1 1. UNiX Server {Common Practical) Sun Enterprise 450 <Reference Model> 1
64 bit UttraSPARC Ii (400MHz) +4MB Cashe
512MB (RAM) X 1, 9.1GBHD X1, Micro Processor X 2
CD-ROM(32), 1.44MB FD Drive, Power Supply x 2
10/100 Fast Ethernet
2. UNIX Server Memory 256MB ECCRAM 1
3. Monitor 21 inch Flat Screen 0.26 dot pitch Color Monitor, Keyboard (with cable), Mousé, 1
4. Internal HD 4. 5GB, 10000mpm 2
5. Internal DAT recorder D0S-3,2 4 GB (compressed) 1
6. CMT Quarterinch,/ 8 G 8 (compressed) 1
7. Tape Recorder 8mm,/14GB 1
8. SCSi Card Ultra 2 Wide SCSI Card with dual channel (including SCSI cables and Terminators) 3
9. RS-232C Cable ‘ 1
10. Interface board (for 10 BASE 2 ap 1
11. Solans 7 <Fixed Model> (Not required because the attached license includes unlimited users
and Solaﬁs Easy Access Server.)
1-2 | 1. Page Printer (Laser) 22PPM(A4)/ XEROX Laser Press 4150ps <Reference Model> Duplex with Postscript }
2. Printer Cable 1
3. Printer Ca'rd 1
2-1 | 1. UNIX Server (For Training) Sun Ent.erpn'se 4350 <Reference Model> 5
64 bit UltraSPARC Il (400MHz) + 4MB Cashe
512MB (RAM) X 1, 9.1GBHDX 1, Micro Processor 2
CD-ROM(32), 1.44MB FD Drive, PowerSupply X2
10/100 Fast Ethernet
2. UNIX Server Memory 256M8B 5
3. Monitor 21 inch Flat Screen 0.26 dot pitch Color Monitor, Keyboard (with cabie), Mouse
4. Internal HD 4. 5G8B, 10000mm 10
S. Intenal DAT recorder DDS-3.72 4 GB (when compressed) S
6. CMT Quarter inch,” 8 GB (when compreassed) 5
7. Tape Recorder 8mm/14G8B ) 5
8. SCSI Card Ultra 2 Wide SCSI Card with dual channel (including SCSI cables and Terminators) 15
9. RS-232C Cable ‘ 5
10. Interface board (for 10 BASE 2/T) 5
11. Solaris 7 <Fixed Model> (Not required because the attached license includes unlimited users
and Solaris Easy Access Server.)
2-2 | 1. Page Printer (Laser) 22PPM(A4)/ XEROX Laser Press 4150ps <Reference Model> 4
2. Printer Cable 4
3. Printer Card 4
e




Annex 18

Specification for machinery and equipment

— G4 —

3-1 |1. Desktop PC {For Trainer and Traines) Pentium {IH{ S00MHz),64MB,8.4GB,CD-ROM(40), 25
Kayboard LAN(100/10 BASE T),Mouse,Windows 98,
Multimedia Kits(Sound Mike etc),Fax/Vaice Modem Card
15 inch LCD 1024 X768, Desktop(Conpact) type
2. PC Memary 128MB,SDRAM, 100MHz,ECC 25
3. Internal HD B.4GB 25
4. SCSI Card Ultra 2 Wide SCSI Card with dual channel 2
5. SCSI Cable 2
6. Extra (Added : Qutside with $CSI) HO 4. 5G8 2
7. Terminator (for SCSI) 2
B.CO-RW 2
9. Windows NT va., 0 (Includes upgraded specifications) 4
4-1 |1, NT Server (For Training) Pantium_ IH{550MHz),64MB,8.4G8,CO-ROM(32), 1
Keyboard, LAN(100/10 BASE T) Mouse, Windows NT V4.0 (includes upgraded specifications)
Towertype
2. NT Server Memory 256MB,SDRAM, 1 00MHz,ECC 1
3. Monitor 17 inch Fiat Screen Q.26 dot piteh CRT, 1024 %X 768 1
4. internal HD 8.4G8 1
S. SCSi Card Ultra 2 Wide SCS! Card with dual channel 1
6. SCSI Cable 1
7. Extra (Added : Outside with SCSI) HD 45GB 1
8. Terminator (for,SCSI) 1
4-2 |1. Color Page Printer 2400dpix £00dpi,A3/A4, 1
2. Printer Cable 1
3. Printer Card 1
S-1  |Qracie8 (LUNIX Server) ORACLE 8 workgroup server  (Includes upgraded specifications) Original 6
5-2 [QOracieB (NT Server) ORACLE 8 workgroup  (Includes upgraded specifications) Original 1
5-3 [QOracie8 (PC) License Beth Windows NT and UNIX Server using License  (Includes upgraded specifications) 25
5-4 |{QOracle Developer 2000 R6.0 (includes upgraded specifications) Original 21
5-5 |Oracle Designer 2000 R6.0 (Includes upgraded specifications) Original 8
5-6 |SQL*Plus (PC Client) R8.0.5 (Include Oracle Product) (Includes upgraded specifications) License 25
5.7 |SQL*Net (PC Client) V2.3 (include Oracle Product) (includes upgraded specifications) License 25
5-8 |Visual Basic (PC Client) V6.0 Enterprise  (Includes upgraded specifications) 21
5-9  |Oracle Web Server(UNIX) R 301 (includes upgraded specifications) Originat 5
S-10 {Visual Workshop C++(UNIX Server) V5.0 (includes upgraded specifications) 21
S-11 IMSC/C++ (PC Client) V6.0 Enterprise  (Includes upgraded specifications) 21
5-12 |[Delphi DOelphi 4 enterprise  (includes upgraded specifications) 4
53-13 llava JOK 2.0 7 (Includes upgraded specifications) 4
6-1 |lmage scanner Color image scanner, original-fix type. 1200dpix 1 200dgpi, including connection to PC 2
\/W/\/ N\
@




Annex 18

Specification for machinery and equipment

7-1 |auto disk 3IDMA X 2 {Iincludes upgraded specifications)

7-2 |Macromedia Director Multimedia Studio 7.0.2  {Includes up‘graded specifications)
7-3  |Shareware Goldwave (Includes upgraded specifications)

7-4 |PhotoShop Pro(Adobe) V5.5 (includes upgraded spacifications)
7-5 |Infini-D(MetaCreations} V4.5 (Includes upgraded specifications)
7-6 |Bryce 3D(MstaCreations) v3  ({includes upgraded specifications)
7-7 |Premire(Adobe) V5.1 (Includes upgraded specifications)
7-8 [Multimedia SOK (Includes upgraded specifications)

7-9  |llustrator(Adobe) V8.0 (Includes upgraded specifications)

o - T - - R

8-1 |Multimedia Projector SVGA{1024x768), full color {16,770,000 colors) . 600ANSI
8-2 |OHP Specifications combined with Multimedia Frojector, lightweight portable type

8-3 roument Reader Scanner (300dpi) , CDrecorder {CD-R 650MB), touch panel (640:x480)

N

9-1 |Switching Hub 10/100 BASE 32 Ports (prefarably 1 hub for each classroom)

9-2 |Twisted Pair Cable See Attached Classroom Layout for Lot-A.

Remarks

* Power Supply:ACZ20V SQHz Tphase )

* HCA JORDAN OFFICE will accept the Goods with specifications and conditions that are equivalent or better except Sclaris7;itemMNo. 1-1-13 & 2-1-13,

* Regarding Solaris7;iterm No. 1-1-13 & 2-1-13 Alternative offer wil NOT accepted.

* Tenderer shouid connect the goods in accordance with Attached Classroom Layout. Tenderer should ensure the commissioning as Client Server System.
* The offer should be accompanied by valid and legible certificates notarized by proper authorities in manufacturing countries and in Jordan for:

FCC compliant,or UL listed,or TUV approved,or CE approved,or IS0-9001 c;ompliant or ISO-3002 compliant. {manufactured not assembled)

* Yaar 2000 should be resolved and not be an issue.

* Servers,Personal Computers,and Printers should be fully compatible Arabization.

* All Softwares shouid have fully Arabic support and Arabic Interfaca.
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Annex 18

Specification for machinery and eduipment

{Appendix }
SPECIFICATIONS
ftem No. Eaquipment Specification Quy
1-1 1. Desktop PC (For Trainer and Trainee) Pentium (I(S00MHz),64MB,8.4GB,CO-ROM(24), 17
Keybéard,LAN( 100/10 BASE T) Mouse,Windows 98,
Multimedia Kits(Sound Mike etc),Fax/Voice Modem Card
15 inch LCD 1024 X768, Desktop{Conpact) type
2. PC Memory 1 28MB,SDRAM, 1 00MHz,ECC 17
3. Internal HD 8.4G8 17
4. SCS| Card 2
S. SCS! Cable 2
6. Extra (Added : Outside with SCSI) HO 4. SGRB 2
7. Terminator {for SCSI) 2
8. CO-RW 2
9. Windows NT V4. 0 (Includes upgraded specifications) 17
2-1 11. NT Server(Common Practical) Pentium W (550MHz),64MB,8.4GB,CD-ROM(32), . 1
Keyboard,LAN(100/10 BASE T),Mouse,Windows NT V4.0 (Includes upgraded specifications)
Towertype
2. NT Server Memory 256MB,5DRAM, 1 Q0MHz ECC 1
3. Monitor .l 7 inch Fiat Screen Q.26 dot pitch CRT, 1024 X768 1
4. Internai HD 8.4GH 1
5. SCSi Card Ultra 2 Wide SCSI'Card with dual channel 1
6. SCS! Cable 1
7. Extra (Added : Outside with SCSI) HO 4.5G8B 1
8. Terminator (for SCS!) i
3-1 |1.NT Server (For Training) Pentium (5 50MHz),64MB.8.4GB,CO-ROM(32), 4
Keyboard,LAN(100/1Q BASE T),Mause,Windows NT V4.0 (Includes upgraded specifications)
Towertype
2. NT Server Memory 256M8B,5DRAM, 100MHz,ECC 4
3. Monitor 17 inch Flat Screen 0.26 dot pitch CRT, 1024 X 768 4
4. internal HD 8.4GB 4
5. 5CSi Card Ulzra 2 Wide SCSI Card with dual channet 4
6. SCSI Cable 4
7. Extra {Added : Qutside with SCSI) HD 45G8 4
8. Terminator (for SCSH 4
3-2 | 1. Color Page Printer 2400dpix 600dpi, A3/44, 3
2. Laser Page Printer (White & Black) 32ppm, 600dpix 480dpi, A3/A4 (Duplex) 1
3. Printer Cable 4
4. Printer Card 4
4-1  |Oracle8 (NT Secver) ORACLE 8 workgroup  (Includes upgraded specifications) 5
4-2  |Oracle8 (PC) License Windows NT Server using License  (Includes upgraded specifications) 17
4-3  |SQL*Plus (PC Client) R8.0.5 (Include Oracle Product)  (Includes upgraded specifications) 17
4-4  15QL*Net (PC Client) v2.3 (include Oracle Praduct)  (Includes upgraded specifications) 17
4-5  |Delphi Delphi 4 enterprise  (Includes upgraded specifications) 17
4-6 |Java JOK 2.0 (Includes upgraded specifications) 17
/—\/\\/y s"" [



Annex 18

Specification for machinery and equipment

5-1  limage scanner Color image scanner, original-fix type, 1200dpix 1200dpi, including connection to PC 2
§-2 1Digital Camera 1024 X708 Pixel(Large mode),5 12 X 384 Pixel(Small mode) 5
5-3 |Video Capture S
6-1 jauto disk 3DM A X 2 (Includes upgraded specifications) 17
6-2 Macromedia Director Muitimedia Studia 7.0.2 (Includes upgraded specifications) 17
6-31 |Sharewars Goldwave {Includes upgraded specifications) 17
6-4 |PhotoShop Pro{Adobe) V5.5 (includes upgraded specifications) 17
6-5 |Infini-D{MetaCreations) V4.5  (includes upgraded specifications) 17
6-6 |Bryce 3D(MetaCreations) V3 (Includes upgraded specifications) 17
6-7 |Premire(Adobe) vi.1  (Includes upgraded specifications) 17
6-8 [Multimedia SOK (includes upgraded specifications) 17
6-9 |Hiustrator (Adobe) V8.0 (Includes upgraded specifications) 17
7-1  |Muitimedia Projector SVGA(1024X768), full color (16,770,000 colors) . §00ANSI !
7-2  |CHP Specifications combined with Muitimedia Projector, lightweight portable type i
7-1  |Document Reader Scanner (300dpi) , CD recorder (CD-R 650MB), touch panel (640x480) 1
8-1 |Multi protocal router Remote router with huilt-in switching HUB function with B ports or more{TCP/IP, (PX) 3
B-2 |Transceiver 2 port(10 base 2/AUI) 6
8-3 |Connector T or F type 6
B-4 lLAN Cable 10 base T(6SET),10 base 2(23ET), ALI(2SET) 10
B-5 |LAN terminal supplies
8-6 {Switching Hub 10/100 BASE 32 Ports (prefarably 1 hub for sach classroom} 1
8-7 |Twisted Pair Cabis See Artached Classroom Layout for Lot-B. 27

Remarks

* Power Supply:AC220V SCHz 1phase

* Tenderer should connect the goods in accordance with Attached Classroom Layout. Tenderer should ensure the commissioning as Client Server System.

* The offer should be accompanied by valid and legible certificates notarized by proper autharities in manufacturing countries and in Jordan for:

FCC compliant,or UL listed,or TUV approved,or CE approved,or ISO-9001 compliant or 1SQ-9002 compliant. (manufactured not assembled)

* Year 2000 should be resolved and not be an issue.

* Servers,Parsonal Computers,and Printers should be fully compatible Arabization.

* All Softwares should have fully Arabic support and At4blc ititarface,
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Annex 19-1

Configuration of the equipment of the Project
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Annex 19-2

Royal Scientific Society
Network

Computer Technology Training and Industrial Studies Centre
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Annex 20

Layout Plan Of The Training Rooms
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Annex 21

Present and Future usage of the rooms for the Project

split unit of aircondition and

enough electrisity supply

Educational film Multimedia room Painted
Lecture room Lecture room Painted
Nothing Chief Advisor's room  |Painted
Head of Advanced Painted

training Division

Expert's room

Present use future use refurbishment plan Timing
UNIX Course NT training course Painted , replace two Before the
airconditions and enough  {commencement
electrisity supply of the Project
all practice UNIX, SE, others Painted , replace two
airconditions and enough
electrisity supply
Nothing 'C/P training room Painted and replace cne




Annex 22 The List of Existing Computers in CTTISC

Name Oty Purpose Provider Remarks
' Traihing(UNIX)+Data
M770 1 Convers.on JICA (Phasel)
C Need to
Fujitsu 286 a0|TTELRIRI (UNTX) JICA (Phasel) |be
P Y Replaced
. . Training+Routine
Micron Pentium 12 work for the C/p CTTISC
Gateway Pentium 10{Training CTTISC
IBM RS 6000 1|Oracle 7.0+CASE JICA (Phasel)
. . Copumuter
Sun Netra 4 1 Web Server+Mail Vender
Servar :
(Donation)
‘ Training+Routine -
PC DX/66 (486) 10| ork for the o/ JICA (Phasel)
Projects Upgraded to
PC Netco 10 (Consultancy) JICA (Phasel) gz;;;gm by
JICA
Macintosh PC Z|Word Processing {Phasel),
CTTISC
NCR 1 JTQ s Applications, CTTISC
MOE
Multimedia Training
HP (Apollo) 1 (Single User) JICA(Phasel)
. Training {(Qracle
Pentium 2 6 Development ) CTTISC
Laser Printer 1|Training CTTISC

A
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Annex 23 Budget Plan for the Project

Royal Scientific Society (RSS)

Computer Technology, Training
and Industrial Studies Centre (CTTISC)

Information Technology Upgrading Project

Budget
NO. JFY JFY JFY
YEAR 1999 2000 2001
as USS US§
reference

ITEM _ _ US$

1- | Training Centre | 30,600 | ------- 5,000
_ | Renovation

2Z- | Personnel 50,000 160,000| 170,000

-Project Manager

-Counterparts

-Administrative staff

and other necessary

staff
3- | Furniture and offices 25,000 8,500 5,000

equipment for Japanese

experts and Jordanians

counterparts
4- | Utilities 6,000 15,000 | 15,000
5- | Maintegpance | eeeeee 15,000 17,500
6- | Travel Allowance 25,000 25,000 -
7- | Others 25,000 10,000 | 8,500
8- | Total 161,000 | 233,500 221,000
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Bnnex 24 Joint Coordipating Committee (JCC)

(1)

(2)
(3)

(4)

(1)

(2)

VA

Functions

The Joint Coordinating Committee will be held at least twice
a year and whenever necessity arises.

Its functions are as follows:

To settle on the Anpual Technical Cooperation Program
(ATCP), the aApnual Plan of Operations (APQ) and Annual
Tentative Schedule for Implementation (ATSI) of the Project
in line with Technical Cooperation Program (TCP) and Plan
of Operaticns (PO) and the Tentative Schedule of
Implementation (TSI} fomulated under the framework of the
Record of Discussions; ‘ )

To coordinate necessary aCtions to be taken by both sides;
To review the overall progress of the TCP as well as the
achievement of the TCP and PO;

To exchange views on major issues arising from or in

connection with the TCP and PO.

Composition
Chairperson

President, RSS

Committee Members

Jordanian side)
Répresentative(s), MOP
Representative(s), HCST

Representative(s), NIC

(

a

b

c

d Representative(s), CTTISC

e Representative(s), Chamber of Industry

f Representative(s), Jordan Computer Society

g Other personnel concerned with the Project decided by
the Jordanian side, i1f necessary

(Japanese side)

a Chief Advisor

b Coordinator

¢ Japanese Experts designated by the Chief Advisor

d Representative(s) of the JICA Office in Jordan

e Other persconnel concerned to be decided and dispatched

by JICA, if necessary

Note =
Officialts) of the Embassy of Japan in Jordan may attend

the Committee as observer(s).

£
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Annex 25 The List of Attendants of the Discussions

Japanese side

1 Implementation Study Team
Dr. Minori Sano
Ms. Kaori Okunishi
Mr. Nobumasa Iijima
Mr. Ratamitsu Kono
Mr. Minoru Ikeda
Mr. Makoto Mizuno
Mr. Tetsuta Okada

2 Equipment Planning
Mr. Hajime Midorikawa

3 JICA Office
Mr. Hiroshi Kurakata
Mr. Masaaki Iwal

Mr. Hani H. Alkurdi
Jordanian side

1 RssS
Dr. Said Alloush
Mr. Nabih M. Nabhani
2 cTTISC '
Dr. Sager Abdel-Rahim
Mr. Samir Al Qutub

Mrs. Sirin Said Hasan
Mr. Khalid Abu Hilal

Mr. Burhandeen A.Daghestani

Leader

Technical Cooperation Planning
Training Planning

Technology Transfer Planning
IT Training

Equipment Planning

Cooperation Planning
Equipment Plan (Consultant)

Deputy Resident Representative
Assistant Resident Representative

Program Officer

President Royal Scientific Society

Public Relations

Director

Head, Advanced Training Division

Acting Head of Implementation

and Follow-up Section

Head, Technical Support and

Maintenance Unit

Consultant, Senior System Analyst Analysis

and Programming Manager
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