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HIT R B LRSS (42 KA 57)

- BRIEF REPORT OF THE FOLLOW-UP TEAM
FOR EX-PARTICIPANTS OF THE TRAINING COURSE

IN WOMEN LEADERS OF FARM HOUSEHOLD DEVELOPMENT

I .Introduction

ltis our great pleasure to be given the opportumty lo wsrt Indonesia as
members of the technical foilow -up leam, compnsmg of three (3) members
mentioned below, and to have a warm reunion with the ex-participants of the group
training course on Women Leaders of Farm Household Development.
As part of the technical follow-up programme for Japan International
Cooperation Agency (JICA), the three member team was dispatched to Indonesia
for the first time since the initiation of the training programme in 1989.

- Before leaving Indonesia, the Team h_ere'b'_y intend to submit a short Summary
Report on its seven (7} days follow-up activities since December 2,19986, for the
reference of respective government agencies in Indonesia. ‘

The team members would like to express their deepest gratitude for the warm
‘welcome and kind cooperalion extended to them during the whole period of stay in
indonesia.

This course has been offered since 1989 and we have accepted 96
participants from 25 different counlries. Among them, 9 participants are from
Indenesia.

" The following is a brief report of our visit.

II .Objectives of the Follow-up Team

The Follow-up Team aimed to evaluate the effect of the training in Japan, to
assess the problems-and needs inthe participants countries as well as lo improve
JICA's future training programs :

(1) To measure and evaluate the effecliveness of the course to the ex-
pamapants and to what extent the participants had utilized the experience
gained in Japan, ‘and to exchange views and opinions with ex-participants

* and their supervisors on technical matlers in the field of rural kfe
improvement, especially an women's aclivities in the rural area, so that we
can further improve our future programme.

—‘37‘_‘



(2) To investigate and undarstand the present situations of this country
“especially in the above- mentioned field, in order to formutate fulure
. fraining accord:ng to its needs.

Il.The member of the Team

1.Yumiko FURUTA (Team Leader)
- Director of the Project Promotion Development,
" Rural Women Empowerment and L:fe tmprovement Assocuatton

2. Kyoko SATO (Technical Adwsor)
Chief of Promotion of Rura! Life improvenient Extens:on Seclion,
Wormen and Life Division, _
Ministry of Agriculture, Forestry and Fisheries.

3.Shinjire AMAMEISHI (Coordinator)
Staff, Second Training Division,
Tsukuba international Centre, .
Japan International Cooperation Agency (JICA)

I .Summarized Schedule

1.December 2'_ (Mon)
-Arrival in Jakarta

2.December 3 (Tue)
-Visit to JICA Indonesia Office
-Visit to Agency for Agricullure of Education and Training, Ministry of
Agriculture and meset ex-participant

3. December 4 {(Wed) : -
-Meeting with ex-participants who belong to Ministry of Agncullure
-Visit to Ministry of Cooperative and Small Enlerprises Develop_men_t '

4 December 5 (Thu}
-Observation of women related achvmes for agncullural extension (P4K)



5. December 6 (Fn)
- Visit to Ministry of Roli of Women
- Report to Embassy of Japan
- Report to JICA Indonesia Office

6.Decomber 7 (Sat)
-Making documents

7.December 8(Sun}
- -Deparlure from Indonesia

- V.Summary of Follow-up Visit

' As a result of the follow-up visit, our team wishes to share the following |
comments with you :

{1) We conducted a survey based on the interview and questionnaire completed
by ex-participants. Generally we have confirmed that they are satisfied with
the contents of this course. They are trying to extend the knowledge and skills
obtained in Japan through holding seminars for the person concerned such
as subject malter specialist or extension worker, and also through publishing
the texts and pamphlets.

(2) The ex-participants suggested that the lectuie_s are too many and too long in
the current programme. And it is not suitable for participants in order to take
“lectures with positive pammpataon because the way of leclures was often one -
way from lectures 1o participants. Through these suggestions, we will tyto =
change the way of lectures to include roll p!aymg and dlscuss:on so that the
participants are able to take lectures positively. -

(3) The ex-parlicipants also suggested that the curriculum should include

programme ON processing and packing of agricultural products. Generally the
“purposes of packing of agricultural products are the preservation and the

- storage, or the enhancement of their commercial value. Through this visit, we
confirmed both of them are highly demanded in Indonesia. At this time we had |
a chance to visit and :n!erwew with women's groups which are actually

~ handling with processmg agricultural products. We confirmed that the use of
packing for agncullura! products is one of the keys in deciding their prices and
itis important for women in rural area to learn how 1o pack them. We therefore
reached a conclusion that the fraining in terms of the concept and the
‘importance of packing should be added to the curriculum,



" (4) The needs to get knowledge in terms of women in development and gender
- has been increasing rapidly in Indonesia. To get these knowledge is
necessary for the person engaged in agricullural development in order lo
train farmer's group, especially when'it is comprised of women, Even now we
provide the basic information in this field, we will consider to add more
practical knowledge in the next training curricutum.

(5) We considered that the participants should be the person engaged in the
execution of instruction and training in the field of life improvement in rural
area, especially enhancement of roll of women in district level, We now
realize that most of the person mentioned above do not have abilities in terms

~ of English required for the lrai_nihg, and the person engaged in planning
projects, and management of training for farmer's group in national and
provincial level would be able to extend the experience obtained in Japan
better. We should discuss the qualification of applicants of this course, so that
a lot of person in national and provincial level can participale in the course.

The Team wishes to express a deepest gratitude for the hdspil_alily and
Kind cooperation of all the people we met during the period of stay in indonesia.

_ ‘ o
T vh >
' Yumiko FURUTA
Leader of Ex-participants Follow-up Team
Women Leaders of Farm Household Development Course
Japan International Coopsration Agancy
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BRIEF REPORT OF THE FOLLOW-UP TEAM
FOR EX-PARTICIPANTSOF THE TRAINING COURSE

~ INWOMEN LEADERS OF FARM HOUSEHOLD DEVELOPME:NT

I .Introduction

Itis our great pleasure to be given the opportunity to visit Malaysia as
members of the technical follow- -up team, comprising of three (3) members
mentioned below, and to have a warm reunion with the ex- participants of the group
training course on Women Leaders of Farm Household D,evelopmen_t.

As part of the technical follow-up programme for Japan International
Cooperation Agency (JICA),; the three member team was dispatched to Malaysia for
the firsttime since the initiation of the training programme in 1983.

Betore leaving Malaysia, the Teain hereby intend to 'su'bmit' a short Summary
Report on its six (6} days foltow-up activities since December 8,1996, for the
reference of respective government agencies in Malaysia:

The team members would like to express their deepest gratitude for the warm
welcome and kind cooperation extended 1o them during the whole period of stay in
Malaysia.

This course has been offered since 1989 and to date, the total number of
participants accepted for this training course is 96 from 25 different countries.
Among them, 7 participants are from Malaysia.

The following is a brief reportof our visit.

H .Objectives of the Follow-up Team

The Follow-up Team aimed to evaluate the effect of the training in Japan, to
assess the problems and needs' in the participants countries as well as toimprove
JICA's future lrammg proqams

(1) To measure and evaluate the eﬂectweness of the course to the ex-

" participants and o what extent the pamcapants had utilized the experience
gained in Japan, and to exchange views and opinions with ex-participants
and their supervisors on lechnical maiters in the field of rural life
improvement, especially an women's activities in the: rural area, so thatwe
can further improve our future programme.

-4l -



(2) Toinvestigate and understand the present situations of this countries
especially in the above-mentioned field, in order to formulate !ulure
tranmng according toits needs.

[ll.The member of the Team

1.Yumiko FURUTA (Team Leader) &
Director of the Project Promotion Development,
Rural Women Emp'owerm_em-and Life tmprovement Assoclation

2 Kyoko SATO (Techmcal Advisor)
Chief of Promotion of Rural Lite Improvernent Extension Section
Women and Life Division,
Ministry on Agriculture, Forestry and Fisheries.

3.Shinjiro AMAMEISHI (Coordinater)
Staff, Second Training Diwsmn
Tsukuba International Centre,
Japan International Cooperation Agency (JICA)

V. Summarized Scheduie

1. December 8 (Sun)
-Arrival in Kuala Lumpur

: - 2.December 9 (Mon)
-Visit to the embassy of Japan
-Visit to JICA Malaysia Office
-Visit to Community Development Division,
Ministry of Rural Development (KEMAS)
-Observation to KEMAS training facilities and and women related activities

3.December 10 (Tue)
-Visit to Farmers Development 8ranch, Department of Agrlculture
Ministry of Agriculture
-Visit to women related activities in food processmg and obsefvauon 1o
entrepreneur developmem training :

— 42 -



4. December 11 {Wed)
-Visit to Rubber- Industry Smallholders Deve!opment (RISDA) meet with ex-
participant and visit o RISDA Women Small Holder Group aclivilies

5.December 12 (Thu)
-Meet with ex-participants
-Visit to Ministry of National Unity and Social Development

' SDecember 13 (Fri)
 -Leave for Japan

v Summary of Follow-up Visit

As aresult of the follow- up visit, eur team W|shes to share with you the
foi[owsng comments:

{1) We conducted a survey based on the interview and questionnaire completed
by ex-participants. Generally we have confirmed that they are satisfied with
the contents of this course. And they are trying to impact the knowledge and
skills learned in Japan through giving advises to women's group in rural area
or contributing articles on their expenences in Japan on bulletin,

{(2) Wereceived 7 participants from 5 authorities, Ministry of Agriculture, Ministry
of Rural Development, Ministry of National Unity and Community
Development, Rubber Industry Smallholders Development -and Federal Land
Development Autherily. In the training, we provide participants with
knowledges and skills related to the mprovement of the farm household -
lifestyle, and also impact knowledges and skills necessary for women in rural

~ area to develop their abilities in utilizing local resources. We emphasized that
the participants should be the person in charge of enhancing the standard of
living in rural area, and in supporting the activities of rural women's group.

(3) Wereceived request from the ex-parficipams to improve the training lectures,
particularly in delivering lectures straight in English without interpretation.
- This will enable the participants to fully understand the contents of this
training. ftwill be discussed with the people concerned.
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(8) We received requests toinclude processing of agricultural ‘products and
handicrait in the curriculum of the training from the ex-participants. We
extended the training to 25 countries and itis difficull for us 1o tailor to meet all
of the needs of every participants because of each country's situation is
varied. Therefore, we reached a conclusion that the concept and the meaning
of income generaling aclivities should be emphasized in this course. We will
enhance participants with practical knowledges and hlghhght the s:gmflcance
of the income generatmg activities.

- The other aspect to be stressed on is group activities, the-financial -
management in group activities and building up women leaders. These
knowledges are necessary for women's group to implement the income-
generating activities successfully. We will take into consideration to enhance
the curriculum of the next caurse.

(5) Income generating aclivities by women's group in rural area in Ma!aySia is
advanced comparalively. Further we hope thatwomen's group in rural area
will carry out activities not only for income generation but also for the -
development and progress of the community.

The Team wishes to express a deepest gratitide for the hospitality and kind
cooperation of all the people we met during the periad of stay in Malaysia.

’L), B Wb E D
~ Yumiko FURUTA
Leader of Ex-participants Follow-up Team
Women Leaders of Farm Household Development Course

- Japan International Cooperation Agency
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FOLLOW-UP SURVEY FOR EX- PARTICIPAN'TS OFTRAINING COURSE
" TSUKUBA INTERNATIONAL CENTER (TBIC)
CJAPAN INT ERNATIONAL COOPERATION AGENCY (J!CA)
QUILS I‘IONNAIRI' l'OR ORGANII,ATIO\I CON(,LRNI* D ON

" GROUP TRAINING COURSE IN
WOMEN LEADERS OF FARM HOUSEHOLD DEVELOPMENT

I.ORGANIZ?\TION OUTLINE
(1) Name, type of Orgmlimtion aﬁd siic concerned with surdl life improvement

i) Name of Organjzation:

‘Address:

(Street and Number) (City}

(State/Country) " (Postal Code)

(Telephone) {Facsimile)

2) How many staffs does your organization have?
Number of staffs: '
|. Fotal
2.Research/Technical
3. Administration

(2) Activities, reSponSibilitiés and orgmﬁz’alion chart

1) What are the niain activities and responsibilities of your organization?

* If you have your ogganizalion chart, please attach it.
(3)Present activities for rural life improvement

What are the palicy and slm‘lcgic_s for rural life improvement in your countrics ?
(please attach the copies of reports/chaits on the inforniation mentioned below)

t) laws and regulations concerned (please attach the copics of them)

2) Organization charls of the imptementing organizations, Nuinber of stalf members, and the
budget. '

3) Main ;}rogralmms for i unprovmg rurad life.
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4} Statistical data and reports; on the preseut situation of rurat life.
(i.c. nutrilion, school éntry rate, working hours)

~ 5) The implementation of training courses on rural life provement,
(i.e. curriculum, lext)

6) The research and technical dcvuloplmm on rural life i |mprovumnt
{i.c. lists of research institutes and research theme)

1) Type of extension staff members who diseetly contact with farimers.
MAgricultural Extension Advisers
@Stalfs of universities
@Public health nurses
(@Others (please specily )

{4) About the implementation system of women's mieasures (The organization chart should be -
attached).
1) What is the national body in Lharge ?

2) What is the main problem ?

3) Main progeam

" ILLAPPLICATION AND NOMINATION OF CANDIDATE TO JICA TRAINING COURSE
: (.I) Protedure of selection

1) Please let us know the procedure of candidate nomination
{ ) The organization advertise for candidate and judge from hisfher aptitude and qualification
{ ) After judging from staff's atitude and qualification, the orlgmauon order the candidale to
. go to Japan
{ ) Others (Please specify the prmedun, below).

2) How long docs it take you to choose the final candrdale{s) for the WO'V!EN LEADERS OF
FARM HOUSEHOLD DEVLLOPMI:NT Ccou RSE?
{ ) within one monih
{ ) more than one month ' _ _ o
If it takes more than one month, how many months? () months
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3) What are the standards of candidate sefection for the WOMEN LEADERS OF FARM
HOUSEHOLD DEVEL OPMEN I‘COURSE’-‘ Please chioose any out of the fottowmg.
) present post of candidate

) educational background
") intention
+) service record

) interchange between the related institute

) others (Please specify below.)

PN T e

(2) General Information {G.1.): brochure of the course from JICA

* 1) Did you get enough information from the “G.1." for selecting final candidate(s), i-e.,
~ prospective participant(s) in the (raining course? Should any othet picce of inforimation be added
to the "G.1."7
{ )Yes, itisenough. () No,itisnotenough.

[ cases of "No", please specify the information to be added.

2) Do you usually receive "G.1." well in advance?
{ )Yes () No, it arrives late.

{3) Number of prospective applicants/candidates
1) How many applicants/candidates do you have every ycar for WOMEN LEADERS OF FARM
HOUSEHOLD DEVELOPMENT COURSE?

2) How many staffs in your organization do you consider are adequate for W()\fIEN LEA DERS
OF FARM HOUSEHOLD DEVELOPMENT COURSE in the future?

11LEVALUATION OF THE TRAINING PROGRK\M

{1) The Number of the Ex-Participants who have been transferred to another posts after the
participation of WOMEN LEADERS OF FARM HOUSEHOLD DEVELOPMENT COURSE.

) :_Presénl_ posts and duties of the Ex-Participants.




(4) The Number of the Ex- Participants who are now concerning theniselves with (he phnnmg
drafling, extension, training, or research on lmm Ilousehold Imiprovenient.

(%) Resulishdmvcments of the Immmg

Have you found any good resulisfachicvements in your staff aftce participation 0[ WOMEN

LEADERS OF FARM HOUSEHOLD DEVELOPMENT COURSE at the poml of the following?
Plcase specify if available.

a) the method of researching

b) the knowledge/technique(s) -

¢) Others

{6) ‘Applicability of ihc knowledge/technique(s) obtained through WOMEN LEADERS OF FARM
HOUSEHOLD DEVELOPMENT COURSE

1) Ate your ex-participants applying the knowledgeftechnique{s} obtained
through the training in Japan (6 their works back at home?
{ Jalot, ( )tesomeextend, ( )noapplication

2) If there are some examples of good application, please specify them.

' 3)in case of "no applicatior”, why do you think the reason?

" 4) Do you bry to assign ex-participanis to responsibilities/posts where they can make good use of

the knowledge/technique(s) obtained through WOMEN LEADERS OF FARM HOUSEHOLD
DEVELOPMENT COURSE?
( JYYes, ( )No

'S) In case of "Yes", please give an example to iltustrate specifically how?
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D ‘ Expeclations for fnture JICA programs - |
1) Would you hkc to continuc sending your staf to pamumh, in WOMEN LEADERS OF FARM
 HOUSEHOLD DEVELOPMENT COURSE T mmmg Course
{ )Yes, ( )No

2) In case of “Yes”, whatthow intense are your expéctations?

(8> Comp'm: with other programs
How do you evaluate the WOMEN LEADERS OF FARM HOUSEHOLD DEVELOPMENT
COURSE?

- level of content: {* )high, ( )low, ( ) neither
- fength: { )long, ( )shon, ( )neither
- quantification: { ydifficolt = ( }easy, ( )neither
- number of participants () many, (Y nolmany, { ) neither

v, lMPROVFMhNT OF FUTURE WOMEN LEADERS OF FARM HOUSEHOLD
DEVELOPMENT COURSE

(1} Knowledge/technique(s) your organization hopes to oblain from WOMEN LEADERS OF FARM
HOUSEHOLD DEVELOPMENT COURSE =~
In future, what knowledge/technique(s) would you expecl your training participants to acquire
from the future WOMEN LEADERS OF FARM HOUSEHOLD DEVELOPMENT COURSE.

(2) hmprovements of WOMEN LEADERS OF FARM HOUSEHOLD DFVELOPMENT COURSF
If you have any opinions/conunents regacding the improvements of
future courses, please specify as to the following.

a) Duration of program

b) Curriculums

¢) Contents of training

d) Technique levels
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¢} Others

V.JICA AFTER SERVICES

JICA conducts alter care scrvices for ex-paiticipants of WOMEN LEADERS OF FARM
HOUSEHOLD DEVELOPMENT COURSE. If you (as an organization) have any
opinions/requests conceming this services. Please specify here. '

VI. REQUEST TG JICA

If you have any request to JICA, please specify here.

* Aboul the person filled in the questionnaite
Date:
- Position:___
Printed name:
Signature _

- Thank you very niuch for your kind cooperation,
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F{)l LOW-UP SURVEY FOR EX-PARTICIPANTS OF TRAINING COURSE
TSUKUBA INTERNATIONAL CENTER (TBIC)
JAPAN INTFRNATIONA! COOPE RA! [ON AGENCY (JICA)

: QUl&SFlONNAlRIL FOR l*.X-IAl{TlClP:\NI‘ON

GROUP TRAINING COURSE N
WOMEN LEADERS OF FARM HOUSEHOLD DEVELOPMENT

|. PERSONAL DATA

(1)Name in full | .
Ms., Mr. ; L Age:

(2) Home address

(Street and Number) _ (City)
{S(alc!Country) : | (Poéla! Code)
(3) Year of your pmucnpanon on WO\1FN LEADERS OF FARM HOUSE} IOLD DEVELOPW“NT
COURSE
19

”.. YOUR PRESENT ORGANIZATION QUTLINE
- {1) Name, type of organization and size

1) Name of your organization

- Address:
(Street ahd.Number) - ' | (City)
(State/Country) (Postal Code)
(Telephone) (Facsimile) o

2)Your present litle in your organization

If your title changed after your WOMEN LEADERS OF FARM HOUSEHOLD _
" DEVELOPMENT COURSE participation, plcase describe recent two titles and activitics.
CLatest Tide
- Name of organization

Period from _lo

Activilies
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Previous Title

Name of organization
Petiod  from lo
Activitics_ '

I)low many staffs does your organization have?
Number of stalfs '

(2) Activities, responsibitities and organization chart

What are the main activities of your organization and what are your aclivitics and responsibilities
init?

* If you have the organization chart, please attach it. (if available)

(3) Do you have any connection with planning, draﬂiﬁg,_or research on rural life improvement 7
( JYes, ( INo _

If your answer is "Yes", What is your current main problem ?

(4) What is ihe problemns in rural life in your éounlry ?

¢
) H

(':S)‘ For the s'ohition'of iﬁ_c issues mentioned above (3) and 4
1) what kind of programs have been implemented 7

© 2) which organization is implementing the program ?

(6} Do you have any training courses for the farmers or the extension advisers ?
( )Yes, ( INo ' ' -
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If your answer is "yes", What kind of training arc they 7

i EVALUATION OF WOMEN LEADERS OF FARM HOUSEHOLD DEVELOPMENT COURSE

© (1) After the WOMEN LEADERS OF FARM HOUSEHOLD DEVELOPMENT COURSE, have
you been trying (o share with other staff in your organization the knowledge and techniques
~ obtained (rom your training?
( JYYes, *( )I)No

In the case of "Yes", and if possible, please give an cxample to illustrate specifically how ?

(2) What kind of knowledge or techniques, that you had acquired through the WOMEN LEADERS
OF FARM HOUSEHOLD DEVELOPMENT COURSE, are you utitizing in your service ?

(3) Did you find any contents in the WOMEN LEADERS OF F ARM HOUSEHOLD
DEVELOPMENT COURSE which are nol suitable for the actual circumstances of your countries?
If any, please specily.

IV.TRAINING COURSE IMPROVEMENT

(1) Time allocation: WOMEN LEADERS OF FARM HOUSEHOLD DEVELOPMENT COURSE
as a whole and among each of the programs

1) Overall course duration {Present course: 2 months)
How do you evaluate the whole length. Please choose one.
( )Toolong, ( )Fair, { )}Tooshort

'ln'gas\,e you think it is g"Too' long:" or "Too short", what do you think is
the appropriate Jength?
) mqnths '

The reason why?
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2) Time altocation fer cach programs

Any comment!opimon rcg1rdmg the length’ of Oricnhllon Lectures and Study Trips:

(2) Subject(s) to be added or deleled :
*Subject(s) means the contents of curriculuns, not spccmhzcd lmmmg subject.

Training subjects to be added or dcleled in the content of the lechmcal cnrcumstanccs!condmons
in your home country: -

1) Con51denng the <:1rcums{ameslcondmons at your honie country, what do you think are the
training subject(s) to be more emphasized andfor added?

2) If you consider some training subject(s) not nécded in the program, what are they?

3) The study trips . _
What type of sites are prefecable for visits? What do you like to see theie?

(3} Suggestion for the nnprovcmenl of future programs
Any other comiients/opinions as to the immprovement of WOMEN LEADERS OF FARM
- HOUSEHOLD DEVELOPMENT COURSE.

V. JICA AFTER CARE SERVICES

(1) Requests as to WO\AEN LEADERS OF FARM HOUSEHOI D D!:,VFLOP\AENT COURSE
foltow-up _

1) After boing back to your couatry, have you somehow con!m.ted your tralmng institute in Japan"
() Yes, ( ) No
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2) If "Yes" in what situalion? Please spécify_.

3) Please specify any requests as to JICA's follow-up care for ex-participants and its support after
the training?

- (2). Alwmni Association of JICA Ex-pasticipanis

1 Are you a member of Alumni Association of JICA Ex-participants?
( )YYes, ( )No

2) If "Yes", what activities do you take part in?

VI. REQUEST TO JICA

(1) Except this training course, whal Xind of training couise do you want to join?

(23 If you have any requests to JICA, please specify here,

Thank you very much for your kind cooperalion
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