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THE MINUTES OF UNDERSTANDING
BETWEEN
THE JAPANESE CONSULTATION TEAM
AND
MINISTRY OF FINANCE
ON THE IMPLEMENTATION OF
“INTEGRATED HUMAN DEVELOPMENT PROGRAMME"

The Japanese Consultation Team (hereinafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to
as “JICA ") and headed by Mr. Keiichi Matsui, visited the Republic of Ghana from
10th April 1999 to 22nd April 1999.

Having had a series of discussions and exchanged views on conceptual and
institutional framework of the Integrated Human Development Programme
(hereinafter referred to as “the Programme”), both the Team and the concerned
government authorities agreed to recommend to their respective Governments
the matters referred to in the document attached hereto.

Accra, 16th April 1999
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Leader Director
Consultation Team International Economic Relations Division
Japan International Cooperation Agency Ministry of Finance
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J oY Resident Representative Director-General
Japan International Cooperation Agency National Development Planning Commission



INTEGRATED HUMAN DEVELOPMENT PROGRAMME IN GHANA

Background »
Since the introduction of the ‘New Development Cooperation Strategy- Shaping
the 21st Century’ by the Development Assistant Committee (DAC) in May 1996,
international donor communities have explicitly made “targeting the poor’ as a
mandate in working with recipient countries for poverty reduction. With
commitment to fight poverty, the Government of Japan will continue to provide
assistance necessary to improve quality of life of poor communities in developing
countries. Considering the concentrated efforts for poverty reduction being
made by the Government of Ghana in recent years, the Japanese Government has
selected the Republic of Ghana as a pilot country to implement the Integrated
Human Development Programme (IHDP).

Conceptual Framework of the Programme

The primary objective of the programme is to work jointly with the Government
of Ghana in setting up basic strategies and methodologies in identification,
formulation, implementation, and monitoring and evaluation of projects that
are specifically targeted at poverty reduction. Such strategies and methodologies
need to be sought based on priority areas and issues by the Vision 2020, the Sector
Investment Programme (SIP), and on-going Poverty Reduction Programmes
being undertaken by other donors. 1t is expected that a poverty survey and
analysis will be undertaken in 1999 to help both governments identify
prospective areas and projects most feasible and appropriate for the Japanese
cooperation. Integration of multiple cooperation schemes is highly desirable
and needs to be pursued to tackle ever complicated problems of poverty.

Sectoral programmes could be more effective when necessary linkages among
different actors are consciously developed and streamlined, both governments
will make conscious efforts in consolidation and coordination of all the

development efforts by concerned agencies.

Institutional Framework of the Programme
Steering Committee and the Secretariat need to be established for the effective

implementation of the Programme. [\
~

2. *



Steering Committee: Being the highest decision-making body of the
Programme, the Steering Committee will have the following

representations:

® Director, International Economic Relations Division, Ministry of Finance

® Representative, National Development Planning Commission

® Representative, Ministry of the Local Government and Rural
Development

® Representative, Embassy of Japan

Resident Representative, Japan International Cooperation Agency

® Programme Coordinator for IHDP, Japan International Cooperation

Agency

Director of the International Economic Relations Division at the Ministry of
Finance will chair the Committee. If and whenever necessary, the

Committee could invite and appoint new members.

The Committee will meet at least every quarter to make policy decisions on
programme framework, direction, and other issues raised by the Secretariat.

Programme Secretariat: The Secretariat will be jointly formed to prepare
basic programme framework, identify and screen possible projects, coordinate,
and to monitor and evaluate the programme implementation.  All the
documentation prepared by the Secretariat should be submitted and be
approved by the Steering Committee. The concerned government agencies
will nominate senior officers who would be working closely with a Japanese
Programme Coordinator, a JICA expert. A representative of the National
Development Planning Commission will co-chair the Secretariat with the

Japanese Programme Coordinator.

Time-frame of the Programme

First two years starting April 1999 will be spent on preparation of basic
programme strategies and methodologies. Specific projects will also be
formulated during the first two years for possible implementation in subsequent

years.

Ju=l

Jix /?’ﬁ



Inputs from JICA

JICA is expected to make the following inputs in 1999:
® one long-term program coordinator (JICA Expert)
® short-term experts
® Jocal consultants

Inputs from GOG

The concerned agencies of the Government of Ghana are to provide timely and
appropriate information at any time and to appoint senior officers to be in charge
of this Programme. All concerned agencies on poverty reduction activities will
make utmost efforts to coordinate and collaborate to achieve the programme

objectives. -
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