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THE MINUTES OF DISCUSSION
BETWEEN
THE JAPANESE ADVISORY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE CONSTRUCTION EQUIPMENT TRAINING CENTER PROJECT

The Japanese Advisory Team (hereinafter referred to as "the Team") organized by
the Japan International Cooperation Agency (hereinafter referred to as "JICA") and
headed by Mr. Kazunori Oshiyama visited the Democratic Socialist Republic of Sri
Lanka from May 17th to May 21st, 1999 for the purpose of evaluation of smooth and
successful implementation of the Technical Cooperation for the Construction
Equipment Training Center Project. (hereinafter referred to as "the Project”)

During its stay, the Team had exchanged views on possible technical cooperation
programmes to be further implemented in order tc achieve the objectives contained
in the Record of Discussions signed on 26 July 1996.

As a result of the discussions, both sides made the Minutes of Discussion which is
attached hereto.

Colombo, May 21, 1999
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Mr. Kazunori Oshiyama Mr. VK. Nanayakkara

Leader Secretary,

Advisory Team Ministry of Housing and Urban
Japan International Development

Cooperation Agency The Democratic Socialist

Japan Republic of Sri Lanka
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Mr. JHJ Jz@?zunaha (witness)
Director,
Department of External
Resources,

Ministry of Finance
The Democratic Socialist
Republic of Sri Lanka
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1.

(2)

ATTACHED DOCUMENT

REVIEW OF THE PROGRESS
Progress of technical cooperation
Both sides agreed that the Project, in general, has been successfully
implemented in accordance with the "5-Year Plan” of the Record of Discussion

(hereinafter referred to as "R/D").

Activities of the Project

Managerial system

CETRAC has revised its organization and increased personrel in order to
strengthen its activities. The new organization chart and cadre are shown in

ANNEX 1 and 2. The new organization 1s functioning well in general.

Training materials

Among the seven (7) core courses scheduled, training materials for six (6)
courses have already prepared. They are Basic Mechanics, Mechanics II,
Mechanics III, Superviser, Management and Inventory Control. Training

materials for Record Keeping course will be prepared by September 1999,

Training system

Annual training schedule were formulated in 1997,1998 and 1999 as shown in
ANNEX 3 and the training courses were implemented based on the schedule.
However, concerning to the technical transfer, counter parts eager to learn more

(e

technical skills from Japanese experts.



Initiation and preparation of training courses.

Among the seven (7) core courses scheduled, six (6) courses have already been
initiated. They are Basic Mechanics, Mechanics I, Mechanics III, Supervisor,
Management and Inventory Control. The balance of Record Keeping will be

started in September 1999 as shown in ANNEX 4.

Inputs from both sides

the Japanese side

Experts

. Long-term experts

As shown in ANNEX 5, the Japanese side dispatched seven (7) long-term
experts in the following fields; Chief Advisor, Coordinator, Basic Mechanics,

Mechanics II, Mechanics III, Supervisor and Management.

. Short-term experts

As shown in ANNEX 5, the fapanese side dispatched nine (9) short-term
experts in the following fields; Hydraulic Universal Test Bench, Construction
Equipment Management, Rough Terrain Crane, Welding Technology,
Mechatronics on Excavator, PT Fuel Pump Testing & Adjusting
Methodology, Maintenance of Construction Equipment (2 experts) and

Management of Construction Equipment.

Provision of machinery and equipment

The Japanese side has allocated a budget of approximately 88.6 million

.
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Japanese yen for machinery and equipment. ANNEX 6 shows the main

machinery and equipment provided.

Training of counterparts in Japan

The Japanese side has received eight (8) Sri Lankan counterparts in the
following fields; Hydraulic System, Mechatronics, Training Method, Engine,
Welding Technology (2 trainees), Management of Construction Equipment

and Maintenance of Construction Equipment as shown in ANNEX 7.

The Sri Lankan side
Buildings and facilities
The necessary office space for the Japanese experts and secretaries, meeting
rooms, and the installation space for the equipment procured by the Japanese
side have been secured. Library, canteen and dormitory for trainees are

operating and fully utilized.

Recurrent budget
The Sri Lankan side allocated Rupees 15 million for the Project for fiscal year
1998. The total expenditure for the project by the Sri Lankan side is

approximately Rupees 37.1 million.

Counterpart and administrative personnel
Out of 53 cadre positions, the Sri Lankan side has assigned 14 counterparts

and 27 supportive staff to the Project as shown in ANNEX 2.

A
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[I. Implementation schedule of the Project
1.  The Project is scheduled to have all the seven (7) core training courses started
by September 1999. All the activities of the Project, including the management
of the training courses will be conducted in accordance with the "5-Year Plan"

as shown in ANNEX 3.

2. Inputs from both sides
Both sides confirmed the following items,
(1) Inputs from the Japanese side during the period of 1999 to 2001 Japanese fiscal
year
1)  Dispatch of Japanese experts
a. Long-term experts
Six (6) long-term experts will conduct continued technical transfer tc the
Project in the following fields; Chief Advisor, Coordinator, Basic Mechanics,
Mechanics II, Mechanics III, Supervisor and Management.
b. Short-term experts
The necessary short-term experts will be dispatched in the fields related to the
requirements of the Project every fiscal year until the end of the Project. The
number and the fields of short-term experts shall be discussed through
consultations with long-term experts and CETARC management, and shall

require the approval from JICA.

2)  Training of the counterpart personnel in Japan

The counterparts of the Project will be accepted by the Japanese Government

://—,’erl (/l/ (CL: Yj
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to be trained in Japan in the fields related to the objectives of the technical
cooperation program of the Project. The number and the fields of counterpart
trainings shall be discussed through consultations with the long-term experts

and CETRAC management, and shall require the approval from JICA.

Provision of machinery and equipment

The machinery and equipment necessary for smooth implementation of the
technical cooperation program of the Project will be supplied by the
government of Japan throughout the remaining period of the project. The
equipment shall be requested through consultations with the long-term
experts and CETRAC management, and shall require the approval from

JICA.

(2) Inputs from the Sri Lankan side during the period of 1999 to 2001 Sri Lankan

fiscal year.

1)

Allocation of budget
It was noted that a sum of Ks.7.5 million has been allocated in 1999. However
it was agreed that this allocation must be increased to Rs 15 million in 2000

and thereafter in order to provide the level of service required.

Counterpart and Administrative Personnel
The Sri Lankan side has committed itself to filling all the cadre position of
counterparts by the end of June, 1999 and supportive staff as soon as possible
as shown in ANNEX 2.
[
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IV.

1.

The Project Design Matrix (PDM)
Both sides agreed that the Project Design Matrix (PDM), shown in ANNEX 8
will be utilized to share the same project purpose, monitor and evaluate the

activities of the Project.
QOther matters discussed

The team emphasized on the important roll of CETRAC, provision of training
to the construction equipment sector in Sri Lanka, and both sides agreed that the
Sri Lankan side would provide necessary budget for CETRAC to sustain its
activities during and after the period of technical assistance from JICA (after the
year 2001). The Team also requested ICTAD to provide CETRAC budgetary
requirements in advance to ensure the smooth functioning of CETRAC

activities and ICTAD agreed that this matter would be well taken care of.

The Team urged to the Sri Lankan side that higher priority should be placed on
technical transfer to counterparts so that CETRAC counterparts become
competent enough to conduct training courses such as Basic Mechanics,
Mechanicsll, MechanicsIll, Supervisor, Management, Record Keeping and

Inventory Control without any external assistance.

The Team appreciated the efforts made by the Sri Lankan side to fill up
vécancies and to take the countermeasures to prevent counterparts from
leaving immediately after they are trained in Japan. The Team suggested
CETRAC motivate its personnel by providing benefits or incentives from

et -
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income generation activities. Both sides agreed that the Sri Lankan side would
take maximum efforts to keep CETRAC attractive to officers and to fill all the
cadre positions including another deputy manager of CETRAC in charge of

administration during and after the period of cooperation.

4.  Both sides agreed on the decision that Sri Lankan side would establish task
force composed of Ministries and relevant organizations to formulate National
Skill Standard (NSS) and National Trade Test (NTT). It is also agreed that
CETRAC should play a key role to implement NSS and NTT as CETRAC could
assume high prestige and enjoy good recognition in the construction
equipment sector and would be benefitted from them. Japanese ekpert will

assist as technical advisor whenever necessity arises.

ANNEX 1 Structure of Organization of CETRAC
ANNEX 2 Cadre of CETRAC

ANNEX 3 Plan of Operation for whole period

ANNEX 4 Training Plan for 1997, 1998 and 1999

ANNEX 5 Dispatched Long-term and Short-term Experts
ANNEX 6 Machines and Equipments provided by JICA
ANNEX 7 Counterparts Trained in Japan

ANNEX 8 Project Design Matrix
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ANNEX 1

ORGANISATION CHART OF THE CONSTRUCTION EQUIPMENT TRAINING CENTRE
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ANNEX 2

CADRE FOR CETRAC

INOC rearmd co e Glel

()

SR. - Approvcd Cadre - 1994 Proposcd Reviston - 1998-Aug,x
No. Designation Crade | Noof Designation Grade | No. of T
Pour Pou Vican.
cics
1 {Manager W/ 1 Deputy Direcior (Maazger) wno i
2 |Decpury Manager v/ 1 Assistant Director (Dpty. Mgr) v/m 1
3 . Mechanial Engincer v 2 2
4 |Scaior Instructor v 3 1iSar. Trag. Officer/Program Mgr. v 3
5 |lnstructor v 6 Trining Officer v 4 2
6 |Trining Material Water v 1 Training Officer (01 Electronic) Vi 3 1
7 lAdministmuve Assstant/Officer ARY 1 Adminisurative Assistant/Officer gAY 1
8 Administrative Clerk Vi 1 | I
9  |Accounts Clerk/ Assistant VII-VI 1 Accounts Assistant VI VI i ]
10 Accounts Clerk vin 1 1®
Il 1Steno - Secretary \%! 1 Steno - Secrerary VI 1 |
12 |Steno(Enghish) VIV 1 Steno(English) VIN-vD 1
13 |Steno(Sinhala) v 1 Steno(Sinhala) V1 1
14 |Typist(Word Processing) Vo 1 Typist{Word Processing) Nt 1
15 |Premises Officer vi 1 Tech. Asst./Civil (Premises Ofl) Vi 1
16 {Warden Vi 1 Warden Vit 1 i
17 {Tclephone Operator Vi 1 Receptionist x 1
18 |Nume Vi 1 Nurse v 1
19 |Library Assistant ViV 1 Assistant Libraran VIU-VT 1 ]
20 |Ulustrator/Draughisman X-vTl 3 Mustrator/Draughtsman X vu 3o ]
21 |Store Keeper V1g-vll t Store Keeper vIn VI !
*22 {Storeman/Stores Clerk xvin | 1 |[Siores Clerk evin ] b N
L 2 Foreman vi U R A
24 |{Demonstrator oxX.vi 4 Demonstmtor(Mech Trg) VTl 3
25 Demonstrator(Mech Trg ) Vit | *
26 Demonstrator(Auto El ) [T I U .
27 |Drver/Operator o<V 4 Driver Vil 4
28 Operator/Driver . Vi L P
29 {Mecchanic (Helper) XX 4 Tradesman-Mecchanic vin | !
30 do- 1% |
__H_Mh L - do lox 0 3» - !
32 |Sanwary Suall X1 X 2 Tradesman A O Mechanic 4 !
b3 Tradesman-Elecincian(A V) % !
b4 [Cardene, X1 % U [|Cardenc X ’
KRS xvitt |2 | |Ofhce A (KKS) X '
o ] General Labourer Kl_____"L_ ,,,AL/"
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5-Year Plan

ANNEX |

1996

1997

1998

1999

2000

2001

J{FM

J{F[MAIM
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N|ID;

J|F[M

“IM]

—

AM )

[%2)]

Output at the end
of the Project

BM (Batchl) / (Batch8)

BMI/BTL

BM2/BTI

BM3I/BTI

BM /BT

BMY/BTE

BM (Batch2)/ (Batch9)

BM1/BT2

BM2/BT

BMI/BT2

BMI/BTY

BM (Batch3)/ (Batch10)

BM1/BT}

BMVBT]

|

BM3/BT]

BM (Batch4)

BMI/BTH

BMI/BTH

BMI/BT )

BM (Batch3)

BMI1/BT5

BM2/BTS|

BMI/BTH

" |BM (Baich6)

BMI/BT6|

BM/BTG

BM (Batch?)

BMI/BT7|

BM2/BT7]

MIL

MIl

SP

MP(CPM)

st

MP(CEM)

RK

1C

1.1 Assign appropriate personnel
to each section

1.2 Manage and maintain the
buildings and facilities

1.3 Organize and run joint
steering committee

1.4 Conduct PR for Centre
activities

2.1 Investigate needs for training
courses

2.2 Organize and fulfill training
curriculums and modules

2.3 Develop training materials

3.1 Formulate training_plans

3.2 Training C/P as trainers

3.3 Set up criteria for acquired
skill

4.1 Prepare necessary training
equipment

4.2 Conduct training courses

4.3 Conduct post-appraisal for
training courses

4.4 Check the level of acquired
skill on completion of courses




ANNEX 4 Training for 1997
|
c |
Q :
= |
Training 3| Jan Feb ) Mar Apr | May | Jun Jul Aug | Sep Oct | Nov | Dec
CPM W \ 120 1235
BM 1st Yr TW 2.24 6.13 9.1 11.24
W

Middle Level Training




ANNEX 4 Training Plan for 1998
c | ( !
g ; i
© E
Training a Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
CPM TW 3.30 4.3 8.24 8.28
CEM 1w o ) ‘ 12141218
Middle Level Training 1W Rt 10.26 10.30
Mlll(Undercarnage) W hj____ Lr 127 1201
MII(Engine) W 28 220
MIl(Hydraulic) wl (39 3a0
MIl(Torgue converter) W | j ‘ 4.20 4.24 10.1210.16
MIi(Fuel injection) TW B B J 5.8 5.22 8.24 8.28
MIi(Electrical system) TW \__ i' ) 6.15 €19 1214 12,18
Mli(Undercarriage) TW 1 TL v 7.20 7.24 1.9 1112
MIl(Steering/Clutch) ew | L 521 925
BM 2Znd Yr W i 1 518 7.14 10.12 12.8
BM 1st Yr TW he | 410 7.20 10.2
Custom Designed (NEMO) 1TW ree :
Custom Designed (CMC) W 1_ ) fA 3.2 3.22 622 629 621 630
Custom Designed (LRC) TW . y % 5.27 610611
Mechatronics 3D ‘ | | 8.10 8.14
" L




ANNEX 4 Training Plan for 1999
o ? i
= |
° ]
Event a Jan Feb Mar Apr May Jun Jul Aug Sep i Oct Nov Dec
CPM Wl ! o 4.26 4.30 I 101 10.2
CEM W , 3E2 326 9.20 9.24 11 Na 12,2
Middle Level Training TWo e ' 702 716
SP W B 3.29 4.2 517 5.21 5.27 1001 1.8 11
RK TW 9.4 9.5
!C ]W 316 318 9.13 9.15
Mill(Mechtro&Hydraulic) ZW A ) 67 6.8
MIll(Fuel) W L 21 12
MII(Electric) W +- e v
Mili{(Undercarrage) W | 621 625
MI{Engine) 2W 215 »:2_-25 ) 815 8.27 s
Mil(Hydra) W L B 5. 5.14 o
Mll(Torque converter) TW s 128 ! 719 7.23
MIl(Fuel inject<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>