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MINUTES OF THE MEETING
BETWEEN THE JAPANESE CONSULTATION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF KENYA
ON THE JAPANESE TECHNICAL COOPERATION
FOR JOMO KENYATTA UNIVERSITY OF AGRICULTURE AND TECHNOLOGY
(UNDERGRADUATE PROGRAMME) PROJECT

The Ja.pancsc Consultation Team (hércinaftcr rcfcrrcd to as "the Team") organizcd by the Japan
International Cdopci'étidﬁ Agency (hereinafter referred to as "JICA") and headed by Prof. Dr. Hiroji
Nakagawa, visited the Republic of Kenya fom March 27 to April 3, 1998 for the purpose of
discﬁssing desirable measures for the smooth and successful implcmcntatioﬁ of the Jomo Kenyatta
Umvcrsny of Agnculturc and Technology (Undcrgraduatc Programmc) Pro;cct

Dunng its stay in the chubhc of Kenya, the Team c‘(changcd views and had a series of
cilscussmns with the Kcnyan authontlcs concerned. ' _

As a result of the dlscusswns the Team and Lhc I\enyan authorities concemed came {0 an

" understanding and agrccmcnt, concerning the matters referred (o in the attached document.

Nairobi, April 3, 1998

i o o . o . LY ’
R
Prof %r H.ll’O]l I\ia gawa Mr. W, K. K. Kimalat
- Leader - E © " Permanent Sccretary
‘Consultation Team N e " Ministry of Education and
Japan Interndnonai Cooperanon Aucncv Human Resource Development
Jupan o o ~ Republic of Kenya
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THE ATTACHED DOCUMENT

I. Introduction
The Team studicd the progress reports submitted by the University.
Through the reports and various discussions with the University authoritics and the departments,

the Team observed the following progress and the efforts made by the University.

II. The Points of the Progress Observed

1. Overall Progress at the University

(1) The teaching programmes of undcroraduatc courses have been unpicmcnted without any delay
and the University succeeded to produce the graduates from all the seven departments concerned.
(2) The revision of syllabi was implemented and was approved by the University Senate for all the
seven dcpaﬂments conCcmed - _ |

3) Efforts have been made for recruitment and dcvelopmcnt of acadcmlc and technical staff to

strcngthcn the research and cducatlonal capacny of the Umvcrsn) Continuous efforts are rcquucd

o further stremthen the capacu)r

7. Progiess on Academic Activities

The Team also observed the following academic ac_tivitiés; apart fro}n the nhdérgfédhatc teaching
programmes. _ | ' . ' ; |
(I_) Organization of Seminars, Scientific Cbnfcrc_nces and Publicétion '

The Univcrsity orgénizcd national and _intérnationai Séminafs and scientific conferences.

It also launched the Journal of Agriculture, Science and Technology (JAST) for publicati()n in
addition to dcpérlmcntai journals alrcady existing in Architecture and Civil Engincén’ng.
(2) Extension Activities . -

The Umvcr‘;:ty successfully unplcmcnted the Third-Country Group Trammo Programmcs in
Apphed Food Analysis, Applied Electrical and Electromc Engmccnng T echnolog.y ,and Water
Pollution and its Analy31s with assistance from JICA. It also successfully unplememed In- Country
Training P[OUIdmmC for mral women farmers with assistance from ICA.

3) Research Activities

During 1997, nineteen rcsearch pru_mcts were unplcmt:ntcd W uh ﬁnancml ‘;upport by J ICA:
However, it is necessary to 1mpmvc furthcr the capacity and motwanon of Kcm an academic staff

to identify appropriate research subjcctq whlch are focused on local needs and lomll\ apphcable

technologies and to conduct such researches.
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I1I. Further Observations and Recommendations
Both sides agreed that the following points require more cfforts in order to facilitate full

achievement of the objectives of the Froject and to ensure sustainability.

1. Strengthening Staff Recruitment and Development

The academic qualifications of Kenyan academic and technical staff have been further upgraded
through appropriate staff devclopment programmes to give improved undergraduate teaching, The
University would continue such appropriate staff development and also maintai.n.()ptimum numbers
of staff to ensure fair distribution of work load in all departments,

| In order to attract and retain qualified Kenyan staff, the University is requested to ensure that the
promotion criteria are fair enough to reward outstanding éoatﬁbution, be it acaderﬁic, rescarch,

technical, production or extension and they arc:app[ied consistentiy.

D2, Constructlon of the Sc1encc Complex/Architecture Building

The Development funds indicated in the Printed Budget Estimates for 1996/97 and 1997/98 for the
Science Complex/Architecture Building have not been made available in full and completion of the
building has been dclayéd bevond the expected date of completion,i.e. May 1997. The Kenyan side is
strongly requested to ensure compie'tion of the construction of the Science Complex/Architecture
Building by March 1999, B |

3. Utilization of Profit.s from Income Generating Activities _
In order to enhance research and tcatﬁing acﬁvitics, the Uniﬂ'crsity is requested to further activate
~ income generating éctiv.itics'and to plough back the profits made by'thcm. The University is also
requested to monitor and constantly review the existing disbursement system to ensure that

departments utilize profits from income generating activities in good time.

4. Budeet for Fducation and Rcse.arch Activities

It was notcd that budget prov ision for the Umvers:t)' has been remarkably dccrcascd for the

1996/97 and 1997/98 fiscal years. The I\enyan side is qtronﬂl) requested to make further efforts to

v

allocatc sufficient funds to enhance academic activities.
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5. Management Systems at the University

The University has continued (o review the internal Management systems in order to improve
efficiency, effectivencss and transparency. _
(I) Departments and Faculties have been given ru;ponsibilitics to plan, orgahizc and administer the
budget and activities within the available resources. _
(2} Amangements for allocation of funds to departments have been made, but disbursement and
expenditure have been limited by non-availability of funds. Departments have made progress in
financial planning for activities during 1998; the process is continuing and the details of

strengthening management systems is as shown in ANNEX. ' /}//
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ANNEX

AN ACTION PLAN FOR THE EFFECTIVE PLANNING AND
MANAGEMENT OF JKUAT: BY PROF. R. W. MICHIEKA,
VICE CHANCELLOR

1..0 Intfoduction and Mission of the University

The Jomo Kenyatta University of Agriculture and Technology was founded
in 1981 as a middle level college awarding diplomas in Agricultural
Engineering, Food Technology, Horticulture, Civil, Mechanical - and
Electrical Engineering. In 1988, the then Jomo Kenyatta College became a
constituent College of Kenyatta University, thereby changing its name to
the Jomo Kenyatta University College of Agriculture and Technology
(]KUCAT). Following this development, JKUCAT started offering degree
courses in agriculture, science and engineering. In 1994, the University
College was elevated to a full-fledged University through an Act of
Parliament. The 208 hectares of land on which the institution stands were
donated by the foundmo father of the Kenyan Nation, the late Mzee Jomo
Kenyatta

“vIlssmn of the Unlversn:v

~ The mission of Lhe umvers1ty is ciearly spelt out in the 1nst1tut10n s statutes
as;
(a) To prov1de dlrectly or mduectly or in collaboration with other
institutions of higher learning, facilities for university education (including
agriculture, scientific, cultural, - technological and professional) and
- integration of teachmé, research and effective application of knowledge
- and skﬂls to the life, work and welfare of citizens of Kenya '

(b) To pa_IUClpatC in the cilscovery, transmission and preservation and
‘enhancement of knowledge and stimulate the intellectual participation of .

- students in the economic, technological, agricultural professional and
cultural develc)pment of Kenya

- (e) To play an effective role in the development of aonculture and

technolooy in conjurction with the industry and to provide extension
Services so as to conmbute to the social and economical development of

Kenya - ﬂV
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(d)  Subject to the Universities Act to co-operate with the Government in
the planned development of university education and in particular to
examine and approve proposals for new faculties, new departments, new
degree courses or new subjects of study proposed to it by any constituent
college or other post-secondary institution; to determine who may teach,

what may be taught, how it may bc taught and when it may be tauOht at the
university.

To realise these objectives the planning and management of JKUAT should
incessantly be reviewed in order to achieve the institutions objectives of
providing quality education of pracncal relevance to the present and future
needs of Kenya. The university is currently working on the annual plan
and will soon computerise its accounting and ﬁnanmal operations. it
should also be useful at this point to appropriately pos1t10n them in content
of the overall planning and management mechanism in order to let the staff
understand the importance of them and make umnedmte actions necessary
for successful planning and 1mplementat10n

.4.0 Ob]ectlves

- The lmmedlate objectives of th1s action plan are:
(1) - To strengthen the planning and management of the Umversny for

sustainable development after the terrmnatlon of Kenya Japan cooperauon
in Aprl 2000. . _

(’)) To upgrade capablhnes of both the top- and the rmddle manaoement
personnel by clarifying job descriptions and responsibilities to enhance the
“execution of university plans and activities.

(3) To improve the financial and accounting management Ssystem
through periodical compilation and adjustment of the umver51ty budget
wnhm budcetary limitations.

. 3.0  Concept of the Manaéement '

(1) The fundamental principle of the management of the organisation is
to let its members steadily execute activities of the organisation in
accordance with its annual plan. To ensure this process, an annual plan is
needed. Itis composed of two parts; that is, a management guideline which
is a policy of the organisation for all aspects of its activities, and the

I~
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departmental plans which cover activities of respective departments and
units of the organisation. The departmental plans should be prepared in
conformity with the management guideline drafted by the organisation’s
top management in the beginning of each fiscal year.

(2) The gist of the Management is for the top and the middle

management to plan, unplement and control its activities which are

conducted by the members of the organisation. To be more specific,
~ contents of the Management action include :

a.  Making an annual revenue plan

b. 'Making draft annual activities and budget plan

C. Adjustmo and harmonizing the contents of the draft annual activities
and budget plan.
d.  Finalising the annual activities and budget plan
€. Implementm0 the actlvmes in conformity with the annual activities
and budget plan
f. Supervising the activities and budoetary operations.

Conﬁmunc and evaluatmcr results of the activities.

aa

4.0 JKUAT Annual Plan

4, (i) Annua_l Revenue and Budget Plan
The Finance Ofﬁce will:
a. Surnmanze the past fwe years performance of revenue raising

activities which should cover such items as- sources, time or release,
amounts and nature of funds, 1n order to ensure furure fund-raising.

b. \/Iake a draft armual revenue pIan based on the above mentioned
sources, by taking all factors into account, including borrowed money,
interests paid and received, actual governmental granis “and so on (see Note.

. P
//Mz

(%)

=5l



‘c.  Summarize the past five years budgetary performance which should
cover department/unit. and item details of expenditure, in order to
formulate workable budgetary plans.

d.  Make a draft annual budgetary plan for all the departments and units
(see Note 2) .

e. Submit the following documents to Council and Management Board
for approval.

(a) the past five years performance of revenue raising -
(b) the draft annual revenue plan
(c)  the past five yeafé budgetary performance

(d) the draft annual budcetzuy plan for all the depa.rtments and

Ul'lltS
4. (i)  Principles of Financial Operations
4 (i) -1 Division of Revenue

The revénue_bf the above-mentioned draft annual revenue plan (4-1,e(b) is,
in principle, to be divided into the following two categories.

(1) | Revenﬁé A

Revenue A is to be allocated to cover the draft departmental detailed plan
for annual activities and budget (3-3, (1) ).

(2) Revenue B

_The revenue B is to be set asxde both for the draft departmental detailed
plan for activities and budget which are to be conducted for two or more
years m.,ludlnclr the fiscal year under review (3-3 (l)f) and for r‘ontlnoency

fund. : .
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4.-(11)-2 Division of Budget

The budget of the draft annual budgetary plan for all the departments and
units (3- 1 e(d) is, in principle, to be divided into the following two
categories:

(N Adﬁmﬁstrative Budget

The administrative budget is allocated to cover such administrative and
management costs etc. '

(2) Teaching and Research Budget

The teaching and research budget is allocated to cover such payment of
lecturers, and conduct research.

4-3. Management Guidelinc

The Manaoement Guideline for both activities and budget of the umversuy
(MG@G) is formulated by the Vice Chancellor in the beginning of each fiscal
year, based upon the above-mentioned annual revenue “and budget plan.

4-4  Annual Activities and Budget Plan

(1) - Departmental Detailed Plans for Annual Actmues and Budcet
(DDP)

Each department or unit will:

a. . Make a draft detalled plan for its annual activities and budget in
accordance with MG. Contents of activities, timing of 1mplementat10n

persons in charge, estimated costs and so on should be listed for each 1tern
of activities. :

b.  When necessary, make a draft detailed plan for its activities and
budget which are to be conducted for two or more yeqrs including the
f15ca1 year under review.

c. Subrmt the draft p]ans through the DVC(APD) for Management’s

approval
AT

ih
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(2)  Departmental Annual Activities and Budget Plans (DABP)

Each department or unit will:

a. ~ Make a draft annval activities and budget plan based upon DDP.
Major activities of the department or unit should be described in the
sequence of time. '

b. When necessary, make a draft activities and budget plan which are to
be conducted for two or more years including the fiscal year under review.

¢.  Submit the draft plans through the DVC (APD) for Management’s
approval,

3. Instructions for preparations of DDP and DABP

~a. Draft DDP and DABP should clearly and quantitatively be described,
so that they are easily understood by the top management. -

b. Their contents should be adjusted and harmonized in terms of
-activities, quantities of work involved, time of implementation, number of
persons involved, their capabilities, estimated costs and so on '
4-5 - Annual Pian Meeting

(1)  Annual Plan Meeting is convened by the Vice Chancellor to .ﬂnalise
the JKUAT Annual Plan. The following documents are to be submitted tot
he meeting by DVCs. o I '

a) the past five years perfdrmanc:’ of revenue raising (Finance Office)
b)  the draft annual revenue plan (Finance Office)

c)  the past five years budgetary performance (Finance Office) |

d)  the draft annual budgetary plan for all the departments and units
(Finance Office) - R - Do

e} - the draft depariméntdl detailed plan for annual activities and budget '

(Departments and Units) _ m/
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) when necessary, the draft departmental detailed plan for activities
and budget which are to be conducted for two or more years '
including the fiscal year under review. (Departments and Units)

o)  the draft departmental anmual activities and budget plan
(Departments and Units) :

h)  when necessary, the draft departmental activities and budget plan
. which are to be conducted for two or more years 111(:1ud1nﬂl the fiscal
yeax under review (Depa:tments and Units)

(2) JKUAT Annual Plan is to be distributed to all the departments and
units.

S.O Imnlemen:tati'on' of the Annual Plan
Each depa_rfment OF unit will:

(1) Implement its activities according to the Anmual Plan. Budgetary
- limitations should be observed.

(?_) .R'eport to DVC in charge, when any delay.of work or excess of
budget is discovered.

(3) -~ Consult with DVC in charge, when any changes in conditions
concerned or poor planning.

6.0 Control of Ir'noleﬁlenta.tio'n of Annual Plan

(1) - The control subcommittee is to be held once a month by each
department or unit to check the progress of implementation of its Annual
Plan and coordinate matters arising from the execution of activities. The
_ results of the control subcommittee are to be reported to the control
committee. ' - ' '

(’f‘) The control committee is to be convened once in three months by the _
- Vice Chancellor to check the progress of implementation of the whole
Annual Plan. When delay of activities, unsuccessful 1mplementat10n of the
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plan or excess of budget is found, instructions the control committee should
instruct/order the departments or units concerned to improve such
irregularitics.

(3)  Records of receipts and disbursements should be kept by each
department or unit in its account book. Its budgetary limitations should
always be observed. Monthly expenditure of each department or unit is to
pexiodically reported to the Finance Office.

(4) The Fmance Officer is to examine each and every dlsbursement not
only budgetary but also from the point of fair and appropnatc use of
budget befcre authorising expenditure.

(5)  The Finance Officer is to add up the receipts and disbursements of
all the cost centres of the university, classify them into department and item -
revenue and expenditure and compare thern with the reports of monthly
expenditure of all the depamnents and units in order to authenticate them.

(6) The Finance Office is to penodzczﬂly prov1de departments and units
with respective monthly account records. . : g

W
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NOTES

NOTE 1. Items to be entered in the draft annual revenue plan

1. Governmental grants

2. Tuition fees
. 3. Boarding charges

4. Rents _

5. Income from IGA

6.  Long-term loans

7. Short-term loans

8.  Long-term debts

9. Short-term debts

10.  Credit

11. Debit

12.  Cumulative credit

13. - Cumulative debit

14. Interest paid -

15. - Interest received

16. Bank account

17. Cash

18.  Cheque

19, Others . -

20. JICA fund for the regional training courses

% ARG
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NO' FE 2. Departments and units to be entered in the draft budgetary

1. Office of the Vice Chancellor
2. Office of DVC/AA '
3 Academic Affairs Section
4.  Library
3. Student Welfare Department
6 Catering and Accommodation Department
7.  Office of DVC/APD
8.  Administration Department
9.  Finance Department
10. Hospital
11.  Office of DVC/RPE
12.  Farm Department
13.  IGU Department
14. Engineering Workshop Department
15. Bookshop -
16. Catering Service Centre
17.  Office of Dean/Faculty of Agriculture
18. Department of Horticulture _
19. Department of Agricultural I?,ncnneemnU
20. Department of Food Science and Postharvest Technology
© 21. Office of Dean/Faculty of Engineering
- 22, Department of Civil Encmeenno )
23.  Department of A:chltecture
24,  Department of Mechanical Enomeenno
25,  Department of Electrical and Electromc Engineering
-26.  Office of Dean/Faculty of Science
27. ° Department of Biochemistry
28. Department of Mathematics and Computer Science
29.  Department of Chemistry
30. Department of Botany
31. Department of Zoology
-32. - Department of Physics
33. Institute of Human Resources Development
34, Regional Centre for Enterprise Development

35. Blotechnolooy Centre // '

“ . A
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' JOMO KENYATTA UNIVERSITY
R - ... OF -
AGRICULTURE AND TECHNOLOGY
" PO, BOXﬁm [ ] V.MROBI L KE\YA . TE[EPHONE 051 m«»o PFAX: 0!51 2!764

|  Office of the Deputy Vice-Chancelior (Acadcnuc)
. Ow Ref: - L C Date:

_ ]’a_r Ref:

27 March 1998

' VOTICE OF STEERE\G COM \IITTEE \'{EETI\G i

- There willbe meetlng of the Project Steerl.no committee for the Jomo Kenyatta University of . .
Agriculture and Technology on Monday 30%, March, 1998 ar 9.002m. in the University Oid Board
Room.

The Agenda Is attached for your information.

PROF. H. M, THAIRU -
" FOR: VICE CHANCELLOR

'Clrcularlonm' o .

. Vlce Chanccllor JI\U —\T : i :
Permanent Secretary, Ministry of Education & EIuman Resource Dewlopment
. Permanent Secretary, M inlstry of Finance
. Mission Members
JICA, Kemya Office . -
Deputy Vice Chancellors, JKU AT
- Japanese Team Leader, JRUAT
. Deaps of Facuities, JKUAT
" Director Board of ssigraduate Studlos .II\I. -\T
Reglstr:lr:. JKUAT .
Fin:nce Officer, JKUAT -
University Librarian

Mﬂl_t_i
Directors of Insﬁmtes & Centrcs JI\L AT

" Chairmen of Departments, JKUAT
_‘ Managers (Farm, Worksheps),

=T



27 March, 1998

AGENDA FOR THE JKUAT PROJECT STEERﬁG COMMITTEL

 DATETIME: MONDAY, 3™ .\1.;&&1( 1998 AT 9.00A.M,
' .\"E’.‘w't!E: INIVERSITY BOARD Réo.\i. JKUAT
AGENDA |
b Opening Remarks and Ent_rodu_ctiom by the Vice Chance!lor.

Prof. R. W, \Ilchlekn

M Presennﬂon ofSumlmn Pr0°ress Report for penod 199"[98
by the Vice Chancellor, :

a) - Measures taken by the Japanese side.
b} Measures taken by the Kenyan side.
Elaboration, and ciariﬁcaﬁon uf issues.

The Vice Chancellor, respecrhe Deputy \ ice Chancellors X tommmee '
members R

S Obsen'attons and comments b)‘ the J'[C-\ \Iission
4 Dh.cussions on maners r:!:sed

N Visions and concepts for furure prospécts of the
preject (fer noting) by the Vice Chancelfor.

4) - Any Other Business.

_—.72—.



1988 JICAJJKUAT MISSION TENTATIVE SCHEDULE

312598
DATE PLACE | TAME SCHELULE, __ATTENDANT FEMARKS
3727798 10:1% [ARRIVALIBAZU6Y)
m Pumafric | 11:18 |CHECKIN HOTEL . A0 .
JICA 12:20 | MEETING WITH JICA KENYA OFFICE Mission Mambars JICA LAD
MOE. | 15:20 |COURTESY CALL TOP.S, OF MOE, - Mission Mambars JXUAT,
: JICA, JAD
EMBASSY| 18:30 |COURTESY CALL AND DISCUSSION WITH Miasions Members, JICA, JAD ) '
EMBASSY OF JAPAN
Paric | 19:00 |DISCUSSION WITH JAPANENSE EXPERTS Mission Members, JICA,
) : i : Exgens. JAQ
3/20/98 | Panafric | 9:00 [DSCUSSION WITH JAPANENSE EFPERTS Miasion Mamoers, Erpens JAD
SAT ) o
Pamstric | 14:00 [OISCUSSION AMONG TEAM MEMBERS Mission Memoers
/29190 DESCLSSION AMONG TEAM MEVBERS Masion Members
3/30/98 | JKUAT | 9:00 |COURTESY CALL TOV.C. PROF. MICHIERA AND Member of the Serate, MOE,
MON (NBR} DISCUSSION WITH JKUAT & STEEFING COMMITTEE | Mission Members, ICA, Experts
12:30 [LLINCHEDN AT JXUAT CANTEEN Mamber of lhlu_ éanalo. Husied by V.C,
- : Hission Members, JICA, Expents K Sige:
: e R : JSide21
14:00 |PREPARATION OF MINUYES OF DISCUSSION RegisirariAAAPD.APE], ’
i : JICA HOQ, JICA KENYA, JAD
14:00 | DISCUSSION WATH JKUAT [Degarment levertl  [Mission Members. Exoens.JKUAT
3731798 | JKUAT | 9:00 |PREPARATION OF MINUTES OF DECUSSION 2 fagisrarAA APD,APE),
TUES | (N8R} | T ‘ - JICA HDQ, JICA KENYA, JAD
9:00 [DISCUSSION WITH JKUAT (Dacarument level)2  {Mission Members, Expans, JKUAT
12;30 JUMNCHEDN AT JKUAT CANTEEN Memnber of the Senate Hosied by Praf.Nakagawa
: . Mession Members, JICA, Experis K Side: '
e o A . JSice:20
1400 |PREPARATION OF INUTES OF DISCUSSION 3 Aegistrar(AA APDAPE],
. L - o JICA HDQ, NICA KENYA, JAQ o
e . o . |PREPARATION OF
§4:00 | ISCUSSION WITH JKUAT (Deoariment levelld Mission Members, Exoers, JKUAT | GRADUATION CESEVONY
4i1;28 | JKUAT JKUAT STAFF: - R JKUAT STAFF " |PHEPARATION OF ]
WED REHEARSAL OF GRADUATION CEREMONY ‘ GRADUATION CEREMONY
MESSION MEMBER: o - o
Parmfic | 9:00 |DECUSSION WiTH JAPANENSE EXPERTS Mission Members, Experts, JAO
. Panatic | 14:20 | ISCUSSION AMONG TEAM VEVEESS | Masicn Mempary - :
4/2,98 | JKUAT | 9:00 |IKUAT GRACUATION CEFENMONY JKUAT, Mission Members,
THURS - Emeaasy of Jacan, JICA
T Experis, JAQ h
12;30 |LLINCHEON K Side;
N B . J Sige:21
4,3 9_3 MCE B:30 | SIGMING OF THE *ANUTES OF DISCLSSION WITH Mission Memoe:s JKUAT.
R FLZWET I

11:0¢

400

REFCAT TO BABASSY OF JAPAN

FEPOAT 10 JICA KENYA CFFCE

.S, OF MO.E. AND TEAM LEADER OF MISSION ’

Migsion Memngr's. i!CA. JAQ

Missicrt Mempers, JAQ
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JOMO KENYATTA UNIVERSITY OF
AGRICULTURE AND TECHNOLOGY

SUMMARY REPORT ON FOLLOW-UP PROGRAMME 1997/98

The follow-up programme commenced on April 19, 1997, since then the JNCAT
oroject has made progress in the aspects indicated in the foliowing secrions.

1.0.

1.1

1.2

.3

1.4

[
o

o
—

MEASURES TAKEN BY THE JAPANESE SIDE
Dispatch of Experts

Longterm experts have been dlspatched to the departments as bpecnﬂcd in

tne record of chcusmons of Sth rebrum,\, Hq"

Short term e\perts continue to be receiv erl in accor{lanca \\1th the neaJ:,

and reque is of tht. dapartments Mnc::ﬂrnﬂd

: Pro'vis_ion of Equ_1pment R

Equ1pment' for academic proera’nmes and research ‘m:. been provided
a‘.ccndmo to the ptans and requests of departmems . :

5 taff ’I‘ramlng

Tlammo of academic and technical staff has continued under three ..~
proqrammes which c\.;ted at the start of thw loilo\\ up: 1n C

_ " Counterpart _
- Local postgraduate
- : .\-[o’nbusho

Research '
Financial support b\ JICA [or re-\eath at the aner:.u\ hdb continted.

For 1597, 19 orojects have been funded for 2.0 millior shiliings. .
For 1993. 13 projects have been sub-mtced by the ;xaea.rch commiries for

fundmv

_ \IEASURES TAr\E‘\J BY THF KE\H’AN SIDE

Academu: Program me

- The academ;c ')rnor.,\mm'* ot‘ the Lm\auu\ "has vontmu~=d As schr-w.-lﬂd'

Admission of new studenis and graduation t'on‘pmcmg wtude'hs nas been

Cuninterrupted.  Consolidatien aad  harmonizaien of p:osrau”m_:, his

continued to be cffected.

. _-?'4_‘



2.3

2.5

2.6

Staff Recruitment and Training

Government of Kenya has continued to provide funds for emplovment of
academic. technical and support staff of the University.

Recruitment of new staff has been focussed to cater for areas of need in
academic departments {i.e. academic and technical staff): the recruitment
criteria used has facilitated selection of high calibre persons. Local staff
training supported by the University for both academic and technical staff
has continued. Various scholarships for academic staff have been obtained
through government agﬂnues and (‘ollaborauve paOUramnwb/progects

Staff Reten_tlon

The Government of Kenva has reviewed terms of university staff with a
view to making them more attractive, The University Council has improved
various staff allowances in _order to curtail outward mohility of staff. The
University is continuously reviewing its establishment and creating senior

' .at_ademu, posmons to aliow for upward mobility for those who merit it.

Operatmns and Ma.mtenance

Government continues to offer :,upport for t‘xe operauons of the [.nn ersity.
Despite major budgetary consiraints experienced during the past vear,
services offereci b‘: the bnnersuv have contmued ' '

Research and Pubhcatxon
The saovernment throuszh the Umversuv has suppoated f;ve {\) research'

projects with an estimated budget of sh.2.0 million for the period 1997 -
1999,  Projects have been selected on their applicability to the Kenvan

“situation. The University has established linkages with state cooperations

and research institutés from which several research projects have been

" funded to the tune of sh.4.0 million. The Government has faciiitated two

apphed research pro_;ects funded by the World Bank. These are:

- "‘he Bandna propavatmn pmJect {Sh 10.0 mllhon)

_ (1) _
{2) Tractor pro;ect (m the fmal stages)

The \.nner.,itv has launched the Journa1 of Agriculture, Science and
Technology (JAST) for pubhcatmn of refereed papers/reports/reviews.,
This journal receives contrivutions frem both staff and extzrnal
professionals. This in addition to '“1'°Daxt1116r‘tal journals already existing in

Architecture and Civ il Engineering.

. Constructlon of the Scxence Complet/hrcmtecture Buﬂdmg

‘hq_ F)ev .ormen' funds mdu,ated in t‘we Buclget Estimates for 1596/97 and

_i997/93 for the Science Complex have not been 1":\11:;')1& in full. Completicn

of the buiiding has been delayved. During the penm._under consideration

- 5h.118.280.486 has been paid for construction of the 4“mp‘e\ Of this

$h.16.6 mitlion came from JICA counterpa 1. fund and sh.71.83 million was-
government of Nenva contridbution. L
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income generating activities

Incums generazing activities in varicus d=paruments have been ot in place
ta generate profits that are used o enhance funds allocated for teaching
and it“.)édl(l"l - S . _

{al rarn(and Work:.hops

Improvement of the facilities in the Farm and in the workshops has been
effected for purposes of improving practical tsaching and research,

The Farm has increased piz production with a view to developing JKUAT
as a breeding centre to supply farmers with breeding stock. . The number
-of pms to be sold to the mark t for biauehter has also been mcwdsed

Th re has also been an inciease in the hlﬂh \wldmo dan 1 ammals in order
o inérease milk pmducuon The number of animals for meat products has
aiso beﬁn ralsed e SR R o s

The Wm‘kshops have continued to improve and perfect the process of
- production of the science kit. Orders for the kit from different schools
“in the countrv have contmued to bé received anc. :.upplteb have been
orﬂamzed to the :.du»facuon of the custome 'S, S -

The “ork.shops have :)Ianned to develop jigs t‘lat w1!l conse quenti_v improve

on the speed and rate of production of the Kii. - This will help t satis{y

thP volume of CU:tOmélb orders Wthh is expected to increase Lons1derabl\~
..‘1e near future ' S :

It s also pla'med to start productmn of h1°h quaiity wheelbarrows te be
" sold in the market. * As this one establishes a mark in the market, it is

" expected that a large number will bé ordered marking wheeibarrow
prnducucn a maior ch.txnn in the wor shops. C Lo :

‘Al these activities in_ ch_e Farm and at the \\forl'shopa ave c\rec'ed o
increase earnings which will be ploughed bacx to be used Ly the
University to support teaching and research work. ' '

(hi - runds Generdted

The University ‘1=.\5 nad a nd'nbel of acti'\'e income zefierating units as
follows: Farm. Workshep. Food production: Cafetsria. Cantesn. RCED. Banana
praduction. Hospital, Detergaents. (n the _\ 2ar ending June 36. 1997 the units
generated a gross annw of thGJS 032,30 with a tota! exvenditure of
Sh.8.178,933.30 giving a p us of 3h.33I8.29.50. Sh._’S‘.-!-.‘:S.SS were
Bio ! spect, ne um s

vghed bHack plmm':w:.n ately 0 the ves



2.8.

Management Systems at the University

The University has continued to veview the internal Manazement svsiéms
incrder to impreve efficiency and effectiveness.

{a) Departments and Facuities have been given respensibility to plan
and organize their Key activities within the available resources.

{b) Arrangements foc allocations of funds to specific desartments {cost
cenires) have been made but disbursement and expenditure has been
limited by non-availability of funds.

Departments have made headway in financial planning for activites
during 1998 and the process is continuing.

(c} The University has made a formal request to JICA for assistance in

computerizing Finance Department an:d discussions are at an
advanced stage, :

-
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JOMOQ KENYATTA UNIVERSITY OF
AGRICUJZLTURE AND TECHNOILOGY

PERSPECTIVES FOR THE FUTURE

The sustainability of University programmes will™ be enhanced by
implementing the following approaches:

(i) Reorganization o improve internai efficiency In prondmo services
and in utilization of funds available.
Computerization of finance and MIS

{ii) - Diversification of income generating - activities to increase the
proportion of funds available intarnally through sale of trammo
prozrammes, services and goods.

{iii) Pursuit of viable collaborative programmes and projects to attract
both national and international funding.

Expansion of Progrdmmes

Introducmo revular masters and doctom[ ')"o-aramme: in oxder [{AR

(i} Strengthen and cut ‘the cost of staff training:

{ii) Meer graduate training needs of collaborating orzanizations:

{iii} Broaden re:earch activity.

=ntroduc: pn\ atelu sponsmed proorammes and/or stieams in the areas of
specialization covered by the faculties (This will provide quality education)
while generating funds for running programmes and 1mprove access to
Lruvermt\ education. i

Non-degree Programmes

Regional (Third country and Incountry) training courses, strengthen the
role of JKUAT as a centre of excellence in ths Eastern. Central and

Southern Africa Region. Enhancement of South-3outh cooperation in
training and research. .
Specialized diploma and certificate courses, to meet the neads for

continuing sducation at both undergraduare and posteraduate levels,
University - Industry Linkages

To enhance University Industry coliaboration with the following mutual
beneflits: ' '

i} Traininz: attachment of students: Fundingz of auaghmenc input

inte curricula 0 make it relevant a']d responsive o the
marker, : ’

T8~



(i1}

statf: Fxposure to practical woek  experience.  throuzh
attachment: joinc\imining courses for industry staff,

Ee2search Collaboration

[ndustey funds. CUniversity wnakes available the resulis:
commerctalization of research results,

Production: University develoos produrcts: fndustrv
: improves/commercializes for shared profits.

Facilities to be developed

(i)

{ii}

{iii)

Completion and equipping of Facuflty of Science comple\
To enhance teaching and research in basic sciences which D[O\.‘lde
inevitable support for Enginesring and Agriculture.

University computer centre to support:

- existing and new academic programmes

- research, management infcrmation syvstem of the Lnu ersity

- communication facilitv between JKUAT and other organizations
involved in research. education apnd training.

Mulripurpose facﬂmea for research and reoxonal trai mng activities:
Top priorities being Lhe follomno

- Centre for study of arid and selmﬂand lands
- Regional centre in Foodscience - Postharvest te:,‘moloow
- Centre for small industrial development particularly in support of

- informal sector (Jua Kali)
~ Science equipment resource centre

~ Institute for Human Resource Development and Enterprises

Development

Improvement of Management Function

1)

(i)

Devolution of general and financial management with a2 view to
emoower the basic units [faculiies. Institutes, Departmenis) in
implementing their programmes,

Greater flexibllity for income gengrating units in managing their
affairs: this is in cognizance of the inlernal variations ameng the
units and variations in preduciive capacity. T

u
o -
]
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Financing University Activities and Programmes

The University will continue relving on the sources of funding listed
below. [t will be aur major aum to enhance the proportion of funds coming
in through items (bi. (2} and (d) by impiementing the prozrvanmes
mentioned abuove, :

Sources

(a} Government of Xenva based on realistic uait costs

(b) Fees collection from students

() income generating activities

(di Collaborative projects and programmes funded by industry
te) International Donor Agencies

— 80_
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