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Bt 19804EA01 19904EACRTF 19904EAR ¢
Buffalo 25,445 29,299 26,463
Eland 17,129 18,746 19,081
Elephant 13,075 9,148 14,153
Grant’s Gazelle 125,313 157,997 115,536
Thomson’s Gazelle 91,072 40,403 69,315
Gerenuk 23,717 21,204 26,829
Giraffe 43,379 52,060 30,833
Greater Kudu 241 679 54
Impala 91,791 62,622 86,243
Kongoni 19,377 17,651 17,409
Lesser Kudu 5,977 8,687 8,605
Oryx 24,889 34,892 27,225
Ostrich 24,435 34,489 28,942
Topi 95,062 91,838 59,825
Waterbuck 7,177 5,450 5,108
Wildebeest 78,066 67,256 56,661
Burchei’s zebra 123,302 147,286 158,229
Grevy’s zebra 4,806 5,256 4,726
G 814,253 804,963 755,237
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gogoog 0 0 0 KShsO
1990 4,860 159,126,000
1991 3,220 291,245,000
1992 3,041 344,573,309
1993 4,010 730,897,767
1994 4,234 710,752,000
1995 3,929 809,116,000
1996 3,792 946,510,000
1997 3,172 748,160,000
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19901 1991] 1992 1993 1994} 1995 1996f 1997| 1998
1 CHIEFMAITENANCE MANAGER (P) 1 1 1 1
2 WORKSHOP MANAGER 2 2 2 2 2 2 1 1
3 STORES MANAGER/SUPERVISOR 1 1 1 1 1 1
4 WORKSHOP FOREMAN 1 4 5 7 7 6 6
5 MOTOR VEHICLE MECHANIC 161 7 120 2122|2219 19
6 MOTOR VEHICLE ELECTRICIAN 1 3 3 3 3 3 3 2
7 PLANT MECHANICS 1 2 1 4 4 4 1 1
8§ WELDER 3 3 3 3 4 4 4 4 4
9 PANEL BEATER 4 4 4 6 6
10 SPRAY PAINTER 4 4 4 4 4 3 3 3
11 PUMP ATTENDANT (FUEL) 1 1 1 1 1 1 1 1 1
12 PUMP ATTENDANT (WATER)
13 VOLUNTEERS 1 1 1 1
14 STORES CLERK 1 2 2 7 7
4 |26 ] 25|41 | 51| 55|54 | 52| 52
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1991 1992 1993 1994 1995 1996 1997
oooo 20,327 | 29,066 | 58,190 | 37,696 | 99,373 | 76,502 | 103,693
oooo 126,677 | 131,322 | 169,972 | 127,337 | 139,713 | 126,709 | 100,590
EEDDDDDD 0 O O O 563 | 1,996 | 1,274
(199501 100 ©) 100 325 187

goi1eesogleoooooooon

(0 DoOoooood

oooo
000000000000000000000000000003200000000000
0000000001500 0000000000000017470°000000000000
000000000000000000
00000000000083000000000000000000000000000
00000000000000000000000000000000000000000
00000000000000000000000000000000000000000
000000000000000000000001200000000000000000

gbobooaoo

goboobobooon ugd
gboobogn un
gbobooooood ug

0 O Manyani Field Training School® HEN

0000000000000 Oo0ODOO0O000o0oooooooODoOoOoOoooOooOoo
000000000000000D0O0O000000000000DODO0O000000000
0000000000000 Oo0ODOO0O000o0oooooooODoOoOoOoooOooOoo
oooo0

O000oooooooo

O000000O000000000000O0Tsavo Eastd SouthKitwiD OO OOooOoOOO
00000000000 000D0O0COO00000O0DODO0O0O 00000000000000
0000000000000 Oo0ODOO0o00o0oo0oooooooDooOOoOoooooOooo

U bOoboooobooobooboobobobobooooooobon

0190



goobooboobobo4-30000

U4-3000bogobooboobooboboobobooboooono

1990] 1991 1992f 1993 1994] 1995] 1996 1997| 1998
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9 PANEL BEATER 1 1 1 1 1 1 2 2 1
10 SPRAYPAINTER 4
11 PUMP ATTENDANT (FUEL) 1 1 1 1 1 1 1 1
12 PUMP ATTENDANT (WATER) 1 1 1 1 1 1 1 1 1
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6 MOTOR VEHICLE ELECTRICIAN 1|11 |1]1]1]1
7 PLANT MECHANICS oo 1 |1|1]1]1]1
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11 PUMP ATTENDANT (FUEL) 1|t 1 |1 |1|1]|2]1]1
12 PUMP ATTENDANT (WATER) 2122121212 2 | 2
13 VOLUNTEERS 1] 1] 1|1{1]s 1
14 STORES CLERK 2 |2 (212122 1
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04-80 00000000
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goodgod gooogog goog
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g4-1000000000D00D00OO00O0O00O0O0ODLODOODOOOO0ObO0ODbODbDODO

Oo0o/00
B M A ROnE 24 fiF % (BlED)
F1 O EEN /AR
Motor Cycle Sv 3 (Amboseli N.P. 1, Kajiado Town 1, Ol Donyo-
Sabuk 1 N.P.
Pick-up H.D. 4x4 SV 9 |Amboseli N.P. 2, HQ DD Partnership 1, HQ
UR 1 DDS Animal 1, HQ DDTS Airwing 1, Kajiado
Town 1
S/Wagon H.D. 4x4 UR 1 MeruN.P. 1
AC 1
SV 1
Tipper Truck SV 2 |Amboseli N.P. 1
Tourist Bus Sv 1 HQPool 1
Trailer Towed Worksh SV 1
Trailer, low bed. SV 1
Trailer, water SV 1
Truck 4x2 3t Sv 1 [HQ DD Technical 1
Truck 4x2 8t SV 2 Amboseli N.P 1
UR 1 [HQ Pool, 1
Truck 4x4 5t SV 1
Motor Grader SV 1
UR 1
Concrete Mixer SV 2 HQDDTS NEW 1
Concrete Vibrator SV 1
D/Cab M.D. 4x4 SV 1 HQ DDTS Mechanical 1
Dozer Shovel SV 1
Exhauster 4x4 8t Sv 2 HQ DD Technical 1,HQ Pool 1
Light Utility, 4x4 SV 2 HQDDS Research 1,Isiolo/Samburu 1
Prime Mover AC 1 [HQ DDTS Mechanical 1
Recovery Vehicle 4x4 SV 1 HQ DDTS C/W/S 1
Roller, Pedestrian V SV 1 HQ DD Wildlife 1
Vibro Roller SV 2
A NESRYA/AN T
Motor Cycle Sv 2
UR 3
Pick-up H.D. 4x4 Sv 8 [Tsavo East WPU 1
Us 2
AC 1
S/Wagon H.D. 4x4 UR 1
Tipper Truck SV 2
AC 1
Tourist Bus SV 1
Trailer, fuel SV 3
Trailer, water SV 3
Truck 4x2 3t SV 1
Truck 4x2 8t SV 2
Truck 4x4 5t AC 1
US 1
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Oo0o/00
g M 4 ROnE 24 fiF % (BlED)
W 7 RERTAE (&)
Motor Grader SV 2
UR 1
Concrete Mixer SV 2
Concrete Vibrator % 3
D/Cab M.D. 4x4 AC 1
Dozer Shovel SV 2
Fuel Tanker, 4x2 8t SV 1
Light Utility, 4x4 Sv 1
Roller, Pedestrian V SV 3
P8 7 RE L
Motor Cycle SV 3
Pick-up H.D. 4x4 Sv 8 Manyani Field Trainining Institute 1
UR 3
AC 1
S/Wagon H.D. 4x4 UR 1
Tipper Truck UR 1
SV 1
Tourist Bus SV 1
Trailer Towed Worksh Sv 1
Trailer, fuel Sv 2
Trailer, water Sv 2
Truck 4x2 3t UR 1
Truck 4x2 8t SV 1
Truck 4x4 5t SV 1 Manyani Field Training Institute 1
UR 2
Motor Grader UR 1
SV 2
Concrete Mixer SV 2
Concrete Vibrator SV 2
D/Cab M.D. 4x4 SV 1
Dozer Shovel Sv 2
Fuel Tanker, 4x2 8t Y% 1
Roller, Pedestrian V SV 2
Vibro Roller SV 1
SV: Serviceable UR: Under Repair AC: Accident Vehicle

UN: Uniserviceable

DD: Deputy Director

DDTS: Deputy Director Technical Service
DDS: Deputy Director Security

WPU: Wildlife Protection Unit
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goooo 185 356 588 1,346 850 3,326
gooano 349 554 671 391 251 2,216
goooo 665 1,036 1,351 1,955 1,369 6,376
googd
gooano 19 34 31 30 22 136
googno 5 22 32 41 20 120
goooo 0 0 10 15 0 25
ogoooo 24 56 73 86 42 281
04-130 PAWS PROJECTO OO OOODOOOOOOODODOOD
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1991792 | 1992/93 | 1993/94 | 1994/95 | 1996/97 god
Rehabilitation 38 114 114 119 90 475
Maintenance 300 700 1,000 1,500 1,500 5,000
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gs-1gubobggboboobod

Confinancier Component Category
ECCO O EUO Headquarters Strengthening Technical services staff
obooao Elephant Conservation Program | Vehicles
Wildlife Protection Unit Equipment, technical assist, training, research funds
Community Wildlife Program Fencing
JAPAN Park Infra. & Development Plant & machinery
Wildlife Protection Unit Plant & machinery
Research Vehicles
Veterinary Service Vehicles
Reserves Infra. & Develop. Vehicles
KW Park Infra. & Development Roads
ooooboboOoOO | Reserves Infra. & Develop. Roads
Community Wildlife Program Vehicles
Netherlands Training Vehicles, equipment, technical assist.
Park Infra. & Development Vehicles
Policy & Planning Vehicles, technical assist.
ODA Headquarters Strengthening Vehicles, equipment, technical assist.
goooo Training Training, technical assistance, equipment
poooooo Park Infra. & Development Vehicles
Do000000 — Fyiidlife Protection Unit Vehicles
L Education Vehicles, technical assistance
Policy & Planning Technical assist, Vehicles, operating costs
USAID Community Wildlife Program Technical service staff, Vehicles, equipment, technical
ooooooooo (COBRA PROJECT) assist, Training, community, development, fund, operating
costs
Headquarters Strenghening Operating costs
1DA All Components Buildings, vehicles, equipment, technical assistance,
oooooooo training, research, community development, operating costs

0 O O Staff Appraisal Report, Kenya Protected Areas and Wildlife Service Project Jan. 1992

00000 bO0OOPAWS PROJECTHODODODOODDOODODOOODLOOODDOOO
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(2) PAWS PROJECTO OO
OPAWS PROJECTOOOOOOOOOODODODODODDODODODODODODODODO198I000OOO
0000000 Review of Conservation Impact of the PAWS PROJECTO OO OO OOO
PAWS PROJECTOOUODOODOOUOOODOUOOODOODOODODOOOOOUOOOOOOOOn
000000 00PAWS PROJECTUOOODODDOOOOOOOOOODODDODOOOOS-200
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05-20 PAWS PROJECTU DO OOODOOODOOODOODDO

Target Achievement

Adequately equip wildlife protection unit High
Build up viable intelligence network High
Purchase vehicles and patrol boats High
Furnish mobile field bases in Tsavo, Meru, and Mount Elgon High
Finance detailed feasibility study for expansion of park High
telecommunication system

Establish highly mobile strike force and three additional sub-units High
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gbbodobbuoooboooobboobbooobooobboobboooboboooboba
U000000OPAWSPROJECTO OO DOODOODOODOOODKWSODODOODOOODOO
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gobooboobdooobooobboobbooobooobbuoobbooobboobbo
gb0obob0obooobo0o0ob0ob0ob0obob0o0o00bO0bPAWS PROJECTODODOODO
gboboobbuoooboooobboobbooobooobboobboooboobooobobo
gobooboobdooobooobboobbooobooobbuoobbooobboobbo
gboboobbuoooboooobboobbooobooobboobboooboobooobobo
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0s-30 00000000000 0Db0ODO19890 19980

Activity 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998
Contacts with 4 0 8 27 18 6 16 31 29 4
Bandits/Poachers
Bandits/Poachers 9 0 5 8 19 0 6 17 13 4
Killed
Bandits/Poachers 81 213 219 185 114 125 82 265 466 133
Arrested
Firearms onfiscated 2 41 16 61 43 17 19 16 16 6
Attacks on tourists 0 1 0 3 1 1 0 3 0 0
in Parks
Attacks on tourists 0 7 0 6 7 28 14 75 51 18
Outside parks
Elephants poached
Countrywide 28 36 15 41 75 66 34 44 45 39
Inside 1 3 3 1 6 5 2 2 4 10
Outside 26 33 11 39 60 58 25 37 40 27
Reserve 1 - 1 1 9 3 7 5 1 2
Tsavo East
Inside - 1 - - 5 2 1 - - 2
Outside 11 - - 6 5 1 5 - -
Tsavo West
Inside - - - - - - - 1 2 -
Qutside - - - - 1 2 - 1 7 -
Rhinoceros 1 4 0 0 0 0 0 0 4 2
poached

00O 0L u u 1 rReview 0T conservation objectives In the program ot wildlife protection] O 00 KwSO [0
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1 CHIEF MAINTENANCE MANAGER (P)
2 WORKSHOP MANAGER 1 1 1
0| 3 STORES MANAGER/SUPERVISOR 1
4 WORKSHOP FOREMAN 6
. 5 MOTOR VEHICLE MECHANIC 19 6 5
0 6 MOTOR VEHICLE ELECTRICIAN 2 1 1
7 PLANT MECHANICS 1 1 1
0 8 WELDER 4 2
9 PANEL BEATER 6 1 1
0 10 SPRAY PAINTER 3
11 PUMP ATTENDANT (FUEL) 1 1 1
0 | 12 PUMP ATTENDANT (WATER) 1 2
13 VOLUNTEERS (JOCV) 1 1 1
14 STORES CLERK 7 1 1
ooood 52 16 14
1 MORTER CYCLE 1 6 3
2 PICK-UP 11 22 17
3 DOUBLE DECK CAB 1 1 1
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5 BUS - 4 2
O | 6 TRUCK 5 10 9
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0O | 8 TANKER 1 3 3
9 TRAILER 5 9 8
0 | 10 TRACTOR 2 3 3
11 MORTOR GRADER 3 4 6
12 VIBRO ROLLER 2 - 2
13 DOZER SHOVEL 1 2 3
ooood 37 73 62
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Variance
(Draft) Budget From
Budget

Internally Generated Revenue Accounts
O O Park Entry Fees 650.9 970.5 0 32.9%
O O Commission Charges 09.4 014.1 0 33.3%
O O Accommodation Facilities 42.5 54.2 021.6%
O O Rent of Property 7.5 22.0 0 65.9%
O O Beach Management 7.9 17.4 0 54.6%
O O Interest on Deposits 4.2 18.0 0 76.7%
O O Miscellaneous Income 11.9 92.6 0 87.1%
Total 715.5 1160.6 0 38.4%
Operating Costs:
O O Salaries Allowance & Benefits 753.2 697.6 8.0%
O O Retrenchment 131.8 131.8 0%
O O Training 26.0 10.2 154 9%
0O O Travel & Accommodation 46.1 63.2 0 27.1%
O O Vehicles and Aircrafts Running* 67.3 57.9 16.2%
O O Vehicle, Aircraft, Pl. & Mc. Civil Works 112.4 119.3 [15.8%
Maint.* 36.5 22.0 65. 9%
OO Utilities 54.8 67.6 0 18.9%
O O Other Operations and Maintenance 12.3 19.3 0 36.3%
O O Printing & Stationery 8.6 8.4 2.4%
0O O Contracted Professional Services 28.6 27.1 5.5%
O O Other Public Relations/Information 319.0 319.0 0%
O O Depreciation Charges 29.6 1.4 2014.3%
O O Community Services 74.8 109.8 0 31.9%
Other Operating Costs 1701.0 1654.6 2.8%
Total 0985.5 0494.0 99.5%
Operating Surplus/(Deficit) 319.0 319.0 0%
0 O Add Back Depreciation 0 666.5 0175.0 280.9%
O O Operating Cash Surplus/(Deficit)
0O O External Revenue: 0.1
0000 O General Donations
00 0O0O0OGrants on Re-current Expenditure 10.0 10.0 0%
00000D0OGOoK 472 .4 361.7 30.6%
00000 Donors 482.5 371.7 29.8%
0O O Total Donations & Grants 0184.0 196.7 (0 193.5%
O O Overall Surplus/(Deficit)

* Apportioned in proportion to 1996/97 running and maintenance costs.
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08-301998/990 00D O 1997/980 000 OODOOMO1998/990 0 0 OODO

1998/99 1997/98  Current Projection
Budget Actual for 1998/99

REVENUE

Park fee 596.4 650.9 648.0

Commissions -7.4 _-94 ~11.2
Net 589.0 641.5 636.8
Other income - _90.0 74.0 97.4
Sub-total 679.0 715.5 734.2
EXPENDITURE
Salaries, Allowance and 600.0 753.2 720.0
and benefits
Retrenchment - 131.8 -
Depreciation 350.0 319.2 350.0
Other Costs 684.5 497.0 684.5
Sub-total 1.634.5 1.701.0 1.754.5
Operating Deficit -955.5 -985.5 -1,020.3
Less non cash cost 350.0 319.0 350.0
Operating Cash Deficit -605.5 -666.5 -670.3
Less external funding 371.7 482.5 557.9
Total -233.8 -184.0 -112.4

0000000KWS FINANCIAL ANALYSIS STUDY
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Program/Activity Donor 1997/1998 1998/1999
Elephant Program EU 45,580 29,260
Biodiversity HQ IDA 15,000 -
COBRA(USAID) Partnership COBRA 4,000 4,000
Land Use Modeling UNESCO 472 -
Monitoring & Evaluation USAID 504 3,280
Ministry of Works (access roads) MOW 30,000 30,000
Training (HQ) IDA 65,000 -
Operating and Maintenance IDA 50,000 -

Sub-total 210,556 66,543

Grant on Technical Assistance 31,390 31,390

TOTAL 241,946 97,933

0 0 0 0O KWS Corporation Plan 1997-1999
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0 0O O O Platoon Commander (‘D’ cot Mara)

David Kones

Jeremiah Kurgat

0560



O O Nairobi Central Workshop

0 O O O Workshop Manager

0O O Nakuru National Park

00 0O 0 Park Warden

0 O O O Mechanical Supervisor
O O Tsavo East National Park

0 0 O O Regional Area Warden
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0 0O 0O O O Reginal Assistant Director
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O O O 0 Workshop Manager

0 O O O Security Office
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O O World Bank Nairobi Office
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0 0O U. S. Agency for International Development
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O O Project Manager

100 European Union

James Ndirangu

O O Delegation of the European Commission in the Republic of Kenya,

O O Rural Development Adviser
1100 NGOs

O O Wildlife Clubs of Kenya,

0 O O National Co-ordinator

0 O East African Wildlife Society,
O O O Project Officer

Giavomo Durazzo

Ibrahim M. Ali

John Keter
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