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B, B#E#EER (M/D)

MINUTES OF DISCUSSIONS
ON
THE JAPANESE PROJECT-TYPE TECHNICAL COOPERATION
FOR
MODERNIZATION OF INDUSTRIAL PROPERTY ADMINISTRATION PROJECT
IN THE SOCIALIST REPUBLIC OF VIETNAM

The Japanese Preliminary Study Team (hereinafter referred to as "the Team") organized by
Japan International Cooperation Agency (hereinafter referred to as "JICA") and headed by Mr. Akira
Okuyama, Director of Second Technical Cooperation Division, Mining and Industrial Development
Cooperation Department, JICA, visited the Socialist Republic of Vietnam from January 19 to January
29, for the purpose of clarifying the background of the project proposal made by the authorities
concerned of the Government of the Socialist Republic of Vietnam (hereinafter referred to as “the
Vietnamese side"), discussing the concept and scope of the Japanese Project-Type Technical
Cooperation for Modemization of Industrial Property Administration in the Socialist Republic of
Vietnam (hereinafter referred to as "the Project”).

During its stay in the Socialist Republic of Vietnam, the Team exchanged views and had a
series of discussions with the Vietnamese side.

As a result of the discussions, both sides reached a common understanding concerning the
matters referred to in the document attached hereto.

Hanoi, January 28, 1999

f'/f;\,,d/\ Wﬂ& W?’/

Akira Okuyama Pham Dinh Chuong

Leader Director General

Japanese Preliminary Study Team National Office of Industrial Property of
Japan International Cooperation Agency Vietnam

Japan The Soctalist Republic of Vietnam



ATTACHED DOCUMENT

1. Name of-the Project
As to the name of the Project, both the Team and the Vietnamese side agreed to the following:

"Modermization of Industrial Property Administration Project in the Socialist Republic of Vietnam"

2. Implementing Agency of the Project

As to the Vietnamese agency respounsible for the implementation of the Project, the Vietnamese side
explained as follows:

The "National Office of Industrial Property of the Socialist Republic of Vietnam" (hereinafter referred
to as "NOIR!) will bear overall responsibility for the implémentation of the Project under the
supervision of the "Ministry of Science, Technology and Environment” (hereinafter referred to as
"MOSTE").

The present organization chart of NOIP is as shown in ANNEX 1.

The Relevant Provisions of the Civil Code concerning Industrial Property (Chapter [1) is as shown in
ANNEX 2.

3. Administration of the Project

Director General of NOIP, as the Project Director, will bear overall responsibility for the
administration and management of the Project.

Director of Registration Division of NOIP, as the Project Manager, will be responsible for the
implementation and technical matters of the Project.

The provisional organization chart for the administration of the Project is as shown in ANNEX 3.

4. Duration of the Project

Both the Team and the Vietnamese side confirmed that the duration of the Japanese technical
cooperation for the Project would be four (4) years from the date stipulated in the "Record of
Discussions (R/D) on the Project” to be signed by both JICA and the Vietnamese side.

5. Site for the Project
The Project will be implemented at the NOIP.

Address: 384-386 Nguyen Trai Street - Hanoi

Tel.: 84-4-5588217
Fax.: 84-4-8584002
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6. Provisional Concept of the Project
(1) Overall Goal, Purpose and Qutputs of the Project
1) Overall Goal
The NOIP is able to grant [ndustrial Property Rights more promptly with increase of accuracy.
2) Project Purpose
The Industrial Property Administration process is facilitatedin the NOIP.
3) Outputs of the Project
0. Project operation unit will be enhanced and operated efficiently.
1. The appropriate machinery and equipment to integrate the Industrial Property information
will be set, operated and maintained appropriately.
2. The computer system maintenance staff will be developed to conduct proper administration.
3. The management staff of Industrial Property will be developed to conduct proper
administration.
4. The application, formality examination, substantial examination, registration, publication,
licensing and legislation staff will be developed to conduct proper administration.
(2) Project Cycle Management (PCM)
The Team explained and the Vietnamese side understood the concept, the outline of the PCM and
Project Design Matrix (PDM).
Both sides agreed on the Tentative PDM as shown in ANNEX 4.
(3) Concept of Industrial Property Administration System in NOIP
Both sides agreed on the Concept of [ndustrial Property Administration System in NOIP to be
implemented under the Project as shown in ANNEX 5-1.
(4) Plan of Activities
Both sides agreed on the Plan of Activities (Tentative) as shown in ANNEX 5-2.

7. Provisional Scope of Technology Transfer

As to the scope of technology transfer carried out during the Project, both sides agreed to the
following subjects.

(1) Construction of Administration Database to Record Contents of Application and Registration.

(2) Construction of Administration Database to Utilize Contents of Applicationand Registration.

(3) Development of Administrative System for procedures from application to registration.

(4) Development of Practical use System of data accumulated by the Data Base.

(5) Development of Accessible System to the Data Base.

8. Measures to be taken by the Japanese Side

The Project will be carried out under the framework of Project-Type Technical Cooperation

which is the combination of three following components:

% 7



(1) Dispatch of Japanese Experts
The Team explained and the Vietnamese side agreed that the following Japanese experts would be
dispatched in compliance with the fields as stipulated in point 7 of this M/D:
(Long-Termt Experts)
) Chief Advisor
2) Coordinator
3) Computer System
4) Industrial Property Administration
(Short-Term Experts)

Both sides agreed that short-term experts would be dispatched to supplement the technology
transfer by long-term experts if necessity arises. The subject, the number and the duration of the
short-term experts would be discussed further at the time of‘dispatching the Supplementary Study
Team.

(2) Training of the Vietnamese Counterpart Personnel in Japan

About one (1) to three (3) Vietnamese counterpart personnel will be accepted for training in Japan each
year during the cooperation period.

(3) Provision of Machinery and Equipment

The Team explained and the Vietnamese side understood that the Japanese side would provide
minimum necessary machinery and equipment, as tentatively shown in ANNEX 6 to conduct the
project effectively.

The Team stated that the Japanese side would examine carefully the budgetary constraints to decide the
above.

The Team explained and the Vietnamese side agreed that the responsibility and the costs necessary for
domestic transport, installationand maintenance of the machinery and equipment shiould be borne by

the Vietnamese side.

9. Measures to be taken by the Vietnamese Side

(1) Preparation of the Building and Facilities for the Project

The buildings and facilities necessary for the implementation of the Project will be prepared.

Office space for Japanese experts equipped properly with office equipment will be prepared before the
commencementof the Project.

The tentative floor plan for the Projectis shown in ANNEX 7.

The present location of NOIP is shown in ANNEX 8.

(2) Procurement of Machinery, Equipment and Materials

. The Vietnamese side will supply or replace at its own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the implementation of the Project
other than those provided by JICA.

The list of existing machinery and equipment of NOIP for the Project is shown in ANNEX 9.

R
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(3) Assignment of Counterpart Personnel

For the successful implementation of the Project, the Vietnamese side will provide the services of the
Vietnamese counterpart personnel as necessary. The Tentative Allocation Plan of Counterpart
Personnel is as listed in ANNEX 10.

Should the allocation of counterpart personnel be changed for either personal or administrative
reasons, the Vietnamese side will immediately take necessary measures to supplementarily assign
appropriate number of personnel as counterpart for the Project.

(4) Appropriation of Local Costs

Necessary amount of local costs by the Vietnamese side will be indispensable for the implementation
of the Project. The Cost Sharing List has been agreed by both sides and shown in ANNEX 11.

As publishing the contents of budget in Vietnam had been prohibited by law until 1998, the budget of
NOIP in detail was not obtainable. However, based on the result of interview with the Director
General of NOIP, total budget from 1996 to 1998 is estimated to be approximately U.S.$ 1.2 million.

(5) Privileges, Exemptions and Benefits to the Japanese Experts

The Vietnamese side will grant in the Socialist Republic of Vietnam privileges, exemptions and
benefits to the Japanese experts and their families no less favorable than those accorded to experts of

third countries working in the Socialist Republic of Vietnam.

10. Joint Coordinating Committee for the Project
The Joint Coordinating Committee, composed of members appointed by both sides, will be
established for smooth implementationof the Project, and convened at least once a year. Its functions

and composition are described in ANNEX 12.

1. Joint Evaluation

The evaluation of the Project will be conducted jointly by the two governments through JICA and the
Vietnamese side approximately at the middle and six month before the termination of the cooperation
period, in order to examine the level of achievementof the objective of the Project. And furthermore,
both sides agreed to use the methodology of evaluation, especially, the Five (5) Basic Evaluation
Components as shown in ANNEX 13.

12. Schedule of the Project
The Team explained that the following missions will be undertaken for the implementation of the

Project:
2nd or 3rd quarter of J.F.Y. 1999 Dispatch of Supplementary Study Team

3rd or 4th quarter of J.F.Y.1999 Dispatch of Implementation Study Team

However, the Team explained and the Vietnamese side understood that the schedule above is tentative

ey

and may be subject to changes.
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13. Sustainability of the Project

The Vietnamese side will take necessary measures to ensure that the self-reliant operation of the
Project will be sustained during and after the period of the Japanese technical cooperation, through the
full and active involvement in the Project by all related authorities and institutions so that the
technologies and knowledge acquired by the Vietnamese counterpart personnel through the Project

will ultimately contribute to economic and social development of the Socialist Republic of Vietnam.

14. Others
(1) Both sides agreed that common language should be English.

(2) The attendance at the discussions is listed in ANNEX 14.
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ANNEX 2 Relevant Provisions of the Civil Code concemning INDUSTRIAL
PROPERTY (Chapter [I)

Chapter 11
INDUSTRIAL PROPERTY

Section 1

General provisions

Article 780. Industrial property

[ndustrial property is the ownership of individuals and legal persons of inventions, utility solutions,
industrial designs, trademarks, and of the right to the use of names of origin of goods and other
objects which may be provided by law.

Article 781. Objects of industrial property protected by the State

Industrial property subjects protected by the State shall include: inventions, utility solutions,
industrial designs, trademarks, names of origin of goods and other objects as may be provided by
law except those which are stipulated in Article 787 of this Code.

Article 782. Inventions

An invention is a technical concept that is distinguished by having world-wide novelty in terms of the
present state of technological developmentand, and is non-obvious, and is applicable to various
social and economic fields.

Article 783. Utility solution

An utility solution is a technological solution thatis new in terms of the present technological
developmentin the world and, is applicable in various economic and social fields.
The State is promoting all creative activities leading to technological improvements and rationalization
of production.

Acrticle 784. [ndustrial designs

An industrial design is the shape of a product that is formed by lines, three-dimensional form and
colors, or a combination thereof, and that has world-wide novelty and is used as an omamental
pattern for industrial or handicraft products.

Article785. Trademark
A trademark consists of the symbols that are used to distinguish goods or services of the same kind
made by different producers. A trademark can be expressed by words, images or a combination
thereof in one or several colors.

Article 786. Name of origin of goods

The name of origin of goods is a geographical name of a country or a locality that is used to indicate

b
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the origin of the goods from such country or locality, provided thal the goods have characteristics or
qualities reflecting the specific and advantageous geographical conditions of natural or human
characteror the combination of thereof.
Article 787. Objects of industrial property not protected by the State
The State shall not protect industrial property objects that are against the public interest or public
order, and contrary to the principles of social humanity as well as other objects for which industrial
property law does not provide protection.
Section 2

Establishment of industrial property ownership
Article 788. Establishment of industrial property by patents

Ownership of inventions, utility solutions, industrial designs, trademarks, and the names of origin of
goods are created on the basis of registration or patentissued by the competent state authority.
Ownership of other objects of industrial property shall be created pursuant to the provisions of law.
A rticle 789. Right to apply for patents

l. The following person are entitled to patent their inventions, utility solutions, and industrial
designs:

a, Originators and co-originators who create inventions, utility solutions, and industrial designs with
their own effort and at their own expense;

b, Employers in respect of the inventions, utility solutions and industrial designs created by their
employees in the performance of their assigned duties unless such employers and employees have
agreed otherwise;

¢, Legal persons and individuals who hire the originators to carry out techno-scientific research or
project implementation;

d, Legal persons and individuals who receive inventions, utility solutions or industrial designs
pursuant to contracts or law.

2. [ndividuals, legal persons and other subjects who legally conduct business are entitled to register
their trademarks in order to protect them.

3. Legal persons and individuals who trade in specific goods coming from a locality that has the
features stipulated in Article 786 of this Code are entitled to register the names of origin of their
goods.

Article 790. Priority right

1. The priority right in respect of application for patents or registration of inventions, utility solutions,
industrial designs, trademarks, the names of origin of goods and other objects as may be provided by
law shall be determined on the basis of the priority date.

2. Priority date shall be the date on which the application for patents is received by the competent state
authority, or shall be determined according to the Conventions to which Vietnam has signed or joined.

3. In order to have a priority right determined by the conventions which the Socialist Republic of

Ly
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Vietnam has signed or joined, the applicant must indicate in the application his intention to have the
priority right. The applicant must prove his priority right.

Article 791. Duration of protection

Ownership of industrial property objects shall be protected during the period of validity of the issued
patents or certificatesand may be extended pursuant to the provisions of law.

Article 792. Revocation of patents

L. A patent or certificate may be revoked in any of the following circumstances:

a, Atthe time of the issuance of the patent or certificate, the objects of industrial property to be
patented did not satisfy the requirements provided by law;

b, The patent has been issued to a person who did not have the right to apply for it;

¢, In such other cases as may be provided by law.

2. When a patent is revoked the industrial property right under its protection shall be deemed not to
have been created.

Article 793. Suspension of a patent's validity

I. The validity of a patent or certificate shall be suspended in any of the following cases:

a. The owner of the objects of industrial property does not pay the fee on time to maintain his patent
or certificate;

b, The owner of industrial property right in regard of a trademark or the user of the name of origin of
goods ceases business activities;

c, The owner of industrial property rights in regard of a trademark fails to use the registered
trademark or to transfer it to another person during the period required by law commencing with the
moment when the registration has taken effect;

d, Other cases provided by law,

2. When the validity of a patent or certificateis suspended, the industrial ownership protected thereby

shall be suspended from the moment of the suspension.

Section 3

Owners of the objects of industrial property

and originators of inventions, utility solutions

and industrial designs

Article 794. Owners of the objects of industrial property

Legal persons or individuals and other subjects to whom the patents and certificates for inventions,
utility solutions, industrial designs, trademarks and other objects are granted or transferred by the
competent State authority, shall be the owners of such inventions, utility solutions, industrial designs,
trademarks and other objects.

Atticle 795. Persons who have the right to use names of origin of goods

Legal persons or individuals and other subjects to whom authorization for names of origin of goods
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is granted by the competent State authority shall be the [egitimate users of the authorized names of
origin of goods.

Article 796. Rights of the owners of the objects of industrial property

l. The owners of inventions, utility solutions, industrial designs and trademarks shall have the
following rights:

a, To have exclusive right to use the patented or authorized industrial property:

b, To transfer the right to use the patented or authorized industrial property to other persons:

¢, To demand that the competent state authority force the persons who violate their ownership to cease
such violations and to pay compensation for the damages caused.

2. The ownership of inventions, utility solutions, industrial designs, trademarks can be inherited or
transferred to other persons.

Article 797. Right of users of the names of origin of goods

[. Autheonized users of names of origin of goods shall have the following rights:

a, To place the authorized names of origin of goods on their products;

b, To demand that the competent state authority force illegal users of such names of original goods to
cease their violations and to pay compensation for the damages caused.

2. The right to use the names of origin of goods is not transferable to any one in any form.

Article 798. Obligations of the owners of the patented inventions, utility solutions, and industrial
designs.

The owners of the patented inventions, utility solutions and industrial designs shall have the
following obligations:

L. To pay remuneration to the originators when the owners are not the originators of the patented
subjects unless there is an agreement otherwise;

2. To pay fees to maintain the patents;

3. To use or to transfer the use right of the patented industrial property to another person subject to
the provisions of Article 802 of this Code.

Article 799. Onginators of inventions, utility solutions, industrial designs

1. The originator of an invention, an utility solution or an industrial design is the person who creates
such invention, utility solution, or industrial design.

2. The co-originators of an invention, an utility solution or an industrial design are the persons who
Jointly create such inveation, utility solution or industrial design.

Article 800. Rights of the originators of inventions, utility solutions, and industrial designs

1. The originators of inventions, utility solutions and industrial designs shall have the following
rights:

a, To have their names acknowledged in the patents of inventions, utility solutions, and industrial
designs, and in other related scientific materials;

b, To receive remuneration from other persons who use the patented inventions, utility solutions, and



industrial designs unless the owners and originators have agreed otherwise;

¢, To demand that the courts and the competent state authority deal with violations against the patented
industrial property;

d, To receive the awards granted for the inventions, utility solutions and industrial designs of which
they are the authors.

2. The co-originators of the patented inventions, utility solutions and industrial designs shall have the

nghts stipulated in Paragraph | of this Article.

Section 4

Restricted use of industrial property

Article801. Rights of the persons who use inventions, utility solutions and industrial designs prior to
patenting

Persons who have been using inventions, utility solutions and industrial designs before they are
patented shall be entitled to continue using them, provided that such persons shall not increase the
quantity and scope of such use and shall not transfer the patented industrial property objects to other
individuals.

Article 802. Transfer of the right to use inventions, utility solutions and industrial designs by the
decision of the competent state authority

On application by persons having the need in the use of inventions, utility solutions and industrial
designs, the competent State authority may order the owners thereof to transfer the right to use these
inventions, utility solutions and industrial designs to such persons on the basis of reimbursement in
any of the following circumstances:

1. The owners have failed to use such industrial property or have used the same in a manner not in
accordance with the needs of the economic or social development of the country without reasonable
motivation;
2. The persons having the need to use such inventions, utility solutions or industrial designs have
negotiated with the owners in different ways and offered a reasonable price therefore, but the latter
still refuse to conclude a contract for the transfer of the right to use such objects;
3. The use of such industrial property is necessary for meeting the needs of national defense, national
security, health or other urgent needs of the society.

Article 803. Using inventions, utility solutions and industrial designs without royalty payment and
application for permission

During the period of validity of the patented inventions, utility solutions and industrial designs, any
individuals or legal persons and other subjects shall be eatitled to use patented objects of industrial
property without liability to pay remuneration to, or application for permission from, the owners if:
L. The use of such objects of industrial property is not for business purposes;

2. Circulation and use of thé objects after they have been brought into markets by the owners or by

o
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the persons having right of continuous use of thereof or by the transferee of these objects;
3. The use of these objects by foreign transportation means which travel by transit through or
temporarily enter into the territory of Vietnam provided that the use of the objects only is for
maintaining the activities on such transportation means.
Section 5

Protection of industrial property right
Article 804. Protection of industrial property right

[. Any person who uses the patented industrial property owned by another person during the term of
protection without the latter's permission shall be deemed to be infringing industrial property rights
except for the cases stipulated in Article801 and 803 of this Code.
2. When industrial property rights are infringed, the owner shall have the rights stipulated in point "¢"
of Paragraph | of Article 796 of this Code.
Article 805. Infringements of industrial property right

L. Infringements of property right on the patented inventions and utility solutions pursuant to the
provisions in Paragraph 1 of Article 804 of this Code shall include:
a. Producing products by the inventions and utility solutions protected in Vietnam;
b, Use, importation, advertisement and circulation of products that are produced by the inventions,
utility solutions patented in Vietnam;
¢, The application of the solution that has been protected in Vietnam as an invention or an utility
solution.
2. Infringements industrial property right on the patented industrial designs pursuant to the provisions
stipulated in Paragraph | of Article 804 of this Code shall include:
a, Producing products by the industrial designs protected in Vietnam;
b, Importation, sale, advertisements or use for business purposes of the products that are produced
by the industrial designs protected in Vietnam.
3. Infringements of the industrial property right on the patented trademarks pursuant to the provisions
stipulated in Paragraph | of Article 804 of this Code shall include:
a, Placing other person's trademarks registered in Vietnam or simnilar trademarks on one's products or
packages:

b, Importation into or sale or advertising in Vietnamese markets of the products affixed with the

trademarks that have been registered in Vietnam.



ANNEX 3 Provisional Organization Chart for the Administration of the Project

(Japanese Side)

JICA

(Vietnamese Side)

Concerned Ministries
and Organizations

Ministry of Science-
Technology and
Environment (MOSTE)

Joint Coordinating

|

Director General
of NOIP
(Project Director)

Committee
THE PROJECT
V4
— Chief Advisor
Director of Registration
Division of NOIP
{Project Manager)
— Coordinator \
Administrative Staff
| Long-Term Experts
Counterpart Personnel
—1 Short-Term Experts |
N\
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ANNEX 4 Project Design Matrix (Tentative)

odernization of Industrial Property Administration Project
arget Group: The staff of National Office of Industrial Property

| Narrative Summary

i ; }
t < Overalt Goal >

*The NOIP is able to grantindustriad property rights more promptly
qwith inerease of accuracy

l < Project Purpose >

i The Industrial Property Administration process is facilituedin the
INOIP

!

i
i <Results/ Outputs >
10, Project operation unit will be enhunced and operated cificicntly

'1. The appropriate machinery and equipment o integrate the
industrial property information will be set, operated and maintaincd
approprialcly

2. The maintenancestad? of computer sysiem will be devetoped o
conduct proper administration

3. The management stall of Industrial Property will be developed o
conduct adequate administration

4. The application, formality examination, substantial examination,
registration, publication, licensing, und legislion staft will be
developed Lo econduet proper administration

Verifiable [nclicators

Increase number of tndustrial Property
application processed

1. Reduction in processing time ol Industrial
Property application

2. Efficieneyol Industrial Property
administration process

-1, Personnel number, budget, control ability of
mangement stall’

t-1 Contents and number of cquipment installcd
1-2 Contents and nunber of nainuals developed

21 Abiliy of oifice work anudysis

220 Ability of making job ow chats of 11
dministetion

2.3 Ahility of making distabise design and funciion
design

24 Ability of nuaking network design

-1 Abitity of nuking ineprated Row chis of
systen duesign for B adiinistristion

3220 Abitity of databrase comtrob i procedure controt
for 1 administation

-3 Numiber of aining courses o NOIP sail by CF

-1 Nanber of jobs processed by 11 administration

i sysiem

-2, Contents id numbier of manuals developed
-3 Nusber of users of 11 administrtion system

i

i . .
*Means ol Verilication
i

i

i . . .
“NOIP record {Comparison af number ol

{application received and the registered)
|

|

i

‘ 1. NOIP records

1

{2, Cvaluation and interview with NOIP
!sluﬂ' and management
t
|

i
|
i
i
i
1]

O-1. Ormanization chart, achinisliation recod,
accounting record, personped recond

1-1 Propeny record, operation & maintenanee
weeoid

1-2 Lt ol muanuads and il themselves
-2 List ol the Now clunts

2400 Doepment of office work analysis
2
2-1

funetion design
2.4, Delinttion docinent of network design
2.5, Record of databaye ind netsvark opeinstion

3-1 Pucument of integrted flow chint o (12
sikbministrution
A-2 Recard ol datibuse snd nelwark operation

NOW? sttt
1 :

- Numbher of entey-Freluds and print-ous by
the system ’

220 List of oaaals i anmisals themselves
1430 Operation reeond

Amportant Assumptions

i

|
fa. Examinationability of examiners
Jwill be maintained

i
“b. Current policics with emphasison
i protection of industrial property

1 rights will continue

le. Budgetary situation will not get
3\\‘0(‘50 rapidly

gu. C/P will remainat NOIP

-3 Dufinition docunient of ditadise design o

1

33 Project record, eviduation s interview w



\!

0-2 Make an operationat plan of the stlT section

-1 Nake a plan 10 install necessary machinery and equipment
1-2 Seleet the necessury machinery and equipmient

1-3 Procure and install machinery ind equipment

14 Make operation manuals for the machinery and eqipment
1-5 NMake a plan 1o practical use of network

-6 Set up the TAN for networking

241 Analyze procedure of 1P administration

2.2 Nake the proceduse Tow of 11 administrabon

2-3 KMuKe the system function through proto-1yping measure

24 Select pecessary functions and ditis [or ditibise

2-3 Dusign i hasic plun Tor the datibise and tetwork

2-0 Store dita to the ditabiise

2-7 Inspect the ditabase sol lware i Lhe netwark

2-8 “fest the databitse lunction and the netwaork capacity

2-9 Make manual for databise management

210 Test the system (unetion

2-HL Muke mantsis Tor systent upesdion

212 FPransler adminisieition job o the computerized systen)

2413 Make report 1o aperation stigus of the sysien

2-14 Bvalute the status of systemy operation and jis use

2-15 Muke manuals Tor 11 administrziion system

216 Conduet tratning courses ol tenninal operation for systent users
217 Conduet training course of administetion process using the system regatharly

3-1 Analyze procedure ol 12 administeation

3-2 Kake procedure flow of 11 adminisication

3-3 Manage the Jegal procedure period

A4 Manuge the penod of hamiting in NOI?

3:5 Muke maauds [or system openlion

3-6 Transfer administration job o the computerized system

3-7 Make report to operstion stitus ol the sysiem

3-8 Pivaluate the stalus of system operation and its wse

3-9 Make munuals Tor 11° administration system

3-10 Cunduct tining courses of enninal operation lor system users
A3 Conduct training cotrse of administetion process asig the system regukty,

-1 Analyze procedure ol 18 adminisizition
42 ke procedure flow ol 1P adminisisition
-3 Fintry und updite the 112 dita
-4 Operate the [P administration system
4-5 NMake notification using sysiem
4-6 Mitke document using systen
4-7 Pefine imdex Tor search
1 Bandie oflice work using the system

Vietnamese Side
I Locul cost

Necessary budgel for the implementition
ol the Project

2 Allocitionof C/P and neceessary personncel
(D Administrative C/P

(2)Management C/P

{(3yMaintenance C/P

3 Land, buildings, rooms and lacilities for
Japunese experly

4 Muchinery and equipment
Purchase necessary machinery
cquipments and its maintenance

Inputs

Japanesce Side

I Dispatchof Japancse experts
(1) Long-term experls
4. Chicladvisor
b. Project coordinator
e. Computer System
d. Industrial Property Administiation

(2) Short-term experts

Appropriute number of the experts will
be attuched as necessity arises
2 C/P training in Jupan

Abowt | 103 Mietnumese C/P will be

accepted for training in Japun

3 Provision ol machinery and cquipment

|

--{a. Machinery and equipment

| provided by the Japanese side will

" jobtain easy custom clearance.

i
i

< Precondition >

. Necessity ol moderniving
tindustriad property administration
fwill not be deereused.




ANNEX 7 Tentative Floor Plan of NOIP
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ANNEX 9 List of Existing Machinery and Equipment of NOIP for the Project
no. |Divi. Room [MainUse(current) [Manufacturer|CPU RAM(MB) [HDD(GB) |CD-ROM|0QS  lother Softwares .
1|Leadership 311[NOIP-DBSearch [Compaq Pentium 32 211 1|Wing5 |Word7.0,Excel7.0
2|General Administration Division 111|Word Processor |Solaris Pentium 32 2 Win95 [WordS87 Excel97 Access87
3|Legislation & Management Division Solaris Pentium J2 2.1 Win98 [Word97 Excel97
. - . C CD—-Search/Werd . :
4|Invention & Urility Solution Division Precessor Solaris Pentium 19 51 2 Win98 |Word97 Excela?
. - . o CD-Search/Word ,
5|Invention & Urility Selution Division Precessor Solaris Pentium 32 91 2 Win98 |Word97 Excel9?
6| Training Division 209 Solaris Pentium 32 2.1 2i{Win98 [Word97 Exceld7
TP Information & Documentation Div.| 301 |Publication Solaris Pentium 32 2 1}Win85 |PageMaker/Photoshop/Scanner
8{IP Information & Documentation Div. Publication Solaris Pentium 32 43 1|Win08 |Printer
8|Registration Division 109]Client Solaris Pentium 32 2 2|{Win98 |Word6.0,Excel5.0,Access2.0
10[Registration Division Solaris Pentium 32 2.1 Win98 {Word97 Exceld7
11| Trademark Division 308{DB-Search Solaris Pentium 32 2.1 2{Win98
12| Trademark Division 307|DB-Search Solaris Pentium 32 2.1 2|Win98
13{Personnel Division Word Processor  |Solaris Pentium 32 2.1 Word7.0,Excel7.0,Access97
14|Computer Service 206 |NOIP-LLAN support{Compaqg Pentium 64 2 1iWin95 |Word7.0 Excel7.0,AccessT.0




ANNEX 10

Tentative Allocation Plan of Counterpart Personnel

t
Name

Dr. PHAM DINH CHUONG

Director General, N_sitional Office of '

Present Position

Industrial Property of Vietnam
(Project Director)

! Final Education

Ph.D., Ship Machinery

'Mr. PHAN PHUNG TUAN

Director, Registration Division
(Project Manager)

i Pharmacist

Mr. DUONG QUANG BINH

Head, Computer Service

‘Mr. TRAN QUOC KHANH

Economic Engineer

Director, International Relation Division Ph.D., Heat Engineering

‘Mr. VU KHAC TRAI

Director, Industrial Property

[nformation and Documentation Centre

Mechanical Engineer

‘Mr. PHAM PHI ANH

Director, [nvention and Utility Solution

Division :

Ph.D., Metallurgy

:Mr. TRAN HUU NAM

Director, Trademark Division

Electric Engineer

Mr NGUYEN THANH BINH

Director, Industrial Design Division

Mechanical Engineer

Mr. MAI VAN SON

Deputy Director, [nternational Relation

Division

MBA, Economist

‘Mr. NGUYEN TUAN HUNG

Official, [ndustrial Property Information

and Documentation Centre

Electronic Engineer




ANNEX |1 Cost Sharing List

Transportation, if sent from Japan
L. From Japan to a port of Vietnam
2. Customs duty in Vietnam, preservation charge
3. From the port of Vietnamto NOIP-

Installation and adjustment
L. Supervisors for installation and adjustment
2. Workers for unpacking. installation and other [abor
3. Replacementof electric plugs/Power cable for the
equ"ipment, if necessary

Maintenance for computer system. air conditioning systems
and other

Power supply
L. Utility Power (commercial power, molded circuit breakers)
2. Main power distribution board
3. Power distribution board for servers, terminals,
LAN and air conditioners
4. Cabling routes for power supply
(cable duct, trench, cable rack, conduct pipe)
. Cabling materials
. Power outlet receptacles
. Workers for installation of 1-6

~ v W

Local area network (LAN)
l. Cabling routes for LAN
(cable duct, trench. cable rack. conduct pipe)
2. LAN cable (backbone LAN, branch LAN)
3. Workers for installation of 1-2

Grounding works, if necessary
1. Grounding materials

2. Workers for grounding for equipment, LAN and others

Air conditioning facility, if necessary

Others
(utilities, office supplies, office equipment such as furniture )

(e

Allocation

Japan
Vietnam
Vietnam

Japan
Vietnam
Vietnam

Vietnam

Vietnam
Vietnam
Vietnam

Vietnam
Vietnam
Vietnam
Vietnam
Vietnam
Japan

Vietnam
Vietnam

Vietnam

Vietnam

Vietnam



ANNEX 12 Provisional Functions and Composition of Joint Coordinating Committee

1. Functions
The joint coordinating committee will be held at least once a year and whenever necessity arises

for the purpose of:

1) approving the Annual Plan of Operation (APO) of the Project in line with the Technical
Cooperation Program (TCP) and Tentative Schedule of Implementation (TSI) in the
framework of the Record of Discussions.

2) coordinating necessary actions to be taken by both sides;

3) reviewing the overall progress of the Project program as well as its achievement:

4) exchanging views on major issues arising from or in connection with the Project.

2. Composition
1) Chairperson

Director General of NOIP

2) Committee Members

(Vietnamese Side)
a. Representative(s) of NOIP
b. Other personnel concerned with the Project decided by the Vietnamese Side

(Japanese Side)
a. Chief Advisor
b. Coordinator
c. Japanese Experts designated by the Chief Advisor
d. Representative(s) of the JICA Officein the Socialist Republic of Vietnam

e. Other personnel concerned to be decided and dispatched by JICA, if necessary

Note: Official(s) of Embassy of Japan in the Socialist Republic of Vietnam as well as MOSTE

may attend the committee as observer(s).

U



ANNEX (3 The Five Basic Evaluation Components

1 Five Basic Evaluation Components

The five basic components defined by JICA as mentioned below are in line
with those used for the evaluation works by DAC and other international assistance
organization. Introduction of these components has enabled a consistent, well-
balanced evaluation, which minimizes evaluator bias. Further. it allows us to share
the resulis, knowledge and lessons with other aid organizations, since we are using
commion components and can discuss with them from the same viewpoints.

(1)  Efficiency
Evaluate the method, procedure. term and cost of the project with a view 10
productivity,

(2)  Effectiveness
Evaluate the results in comparison with the goals (or revised ones) defined at
the initial or intermediate stage, and evaluate the atributes (factors and
cond.rions) of the results.

(3)  Impact
Evaluate the positive and negative effects of the project, extent of the effect
and beneficiaries.

(4) Relevance
Preliminary evaluate whether the neads in the country have been correctly
identified, and whether the design is consistent with the national and/or master

plan.

73N Ceovmmnimnleilin,

(¥ w2l DAV
Evaluate the autonomy and sustainability of the project after the termination
of cooperation, from the perspectives of operation, management, eCOROMY,
finance and technology.

2

Relation between Five Basic Components and PDM

The five components are used for the evaluation and a selection of a project.
These components are directly connected to the elements of PDM as shown in
the Figure in the following page.

(1)  Efficiency

0 %)



The component "Efficiency” is a measure to qualitatively and quantitatively
compare all resource (input) to the results (output) of the project in order (o
evaluate the economic efficiency o conversion from input to oulput.

(2) Effectiveness
The component "Effectiveness” us a measure to evaluate whether the project
purpose has been achieved or not, or to evaluate how much the outputs
contributed to the achievement of the project purpose, or to evaluate whether
or not the characteristics of the outputs were as expected.

(3) Impact
The component "Impact” is a foreseeable or unforesesable, and a favorable or
advérse effect of the project upon society. The evaluate impact, both the
overall goal and project purpose should be referred to in the beginning of the
evaluation. Evaluation with this components could lead to more than the
confirmation as whether or not the overall goal have been obtained.
Evaluation with this component requires comprehensive surveys in many
cases.

(4) Relevance
The component "Relevance"” is to comprehensively evaluate whether or not
the project meets the overall goal, politics of both the donor and recipient,
local needs and given priority levels, in order to decide whether the project
should be continued, reformulated or terminated.

(5)  Sustainability

The component "Sustainability” is to comprehensively evaluate how long the
favorable effect as a result of the project can continue after the project has
been terminated. Evaluation with this component is required to decide how
much the local resources should continue to be used for the project, and to
evaluate how 'much the country receiving the assistance has been considering
important. According to OECD (1989), “Sustainability" is 2 component to be
used for the final test of the success of a development project.

All five components are essendial for any of the projects or programs. The
five components give necessary information to the decision maker so that he/she can
decide how to approach the next step. Since each of the five components build on
the intervention strategy, they also lay the foundation for standardization in
monitoring and information handling within and among organizations and agencies.

In practice, each of the five components should also contain project-specific
information.



Five Components vs Goal Hierarchy

Sustainability:
Evaluate the extent to which the positive effects as a result of the project will

still continue after external assistance has been concluded.

< =

Relevance:

j+V)

Il |Evaluare the degree to which the project can still be justified in relation to the

national and regional priority levels given to the theme.

[T

-

0 |Impact:
n |Foreseenable or unforeseenable, and favourable or adverse effzct of the

project upon the target groups and persons possibly affected by the project.

Evaluate the extent to which the purpose has been achieved or not, and

C

0

m |Effectiveness:
P

0 |whether the project purpose can be expected to happen on the basis of the
n

ourputs of the project.

t |Efficiency:
s {Evaluate how the results stand in relation to the efforts and resources, how
economically the resources were converted to the outputs, and whether the

same results could have been achieved by other better methods.

Inputs QOutputs Project Purpose Overall Goal

Goal Hierarchy

&



ANNEX 14 List of Attendance in the Discussion

L. The Japanese side

(1) Preliminary Study Team
Mr. Akira Okuyama Leader-
Mr. Shigeki Hayashi Technical Cooperation Planning
Mr. Kunihisa Ito Information System
Mr. Yuji Takashima Equipment and Training Planning
Mr. Tomoyuki Uda Project Management
Ms. DaoThu Ngoc Interpreter

(2) JICA Expertto NOIP

Mr. Kazuo Hazori

(3) JICA Officein the Socialist Republic of Vietnam
Mr. Takanori Jibiki Resident Representative
Mr. Kazuhiko Kikuchi Assistant Resident Representative

2. The Vietnameseside

(1) Ministry of Planning and Investment (MPI)
Dr. Ho Quang Minh Deputy Director Gegeral,
Foreign Economic Relations Department

(2) Ministry of Science-Technology and Environment (MOSTE)
Mr. Dau Dinh Loi Director General, Departmentof International Relations

(3) National Office of Industrial Property (NOIP)
Dr. Pham Dinh Chuong Director General

Mr. Tran Viet Hung Deputy Director General

Mr. Vu Khac Trai Director, Industrial Property Information and
Dacumentation Centre

Ms. Phan Thi Chinh Director, Training Division

Mr. Tran Quoc Khaah Director, Internarional Relations Division

Mr. Pham Phi Anh Director, Invention and Utility Solution Division

Mr. Tran Huu Nam Directar, Trademark Division

Mr. Hoang Van Tan Directar, Legislationand Management Division

Mr. Duong Quang Binh, Head of Computer Service

Mr. Mai Van Son Deputy Director, Ioternational Relations Division

e
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ANNEX 5-1

Communication
Server

Concept of Industnal Property Administration System in NOIP

#avention Utility Sohition
and industrial Design ara

Administration

included in Adminisiration
DB of Patent

DB of Patant¥

Servar for
Admisiistration DB of
Patent ¥

Administration
OB of
Trademark

Server for
Administration DB of i
Trademark

dministration
DB of Image
Documant

Servar for
Administration DB
of Imags Data

supply for Information Center,
for Pubilication Editiag , for Examiners, for Staff of
Oifice woark .




ANNEX 5-2

Plan of Activities (tentative)

the first year of the project

the second year of the project

the third year of the project

the fourth year of the project

EVALUATION

i
L

NETWORK

e
b8 - -
ADMINISTRATION

ittt B e M N
HIOPERATION AND ADMINISTRATION
HINCLUDING THE COUNTERMEASURE
"|AGAINST THE PROBLEMS

CHECK, I MANAGEMENT OF THE COMING DATA
RESEARCH l
AND ANALYSIS [IADJUSTMENT AND CORRECTION OF THE PAST DATA~~_
e~

DEVELOP THE DATA-STORE DATABASE

APPLICATION, FORMALITY CLASSIFICATION, REGISTRATION,
COORDINATION & INTEGRATION

IEVALUATE l l

OPERATION AND ADMINISTRATION

A

PROVISION OF
‘EQUIPVME;NT'._:
AND 'MATER'AL
‘ glﬂu I (ke .

DEVELOP THE PRACTICAL USE DATABASE

PERIOD,GAZETTE INFORMATION SERVICE LICENSE,
ANNUAL FEE,COORDINATION & INTEGRATION

[EvALUATIONNTEGRATION |

|EVALUATION I
AHERTT S m§

{CLASSIFIGATION L., REGISTRATION




ANNEX 6 List of Necessary Machinery and Equipment for the Project (Tentative)
Japanese Side
<Matenal Name>
(1) Server for Administration Database of Patent
Software for Administration Database of Patent
Note; Support for Office work and Examination of Patent, Utility Solution and Industral Design
(2) Server for Administration Database of Trademark
Software for Administration Database of Trademark
Note; Support for Office work and Examination of Trademark
(3) Server for Administration Database of Image Documents
Software for Administration Database of Image Documeats
Note; Support for handling of Image data
(4) Server for Communication
Software for Communication
Note; For Communication Control
(5) Software for Development
Note; For System Development
(6) HUB
Note; Build up for Local Area Network
(7) Cable
Note; Build up for Local Area Network
(8) Uninterruptible Power Supply (UPS)
Note; For Power Failure
(9) Image Scanner
Note; Input for Document, Input for Specification
(10) Personal Computer (PC)
Note; [nput for Data, For Development, etc.
(11) Software for PC
Note; Input for Data, For Development, etc.
(12) Printer
Note; For Office work, For Statistics etc.
(13) Support Software for Office work and Search
(14) Computer Supply for Back Up of Database

A oy



Vietnamese Side

(1) Networking
Ciréuit connection
Labor cost for networking
Contract fee with provider

LLAN cable spread ( if necessary )

(2) Electronic Equipment
Circuit breakers ( main and sub )
Electronic cable
Laborcost

Qutlets

(3) Other Equipment
RoomVspace for machinery and equipment
Office equipment
Air conditioner for computers
Labor cost

Cost for equipment installation

(4) Running Cost
Electricfee
Consumption artticles, expendable
System maintenance fee

Other miscellaneous expenses
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