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[. INTRODUCTION

In response to the request of the Government of the Syrian Arab Republic thereinafter referred to
 as “GOS"), the Government of Japan (hereinafter referred to as “GOJ"), has decided to conduct the
study on the Master Plan Study on the Development of Syrian Railways in the Syrian Arab
Republic (hereinafter referred to as “the Study”), in accordance with the relevant laws and
regulations in enforced in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as “JICA"), the
official agency responsible for the implementation of the technical cooperation programs of GOJ.
will undertake the Study in close cooperation with the authorities concerned of Syria.

The present document sets forth the scope of work with regard to the Study.

il. OBJECTIVE OF THE STUDY

The objectives of the Study are ;
to formulate a Master Plan for Rehabilitation and Modermization of Syran Railways with the

target year of 2020,
to carry out the feasibility study on short terms urgent projects selected from the master plan.

. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Study shall cover the following ibems, and

the study consists of the 1 and 2™ phases;

1. Phase 1 : Master plan on long term rehabilitation, modermization and expansion for Syrian

Railways

1) review of the present conditions

2) study of the Syrian development plan and other plans relevant to the study

3) study and feld survey of the present condition of Syrian Railways

4) formulation of master plan

5) recommendation on modernization and/or reconstruction of organization, human resource

development, marketing system, management, operation services, etc

6) selection of short term urgent project for feasibility study
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2. Phase 2 : feasibility smdy on. short term urgent projects selected from the Master Plan
Based on the rehabilitation, modernization and expansion Master Plan established in Phase

1, carry out a feasihility study on the short-term urgent projects

V. STUDY SCHEDULE

The Study shall be carred out in accordance with the attached tentative study schedule as shown
in APPENDIX.

V. REPORTS

JICA shall prepare and submit the following reports in English to GOS.
1. Inception Report
Twenty (20) copies
At the commencement of the Study.
2. Interim Report
Twenty (20) copies
Within eight (8) months after the comumencement of the Study.
3. Draft Final Report
Twenty (20) copies
Within thirteen {13) months after the commencement of the Study:.
GOS8 will provide JICA with its comments withinone (1) month after the:
Receipt of the Draft Final Report
4. F'inal Report
Thirty (30) copies
Within two (2) months afer the receipt of the comments on the Draft
Final Report.

V1. UNDERTAKINGS OF GOS

1. 1. GOS shall accord privileges, exemptions and other benefits to the Japanese study team
(hereinafter referred to as "the Team"), in accordance with the Agreement on Technical
Cooperation between GOJ and GOS.

2.To facilitate smooth and effective execution of the Study, GOS shall take necessary

measures:
(1) To secure the safety of the Team in Syria;
(2) To permit the members of the Teain to enter, leave and sojoum in Syria for the duration of

their assignment therein, and exempt them from foreign registration requirements and
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consular fees;

(3) To exempt the members of the Team from taxes, duties, fees and other charges on
equipment, machinery and other materials brought into Syria for the conduct of the
Study;

(4) To exempt the members of the Team from income taxes and charges of any kind imposed
on or in connection with any emoluments or allowance paid to the members of the Team
for their services in connection with the implementadon of the Study;

(3) To provide necessary facilities to the Team for remittance as well as utilization of the funds
introduced into Syria from Japan in connection with the implementation of the Study;

(6) Tb secure permission for entry into private properties or restricted areas for the
implementation of the Study;

(N To secure permission for the Team to take all data and documents including maps,
photographs related to the Study out of Syria to Japan ; and

(8) To provide the medical services as needed and its expenses will be chargeable on members
of the Team.

3.GOS shall bear claims. if any arises, against the members of the Team resulting from,
occurring in the course of, or otherwise connected with, the discharge of their duties in the
implementation of the Study, except when such claims arise from gross negligence or willful

misconduct on the part of the members of the Team.

4. The Ministry of Transport (hereinafter veferred to as "MOT") shall act as the counterpart
agency to the Team and also as the coordinating body in relation with other concerned
governmental and non-goverrunental orgapizations concerned for the smooth

implementation of the Study.

5.MOT shall, at its own expense, provide the Team with the following, in cooperation with
other agencies concerned ;
(1) available data and information related to the Study, including aerial photographs and
maps:
(2) counterpart personnel;
(3) suitable office space with necessary equipment in Aleppo and in Damascus;
(4) credentials or identification cards to the members of the Team; and

(3) appropriate number of vehicles with drivers.

Vi. UNDERTAKINGS OF JICA
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For the implementation of the Study, JICA shall take the following measuves:
1, to dispatch, atits own expense, the Team to Sy, and
2. to pursue techuclogy wansfer to the Syran counterpart personoel in the course of the
Study.

8, OTHERS

JICA and MOT shall consult with each other in respect of any matter that way arise from or in

connection with the Study. - P
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Appendix

Tentative Study Schedule

Maonth 1 2 4 5 6 7 8 9 10 11 12 13 14 15

Work in Syris T =

Work in Japan D J [ J :‘
Fay A A A

Report Presentation {IC/R IT/R DF/R F/R

{Legend]

IC/R :Inception Report
[T/R: Interim Report
DF/R : Draft Final Report
F/R : Final Report
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[n response to the request of the Government of the Syrian Arab Republic (heremnafter referred
to as "GOS"), the Government of Japan (hereinafter referred to as "GOJ") dispatched the preparatory
study team headed by Mr. Hiroshi SAEKI (hereinafter referred to as "the pre-Study Team”), from
November 27 to December 2, through the Japan International Cooperation Agency (hereinafter
referred to as "JICA"), to discuss technical cooperation on the proposed THE MASTER PLAN
STUDY ON THE DEVELOPMENT OF SYRIAN RAILWAYS IN SYRIAN ARAB REPUBLIC

(hereinafter referred to as "the Study”).

The pre-Study Team conducted field survey and had a series of discussions with authorities of

the Ministry of Transport (hereinafter referred to as “MOT™).

Meetings were held between officials of MOT, the authonties concerned, and the pre-Study
Team from November 27 to- December [, 1999.  The list of participants to the meetings 1s shown 1n

Annex [.

The following summarizes the result of the major issues discussed and agreed between MOT
and the pre-Study Team during the meetings.  This summary refers to the Scope of Work and aims

to supplement and clanfy the contents of the Scope of Work.

I. OBJECTIVE OF THE STUDY

(1) The Syrian side requested the pre-Study Team that the Hedjaz Railways (Chemins de Fer du
Hedjaz), which is now under the control of Syrian Government (MOT), is included in the Scope
of Work of this Project. The pre-Study Team replied that Hedjaz Railways could be included
in the Scope of this Project, on condition that Hedjaz Railways has a similar status as the
General Establishment of Syrian Railways. The Synan side assured that Hedjaz Railways’
operation and management are fully controlled by MOT. Both sides agreed that Hedjaz
Railways should be included in the Scope of Work of this Project and both General
Establishment of Syrian Railways (Chemins de Fer Syriens) and Hedjaz Railways are considered

to be “Syrian Railways™ in the “Scope of Work™.

(2) Both sides suggested that in addition to the target year of 2020 for the long term plan set in the
Scope of Work, the target year of 2005 for the short term projects and also the target year of
2010 for the medium project are to be set, in order to make a more systematic master plan for the

Syrian Railways.



i UNDERTAKRINGS OF GOS
Clause 4.

MOT shall act as the counterpart agency to the Japanese Study Team (hereinafter referred to
as “the Team”} and will be responsible for coordinating the activities of the General Establishment
of Syrian Raiiways and the General Establishment of Hedjaz Railways, which are to be the actual
counterpart agencies to the Team at the implementation stage of the Study. MOT agreed to organize
and establish a steering commuittee organized by the secretary of the relevant Ministries for policy
matters to enhance the smooth implementation of the Study. The function of the steering
committee 1s 0 advise the reports prepared by the Team. MOT alse agreed to organize and
establish a managing committee organized by several members from MOT and GESR for the
executive and technical matters of the implementation of the Study. JICA Syria office will be
informed of the composition of the committees of Syrian side before the end of December 1999

Both sides agreed some members of the Team will also be the members of the managing committes.

Clause 5.
Sub-clause (3)

The pre-Study Team requested MOT for the provision of office space for the Team. MOT
responded that they are willing to provide office space in Aleppo, however they suggested that there
1s difficulty in locating available space in Damascus. MOT requested the office-space in Damascus
to be located by the Team. The pre-Study Team will consult with JICA headquarters.

Sub-clause (3)
The Syrian side requested that vehicles and drivers have to be provided by the Japanese side. The

Japanese side promised to consider the matter.

118 OTHERS
Publicity of the Final Report

The pre-Study Team explained to the Syrian side that the Fmal Report of Japan's
Development Study inciuding this study will be published in Japan, as a mater of principle.  The
Svrian side understands the above-mentioned Japanese position. however, it requests the Japanese
side not to publicize those data and information given to the Team that are regarded as confidential
by the Syrian Government, Consequently, both sides confirmed that the Syrian side will in due
course inform the Team of confidentiality of data and information given to the team, if any, before
the submission of the Draft Final Report, and that the Japanese side will make the Final Report for
publication in Japan excluding those data and information.  It’s betng understood that the version to

be submutted to the Syrian side contains all data and information and that it will not be publicized.
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List of Attendants

( Syrian side)
Ministry of Transport
Mr. Moukhles Abou Hammoud Director of Planning

Eng. Salah Ahmad Director of Railways Transport

General Establishment of Syrian Railways

Eng. M. Ghassan El Kaddour Board of Directors President, Director General
Eng. Medjhen Abdul Kanan Traction Department
Eng. Maan Bitar Financial Direction-Contracts Department

State Planning Commission

Mr. M. Bassam Al Sibai Director, Technical and Scientific Cooperation
(Japanese Side)
JICA Preparatory Study Team
Mr. Hirosht SAEKI Team Leader
Mr. Susumu AOKI Member
Mr. Tatsuji NORIZUKI Member

Mr. Kazuyuki SHIBAYAMA Member
Mr. Tetsuto NAKANO Member
Mr, Hiroshi IMAIZUMI Member

The Embassy of Japan
Mr. Katsuhito SAKA First Secretary

Japan International Cooperation Agency (JICA)

Mr Katsuhiko EBINA Resident Representative, Syna Office
Mr. Teruhiko KAWABATA Assistant Resident Representative, Syria Office

Annex 1



QUESTIONNAIRE
FOR
THE TECHNICAL COOPERATION
FOR
THE MASTER PLAN STUDY
ON
THE DEVELOPMENT
OF
THE GENERAL ESTABLISHMENT OF SYRIAN RAILWAYS

IN

THE SYRIAM ARAB REPUBLIC

JAPAN INTERNATIONAL COOPERATION AGENCY
{“ICA)

NOVEMBER 20,1999



This questionnaire is prepared by the Japanese Preparatory Study Team for the Master Plan Study on the Deveiopment of the
Syrian Railways. The Japanese preparatory study team expects the Syrian counterpart to facilitate the provision of basic information
and data for the study.

The Japanese Preparatory Study Team wishes to obtain updated information, preferably covering up to 1998, before their departure
on Dec.8th 1989.

Please answer to all questions in English and attach available document/materials (preferably in English) requested in this
questionnaire by the arrival of the Japanese Preparatory Study Team scheduled on 26th November 1999,

Answers to the questionnaire need not to be too much in detail but should be brief and precise.

Note: 1. Description column with "O" indicates data required by the Pre-study Team.

The Team would be grateful if it could be provided by November 28th 1999.

2. Please miark "Y" in the "availability” column for data /item which are available.

3. Please mark "N" in the "availability" column for data /item which are not available.

4. Please indicate in the column, "Data availabie by Dec.7 ‘99", for those Document/Materials that
will be "Ready for Handover" 1o the Japanese Pre-Study Team who will depart Damascus on December 8th 1999.

5. Please make arrangements o retain data that will not be available to the Japanese Pre-Study Team during their official visit.
The remaining data will be picked up by the Study Team (seperately formed) in year 2000.

Your cooperation is highly appreciated.



Availability BHZ "Yes "o iU T EEE. Eijévxsﬁiﬁﬁﬁmﬁﬁ?u??ﬁﬁkj‘?m’?ﬁfﬁ%&}ﬁ?ﬁhé%%ﬁ??
N RBHIXT—INFEAELLVAELSNMIELETHAEERL. "V REET A B A EERNENI A

ALY D Sl A e 2%
UTEHERE(FLR)
Eng. Achmed Mounir Batikh (EFEIZ L5032 =4 L3 (38T 8E)
Deputy General Director
Tel. 963-21-225-4382, 963-21-221-3900

EUr ABEXRL(FTRAAR)

Eng. Salah H. Ahamad (BB |=&5a3 27— a3 T EE)
Director of Railway Transport, MOT ‘ '

Tel. 963-11-333-5390, 963-21-224-4630
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I. Organization Concerned for the implementation of the Study

E
2) Planning and construction/
implementation

[

2, Agencies Responsible fgrt
following tasks :

oy

he

g

. Supervising / steering
committee for the management
of the Study

S

o

{a) Transport network and system

DATA
ITEM DESCRIPTION AVAILABILITY| AVAILABLE TITLE OF DOCUMENT
BY DEC.7 '99
(1) Transport policy (a) Traffic control and management | O ? No
(b) Promotion of public transport o n No
utilization ©
c) Envi N

No

a

8]
{h) Traffic control and management | O ? No
(c) Public t_ransport (Bus petwork, o Yes No
route, time table, etc.)
{d) Transportanon fransfer facilities o Yes No
at major hub centers
{e) Road network maps, proposed/
committed development plan ° Yes No
() Road inventories {class, length,
surface type, lane, widih ,etc.) O Yes No
{g} Qit pi_;)fa!un_e network and o Yes No
specifications
h O izati hart of | O

e) Area conservation
T
& %@; R RS

) Name and position of contactee o 9 No
for the Japanese Study team )
(b} Perm:ssnon_of areial o 2 No
photographing
{c) Custodian of topographic maps
) O ? No
and areial photographs
(d) Geological data/information 0 ? No
O

MMZEOR




il. Socin-economic data/information

DATA
ITEM DESCRIPTION AVAILARILITY! AVAILABLE TITLE OF DOCUMENT
BY DEC.7 '99
1. Latest socio-economic indices {a) GNP and GDP Yes Yes
Statistical abstract of the past (b} Population, number of
decade(1994-1998) households, iabor force and O Yes Yes
products by indusirial sector Yeuwd s 4
(¢} Administrative boundary maps Yes Yes RRAFLI~15
{d) Past and future population o Yeos Yes
growth rate .
O Yes

2. Exist n’g”deve @m‘ie"ﬁ p%ané o
and reporis

3. Majord evelf:;prhem pl an '

et
4. Curent economic situations
including structural reforms
toward market economy and
progress of privatization

. Current situations o
fransport sector including
structural reforms toward
a market economy and
prograss of privatization

(e) Yearly budget for fransport

(a) Existing land usage

1{a) The Eighth Nationa! Plan o) No EAE
{b) The Ninth National Plan O No E N
{c} Economic development 2 N

plans of the past decade o No LB
(d) Transport development 5 i~
plans of the past decade © , ! No ki
{e) Industrial development o N
plans of the past decade O ) No AR
{e) Housing developmant ,\
plans of thepast decade No ke
) For_ecast of socio-economic No 3'5 ’AEﬁ

RS

O No

{b) Future iand utilization plan No JEnBEH
{c) Development plan/project [®) No JENBH
s a s e R
@] No 3




1l.-1 Operation/Management of General Establishment of Syrian Railways (GESR) and General Establishment of Hedjaz Railways (GEHR)

R o

2.0rganization and Staffing

s

3.Fare and Ticket System

4.Financial Conditions of Entity

DATA
ITEM DESCRIPTION AVAILABILITY | AVAILABLE TITLE OF DOCUMENT
BY DEC.7.'99 GESR GEHR
1.Railway Related Law and Regulation |(1) Railway business { O Yes No EFNED

1o

X£AF
NEE 31

systerm

5

I3

(1) Organization chart of GESR s 3
{2) Number of staff in 2ach section O Yes Yes IREFFI13
{3} Number of staff by age, seniority

classification No ” "
{4) History of number of staff in GESR No &
{5) Staff training, educational systems N fraining & Qualification Centey =g

3 facilities e es No document | ™ 1\d Intermediate Institute A
{6) Staffing by station and staff rotation

{bus, trucks, eic.)
5) Policies ior estabiishing fares
5 BT g

(1) Financial statement, (B/S, P/L,

{1} Passenger fare @] k12 25
(2) Freight fare [e) IREFE2 3 WEFH? 27 EAF
{3) Discount Ticket Rate {Commuters, ) 12 414 ,
Students, etc.) C REFEH212, IREFH2.27 EAE
{4) Fare and rates of competitors o RAFE
Q

investments by projects

Cash Flow Statement, revenus details! O Yes Yes WEEH 2.4 IREEH 3.10~3.12
by freight & passenger since 1989)
{2} Details of Expenditure { Overhead,
repairs & maintenance, by freight & | O Yes Yes R&EFH 2.4 WEEH 3.10-3.12
passenger classification)
(3) Amount and details of subsidies from | No 1985 LIE, BFHI-HRISIY BE B, LHEBESIT
the Governmentfor the past decade 2TV SFTLVELY,
{4) Financial forecast of 1999 Yes No & IREHH 3.12
{6} Accounting system [e} Yes Yes WEFH 25 EAF
(6) Other income(ireight cargo etc.) /o) Yes Yes EEL 2.4 MEEH 311
{7) Saiary and wage system Q Yes Yes IREZFH 226 kRAFE
(8) Depreciation for fixed assets . 32 g 32 iy -~
{rolling stock, etc.) o Yes Yes EEH 24 NEEH 31073.12
(8) Cargo collection and delivery system No E:3 =
10} Financial performance of preen
1o investmegts by sectors ° Yes Yes IeaH 2.6 "
(11} Physical performance of o Yes Yes IEEH 26 ]




Hi.-2 Operation/Management of General Establishment of Syrian Railways (GESH) and General Establishment of Hedjaz Railways (GEHR)

DATA
ITEM DESCRIPTION AVAILABILITY| AVAILABLE TITLE OF DOCUMENT
8Y DEC.7'39 GESH GEHR
5.0perational Activities {1) Fund of operation cost {repayment o Yas No AN 0.4 P
finterest) - i !
2) Train operational regulations O Yes No REEHE 22 27 Ei3
(2) Train operational plan No No TEEH 217~220 S
{4) Train diagram and time table v sy —~
{by passenger, freight, etc.) o 1es No IREHEH 211, 221~223 "
{5} Passenger {Person-Kilometer) ~ v, v 328 i 32
{by type of traing, line sections, ragions © res ‘es sREH2.28 hxEH 3.2
(6} Freight (Gross Tonne-Kilometers) N v p 3 -
{by type of traing, line sections, requnJ o ves res WRAH 215 RRER 3.2
{7} Internaiional ireight raffic O Yes No 3 E
{8) Freight traffic by type of commodity | O Yes MNo B £
{9) O-D Matrix for passenger & freight X
by type of commodity O Yes No " "
{3} Statistics of Accidents G Yes No EHE 216 (2161 ~No2.i64 &=
{10) Countermeasures for accidents [e] Yes No -3 o
{11) Labor unions NO Fid "
1(12) Information transmitting practices No il i _ =
L P s e e
{1} Number of passenger by stations Yes Yes WEHEE 213821
{2} Transfer traffic volumes betwsen No =
GESR/CFH stations and bus
{3) Inter stational OD matrices No 3
{4} Hourly and daily fluctuation of No =
7. New Line Construction Flan _ IREFH 31
RE 229 REFFE 3.




IV. Railway Trackside Facilities (1)

DATA

2. Inventory of equip

3. E\)ani;igs

4. Technical standards,
design standards, reguiations, ete.
including drawings

(1) Station

ITEM DESCRIPTION AVAILABILITY| AVAILABLE TITLE OF DOCUMENT
BYDEC.7 '99 GESR GEHR
1.Map (1) Railroad Network Map @] Yes Yes CREIS SHES W FHEH 3.14
» IRSEE 2303 —RH
R

‘Wagons, Coach)

o
INEEH20E—FF o
(2) Track Length (Classification by age, 2 b
design axle load, track grade, stc.) o Yes No IREEH2 .31 3
(3) Machinery 3 &
{4) Mechanical & Electrical Equipment o
{for track and station) o Yes No ISR 232 =
{5) Rolling Stocks (iength, weight, ] ]
capacity, etc.)(Locomotives, o} Yes No REAR234 WEEH 3.4

Cross section

Track La

{1) Structural Gauge

4

? P
Longitudinal section : No i EEIERD A, EH 3.3, 3.14, 31
Track Layout
{2) Depots ,,
Location : No
{3) Repair Workshops
Location ? No

A

maintenance aclivities

{Construction, Rolling Stocks} C IR RH2.33 ”
(2) Track {Gauge,

Center to Center Distance, stc.) O Yes No i ”

. 28 @BE25M, REFE

{3} Track Grade Classification O 120km/hr, B%518100km/hr i3
{4) Machinery [e] #H HE~EGE
{5) Signaling system [¢) Yes No REHH 2.1 g
(8} Communication system [e] Yes No E3 E
{7) Electric power supply [e] Yes No E i
{8) Depot, marshaling, freight terminai [e) & E
{9) Rolling stocks inspection standards | O #H, HFE~HFE REEH 35~39
{10) Standards/manual for safety and o BE. BA~EE 1=




V. Other informations

iTEM

DESCRIPTION

DATA
AVAIABILITY! AVAILABLE TITLE OF DOCUMENT
BYDEC.7 '99

1. List and brochures of
local consultants

2. Fee for consultant services

{1} Capability of consulting service

(D Drawing preparation

(@ Strugtural calculation

(3 City planning

@ Architectural & Civil design

(5 Mechanical and slectrical design

Collection of data

@ Planring of operation/

management of railways

QICI0I0IIGICI0

{2) Facility and squipment
(PC, Printer, CAD, Scanner, stc.)

{3) Number of staff

O

{1) Standard price list and/or typical
example of cosifor drawing
preparation, structural calcuiation,
city planning, architectural design,
mechanical and slectrical design,
collection of data and planning of
operation /management of GESR

IHEHE,
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st e ey LESEMEHESNEE mEORI E BHTE (/W) 1R | MR S MR R AR — R

= YT HRE| RREA RHBERBL 10905 118 250 ~ 1999 12 108 |mug R4 BL—17
&% B B 0 & B Lz e B A N S X ST TR Ry | RimRR

—RER
1.1 Statistical Abstract 1999 (X {#0) A Ad| 561 | FUPFA| 1 [Central Bureau of Statistics BA
1.2 Siatistical Abstract 1998 (EXHHEE) B;aAl A4 564 | #FVUPFsL| 1 iCentral Bureau of Statistics BA
1.3 Statistical Abstract 1997 (FICHRT) AL A4L 570 [AYYFIL) 1 [Central Bureau of Statistics A
14 Statistical Abstract 1996 (£330 Al A1 564 | AYSFs] 1 [Central Burcau of Statistics A
1.5 Statistical Ahstract 1995 (FECHHER) B A4 533 {AUPFuLy 1 {Central Bureau of Statistics BA
1.6 Statistical Abstract 1994 (FE3CHED Mt A4 531 | AUPFL] 1 |Central Bureau of Statistics A
1.7 Quarterly Bulletin 1998 (ST3X#1ED) s A4l 9 [ FVPF] 1 ;vla:mingw’ BA
1.8 1998 Syria's Budget (FEX) A Al 37 {FULFa{ 1 |Office Arabe De Presse Et De Documentation A
1.9 Report On The 1998 Syria's Budget GR30 RAE A4 24 FUPH ) 1 |Office Arabe De Presse Et De Documentation A
General of Esteblishment of Syrian Reilways B} (2 TF ST

2.1 Signaling System 1984 A A5 107 [ AVZFA| 1 {GESR =28
2.2 | Movement System 1999 ®As| A5 | 227 | #UPFa| | |CESR. e
2.3 ;ﬁr\';{fr;:aignal ) At AL 303 |AVUD| 1 {CMO. g
2.4 Final Budget for The Year 1998 and Related Statements SA| A4l 269 | AVl 1 OIGESR. T
2.5 | Internal Sysiem of The GESR 1994 A&l Ad] 160 | AUPFl 1 IGESR e
2.6 Technical Investment System 1984 Bl A5 108 | AUPHal 1 [GESR. E3ic
2.7 Train Operators and Operators Assistants System 1983 A&l A5 40 (AU 1 IGESKR B
2.8 Syrian Railway Map 1R Al 1 ap'— 1 {G.ES.R. Ed: ]
2.9 GESR Technical Department iz A4 1 ap— 1 |G.ES.R. s




HBAE 15 FERLIEEI2A 15B 1B
E R B RCANEREE ¥ B K HHTBRREEN 8 AR E
BEEYRN (NEEED
m pigw R SEPE AR E A pELEIXL HHE (/W) FERERER | HR BRIt SRR —
- [ p— ZHRERRXE 19096 117 258 ~ 19995 128 10 [mug s SEIL—FF
&% % B 0% wm| ~—ou P 07T RSB B T TR | mmEs | R
2.10 Ticket Tarill between all Syrian Cities (in Syrian Pounds) REE A4 1 o — 1 {GESR Directorate of Movement & Transport 3]
2.11 Train Schedule R A4 1 ap— 1 |G.E.S.R. i
2.12 Discount Table & Ad 1 ap— 1 {G.E.S.R. Eg:
2.13 ;;j!’uas:;n‘;‘e;su;;m {2} A4 1 ap'— i |G.E.S.R. E 3]
2.14 Number of Passenger by Origin for the Year 1996 {5’ Ad 1 ap— 1 IGESR. g
2.15 Gross Km /Ton Transported by Diesel Trains in 1994 10 1999 REE| Ad 6 o — 1 IG.ESR. B3]
2.16 Accident Inventory From 1995 to 1999 {R&R] A4 i oEt— 1 |G.ESR. -]
2.16.1| Sheep Accident ' {RE&] A4 3 - 1 {G.ES.R. fdi ]
2.16.2] Water Tank Accident 1R85 A4 10 ap— 1 {G.ES.R. i
2.16.31 Micro bus Accident Report EE Al 8 apt— 1 |{G.E.S.R. g
2.16.4{ Accident Report of Hitting a Man by a Train E&El A4 7 ap— 1 |G.E.S.R. 2]
2.16.6] Technical Accident Report B Ad 25 g — 1 {G.E.S.R. HB
2.16.6} Accident Report of Hitting a Baby by a Train 8] A4 7 apf— 1 |G.ES.R. k9]
2.16.71 Accident Report of Burning Cable in The High Voltage Room R A4 7 aE— 1 {G.ES.R. 2]
2.16.8] Track Accident Report {7 AL 21 o — i JC.ES.R. Ea ]
2.16.9] Gas Tank Accident Report (Aleppo — Damascus — Aleppo) iﬁﬁ&! Ad 24 ap'— 1 {G.E.S.R. ZrpE
2.17 | Movement Circulation No 663 of 1997 1R8] Ad 94 a— i |G.ES.R. 3]
2.18 Movement Circulation No. 662 of 1997 {Aleppc — Kamishly — Aleppo) R A4 44 ap’— 1 {G.E5.R. Frag
2.19 Movement Circulation No.661 of 1997 {Aleppo ~ Turkish Border ~ Aleppo) "8 Al 20 ap’— 1 JG.E.S.R. Eo7
2.20 Movement Circulation No. 660 of 1997 (Aleppo ~ Lattakia — Aleppo) 1E&R| A4 38 - 1 |G.E.S.R. e
2.21 Train Diagram from Aleppo to Turkish Border, as of 15th 1997 &8 Al i B 1 |G.ES.R. E-4:4
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2.9 :";a(:? leﬁgrSs;mm{-’r;;n Aleppo to Damascus - Eastern Province — Homs — Tartaus — Lattakia, wE Al 1 FiE 1 IGESR. =
2.23 Train Diagram From Tarlous — Laitakia — Aleppo- Kamishly — Yarubiya, as of 15th Sept.” 97 [{REZ! Al 1 i 1 {G.ES.R. =
2.24 Eil‘?jﬁﬁg'i‘ﬁi'ﬁé‘ﬁﬁr of &} Ad 1 ap’— 1 IGESR. e
2.25 Fare and Ticket System — Passenger Fare B Al 2 o — 1 {G.ES.R. il
2.28 Financial Condition of GESR - Salary and Wage System Rl Ad 1 aE— 1 IG.ES.R. o3
2.27 Fare and Ticket System — Freight Fare R Ad 4 R — 1 |G.E.S.R. E-: ]
2.28 Operational Activities - Passenger—Kilometers at Major Stations 1Bi& Ad 5 oE— 1 [G.E.S.R. s
2.29 New Line Construction Plan R Ad 3 O 1 |G.E.S.R. Y
2.30 GESR Railroad Network Map | A0 1 o — 1 |G.ES.R. (RAF, BEFEKED g
2.31 Inventory of G.E.S.R. - Track Length by Classification 3 A4 i o’ — 1 {G.E.S.R. E-S ]
2.32 Inventory of G.E.S.R. ~ Mechanical & Electrical Equipment for Track & Station il A4 1 Iy — 1 |G.E.S.R. e
2.33 | Technical Standards - Standard Cross Section of Track X Al 2 I — t 1G.ESR. B
2.34 Inventory of G.E.S.R. - Rolling Stocks a3 Al 5 = 1 |G.E.S.R. e
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General of Establishment of Hedjaz Railways 3£ (.12 BRETIVTERE)

3.1 | Final Report of The Feasibility Study for The Construction of The Hedjaz Railway 5] At 8 =r— |1 SD‘;':;?;‘%SS;‘I‘:““"" For The Hijaz Railway - g

3.2 Passengers & Fright Growth from 1994 — 1998 iz A4 1 = — 1 |G.E.H.R. ]

3.3 Dara’a Station Track Layout "R Ad 1 o — 1 |G.E.HR. i

3.4 Inventory of Rolling Stock (Romanian — Hungarian — French) R A4 1 op— 1 |G.E.H.R. Eod:]

3.5 Daily Rolling Stock Statement R Ad 1 aE— 1 |{G.E.H.R. il

3.6 Whee! Control Statement R A4 i ay’— 1 |G.E.HR. i

3.7 Minor Repair Card For Hungarian Rotling Stocks (180 Gperation hours / 8000 Km) &Rl A4 1 apt— 1 |G.E.H.R. 08

3.8 Major Repair Card For Hungarian Rolling Stocks {500 Operation hours / 24000 Km) 1R#E| A4 1 ap— 1 G.E.H.R. E4:

3.9 Qverhau] Repair Card for Romanian Rolling Stocks (250 Operation hours / 8000 Km) &8 A 3 ap— 1 |GEHR. Edi ]

3.10 The Financial Status of GEHR, Profit and Loss Statement iR Ad 1 o— 1 {G.EHR. E 2]

3.11 Detailed Income {8 A4 i ap— 1 {G.EH.R. g

3.12 Fiscal Plan for The Year 1999 (Expenditures — lncomes) 4R Ad 1 I — 1 |G.E.H.R. -1 ]

3.13 Hedjaz Organization Chart (Headquarters) ARl A4 1 o — 1 |G.E.H.R. =g

3.14 Track Layoul Damas Kanawat Station - Published in Beirut 1942 K| A2 1 f=tagey 1 |G.E.H.R. g

3.15 Track Layout Al Qadam Station X Al 1 o — 1 |G.E.H.R. =59
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4.1.1 Company Profile - Commerce and Engineering Consultants 8 A4 6 FYPFn| 1 {Commerce and Engineering Consultants =p
419 ;’;;‘Study technical Offer And Cost Estimate For The Transportation Study by Railway in | A a1 #U5FA| 1 {Commerce and Engineering Consultants =
113 k\iﬁzlsfrlngiggnmemal Examination For The Urban Transportation Study of Damascus City, B AL 118 #9904 | | |Commerce and Engineering Consultants o
A1 Traffic Survey Report For The Urban Transportation Study of Damascus City, March 1998 |84 A4 90 o — 1 |Commerce and Engineering Consultants EhE
4.1.5 Technical and Financial Offer For Urban Transport M/P of Damascus (Part 1) RiF| A4 28 ap— 1 [Commerce and Enginecring Consultants =
1.1.6 Technical and Financial Offer For Urban Transport M/P of Damascus (Part 2) BE] A4 24 =E— 1 |Commerce and Engineering Consuliants HEE
4.2 Company Profile - Enginecring Consulting Management {HEE] Ad 8 FYSF| 1 |Engineering Consulting Management Eti
1.3 Company Profile = Uniconsult Middle East BAD A4 30 AV 1 {Uniconsult Middle East e
4.4 Company Profile — Nader & Khaldoun Atassi (Engineering — Contracting) B! A4 20 FVFl 1 |Nader & Khaldoun Atassi (Engineering ~ Contrac EdiE]
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