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MINUTES OF UNDERSTANDING
BETWEEN THE JAPANESE ADVISORY TEAM
AND AUTHORITIES CONCERNED OF

THE GOVERNMENT OF THE DEMOCRATIC
SOCIALIST REPUBLIC OF SRILANKA ON
THE JAPANESE TECHNICAL COOPERATION FOR
THE AGRICULTURAL EXTENSION IMPROVEMENT
PROJECT IN GAMPAHA

The Japanese Advisory Team (hereinafter referred to as "the Team") organized by Japan
International Cooperation Agency (hereinafter referred to as "JICA") and headed by Ms. Hiroko
TABE has been visiting in the Democratic Socialist Republic of Sri Lanka since October 7, 1996 for
the purpose of conducting an intermediate evaluation of the activities of the Agricultural Extension
Improvement Project in Gampaha in the Democratic Socialist Republic of Sri Lanka (hereinafter

referred to as "the Project") .

The Team and Sri Lankan authorities exchanged views and had a series of discussions in order
to perceive and assess the activities of the Project, based on the Record of Discussions (hereinafter
referred to as" R/D") signed on April 6, 1994 and on the Tentative Schedule of [mplementation
(hereinafter referred to as” TSI") signed on February 9, 1995 .

As a result of the discussions, both the Team and Sri Lankan authorities concerned agreed to
recommend to their respective governments the matters as attached hereto for the smooth

implementation of the Project.

Colombo, October 15, 1996

n

g %) ok ¥ o

Ms. Hiroko TABE Mr. S. AMARASEKARA

Leader Director General,

Advisory Team Regional Development Division,

Japan International Cooperation Agency Ministry of Plan , Implementaion,
Japan Ethnic Affairs and National Integration,

Democratic Socialist Republic of Sei Lanka



1. Process of the Project

The Project has been implemented according to the TSI, with guidance by Japanese experts

since July 1, 1994 as below ;

2 Progress of the Project Activities

2.1 Input
2.1.1 Japanese Inputs

(1) Dispatch of experts (total ; 8 )
1)  Long-term experts
Team leader, coordinator, agricultural extension experts (2), uplaad crop cultivation
experts (3 [vegetables (1)and others(2)]), and a water management expert
2)  Short-term experts (total ; 8 )
Training in agricultural extension training experts (2), Agriculture Farming socio-
ecopommics expert, a produce distribution and marketing expert laboratory equipment

expert (3),virus control expert .

(2) Provision of machinery and equipment
Vehicles, Agricultural machinery and parts , materials for agriculture, equipment for
labaratory, materials for laboratory work, instruments, office machinery and ather

equipment necessary for the project activities.

(3) Acceptance of Sri Lankan counterpart personnel for training in Japan ( total ; 10)
Upland crop cultivation (2 [vegetables and others]), agricultural extension (4), technical

cooperation in Agriculture (3) and water management
{4) Local cost expenditure for ;
1)  Running expenses

2)  Activities for enlightenment and extension

3)  Physical Infrastructure improvement work
2.1.2  Sri Lankan Input

(1) Counterpart personnel
See Annex-1



(2) Supporting staff .
(3) Land ,building and facilities
1)  Office space at District Agricultural Training Centre (hereinafter referred to as "DATC" )
Ambepussa and Gampaha Integrated Rural Development Project office
2)  Training space and facilities at DATC Ambepussa
3)  Trial plots at DATC Ambepussa
4)  Verification farm near DATC Ambepussa

(4) Running Expenses
1) Fiscal Year {994 (Jul. 1994-Dec. 1994)

Total of 510,000 Rupees
2)  Fiscal Year 1995(Jan.1995-Dec.1995)
Total of 6,136,536 Rupees
3)  Fiscal Year 1996(Jan.1996-Sep.1996)
Total of 19,617,943 Rupees
(5) Operation of the Joint coordinating committee
The Joint Coordinating Committee has been heid four (4) times up to now .
(6) Management of the Project Operation committee
The Operation committee chaired by Deputy Project Director has been held every moath

for the smooth implementation of the Project
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2.2 Progress of the Project Activities
2.2.1 Agricultural Extension

Five (5) self-motivated production groups were selected. With the assistance of agricultural
instructors and the village officers all groups were working cooperatively through the activities in
demonstration farms for preparing plant seedlings, purchasing of materials and so on. Some of
them are now preparing to sell their products cooperatively . Through these activities , all groups
have learned to select and plant crops nominated by the groups,and the ratio of collaboration
between the members has been raised gradually . At the same time , both the knowledge of
agricultural extension method and the ability of teaching technique on agricuitural instructors have
been improved .Agricultural instructors are playing a leading role in the Project activities. The
activities have become the object of interest from agriculture instructors on other areas in Gampaha
district. Actually , agricultural instructors on other areas are attending the training conducted by the
project at present . As a result , two production groups have newly joined the project recently .
Based on the first years ' activities , agricultural instructors have started to present the market
information , which has been collected by the Sri Lankan counterpart personnel , aad inspire/
promote " farm management ability with economic aspect " in order to support the groups to sell

their products on commercial scale aiming their economical independence .

In connection with development and preparation of training materials necessary for the
training and extension work , the core curriculum has been set for effectively implementation , and
in accordance with it , the various training courses for the agricultural instructor ,village officer and
farmers have been conducted regularly utilizing the outputs of activity in trial plot and verification

farm. Also , training materials have been improved through these activities .

2.2.2 Cultivation (vegetables)

Achievement in cropping system of intercropping in coconut fields, including technology for
seedlings and improvement of soil physical / chemical character , have been proposed and different
types of experiments are being implemented to improve cultivation. And it is expected that those
experiments and trials for the improvement of technology will be conducted more smoothly
utilizing the equipment procured and facilities renovated by physical infrastructure improvement

work , as well as other crops cultivation and water management.

In connection with experiments to introduce suitable crops and varieties, crops with relatively

high growth adaptability were selected from the results of experiments conducted in both shade and
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high temperatures in the presupposition of the physiological and ecological characteristics of
vegetables.

In connection with improvement of cropping system of economic crops, a survey of farming
conditions was conducted . Based on the characteristics of vegetable crops, we are presenting a

crop rotation system within vegetables and developing the system in a verification farm.

In connection with the demonstration of crop production system ai verification farm and
demonstration farms, chilli ,okra and other promising vegetables were selected by the results of
activities in the wrial plot. Seedling raising technology and means of improving soil physical /
chemical character were demonstrated for intercropping in coconut fields. As a result, it was

confirmed that chili was suitable for intercropping in cocomut fields.
2.2.3  Cultivation (other crops)

In connection with improvement of cultivation technology, farmers belonging to the model
group were surveyed to establish the crops and cultivation methods currently being used. It was
confirmed that important issues included papaya cultivation types and cocoyam seedlings
production technology.

In connection with experiments to introduce suitable crops and varieties, survey was
conducted on actual production and market situation, and also interview with related institution
were operated . Two activities were then implemented: (1) coasideration and selection of suitable
crops and varieties; and (2) experiments to introduce suitable crops and varieties into teial plots. As
a result, it was confirmed that papaya and cocoyam are also suitable crops for intercropping in

coconut fields.

In connection with improving cropping system of economic crops, farmers belonging to the
model group were surveyed to understand their situation as well as the prevailing situation
concerning cropping systems and agricultural marketing. Improved cropping in complex

intercropping was set as selected issues.

In connection with the demoanstration of crop production system at verification farm and
demonstration farms, intercropping in the coconut fields was shown with pineapple, cocoyam, etc.
Expansion of the scale of cultivation, governmentrecommended cultivation standards and

advanced utilization of farm have been shown as areas in which technology could be improved.
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2.2.4 Water Management

Basic data concerning water management such as rainfall and evaporation have brea collected
and analyzed. And survey has been conducted to understand the farmers situstion for the
improvement of water management technology in both verification farm and demosstration farm
.by the Sri Lankan counterpart personnel. Alsothey are providing guidance and gving advice,

which mainly mean the utilization and maintenance of water pump.



3. Recommendation

3.1 Project Implementation

The Sri Lankan side has reconfirmed the aims of the Project and the aims of Japanese
technical cooperation. The advisory team has also confirmed that the Sti Lankan side will

implement leadership to achieve the aims of the Project.

3.2 The Amendment of the TSI

Although there seems to be no necessary for an ammendent of TSI, based on the
recommendations of respective activities as below, it is confirmed that both sides should examine

the possibility of changing the inputs in the areas where the necessities of reinforcement arises.

3.3.  Project Activities

3.3.1 Extension

The bottom-up extension method is being verified and made systematic through the Project
activities, and thus is considered to become firmly established. However, for further

improvements in the future, detailed guidance at the farm level will be required.

(1)  Promotion of self-motivated production groups in model areas
In order to support the farmers : (1) promotion of cooperative activities should be
encouraged for all stages from production to marketing ; (2) the managing scale of the
current model groups needs comsideration for expansion; (3) collecting market
information, presenting this to the farmers, and exploiting favorable marketing routes and

techniques are needed ; (4) providing necessary guidance for their attempt to establish and

maintain fund by themselves needs consideration .

(2) Training of extension personnel
In connection with the implementation of training courses , the method and content of the
training should be further developed . Especially , training assistance for agricultural
instructors who can disseminate the successful result of the model areas to other areas

needs activation.

In connection with the development of teaching materials for training and extension work,
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it is necessary to comblete a set of manuals for the Project. For this, it is needed to discuss
the method of collecting data and information needed for the' development of teaching
materials and then to create guidelines for the writing of teaching materials including
standardized format.

In connection with the evaluation of extension work, it is important that evaluation
methods be further improved through training activities.

Both sides should consider taking additional measures for smooth implementation of the
Project to cope with the escalation of the Project activities.

In addition , it is expected that the outputs of the Project will be utilized at training
institutions including DATC Ambeppusa.

Further, to develop and disseminate these activities, the cooperative relationship should be
enhanced among the Project and other institutions which deal with agricultural training,

extension and marketing.
3.3.2 Upland farming cultivation (vegetables and other crops)

Thereafter, through activities in trial plot, verification farm and demonstration farms, it is
necessary to improve and exhibit cultivation technology including plant protection and cropping
systems, and select suitable crops and varieties. In addition, it is important to examine the future

trends of supply and demand in vegetables and other crops .

Also, management demonstration should be implemented on demonstration farms based on

the direction of the groups developinent, for preparing indicators for management to support

extension activities.
In connection with the improvement of cropping systems, a long-term is needed for
establishment of rotation cycle. This factor has to be taken into account in establishing specific

goals for evaluation at the end of the Project .

It might be considered that the outputs of the Project activities can be also extended to the

outskirts of coconut field for mutual beneficiaries inside and outside coconut field at farmers' level.
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3.3.3

Water management

I addition to collecting and analyzing basic data related to water management, it is necessary

to recognize the entire situation of water management of model groups' farmers. Also, it is

important to consider effective utilization of scarce water resource for cultivation, and to improve

the practical water management technology in connection with crops selection and cultivation

method.

Furthermore, in case the necessity for strengthening relation with other field arises, the

inputs in this field form both sides should be reconsidered according to the activities.

3.4

ey

@)

3)

Management

To achieve the Project purpose, the description of activities in each field needs to be
improved and also the activities of the self-motivated model groups need to have wide
influence.

Therefore |, the vacancy post of both sides should be filled up immediately , and also
supplementary personnel might be assigned properly according to the Project activities.

Even after the period of cooperation ends, an appropriate implementation system should be
built, including operation and management of equipment,plots and fields, maintaining
organization , and utilization of human resources so that the effects of the Project can
continue sustainably.

For,example further activities in training implementation and field trial and verification
should be continued by DATC Ambeppusa, and planning for group activities' vitalization ,
designing and programming the training course shouid be continued by Deputy Director
Agriculture Office (hereinafter referred to as "DDAQ" )in Gampaha .Sri Lankan authorities
should take necessary actions to strengthen DATC Ambepussa and DDAO in Gampaha .
Also, an environment to facilitate further development of the Project outputs ((1) financing
system ( e.g.the utilization of the KR2 counterpart fund can be examined ) , (2) increase in
number of dissemination personnel) needs to be established through cooperation with

related institutions.

Sti Lnakan authority in consultation with AEIP Experts should prepare an action plan to
disseminate and to replicate the result of the Project in order to ensure long term

sustainability
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Annex—1
List of Counterpart in A, E. L P.Gampaha

(at Oct. 1996)

Name Position/Others
(for Japanese Team Leader) . _
Hr. S. Amarasekara Director, Regional Development Division,
Project Director
Nr.M.D. V. Ariyawansa Directcr, IRDP Gampaha, Deputy Project Director
Mr.G.V.S. Perera Deputy Secretary, Western Province Council,

Projecct Coordinator

(for Coordinator)

Mr. N. A. Gunawardana Provincial Director Agriculture, Western
Provinee, Project Manager

Mr. B. A. C. Somawardana Assistant Director, Plannlng IRDP Gampaha

(Agriculture Extension)

Mr. L. M. Somawardana Assistant Provincial Director of Agricdlture,
DDA Office Gampaha

Mr. IS, A.P. Pieris Assistant Provincial Director of Agirculture
Agriculture Department, Western Province

Mr S. A. Pematilaka Agriculture Tnstructor, DATG Ambepussa

M:.Champika . Programme Dcvolopment Ass1stant IRDP Gampaha

(Uplﬁnd Crop Cultivation -Vegotahle-)

Mr K. ¥.S. Wickramatilaka Agriculture [nstructor, )ATC Ambepussa
(Upland Crop Cultivation =Other Crops-) :
Mr.S. Jayakody Agriculture Instructor, DDA Office Gampaha,
| Yestern Province ,
Hr. B. K. K. Jayamewan Agriculture Tnstructor, DDA Office Gampaha,
Yestern Provinee
Neg Ri MiW. KL Rathuayaka Programme Development Assistant, IRDP Gampaha

‘(Vater Management)

Mr. ¥. M. Thilakaratna Acting Assistant Provincial Director of hgricul-
o _ ture, DATC Ambcpussa
NraBiAu Pk R,

Bamuna . Arachehi Ptogtammo Dovolopment ASSlStant TRDP Gampaha

< e, COTTETRISEET hewmsrTTIc smmene woser s

(Agriculture Instructor, in Charge of Model Group)
Nrs. ¥.P.Rathnawathie

Kumarihamy Naradagahamula Farmers Center

Mrs. Seeta Wijesekara Minuwangoda Farmers Center
Mrs. W.R. Nalani Amarasekara | Nirigama Farmers Center
Mr. M. Bodipakshe Nittambuwa Farmers Center
Hr.R. M. C. S. Rathnayaka Aluthgama Bogamuwa Farmers Center
(Agriculture Tnstructor, in Charge of New Group)
Mr.R. A. ¥. Gunawavdena Badalpama Farmers Center
Mrs. I. K. Ekanayaka Bemmulla Farmers Center
(#ooT Graduate trainee)
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Colombo , October 15,1996
Mre. S Amaraselers
Director Geneial,
Regional Development Division .
Min. of Plan Implemeuntation , tiluiie Affuirs &
National {ntegracion
"Sethsiripaya”,
Battaramulla,
Sei Lanka,

Dear Sir,

In pusuance ol activities under the Records of Discussions sighed on April 6 1994, the
Japanese Advisory Team for the Agricultural Extension Improvement I'roject in Gampaha,
otganized by Japan International Cooperation Agency (JICA) headed by Ms. Hiroko
TABE visited in the Democratic Socialist Republic of Sei Lanka from October 7 1996 to
October [7,1996.

The purpose of the team is to contirm the progressing situation and the result of the project and
also to discuss measures to be taken by the two Governments concerned for the [ucther smooth
prograss of tiie project davigg the remaining period.

It is my great pleasure to submit & letter as attached herewith.

Fiaally . 1 would like to express my sincere gratitude for your kind consideration and
cooperation which you have extended to us during our stay 1n Sri Lanka.

Sincerely yours |

v 7~ 2
gAY R

Ms. Hiroko TABL

Leader

Advisory Tewm

Japaa International Couperation Agency
Japaun




We are very pleased to recognize that the project is gaining good result steadily through every
effort of the people concerned. Especially, we are strongly impressed that the counterparts of Sci
Lankan side are taking a leading role in every stage and every activity. In the meetings conducted by
the Project, they are taking initiative for operation . In the Model groups activities, they have
investigated farmers' needs actively, and they are trying to find suitable measures to establish a
regional conditions using the scientific results from trial plots and verification farms. We can also
recognize creative idea in every aspect connecting whole Project's activities such as organizing
training and extension plan and development of training matetials. Human resources development in
the recipient country is one of the ultimate goal of the Japanese side, which this Project has already

implemented successfully.

From the aspects of establishing bottom-up type extension method,which is the main aim of
the project, we can realize that farmers in model groups are now participating in the project actively as
well as the agricultural instuctors. This is remarkable evidence that the bottom-up type extension
method has been- gradually adopted . Therefore we are convinced that the Project will be
implemented successfully .

This is the first time in St Lanka to introduce field type extension project which is asking
farmers to join directly and the project can be positively evaluated as "grassroots type" support ia
which farmers can get benefit from the project. However, we must remind that such type of project

need certain time before the results can be extended and adopted in the sun‘ounding areas.

We reconfirm the importance of extension system for improving farmers' technology and
knowledge by recognizing result of the Project. We strongly expect that the Sri Lankan Government
also recognizes the importance of extension system and the extension system would be strengthened

for further improvement of the Project.
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Mr.S.Amarasckera, Director Gencral, Kegional Deveiopment Division
welcomed all prescnt and invited Ms.Hroko Tabe the Team lLeader of
the Advisory Team to present the findings to the committee.
Ms.lliroke 7Yabe cxpressed their satisfaction for the progress
achieved so far by the project. Further,she indicated their
willingness to continuc the support under Technijcal Assjstance
Programme.

Revicew the previous minutes and matters arising {rom_the minutes:

The Farmer Training Programmes arc being implemented successfully.
But,it is nccessary (o prepare comprehensive training programme
with the assistance of other training institutions who are
responsible for training in agriculture sector. The importancy of
evaluation of the Training Programmcs already conducted was
highlighted. Training Programmes to be arranged in line with the
truining nceds of the lfarmers and officials.

The Chairman and the Director General,asked what was the trend of
farmer group [or activities.
The Project Directer of the IRDP-Gampaha cxplaincd that have been

formed five farmer groups and five modei farmn  huave been
cstablished in those groups,recommendations and instructjions were
passed through the figld level Agricultural Instructors. The

fTarmet=<" responsil:le has been satisfactory.

i1 the coming celtivation season il was agreed that every farmer of
tae grogps mus! cultivate one major crop and two other grops for
focussing export and local) markets.

The previous minuates was adopted the committec.

The Additional Secretary, Mr.Maliyadde,asked what was the role of
Provinclal Agriculture Dept. The Deputy Vrovincial Dircutor,said
that they arce part and partial of project and muintain very
resalivoship.

Mr.Ncnanayake,Senior Assistant Director,Export Agricujture
mentioned that it was very important the publicity on projecct
activities Lo motivate others.

Dr.Juyantha Gunatilake, Scnior agronomist,Coconutl Research
Institute,mentioned the Medium Level Farmers are mosliy depending
on coconuts. But,they have potential Lo engage commercial farming
if we could motivate them.
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