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11.2 GENERAL WORKSHOP

112. GENERAL

| “The Umted Natrons Conference on Envrronment and Development having met at Rio de
Janerro in June 1992, proclarms that: : ‘

“Prrncrple 10: Environmental issues are best handled wrth the partrcrpauon of all concerned
citizens, at the relevant level At the national level, each individual shall have appropriate access
- to mformatron concerning the environment that is held by pubhc authorities, including
- information on hazardous materials and activities in their communities, and thc opportunity to

“participate in decision- makmg processes. States shall facilitate and encourage public awareness
- and participation by making information widely available. = Effective access to judicial and
; _admlmstratwe proceedmgs mcludmg redress and remedy, shall be provrded »o :

‘_ 'Thrs is based on the fo]lowmg premlscs All the resources belong prmcrpall} to concerned
, crtlzens in the region. Therefore, the concerned citizens have a right to manage and use the

- resources properly, and should decide methods of utilization and development of the resources.
- The concerned citizens means the nation at an mternatronal level, citizens of each provinces at
o the natlonal level and local people lwrng in the drstnct at thc provmcral levcl

', Takmg the above mto account the Study is camed out wrth parttcrpatron of concerned citizens at
~ both nattoned and provmcral levels as well as possible public opening of information, afthough
- the Study is at an énvironmental assessment stage as 1st F/S. A total of three times of General

B o Workshop and thc same trmes of Site Workshop are planned durmg the Study perrod

| World Bank recommended a publrc opemng of mformatron and reﬂectmg oplmons of local

- * people for planned Nam Theun 2 HEPP in “Aide Memoire (November 9, 1995)”. GOL executed

- positively public opemng of information with NTEC and held more than 200 ttmes of workshops

"~ where 5,000 persons in total participated for two years. - By using these experiences, GOL

o 'manages General and Site Workshops for the PrOJect wrth financial and technical supports of
- _JICA andtheStudyTeam I SR ‘ : o I .

ll 2 2 FIRST GENERAL WORKSHOP
: (]) General

7 ;The lst General Workshop was held durrng the 2nd Freld Investlgatlon to explam about pI‘O_]eCt '

o .rfeatures contesits of EIA, results of IEE, schedule of the Workshop, ete. aiming at the exchange
" of views with local people and NGOs, by a positive challenge for free access to information. As -

L ,recommended in the lnceptron Report, a Workshop Preparatron Committee has been organized
. and a program of workshops has been consolrdated together wrth MIHIHPO in advancc

= :.The pornls of the General Workshop are as summanzed in Table 11.2.1, The exccutron program_

: - and list of participants are given in Supportmg Report (V)3.1.1. Minutes of Meetmg is shown in
o Supportmg Report (V)3 1 2 Also reduced coples of ()HP sheets used in presentatlons are
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shown in Supporting Report (V)3 1.4.

Table 11. 2.1 Outline of the Ist General Workshop

No. ftem - : - Contents - g : Remarks
. Detailed schedule is shown in Suppomng
1. | Date November 26 and 27, 1998 (2 days) | Report (V)3.1.1. _
2 | Place - Lao PDR, Vientiane City, Langxane Hotel, Well-facilitated hotel was judged to be

Conference Room ' : appropriate because of many participants,
80 participants in total . (i) 31 from 23 - : : ) : :
organizations form GOL including local -
governments, (i) 15 from local resident
representatives from 3 districts, (iii) 8 from 4
international organizations, (iv) 7 from 7 local
NGOs, {v) 4 from 4 international NGOs and
(vi) 15 from others (EIA Commmee Study
Team preparatron Commlttee)

Participants were selected based on HPO's
proposal. Invitation letters were sent at the end
of October and persons who replied the letter
were accepted to participate. EIA sub-~
contractor also partlr:ipated :

3. Participahts

\Vorkshop were proceeded with t\'.o languages,
in English and Lao in principle. Moderators
were recrurted from outsrde for neulrahty of the

e Facthtators (Canadtan l person and Lao 1 -
4. | Moderator . | person) and Translators (2 Laos) were o
: E recrutted from outsrde

: - - | Workshop. -
: - o7 | Atotal of 6 chairmen nommated from each The 4 Study Team members (Team Leader _
5. lQ&A agency of MIH/STENO/MIC/MFA/JICA - { Hydropower, Natural Environment, and Social
. - . | answered on the matter only relatedto - - * | Environment) answered questlons on leehmcal
~ o T | government policy decision. - - 7 | matters or study results,
6. Program .- Ist day: a general meeting and explanatlon Sectional Commiltees were not hetd as th1s ;
: " | 2nd day: question-and-answer. -~ - was the f rst \\orkshop )
1 oo | Advance: Project Summary, Summary of IEE
- Dt stribttte d Report (English/Lao) S o On the day of the Workshop, Ineeptlon
7. References That day: Pro_]ect[ayoutMap e Progress, and {EE Reports were presented. |
ST | After: OHP Copies for presentatton b) . OHP coples were drstrrbuted{m demand
Lo S/Team (L‘nghsh) e 3

'-(2) Mmutes of lst General Worksh()p

' '[he lst General Workshop was held at the mam conference room of Lane Xang I-lotel in S

~ Vientiane City on November 26 and 27, 1998. " A total of 104 persons and 80 persons were
participated on the Ist day and 2nd day respectwely On the front stage, representatlves of the
related orgamzattons seated as chairmen, who Jemed to the discussion from time to time as
requested. ' The six (6) chalrmen consisted of the vice-minister of MIH, representatives from
Ministry of Forcign Affairs, Science Technology & Environmental Organization {STENO), -

" Ministry of Information and Culture, and JICA, and the technical adviser of Environmental |

Assessment Commiltee. = Other partlclpants were the representatwes from iocal govemment
local people, press and local and forelgn NGOS : T . :

The Study Team explamed progress and rcsults of the Study malnly for contents of the inceptlon s

~ Report and the IEE Report with simultancous interpreting between English and Lao and two (2) '

“ sets of overhead projector (OHP) for both English and Lao. ‘After the explanatlon by the Study - 3
" Team on the st day, discussions were proceéded in the 2nd day. In the discussion, one of the .

~ nominated facilitators recorded the contents of discussion by stenography on the Al size board
' prepared at the center of the room in both Enghsh and Lao: 7 _ _

'._T he mam pomts of the above dlscussmn are as summarlzed below

(l) Rﬁmmmauw_fmm_Mﬂkﬂngﬁ_mnmﬂEﬁ As the medlum and small schemes are doubtful SEFRA
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from the economic viewpoint, it is recommended to evaluate carcfully those from an
economic and financial aspect.

Study Tean: It is too early to evaluate economic feasrblllty at present since the topographlc
- and hydrological conditions have not been clear yet. The study results from an economic
- aspect would be reported at the next Workshop, though its accuracy might not be
. satisfactory because study priority is given to the environmental survey and topographic -
survey for the reservoir area, and geological drillings for the dam site would not have been
performed in the Study ' '

(n) Represemauye_ofeconsulungﬁmr lt secms dlfﬁcult to carry out LIA at this stage when
definite scale of the development has not been consolrdated Therefore, screemng of EIA

should be made ﬁrst

' S_tudy_'[e};tm Altemalwc study wrll be camed out in parallel wrth F IA S0 th'rt satrsfactory
results of EIA will be obtained at the final stage of thrs study In the comract wnth JICA,
such mtentlon has been reflected. ‘ : fo :

(lll) Represemalme_oﬁa{unlmmhﬁnaLNQQ He conﬁrmcd first whether or not an oﬂncral

: contaet with local people has been made.

: Smd;.'_'[eam Freld mvestrgatlon have been carried out several times at the prospectwe dam

sile and reservoir area.’ Especrally for the Thaviang Sub-District, hydrological observation

- and topographic survey : are now being done. But, the formal presentation on the Project to

. the inhabitants has not yet been made.: People in the project area were invited to this

" General Workshop. Close commumcatron wrth local people w:ll be contmued through the
socral envrronmental surve)' \

c The above questlonnalre dlrectly asked the representatwes of local people upon consent of

. the chairmen and confirmed them of the impression to this project implementation. One of

~ the parll(:lpants of Thaviang Sub- Dlstnct expressed intention of welcome for the Pl‘OjCCl as
the gencral opinion of them on the condition that the living standard is lmprovcd by the

' resettlement ' : : :

(ilv) Renmsgmﬁnie_fmm_d[s_oﬁdam_me He expressed his welcome for the Pro_]ect But he
.- requested that the implementation of the Project would improve the living standard of the

" local people as the present condrtrons are very bad coneemmg traﬂ'lc commumcanon 'md
' electncrty : : . L .

- (AV)A;‘B.eM .-Dahtﬁﬂseuj ”I' ll‘ o Ketl . "" 'X:als:umh. D"im":' Local people are expectmg reglonal'

. economic growth by development of hydro-potential in the Nam Ngiep River basin, since .

merits of the Project seem to be larger than demerits considering the present condition.
- Therefore, it is requested to give sufficient consideration to the regional dcvclopment He
' proposed establlshmcnt of a trust-fund for the reglonal economlc development '

' (vi) Rmsmmm_ﬁgmﬂghkhamxaﬂmmce He explamed there isa provmcral intention to
" secure the local people’s livelihood by the chance of the Project. The Province agreed that
... with the execution of the project, a lot of merit for the local people would be expected by
~-:." the Project. Details of requued facilities to be included in the Project were stable electric -
_ff'--__supply, 1mprovement of‘ |mgatlon facrhtles trafﬁc 1mprovement mcreasmg Job oppoxtumty,
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provision of public services like well-equipped hospitals, etc. For further process, he
requested close contact with Provincial Ofﬁce respecting a democratic approach in the
" project nnplemcntatlon : :

(vn) Representahxe_ﬁomj\_ﬂluusm_efsmshce He proposed a thorough watershed management

~under the Project, because he was concerned very much about the shifling cultivation in the
river basin. Also he requested to take care of the mﬂuence to water quahty at the
downstream reach. -

' (vm)chresentaumerm _STENO: He strcssed necessity of thrs prOJect 1mplementauon, as the
cconomic development of Lao PDR is strongly dependent on thc maximum use of hydro-
potentlal in the country . e :

(lh) Represemam_c_fmm_Mlﬂ ‘He explained the present status and pohcy on electnclly in Lao
- PDR, and the exchanged MOU for trading national power with Thailand and Victnam. He

" -+ introduced an on-going national plan of about 3,000MW export to F harland by the year :
2006 and 1,500 to 2,000 MW to Vietnam by the year 2010. : .

: (\c) cher_c_QmmmIs Severai questlonnarres 1nd1cat1ng interest of the people were rarsed such
as concrete time schedule for project construction, definite area to be mundated and so on.

- (3) : Requrrements at ]st Gencral Workshop and Study Tcam $ Comment

T Assumlng the fact that most of the responscs on the Prolect from the people were favorab!e for

© project nnplementatlon their expectatron of the Project seems large. Therefore, the stance of the

people for the Pro;ect is probably dependent on the contents of the proposal for envrromnental :
mrtrgatron . . : ‘ :

‘ Although allocatlon of a suﬂrcrent budget for the envrronmental mrtrgatron is possrble thc issue
- to be solved is the cstablrshment of the strategy for regronal socic-economic deVelopment and

~ the definite plan for securing people’s livelihood. It is very 1mportant to proposc a ﬁrm rural
i development plan takrng into consrderatron the said regional requrrement :

'Judgrng from the number of partlmpants to the Workshop, 1nterest of both local and forelgn

NGOs to the Project is deemed not so high at the present Howevet, studies should be examined -

Cin consideration of environmental requirements from pro;ect ﬁnancmg agencres to be rarsed at .
the stage of ﬁnancral arrangement after the Study ' _

. Slnee some partrclpants mlght hesrtate to speak in thc Workshop, the Study Team prepared the

: Suggestron Sheets for all partrcrpants on the 1st day as questlonnalres, and coliected them in the -+ |
* morning on the 2nd day from twenty-nine (29) persons. Both the questlonnaires and the Study i

'Ieam s answcr are shown in Supportmg Report (V)3 1. 3

(4) _ Revrew of lst Genera! Workshop and Measures -

I*'-(i)z : Preparatron of Explanator)' Papers =

“MIH requested to prcparc drstnbut;on papcrs 3 weeks pl’lOl‘ to thc Workshop As the lst“f

' Workshop was held just after the preparation of the Progress Report and 10 days after L

' "commencement of the 2nd held Investlgatron preparatlon of the papers was made Just before
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the Workshop duc to insufficient time.

For the 2nd Workshop, in which the result of the Interim Report will be explained, more
sufticient reference data will be required. Therefore, the paper of aboul 20 pages will be
prepared in both Enghsh and I ao and distributed at latcst 3 weeks before the Workshop

(n) Pubhe Rcadmg of Reports

~ In the case of the Nam Thetm-Z HEPP, various technical reporls were presented for public
- reading and copies of it were handed with charge to the people who required it. As the same
© arrangement was requested for the Study, a posmve solutuon will be made through a dtscussron
~ between J lCA and MlH Lo - :

.(m) Method of Presentatron :

‘A presentatlon at the Workshop was made usmg 2 sets of OHP for Enghsh and Lao The
" proceedings were also made in both languages by an interpreter through wrreless receivers
dlstributed to each attendant Commnmcatton at (he Workshop, therefore, was deemed to be

suﬁicrent : : : : L : .

_On the other hand there were the comments such as (1) letters on OHI’ were 1llegrble from the

- rear seat, (ii) screen was illegible because the format was different by each announcer, ctc.

- Therefore, the followmg 1mprovements were recommended for the next Workshop, (iuseof a

.~ larger font on OHP, (ii) standardization of format, (iii) distribution of copies of OHP sheets and
o (w) preparatton of addmonal OHP set at the center of the conference room, so on. S

L (w) Relanon wrth EAC Meetmg

E ~As the lst EAC Meettng was held Just alter the commencement of the Field Investrgatron and the
.. st General Workshop was held just after the EAC Meeting, preparation works of both events
. suffered from time shortage. Therefore, a sufficient time mterval will be kept between the 2nd

" BAC Meeting and 2nd General Workshop " Also, it was proposed to collect the Committee

'members comments m wrrtmg on the Interlm Report by the Study Team before the EAC

- Meetmg

(v) PubhcrtyoleCA o -

JICA of’ﬁcers made the followmg campargn at the Workshop in response to the adwce of JICA
e Laos Offices: (i) JICA’s basic stance for the Nam Ngiep-1 HEPP was added to the agenda of the
L Workshop and exp]amed and (n) a press release was rssued aﬂer the Workshop

o . ;{w) Revrew of Study for Nam Theun—2 HEPP i

" The Study Team was requested 10 review promptly the studles on the Nam Theun-2 HEPP and
: reﬂect the useful result on thrs pro_lect after comparmg the two sehemes

For the abOVe request the Study Team explamed as follows More than 10 years had passed -

< fiom the completion’of the feasrbrhty study for the project. Huge documents and data had been

'_ prepared and 15 reports can be purchased The Study Team will refer and compare construction
_unit prices, rural development study, and a resettlement plan whrch is decmed still useful at

S '_present aﬁer revrewrng almost all of the documents
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(vii)  Setting up for Discussion at Village Level

In view of the dlfnculty in the joining of local people to the General Workshop due to
remoteness, time and economical restrictions, it was advised to arrange field presentations and
discussions with local people. In response to the above proposal, a site Workshop was carried
out during the 3rd Field Investigation as the additional scope of the study upon consent of GOL
and JICA. [ts detail is as described in the foregoing Chapter. - - : S

(viii) Addltronal lraverse Survcy

Durmg tho lst Field ]nvesllgatlon from August to September 1998 a GPS survey was performed
- by frequent use of helicopters and major point clevations were confirmed for the. prospechvc_ .
~ reservoir area including Thaviang Sub-District. - The survey revealed that there was a large -
‘elevation gap with the existing topographlc map without mutual relation between the two. In
‘addition, the point elevations were measured at the representative place in each village but these
did not always show the lowest level of the v1llage F levatlons of paddy ﬁeld also had not been
conﬁnned at that time. 4 - s R LA

| lnundahon of Thavrang Sub Drstnct is a great concern in the Study, and the necessrty of -
additional surveys was suggested at the EAC held m November 1998 not only for v1llages but
also for dry and wet paddy ﬁelds ' ‘ : : :

Due to the above reasons, the Study Team proposed o JICA the supplemental survey \’tOl’kS for
.. grasping updated aspect of cultivating area, villages, roads, etc. at the Thaviang Sub-District as -
the additional scope of work. JICA approved the proposa] to be camed out durmg the 3rd Fleld
Investrgahou Its detall is as gwen in the foregomg Chapter - ‘ : S

: 1123 SECOND GENERAL WORKSHOP . . .
(l) General BT .

I‘ollowrng the lst Gcnera] Workshop at Vrentrane in November 1998 the 2nd General Workshop

was held in Pakxan of Bolikhamxay Province, which was located near the confluence of the - -

- Nam Ngiep River and the Mekong River and in the region affected by the Project as the ‘

~ downstream reach of the dam site. ‘The Workshop was conducted in a conference room of a S
prefecturat office for two days (net tlme) from June 9 afternoon to June 11 noon 1999 durmg the - -

“4th Field Investlgatron It aimed at explaining project features, interim- results of alternative -
study, EIA interim report and schedule of the Workshop, and at exchangmg views with local

people and NGOs, by a positive challenge for free access to information as performed in the Ist - - |

- Workshop. The Workshop was conducted smoothly owmg to e[forts for careful preparatton by '.
' MlHIHP() as counterparts : : : . c SR :

' The pomts of the General Workshop are as summarlzed in Table 1 2 2 Executlon program and R

a list of participants arc given in Supporting chort (V)3.2.1. Mmutes of Meeting is shown in

‘Supporting Report (V)3.2.2.  Also, reduced_copres of OHP sheets used in presentat:ons are RS

' shown in Supportmg Report (V)3 2. 4
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_ Table 11.2.2 Outline of the 2nd Genera! Workshop

No. Item ~ Contents o Remarks -
o A ' ' o Detailed schedule is shown in Supportmg
1. | Date June9to 11,1999 (3 days) Report (V)3.2.1. _
i Lao PDR, Pakxan, Bolikhamxay Province ‘The place is the only large conference room in
2. | Place (140km from Vientiane), Prefectural Office, P yrarg

Conference Room (3rd floor) Pakxan,

120 participants in total: 6 Chairmen. (i) 39 : -
from 19 organizations form GOL, (ii} 17 from| Invitation leiters with summary of Interim
10 organizations from local governments of | Report (English/Lao) were sent at the beginning

3 Pé nieipants province and district, (iii} 35 from local | of May and persons who replied the letter were

e resident representatives , (iv) 10 from 6 - accepted to participate. E1A sub- contractor also
intemational organizations, and (v} 12 from participated. Participants from reservoir area
others (EIA Committee, Study Team, moved by a big helrcopter

preparanon Commlttee) None from NGOs '

Workshop were proceeded with two languages,

Facrlttator (Lao 1 person), and Translators (2 in English and Lao in principle. Moderators

Laos) were recrurted from outsrde o were recruited from outsrde for neutralrty of the
e | Workshep. ¢ '

4. Moderator |

A total of 6 charrmen nommated from each The 4 Study Team members (Team Leader,

, 5' Q & A. 7 agency of MIH/STENO/MIC/MFA/ICA Hydropower, Natural Environment, and Secial

answered on the malter only related to - | Environment) answered questions on technical
government policy decision. = : matters or sludy results :
. 1st day and 2nd day morning: a general " R
6. | Program meeting and explanation, 2nd day aﬂernoon Secttona! Co_mmlttees were not held.

and 3rd day: question-and-answei.

On the day of the Worhshop, the existing
reports (Interim Report and EIA lntenm .
Report) were presented Tl

L Advance: -Summary of Intenm Report
Distributed | (English/Lao) .
References | That day: OHP Coples for presentatron by
e S/T cam (Lao)

@ \/lmutes of 2nd General Workshop

The 2nd General Workshop was held in the main conference room of the Prefectural Ofllce in
" Pakxan of Bolikhamxay Province for three days from June 9 to June 11, 1999. The number of
_ participants was 116 persons on the 1st day, 113 persons on the 2nd day, and 110 persons on the
- 3rd day. Similar to the previous Workshop, representatives of the related organizations seated as
. chairmen on the front stage. The srx chairmen consisted of the vice-minister of MIH, deputy
governor of Bolikhamxay Province, representatrVes from STENO, Mrnlstry of Information and
..+ Culture, and JICA and the technical adviser of Environmental Assessment Commiittee. Other _
. participants were 40 central government officials, 18 local govemment officials, 35 local people, '
-3 international organlzatron representatwes, 9 JICA and Embassy of Japan representatives, 5
- EAC members, 8 Study Team and Sub—contractor members, 1 press, etc. Both local and foreign
NGOs did not part1crpatecl Invitation letters with the summary of the Interim Report were sent "
“* " one month before the Workshop Reasons of absence were duplrcatron wrth other conference -
o burden of expense and so on. : : :

:'MrSomboune Vrce mmrster of MlH opened the Workshop Mr‘\lagata drrector of JICA and
- M. Khamphanh Deputy Goveror of Bolrkhamxay Provmce presented general speeches
, regardmg aim and meamng of the Workshop : ol :

o _.,-The Study Team explamed the progress and results of the Study mamly for contents of the
B lntenm Report and the EIA Interim Report, with srmuitaneous inerpreting between hnglrsh and -

B L Lao and three (3) sets of overhead projectors (OHP), one for Engl;sh and two for Lao Aﬁer the L
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- explanation by the Study Team from noon of the 2nd day, discussions proceeded until the 3rd
day. In the discussion, onc of the nominated facilitators recorded the contents of discussion by
stenography. Reduced copres of the OHP shects used in the presentatrons arc shown in
Supportmg Report (V)3.2.2.

Details of the Minutes of Meetmg are given in Supportmg Report (V)3 2.2. The main points of
the drseussmn are summanzed below:

- (1) Represemahy_eﬁom)itengkho_uang_l?mmce The followmg two oprmons were presented.

First, exploratron companies in Malaysia and Australia had been e‘recutmg investigations
- for mining of gold and iron in Xiengkhouang Province. So far the investigation arca was
“outside the Project catchment area. * Secondly, Xicngkhouang Province supported the
medium scale alternative for the dam, not the large scale one with FSL at EL.360m.
Transportatlon condlttons befween Xlengkhouang Province and Bolikhamsay Province
“would be improved upon completlon of the reservoir. Thaviang Sub-District submerged
* with the large scale alternative would play an important role as a port community in_
agrlcultural development and commumty revntahzatlon of the Xrengkhouang Provmce

: (u) Rﬂpmscnmtme_QLSIENQ A questton about the initial 1mpoundmg perrod of the reservoir
 was raised. The Study Team replied that impounding would take 14~15 months consrdermg

duty release to the downstream area, though 12 months is tcchmcally sufﬁcrent

- (111)R§plc&emﬁll_¢_Q£SIENQ Questlons regardmg the followmg issues were presented (l)

“water leakage from the reservoir, (2) soil conditions of the resettlement areas and cost -
' requrred for land improvement, (3) source of surface and ground waler for the resettlement
- areas, and (4) sediment and erosion in the upstream part of the reservoir. The Study Tcam _

explamed present problems and i issues awaltrng furthermvestlgatrons . ST

(w) Repmmﬁomw He rarsed a questron on how the
. hydrology risk would be solved, because the Study Team explained shortage of

Af"_hydrologlcal data. The Study Team replied as follows: New hydrological stations were
. established and observation had started. The obtamed data would be studied before the
’ pr()ject rmplementatlon At present lhe studres would be made wrth conservatwe values

7 (\}) RQchSﬁntauie_f[QnLB_ohkhamxay_Em_\me The followmg two points were addressed (l)

. necessity of a survey on artifacts such as precise objects in temples and caves, and (2) water E
release on Sunda)' on which energy would not be sold to Thalland ~The Study Team
explained as follows: No arttfacts mcludmg old temples and caves were found in_the

preliminary survey The PrO_]BLt area was not in the scenic Karstic limestone terrain. Even

o on Sunday when power generatron would be stopped 20m3ls of downstream release would
o be kept : _ : : :

- (vi) chresentatm.fmmAgnculture He rarsed a questron about countermeasures for rescue of :
. animals remaining on a small island in the TESETVOIr, : The Study Tearn rephed that -
. resettlement of animals should be considered when clearmg of the reservoir area is carrred '

L out before 1mpoundmg though no 1slands would be produced in thrs Prolect '

_' (vu)Rs:pLesszmmue_fmijENQ He asked a questton on how the dam helght would be -

“selected among alternatives comparing advantages and impacts from both cconomic and

envrronmental aspects The Study Team explamed that it should be detemnned takmg all_ o
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the factors into account though many factors were intertwined. The low dam was preferable
for the environment but was cconomically unfavorable. The high dam was economical
though technically more difficult than the low dam. Investment in the high dam was
advantageous but the mvestment would not be easy lf construction cost is high.

(vrrr)ch[emnanie_ﬁQm_B_QhkhﬁmxayJ’_munce The followmg were suggested: 'lhere was a

- potential of 40,000 ha of agricultural development in Boltkhamxay and 80mY/s of water

~ would be required. In addition, new rescttlement areas would requrre more water supply.
Gravrty flow irrigation was possible by using the re-regulatmg weir at EL.200m. The Study
- Team replicd that further studies would be made for rlpamn release though the gravrty
1rrrgat|on seemed unrealistic.

(1x) BarttcrpaanrinMs:nnanﬁ Aﬂcr drscussron about sedrment and forest conservatron he

asked questions whether the compensation price was cstimated based on the international

- standard or in consideration of Laotian local conditions, and whether the price of US$2,000

in the other example was to be reviewed taking into account future improvement of life -

" level. The Study Team replled that the costs for environment and compensation this time

. were estimated from economic costs and it would be necessary to execute rcalistrc financial
estlmates : S S : : S

%) Represemalme_ﬁom_Mckﬂng.Q_Qmmms:Q The followmg questrons were rarscd (1) how

' many units would be in operation, (2) how operation of power generation and re- regulatmg

pond was, (3) how possibility of waterborne disease due to water level fluctuation of 30m in

_ the reservoir was, and (4) whether agnculture in the downstream area would be affected by

- stop of soil supply at the rescrvoir. The Study Team replied as follows An operation plan

“of the re- regulatrng pond was explained with illustration. The number of turbine units was

planned as 3~4 units but would depend on altematrves A constant ﬂow would be released

- from the re- regulatmg pond with a storage capacrty of 6 mllhon m Waterbome dtseascs
d1d not cause problems in the Nam Ngum IESErVOir. : TR

' (xr) Reprcsemahye_fmm_SpcctaLZan_XﬂEme_Qun He asked the followmg questrons (1)
~ whether the irrigated paddy fields of Thavrang Sub-District inundated by the reservoir
“would be compensated and soil conditions in the resettlement site would be better than
before, and (2) how the transmission lines from Xaisomboun to Xrengkhouang to be
completed in 2001 would be aficr inundation. The Study Team rephed as follows: Paddy
" fields would be compensated. Soit capabrhty in the resettlement site would be assessed

“with detailed soil investigations. ‘As part of the inhabitants in Thavrang Sub-District had
hoped to resettle to Pakxan these rssues would be studred in cooperahon w;th Bolrkhamxay
Provmce . . T . _ S

) _(xu) Represerﬂatmzﬁomhbmilmon The followrng requests were gwen (l) employment ;

opportumtres for villagers especially for the submerged villages should be created with
- priority, and (2) water released to the downstream area should be mcorporated info the
- irrigation plan of Bohkhamxay Province. The Study Team replred that the employment
opportumtros WOuld be gtven to the local people as much as posstble aﬁcr necessary _|ob
trarnmg RETEN e TR . :

v The fb'nb'wiﬁg ’Was' r':eques’ted“ Tt was important
that the Prolect would accord ‘with regronal economy ‘The Pro_]ect should mclude
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water resources, and flood mmgattou

(XIV)chmﬁﬁmnerlQmJiQhkhamxa)Lﬂmmac_e The followmg requests ‘were presentcd (l)
Construction of the dam was acceptable and should be procccdcd if the Project is
economical. (2) Environmental and NGO matters would be minor issues compared with the

- Nam Ngum HEPP. (3) Development of 20,000 ha of idle land in the Province was expected.
(4) The Study Team was requested to communicate with them for nccessary mvestlgatrons

(xv) Represeman\_e_{m]n_ﬂm_lhomm He suggested th'il a resettlement plan should be
prepared deliberately in paraltel with mfrastructure development 1l‘ Thavrang Sub-District
would be mund‘tted : : :

('3) chulremcnts at 2ud Gcneral Workshop and Study Team s Comment C

In the 2nd General Workshop, f'worable opmlons were dommant from the local people, s1mrlar -
to the previous Workshop. . The people were expecting to get benefits from the Project.
Therefore, proposal for environmental mitigation measuses in the next reports and Workshops
“would considerably affect the attitude of the local people including local govemments toward the
Project. Though budgetary allocation on an international level to cnvrronmental measures were
‘possible, essential requirements were development strategies of regional economy and concrete
plan of stable livelihood after reseitlement. - The hydropower planning stressing these points

. should be continued not only durmg the Study but also in the next stage SO as not to dlsappomt S "

the people s expectatrons

' Though partrcrpants from Lao PDR central and local govemments, lntematlonal organlzatlons,'._ '

and local people were more than that in the previous Workshop, no participants came from e

NGOs. - However, as invitation letters wrth a summary report were sent one month before the

Workshop, objectives of the Workshop were understood and many reply letters expressed their
_intention to parttcrpate in the next Workshop. Opmlons from different viewpoints were not . -
" presented but it is natural because there are no actual problems observed in other projects suchas

_~cutting trees and reseltlement before determining project lmplementatron and insufficient EfA

- for nature preservation areas (NBCA). The Project would be 1mplemented by IPP and financial =
“arrangement would be commenced after submilting the Final Report At that stage, comments

and questlons would be ralsed from mternatlonal fundmg agencres as well as NGOs

It seemed dlfflcult that all paﬂrcnpants understood a lot of mfomtatlon of the Iutenm Repon =
within the limited time. The Study Team distributed a paper titled “Suggestlon Sheets”

- participants after explanation of the Report in afternoon of the 2nd day and collected them aﬂer L

' the Workshop Contents of the collected 67 suggestlons wrth comments by the Study Team are"
gwen m Supportmg Report (V)3 2 3 TR S -

7;(4),- Revrew of 2nd General Workshop and Measur.eS _‘ . '_",
: @ ) Preparatlon of Explanatory Papers Loy

A summary of the Intenm Report in' S0 pages was prepared in both anhsh and Lao As the |

summary was sent with invitation letters to participants one month before the 2nd General S

- \’orkshop, the Workshop was ‘efficient due to better understandmg In the next Workshop at

Vientiane in the beginning of Deceniber 1999, summary of the Final Report in which comments .
of JICA and GOL would be reﬂected would be used Preparatlon of the Fmal chort ls' e
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expedited so as to submit the first draft by the end of September 1999 and the second draft by the
beginning of November 1999, instead of the original schedule. Summary of the second draft
would be distributed before the 3rd General Workshop

(i) - Pubhc Readmg of Reports :

As a result of dlscussron between JICA and MIHIHPO the lntenm Reports were presented for
public readmg in the 2nd General Workshop. If partlcrpants requested to obtain the copres of
' reports, it is proposed to distribute the Final Report in the next Workshop., T herefore, copics of
_the Final Report (second dralt) would be provldcd to partlcrpants who would require the copies
* without charge. . : _ .

Gii) - Method of Presentatlon =

”Eﬂ‘orts were made for better understandmg such as usmg OHP sheets wrth color 1ncreasmg
“number of OHP sheets, and adding OHP machines (3 in total). IIowever translatron in Lao was
not complete and all coples could not distributed to the partrcrpants

In the 3rd General Workshop, the followmg measures \\ould be taken early preparatron of OIlP
sheets complete translatton into Lao and drstnbutron of complete set.

: .(w) Perlod and Partrcrpants for Workshop

5 As the perlod of the 2nd General Workshop in June 1999 was a busy fanmng time of lhe ramy

- - season, partlcrpants of local people came to the Workshop in bad road eondltlons stopping their

farm work. Also, arrival of the large hehcopter to the conference place was delayed for several .

~ hours. It seemed necessary to avoid the rainy season so that the local people could participate in

~ the Workshop easily, though fixing the perrod would be difficult, because the Workshop was held :
in the process. of report preparatton ‘ : S C

VIn the 2nd General Workshop, upon review of the prevrous Workshop, 14 representatwe from h

- Thaviang Sub-District (upstream area) and 3 representatwes from Hom District could participate

in the Workshop using the large hehcopter arranged by Lao MIH/HPO. In addition 17
representatives from local govemment of Xrengkhoumg Province, Xaisomboun Special Zone,
- and Bolikhamxay Province, 8 representatrves of local people from Bo]lkhan District, and 10 .

representatrves of local people from Pakxan District participated. It was beneficial to hold the . - -j

- Workshop in Pakxan, which led to the participation of a lot of concemed people in the region.
" . Especiatly, meaningful participation of inhabitants of the reservoir arca m the ramy season was

. not reahzed wrthout mobrhzatron of the hellcopter

. As well as local people, parilcrpatron from central govemment wrth transportatron by a large bus

B ' from Vientiane and arrangement of logging in Pakxan was good. " Also, the conference room in
govemment oﬂ'lce of Bohkhamxay Province was sufﬁcrent for more than 100 pamcrpants and _
o,owas expected to be used for the future workshops ; Gt P :

‘On the other hand some consrderatlons would be necessary because no people from NGOs ‘

- participated in the Workshop. ~ Invitation letters with : summary of the Fmal Report would be :

S issued for the 3rd General Workshop
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(v~ Additional Survey on Potential Resettlement Area

As it was pointed out that basic surveys on resettlement sites were insufficient in the 2nd EAC,
discussion was made among MIH/IPO, the Study Team, and representatives from local
governments. Respective proposals on the resettlement sites were presented from the local
government of Xiengkhouang Province, Bolikhamxay Province, Xaisomboun Special Zone, Tha
Thom District, and Hom District. The Study Team would start surveys on the rescttlement sites
referring to the proposals after discussion with MIH and JICA. The survey results would be
mcorporated mto the Fmal Report (second draft) submltted in the begmnmg of November 1999.

i) Impact Mttlgatlon Cost and Project Econonnc Evaluauon |

It was pomted out that the estlmated mitigation and compensation cost was comparatively small
and reliability of hydrological data which would be basis of the project economlc evaluatlon was
not suﬁlclent in the 2nd General Workshop as well as in the 2nd FAC ' :

1124 ~TI}I=IRD' GENERAL WORKSHOP -
m Ge“efa‘ . R R
- -'The 3rd General Workshop was held m Vlennane in December 1999 followmg the Ist of the

" same in Vientiane in November 1998 and the 2nd at Pakxan in Bolikhamxay in June 1999.
Same as the 1st workshop, the 3rd was held at the maln confercnce room of the Lane Xang Hotel

- ‘_durmg the 6th field investigation stage from mornmg on December 9, 1999 to 11 noon. The.
- main tOplCS were explanation of Project features, lnstory of the Study, final report on the

alternative  studies, final résult of the envnronmcntal survey and assessment, further “study
“subjects, so on. At the site, same as the prevrous Ist and 2nd workshops all reports were
- provided for public reading and the views and opinions were positively exchanged among the
* central and local governments, affected peoples, NGO elc. The workshop was successfully Lo

completcd w:th the energetlc support of the MlHIHPO : = : : ‘

, Schedule of the Ird Generai Workshop is as shown in Table il 23 below Thc detalls of the -
. program and the attendance are given in Supportmg Report (V) 3.3.2, The reduced coples of the '
' prOJected screens for presentatron are gwen m (V) 3. 3 4 of thls Report L N

Table i ] 2 3 Outhne of the 3rd General WorkshOp

No, ltem e . Contenls T Remarks :

Detailed schedule Is‘shown in Supportmg o

L. Date TREE December9 to 11, 1999 3 days) Report (V)33.1.- aE
2 Place " | Lao PDR, Vientiane City, Lane Xang Hotel It was judged that the ho!dlng in Vlentlane [

Main Conference Room - *+0 - the best for the t'nal workshop

120 participants in total. 6- Chalrmen and (l) : , Lt e e e
9 ’;Igin ;\S{e?;gni 2:;;“8?3 gg?{g; (rlelz l:jinf:m_n lnwtallon Ietters were sent one month bcfore :
_ g . | with the summary of the final report and only
. L representalwes from affected districts, (iv) 18
P - | the parties who showed intention of - °
3. | Participants | from 10 international organizations, (v} 3 =
. 7| from local 2 NGOs, (vi) 16 from others ( EI A attendance were accepted For the pamc:lpants
Committee, Study Team, preparation - :::;Tt;f;grl:;liar? “go*:lemmgnltsea:t . :
.+ | Commiltee) , no attendance From 1ntematlonal ! Op er o those districts
_ NGOs _ . . e
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No. ltem

Contents

Remarks

4. | Moderator

Facilitators (Canadian 1 person) and
Translators (2 Laos) were- recru1ted from
outside.

Workshop were proceeded with two .
languages, in English and Lao in principle.
Moderators were recruited from outside for
neutrality of the Workshop. '

A total of 6 chairmen nominated from cach

agency of MIH/STENO/MIC/MFANICA -

The 4 Study Team members (Team Leader,
Hydropower, Natural Environment, and
Social Environment) answered quesnons on

5. [Q&A answered on the matter only refated to technical matters or study results.
govcmment pohey decmon - Supplemental c‘cplanauons were made by
- MIH/HPO stafl. :
6. | Program Ist day a general meetmg and explanal:on. " | Presentation was made not only by lhe Study
) 2nd day: question-and-answer. - | team, but also by Gender specialist,
- Distrlbute d Advance: Project Summary, (EnghshlLao) - | On the day of the Workshop, all study reports
7. References That day: OHP Copies for presentatlon by - | {inception, progress, interim, l'mal draﬂ

SfTeam (Enghsh!l,ao)

reports) were presented.
. '(2) | Mmutes of 3rd General Workshop

The 3rd General Workshop was held at main conference room of the Lane Xang Hotel in
" Vientiane for 3days from 9 to 11, December 1999. 116 persons in the 1st day, 112 persons in the
2nd day and 107 persons in the 3rd day have attended These are the similar numbers of
participant in the 2nd General Workshop at Pakxan. The 6 representatives from the various
~ sectors of the government organizations positioned at the centrat stage as chairmen such as vice
“minister of MIH, the representatives from MFA, STENO, MIC, the representatives of JICA and
- EAC’s advisor. Participants are 46 persons from central government, 12 from local government,
25 from affected districts, 3 from intcrnational organizations, 3 from local NGO, 11 from
' Japanese embassy and JICA, 5 from EAC, 5 from Study team and Gender specialist, 9 from
press, clc. Internatlonal NGOs did not attended. Invitation letters were sent before one month
,_together with the summary of the final drafl report Same as the previous workshop, 26
_representattves from the affected area were rnvrted by usrng the chartered large-seale hehcopter

Mr. Somboun Mlll Vrce Mrmster made an openmg speech then Mr Ohtake the Chief of the
 Energy & Mlmng Development Study Drvrston of JICA explalned the meamng of thls General
, Workshop o _ _ _

T The Study leam made the presentatlons regardlng the results of the Study based on the 2nd

Draft Final Report and the environmental survey report, using each one unit of English and Lao

- version computer LCD projectors w1th simultancous translatron After the continuation of the
- presentation up to the 2nd day’s morning, detailed discussion was made with the parucnpants :

~ until the3rd day’s afternoon. - In the discussion, one moderator taken shorthand notes in English.

- The reduced totally 289 copres of the panels pl’O_]CCled on the screen are comprled in thlS report
'(V)334 : e i e

_"_,Major pomts of the above dlscussron are as summarlzed below‘ The detarls are gwen 1n the
L Supportmg Report (V)3.32. ' _

L (i) Represcntalnic mm_gmm As for the devclopment scales of FSL 360m and

- FSL.320m, the following recommendations were made and those were agreed by the Study

S _system of electrrcrty, (ii) it is requtred to study at further stages to increase reservoir level as _
much as possible without fixing FSL to EL.320m at this stage, (ii1) it is requtred to shorten
the penod of study mcludmg resettlement plan, because usually the hydropower protect
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(ii)

takes excessively long period for investigation, (iv) resettlement plan should be
consolidated together with the affected peoples showing a shortlist of the prospective sites,
etc. He also suggested to be important to study (i) influence of the Project ta the Mckong

“River regime, (ii) backwater effect to the reservoir upstream basin due to llood (m) securlty

of a sustainable income of the resetilement peoples, etc.

Mﬁ[ah&lﬂ%ﬁﬁp&&lﬂh&lﬂ.ﬁdﬁﬂﬂﬂ) She pomted out the followmg subjects (i) role of

the EAC, (ii) reliability and accuracy of environmental assessment, (iii) influence of the

lowering walter level at the downstrcam reach during wet season, (iv) problems on

cultivation in the draw-down reservoir area, etc. Among the above, (n) and (m) above are
new concept to be conSIdered in the l‘urlher studies. .

' (m) Reptesenlatm: QMQLLSILMQM&MLAW 'lhe)' pomted out the necessny '

of the following studies: (i} education to the affected peoples (ii) migration of wild animals,
(iii) effort for promotion of women’s participation in the Project implementation, (iv)

" macroscopic view on the influence of forest forfelture general archaeologlcal problems in

Lao PDR which have been noticed by UNESCO.

(w) Represem;amgs_of_LoeaLBeople (Xaysomboon SpeCIal Zone, Thavnang Sub DlSlrlCt :

- Xiengkhouang Province, Bolikhamxay Province): They thought much of the government
considerations in the implementation and generally showed the understandings that the
large-scale development is aeceptable with the conditions of the govemmental guarantee for

- the peoples on satisfactory compensation and support of life. A woman from the Thawang
- sub-district sincerely expressed with gratitude for mvntanon to tlns workshop that she will _
. make an effort to follow the govemment decision. :

.ReprﬁsmHauE_fLQm,M.lHﬂ:lRQ The general concept of the govermnent pollcy on the o

© national electricity development of Lao PDR was explained. T he summary is as follows: (i)

“In February 1997 the electricity law was cnacted and the pohcy on electricity development ST
now step by step being reinforced with the preparatlon of related laws, - The present '

" siluation is comparable to the adjacent countries, such as Cambodia and Vietnam. (i) Itis
- planned that the power 'schemes more than 50MW are to be lmplemented dnreetly by the
- central government. (jii) Environmental 1mpact asscssment is one of the important subjecis .
" in development of electricity. ~ (iv) Stnct Judgment and assessment are makmg for the -
- development by IPP. :

As for the Nam Nglep & HEPP lhe followmg explanatton was made (l) The govemment .

* has an intention to finalize the Project in the economically attractive scheme as much as

~ possible, because Yunnan Province of the PRC is also making an effort to exchange PPA’

- with Thalland (ii) Loss of energy generatlon by the low FSL scheme is equivalent to the
R annual energy production by the Houay Ho Hydropower Plant which was completed last =
September (iii) Resettlement. peoples for the Nam Ngiep-1 HEPP is not so remarkable .

“numbers compared with 40,000 of the Nam Ngum-1, 2,700 of the Nam Ngum 2, 9,000 of

the Nam Ngum-3, 4,800 of the Nam Thuen-2, so oh. (iv) Since the financial IRR of the o

Project estimated in the final report seems not so hlgh it w1|l be necessary to depend on the o
soft loan as much as possnble BRI IE A P . L

' However when road system around the reservorr area is 1mproved Pakxan-Thawang can be '
o connected with only 1-hour drive, T herefore, the socio-economic impact of the Project is -

-~ high. The GOL wishes for continuation of Study with the technical support of JICA and L ]
'_completlon of the Pt’O_]CCt wnth the l' nanmal support of the Japanese gOVernment R L e
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(3)  Requirements at 3rd General Workshop and Study Team’s Comment

In the 3rd General Workshop, the Study Team recommended the medium-scale scheme as
proposed in the Final Report. ‘Fhis conclusion was made on the recent worldwide circumstance
- and with understanding that the development should be made on the international rule even in
the developing countrics. However, on the other hand, there is a different recognition that it is
still permrssrble greatly for the developing countries to give national developments the htghest
prromty in order to maximize their own benefits.

In thls Workshop, there was no discussion on the theme for choice between “Enwronmcntal
~ Conservation” and “Promotion of National Development”. But, the same will probably come to
- the main theme by shapmg up of the Project. The scate of the Project, which constructs the
: "permanent structure; is determined based on the sense of value at that time. Especially, for the
" Project likely to be implemented by IPP, the minimization of risks is a key factor for
determination of the development scale. Therefore, the extent and scopes for further _
mvesttgatron and study should not be limited only for the medrum scale development ' '

3 Fhere prepared the t1me for frec drscussron, but it is dlﬂ'rcult to grve the chance to the’ all

- participants. - Therefore, suggestion sheets were distributed to all them at the ist day, and

“collected at the closrng time of the workshop. Similar to the previous workshop, the answer was

" returned from 60 partrcrpants Summary of the contents of suggestlon sheets is complled in the
- Supportmg report (V) 3. 3 3. ' - :

Smee the 3rd General Workshop was the ﬁnal event in this stage, the memonal handbags prmtcd
~ alogo of workshop with ethnic group’s patterns were served for all partlcrpants and the Laotian
~traditional “Bassii” ceremony was held followmg the Buddhist service after closing the

- Workshop. The ceremony was opened by a priest with his pray and rolled each other the wrist of
" the respective participant with a cotton whtte strmg in the hope of meetmg again and successful

completron of the Pro_tect : :

@) Review of 3rd General Workshop
f(i) Preparatlon of Explanatory Papers

.A summary of the Flnal Report (2nd Draﬁ) in 10 pages was prepared in both Engllsh and Lao.’
- As the summary was sent with invitation letters to parlicipants one month before the General
g _Workshop, the Workshop was eﬂlcrent due to better understandmg -

"f"(n) Publrc Readmg of Reports

_"As a result of dlscussron between JICA and MlI—lIHPO all reports were presented for publtc h
- readmg in the 3rd General Workshop For the partlcrpants who requested to obtam the coples

o the Fmal Report rs scheduled to be dlstnbuted to them

L (m) ethod of Presentatron -

F he method of presentatron was changed thts time from the OHP sheets Ilke the 2nd General '
";_.Workshop to the computer LCD projector system of both English and Lao version. - By this

o change, the séreen become clear and program’ was smoothly proceeded For the persons who
FERREE want reduced copres of the screened panels were drstnbuted
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113 SITE WORKsHOP |

11.3.1 BACKGROUND AND SUBJFCTS

-The first General Workshop was hcld on both 26 and 28 of Novcmber 1998 in Vientiane, the
capital city, with a hundred participants and the antrclpated results were obtained. But the
~ participants from the proposed reservoir area were only a few, because the sessions had been '

- scheduled durlng the harvest time and it would take several days to reach the Metropohtan arca
- by land ' : :

~ In this Study it is planned to hold a total of three (3) Workshops wlth a key word of “Publlc
Participation” both in Vlentmnc the caprtal and at Pakxan, the prefectural scat of the Project
area of the Study. However, in this context, il has been clear that the prospectwe participation of
the mhabrtants in the Project arca cannot be expected to altend even in the future General :
Workshops : D : .

- The workshop, named “General Workshop was planned from the begmnmg of the Study In ,
addition to these workshops it was decided for the achievement of the Study purposes to hold
thrco (3) of workshops, named “Site Workshop”, at two (2) vrllages in the proposed reservoir
area and at the lower reaches of the dam site s0 that the local mhabrtants could deﬁmtely attend

1132 FIRST SITE WORKSHOP *
:'l'(l). "General .

The Srle Workshops were held in thc two e)) vrllages located in the proposed reservoir area. A

. total of seventeen (17) attendants, including six (6) Lao Govemment officers, four (4) JICA

- officers in Laos, three (3) Study Team members, one each of the interpreter and the facilitator,

- and two (2) envrronmental staff of local sub- -contractors, had left Vientiane for the ficld by the

o hehcopter Also, a representatwe of Kethpiseth Xaisomboun (XSZ) jointed us at Xalsomboun

- the prefectural seat of XSZ, whrch controls the above two (2) vrllages although Xalsomboun is )
not located in the proposed reservorr area. ‘ : ; :

. The partn:lpants stayed at Xa|somboun on the ﬁrst day and made a round tnp o B Dong, the ﬁrst S
location of the Site Workshop. Moreover, they flew to B.Sopyouk, the second location of the -
S1tc Workshop, and rcturned to Vrcntrane dlrectly after the Workshop by the same hehcopter L

| B Dong, the ﬁrst locatron of the Snte Workshop, is located in Thavrang drstrrct (a part of Tathon B
3 Drstnct) and i is going to be submerged under the large-scate dam altematwe Four (4) members

- on an average were called out from each of twelve (12) villages around the Site, and five 5) " :_
: Aregronal government officers and forty-eight (48) inhabitants had parlrcrpated The Lao Loum o

~tribe inhabits this area concentrrcally The Workshop was held in the two- storled publlc facrhty BT
--.madeofblock : R o Ao L
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B.Sopyouk, the second location of the Site Workshop, is located in Hom District and is going to
be submerged cven under the middle-scate dam alternative. Six (6) members on an average were
~ called out from each of four (4) villages around the Site, and four (4) regional government
officers and twenty-three (23) inhabitants had participated. The Lao Hmong tribe inhabits this
arca concentrically. The Workshop was held at the wooden public facility in piloti type.

Fourteen (14) items, i.e. overall topographlc maps, plans and cross sections of the reservoir with
photographs, eight (8) sheets of posters in Lao language, photo panels of field work and so on
‘were prepared for the both places. The facilitator was a neutral Canadian who was belonged to
neither Lao government nor the Study Team. And, three (3) Sludy Team membcrs explamed to
the vrllagers in f'nghsh through the Lao mterpreter : :

2) Places (both in Kethprseth Xalsomboun)

Consrdenng the }mpacts of the altematwe adoptlon and the dlfferences of component ratlo of the
Lao trlbe mmormes, the Workshops were executed in the foliowmg two (2) wllages :

Ta‘ole ll 3 1 P]aces for ist S:te Workshop

No | Date woietos - Name oerlIage I A - Place -~~~ HE Representative
1 | Mar.16 | B. Dong in Thaviang District {U/S of Reservoir) Pubhc buﬂdmg © 7 | Main village in 127
2 | Mar.l7 B Sopyouk in l-lom District (D!S of Reservmr) Vrllage meetlng p!ace Main village in 4

':(.3) Tlrne Schedule of Workshop 1ncludmg Preparatory Work EE

y Aithough the Workshops were held only on March 16 and 17 as shown in the fo]lowmg table,
‘three (3) HPO stafls entered the Site aboui a week before and started the preparatory works.
: ‘They executed the eXplanatlon of the Workshop purposes, conﬁrmat:on of the attendants’
transportation for moving, preparation of the Sites 1nclud|ng meal servrccs, and so on in .
accordance wrth the dlreetrons of the Study Team o :

- Table }1 3. 2 Preparatory Sehedule for 1st S1te Workshop

= ;:_. L
= R

- Date o Lo - Events - S Accommodauons
1. | Mar.08 (Mon) | VTE—XSB by Car for Preparatory team of HPO Stay at XSB
2. | Mar0% (Tue) XSB—SYKbyCar © . - I L. | Stayat SYK ~ .
3. Mar.10 (Wed) SYK—XSBbyCar -~ . . L .' T Stay at XSB .
4. | Mar.11 (Thu) | XSB->TVGbyCar . -~ - = == . | Stay at TVG
5. | Mar.i2. (Fri) | Workshop Preparation ~ -0 oo o 0 | Stayat TVG
6. | Mar13 (Sa1) Workshop Preparation - =+~ . - " | Stayat TVG
7. | Mar.14  (Sun) Workshop Preparation oo 7 L P Slay at TVG
8. Mar.15 (Mon) | VTE—XSB by He]]cop[er T nn e : L Slay at XSB - -
g 2o e 0 | XSB—TVG by Heli, Workshop at TVG TVG*’XSB - :
9. | Mard6 (Tue) - |0 Heh,rvoixse by Car A | StayatXsB ..
. R XSB—SYK by Heli, Workshop at SYK, SYKH*VTE s
10. | Mar. '7 Wed) o e, SYKo» XSB by Heli and XSBVTE by Car | Y AVIE

Note, VTE: Vlemrane TVG Thavrang Dislrict(B Dong) XSB: Xalsomboun SYK B. Sopyouk
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) * Exccution Program and Attendance List

Execution Program and Attendance List were shown in Stlpporting Report (V)fl. 1.1..

(5) Minutes of 1st Site Workshop

Although the actual period of each Workshop was about three (3) hours only, there were
anticipated participants in spite of the season of the slash and burn agriculture, and the Workshop
was successful. - Besides, the vehicles carried in by the Study Team were used as the mean of
“inhabitants® transportation between the villages. The explanation was done stressing the
following: (i) the present life environment will be maintained for the time being because it will
take a decade to finish the dam project even under the favorable ‘schedule, and (ji) the
reseitlement program will be proceeded carefully and in no hurry whrle keepmg pace wrlh the
atronal plan of the government : :

. A{ler the explanatlon of the Pro_reet the drseussmn was held under the frank atmosphcre in both L

workshops. Although the objection to the Project was scarcely heard, there were more questions
than the Study Team had expected. In addition, the Study Team could hear their confessions that
~the Upper Reservoir inhabitants wouldn’t want to move if the middle-scale dam altemative

- would be possible economwally and that the Lower Reservoir inhabitants want the eondltrons of -

resettlement to be summarlzed in the contract documents with an ofﬁe1al srgnature

: Moreover a sheet of the questlonnalres was dehvered o the partlcrpants for eolleetmg the wrde
and frank opinions. The Study Team asked the parttcrpants to answer them and recewed therr
plmons from all of them as mentloned below T -t >

-(6) 5 Suggestlon 'Sheets and Study Team s Comments ok

In addmon to dtstnbutron of notebOOks and ballpomt pens a sheet of the questlonnalres in Lao '

was delivered to each participant at the entrances of the place. The questionnaire had columns
~for participant’s name, village name, age and sex, position m the vrllage and questrons for
_ eonﬁrnnng the grade of understandmg and other oprmons :

' The questlonnalres were eo]leeted from all the attendants by presentmg a parcel of sugar, salt L
and detergent for returmng of them ' : 5 SR SR

Those questtonna1res wrltten in Lao language were translated to Enghsh and att'lched to
' Supportlng Report (V)4 1.3, . R o S '

1133 s;ecomsn-swoggs}@ RS
(1) | General

The 2nd Slte Workshop was held on June 24 1999 in B Somseum (former B Maung May) in
Bolikhan District located at the middle of the downstream arca of dam site along the Nam Ngiep

River, while the Ist Site Workshop was held in two vrllages in the reservoir area. A total of -

“seventeen (17) attendants, including seven (7) Lao Government officers_including MIHIHPO
three (3) JICA ofﬁcers in Laos, three (3) Study Team members one mterpreter, two (2) T
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cnvironmental staff of local sub-contractors, and onc gcnder specialist as observer had left
Vientiane for the field by 4WD vehicles.

_Thc participants from Vientiane stayed at Pakxan on the prevrous day, made a tnp to
B.Somseum, the first place of the Site Workshop and arrived at the wooden public facility in
piloti type. Besides a government officer of Pakxan District, cighteen (18) inhabitants from five
(5) villages in Bolikhan Distric, and twenty-four (24} inhabitants from nine (9) villages in
Pakxan District, which included eight (8) women, participated in the Workshop. The Lao Loum
tribe inhabits this arca concentrically and income and living standard of these people are better
~ than those in the reservoir area. :

As done in the prevrous Workshop, overall topographlc maps, plans and cross secttons of the
reservoir with photographs, posters in Lao language, photo pancls of field work and so on were

. prepared. The Team Leader acted as a facilitator and three (3) Study Tcam members explamed
to the vrllagers in Engltsh through the Lao 1nterpreter :

(2) Tlme Schedule of Workshop 1ncludmg Preparatory Work

‘As the 2nd Site Workshop was held near Pakxan, a convement place for transportatton ll took

only three (3) days for the preparatory works as shown in the following table. Three (3) HFO
- staff executed the explanatlon of the Workshop purposes, confirmation of the attendants’
~ transportation for moving, ‘preparation of the Sites mcludtng meal sen'tces and 50 on m
accordance wrth the directions of the Study Team : R

Table 11.3.3 Preparatory Schedule for 2nd Srle Workshop o

No. - PDale : <7 7 Events . oo T .. Remarks

1. | Jun2) - (Mon) | VIE—PKX by Car for Preparatory team of HPO .| Stayat PKX
2. | Jun22 . (Tue) | PKX—B.Somseum—PKX by Car S 7 | Stay at PKX
3. | Jun23  (Wed) | PKX—B.Somseum—PKX, VTE-PKXbyCar . - - - | Stayat PKX

4. 7| Jun24 © (Thu) | PKX—B.Somseum—PKX by Car (Workshop)—'VTE - | StayatPKX -0
Note VTE Vlenttane PKX Pakxan HTK BHatkham BT S

L (3) Executton Program and Attendance Llsl

| f_Executton Program and Attendanee List were shown in Supportmg Report (V)4 2 1.

i :‘_: (4) Mtnutes of 2nd Stte Workshop

Although the actual perlod of the Workshop was about three (3) ‘hours oniy, there were

| - anticipated partlctpants in spite of the season of the slash and burn agriculture, and the Workshop
- 'was an overall success. - Besides the vehicles carried in by the Study Team, vehicles and

ks motorcycles belongmg to mhabttants were used as the mean of mhabttants transportatton

. : - between the v11]ages

| '_ -.;The explanatlon was done stressrng the fo]lowmgs especrally partlcular problems in the
" downstream area: (i) outlme of the planned dam to be constructed in the upstream area, (i)

o though the reseltlement program will be proceeded carefully and in no hurry whtie keepmg pace
- with the’ nattonal plan of the govemment the resettlement site is concervable near thts area, (iif)
- major 1mpacts wrth dam wrll be blockmg the nver and changmg the rrver ﬂow, (tv) as a result '
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- fishery will be somewhat affected, river water quality will be changed, sediment will be blocked,
annual river flow will leveled off, discharge will be constant on weckdays with re-regulating
pond but be less on Sunday, and so on.

- After the explanatlon of the Pl’O_]CCl the dtscussron was held under the frank atmosphere The
people did not show keen interests as the people in the reservoir arca did, because they would not
- be affected directly with resettlement. Although the objection to the Project was scarcely heard,
“there were more questions than the Study Team had expected. - The questlons were mainly
regarding extent of impacts to the downstream area and mitigation measures. Moreover, a sheet
~ of the questionnaires was delivered to the participants to collect wide and frank opinions. The
Study Teain asked the partrelpants to answer them and recerved optmons from all of thcm as
mcntloned below ~ S SR S : : :

Attendance of the gender specrahst and a }[CA s woman staff soﬁened the atmosphere of the
Workshop, giving a favorable impression to woman parttcrpants Though no opinion was raised
~ from the woman participants in the Workshop, their opinions close to the villager’s life could be -
obtained through conversations among women during break and lunch time, such as questions
whether living environment would be worse by water quality change, whether road
- lmprovements would result in better hvmg standard and whether jOb opportunmes would
:_mcrease etc. : : - : .

' ,_'Aﬁer the Workshop, all the pamcrpants took lunch wrth Lao tradrtronal hqueur (Lao Lao), whtch
was prepared in eooperatlon wrth local people '

' (5) | Suggestlon Sheets and Study Team s Comments

e ,In addttton to dlstrrbutlon of notebooks and ballpomt pens a sheet of the questronnarres in Lao -
~was delivered to each participant at the entrances of the place by the same imanner as before. -+
The questionnaire had columns for participant’s name, village name; age and sex, posmon in the -

- village and questions for confirming the grade of understanding and other opinions. . The
: tnterpreter ‘explained in detail how to fill up the questionnaires. The questionnaires were ﬁlled '
up during a break and collected from all the attendants who were presented a parcel of sugar, salt

~and detergent for returmng of them : : :

‘ lhose questtonnatres wrrtten rn Lao language were translated to Enghsh and attaehed to S

Supporting Report (V)4 2 3.

| 11.3;4 THtRD_SITE'wQRgSHdP_ o
' ;_(1.) General

K The 3rd Srte Workshop was held at totally three (3) vrllages at two (2) vrllages in the reservoir

area, and at B.Somseum (former B.Muangmai) in Bolikhan District located at the middle of the . o
downstream area of dam site along the Nam Ngiep River. These are the same vrllages visited in -+

- the 2nd Site Workshop Total 21 attendants, consrsted of 7 Lao Govemment officers including
. MIH/HPO, 3 representatives of JICA headquarter 3 JICA officers in Laos, 6 Study Team . -

 menibers, and each one of facilitator and mterpreter had left Vientiane for the site by a large size Lo
7 helrcopter A vrce mayor of Xarsomboun Specral z one also attended though located outskn'ts of P
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the reservoir area but he will manage the workshop at the two vrllages in the reservoir arca.

Mr. Ohtake the Drvrsron Chief of J[CA headquarter, Mr. Adachr the adwsor for mtcrnanonal
corporation of JICA, Mr.Shimizu, the Secretary of Japan Foreign Affaires, and Ms.Kesone, the
Gender specialist joined. Since, one month before, the gender specialist was dispatched to the
field for pre-investigation, every halls were filled by the majority of woman’s audience and the
workshop was successfully completed from the vrewpomt of WID (Women in Development)
wrth wide opmlons from them. :

In the 1st day, the parly started at Vrentranc alrport to the Ist place at B Dong in the Thavtang
Sub-District via. Xaisomboun and returned after workshop to Pakxan for staying. In the 2nd day,
* the party traveled between the 2nd place at B. Sopyouk and Pakxan by the helicopter. In the final
- 3rd day, they vrstted the 3rd place at B Somseum and retumed to Vrentlane by road

'_ The lst place is located at B. Dong in Thavrang Sub Drstnct where I ao-Loum concentrates who |
" will be affected by inundation in the case of large-scale dam development From the
surrounding 14 villages, about 200 persons gathered. - The presentatlon was madc in the

. - -parachute tent taking the chair by the facilitator and the interpreter and using explanatory panel

board and loud speakers. After the, Workshop, the villagers prepared a traditional “Bassn
ceremony and a frrendly relatlonshtp were formed among all of thc partlctpants .

lhe 2nd place is located at B. Sopyouk in Hom Dlstrlct where mundatlon is unavmdable even in

. the case of the medium-scale dam development. From the surrounding 4 villages, about 170

persons gathered. The presentation spot has been prepared by the vrllagers in the yard of the

_ school, which had been donated by the Japanesc government, and the presentation was smoothly

~ proceeded in the shadow of the trees. The interpretation was made from the English to Lao and

~ further to Hmong language by the vrllage chref because most of the peoples here are Hmong, the
: mrnorny in Lao PDR el L .

The 3rd place 1s located at B Somsucm in Bolrkhan Dlstrrct located at the nnddle of the
downstream area of dam site along the Nam Ngiep River. From the 5 villages just downstream
" of the dam site in Bolikhan area and 9 villages in Pakxan, totally 80 persons gathered. In the
place a frtendly rclallonshlp were also formed among the partlcrpants wrth “Bassii” ceremony.

, All placcs were exhlbrted wrth the pubhcrly posters in Lao version. Each presentatlon of lhe 4
Study Team members was translated into Lao by the interpreter. - The presentation was

' ..'_'spothghted to the two (2) altemauve schemes of FSL. 320m and FSL 360m and finally the
- medium FSL. 320m alternative was proposed by the Study Team after the detailed explanatlon

. for the respective ‘alternative with an additional note that the final decision for the development
- scale will take for further long period. The Gender specialist cnlrghtened the significance for
enrollmg of each woman in the Project. This has provoked the gathered women and posmve 7

G opmrons from the Women came into prommence .

: AThe summary of the opmlons obtalned m the ﬁ!ed 1s

A_t_the_lsLnlas:_e “Large-scale development is prmcrpally drsagreeablc but the peoples may have
. to follow if it is mevrtable from the natronal economic vreWpomt ’ e

AL.lhe_an_plm “The peoples understand the srtuation of thc PrOJect and wrll agree the _

7 resettlement on the conditions that the responsrble body for compensation will be made clear and

o the resettlement sttes wrll be determmed wrth the consent of the affected peoples and '
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At the 3rd place; “Impact mitigation measures will be taken for the change of river flow regime
at the downstream reach, and the peoples resettlement to the downstream area is welcome.”

(2)  The places of Site Workshop

Taking into consideration the effect of the development scale and structural drfference of
minority, the workshops were made at the followmg threc 3) vrliages

Table 11.3.4 Sites for the 3rd Srte Workshop

No.| Date : . Village Name : ' Place ~ - Remarks

1. | Dec. 13 | B.Dong in Thaviang sub-district (upper reservoir arca) | Public yard | Representatives of 12 villages
2. | Dec. 14 | B.Sopyouk in Hom District (lower reservoir area) - | Schoolyard | Representatives of 4 villages
3.

Dec 15 | B.Somseum in Bohkhan District (dfs of dam) - Public hall | Representatives of 14 villages
(3) Schedule of the 3rd Srte Workshop

Although the effectlve duratron of the srte workshop was three (3) days on December 12 15,
1999 about one (1) week before on November 16-23, 1999, the 3 staffs of HPO and the Gender
“specialist entered sites. They made the explarrataon of the concept for this Workshop to the : :
village chiefs, confirmation of prospeclive number of partrcnpants and method for transportatron

of them preparalron of freld mcludmg service of lunch etc ' . : il

Table l 1 3. 5 Preparatory Schedule for 3rd Srte Workshop

No. ~ Date . ) froonis oY Events oo oo R -: Remarks -
1. | Dec. 13 (Mon) VTE—*XSB—*Thawang(Ist place)—PKX by Hellcopter - Stay at PKX -
L PKX—B.Sopyouk (2nd place) 2 PKX by Hehcopter B o .,
2 Dec. 14 (Tue) PKX—)XSB—’VTEbyHehcopter S
3. Dec. ]5 (Wed) PKXH’B Somseum (3rd place)—’PKX—*VTF by Car R

Stay at PKX |

(4) ercutron Program and Attendance Lrst _

Executlon Program and Attendance Lrst were shown in Supportmg Report (V)4 3 1 |

NOW Mmutes of 3rd Srte Workshop

_Allhough the actual perrod of the Workshop was about three (3) hours only, there were lot of '_

participants which includes the majorrty of woman’s audicnce.  The Site Workshop was anr T
. overall success exchanging the constructive opmlons The detarled mrnutes of those meetrrlgs RO

are complied in the bupportmg Report (V) 4 3 2

| Ihc_lsI_BIacc B Dong in Thavrang Sub Drstrlct (a part of Thathom Drstnct) S
(i) - Exphnauon was understandable for cverybody Contmuatnon of the Study is desrred

The environmental-friendly FSL.320m scheme is more favorable than the FSL.360m 'i:j.'_f--':_. .

: scheme for us. Betterment of the brrdges and roads for gomg schools is desrrable i

4(_“), Lrther is OK, rf itis eﬂectwe for lhe development of the ThaV1ang area S T
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(iii)

(iv)

FSL. 320m, which will not accompany inundation of Thaviang area, is preferable if the
opinion is allowed as one of the women’s representative. Even so, FSL.360m may be
accepted, if the govcmment chooses it from the viewpoint of the natlonal construction
policy. At that occasion, the peoples may expect for the 1mprovement of roads, bndgcs,
schools, education, etc, : :

Vice-mayor of Xalsomboun Posmve partlcrpatlon of cvery people is welcome for
successfully implementation of the Project. T will make my best cffort for the regional
development under a motto of “Rice, Money and Housc!” If the resettlement becomes
inevitable, a fair and enough compensatron will be made for every affected people

: Ihelnd.Plaee. B. Sopyouk in Hom District

®)

Gender specialist: The Project may not be realized in a favorable dlrectnon if women

hesitate for participation. Since the Project will influence largely on children and women

who are taking 1mportant role in the hfe everyone should join in the Proyect

: nnplementatron

Gy

Representatrvc of HPO/MIH The hvmg envrronment aﬁer the resettlement wrll come to
better one than the present state, because the peoples can obtain the various benefits in

_ clectrification, water supply, road, school, clinic, irrigation, job opporlunity, so on. The

- government will publicly inform the progress at every occasion, but the completron of the

iy

()

Pl'Q]GCl wrll take the perlod at least 10 years from now on.

We do not object to the resettlement provldmg that enough compcnsatlon will be made

- forus. The main concern is: when will start the detalled study for compensatlon and who
_has the responsrblltty of it. : :

© Al statement made durmg this workshop have been recorded in the lape recorders

- Therefore, anybody can not Shll’k the responsrblhtles of the promises made here on the

XOR
. improved, and may have a feeling that the dam construction is not welcome. However, if
~ the resettlement becomes mevntable, we may ask for the supply of rich Jand hke the

o present one.

i_vi)

i)

i)

S

Y

compensatron

Most of the women satlsfy the present envrronment of which living level is bemg

Resettlement should be made not only for peoples but also for graves, otherwise the
ehlldren may be accursed by the ancestor. ' -

A vmtten guarantee should be 1ssued who wrll be responsrble for compensauon

1 do not want to leave from this land where is my home. If moved I wish to live at a land
‘somewhere surroundmg area of the reservorr and continue the slush and burn cultlvatron
llke now. - : _ _

Although the present Irfe is satrs;actory, the resettlement is aeceptable if the chlldren can

: recewe more hlgher educatlon asa result.

" the present land. 1 have a bitter experience in construction of this school that the payment

I want to visit the resettlement snte and confirm whether is it srmllar or not compared wrth |

of the wage for the work was incomplete. In the resettlement of the Project, it 1s desired

- that the compensatron wrll be strlctly enforced.

:It is desnred that the compensatlon wlll be made falry for every people
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The 3rd l!lace. B.Somseum (former B, Muangmar) in Bollkh'm District

(i)  Thereis a concern about the influence on drinking water qualrty and catch of fish duc to
the change of flow reglme after dam constructlon :

(i)  There presumed that the social problems will h'tppen due to the drfference of custom and
culturc with new comer after the resettlement of peoples lo the downstream arca.

(iii) _Reprcscntattve of Bolikhan District: 1 understood thc prospective problems at the
- downstream area and the national benefits, too. On behalf of the vrllage pcoples i would
like to say thank you for the Study Team who macle an effort to minimize the rmpact of

~ the Pro;ect to the downstream area. S :

" (6) B Suggcsllon Sheets collected at the 3rd Slte Workshop

At the entrance of the respectlve hall a notcbook and a ball pen were dlstrlbuted to all
participants together with the suggestion sheet in Lao version. The sheet was ‘provided with
blanks for the entry of village name, partlctpant s name age sex, posrtton, understandmgs about
the PI‘O_]CCt and othcr comments :

Fach (tme after closmg the workshop, lunch was served for the persons who retumed the
suggestion sheet with comment. Even from the participants who can not read, many sheets were
- submitted with the support of the neighbors. Since most of the sheets were filled in Lao these .

tr’mslated in anhsh were comprled in thc Supportmg Reporl (V) 4. 3 3. -
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114 EIA SURVEY BY SUB-CONTRACTOR

11 4. l WORK IFFMS OI‘ EIA SURVEY

An EJIA survey was camed out by a local sub contractor in accordance wnth the EIA Survey
Execution Plan prepared by the Study Tcam. The following six work items in the EIA survey
were established based on the results of IEE survey executed durmg the First Field Investtgatton
of the Study D L

O Soc1o -economic Survey of the proposed upper and lower reservoirs and of the '_
B downstream area, . : :

(i1) Survcy of fisheries actwmes m those arcas and m coordmatron with the soc1o economlc
survey, - : , _ :

'(iii) _ Survcy of aquatre brodwersrty along the Nam Nglep river aud along its mam tnbutanes
_ (iv)' Survey of the water qualtty along the river, *
(V) Survey of terrestnal wrldltfe, \egetatton and habrtats and

(vi) Preltmmary land use of the pro_|ect area.

B -i‘ll 4 2 BIDDING PROCEDURE OF 1IlE WORKS
- (1) Preparatlon of Specrﬁcatrons '

: For execution of the EIA survey related to the natural and socio-econoric environments starting .
from December 1998 aftér the 2nd Field Investigation, the specifications of the EIA survey were
' prepared based on the Exeeutlon Plan of EIA established during the 1st Field Investigation. The

" Execution Plan mcludes a part of the IEE (Initial Environmental E\rammauon) results. The draft

‘_tender documents also were prepared, in which the speelﬁcatrons clearly mentioned that the _
- works of local contract should be performed continuously from the 1st Frscal Year fo 2nd Frscal '

B Year, but the eontract should be made separately for each year..

. ._"“The tender documents and specnﬁcatrons were requested to JICA for approval wrth the Study

. Team’s letter No. NKA- 415 on September 8 1998 and were approved tlnough letter No 9-235 :
- on September 22, ]998 s S

. (2) Start of Tendermg Works e

_ '__Tendenng works were started at the end of September 1998 after sendmg the approved tender _

" documents and spectﬁcattons to candldate sub-contractors . Three (3) candidates (STS

T Consultants, MEKCONSUL’I and Lao Survey & Exploratron Servrces Co.,Ltd.) were selected
~ in consideration of past expertences and they Were bemg requested to submtt proposals based on .

L the specrﬁcauons 1nd1cated
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After those proposals were submitted by the end of October 1998, “they were cvaluated
technically and financially, and a local company “STS Consultants”, which was technically
reliable and with the lowest price, was selectcd asa local sub- contractor.

The selected local sub-contractor and proposed contract price were su_bmittcd_ to JICA with an
attachment of evaluation results by the Study Team’s letter No.NKA-577 on November 10, 1998.
Approval was made by JICA®s letter No.11-097 dated November 25, 1998 durmg the 2nd I‘leld
Investigation, which was commenced in the middle of November.

(3) Rcasons for Sclectlon of Sub Contractor

- The company hrstory is not so long, but it was hrghly evaluated that STS Consultants proposed
the lowest price and presented many experrenccd engineers, Especrally, the nomination of
- Dr.Watson, who is an English living in Lao PDR since 1994 and was in charge of EIA survey on
both the Nam Theun-2 HEPP and Nam Leuk HEPP, is worth specral mention. Besides, it was
judged an important point for smooth exccutlon of the PrOJect that they had been htghly rated by
the counterparts HPO ' : _

_ lhe 2nd fiscal year contract wrth S'I S Consultants was conducted by a dtrect appomtmcnt durmg
- the 4th Field Investigation executed after concluston of the 2nd ﬁscal year contract between 3
: JICA and Stndy Team Nippon Koei. - : » -

(4) Contract Drscusston

The \’t ork schedule, in addition to review of the contract pnce, was conﬁrmed in detatl before the
contract. Although there was no change on the contract price and the study items in cach year, -
the partial move of the work items between the yearly programs had been done afler the consent -
to the Sub-Contractor under the instruction of the Study Team. T he re-submission was requested
“on the insufficient items in the Mcthod Statement for Methodology and Implementation -
Arrangement attached to the Sub-Contractor’ proposal. And the Memorandum of Agreement -
' conﬁrmed that the Sub Conlractor vvould sublet his \\orks to the other contractor L :

The mmutes of meetmg for the Contract Dtscussron held on November 30 1998 before the

* contract signing and for the Kick-off Meeting held on December 4, 1998 were prepared The
 materials presented at these meetings were attached to the Contract Documents as the appendrces _' R

T hc followmg items comprise the parts of the contract documents R

(i) o Minutes of meeting for the Contract Drscussron (NoVember 30 1993)
| (i) _'Breakdown llst of f'mal contract prlce ' ' :

(iil)ﬁ Fmal work schcdule L e T T

(iv)  Minutes of meetmg for the chk off Meetmg (December 4 1998)

(V) "'Memorandum of Agrcement wrth the sublet contractor and S SR :

(vi) "_Method Statement for Methodology and Implementatlon Arrangement on S 1tems e SO

The above documents were submltted to JICA for the reportmg of‘ the Contract Documents W1th
' the Study Tcam s letter No NKA 665 on December 28 1998 LT , :
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1143 SUPERVISION OF THE WORKS
()] Terms_of References
The EIA survey undertaken by a Lao firm, STS Consultants, 'in accordance with the contract

concluded on Deccmber 1, 1998, included the following work items:

(i) - Socio-economic Survey of the proposed upper and lowcr reservoirs and of the
downstrcam area, :

(ii) ~ Survey of ﬂsherles activities in those areas and in coordination with the socio- econonnc
©survey,

(i) Survey of aquatlc biodiversity along the Nam Ngtep river and along its main tributaries,

i) Survey of the water quahty along the river,

| (v)  Survey of terrestrial wrldhfe, vcgetauon and habrtats and

' (vi) . Prcllmmary land use of the pro_|ect area,
(2) -Executlon of Questtonnalres '

L _The Study Team closely supervrsed the plarmmg, selcctlon of sample size and the desrgn of

" questionnaires for village and household-level surveys. It supervised also the preparation of

- field methodologies for carrying out the water quality survey and the aquatic ecology survey. -

“The Study Team held meetings with the Sub-Contractor to finalize detailed Terms of Reference
- for the chetatron, Wildlife and Habitat Survey, and to def'mc the objecnves and most
L appropnate approach for the Land Use Survey S :

The Vrllage Level Questtormatre of the Socro -¢conomic Survey was ﬁlled with the assrstance of
Vitlage Heads and/or their assistants. - The objectwe was to understand the general social,

- economic, and land use situation of the village, as well as the commumty assets in the pIOJect

- area such as schools, dispensarres brtdges, communal forests and pasture lands

- The Household Level Questlonnalre of the Socro economic and Frshery Surveys was ﬁlled out
by household heads. * This questionnaire covered aspects related to houschold ethnic
" identification, demography and family structure; health and education; income, expenditures,

land and natural resource usage; household-level productron systems and assels such as land and

built-up properties; and knowledge and opinions about the project and possible resettlement.

E The Fishery Questionnaire  covered aspects related to fishery practices of the household:
. ;preferred perrod locauon, frequency for ﬁshmg, eqmpment used marketmg of catches

&_(3) Executron of Sne Presentatron . S

STS held Freld Onentatron Meetmgs at three (3) levels, Zonat Dtstrlct and Vrllage levels (l)

“the first field orientation’ meeting was held with administration personnel of Xaysomboon
Special Zone on December 27, 1998, (ii) the second meeting was held with Thavrang Sub-

“District authorities of Thatom District on December 28, 1998; and (iii) the third meetmg was

7 with Village Heads and with the villagers themselves during the course of the survey. The Study
" Team defined durmg the 2nd Field Investigation (November-December 1998) with the Sub-
- Contractor the objectrves and content of each level meetmg prror to thelr 1mplementanon ‘

g V:"{Data collectlon was done m the Upper and Lower Reservorr Impact Zones (URIZ and LR]Z)
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Data collection for the socio-economic and fishery surveys in the URIZ was conducted from
- December 28, 1998 to January 16, 1999 whereas in the LRIZ from January 20 to 28, 1999. The
URIZ comprises of thirteen {13) villages whereas the LRIZ only four (4) villages of which a
total of 179 out of a total of 853 were interviewed (21% sample). Prior to the launching of the
survey, the final questionnaire was translated into Lac and used for in-house training. In order to
ensure a smooth implementation of the survey, the following actions were undertaken: -

' (i) Informal meeting with the representatives of local authorities who attended thc 1st
: General Workshop in Vientianc on November 26 and 27, 1998,

(i) - HPO provided a counterpart to accompany the surveyors and to provrde assrstance in
tnformmg the local authorrtles about the objectives of the survey, and

(i) At the ontset of the survey in each vrllage the survey team brlefcd the local authortty and
elderly people on the objectlves of the survey.

) Revnew of Sub Contractor s lnterlm Report :

S T S presented the dral‘t lnterrm Report for The Soero -economic Survey of proposed Upper and
Lower Reservoir Areas to the Study Team on March 2, 1999. Other draft Interim Reports
including the Frshery Survey Report, the Water Quality Report and the Vegetation, Wildlife and
Habitat Reports were presented to the Study Team on March 4, 1999, The draft Interlm Report
on thc Aquatlc Lcology was presented on March 18, 1999 : . L

. The Study Team has carefully revrewed the draﬂ report on Socro -economic Survey, and he has

- made a number of recommendations for reformulation of the text and tables to more adequately _
present the questtonnatre data for use in the final EIA report. ‘These concemn especially
dlsaggregatmg the data to reﬂect the two very dtffercnt communilies in the Upper and Lower
* Reservoir areas and to bring out some of the questrons asked concernmg mtgratton htstones of
the vrllages and resettlement preferenees ' e ST LE T S

_:The Study Team also rev1ewed carefully the other draﬂ Intenm Reports submttted by STS o
Concermng the l*lshery Survey Report, it was also requested to ‘the Sub-Contractor disaggregate
the data in the same way as requested for the Socio-economic Survcy In addition to that, he
requested revision of certain tables of results where the data were not processed appropnately
- The Study Team also held a meetmg with STS on March 7, 1999 to revise some questions in the
- Fishery Questrormarre in order to 1mprovc rts applrcabrhty in the downstream arca where thc '

-'survey was startmg the next day o R o :

-Some comments were also expresscd on the results of the ﬂrst Water Qualtty Sampltng Survey
Limited comments only were made on the draft lntenm Reports of the Aquatic Ecology, the -

Vegetation, and the thdhfe and Habrtat because of the very prelrmmary tnformatton provrded A o

at thts stage o |
| (5) : bxecuuon of Stte Workshop

__ T he Study 'leam accompamed by the staff of the Sub Contractor, presented the overall PI‘O_]CCI '.i -
' _altematrvcs impacts and mitigation measures, as well as the essential draft Report findings, at -

:publtc consultation and participation Workshops held in the Upper and Lower Reservoir areas. -_ S
These were held at B.Dong (' Thavieng Sub- Dtstnct_ of Thatom Dtstrrct) on March 16, 1999 and at L

' B Sopyouk (Hom Drstnct) on March 17, 1999

CMCANAMNGIEPIBEPP oo o 11=d400 L T pebruay 2000



FINAL REPORT (MAlN REPORT) : Chapter 11 : Records on Work Progress

%) Sub-Contractor’s Interim Report

STS Consultants, the local Sub Contractor submitted the draft Interim Report for EIA in the end
of February 1999 in accordance with the 1st fiscal year contract with the Study Team. The study
area was divided roughly into three (3) areas, namely thc Upper and Lower Reservoir Impact
Zones and the Lower area of the proposed dam site, and study findings for the Upper and Lower
Reservoir Impact Zones were reported i in the Interim Report. '

The Study Team rcwewed and revised these draft lntenm Reports through the direct instruction
to the Sub-Contractor staffs during the 3rd Field Investigation, and re-submltted the revised
report at the end of March 1999.

m Sub Contractor s I~1nal Report

The 2nd fiscal year contract wnh the above Sub Contractor was done by dlreet appomtment

during the 4th Field Investlgatlon This Sublet Study was continued up to the end of September
1999 and the Final Report was submitted to the Study Team at the begmnmg of October 1999
The EIA Survey Final Report by the Sub contractor is presented in Suppomng chort (IV)
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