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1.1. PROJECT TITLE:

General Plans For The Land Uses In The Coastal Zones Of The Tourst Planming Units Of South
Guanacaste Andl Corcovado-Golfito.

1.2 LOCATION
A) Tourtst Planmmg Uit of South Guanacaste.

This area is located at the Southeast of Nicoya Peamsula, its limit to the north with Punta Cemitos and
Cabo Blanco Natural Absolute Reserve to the South its longitude 1s approxamately 130 kilomsters long.

This area is located at 237.45 porth latitnde and 338.10 east longitude and 175.00 north latitode and
410.95 east longitude.

B) Tourist Planning Unit of Corcovado-Golfito,

This area is located at the South Pacific of Caosta Rica, it's include the Coastal secior between Boca
Caonado and Playa Zancudo (Pavon Bay) its longrtude 1s approxapately 252 kalometers long.

This area is located at 333.50 north latitude and 502.30 eest longitude and 272.00 north latifude and
560.55 east longrtude.

1.3. IMPLEMENTING AGENCY:

1.3.1. Name of the Agency

COSTA RICA TOURIST BOARD

1.3.2. Number of the Staff of the Agency
(On a categay basis)
4 emmployees.

1.3.3. Budget allocated fo the agency
3.00 millicos local currency
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1.3.4. Organization chart.
Scx aftatchment

14. JUSTIFICATION OF THE PRGJECT:

1.4.1. Present conditions of the sector;

The Costa Rican Tourist Activity has grown conuiderably 1o the last years, representing nowadsys, the
first foreign incomes geperator for the Naticpal Ecopemy under this circumstance, in 1996, 781.127
foreign tourist visited Costa Rica, and 668.6 mullions US Dollars were obtained due to this activity
pevertheless, In spite of this important level, the tounist activities are concentrated in specific areas, many
of them with a highly senaitive ecosystem without scenbfic studies that can 1demtify where, how and
when to build up a toumist project such as Hotels, docks, Restaurants and so on

1.4.2. Sector Development Policy of the National/lLocal Goverrment.

Accarding to the Natiopal Government Taunst Policy, the areas of South Guanacaste and Corcovado-
Golfito have been considered as priorities among the Strategic Natiopal Tounsm Development Plan
(1993-1998), this condition provokes a systematic deceatralization of the Central Government Tourism
sctiviies whose main objective is to encourage the sustaimable development In marginal areas
throughout incentives for the Micro-enierpaises, training cowrses, projects advising, and a clear support to
local tounism chambers.

miematicoal arpart m Liberia, Guanacaste which serves as an aliernative for the tourist who wisit the
Guanacaste South Area. Another mmpartant aspect 1s the duty free commpertial zone m Golfito which
affracts local and foreign resident to this place. Besides those aspects, the local Mumcipahities m both
mgzmmemmedmﬁ)etmmdewlopmmbemwemeytmwrwlmdmemtbaﬂms
mdustry represent to their communities.

1.4.3. Problems to be solved m the sector.
The Costa Rican Tourism Sector bas faced different kind of problems.

Ore of the main opes in the lack of politics refereed to the planning and management of the Coastal
Zanes. '
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In spite of existing laws such as the 6043 (Ley de la Zana Maritimo Terrestre) the Municipalities , the
local organizations, the imvolved people and the seme government have misleaded the uses of these
pieces of Jand. '

They baven't known bow to control the private mvestment winch m many cases damage mangroves
sites, turtles nests, coral reefs, water pollution, and so on- therefors, throughout a land uses Plan for this
sensitive areas, the local Mumicrpality, the Government and the mvestors, will have a scientific document
wirich will be talen as a gunde fo futune mvestments m fhis field.

1.4.4. Outline of the Project:
First Stage:

Working Plan Definition
Secend Stage:

) To get and revise the exdstmg mfcmmation about these areas such as, laws, plang, and other related
documents,

b) Field researches about the local condifions in each umit, (interviews with local people is
recammmended).

) Evaluation of the fulfillment level in local regulation plans and the exdsting laws geperal
characteristics of the Jand uses such as fronts, coverty, density, highness, etc., in the given concessions,
green areas, parking lots, roads and so on.

d) Evahuaticn of regulaticn plans according to thear uses and modifications.

e) Evaluation of fhe fulfilment written m the 6043 law (article 59), refereed to the incomes distribufion
f) Evaluation of the control level which is managed by the agrary development Institute over coastal
Zones in areas withowt tourist declaratory.

THIRD STAGE (PROPOSAL)
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g) To define and delimitate the areas which are not included 1n the 6043 law, such as, National Padks,
Biological Reserves, and so on.

Those arens are imder the application of special laws.

h) To delimitate the zones in which the sea-land zore covers mare than the 200 mefros to include other
areas uniil the tide influence.

1) To establish of areas where should modify the existing regulators plans.

3) To defme the zone to cover by the future plans.

1) To identify the potential uses to the sea-land zone m different areas.

1) To zenify the coastal arees accarding to the codes of the sea-land zone inferpal commission.
m) To identify the areas with high land shde nsk.

n) Environmental impact analysis and its relation to other development plans.

o) To define the areas in which the development should be forbidden in case oflocaﬁngindaﬁgemus
Zones near 1o the rrver's outflows.

p)Tosdupﬁrnfmmﬁmmal%OOOmpnﬂu@g public zone identification, tourist potenhial
greas, regulator plans and lend uses scheme,

q) To establish the requirement and methodology to future planning process in these areas.

1) To recommend sohuticns from the legal point of view, to the existing problems.

1.4.5. Purpose (short-tenm objective) of the project:
The main shart-term obsective of the project is to have a plamming tool to fisture tourist irvestments.

These plans will be used by the local authorities, the Costa Rican Tourist Board and other instinrtions in
charge of approval constrxctions in those sensitive zopes.
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I.CT

1.4.6. Goal (long-term objective) of the Project

The goal (lang-term objective) of the project is to define when, where and when fo allow and forbid
tourst constructions.

Besides this, to order the tourist development and land-uses in those regicns by defining what is the best,
if agricuihire or tourism

1.4.7. Prospective Beneficiartes

The prospective beneficiaries by the project are the local comrmumities that will have an important
documnent to base on, in arder to invest or not in the tourist field-likewise the government and the local

authorities will be benefited due to, they will have a guide to suppart their decisions.

1.4.8. The project's priority in the National Development Plan/Peblic Investment Programs.

The project priority m fhe National Development Plan is Iighly representafive due to one of the mam
objccmcsthazucozm&:mdmﬂnspmmtoasmﬂ)esustcnmblhlyﬂrmn‘.,houtﬂxbmcmronm
commumities, likewise, ope of fhe pricrities of the Costa Rica Tourist Board is to consolidate the tourst

development i fhoee commumities, therefore, by the application of fhese plans each conmmumty will find
an oppertunity to mvest n a right way as well as to assure fhetr prosperity.

1.4.>. Desmable or scheduled tmme of the commencement of the project:

The desirable time to start the project is m the months of April through September (Low Seasont) 1998,
Nevertheless, firis subject will be under criteria of the Japanese authorifies.

1.4.10 Expected fundmg source and/or assistance (ncluding esdernal origm)

The expected assistance will be provided by the govermrent of Japan, throughout the Japenese
Cooperation Ageney (JICA).

Notwithstanding, the Costa Rica Tourist Board will provide technical assistant logic support,
documentaticn and other facilities to develop the studies. Unfornmately, the Costa Rica Tournist Boerd
does pot dispose of other external fimds to carry out the project.
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2- TERMS OF REFERENCE OF THE PROPOSED STUDIES.

2.1. Necessity / Justification of the studies.

As it has already menfioved, this kmnd of studies will become mio a measuring tool whose mam
objectives will be to allow a nght planning process m the surrounding areas.

Throughout these doauments the Government and the local authorities as well, will make decisions
according to the nght tounism development in each zone.

So far, mamy Trvestor butld up s own project  areas extremely sensittve without realizing the damage
caused to the envircoment n other cases, lands whose mam uses had been the agriculture, bave changed
to tourism actvities without any plamming, therefore, the Costa Rica Tourist Board tries to crder this
situation through the studies proposed.

2.2. Necsssity / Justification of the Japanese Techmeal Cooperabicn.

Costa Rica as developing country doesn't have the economical resources to camy out this sort of
programs or projects by itself. For this reason and taking advantage of the good relationship between the
governments of both coumtries and the expenience and know-how of Japan in this field.

2.3{9’9@&0&]&3&@

As 1t has already written down m the miroduction of this docurment the mam objectives of this studies 1s
to have adequate tools and mformation for futures mvestrments no cnly m tounsm field but also m
agniculture, cattle farms, fishery, and so on.

Another objective is to assure the sustamability to the local residents m surrounding areas through the
application of recommendations suggested m the docurpents.

2.4, Areato be covered by the study

The area to be covered by the studies will be approxarpately 382 kilometers of coastal territory.
See 1.2. (location)
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2.5. Scope of the study

See 1.2. (location) and 1.44 outline of the project.

2.6. Study schedule
See churt ntiached.

2.7. Expected major outputs of the studhes

To confribute fo fhe sustamable tourism development of Costa Rica through besic plammg and
management tools m coastnl zones.

3. Facilifies and information for the study team, etc.

3.1. Assignment of counterpart perscnmel of the mmplementing agency for the study (aumber, acadernic
background, etc.)

The counterpart persommel of the tmplementing agency is represented by the Plannmg Drrection of the
Costa Rica Tounist Board, as well as Persommel from other Departments such as the sea land
Commuission, the Concession Department and others Governmental Institutions related such as
Geography Institute, the envirormpent and every Mmstry and so ou

Most of the people which represent the counterpart, are engineers, ecopamists, buyers and bachelars with
experience m related studies (4 pecple will be able to coordimate and supply data-concernmg to the
projects).

3.2. Available data, mformation, docurnents, maps related to the studies.

The Costa Rica Tourist Board bas diverse documments and mformation related to the projects such us.

- The National Tourist Development Plan (1993-1998)
- Tbe Tounism (Product Defimtion (1997))
- Regulator Local Plans In some surroundimg areas
- The 6043 law - (This legislates over the sea-land zone).
- Cartegraphic sheets
- Statistical data
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3.3. Infoemmation on the Security Canditions in the study area.

TIxSwmivaﬁahousmﬂJcsnnymswlﬂccaﬂovzrn)ewnmylmalmxﬂpohmmlaﬂmg after
mysmmxounswlﬂmﬂsmmmded no to go out alone at mght do not carry visit value goods and
over all be aware of strangers or suspicious people.

On the other hands, drinking waier is available in any place, social security clinics and hospitals are
distributed in those areas.

4- Global Issues (Environment, women in development, poverty, etc.)

4.1. Foviroomenial components (such as pollution coutrol, water supply, sewage, enviromrental
eanagement, forestry, biodiversity project).

The selected areas have been considered as pricrty becanse of their nahwal richness which has been
damaged in marry cases due to lack of control and unknowdledments in local and natiopal authenties.

Humdreds of species of Flora and Fauna have been sefile down in those areas, mangroves, pristine

Under this situation, the projects will offer development alterpatives and management uses, by
rationalizing the employment of the patural resources available in those zopes. Likewise the shadies wall

recommend polhion treatments, sewage management and any other aspect that can damage the
>cosystem

42. Anticipated exvironmental impact (both natural and sccial) by the project.

The emvironmental and social iropact generated by the projects will be defected in a positrve way
because of the alterpatives in the land uses that they will recommend under this circumstance both the
environmenial and social sector will find the nght way to survive.

43 Womenasmahbmeﬁdaries or not

Through the fulfillment of the projects not only women will be benefit but also men who want to Lrvest

in tourism such as micro-emterprises:
If thev apply the recommendlations picked-up from the studies.
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4 4. Projects components which requires special considerations.

Not apply

4.5, Anticipated irnpact on women caused by the project.

Nore

4.6 Poverty reduction couponents of the project

Not directly because of the chamcteristic of the projects (techmical studies).

4.7. Anry constraint agamst the Jow-meome people causad by the project.

None

3- Undertakings of the Goverrment of Costa Rica in order to facilitate the
smooth and efficient conduct of the study,

5.1. To secure the safety of the study tearn.
Everythmg, aceardg to the Macro-Agreement between Costa Rica and Japan and  the Tmmumity and
Eivileges agreemert signed by both governments.

5.2. To permit the members of the study team to enter, leave and sojourn in the recipient couniry m
commecticn with theTr assignments theremn, and exempt them from foreign registration requirements and
consular fees ,
Em#hﬁ;g,abaxdhgtoﬂrhfam&Agmemﬁmbebwechsdemmdh@nand the Irmmumity and
prrvileges agreement signed by bath govermmments. '
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5.3. To exenmpt the study temn from taxes, duties and any otber charges on equipment and ofber matenals
brought mto and out of the country for the conduct of the studies.
Everything, according to the Macro-Agreement between Costa Rica amd Japan and  the Immumity and

privileges agreement signed by both govenments.

5.4. To exempt the study team from income tax charges of any kand impesed en of in conrecticn with
any emolument ¢r allowance pain to the members of the studies team for their services in connechion
with the implerentation of the studies.

Evervthing, according to the Macro-Agreement between Costa Rica and Japan and the Immumty and
privileges agreement signed by both governments.

5.5. To provide the pecessary facilities to the study team for remittance as well as utihization of the funds
mirocuced into the country from Japan in conpechion with the implementation of the project.

Everytlnng aceordnm to fie Macno-Agreement betiveen: Costa Rica and Japan and  the Ity aned
privileges agresmnent signed by both govermmpents.

3.6. To secure pemmssion for entry mto private properfies or restricted areas for the conduet of the study.

Everything, aceording to the Macro-Agreement between Costa Rica and Japan and  the Inmmumty and
privileges agresment siomed by both governments.

3.7. To secure pemmssion for the study team fo take all data, documnents and necessary material related to
the study out of th= country to Japan.

Everything, according to the Macro-Agreement betfween Costa Rica and Japan and  the Inymumity and
privileges agreement signed by both governments.

5.8. To provide medical services as needed. Iis expenses will be chargeable to the study team.
EmmmMNMWIMQMPJQMJamm the Immunity and
privilezes amreement sioned by both governmrenyis,
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6~ Tle Governaxnt of (fhe recipient country) shall bear clanns, if any rase agamst the members of the
Japamnese study team resulting from, occurring m the course of or ofberwise connected with the discharge
of their duties m the nuplementation of the studies, except when such clamns onise from gross pegligence
oc willful 1s conduct on the part of the mwembers of the study tea.

Everytimg, accordmyg to the Macgo-Agreement between Costa Rica and Japan and  the Inmunnty and
privileges agreeent signed by both governments.

7- The Government of (the recipieat country) assures that the matters refereed to in this form will be
ensured for the srooth conduct of the developrnent study by the Japanese study team

Everything, according to the Macro-Agrestnent between Costa Rica and Jopan and  the Inmumity and

privileges agreeme=nt siomed by both govermments.
Sted: L o oL 2
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TIMETAELE
GENERAL PLAN FOR THE LAND USES IN THE COASTAL ZONES OF SOUTH
PACIFIC AND CORCOVADO-GOLFITO.

Actitvity
(3ccezding to the
raference

terms af

ACTIVITIES FOLLOW-UP{MONTHS)

a. Set uyp the project
Planning

XXXXXX

b. Diagn atie:
b.i. Information check =

up

p.ii. Field investigatlcn

XXRXXX

Bs.ill. Evaluation of tne
exizting regulatar plans

b.iv. Evaluatlon af
ragulater plans casncepcién

XXXXXX

b.v, Evalua tion of the
6043 law, apollcation.

XXX

b.vi. Evaluaction ana rol
of the Agracy Savelopmento

Institute.
c. Froposal:

e.l. Cosatal zonex
delimitatlan., Chozes which are
excluawd In the atudy

XXX

¢.1i. Eatuarles
Delimitacion

XXX

c.lii. Eatablishment of

dreas.

c.iv. Definicién of the
area to cover in the study.

c.v. Potential iand uae

ident{fication,

XXX
XXX

¢.vi. Zepificatlon

proposal.

XXXXXRAXX

c.vii. Location of the
sector witn pocentlal to
macines developments .

XXX

c.viti. Locatlon <of areas
with eroalon xloka.

Xxx

c.ix. Enviranmental Impact

analysis,

XXX

c.x. Delimitatlon of areas
which ares destined to Che
tota] pratection.

c.xi. Propesal of activity

timetable

c-xil. To define the
delitimation areas into maps.

XXRXX

ARXXXK

c.xiil. To gefine the
futdure planning requirements.

XXX

XXX XXX

c.xlv. To define legal

recomenaations.

XXXXXXEEX

Note: Every three X represent an working week.
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(BU) BERISEEE

Questionnaire (Draft)
for
The Study for the Land Use Plan In the Coastal Zones of the Tourist Planning Units
in
the Republic of Costa Rlca

May, 1999
Japan International Cooperation Agency
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MINUTES OF MEETINGS
FOR
THE STUDY FOR THE LA/ID USE PLAN
IN
THE COSTAL ZONES OF THE TOURIST PLANNING UNITS
IN
THE REPUBLIC OF COSTA RICA
BETWEEN
INSTITUTO COSTARRICENSE DE TURISMO,
THE GOVERNMENT OF COSTA RICA
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

SAN JOSE, MAY 27 th, 1999

A

\EDUARDO ON PAEZ HERRERA SHOICHI OKUMURA
PRESIDEN’I’E EJECUTIVO LEADER, CONTACT MISSION,
INSTITUTO COSTARRICENSE DE JAPAN INTERNATIONAL

TURISMQO COOPERATION AGENCY
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The Japanese Contact Mission (hereinafter referred to as “the Mission®)
organized by Japan Intemnational Cooperation Agency, headed by Mr. Shoichi
OKUMURA., visited the Republic of Costa Rica from May 19 th to May 28 th,
1999. For the purpose of discussion on “The study for the Land Use Plan in the
Coastal Zones of the Tourist Planning Units in the Republic of Costa Rica”
(hereinafter referred to as "the study”)

The Team had a series of meetings and exchanged views with representatives
of Instituto Costarricense de Turismo (hereinafter referred to as “ICT") and other
concemed organizations. The list of the participants appears in AFPPENDIX

The followings are the main issues of the meeting during the above period.

1. ICT stressed the impartance of tourism development and promotion in which
not only poverty alleviation and employment creation but also conservation of
natural environment in Costa Rica should be taken into consideration. The
Mission fully understoaod it.

2. Regarding the Study, ICT expressed the following request to Japanese Side.

1) As the result of the study, the General Plans for the lLand Use (hereinafter
referred to as “the land use plan”) in the tourist units provided by the law 6043
would be formulated. The land use map is a part of the iand use plan.

2) The areas of the land use plan to be formulated in the Study would be the
tourist unit of South Guanacaste and the tourist unit of Corcaovado-Golfito,
provided in the National Tourist Development Strategy. These areas have
high potentialities in tourism development but are still underdeveloped.

3) The objective of the land use plan is to encourage sustainable tourism
deveiopment in the areas.

4) The land use plan would be formulated for the suitable tourism development
taking conditions of surrounding areas into consideration and would control
disordered development causing damage to natural environment

5) The land use plan contains the necessary measures {0 encourage
sustainable tourism development, for example on infrastructure, the roll of
local authorities and so cn.

The Mission recognized the necessity and urgency to formulate the land use
plan.
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3. ICT requested Japanese side to prepare the land use map by the effective
information management (for example GIS, etc.) in order that related information
and data could be put to practical use and planners could modify the map quickly
in response to the change of the socio-economic situations and natural

conditions.

4. |ICT emphasized that the technology and knowledge transfer of planning skill
should be conduced in the course of the Study.

ICT promised that they would provide the counterpart personnel and would
establish a Steering Committee consisting of organizations concerned with the

Study.
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APPENDIX

JAPANESE SIDE

NAME

i REPRESENTATIVE

THE CONTACT MISSION

Mr. Shoichi Qkumura

Leader/ Development Cooperation Policy

Mr. Koichi Katori

Tourism Administration

Dr. Hiroshi Kidono

Natural Resources

Mr. Tetsuro lkeda

Study Planning

Ms. Yukar Koike

Translator

THE EMBASSY OF JAPAN

Mr. Shinji Nishiyama

Second Secretary

JICA/ JOCV COSTA RICA OFFICE

Mr. Takashi Ishizuka

Resident Representative of JICA/JOCV

Dr. Maynar Vargas

National Staff

S
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COSTA RICAN SIDE

INSTITUTO COSTARRICENSE DE TURISMO

NAME

| REPRESENTATIVE

Mr. Eduardo Ledn Paez H. | Executive President (Costa Rica Tourism Institute)

Mr. Bary Robert S.

Member of the Board of Directors (Costa Rica Tourist
Institute)

Mrs. Cecilia Sanchez M.

| General Manager (CostaLRica Tourist Institute)

Mr. Rodolfo Lizano R.

Chief of Planning Department (Costa Rica Tourism
Institute)

Mr. Victor Ramirez M.

Coordinator of International Cooperation
(Costa Rica Tourist Institute)

Mrs. Ingrid Rodriguez P.

Assistant of General Manager (Costa Rica Tourism
[nstitute)

Mr. Oscar Villalobos Ch.

Chief of Coastal Planning Commission ( Costa Rica
Tourist Institute)

Mr. Antonio Farah.

Representative of Coastal Planning Commission
(Costa Rica Tourist Institute)

Mr. Alberto Sanchez S.

Representative of Natural Resources Department
(Costa Rica Tourist institute)

Mrs. Karia Ceciliano

| Representative of Environment & Energy Ministry

Mr. Egérico Porras

Chief of International Cooperatian Office (National
Planning Ministry )

Mr. Maric Vindas

Representative of International Cooperation Office
( National Planning Ministry )

Mr. Alexis Arias

Representative of International Cooperation Office .
Ministry of Foreign Affairs (International Cooperation
Office)

Mr. Carlos Elizondo

Sub-Director of National Geographic Institute.
Ministry of Public Work & Transport.

S
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