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PREFACE

In response to a request from the Government of the Republic of Turkey, the Government of
Japan decided to conduct a Master plan and feasibility Study on Regional Solid Waste
Management for Adana-Mersin in the Republic of Turkey and entrusted the study to the Japan
International Cooperation Agency (JICA).

JICA selected and dispatched a study team headed by Mr. Susumu Shimura, Kokusai Kogyo Co.,
Ltd. to Turkey, four times between July 1998 to January 2000. In addition, JICA set up an
advisory committee headed by Mr. Takashi lkeguchi, Section Chief of Waste Disposal
Engineering Section, Engineering of Waste Management Department, National Institute of Public
Health, Ministry of Health and Welfare between July 1998 to January 2000, which examined the
study from specialist and technical points of view.

The team held discussions with the officials concerned of the Government of Turkey and
conducted field surveys at the study area. Upon returning to Japan, the team conducted further
studies and prepared this final report.

I hope that this report will contribute to the promotion of this project and to the enhancement of
friendly relationship between our two countries.

Finally, 1 wish to express my sincere appreciation to the officials concerned of the Government of
Turkey for their close cooperation extended to the study.

January 2000

Kimio Fujita

President

Japan International Cooperation Agency



January 2000
Mr. Kimio Fujita
President
Japan International Co-operation Agency

Letter of Transmittal
Dear Mr. Fujita,

It is our pleasure to submit to you the report on the Study on Regional Solid Waste
Management for Adana-Mersin in the Republic of Turkey.

The report consists of three components: the study on the present Solid Waste Management
(SWM); the formulation of the SWM master plan until the year 2020; and the feasibility study
on the priority projects drawn from the master plan.

During the study on the present SWM, six field investigations were conducted, and existing
data and information of various sources were collected and examined. By doing so, the current
status of SWM in Adana-Mersin was thoroughly understood, and the issues to be considered
identified.

The master plan was formulated with the principal goal of “creating a closed-loop society on
solid waste in Adana and Mersin Greater Municipalities by the target year 2020” through
waste minimisation (the control of waste generation as much as possible), recycling (the
recycling of generated waste as much as possible), and waste stabilisation (the safe disposal of
wastes that cannot be recycled in an environmentally friendly manner).

The feasibility study was carried out on five priority projects that should be implemented from
2000 to 2005: the introduction of a separate collection system; the construction of sorting and
composting plants; and the construction of municipal and medical solid waste final disposal
sites. From the technical, the social, the environmental, the financial, and the economical
assessments of these projects, we concluded that they would be viable and sound in every
aspect.

During the study we conducted two pilot projects, with the close co-operation of the Turkish
counterparts, in order to identify and to overcome the difficulties that may arise in the
realisation of the master plan: Experiment of Sofulu Disposal Site (a open dump site)
Improvement and Experiment on Separate Collection/Compost Quality Improvement. We also
held workshops on technology transfer to publicise the results of the study. These activities
were reported in the local media.and attracted much attention from the general public.

We would like to take this opportunity to express our sincere gratitude to your Agency, the
Ministry of Foreign Affairs, and the Ministry of Health and Welfare of Japan. We would also
like to extend our deep appreciation to the Ministry of Environment of Turkey, Adana and
Mersin Greater Municipalities, the Embassy of Japan, and the JICA office in Turkey for their
vital co-operation during the implementation of our study in the Republic of Turkey.

Last but not least, we hope that the output of our study presented here will contribute to the
improvement of SWM and the creation of a closed loop society.

Respectfully., -

D =

Susumu Shimura

Team Leader

The Study on Regional Solid Waste Management
for Adana-Mersin in the Republic of Turkey
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