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® Accomplishment Summary of Project Input

1990 [ 1991 [ 1992 1993 1994 | 1995 ] 1996 l 1997 | 1998 ] 1999
roccss of the Project Request Submission i Implementation of the Irrigation Engineering Service Center Project ]
uest : 10, July 1990 Preliminary Study L T
: 6, April 1994 Long term Study Consultation Study Advisory Stud{ Evaluation Study
[TSI: . A :
M/D: : ion D I
|
(HH . h — I !
.ZF ebma.r; f ;;:’:\_ 66 March 1993 i ,eader/Cul{ivation 2) Agricultural 3) Water el 4) Cooperation planning 5)] Technical cooperation 6)C<§)o:dinater
: =] !
I.Asil‘l’ilt; ‘;l;‘ggnfy 6 f incml:c:slgg:‘ 1) Agrlicuiluml extension 2)Cuhi\:alion/l‘cchnical mopemtim;n 3) Agro-society 4)Water 1 5} Technical o op
- — e T— = T |
27 March 1994 ~ 9 April 1994 1) Leader 2) Agricultural exiension 3) Cultivation 4) Waier management 5)Coordinater
IConsul Study: 4 b -
1 February 1995113 February 1995 1) Leader 2) Agricuitural extension/Cultivation 3) Water managemen: 4) Coordinater
Advisory Study: 6members i . | . . = i
6 Ociober 1996 ~ 18 October 1994| 1) Leader 2) Agricultural ¢ 3) Coop pianning 4) Cul 5)Water et 5)Coord N .
luati : Smemt 1 1 1
19 April 998;1«3' '29 April 1999 1) Leader 2) Coa?nralion Fvaluation 3) Cultivatiion {Water ) 4) Agricultural jon/Training 5)Plan evaluation 5)Evaluation analysis
Dispatching Japanese Experts 1 st Dispatching Experts was on 1 July1994
Laong Term Experts: input MM/year 37.43MM [Input MM/year 65.07MM lnput MM/year 53.87MM [Inpui MM/year 34.90MM [Input MM/year 72.00MM [Input MM/year 13.00MM
12 personnels (340.37MM) 1.Team Leader 1.Team Leader 1.Team Leader 1. Team Leader 1. Team Leader 1. Team Leader
2. Coordinater R.Coordinater 2.Coordinater 2.Coordi 2.Coordi R.Coordinater
[3.Cultivation{Vegetable) 3.Cultivation(Vegetable) B.Cultivation(Vegetable) 3.Culti sther crops) B.Cultivation 3.Cultivation
K. Cultivation{other crops) 4.Cultivation{other crops) M.Cultivation(other crops) {.Cultivation 4. Water management (4. Water management
3. Water management 5. Water management i5.Cultivatiion 5. Water management I5.Agricultural extension  [5.Agricultural extension
6. Agricultural extension 6. Agricultural jon 6. Water & t 6. Agricultural i (6. Training/Material 6. Training/Material
7. Agricultural i develo, development
Short Term: 10subjects(34.93MM) 3Subjects 3Experis 8.67MM | 28ubjects 3Experts 8.10MM | 3Subjecis 3Experts 4.70MM | 1Subjects 1Experts 1.93MM |2 Subjects 2 Experts 2.13MM Not dispatched
Counterparts Overseas Training: B personnels 4 personnels 4 personnels i5 personnels 4 personnels 1 personnels
21 trainees 19.58MM 1) Agriculture 1) Agricultural extension | 1) Agricul 1) Agriculuural extension | 1) Farm 1) Agricul
2) Agriculture 2) Water 2) Agricultural 2) Agriculiuzal ion {2) Analysis/
3) Cultivation {Vegetable}| 3) Agricultural 3) Agriculiural Cuitivation techniques
4) Cultivation 4y Agriculiure 4) Agriculture 3) Cultivation technigues
{Other crops) 5) Agriculture 4) Agricuiture
(2.00MM) (10.93MM) (4.37MM) (6.40MM)
(11.23MM)
Distributed total amount (%1,000) (31,000 (X1,000 (X1,000; (X1,000
Rs (X1,000)
1) Development of Infra.  Rs 15,200 Rs 15,200
2)Local running cost Rs 9,288 Rs2,303 Rs 2,607 Rs 4,080 Rs 2,600
3)Enligh and i Rs 1,159 s 998 Rs 1,450 Rs 1,092
. Rs 4,700 Rs 926
4) Technical exchange Rs 926 .
I5) Provision of equipment
(in Japan) ¥32,653 ¥26,454 ¥12,331 ¥1,274 ¥438
(in Sri Lanka) Rs2,682 Rs 408 Rs],288
Others
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Project Demgn Matnx of the Agricultural Extension Improvement Project in Gampaha

Project title : The Agri

Project in Gampaha

Duration : July 1, 1994 to Juse 30, 1999

Project area : Gampaha District, Denmcra!w ialist Republic of Sri Lanka Target Group : Farmers in G ha District Prepared by JICA Evaluation Team on April 16, 1999
Nayrative Summary Objectively Verifiable Indi ] Achievernents Important Assumptlion
[Overail Goal]

Agricultural productivity and farmer’s jncome are increased

* Production value from coconut field in Gampaha

* The agricultural developm:m policy of the Sri Lankan
Government i

through the agricultural diversification,

District b higher than it before the Project.

[Project Purpose]
An effective farmland use and crop diversification are achieved
in ihe coconut field in Gampaha District.

PR Py dent)

« Farmers start fo i P

* Farmer’s income is i d through the introd
le. As the

= Introduction system for imfercrop |.s i gh
the organization of production groups, '

- Ths acnvmes of the Project are continued by Agricultural

of i p such as Banana and Pineapy

result, the numb..r cf farmers who wish to introduce

group bas increased
throngh ihs :esul!s of the existing groups.

* The production groups rus the group funds, Total
amount of the funds of 13 groups reached to Rs.
1,323,126,

and Imp! Center.
. The farmers are not transferred to other industries,

3 Tmmng matcnals on the extension methods and crop

Output
5 le; ,’ ducti bnolegy of § pping in the 1 P ivity of unit farm area is increased shrough the {1 Rs 26,390 and Rs 17,700 are able to be gained
cultivation i is lmpmvcd introducing of inlercmpping. annually from a quarier-acre of Bznana planting and
2 Agricul hods is improved by organizing 2 Farmers organize production groups and introd Pi le planting respectively.
pmdumon groups and setling vp model demonstration plots in pping system independently through the 2-113p groups (126 ) were or 4
the model areas disscmiation activities. during the Project poriod.

3 Manuals, guidelines and materiais for training are

2-2 As ibe result of imterview survey, 95% of farmers

1 1

° Water are d ped for i g intercrop.
= Farmers are abie to enter to direct marketing.

3-1Develop and preparation of 1g materials Yy
for the training and extension wm-k
4-1Training on the i d hod for

personnel and vxllage officers.
4-2Training on the crop production technoiogy and water
technology for 1 and the
pmductmn Eroups.

-Short Term Expesis 10 subjects, 34.93MM

2) Donate Implement & Others {X1,000)
JY 73,149

Rs 33,566

- Equipment (Purchased in Japan)  JY 73,149

- Equipment (Puschased in Sri Lanka) Rs4,378

- Model infrastructure Rs 15,200
- Local running cost Rs 9,288
- Enlightenment and extension Rs 4,700

3) Overseas Training 21 staffs, 34.93MM

©@Water management
@Admini 1, C P i for

each field of short-term experts, and oiber necessary
supporting staff

2) Land, buildings and piots

- District Training Center ai Ambepussa and IRDP
office at Gampaha.

- Upland mods! farm, Ambepussa

- The verification piot nesrby DTC, Ambepussa

- Village model demonsiration plots in model arca

- Other land, building and facilities necessary for the
implementation of the Praject

3) Financial Inputs {x 1,800)
Rs, 27,487
- Local runining cost by IDRP Rs. 26,629

- Local ruaniag cost by
‘Western Province Rs. 858

for ion staff are developed prepared in the each fields, participated in the Project recognized the profitability
4 Technical level of the staff is improved tbmugh the {4 Technical level oi C/P is mpmved 1o prepare the of the production grop.
training. and g by th Vdeos, ma:mﬁ!s and guidelines were prepared, and
were distributed 1o related
4 CfP prepared “Guideline on fostering production
group” by themselves
[Activities} [Input]
1-1Improvement of cultivation technology {crop adaptability, lapangse side 5 Laokan side * Treined counterparis continue working for IRDP,
etc.). 1) Dispatch of Experts 1) Counterparts
1-2lntrod irfals of suitable crops and varietics. -Long Term Experis  340.37M/M @Project Director
1-3]mprovement of cropping system of emnamxc crops (DTeam Leader @Project Coordinator
1-41mp ot of water 8 } @Coordinator @Project Deputy Director
1-5D :f crop p system at veniicmlon plot. @Agricultural extension @Projest Macager
; ;lmmdu?no:: L:he Imnnm-up °f'°“.5'°“ m‘ellhso:l wmadel @Upland crop culiivation {Vegetable) ®Agricultural extension
:m:as. N group ®Upland crop cultivation (Other crops) ©Trainivg and development of training materials
2-3Demonstration of the effective exiension method. ©Water mznagement @Uplasd crop cultivation (Vegeiable) TPreconditions]
2-4Evaluation of extension activities. @DCultivation @®Upland crop cultivation (Other crops)

* Project operation committee is organized.
° Lecture hall and dormitory are build/renovated.
* Farmers in the Project area do not oppose the Project.
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Year No. Tittle Section
1995 1 Set of slides on vegetable cultivation practices. Vegetable
1995 2 Set of slides on marketing. Other crop
1995 3 Hand out on well capacity -DATC farm Water mgt.
1995 4 Set of slides on Banana root and stem weevil, Extension
1996 5 Posters for general meetings. Extension
1996 6 Preparation of group article Extension
1996 7 Hand out on nursery preparation of Cocoyam Other crop.
1996 8 Hand out on safety use of water pumps and sprayers. Water mgt.
1997 9 Hand out on Compost making Other crop.
1997 10 Hand; out qn.Ve_getable crop rotation plan and cropping Vegetable
map in verification farm.
1997 11 Hand out on Vegetable nursery preparation. Vegetable
1997 12 Hand out on evaluation sheet for Cocoyam cultivation. Other crop.
1997 13 Hand out on remarks on water management survey. Water mgt,
1997 14 Hand out on Sweet potato cultivation. Vegetable
1997 15 Han.d 01.1t on desirable soil pH range for vegetable Vegetable
cultivation.
1997 16 Hand out on Simple heap method of compost making. Other crop.
1997 17 Hand out on fertilizer application on chilli and capsicum. Vegetable
1997 18 Hand out on Audio visual seminar work shop. Extension
1997 19 Hand out on basic operation of compact camera. Extension
1997 20 Hand out on farmers self seed production manual. Vegetable
1997 21 Hand out on book keeping, Extension
1997 22 Hand out on Banana cultivation. Otker crop.
1997 23 Hand out on pest & disease control on Banana. Other crop.
1997 24 Video films on Simple heap method of compost making .
. Extension
and Razing of Cocoyam nursery.
1997 25 Set of slides on rapid nursery bed soil making Crop section
1998 26 Set of slidfas on treatment of pineapple suckers grading and Crop section
transplanting.

1998 27 Hand out on Diascorea cultivation including nursery

. Crop section
management and diseases

1998 28 Hand out on Diascorea cultivation in Gampaha district Crop section
1998 29 Hand out on Banana cultivation including cultivation .
. Crop section
calendar in wet zone.
1998 30 Hand out on guideline on fostering of production groups. Crop section
1998 31 Reference paper for the workshop to make out guideline on .
. . . Extension
fostering production group in the AEIP
1998 32 Hand out on moisture behavioral pattern Water mgt.
1998 33 Video films on introduction of AEIP in English and .
. . Extension
Sinhala edition. .
1998 34 Cropping calendar for Banana cultivation Extension & Crop
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Date Contents Participants

June, 95  Seminar on the socio-economic condition on the model groups and Al
development of "Sanchi” in Gampaha by Mr. Tokuda(short term expert)

June, 95  Seminar on present marketing practice of Gampaha farmer and future Al
prospects by Mr. Tani (Short term expert )

June '95  Seminar on training system at AEIP by Mr. Hiratsuka (") Al

Mar.'96  Seminar on training plan making by Mr. Haga (" ) Al

April'96 Vegetable cultivation, other crops cultivation and water management Al

May '96 Vegetable cultivation, other crops cultivation and water management Al

July'96 Vegetable cultivation, other crops cultivation and water management Al

July '96 Seminar on market survey and crop selection by Mr. Nibe (long term Al&C/P

exp.)

July '96 Seminar on extension methodology by Mr. Hanebuchi (long term expert) AL & C/P
Aug.'96 Vegetable cultivation, other crops cultivation and water management Al
Sept.'96  Vegetable cultivation, other crops cultivation and water management Al

Oct.'96 Vegetable cultivation, other crops cultivation and water management Al
Nov.'96 Praciice of pH measurement Al
Nov.'96 Cocoyam cultivation and Camera control method Al
Dec.'96 Seminar on desease contorol by Mr. Kasai (Short term expert) Al

Jan.'97 Practice of Compost making Al

Feb. 97 Farmer's day Al&

farmer

Feb.'97 Cocoyam cultivation and plant protection on vegetable Al
Mar. '97 Ginger and yard long bean cultivation and nursery bed soil making Al
Apr.'97 Mixed crop of chili and cocoyam, sweet potato seedling production, corn AX

cultivation

May '97 Compost making, passion fruit cuitivation, chili seedling production Al
May '97 Seminar on soil structure improvement by Mr. Ono (short term exp.) Al
Yune '97 Practice of Compost making, fertilizer application methods Al

July'97 Seminar on audio visual handling methods by Mr. Takashina(short term Al

expert)

July 97 Seminar on project management by Mr. Takahashi (long term exp.) Al&C/P
Aug.'97 Pineapple sucker control, vegetable seeds seed production Al
Aug,.'97 Seminar on vegetable production in coconut field by Mr.Nishino AlI&CP

Sep.'97 Role of group leader, fund book keeping, and nursery management. Al&

farmer

QOct. 97 Visiting project site from Kurunegala Agricultural Instructor Al

Oct.'97 Banana cultivation and its extension. Al
Nov.'97 Passion fruit and betel leaf cultivation and its extension. Al
Dec.'97 Banana cultivation and its extension. Al&

farmer

Jan.'98 Ginger and Dioscoreaceae crops cultivation and its extension. Al
Feb.'98  Chili cultivation and its extension. Al&

farmer

Feb.'98 Cocoyam cultivation. Al
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Date Contents Participants
Mar.'98 Water pump control and maintenance. Pump
holder
June. '98  Work shop on guideline making for the fostering of production group. Al
July.'98  Agricultural preducts market, its capitals and subsidies. Al&
farmer
July.'98 Work shop on guideline making for the fostering of production group. Al
Aug.'98  Work shop on guideline making for the fostering of preduction group. Al
Sep.'98 Seminar on cocoyam disease protection by Dr. Yoneyama (short term AJ
exp.)
Nov.'98 Group fund book keeping method. Al
Nov.'98 Seminar on farm management by Mr. Takao(short term expert) C/P, AL
Jan.'99  Group fund book keeping method. Al
Mar. '99  Group fund book keeping method. Al&
farmer
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94/PERSONAL COMPUTER LC75 1SET | 308,200 J ADM A A
B
94 %II%H\ITER LLH2206C BJ-2201C 1PCE 78,800 I ADM=CP A A
94 JAPANESE SOFTWARE MAC EG| 1PCE 54,850 3 ADM A A
WARD
94]SOFTWARE WORD FOR MAC 1PCE 54,250 3 ADM A A
(ENGLISH)
94|SOFTWARE EXCEL FOR MAC 1PCE 50,600 J ADM A A
94/ TRANSFORMER(KD-200) 1PCE 11,500 J ADM A A
94{SOIL SAMPLER DIK-1600 1PCE 58,700 I WTM A A
94HANDLE FOR SOIL SAMPLER 1SET 26,400] J WITM A A
94{SAMPLE CUP DIK-1801 3SETS 16,8007 J WTM A A
94{SOIL WATER MEASURE DIK- 5PCS 47,0000 J WIM A A
8320_30cm
94/SOIL WATER MEASURE DIK- SPCS 47,0000 T WTM A A
8320 50cm
94 CUP18mmWITH JOINT SPCS 10,000 J§ WTM A A
94| INFRARED MOISTURE 1PCE | 162,000f J WTM A B
DERMINATION
94/SOFTWARE E-J] BANK 2SETS | 1306,400f J CP A B
94TMAGE SCANNER GT600WIN 1PCE 74,0000 J CP A A
94INTERFACE 1PCE 17,000, J CP A A
94{FLOPPY DISK 3.3 1BOX 4,050, J ADM A A
94{FLOPPY DISK 5 5BOXE 28500 J ADM A A
94/ CALUCULATAOR EL-546G SPCS 18,8500 J WTM A A
94|GLOBAL POSITIONING SYSTEM | 1PCE | 134,000 WTM A A
94| ALUMINIUM STAFF K-35 5m 1PCE 47200 1 WTM A A
94|ALUMINIUM STAFF X-33 3m 1PCE 29000 ¥ WTM A A
94{LEVEL 130mm 1PCE 1,860 ¥ WTM A | A
94| AUTOMATIC LEVEL KS-2 1PCE 49,980 J WTM A A
94| WATER GARE FM-30T 1PCE 20,0000 ¥ WITM A A
94 MEASURING TAPE 20m 1PCE 1,440 J WTIM A A
94|MEASURING TAPE 50m 1PCE 3,0700 I WIM A A
94/SURVEYORS ROPE 30m 1PCE 1,060 J WTIM A A
94|SURVEYORS ROPE 100m 1PCE 3,000 I WTM A A
94ISTOPWATCH SVAD 001 1PCE 4,8801 J WTM A A
94|PLANIMETER KP-92N 1PCE 46,750 1 WIM A A
94|POLE 25mm 3PCS 11,220 J WIM A A
94{ CURVIMATER 1PCE 2,880 J WIM A A
94{SLANT RULE 1PCE 9201 J WTM A A
94|SOIL HANDNESS TESTER H- 1PCE 58,6000 J CP A A
94PH METER PHS-120 1SET | 117,300] I CP A A
94/ELECTRODE 6550 1PCE 29,0001 J CP A A
94|ELECTRODE 5080L 2PCS 10,400f I Ccp A A
94|STANDARD LIQUID PH4.0 2PCS 3450 J CP
94|STANDERD LIQUID PH6.86 2PCS 3,450 J CP
94|FILTER WE-600 1PCE 34,2000 J CP A A
94/WATER PURIFIER STILL-N2, 1PCE | 215,000 J CP A A
TRANSFORMER

ADM-Administration EXT-Extension CP-Crops WIM-Water Management =-Trancefer
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9MELECTRONIC BALANCE EB- 1PCE 163,000 J CP A A
4300DW
94{NEW SOIL NUTRIENT TESTER | 2SETS 26,000 J Ccp A B
94BOOK 10VOLS)] 47,200 J CP A B
94| CAMERA 0Z-280 G-D 1PCE 28,0000 J EXT A A
94|SLIDE PROJECTOR 1SET 40,000 J EXT A A
9H4PAPER CUTTER 2PCS 28,0001 J EXT A A
94{0HP C-250 P 1SET 141,000 I EXT A A
94 TRANSFORMER(K D A 60 1PCE 6,000 J EXT A A
TOYQOZUMD
95|VIDEO CAMERA NV-M3000EN 1SET 161,300 ¥ EXT A A
95|BATTERY PACK FOR ABOVE 3PCS 25,6501 T EXT A A
95{HARD CASE 1PCE 26,600 J EXT A A
95|TAPE RECORDER TCM-1390 1PCE 45,000, J EXT A A
95/SPARE REAGENT FOR DR. SOIL| 5PCS 69,500, J Cp A B
95{TAPE MEASURE(2m) SPCS 2,700 J Cp A
95|REFLECTOR MODEL N-1 5PCS 65,5001 T CP A A
95{CAMERA CANON EOS-100 1PCE 68,800 J EXT A A
95|NUNBERING MACHINE 1S-M71 1PCE 5,600 7 ADM A A
95| TAG(NAFU-25) 100PCS 7,900 I ADM
95|SEEDRING PLASTIC POT 10000PC] 30,000 I Cp A A
S
95{HOSE WITH 11PCS | 737,000f 1 Cp
STOPPER.COUPLING.BAND
95/HOSE REEL 11UNI | 539,000 J CP A B
95{SEEDRING PLASTIC POT(12cm) {15000PC} 75,000 .J CP A A
S .
95{SEEDRING PLASTIC POT(15cm) [10000PC} 70,000 J CP A A
S
95|WATER SPRAYER 10PCS 102,000 J CP A A
95|VICTORIA LAWN DRIP 3PCS 66,000, J CP A B
IRRIGATION{(1mm}
95{VICTORIA LAWN DRIP 3PCS | 45,0000 CP A | B
IRRIGATION(Zmm}
96|SOIL HANDNESS METER TPCS 3150000 J CP A B
96{ILLUMINATIONMETER T-1H 1PCE 97,200 J CcpP A B
96|EC METER 1PCE 144,000 J CP A B
96|REFLECTOR 0-16% 1PCE 14,000 J CP A A
96|REFLECTOR 0-32% 1PCE 13,200 J CP A A
96{SCREEN MT-V060 iPCE 29,0000 J EXT A A
96]LASER POINTER UL-100H 1PCE 15,2000 J EXT A A
96|SLIDE FILE 35mm BINDER 10PCS 29,0000 J EXT A A
POCKET 11
96|PAPER CUTTER 113-0121 1PCE 15,3000 J EXT A A
96|PHOTO FILE 150-6151 10PCS 24,6008 J EXT A A
96|0.H.P.SUPPLY SET 2PCS 29,8000 J EXT A A
96|T.P.FILE TP-20 5PCS 259000 J EXT A A
96|COLOR T.P.A4 135-1000 5PCS 16,5008 J EXT A A
96|T.P.PEN SIMPLE TYPE, WATER | 2PCS 1,600 J EXT
PAINT

ADM-Administration EXT-Extension CP-Crops WIM-Water Management =-Trancefer
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96iT.P.PEN SIMPLE TYPE, OIL 2PCS 11,8000 J EXT
PAINT

96{PENCIL TYPE WATER PAINT 2PCS 1,360y I BXT

96|PENCIL TYPE OIL PAINT 2PCS 1,360 T EXT

96|SLIDE FILM RHP 135-36 2PCS0 23,6000 I EXT

96{RUPE(X10) 10PCSE 10,0000 I EXT A A

S6|DOUBLE SLIDE TAPE 40mm 10PCS 6,200 ¥ EXT

96{DOUBLE SLIDE TAPE 20mm 10PCS 4,3000 7 EXT

96| MARKFR{COLOR) 15PCS 1,650, I EXT

96|MARKER(WHITE) 5PCS 6501 1 EXT

96, PHOTO ALBUM 7-DK-Ad 20PCS 32,4000 7T EXT A A

96|8mmVIDEO TAPE 10v 7,500 ¥ EXT A A

96{CAMERA "NEW ZOOM" DELUX | 7PCS 175,000 J EXT A A
QRIMPAS

96|INDIA INK (200cc) 20PCS 2,400, J EXT

96{BRUSH(MIDDLE SIZE) 10PCS 12,8001 J EXT A A

96BRUSH(SMALL SIZE) 10PCS 6,800f I EXT A A

96|PERSONAL COMRUTER POWER | 1SET | 215000, J EXT A A
BOOK _19008/66

96|SOFTWARE (MS-OFFICE 1PCE 58,0000 I EXT A
STANDARD)

9§l MEMORYMCDULE ADMBMEB19| 1PCE 16,0001 I EXT A A
ADTEC

96| TRANSFORMER CD220-01 1PCE 10,000 T EXT A A

96/ INX. CARTRIDGE MA4609G/A 5PCS 12,0000 I EXT A A
APPLE

S6|FLOPPY DISK MFZHD 1BOX 1,5000 J EXT A A

96IPRINTER M44281/A 1SET 350000 1 EXT A A

96|LOUL SPEAKER AMPLIFER 1SET 50,5001 J EXT A A
UNIT WA-620

96/ TUNER UNIT WTU-761 1SET 24,5000 I EXT A A

96| WIRESS MICROPHONE WM-260 | 1PCE 39,0001 J EXT A A

S61PVC PIPE 1SET 41,024 ¥ LAB A A

96{TRIPOD VCT-850RM SONY 1PCE 13,2000 J EXT A A

96! VIDEQ HANDYTAPE 1PCE 1980001 J EXT A A
HISHANDYCOM CCD-TRY201,

95| ACCESORRIES KIT ACC KIT-F7 | 1PCE 16,2000 J EXT A A

96|CARRYING CASE LCH-TRA 1PCE 10,500, ¥ EXT A A

96| CAMERA EOS 55BODY CANON | 1PCE 77,3000 ¥ EXT A A

96ILENZE EF 30mm/F2.5 1PCE 33,700 ¥ EXT A A

96|ZOOM LENZE EF28 105/F3.5 4.5 | 1PCE 45,600 ¥ EXT A A
USM

06| Personal Computer Power book 1PCE 365,0000 ¥ ADM A A
400GS8-117

G| Printer BJC-35V II 1PCE 42,000 I ADM A A

O6{ Transformer 1PCE 12,0000 ¥ ADM A A

96}Ink BC-10 Black 2PCS 6,400, 7 ADM A A

96|Ink BC-10 Color 2PCS 74001 ¥ ADM A A

96|Software MS-Office 1PCE 58,0000 J ADM A A

96|Software File Maker 1PCE 32,0000 ¥ ADM A A

ADM-Administration EXT-Extension CP-Crops WTM-Water Management =>-Trancefer
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96[Cable 1PCE 6,900 J ADM A A

96| Dictionaly 2PCS 8,650 J ADM A A

96| Tension Meter 10PCS 65,900 I WTM A A

96| Tension Cup 5PCS 10,6001 J WTM A A

96|Drill Chuck 3PCS 6,630 J WTM A A

Q6|EXTENSION PIPE 5PCS 42000 I WTM A A

96| Drill 3BOX 5670 I WTM A A

97|T.V.Signal Converter CDM-620 3PCS 114,0000 J EXT A A
(FOOD)

97| Transformer MF-2000E(NTHON) 1PCE 31,000 ¥ EXT A A

97|Cable BNC-BNC 10PCS 12,0000 J EXT A A

97|8mm VIDO TAPE P6-120 HHP2 |10PCS 7,500 I EXT A A

SHAUDIO COMPORNENT MHC-G88|5PCS 51,0000 J EXT A A

97| TRIPOD E-3L {MYNETE) {1PCE 24,0000 ¥ EXT A A

97|CD for BGM CM BANK vol.1~12 |1PCE 63,000 J EXT A A

97|MIXER MI-A40 (VICTOR) 1PCE 8300 J EXT A A

97|Reversal Film DYNA EX200 30PCS 26,7000 J EXT A A
KODAK

971Color Film SUPER G200 FUJI j10PCS 6,600 J EXT A A

97 Stationery Set 1set 18,0000 J EXT A A

97t Technical Book Ssetf 44,5001 ¥ EXT A A

97|Double Video Deck WV-TW2 1SET 112,000, J EXT A A
(SONY)

97  Television KV-G14M1 1SET 30,0000 ¥ EXT A A
{SONY)

97| Tripod LIBEC 60 1SET 1440001 I EXT A A
(HEIWA) :

97| Wireless Microphon WRT-820 1SET 170,600 7§ EXT A A
WRRS10(SONY)

97| Digital Stee! Camera DSC-V1 18ET 70,000 ¥ EXT A A
(SANYO)

97 Connection Kit for P/C PCK-V1  }1SET 70000 T EXT A A
(SANYO) '

97|LPD Studio&Location Light Tropical [1PCE 35,6000 J EXT A A
LT-500

97|LPD Video Telopper VT-2000 with [1PCE 156,0000 I EXT A A
Telop _Camera

97|LPL Copy Stand CS-40 1PCE 19,5001 J EXT A A

97|Refrecting Glass type:CABINE 2PCS 7,2001 J EXT A A

97|Refrecting Glass type: B4 2PCS 8,640, J EXT A A

97|Lanp for LPL Studio&Location TL-|10PCS 29,5001 J EXT A A
500 Light
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94|SOIL THREE PHASE METER 1UNIT | 438,000 ¥ WTM/CP A A
DIK-1211
94ISAMPLING TUBE DIK-1801 10SETS| 149,0001 J WIM A A
94|SOIL SAMPLER DIK-1600 2PCS 105,0000 J WTM A A
94{JOINT, SOIL. SAMPLER FOR 2SETS 470000 J WTM A A
94|SUPPLEMENTAL SOIL SAMPLER; 3PCS 27,000 I WTM A A
DIK-163G
94|HAND SHOWEL DIK-1670 3PCS 48,0000 7 WTIM A A
94{BORING STICK. DIK-1640 3PCS 156,000 ¥ WTM A A
94{TENSIONMETER DIK-3100 36SETS| 680,400 J WTM A A
94iPARTS FOR TENSIONMETER 1IPCE | 467,400 ¥ WTM A A
94|PF METER DIK-8330 (20cm) 30PCS | 249,000 T WTM A A
94/PF METER DIK-8330 (40cm) 30PCS | 249,000 ¥ WTM A A
94{CUP, TENSIONMETER 60PCS | 109,200 J WTM A A
94|PLANE TABLE TPT-SET 1PCE 30,000 J WTM A A
94{CYLINDRICAL INTAKEMATER | 1SETS | 253,000f I WIM A A
DIK-4200
94{0UTSIDE FRAME CYLINDER iPCE 36,0000 J WTM A A
450X H300mm,
94|DRIVING PLATE iPCE | 25,0000 7 WTM A | A
W470XD470XT9mm
94|MARRICTT TANK 801 1UNIT | 138,000 J WM A A
94! WATER LEVELMETER FM-30R 3PCS 130,500 ¥ WTM A A
94| ALUMINUM STAFF K55-1W 2PCS 18,0000 J WTM A A
94 ALUMINUM STAFF K33-1W 2PCS 11,900 J WTM A A
94IMEASUREING TAPE OTRZ0R 2PCS 6,000 J WTM A A
94|MEASUREING TAPE OTR50R 2PCS 10,2000 J WIM A A
94{PLANIMATER KP-92N 2PCS 105,400y 7 WIM A A
94{INK RIBON IW-Z200 30PCS 78,000 J WTM A A
94{TINE CULTIVATOR TSC-G 1UNIT | 273,500 ] CP A A
941SUBSOILLER 3Q-2 ZUNITS| 652,000 I CP=DATC A A
94|SPRAYER, BACK PACK TYPE |5UNITS| 127,500 J CP=DATC A A
MHDI17
94/ TOOL SET SHS35700 1SET 57,0000 7 CP=DATC A A
94]SOCKET WRENCH SET B408 1SET 35,000 J CP=DATC A A
94|PISTON RING TOOL RT-435 1SET 1,000 J CP=DATC A A
94|PISTON RING COMPRESSOR 1SET 2,000y I CP=DATC A A
94|STANDARD FEELER GAUGE 1SET 3,000 J CP=>DATC A A
94{GEAR PULLER T-26 1UNIT 8,000 J CP=DATC A A
94|CLUTH ALIGNER HC-25 1SET 15,0000 ¥ CP=DATC A A
94|PITMAN-ARM PULLER H228 1SET 20,000 ¥ CP=*DATC A A
94|0IL FILTER WRENCH KW-200 1PCE 4,000 J CP=DATC A A
94]0OiL FILTER WRENCH KW-300 1PCE 50000 J CP=DATC A A
94|TORQUE WRENCH F-920 1PCE 10,000 J CP=DATC A A
94|TORQUE WRENCH F-1300 1PCE 13,0000 J CP=DATC A A
94|TORQUE WRENCH F-2800 1PCE 17,0000 J CP=DATC A A
94|TIE-ROD AND LIFTER TR-15 1PCE 6,000 1 CP=DATC A A
94|TIE-ROD AND LIFTER TR-25 1PCE 10,0000 J CP=DATC A A
94|HAMMER, COPPER CO-20 1PCE 6,000 J CP=DATC A A
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94{HAMMER, PLASTIC PH-4 1PCE 2,500 J CP=DATC A A
G4|UNINERSAL WHEEL HUB 1SET 25,0001 J CP=DATC A A

PULLER T-22
94|CYLINDER LINER PULLER CLP-} 1SET 90,0000 § CP=DATC A A
24| VERNIER CALIPER BSC-15 1PCE 5000 I CP=DATC A A
94|FIRM-JOINT CALIPER CI-30(1) 1PCE 11,2000 ¥ CP=DATC A A
94{FIRM-JOINT CALIPER CO-30(0) 1PCE 1,200 I CP=>DATC A A
94| BATTERY HYDROMETER SET 1SET 8,000 I CP=>DATC A A

HM-100
94 CHAIN BLOCK CF020 1UNIT 33,0000 I CP=?DATC A A
Q41 HYDRAULIC JACK M-300M 1UNIT 69,700 ¥ CP=DATC A A
94|BUSH CUTTER MB320U-C SUNITS| 300,600 [ CcP A A
94|SPARE PARTS 58ETS 30,0000 I CP A A
94|SPARE BLADE 25PCS 22,000, ¥ Ccp A A
94]SHADING NET NO.120 10ROLL| 460,000, J CP

S
S4|SHADING NET NG.150 SROLLS) 338,000, I CP
94|SHADING NET NO.600 SROLLS| 250,000 J Cp
S4|SHADING NET NO.610 1GROLL] 670,000 I CP
N

9 MICROSCORPE X2F-21 - 18ET 735,000 ] CP A A
4 ACCESSORY 1SET 612,000 J Cp A A
941 SPARE HALOGEN LANP 10PCS 28,000 J CcP A A
S410IL AS0cc 5PCS 12,0000 1 CP A A
94{STEREO MICRO SCORPE SMZ- 1SET 637,700 ¥ Cp A A
94|SACCHAROMETER N1 1PCE 9,800 J CcP A B
94 SACCHAROMETER N2 1PCE 10,500 [ CP A B
941SACCHAROMETER N3 1PCE 12,0001 J CP A A
941PH METER M-11 28ETS | 242,800y J Ccp A A
94|ELECTRODE 3-in-1 6366-10D 25ETS 41,000 J CP A A
94|PH FOR POWDER PH4 150-4 28ETS 53008 J Cp A A
94|PH FOR POWDER PH7 150-7 Z8ETS 53000 J CP A A
S4!PH METER D-il 2SETS | 186,600 I CP A A
94! 2ZYEAR SPARE PARTS 2SETS | 229,000y J Cp A A
94|0VEN DRYER DS410 1SET 2370001 J CP A A
94| INCUBATOR IN-600 1SET 3470001 J CP A A
94 |STERILIZER SP-450 1SET 168,000 J CP A B
UIWATER STILL WG 220 1SET 486,0000 J Ccp A A
94|WATER SUPPLY UNIT 18ET 20,0001 ¥ CP A A
94|MEMBRANE FILTER 5PCS 42,0000 J CP A A
94|PRETRESTMENT CARTRIDGE 5PCS 37,5000 J cp A A
24/IO0N CARTRIDGE 5PCS 70,000 ¥ ce A A
94|SCALE REMOVER 5PCS 10,5007 J cp A A
94{INSECT TRAP MC8200 3SETS 90,0001 J P A B
94|SCOOP NET D40-3206 1PCE 12,9000 I CP A A
94|SHAKER SB-12 1PCE 4971000 J cp A A
94| THERMOMATER 53-03-52 10PCS 11,0000 3 cep A A
94| THERMOMATER 70-24-21 10PCS 28,300 J P A A
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94|BEAKER 100ml 100PCS| 15,5000 71 CP A A
94|BEAKER 300ml 100PCS| 21,000 CP A A
94]BEAKER 500m] 50PCS | 16,0000 I cP A A
94|BEAKER 100Cml 20PCS | 12,900 I Ccp A A
94| FLASK 100mi 10PCSO|  25,000] I CP A A
94/FLASK 300mi 100PCS| 21,0000 I cp A A
94{FLASK. 500ml S50PCS | 22,0000 I P A A
94/FLASK 1000m] 20PCS | 16,0000 I CP A B
94{DISH, CULTURE 75X20mm 2BOXE| 58,5000 I cp A A
94/TEST TUBE 21X200mm ABOXE| 42,8000 I cp A B
94]PORTABLE METEOROGICAL CP=>WTM

MONITTORING
94 |5YSTEM
94] WIND SENSOR K34D 2PCS | 264,0000 ¥ CP=>WTM A A
94{ ANEMOMETER SENSOR 2PCS | 308,000{ J CP=>WTM A A
94{THRMOMETER SENSOR K31 2PCS | 1780000 1 CP=WTM A A
94{HYGROMETERSENSOR K32 ZPCS | 2640000 I CP=>WTM A A
94{PLUVIOMETER SENSOR K35 2PCS | 2720000 I CP=2WIM A A
94! THRMOMETER SEMSOR K37 2PCS | 214000 1 CP=>WTM A A
94|SUSSHINE SENSOR K37 2PCS | 258000 I CP=WTM A A
94|RECORDER C645 2UNITS| 1,400,000 J CP=>WTM A A
54|NOTE COMPUTER 2UNITS| 242,000 ¥ CP=WTM A A
94{PRINTER 2UNITS|  70,000{ I CP=>WTM A A
94|DATA PROCESSING SOFT SET | 140,000 I CP=>WTM A A
94{CASE FOR RECODER 2PCS 71,4000 1 CP=WTM A A
94]BALL 2SETS | 170,600 I CP=2WTM A A
94|BASE FOR RAIN GAUGE 2UNITS! 42,0000 I CP=WTM A A
94/DURALUMIN BOX 2PCS | 100,000 J CP=WTM A A
94| BATTERY 2PCS 42,0000 J CP=>WTM A A
94ITOOL, 2SETS | 42,0000 1 CP=WTM A A
94]ENGLISH OPERATION MANUAL | 2COPY| 71,000{ I CP=WTM A A
94/PAPER AND RIBCN 28ETS | 71,0000 J CP=>WTM A A
94|EVAPORATIOM MEASURING CP=>WTM

APPARATUS
94/EVAPORATION MEASURING 3PCS | 390,000 J CP=WTM A A

APPARATUS
94{PLUVIOMETER SENSOR K35 3PCS | 369,000 I CP=WTM A A
94{SUSSHIN SENSORK37 3PCS 11,125,000f I CP=WTM A A
94| EVAPORATION D-211 3UNITS|2,011,800{ I CP=>WTM A A
94|RECORDER C645 3UNITS| 81,6000 I CP=>WTM A A
94|DATA PROCESSING SOFT 1SET | 136,000f I CP=>WIM A A
94|CASE FOR RECORDER 3PCS | 102,000 I CP=>WTM A A
94|BASE FOE RAIN GAUGE 3UNITS] 60,0000 J CP=>WTM A A
94|BATTRY (DC12V40AH) 3PCS 60,0000 I CP=>WIM A A,
94| TOOL 3SETS | 60,000f 1 CP=>WTM A A
94|ENGLISH OPPERATION 3COPY| 102,000 3 CPWTM A A
94|PAPER AND RIBON 3SETS | 60,0000 J CP=>WTM A A
94|MITSHUBISI PICK UP TRUCK |4UNITS|6,000,000] J ADM A A

ADM-Administration EXT-Extension CP-Crops WTM-Water Management =-Trancefer
* BLMTAEOS A3 MO BALIIRs
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b) ## U X b (t54)

E WA B A28 R | SR |Wel| BE- RSB, | BE | A0
3 EEBERE | Kiz | ki
94[SPARE PARTS FOR MITSUBISI [4LOTS| 600,000 J IRDP Al A
PICK UP
94|SUBARU IMPREZA STATION  |2UNITS|2,400,000] J ADM Al A
WAGON
94|SPARE PARTS FOR SUBARU 2LOTS | 240,000 J IRDP A A
1IMPREZA
94[KUBOTA RK 80 2WHEEL 2UNITS| 444,000 S CP Al A
TRACTOR.
94|STEEL BODY TRAILER FOR  [2UNITS| 76,800 S cp Al A
KUBOTA
94|REVISSIBLE PLOUGH 2UNITS| 47,760[ S CP A | A
94|CANON PLAIN PAPER COPIERS |2UNITS| 548,000 S ADM A A
NP3020
94|SUPERFAX COPY PRINTER 6700 1UNIT | 410,000 S ADM Al A
94|CANON TYPEWRITER AP8500 1UNIT | 119,950 S8 ADM=IRDP A A
94|SEAL BOY 12 1UNIT 13,250 S CP A A
94{IBM PERSONAL COMPUTER 350| 3UNITS| 396,129 S EX,CP,IRDP A A
94/EPSON PRINTER LQ1170 3UNITS| 126,960 S EX,CP,IRDP Al A
94[PAPER CUTTER ACE NO.1 2UNITS| 13,900 S ADM A | A
94|HEAVY DUTY STAPLER 1240 {2UNITS| 11,380} S ADM A A
94|HEAVY DUTY PUNCHER 2UNITS 5,380 S ADM A A
94|AVERY BERKEL CC62D 2UNITS| 176,400 S WMT,CP Al A
94|AVERY BERKEL DB33 1UNITS| 88,2001 S CP A A
94|AVERY H302/L115 1UNITS| 80,100 S CP A A
94|MICRO WAVE OVEN MA1066 |2UNITS]| 438(US)| S CP,DATC A A
94| REFRIGERATOR 2UITS | 1090(US)| S CP,DATC A A
94|DAFUHAO ELECTRONIC SAFE |1UNITS] 18,100 S ADM A | A

ADM-Administration EXT-Extension CP-Crops WTM-Water Management =-Trancefer
* RMPROB SISO BNMIIRs
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3 ARABEES L UEEERS

(1) Joint Coordinating Committee
The camittee meetings were held uwsually once a year and when necessity

arose;

a). for the purpose of giving direction and guidance, and to review amd
approve annual work plan and the financial plan under the frame work
and also, reviewed overall progress as the achievements of the

annual work plan.

Camposition:

Chair person - Director General-Regional Development
Ministry of Plan Implemwentation.

Secretary - Director-Regional Development,Ministry of Plam
Implementation.

Members - a). Deputy Comnissioner (Westrn Province)

Dept.of Agrarian Services

b). Representative-Dept.of External Resources
Ministry of Finance

c). Director-Horticulture Research & Development

d). Director- Dept.of Export Agriculture Development
e). Director-Coconut Research Institute

f). Provincial Director-Agricultural Development
Authority.

g). Regional Manager-Coconut Cultivation Board-
Gampaha,

h). Chief Secretary-Western Province
i). Secretary-Ministry of Agriculture and Lands (W.P)}.
39. Provincial Director-Agriculture (W.P.)

k). Director-IRDP-Garpaha
Japanese Side

a). Japanese Experts
b). Representative of JICA
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(2) Prpject Operation Committee:

The fundamental process of activities of steering the project was carried
out by the project operation camittee which regulerly met on monthly
basis. The camittee played a major role for the effective and smooth
implementation of the project.

a). Chair person - Director,Gampaha Integrated Rural Development
Project.

b), Vice Chair Person- Provincial Director,Dept.of Provincial
Agriculture (W.P.)

c). Secretary - Director, of Agricultural Technology Transfer
Zenter-Morenna

d). Japanese Experts

£). Deputy Provincial Director, Agriculture-Gampaha

g). Asst.Camissioners=District Agrarian Services Department-Gampaha

h). Regional Manager- Coceonut Cultivation Becard-Ganpaha '

i). Research Officer- Cococnut Research Institute

j). Asst.Director- District Agricultural Training Centre-
Ambepussa.
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4 a7 VEERE (GPMeEE - &TH)
(1) 7avx27 VEBPOEBREE

C/P1 5 ADH 5. HE). FEEEBORE

Fe V) — & —

Mr.S.Rahubarta(RDD director) JEHED
Mr.W. L Siriwardena(IRDP Director) : FEH
Mr.Nandana K. Jayasiri (Deputy Secretary of W.P) JEHE
HEEE=| "
Dr.T.Ranasingha(Director of Agricurture Depertment W.P.) 3E '%%j,
Mr.B.A.C.Somawardena(IRDP Deputy Project director) FEE)
TR AR

Mr.L.M.Somawardena(Assistant Provincial director of Agriculture) FHEH]
Mr.H.S. A.P.Peris(Assistant Provincial Director of Agriculture, W.P) HHE)

Mr.S. A Prematilaka(Agriculture Instructor) HE)
Ms.K.U.M.Champika(Deveropmens Assistant of IRDP) = E
E3 Al | ,

Mr. K. W.S. Wickramatilaka(Agriculture Instructor) B
Mr.S. Jayakody(Agriculture Instructor) HE
Mr.B.K.K. Javamewan{Agriculture Instructor) W
Mr.R.M. W K.Rathnayaka(Deveropment Assistant of IRDP) wE
Ms.Ranjeni Perera(Agriculture Instructor) wE
IKEHEER

Mr. W. M. Tilakaratna{ Agriculture Instructor) w5
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(2) 7urvey PRTHOEREE

Dr.T.Ranasingha(Director of Agricurture Depertment W.P.) FHEE

T RERFY

Mr.H.S.A.P.Peris(Assistant Provincial Director of Agriculture, W.P) :HEj
Mr.S.A Prematilaka(Agricelture Instructor) EH
Ms. K. U.M.Champika(Deveropment Assistant of IRDP) HEh
3 A i

Mr.K. W.S. Wickramatilaka(Agriculture Instructor) R
Mr.S.Jayakody(Agriculture Instructor) Gy
Mr.R.M. W.K.Rathnayaka(Deveropment Assistant of IRDP) B
Ms.Ranjeni Perera(Agriculture Instructor) WEh
KEHERFT

Mr. W.M. Tilakaratna(Agricultre Instructor) HEh
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