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MINUTES OF UNDERSTANDINGS
' ON
THE JAPANESE TECHNICAL COOPERATION
FOR THE AGRICULTURAL TEACHER
AND YOUTH FARMER TRAINING PROJECT
IN INDONESIA

The Preliminary Study Team (hereinafter referred to as "the Team"), headed
by Mr. Masamichi SHINADA, has been dispatched by the Japan International
Cooperation Agency (hereinafter referred to as "JICA") in order to clarify the
objectives, contents and priorities of the proposed technical cooperation for the
Agricultural Teacher and Youth Farmer Training Project (hereinafter referred to
as "the Project") in the Republic of Indonesia.

During its stay in Indonesia from 16th to 28th of February 1997, the Team had
a series of discussions with the Indonesian authorities concerned on the matters
related to the Project and conducted site visits.

As a result of the discussions and the site visits, both sides have agreed to
recommend to their respective Government to take further steps towards the

implementation of the technical cooperation for the Project, based on the findings
and results of the study described in the attachment.

Jakarta, February 28th, 1997

o i) BND QW%L

Mr. Masamichi SHINADA Ir. H. Muchtar Abduilah

Team Leader, Director General,

The Preliminary Study Team, Agency for Agricultural Education
Japan International Cooperation Agency, and Training,

Japan Ministry of Agriculture,

Republic of Indonesia
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ATTACHMENT
1. Preliminary Study Team
1.1 Objectives
The team has been dispatched by JICA for the purpose of

clarifying the objectives, contents and the priority for the
activities of the proposed technical cooperation for the

Agricultural Teacher and Youth Farmer Training Project, and of C;a
studying the possibility of the cooperation as a Project-Type /%
Technical Cooperation Scheme of JICA. ("

1.2 Method of the Study 14«7/

The study has been done by confirming the present conditions,
problems and the prospects for the agricultural extension activities
in Indonesia from the technical and institutional aspects. And the
information on them has been obtained through both the discussions
with the authorities concerned of the Government of the Republic of

Indonesia and some site visits.
1.3 Members of the Team

See the "List of Members" (Annex 1).

1.4 Schedule

See the "Study Schedule" (Annex 2).

2. Background for the Project

The team confirmed the following background for the Project and
the request of the Indonesian Government for the Japanese technical

cooperation.

2.1 Changing Needs for Indonesian Agriculture and the Farmers

The present agricultural policy of Indonesia puts more focus on
the increase of farmers' income rather than the increase of total
production. For the promotion of this policy, farmers are required
to extend their activities from mere production of agricultural
commodities to the value adding activities such as post harvest
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processing and other agribusiness related activities, with the
better farm management skills and entrepreneurship.

The agricultural extension activities should seek to answer for
such requirements and the curriculum of training for agricultural
teachers and extension workers should be modified and extended in
this direction. The current training courses at Training Centers of
the Ministry of Agribulture need to be improved in this respect.

2.2 Importance of Regional and Field Level Techniques \%ﬂ
V74
The diversified natural and social conditions of Indonesia 043
require region-specific farming system and techniques. And, in some
regions, production and farm-income from a certain kind cf commodity /Adﬂ

would be higher if some appropriate field level techniques were
developed and introduced.

In this regard, the Regiocnal Agricultural Training Centers
(BLPPs) of the Ministry of Agriculture are expected to support the
extension workers and their activities who are now belong to each of
the district governments under the Ministry of Home Affairs.

2.3 Needs for the Stronger Linkage between Research and Extension

To cope with the above mentioned needs and requirements, the
stronger linkage between research and extension should alsc be
emphasized. The Agency for Agricultural Education and Training
(AAET) is pursuing the way for strengthening such linkages with the
Agency for Agricultural Research and Development (AARD), Bogor
Agricultural University and the other related institutes.

2.4 Development Needs for the Eastern Indonesia, and the Necessity
to Establish a New Regional Training Center (BLPP} in West Nusa
Tenggara Province (NTB)

The development of the eastern part of Indonesia has lcng been
one of the important policies of the Government, and agricultural
development can play a promotional role for the policy.

In case of West Nusa Tenggara, it is also specified as a "Rain-
fed/lowland" area of the four main agro-eco systems for development
under the Japanese agricultural cooperation policy for Indonesia:
"Umbrella Cooperation Scheme". But there is no BLPP at present, and
agricultural instructors, extensionists and key farmers have few
chance to get appropriate training.



3. Framework of the Technical Cooperation for the Project

On the recognition of the above mentioned background for the
Project, the followings were summarized, through the discussions
between the Team and the Indonesian authorities concerned, as a

draft framework of Japanese technical cooperation for the Project.
It should be noted that the framework and each of its components
may be modified through the further studies and discussions between

both sides.

3.1 Title

The Promotion Program of Integrated Training for Agricultural
Extension and Education {(hereinafter referred to as the "Program")

3.2 Overall Goal

Training system for agricultural extension and education is
strengthened, from the central to the field level, through the
organizational cooperation between research, training and extension

institutes.
3.3 Purpose of the Program

Agricultural training at the Central Training Center (BPPFP, Ciawi)
is improved and extended to answer the diversified and changing
needs of farmers, through the closer relationship with Regional
Training Centers (BLPPs) and the other research and extension

institutes.

3.4 8Site of the Program

Main Site; the Central Training Center (BPPFP) in Ciawi, West Jawa
Province

Pilot Site; the Regional Training Center (BLPP) in Mataran, West

Nusa Tenggara Province; (planned)

3.5 Output of the Program

(1) Training methods, curriculums and materials at BPPFP, Ciawi and

the BLPP, NTB are improved and extended.
(2) Instructors are trained and provided to BLPPs and extension
agencies.
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(3)

(4)

(1)

(2)

(3)

(4)

Extension methods of extension workers at field level are
improved and extended.

Extension results are fed-back, through BLPPs, to the training
methods, curriculums and materials of BPPFP, Ciawi for the

further improvement. ‘ N7
»CV\

Activities in the Program Cﬁ

Improvement of training methods, curriculums and materials at 4&/d

BPPFP, Ciawi and the BLPP, NTB

Development of new training curriculums and materials at BPPFP,
Ciawi and the BLPP, NTB

Improvement of extension methods of extension workers at field
level

Strengthening of the relationship with BLPPs and the other
research and extension institutes in the above activities (1),
(2) and (3), for the further improvement and development of the
training at BPPFP, Ciawi

Term of Cooperation

Five years from the time to be agreed on.

4. Measures to be Taken by the Japanese Side

4.1

(L)

(2)

4.2

Dispatch of Experts

Long-term experts as Team Leader, Coordinator and in the
fields related to the activities mentioned above, such as

Training, Extension and Agronomy

(Main activities of Long-term experts are conducted at BPPFP,
Ciawi for five years)

Short-term experts in the fields related to the activities

mentioned above, such as Farm Management, Processing and Rain
-fed Cultivation

Training of Indonesian Personnel in Japan

In each year during the Term of Cooperation, some personnel

related to the activities mentioned above are trained in Japan.



(1)

(2)

Provision of Equipment and Machinery

Equipment and machinery necessary for the preparation of
training materials and the implementation of training courses
Other eqguipment and machinery necessary for the activities

mentioned above

5. Measures to be Taken by the Indonesian Side

5.1

(1)

(2)

(1)

(2)

(3)

Assignment of Counterpart Personnel and Staffs

An adequate number of qualified counterpart personnel for each
of the long-term and short-term experts

Other personnel necessary for the smooth implementation of the
Program, such as for administration and accounting.

Budget Allocation’

Expenses necessary for the activities mentioned above,
including the travel allowance for the trainees

Expenses necessary for the domestic transportation of the
equipment and machinery provided from the Japanese side, and
for their maintenance

Other running costs necessary for the smooth implementation of
the Program

Provision of Land and Facilities

Land and facilities necessary for the smooth implementation of
the Program

6. Others to be Noted for the Further Study and Coordination

6.1

Establishment of a New BLPP

The Government of Indonesia planned to establish a new BLPP in

Mataran, West Nusa Tenggara. And a request for grant-aid assistance

for its facility construction was made for Japanese Government. The

Team recognized the necessity of its establishment as mentioned

above in the "Background for the Project".

— 38 —

N2

ot [ 2]

V)



6.2 Contribution to the Program of the Results of the "Middle
Level Agricultural Technician Training Project" in Cihea

The Team also recognized the possibility of some contributions
to the Program of the results of the "Middle Level Agricultural

Technician Training Project" in Cihea, for which the Japanese Y,
Project-type Technical Cooperation had been extended from 1979 to .
A"

1986.
A

S



Annex 1

LIST OF MEMBERS

Leader Masamichi SHINADA

Cooperation Planning Michivo TANAKA

Masanori TAKIDA

Extension

Training Sadao ISONO

Technical Cooperation Yoshitaka SUMI

N2

v

President, ( ;(\

The Japan Inspection Institute of Seasonings
and Vegetable Juices /54//

Chief of Project ManagementSection,
International Technical Cooperation Division,
Economic Affairs Bureau, Ministry of
Agriculture, Forestry and Fisheries {(MAFF)

Chief of Orgamzation Section,
Extension and Education Division,
Agricultural Praduction Bureau, MAFF

Ex-Vice Director General & Director of
Foreign Affairs Division,

Japan Agricultural Development and
Extension Association

Deputy Director,

Agriculaural Technical Cooperation Division,
Agricultural Development Cooperation
Deparument, JICA



Annex 2

STUDY SCHEDULE
Date/ Day Am/Pm Visiting Places Stay
Feb.16 . .
Pm Arrived 1n Jakarta Jakarta
Sun
Feb.17 .
Am JICA Indonesia Office .
Mon - ditto -
BAPPENAS
Embassy of Japan
Pm Umbrella Secretariat, MOA
International Coop. Bureau, MOA
AAFET, MOA '
Feb.18 Am AAET, MOA
Tue Pm BPPFP (Ciawi) Rogar
Bogor University (Bogor)
Feb.19 Pm BLPP (Cihea) i
Wegd BIPP, BPP (Subang)
Feb.20 Am~Pm  |AAET, MOA - ditto -
Thu
Feb.21 Pm AAFT, MOA - ditto -
Fri
Feb.22 Am Arrive in Mataram M.
Sat Pm KANWIL
Feb.23 Member's meeting - ditro -
Sun
Feb 24 Am Governor's Office of West Nusa Tenggara
M(;n Pm Proposed BLPP site & Research Institutes - ditto -
Rain-fed fields (East Lombok)
Feb.25 Am Agri. High School, BIPP, BPP, Farmers' Group _ ditto -
Tue Pm KANWIL, Field School
Feb.26 Pm Arrivein Jakarta Jaharta
Wed
" .
Feb.27 Am-Pm  |AAET, MOA - ditto -
Thu
3 e;._zs Am AAET, MOA - ditto -
r JICA Indonesia Office
Pm Leave from Jakarta
Mar. 1 Am Arrivein T
Sat vein Tokyo

Y
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B PP
Gunung Sari Kediri Tanjung Bayan Sekotong
Jumlah : Jumlah : Jumlah: Jumlah : Jumlah: .

Y o 1. PPL:2[Orang 1. PPL: |2 Orang 1. PPL: ' Omng 1. PPL: ! Orang 1. PPL: ‘4 Orang
7(L“)/<\/—2.—)Kelompok 2. Kelompok 2. Kelompok 2. Kelompok 2. Kelompok
Ry-§— & " Pemula: - 7 -Pemula: 27 - Pemula: 2.3 -Pemula: 64 - Pemula: &%

2! (/--Lanjut: EE - Lanjut 1 Si - Lanjut: %2 -Lanjut: 2€ - Lanjut: 99

SHM €71 Madin: 29 -Madia: 32 -Madia: 5% ~Madia: 3F -Madia: 17

Pdoe EP’\-/:,// -Utama : ¢ -Utama: ‘0O -Utama: 7 ~Utama: -Utama: 3
+ )4{ 3. Sepeda Motor : <, 3. Sepeda Motor : 3 3. Sepeda Motor: 2 3. Sepeda Motor 1 3 3. Sepeda Motor: 3
— "'L -~
kAR
Narmada Labuapi Gondang Gerung
Jumiah : : Jumlah : Jumiah : ’
. Jumlah : ~
1. PPL: 3 7Omng 1. PPL: !7Orang 1. PPL: /5 Orang 1. PPL: {§ Orang
2. Kelompok 2. Kelompok 2. Kelompok 2 Kelompok
- Pemula ; -1 13 _Pemula: 21 -Pemula: 17 -Pemula: 3%
-Lanjut: _*37 - Lamjut: M1 - Lanjut: {~/8 -Lanjut: &2
-Madia: % ~Madia: “3% -Madia: 3¢ -Madia: 3
-Utama: 32 ~Utama: 3 - Utama : o -Utama: O
3. Sepeda Motor : F 3. Sepeda Motor : 3 3. Sepeda Motor : 2 3. Sepeda Motor : ;
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EH4 BPPFP (NAFECT) [2D2WWT

ffain Job and Functiaon of NAFETU (Tasgk) :

Main job and function of NAFETC, base on decission gf  Agricul-—-.
tural Ministry no: 799/Kpts/0T.210/12/%94 as follow

Main Task (Job) :

Conducting education and Training for Functional official of in

Ministry of Agriculture.
Function ;
- Analyring the Need of Education and Training,Preparing the

matarial of Education and Tralningj;

- Conducting Education and in service Training for Agriculture -
Functional Officery v :

— Evaluate and Educational and Reporting and Supervising for
ALLIMNIE ;

~ Servising in Sducational and Technical Materialj;
- Londucting in Management Administration for NAFETC.
EQUIPMENT

a. Acamadation
NAFTEC is implemented with Dorm that able. te (recieve/accoma

date) the parﬁicipants, totally 124 person, as follow 1@

o e e e e e o i e e e \
‘No.! Name of DORM | Roaom | Participan ; Capacity |
: ! ) ' /person 1 \
ity et T ——— domm e T ’
f 1.) Melati ) 156 \ 3 } 48 .
v 2.1 Mawar P12 | 3 h 36 :
; 3., Kenangsa 16 : 2 . z2 !
' 4, Buest House ! i :
; 1 (Mukibat) ; 5 ; 2 : 10 ;
A e e e e e e J



b. Class tEquipment
For learning {(Studying} and Teaching

implamented with 4 classes roam, &s

activity in NAFLETC to be

follow =

/ ______ —— —
Capac

Bhcist i
i Tirta Alamanda | 40 pe
i Tirta Flamboyan ,
; Tirta Sakura ;
1 1

Tirta Mawar

30 pe

/..-....-—-._--_

C. BUILDING.
In daily activity for Supporting NA

be supported by some Jjob units, as fo
/ ————————————— e R ]
i No.) Na me : Total
: e e e o it e + ———————
, L. | Office i L Unit
i 2. 1 Barage 71 Unit
y 3¢ 1 Work Shaop y L Unit
. 4. . DRining Room v L Unit
i 5. | Bood barn i 1 Unit
i &, | Poultry housing | 1 Unit
i 7. | Fish Pool 1 Unit
;. 8. |, Tennis Court i 1 uUnit
, 2. ! Field v 1 Unit
l : ! (11049

OFFICIAL AFFAIR

This instituticen, 1s supported by 57

30 Persons

ity i Wide/width |
rsans | 225 M2 E

40 persons , 223 M2 ;
rsons , 133 M2 )
V101 M2 i
___________________ /

FETC training activity to

Ilow :

]

L

I 493.00 M2
] 79.00 M2
' 204.00 MZ
i 700.00 MZ
1 Z3.40 M2
: 855.00 M2
i 400.00 MZ
I 6R0.00 M2
a) ;1034000 MZ

m e ek A v

gfficial consist of :

/' _____________________________________________________________ \

. No. ; Job Description ] Status level : !

: X y == ————— ———= ——=. Education |

| ) IV (ITIGIT I (Honorer) :
T Femm e Bt ettt st Sethath Sttt e e ——— ,

N \ Structural VL3 113 1 31 i E.S 3
V2. i Functional I N e | Dlg1.= 1

: ; : : i 1 ) i H.S. =+ 8

; : ' ] : i ] ' 8.85. @ 1% !
ym———— e e e Tm——te———t gt T+ ;

] P T otal V4 18 ;13 ¢ 1 31 H S7 ;

N m e e ————— e e /

/ ____________________________ o e e i ek et e s e e e e R e P o, R S o L . B (R o S o . e S S
; : : EDUCATION ' EXPL
¢ No.| JOB DESCRIPTION j————m=————— e i e — d—————
) i 183 82 V 51 | B3I | SLTA [SLTR/SD|

{TT T e + + - T mm————m

i 1. |} Structural = 1 1 i S i 2 1 16 V25 '

i 2. ! Functional 2 0, 2. 4 - - - i
e Tt b e t+————t =~ te————— T e
: i To tal P2 : 3 9 y 2 ] 16 i 25 : 57

\ ___________________ A —— —— — " 7t ot T o A T o oo P S s 4 M . . ot . e B e St U ot . St RS . . S i Tt e .

. b . -



Training Activity in MAFETC

Budget 1%995/19%6

Educational and Training Activity in N A F E T C for Budgeting
1995 / 1996, as follow :

1ing Centre

9, ‘Methodology Train— (30 persons October 1995
'ing for Teachers
of Agricultural De
velopment School
from DKI Jakarta

erirad I

February 1296
ing for Teachers
f Agricultural De
‘velopment School
i from DKI Jakarta
iperiod II

Fi
Methcdolo$y Trai-
n
o

[
1
]
1
L
\
¢
t
1
i
¢
)
i
1
t
]
]

e \
FNo. Activities i Volume | Perind i Schedule ,
;== - —— e — e Fm————— b e — e e i
‘1. (Basic_Methodolaogy 30 persons , 3 months i ToJduly—Qct 25 f
! i FGWF Trainming/for ;2 periaode , 1II.Nop ?5-Jan 96,
; 'Widyaiswara period] ; ] 1
T and ; : i |
‘Z. iBasic Methodolagy ESO persons E 3 month EI.June—Sept 55
, yPEWP Training/far ;2 period , 'II.0kt 29-Jan 96,
: iTeacher period I h ; )
I tand ; 1 : \
: { ; ; : :
iZ. !Basic Training for{30 persans f 1 month VI, August-Sept 73]
; \Extension Worker .2 persons 111 .Nop-Dec 92 ,
; iperlod I and II ; E i
‘q, fﬁgrib%?iness Trai-{54 persons | 1 month  {I.Juni 1995 :
i \1in ; ] ‘
R ‘Agribusiness Trai—) 34 persons mon th '11.Febr 1974 ?
| ining s s |
5. ZTraining for Speci,;lé persons |1 week gb Mei 1993 %
: vally Non-—-alliance N 17 July 1993 h
: Farmers from Afri- 3 '8 October 1995 |
; 'can Countries pe-— | : :
; Eriod &6:7 and 8 : E 5
o ETrainina of Inte- {30 persons | 1 menth | Mei 1995 i
: ‘grated Working Fat ! : :
P jEarn | s | !
‘7. ETraining of Inte— '3I0 persons | 1 month L June 1996 }
! igrated F1 g ; !
58. ‘Extensional Meet— ;100 personsi 1 week § May 1996 i
! ! ! !
\ i i i
s ! i ;
H i i t
; | ! !
s 1] I 3
i ) ; 1
=. ! : a
] ] i 1
e ; | |
s .= z s
H ] 1 ]
) , : :

i
k
i
L]
13
1
X
]
t
)
1
i
!
]
!
1
€
]
1
1
1
1
T
]
!
1
«
1
t
»
1
.
1
I
L)
" i
anning :
1
i
1
1
]
1
1
1)
[
)
1
4
T
1
1
1
!
[
\
1
1
1
[}
]
1
1
]
!
|
]



FUNCTIONAL OFFICIAL
functional official consist of Facilitators (Trainers),

as follow =

e e e e e e \
! No.., N a m e i Funectian :
1 ) ]

1. )} Ir. Hardi Suhardi, MS. . Widyaiswara Pratama !
2. ; Sjamsiah Marzuki, MA. i Widyaiswara Utama :
3. | DR.Ir.Hji.Alamanda Kartika i Widyaiswara Madya :
4., { @ oz a l 1, M.Ed. ) Widyaiswara Madva ;
5. ! Drs. Engkus Dardio, B.Sc. , Widyaiswara Madya ;
5. + Ir. Rodgiyah' y Widyaiswara Muda ;
7.  Ir. Scenaryono Padmo i Widyaiswara Muda ;
3. | DR.Ir. Monty S.F, M.Ed, M.Sc | Widyaiswara Pratama |
9. ! Drs. Anief Hamzabh i Ajun Widyaiswara ;

: 10.! Paris Hutapea, Dipl. AUP VAJun Widyvaiswara }

DORGANIZATION SCEME
NATIONAL AGRICULTURE FUNCTIONAL EDUCATION
AND TRAINING CENTRE

! DIRECTOR |

: [ \

e 'ADMINISTRATION DEPT. !
J e e \ !
VSECTIDN EDUCATION H ;
{AND_TRAINING SERVICE}-~—-- ;
e
S —— \ fm e e Nl
1 SUB SECTION, 1SUB SECTIDN, i
L OF S oF 1
'EQUIPMENT ; ! EDUCATION | :
et S S Sttt Sl ;o

J e \

, GROUP OF TRAINERS :
{AND OTHER FUCTIONAL FUNCTIDN}
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199742 F188 BPPFPIC

SURJECT MATTERS GIVEN ON BASIC TRAINING FOR
AGRICULTURAL INSTRUCTORS, BPPFP CIAWI

Group !

Or BN

.

i
[#) 3 O SLAN N

.

i B O o R e >

o

Basic theory on Education and Basic Agricultural Training
Pglicy, consist of

Policy on Agricultural Education and Training for Adricultural
D

el
hateipetetatgi=H

Agricultural Personnel Developmant based on 'Pancasila’

Philcsophy of Education

Basic theory on Education

PaT o B e R P
rauuluqugy Qi i Guugvgy

Behaviora! Instruction
f:}, N T ) E,»i.mmﬁm»x
w2 YAl INAINWS y Wt e wd WA LR LT it

Ciass Pnanaqemem

fManagement of Training ins

Administration of Training

e iimism oy huqsemids sbimen Dx sendom gme
P iRAlr Iy la L-Vuluuu\a'll wyé‘ﬁlll

Agncutiure Behav.er Education

9“* t t PJ
o o o 24 = b o
UMI 14Dl IIIUVI IS'UIH

Credit Point System fO!’ Instructors

AR wibiomem O miem i—’ A
¥ WEHILIY |g e S  Sr ll‘.ll V \I‘G

ﬁbvvlvp"ﬂcl it of Trainii H1ed u-eth’\}ds, consist of:
] fa'nfng Need Assessment
Competency Based Curriculu

SKill Training Packages

Training Modules

Training Performance Evaluation

Training Methodology:

. Group Dynamic

A OB T ¢ ol T
i
1]
o=
A
@
[
5

Figy TRt

-
O

) :

-~
m
=
=?:
o
=
5
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m. Study Tour

i
= i ymbpend | rend
Cxperiential Leaming Cycle
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I'eam Teaching

':z‘..‘ VAL dy"

‘I_aboratorium Lapangan’ (Field Laboratory)

Apprenticeship

‘Sekolah Lapangan’ {Field School)

Audic Visuai Aids:

White Board, Panel Graph, Transparency sheet and QOverhead
Projecter, Flip Charnt, Flow Chart, Flash Card, Piclure Card,
Slide Series and Slide Projector, Development of Model, Taking
Field Pictures, Using Computer, ate.

Develcpmentc
Agribusiness
Practicing Agribusiness:

Preview. Plannhing, Actuating, Reporting, Seminar

Te armm Practice:

i iﬁ! i’ 3‘:-\,—! L‘:“f‘
WIVIGUSS eal [1143*]

Team teaching



T. INTRCDUCTION

The large cof Subeng district is
about 205.176 hectares with land use
planning such as

~ Paddy field 96,103 hectares

- Estate 31.,109,80 hectares
- Forest 30.692,54 hactares
-~ Other 57.270,66 hectares
Population

Population of Subang district about
1.209,216 persons
- Male 598,763 persons
- Famale 610,447 persons
~ Farm fimily 242,219 persons
- Qwner of land 53.1B4 persons
~ Rent farmer 169,215 persons
-~ Farm labour 19,800 persons

Farm Business Institution
—~ Village unit cooperative 34 pcs

- Food crop cooperative 25 pes
. - Fisherry cooperative 9 pcs
- Sub cooperative 313 pcs
- Parm Store 37 pes

Farm Institution

Farmer group are 2.512 pcs with
classification

- Starter group 183 pcs
-~ Intermiedate group 822 pcs
- Advance group 1005 pcs
- Ferfect group 502 pcs

IT. The main task of Agriculture
bxtention and Information Service
{BIPP)
1., To carry aut the Agriculture
Extention in Subang district.

2. To do other wich is given by the
chief of Subang district swited
with the job.

ITI. The Puction of BIPP
. To arenge the sgriculturc programe

Guideline in arangement of field
extention wirkers planning.
Preparation distribution and
service of cgriculture inform tion.

. Manvging and leasding BIPP.
. Cooréination in agriculture exten

tion an sub Adi:trict level,

. Supecrvise and evslusgtion,

Centre of comunic: tion af «gricul
ture depelovement in Subrng district
To curry out the agriculture
training and curse for extentionist
and faraer,

To depelove the farmers group.
Guideline in utilization of farm
busines meterial,

Demontration and trial.

. To analys and to apply the agricul

ture technology.

To serve technology of agriculture
extention.

To carry out the adminitration.
Library.

ggriculturs Extention System

BIPF Agra Instil Bin:.s se Food

tution ser cret ry Crop Re

vice. of direc serrch
ting Institu
board. te.

EPP Extentionist‘Cooruin:tor

(20 vc of BPP)

PPL
(Extenticnist) 171 pe of PPL

Fi.rner CLrmer Farmerr Farmer Farme
group group group  group  graup

V. The activities had been done by BIPP

BIPP wes established on 18 th Nov

i

1996 with several activities had
been done such as :

Technical meeting of extentionist
with national key farmer of all
Subang district (once)

fxtentionist coordinator meeting
(three times)

Training of extentionist coordinato:
on extention programe mzking (once)
Supervision monitoring and training
for extentionist (7 times).
Coordination meeting with agricultwu
institution serviee and SPHB Bim:.s
secretary of directing board (once)
Supervision and cheking toc euch on
pudget utilization (BKOPP).
Guideline apprentice farmers (GNB)

" Africa {(two times)

Joint cooperative on work insfectio:
with food group agriculture service
(20 times). '
Official meeting with agriculture
institution service and Bimas secret
ry of directing board (4 times).
Demontration of farm by Jjoint coopel
tive with private company (3 times)
Joint cooperative with UNPAD on
research and examination for tabela
(direct seed planting), herbisida,
IPM, atc.

To lead the basic training of agria
ture field extention worker Joint
cooperative with agriculture extent:
on training institute,
Participatory rural appraisal train
ng for the supervition of project.
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The Rough Sketch of the Site

of NNT B,

The Location of the Site

Desa: Peninjauan
Ketchamatan: Narmada
Kabupaten: Lombok Barat
Province: West Nusa Tenggara

C) National LL(Estate Crop)
25— FREE (E)

1900 M

The Site

50 M National BPTPH(Pest Protection) }%%ﬁm
National IPPTP(Agri.Research) B RS
100 (E)
National
100 BPSB-X ®FH=ER (E
C) (Seed)
100 Prov.BBI RE®EtE¥— ()
( paddy

BESRE., Y

SPP Farm 14 KM from SPP, Mataram
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Basic theory on Education and Basic Agricultural Training
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Policy on Agricultural Education and Training for Agricultural
Personng!

Agricultural Personne! Development based on ‘Pancasila’
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Basic theory on Education
Andragogy and Pedagogy
Behavioral Instruction
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Class Manhagement

Management of Training Institution
Administration of Tramning
Training Evaluation System
Aarnculture Behavior Education
Eahasa Indonesia

Credit Point Svstem for Instructors
Wiiting Scientific Article

Development of Training Methods, consistef:
Training Need Assessment

petency Based Curriculum

Traning Packages
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Training Performance Evaluation
Training Methodology:
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Team Teaching
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_aboramnum Lapangan’ (Field Laboratory)

Apprenticeship

‘Sekotah Lapangan’ (Field School)

Audio Visual Aids:

White Board, Panel Graph, Transparency sheet and Overhead
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