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THE MINUTES OF MEETING
BETWEEN THE JAPANESE MANAGEMENT CONSULTATION TEAM
AND AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF BOLIVIA
ON THE TECHNICAL COOPERATION
FOR THE AFFORESTATION AND EROSION CONTROL PROJECT IN THE
VALLEY OF TARIJA

The Japanese Management Consultation Team (hereinafter referred to as "the
Team") organized by the Japan International Cooperation Agency (hereinafter referred
to as "JICA") and headed by Mr. Shigeru Nakaoka, Auditor, National Forest Planning
Division, National Forest Department, Forestry Agency, Ministry of Agriculture,
Forestry and Fisheries (hereinafter referred to as "MAFF"), visited the Republic of
Bolivia for the purpose of making "Monitoring and Evaluation Plan" on the
Afforestation and Erosion Control Project in the Valley of Tarija in Bolivia (hereinafter
referred to as "the Project”).

During its stay in the Republic of Bolivia, the Team held a series of discussions and
exchanged views with the authorities concerned of the Government of the Republic of
Bolivia, and conducted a field survey of the Project sites.

As a result of the discussions and the field survey, the Team and the Bolivian
authorities reached to a mutual understanding which are recorded in the document

attached hereto.

Tarija, May 21, 1999

-~ i
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1
Mr. Shigeru Nakaoka Mr. Juan Carlos Grageda Soto
Leader - Executive Program of
Management Consultation Team Ground Rehabilitation in Tarija

Japan International

Cooperation Agency



ATTACHED DOCUMENT

1. To fulfill the goals of the Project, the Prefecture of Tarija and PERTT promise to
the following:

- To put in disposition of the Project the required and sufficient budget in an
opportune way for a proper development of the activities and to ensure that the
budget be disbursed in agreeement with the approved schedule and the foreseen
expenses in the Operative Annual Plans of the Project.

- To ensure the continuity of the technicians and official’s work that received the
technology transference of the Japanese part during the phase of technical
assitance of Japan.

- To administrate and Operate in a proper way the equipment, machinery and
provided factors of production by the Japanese government and in general form
for the exclusive use of the Project.

2. The PERTT requested to the Japanese Mission a budget for the construction of a
maintenance garage and for the purchase of spare parts for the equipment
donated by the Japanese Government.



MONITORING AND EVALUATION PLAN

Project

Duration of Cooperation
Mission

Mission Period

Concemned Division in JICA

Leader
Officer in charge

Project of Reforestation and Control Erosion in the Valley of Tanja.
October 1°, 1998 — September 30, 2003.
Consultation Team (Project Planning).
May 17, 1999 - May 22, 1999.

Shigeru Nakaoka
Katsuya Taki.

Forestry Cooperation Division

I. Project Structure and Activities.

2. Plan of Operations

1. Project Design Matrix (PDM)
The Project Design Matrix (Table,1) was prepared by Japanese experts in consultation with PERTT counterparts
and the Japanese consultation Team.

The plan of opertions (Table 2) was prepared by Japanese experts in consultation with PERTT counterparts and
the Japanese cosultation Team.

II. Monitoring and Evaluation Activities.

2. Evaluation

1. Inaccordance with the monitoring schedule (Table 3) , Japanese experts will hold regular meeting with PERTT
counterparts to monitor the progress of each activity.
Sufficient data for monitoring reports should be prepared under the format “Project Achievement” (Table 4).

In accordance with the evaluation schedule (Table 3) an evaluation mission will be dispatched by JICA. The
mission and Bolivian authorities concerned will formulate a joint evaluation team. The team will evaluate the
project based on “Criteria and indicators for evaluation” (Table 5). An evaluation report should be prepared,
wich should be signed by both (Japanese and Bolivian) side.

II1. Tentative Monitoring and Evaluation Schedule.

Month and Year Activities Conducted by Reporting
April 1998 Agreement of Cooperation (R/D)
October 1998 Start of Cooperation. _
May 1999 Monitoring and Evaluation Plan. | Consultation Team. Minutes.
October 1999 First Monitoring. Counterpart and Experts. Monitoring Report.
April 2000 Second Monitoring. Counterpart and Experts. Monitoring Report.
October 2000 Third Monitoring. Counterpart and Experts. Monitoring Report.
April 2001 Intermediate Evaluation. Evaluation Team. Minutes.
October 2001 Fourth Monitoring, Counterpart and Experts Monitoring Report.
April 2002 Fifth Monitoring, Counterpart and Experts Monitoring Report.
October 2002 Sixth Monitoring, Counterpart and Experts Monitoring Report.
April 2003 Final Evaluation Join Evaluation Team Report of Joint Evaluation

Team

September 2003 End of cooperation.
V. Criteria for Monitoring and Evaluation

1. Critenia for Monitoring and Evaluation.
Target/Indicators listed in “Plan of Operations” should be utilized for monitoring,

2. Criteria for Evaluation
Suggested list of criteria for evaluation is shown in Annex 4.




Participative Project of Reforestation and Erosion Control in the valley of Tarija, Bolivia

Examined Proposed of the Project Design Matrix (PDM)

Annexed 1 Elaborated on March 20" 1999
(

METHODS TO REACH THE ,
SUMMARY OF THE PROJECT INDICATORS INDICATORS EXTERNAL CONDITIONS
Goals
1. To reduce the soil|l. The erosion level will be |1-1 Report of the study of { There are not modifica-

erosion in model areas
into the rivers drainage:
El Monte and San
Pedro.

2. Methods of erosion re-
duction that had been
improved or developed
by the project in
surrounded areas to the
model ones into the
Tarijja department ,
could be set in practice.

reduced with the imple -
mentation of reduction
methods and the agrofo-
restry will be raised.

2. The organization for the
reduction of the erosion
will be impeled basing it
on technical manuals and
implementation concepts.
It also will count with the
participation of a great
number of users of the
populations x,y,z.

the area.

1-2 Satistics from the Far-
ming Census brochu -
res of agricultural
statistics.

2. Register of activities of
PERTT or report of
area’s inspection.

tions in the governmen-

‘tal politics referring to

problems.

Objects

To improve and develop
more suporting methods of
reduction of soils eroston.
This will be performed with
countrymen’s participation
in model areas into the drai-
nage of El Monte and San
Pedro rivers.

1. Inthe model area is be-
gining to be observed
a determinated type of
soil erosion reduction
effect.

2. Animplementation guide
activities to reduce the
soil erosion will be elabo-
rated.

3. The PERTT has the
suitable capacity to im —
plement the activities of
soil erosion reduction.

1-1 Inspection area report.

1-2 Registers of superfi —
cial puntual simple
draining (*).

1-3 Study Registers of the
Vegetative recupera —
tion level (*).

2. Implementation guide
of the activities guided
to the soil erosion reduc
tion.

3-1 Operative Plan of the
PERTT.

3-2 Activities report of the
PERTT

1. The PERTT count with
the personal organiza-
tionand financing re -
sources wich make po-
ssible the implementa —
tion of the activities gui
ded to the soil erosion
reduction.

2. The natural conditions
as wind, temperature,
and precipitations are
not out in the normal
rank.

3. The Bolivian counterpart
will continue remaining
in the PERTT.

4. The project equipments
won’t be used to other
objectives strange to the
project itself.

—10—



Results

1.

The project is being
carried out and mana-
ged properly.

Forestry conservation
techniques will be im-
proved or developed
to reduce the soil ero-
sion.

2.2 Reforestry techniques

will be improved or
developed with the
countrymen’s partici —
pation to reduce the soil
erosion.

2-2-1 The countrymen will

improve or develop own
agroforestry tecnhiques.

2-2-2 Agroforestry techni-

ques will be improved

or developed (that in —
clude silvopastoril tech
niques).

1-1 A properly Administrati | 1-1 Plan of the Project acti

ve System of the Project
will be established.

vities and Monitoring
and Evaluation Plan.

1-2 A properly monitoring | 1-2 Study Report of the

1s being developed.

2-1-1 The superficial
draining will be redu-
ced with the implemen
tation of guided activi-
ties to the forestry con
servation.

~

monitoring.

2-1-1 Register of superfi-

cial punctual simple
draining study (*).

2-1-2 A vegetation increasing | 2-1-2 Register of the study

will be get with the com
bination of civil and ve-
getative construction me
thods.

of vegetative recupe-
ration level (*).

2-1-3 Technical Manual of |2-1-3 Manuals.

conservation of soil, -
water and vegetation
will be elaborated.

2-1-4 The activities will be | 2-1-4 Implementation Plan

implemented with the
active participation of
the users.

of model activities.

2-2-1-1 Together with the in | 2-2-1-1 Result Register of

creasing of the refores-
tation area, the survival
ratio and development
of the same will be
increased.

reforestry.

2-2-1-2 The reforestry and 2-2-1-2 Manuals.

forest improvement ma-
nual 1s being improved.

2-2-1-3 The model activities | 2-2-1-3 Implementation

will be implemented
with the active participa
tion of the inhabitants.

Plan of model activi-
ties.

2-2-2-1 The property combi- | 2-2-2-1 Implementation

nation and the activities
sistematization of farm
sowing, cattle and fores-
try: to the fortification of

Plan of model acti —
vities.

11—
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3. Countrymen participa-
tion methods in activi-
ties to reduce the soil
erosion will be impro-
ved.

4. The implementation
Plan of activities to re-
duce the soil erosion in
surrounding areas to
the model ones will be
defined.

4. By means of Institutions

try: to the fortification of
the soil conservation and
its productivity.

2-2-2-2 The model activities
will be implemented
with the active participa
tion of the inhabitants.

3-1 The technical diffusion
manual is being elabo-
rated.

3-2 The implementation gui-
de of activities to reduce
the soil erosion is being
elaborated.

for the planification of
activities, the Implemen-
tation Plan of activities to
reduce the soil erosion is
being defined.

2-2-2-2 Implementation
Plan of model activi-
ties.

3-1 Manuals.

3-2 Implementation guide
of activities to reduce
the soil erosion.

4. Implementation Plan of
activities to reduce the
soil erosion.

The institutions of the
planning of activities will
receive advice of the
Project.

(*) We have to analyze if it is possible to realize or not, consulting to the expert

technicians in the subject.

—12—
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PROJECT DESIGN MATRIX

ACTIVITIES

CONTRIBUTION

"CONDITIONS

1. To administer and manage the
project properly.

To elaborate a General Plan of
Operations and Project Monito-
ring.

To realize collection of data to
be able to perform a supporting
monitor, using the defined for-
mat (Report of the Evaluation
Study).

1-1

1-2

2. To improve or develop reduction
techniques of the soil erosion by
means of the implementation of
model activities.

2-1 To improve or develop techniques
of forestry conservation.

2-1-1 To improve techniques of
studies and planification.

1) To realize studies of the ac-
tual situation of the model
area.

2) To elaborate the Annual Plan.

2-1-2 To improve techniques of
design and infraestructure cons-
truction, mainly with detention
dams.

1) To create model project areas

2) To improve simple and effec-
tive construction methods pro-
per to the area.

2-1-3 To realize the improvement of
the biological techniques.

2-1-4 To realize maintenance works

1) To define an administration
plan of equipment and realize
the maintenance.

2) To define an Administration
Plan of equipment and to rea-
lize maintenance.

2-1-5 To order the registers and
books.

2-1-6 To elaborate and improve the
manuals.

2-2 To improve or develop participa-
tive reforestry techniques.

2-2-1 To improve or develop refores-
try techniques with countrypeople
participation.

1) To realize analysis study of
the previous forestry areas.

2) To create model implementa-
tion area.

e

Japanese contribution:

1. Dispatch of experts to long time to
the project implementation without
problem (the short time experts
will be sent according to the requi-
red specialities in the future).

2. Bolivian counterpart training in
Japan

3. Donation of the necessary equip-
ment to the project implementation.

Bolivian contribution:
1. Counterpart assignation.

2. Staff assignation to the Adminis-
tration.

3. Local expenses.

4. To facilitate infraestructure.

External conditions:

The natural conditions such as
wind, temperatures and preci-
pitations; are not out of the nor-
mal conditions.

2. The japanese and Bolivian
counterpart that performed the
technical developments, will
stay in the PERTT.

Previus conditions:

1. The inhabitants of the area, are
very collaborator with the project.

2. The equipment donated by the
Japanese government have already
been received and sent to the pro-
ject area. They are being used
exclusively to the project.

3. It is count on the counterpart.

—13—



3) To realize the ordering of regis-
ters and books.

4) To realize an analysis and the
improvement of the agrofores-
try system

2-2-2 To improve of develop agrofo-
restry techniques (including silvo-
pastoriles techniques).

1) To realize an analysis study of
previous implemented areas.

2) To create a model area of im-
plementation.

3) To realize the books and regts-
ters order.

4) To realize an analysis of the a-
groforestry system.

3. To elaborate outlines of implemen-
tation of reduction of erosion acti-
vities with the inhabitants partici-
pation.

3-1 To comprehend the actual situa-
tion of the communal organiza-
tion.

3-2 To organize the inhabitants who
will participate in the model ac-
tivities train them.

3-3 To realize the inhabitants training
to the operation and the mainte-
nance of the model activities.

3-4 To elaborate manuals referring to
the diffusion of techniques me —
thods.

3-5 To join the implementation guides
of guided activities to the reduc -
tion of soil eroston.

4. To realize counsel to the definition
of the implementation plan of acti-
vities to the reduction of the sotl
erosion in surrounding areas to the
project model areas, introducing
results obtained in the project.

14—
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LIST OF CRITERIA AND INDICATORS OF EVALUATION.

Reference Terms

Indicators

1. Reference Terms

2. Effect

3. Efficiency of
execution.

1-1 Level of objectives fulfillment.

1-2 Level of contribution of the result
of the Project.

1-3 Level of contribution from the
activities to the results.

2-1 Direct effect of the level of the
Project objectives.

2-2 Indirect effects of the goals level.

3-1 Moment, quality and quantity of
contributions.

3-2 Relation with other type of
cooperation.

—

Report of implementation of activities to the
reduction of the soil erosion.
Monitoring and evaluation report.

Number of proper techniques developed and
improved to the reduction of soil erosion.
Proper guides and manuals to the reduction
of soil erosion.

Number of users that have participated in the
Project works .

Reasons that harmed the objectives of the
Project fulfillment.

Number of technical reports.

Number of model activities elaborated

Number and quantity of information activities,
number of diffused activities (To major details
consult the PO).

Reasons that harmed the Project objective
fulfillment.

Number of users that have begun to use
techniques improved or developed by the
project.

Have the users understood the developed and
improved techniques?.

Has the technology demand of the PERTT users
increased?.

Has the knowledge and experience about the
reduction of soil erosion from the PERTT
technicians increased?.

The developed and improved methods by means
of diffusion channels used are being diffused
around the model areas?.

Are the adjacent area users being able to
understand the developed and improved
techniques?.

Are there similar project demands by the
adjacent area users?.

Have the contributions been realized the same

as the scheduler?.

Has 1t realized a sufficient contribution to be able

to obtain results?.

* Japanese contribution: Experts, training accep-
tance of counterpart, supply of buildings.

* Bolivian contribution: counterpart assignation,
land, infrastructure and operation costs.

Have the results been obtained the same as the

scheduler?.

Training in third countries
Interchange with other projects (national and
international).




4. Pertinence.

5. Auto supporting

4-1 Pertinence of the goals.

4-2 Pertinence of the Project objectives.

4-3 Pertinence of the Project design.

5-1 From the Administrative part.

5-2 From the financing part.

5-3 From the technical part.

Into the national development plan, is the prioriﬂ
of erosion control high?.

Are there necessities from the social forestry
beneficiaries?.

Coincidence of the goals.
Is it according to the necessities and interests of
the local users?.

Pertinence of the planning to the relation
Between goals, objectives, results, activities
And contributions of the project in the PDM.

The governmental politic, in regard to erosion
control, has it suffered some modification?.

[s the project organization solid?.

Is the Bolivian counterpart established in the
PERTT?

[s the Administration of infrastructure and
equipment system organizad? Is it functioning?.

Has it being assigned enough Budget?.

The improved and developed techniques in the
Project do adapt themselves to the users
necessities?.

The reduction model of the soil erosion with
communal participation that was developed

by the Project, do adapt itself to the
beneficianes?

Are the developed techniques in PERTT being

continued?.
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