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{7 Navember 1998
To: Dr. Gaber Gulacsi
State Secretary Ministry of Economic Affairs
The Republic of Hungary

Re: THEREPORT OF SUMMARY OF THE DISCUSSION
BETWEENTHE JAPANESE ADVISORY TEAM
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF HUNGARY
ON THE JAPANESE TECHNICAL COOPERATION
FOR PRODUCTIVITY DEVELOPMENT PROJECT

Desr Dr. Gulacst,

[ write this letterto inform you the result of the discussions agreed upon both by the Japanese
Advisory Team (hereinatter referred to as "the Team ') and the authorities concerned of the
Government of the Republic of Hungary. The Team organized by the Japan lnternational Cooperation
Agency (hereinafterreferred to as "JICA") visited the Republic of Hungary from November 7 to
November 17, 1998, for the purpose of monitoring and reviewing the activitges of the Productivity
Development Project (hereinafter referred to as "the Project”) as well as having discussions on the
necessary measures to be taken by both the Japanese and the Hungarian sides for the preparation of
the final joint evaluation of the Project. '

As aresult of the discussions, both sides agreed to repert to their respective ministries concerned the
marters referred to in the docaments aached hereto,

I, as a Japanese team leader, sincerely hope that the above mentioned matters in the aftached
documents will be confirmed as a shared recogrition by both sides and be realized at an earliest
convenienceto sustain and develop the momentum of the Project.

Sincerely yours,

PR
2om g
Kyoko Kuwajima

Leader

Advisory Team

Japan Intemational Cooperation Agency
Japan



Summary of the discussion
between the Japanese Advisory Team (hereinafter referred to as "the Team") and
the authorities concerned of the Government of the Republic of Hungary
on the Productivity Development Project in Hungary
(hereinafter referred to as "the Project")

I Final Evaluation of the Project

The Team explained and the Hungarian side understood that the final evaluation of the Project
would be conducted jointly by both the Japanese evaluation team organized by JICA and the
Hungarian evaluation team around September 1999, in accordance with the Record of Discussions
signed on 14 December 1994 (hereinafter referred to as "the R/D").

The Team further explained the methodology and duration of the final evaluation as follows
and the Hungarian side understood:

a The Japanese expert team and the Hungarian counterpart personnel (hereinafter
referred to as the "C/P") will update the data necessary for the evaluation;

b Hungarian evaluation team will be selected among the persons who include those who
are not directly involved in the Project to secure the fairness of the evaluation:

c JICA will hire a consultant exclusively for the evaluation because of the reason
mentioned in 1b above;

d The said consultant will be dispatched beforehand to the Project and collect necessary

information and supplementary data to facilitate the said evaluation and compile the draft
evaluation grid and so forth, for a certain period of time, approximately seven (7) days;

e Including the preparation for the said grid, any evaluation activities will be
implemented based upon the Project Design Matrix (hereinafter referred to as "PDM") as
shown in Annex 1 and the five (5) basic evaluation components as shown in Annex 2 will be
used as the viewpoints for the evaluation;

f Then, the JICA evaluation team will be dispatched and prepare with the Hungarian
evaluation team the Joint Evaluation Report within approximately seven (7) days.

The Managing Director (hereinafter referred to as "MD") of Hungarian Productivity Center
(hereinafter referred to as "HPC") expressed his concern to the Team about introducing PDM at this
stage of the projectas PDM, which is originally a tool of management-by-objective and should have
been created in the design phase of the project. The Team explained and the Hungarian side
understood that some framework is necessary to evaluate the Project and that JICA proposes to use
PDM as such framework by reviewing and revising the existing PDM so that it reflects the actual
results more precisely and clearly.

MD also expressed his concern that excessive administrative burden which might incur to
HPC could likely drain considerable resources from the completion of technology transfer from
Japanese experts to HPC and from the transformation of HPC into a more modern and viable
productivity center. The Team explained to the Hungarian side that JICA shares the same recognition
that excessive paperwork should be avoided and suggested that the collection of minimum but
necessary data should be done by HPC on a routine basis as a management tool and not merely for
final evaluation.

2 New government policy on promotion of small and medium size enterprises

The Hungarian side informed the Team that the ministry responsible for the Project was
renamed from the former Ministry of Industry, Trade and Tourism to Ministry of Economic Affairs
due to the establishment of new government in July 1998. The Ministry of Economic Affairs is
preparing a four-year program for the promotion of small and medium size enterprises, which is
scheduled to be finalized by the end of November 1998. Such program would include a project for



suppliers development. :

The Hungarian side mentioned that HPC would obtain additional subsidies from the Ministry
when HPC participatesin the said program.

The Team requested to the Hungarian side that the program be informed to the Projects so that
possible ways of involvementof HPC could be further explored and the Hungarian side agreed to it.

3 HPC
3-1  Uniqueness of HPC :

The Team suggested and the Hungarian side understood that HPC be characterized as a
unique national productivity organization in Hungary equipped with Japanese practical productivity
technology. which spemﬁcally aims at disseminating useful technology publicly to all Hungarian
companies as well as networking with other collaborative bodies. The Team drafted the said image
as shown in Annex 3. ' '

MD of HPC also presented to the Team his image of modernization of HPC as shown in
Annex 4. The Team requested to the Hungarian side that based on those drafted ideas, the latter
deepen discussions and seek for shared recognition of the vision, identity, mission and strategic goals
of HPC among the people concerned when new members of board and supervisory committee are
nominated.

3-2  Expansion of HPC activities

Both sides confirmed that HPC has been expanding its volume and coverage of ifs activities
as shown in Annex 5. The Team referred to the fact that among customers of HPC there are one
hundred thirty (130) companies out of the top two hundred (200) Hungarian companies. For
example, most of the Hungarian companies which have acqmred "Hungarian Quality Award" are
HPC customers.

3-3  Managementsystem of HPC

‘The Hungarian side explained to the Team that chaxrman and other members of Board of
Trustees and Supervisory committee would be nominated by the end of this year so as to be able to
authorize a business plan of HPC for 1999.

The Team expressed its concern to the Hungarian side that the Board of Trustees plays a key
management function because its long absence adversely affects strategic formulation of vision of
HPC, as well as daily implementation of the Project, and the latter understood it.

The Team further expressed its concern that HPC could not be sustained without sound
management especially after the completion of the Project. From that point of view, the Team
requested to the Hungarian side that the Hungarian government take full responsibility of supervising
HPC management so that HPC could respond to the government policy.

3-4  Budgetary Situation of HPC

Budgetary situation of HPC is as shown in Annex 6.

The Team stated that continuous financial support from the government of Hungary to HPC is
essential for the activities of HPC as a national productivity organization and the Hungarian side
understood it. :

3-5  C/P Allocation
The C/P allocation for the Projectin HPC is as shown in Annex 7. Both sides confirmed the
importance of networking efforts to ally with external collaborative bodies. :

4 The Project
4-1 Review of Project Design Matrix



The Team explained and the Hungarian side agreed that the PDM needs a review and revision
in order to confirm the common understanding of the scope of the project and to prepare {or the final
evaluation.

By reviewing the PDM, both sides confirmed their common understanding of project purpose
and objectives as shown in the "Revised PDM" in Annex 8. Both sides also confirmed that the
materials listed as means of verification should be updated by the Project in collaboration with the
Japanese experts by the time of the final evaluation.

Both sides further agreed that the revised PDM might be reviewed with the progress of the
Project by the time of final evaluation.

4-2  Adoption of Evaluation sheet of technology transfer

Both sides agreed to monitor and evaluate the progress of technology transfer in the form of
"Evaluation sheet of technology transfer" prepared for each field in which Japanese experts are
dispatched as shown in Annex 9-1, 9-2, 9-3 and 9-4. Both sides confirmed that the sheets will be
important indicators to monitor and evaluate the progress of technical transfer to HPC as discussed on
the revised PDM in 4-1 above.

5 Other Issues
5-1  Sustainability of HPC activities after the completion of the Project

The Team explained to the Hungarian side the basic principle regarding the activities related to
the termination of the Project as follows:

a ‘Based on the idea.of PDM and five (5) basic evaluation components, more attention
should be given to the sustainability of the Project;
b Such sustainability should cover the three aspects, namely, technical, institutional

management and financial aspects, which will be the essential factors to determine at the final
evaluation the successful implementation of the Project;

c Among them, management aspect will require further efforts such as overall planning
and marketing for its activities so as to sustain its technical competence and financial
soundness of the organization.

5-2  Smooth Transition to C/P initiatives
The Team suggested and the Hungarian side understood that in the final year of the term the
C/p would increase their initiativesin the activitiesof HPC in which experts have been taking lead so
far. The Team stressed that planning and monitoring as well as record keeping should be done
-thoroughly by the C/P as their important routine work.

6 Attendance of the Discussions
The attendance of the discussions are as shown in Annex 10.

LIST OF ANNEXES :

Annex | Whatis PDM (Project Design Matrix) ?

Annex 2 .~ Relationship Between Five Basic Evaluation Components And PDM
Annex3 Image of Uniqueness of HPC

Annex 4  "Project HPC 2000" presented by Dr. Robert Veresegyhazy MD
Annex 5 Overview of HPC Activities

Annex 6 Budget Allocation

Annex 7 C/P Allocation

Annex 8 Revised PDM

Annex 9-1, 9-29-3 and 9-4 Evaluation Sheet of Technical Transfer

Annex 10 List of Attendance of the Discussions



Annex 1
What is PDM (Project Design Matrix) ?

Sustainability

b 4

7

Condition to
’ sustain the
effect of the
development

Overall goal:

“‘\55“‘~

’External conditions

Project Purpose:

M7/

Qutputs: »External conditions >1§2§gigi?§ns
Activities: ’External conditions

Input Pre-conditions
Definitions

Overall Goal:
The ultimate and long term objective of the development impact that is expected to be
attained after the project purpose is achieved

Project Purpose:
The effect which a project is expected to achieve if completed successfully and on
time The reason for project implementation '

Outputs:
The results that should be answered by the project as a consequence of its activities

Activities:
Actions taken within a project in order to transform inputs (funds, good) into outputs

Inputs:
The funds, personnel, materials, land, and/or building that are offered by the donor
and recipient countries in order to produce outputs through project activity

Important Assumptions:
External conditions that are necessary for project success, but are completely beyond
the control of project management

Pre-conditions:
Necessary conditions that need to be fulfilled before the project is implemented

Sustainability:

The extent to which the partner country's institutions would continue to pursue the
objectives after the project assistance is over



Annex 2

Relationship between Five Basic Evaluation Components and PDM
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Sustainability:

Evaluate the extent to which the positive effects as a
result of the project will still continue after external
assistance has been concluded. '

Relevance:

Evaluate the degree to which the project can still be
justified in relation to the national and regional priority
levels given to the theme.

‘,,f~”’/”/”’/”/’,’f\\\\\\\‘\\\\\\\‘*\\\

Impact:

Foreseeable or unforseeable, and favourable or adverse
effect of the project upon the target groups and persons
possibly affected by the project.

Effectiveness:

Evaluate the extent to which the purpose has been achieved
or not, and whether the project purpose can be expected to
happen on the basis of the outputs of the project.

,///’////////’///\\\\\\\\\\\‘\\\

Evaluate how the results stand in relation to the efforts

Efficiency:

and resources, how economically the resources were
converted to the outputs, and whether the same results
could have been achieved by other better methods.

Inputs Outputs Project Purposel Overall Goal

Goal Hierarchy




IMAGE OF UNIQUENESS OF HPC

ANNEX 3

Identity

¢ National Center
e Public Nature
o Neutrality

Purpose

- HPC as NPO

Enhance Competitiveness of Hungarian Industry

Methods

Hungarianization of Japanese Productivity Technology
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Dissemination of

e Technology
e Information
e Experiences

Networking with

¢ Beneficiaries
e Supporting Bodies

HUNGARIAN INDUSTRIES




ANNEX 4

Project. HPC-2000

Shaping the future of HPC
Robert Veresegyhazy, MD
Hungarian Productivity Center
JICA Mission 1998

Problem + Opportunity

Problems:

— decreasing founding capital

— no clear vision of the founder for HPC

— productivity is not a popular word
Opportunities:

— supporters in the Ministry of Economic Affairs

— management technology at hand (JICA, other)

— new SME policy of the government

— intentions of JICA

Direction
remaining independent
becoming stronger
orientation towards SMEs
orientation towards competitiveness
concentrating on our public duties: training, joining the EU, R&D
strengthening client orientation
being able to raise income
changes in management style

: ldentity
The Hungarian Productivity Center is a:
— National Productivity Organization
— background institution of economic development
— non-profit institute to serve public interest
Suggested new name: Hungarian Productivity and Competitiveness Center
(HPCC)

Values
importance of value generation
the balanced satisfaction of the needs of those concerned in the value generation
process
sustaining and increasing employment
importance of individual and corporate learning

Mission
The mission of HPC is to contribute to the improvement of competitiveness of
Hungarian economy and the individual enterprises by spreading the most
contemporary productivity technology.



The result of our activities should manifest itself in the growing employment and
increasing wealth.

Vision
The Hungarian Productivity Center becomes the primary resource of productivity
and competitiveness technologies essential for companies and institutes, at
international leve!l and furthermore becomes the acknowledged user of
benchmarking technology.
For its employees HPC provides creative work which brings success, exceptional
training opportunities and competitive remuneration.

Primary strategic goal
The primary strategic goal of HPC is to become a modern productivity center,
which is a strategic partner of small and middle size enterprises in the process of
preparation for joining the European Union by
— successfully completing the JICA project
— acquiring further contemporary productivity development technology, and
— fully developing our local and international network.

Principles of new strategy for HPC
The new strategy should

— link our vision and mission with short term planning and activities (operational
level) in a step-by-step manner

— provide synergy among strategic goals in all fields

— be in harmony with the values and principles we represent towards the
companies

— fully utilize the creativity of responsible internal staff

— be success oriented by defining ambitious, but achievable targets

— drive improvement by monitoring the progress (measurement)

Primary tools
Balanced Scorecard (BSC)
objective matrix
prioritization matrix
individual product/service responsibility

Time scales
yearly goals with resource allocation (yearly business plan)
corrections quarterly
monthly measurement (monitoring)
weekly personal plans (weekly goals)
daily activities

HRM principles
those counterparts, who do not accept responsibility for achieving tangibie results
should leave HPC in due time
those who stay (and the newly recruited ones) are put into three categaries:
— project director (strategic thinking, manages complicated projects and several
colleagues)



— project manager (responsible for typically one area or product)
— project assistant (work under the direct supervision of others)
common requirement: entrepreneurial spirit

Main activities
main principle: beside a minimum set of traditional NPO roles (financed from the
interest of the seed capital) HPC accepts only such roles and works on such
projects, which are important enough to client to finance it
comment: the beneficial of the service/product is not necessary the same as the
one financing it
basic orientation: SME support (to increase competitiveness)
most general role of HPC: management technology transfer center

Technology transfer
owned technology (supervisory training, 55/Kaizen, etc.)
outside experts, trainers, consultants
management technology (world class level) from any resources by using
benchmarking technology (can be company to company technology transfer - a
fast and convincing way of learning)

SME support
aggressively finding our way into the sub-supplier program
active participation in a possible JICA founded project
performance benchmarking using ready-made European technology backed by a
good database of company data

Supervisory training
supervisors/first line managers and middle managers in production are those who
can best benefit from HPC present productivity technology (obtained through the
JICA project)
the supervisory program will be adapted and aggressively marketed to be included
in vocational training
HPC should be the No. 1. institute in Hungary providing general training for
supervisors/first line managers

Other important activities
productivity promotion (e.g. through organizing events)
productivity measurement
productivity audit (and surveys)
in-house training (open courses)
electronic publishing (Web site, multimedia tools)
selling productivity tools
reports for Ministry of Economic Affairs (mainly framework and sectoral
benchmarking) :

Summary of target groups, roles and activities

promotion:
— whole economy (emphasize on decision makers): promotional events,
publication, productivity tools



technology transfer
— first line and middle managers in production in companies of any size:
Japanese technology, supervisory training.
— SMEs (see earlier)
background institution for industrial development:
— Ministry of Economic Affairs: reports, productivity measurement

1999 goals

successful completion of JICA project (suggestion: closing press conference and
issue of booklet - mainly the collection of papers)
at least two activities for SME support
joint conference:

— II. Hungarian Productivity Conference

— V. Symposium on Productivity in Economies in Transition
finding permanent venue for HPC
organizational changes according to the new strategy (gradually from the 1st of
January till the end of the year)



Overview of HPC activities

ANNEX 5

Calendar year 1995 1996 1997 1998 TOTAL
(Estimate)*
A. Training Course
1. In-HPC
Days 0 46 40 (47) 105
Number of Participants 0 050 558 (489) 1834
2. In-Company ’
Days 1 7 41 (39) 75
Number of Participants 6 217 1066 (610) 1696
B. Consultation
Days 65 106 113 (46) 314
Number of Projects 4 8 8 (6) 24
C. Research work 0 1 1 4 6
D. Study Tour
Days 0 1 2 1 4
Number of Participants 0 R0 114 31 225
E. Conference
Days 0 2 2 1 5
Number of Participants 0 330 340 115 785

-
* Estimate: is calculated propb‘t/ionally according to the actual figures obtained
by the end of August, 1998




Budget Allocation of HPC

Fiscal years ends December 31

ANNEX 6

(Unit : 1000 Ft)

95 96 97 98 ’99
<REVENUES>
1. | Operating revenues
from the endowment
(bank interests ) 39317 39592 23160 | (16500)
2. Business revenues
Seminars in HPC - 7793 8753 *
Training Courses in - - - *
Co.
Consultations 671 3498 6434 *
Organized events - - -
Consignment - *
research works 1000 1075
Others 88 1830 *
Sub total 759 14121 16262 | (25100)
3. Subsidies 200 - 31304 | (30900)
4. Break down from the * * * *
endowment
5. Others 324 4722 8628 *
Total | 40600 | 58435 79354 | *
<COSTS AND
EXPENSES>
1. Costs of business
operation 5699 13778 14219 *
2. General and
administrative
Personnels 10049 20665 27285 *
Office rent 9306 10230 12415 #*
Social insurance 3569 7382 10357 *
Communiation 1130 2464 4470 *
Office supplies 1005 2182 2520 *
Transportation 273 382 344 *
Utilities /incl. rent/ - - - *
Taxes 5738 5093 7748 *
Depreciations 4140 18508 21707 *
Others 125 4816 7471 *
Subtotal 35335 71722 94317 *
| Total | 41034 | 85500 108536] (120352)]
| NET INCOME | 434 | -27065] -29182[ (-38652)]

- HPC was established with the initial fund of 130 million Ft in 1994,
- ( ) Estimate
- * Figures not available

- Budget plan for 1999 will be decided in December, 1998




Allocation of the Counterpart Personnel

ANNEX 7

As of 17 Nov. 1998

Calendar Year 1995 1996 1997 1998 1999 2000
214 fo J8 tofizf2 4 J6 J8 JioJi2[2Ja J6 [8 o122 [4 [6 [8 [012]2 J4 |6 [8 [0 iz 2
Administration
VERESEGYHAZY Robert managing director| J T T T T
SZABO Péter officc manager {Resign) v
HEGEDUS Judit office manager - —_ -
Personnel Management and Labor -
Management Relations o -
ERDI Gabor project manager ] ) 7(R65‘g“);~_ o .
KI_S"S' Gabor o project manager — J — 7‘ (Resign) o
HAMORI Monika _project manager | L 3 ———— (Study abroad)
MEZGOVARI Johanna project manager 3 - = = — = - =
. -Productivity and Quality Improvement |~ e o
. . wmPem 4 e
SOOSLaszlo project manager | = - S — - T T T
HALASZTibor  project manager _ e F— —————— (became HPC External Expert) __
VINCZE Attila preject manager J - — — — = =
- _ Promotion and Development ofthe I i o R
. Productivity Movement . S
GYORI Agres. project manager 3 — — - - T T T T
SZALKA Janos o project manager | 3 {Resign) B
MATRAI N?ie_l:t_,_&,,i _ project manager " F i — 773 - T ==
STROMAJER Andrea  project manager | (Resign) R o
BALKANYI Zsuzsa project manager -
.. Others o ] .
MOZESTstvén | . ¥ - T T T T T
(mainly Productuvity Measurement) project manager - o e .
VAJNAIstvér_\__ N ) 1 e B )
(mainly AV Development) project manager + - - — — = — =

J: C/P Training in Japan
S: C/P Third Country Training in Singapure
(Average duration of training is 3 [ days)




Revised Project Design Matrix {Hungarian Productivity Development Project)

Annex 8
1998/11/17

Narrative Suramary

Detailed Contents of Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

<Overall Goal>

The concept of produdhivity developiment
will be understood precisely, and various
productivity development activibes will be
implenented in the enterprises in Mungary.

<Overall Goal>

The concept and technology of productivity
development will be disseminated among
Hungarian enterprises through HPC as the
national productivity organization.

i. The expansion of productivity developrment
activities of HPC and its networks

2. The increase in number and type of
beneftaaries of HPC and its networks

3. Trend of customer satisfaction of the
activities of HPC and its netwurks

4. In-company performance of facilitators’
activities nurtured by HPC

1. HPC Record
2. HPC record

3. Questionnaires to and interview with
companics concerned
4. Quustionnaires to and interview with
companies concerned

a. The existing nabonal policy on
promoting productivity development in
Hungary will remain unchanged.

<Project Purpose>

Hunganan Preductivity Center will promole
and develop productivity achivities
independently in Hungary.

<Projecl Purpose>
HPC will uniquely promote and devclop its
productivity development activities in Hungary.

1. The increase in items of productivity
develepment activities of HPC

2. Number and type of beneficaries of
services of HPC

3. Customer satisfaction of services of HPC

1. HPC Record
2. HI’C record

3. Questionnaires to and interview with
companies concerned

a. HPC will be recognized as the national
productivity organizabon in Hungary
based on her national policy.

b. The Hungarian government will continue
to subsidize HPC adequetcly.

<. The networks with beneficiaries and
arganiratiois supportive to HPC will
continue to be strengthened.

<Cutputs>

{. Capability of the counterparts for
productivity development activities is to be
tostered.

2. Leaders for productivity development
achivities are to be nurtured through the
traiming of counterparts.

<QOutputs>
0. Operation system of the Uroject in HIPC will be
established.

1. Facilitators in Hungarian companies will be
fostered for produchvity development through
in-house seminars and incompany training.

2. The cases of productivity development
activities such as short term audit and long term
consultation for Hungarian companies will be
accumulated.

3. Public refations and prometion for
productivity development will be implemented.

4. Technical capability of the counterpart
personncl (C/ ") will be upgraded.

5. HPC netwuork will be expanded.

0-1. Organization, staff allocation

0-2. Balance of budget

t:-3. Business plans and their performance

04, The number of board of Trustees meetings
1)-5. The number of Project internal meetings
)-6. Operational conditions of AV equipment
and others obtained

31-1. The number and target of in-house seminars
1-2. The number and target of incompany
training

2-1. The number and target of short term audit
and long term consultation
2-2. Report of respective case

3-1. Number of promotional activities for
produchvity development
3-2. Number of publications issued

4-1. History of allocation of the C/P.

4-2. Progress and evaluation of technical
transfer.

4-3. The number of technical books and
references obtained.

4-4. The ratio of C/P contributions to the

activities of HPC

5-1. Number of orgarizations supportive to
HPC

5.2. Number of collaborative external
consultants and trainers

0-1. HPC record

0-2. HPC record

0-3. HI'C annwal repart

0-4. HPC record

0-5. HPC record

0-6. Inventory of equipment and record of
maintenance and operation

1-1. Record of in-house seminars
1-2. Record of in-company training

2-1. Record of short term audit and long term
consultation
2-2. Project activity reports and their list

3-1. Record of public relations and
promotion
3-2. List of publications

4-1. Allocation record of the C/T.

4-2. Evaluation sheets of technical
transfer.

4-3. Register of books and references.

4-4. Record C/ P contributions to the
activities of HPC

5-1. List of supportive bodies

5.2 List of collaborative consultants and
trainers

a. The Hungarian guvernment wilf continue
to subsidize HPC adequately.

b. The Hungarian government will clarify
the linkages between her policy to promote
industrial development in Hungary and
functions of HPC.




<Activities>

1-1. Te formulate plans for the counterpart’s
fraining program.

1-2. To prepare curricutums for the
counterpart’s training,

1-3. To prepare matenials for the
counterpart’s training,

1-}. To educate prospective counterparts.

2-1. Toimplement institution building and

nctworking,.

2-2 To formulate plans for conducting research
on productivity promotion activities in
conipanies.

2-3Tu conduct the above research in model
companies.

243 To analyze the resulls of the research.
2.5To formulate plans for the proliferation of
productivity promotion.

2-6 To prepare curmiculums for the promotion
of productivity.

2-7.To prepare materials for the promotion of
productivity.

2-8 To implement producti vity promotion
activities.

0-1. Allocate staff as planned.

0-2. Formulate and monitor plans of

activities.

0-3. Make budget plan with appropriate
expenditures.

0-4. Establish and operate management system.

0-5. Install, operate, and maintain properly

equipment obtained for the Project.

1-1. Make company visit when necessary.
1-2. Make curricula of seminars and courses.
1-3. Prepare and compile necessary materials.
14, Implement seminar or courses.

1-5. Evaluate activitics.

2-1. Make company visit.

2-2. Make plans of activitics,

2-3. Prepare and compile necessary materials.
24, Implement audit ur consultation.

2-5. Evaluate activitics.

3-1. Make plans of activities.

32 Implement promotional activities,

3-3. Implement marketing activities for HPC.
34, Evaluate activities.

4-1. Assess the technical capabilities of C/ P
through on-the-jub-training (OIT).
4-2. Make a technical cooperation program.
4-3. Prepare and compile teaching materials for C/ P,
4-4. Implement technical transfer to C/P.
4-5. Evaluate the results of technical transfer to
c/P.

5-1. identify potential partmers.

5-2. Implement promotional activities.

5-3. Coordinate and make plans to involve
supportive bodies into HPC activities.

<Inputs»

The Hungarian side

(1) Land, building, facilities and space for
the Project

(2) Allocation of the C/P
Managing Director
Counterpart Petsonnel
Administrati ve staff

{3) Local cost
Necessary budget for the implementation
of the 'roject

(4) Equipment procurement and maintenarice

The Japanese side

(1) Dispatch vf experts
a. Long-term experts
Chief ad visor
Coordinator
Personnel managenent and labor
managernent relations
Productivity and quality improvement in
Plant
Promotion and Development of the
Productivity Movement
b. Appropriate number of short-term
experts will be dispatched as necessity
arises.
(2) C/ P braiming in Japan
(3) Supporting local cost
(4) Provision of machinery and Equipment

a. C/P will remain to work in HPC.

<Pre-Conditions>

a. Hungarian government continues to
stress its policy to promote productivity
development.




Annex: 47 -1
Fvaluation Sheet of Technical Transfer
[Personnel Management & Labor Banagement Relations | Productivity Development Project in Hlungary  Nov. 1998
/T Resulis and Work Schedule Input T|F}O
Areasof 17T o Outpui Bl R
Nt 1995FY 1996FY . 19971y 1998FY 1999FY LiS|T
— | Produrtivity Theory | EICIHLM 212 | % —te —_— e 4 . e 1 | Textbook(l3.M) A
z
g [ T A T A (R R S JRENNS DR DU Rt i B S R I I
l’;_'; — NN R SRS U Ay Ry PO R SO B ST ebook@Ad AT
I — T IO . JE e e S VTS,
*r U I R JRUON (R S A SN -
é'—' Wagr  Hefirm —_ —_— — J— —_ —_ — A b|b
2 | Performanee . HLA 201 ] JRN N R O DU N S PO A T e b
Appraisnl
Motivation 1 [PATATA Y — — =T —= — T s
"Human Resource | (TS TN T T R A A N R S R | _ S B | &
_______ Development | ]l SO O A e S O S A
 Team Building H.M 3 —_— -— _— — ©
Customer Service | ] BHM 2737 R = =TT
Labour Management | M| V2 ’ ’ N A A T R ‘B T | Textbook@ M) a
Relations
o [ Mansgement Audit | EIHM 1213 | o T . T s, T SFinal Reports LE
% Wage: Reform ERHM 213 | —— — — i - | Q) 4Final Reports a
£ | Performance KHM 2 N — | © 1Final Report a
I Appraieal | - SO S O IO SO TN FURY SN TS SO IO T 8 L SR O
elob Exvaluntion A 3 - —_— 3 Final Report ¢
Dev of Trnining | | YN 3 SN S R @ “TTextbooks e |
______ Materials 4 L Y U S ] S I NSRS S I S U NN ASUONOURURURRNS SUUN N
Business  (Game A |3 — —_ (D Textbook(15.M) a
= | O Countemparts L Erdi Gabor. K. Kiss Gabor: 11..Hamori Monika. M...Mezovari Johanna *.....ledure to all staff
3 /T Level of Transfer... Ninow). Efend of Project)
E_ Critenia:
z ‘Theorrtical Subjects: T - Not implemented vet. 2 - Learning, 3 - Can lecture
Consulting Projects: 1 - Not implemented yet. 2 - Done by experts. 3 - Can implement under the supervision of experts, 4 - Can implement without experts
Input....1flong term experts).S(short term experts), T(iraining in Japan) Output includes textbooks(TB). final reports(FR). and others(Qt)
“...matnly responsible. © . supplementary a.....written by expert translated by ofp
b.....written by op P A e e
c.....Jointly written =X “"{'J“"k Y “'MJ' men




[Productivity and Guality Improvement in Plant]

Fvaluntion Sheet

of Technical Transfer

Anney

7 -

Hungarian Productivity Improvement Prgect : 1998. November

Level of practice : 1 —not learn yot

2 —implemented by the expert 3 —implemented with advice by the expert

4 - implemented independently

Subject teceivedd level Actual record and schedule Input . Output
C/P | N E 1996 1996 1997 1998 1999 long | Short| Trng Mate Repopth

Productivity S:’:V 3 | 3 t—d — ° O | MaterinlGn English] a L
o Management Tech. 3ala — ® 0 & Hungarian) | a
£ funen e[ TE = N SnN
v | @uality Management 313 T - [ ] D a
:;? 5S 3 3 S ® O a

Cost Control 2|3 — — ® ol| u

Production Control -2 3 — ® O a

Facility Management, 913 s ® G a

’ 3 Workshep Audit 4] 4 Ll —— ® 3 final reportsa a/t

5%‘ 58 4 4 L ] Video and record c
§ Layout Improvement 3t 4 . @ 2 final reporis a
E Quality Improvement a3 4 i ® [2 final reports/paper a/A
g' Facility Inspection e 4 o Video c
E’ Visual Control a4l a ° Matorial (E&H) | a | |
E Japanense Technology 3 3 |— — [ Paper (English) A
E QSQ000 2 P) —— O ® Document (Eoglish] A | |
-'5; QC in the world ala L ° Material (E&H) | a

e Level : N(Now) - Present. E(End)--Final * Receiver C/P : S-Mr.Soos Laszlo «Maierial(Mate.) A written by the expert

einput : Long - Long expert. Short.—Short expert V-Mr.Vinoo Attila Report( Kepo.) o~ written by the expert & translated by C./P
z ® - Main, O--Sub. H-Mr Hols2 Tk~ Others( Oth.) b - made by C/P
s sStandard of evaluation : ¢ --made together with the expert

levelof study : ! —not learn yet 2 —understood 3 —can give leclure




Evaluation Sheet of Technical Transfer

[Promotion and Development of the Productivity Movemant] Productivity Development Project in Hungary  Nov. 1998
Results and Work Schedule Input T|F|0
Areas of T/T CP | LT : Output BIR
N{ E 1996FY 1996FY 1097FY 1998FY 1999FY Lis|T
Introduction to Pro- | anz 2 | 2 ] © O | Textbook a
E YT TTrrTrTTT R R T o |e| T
) A e R N Y A e | i
e e e s
Newslettor
O I e B e e T
‘ dede ) AU ves NOORSY s VR SO A oo FORN DS O
: ST O SO SO SO oo oo e s sy e SO SO0 hovee seven SO o 1 | Report . b
© Report c
.‘_l; B L VO GRS SR SO I DS IS S PR SO ISR SIS S U SRR DU R N S
_g DR RO UUON S SO SO S S I ORI SRU SN JRUNR DR SN SR SRR I N R S
8 O O OO Y O S e S SO I
- e b edaaas Y R LT e B e s b b ] " Teyspy WS PP . --@.)_.. .............................. f._
T T T N R R N A S 17 o LT ¢
CLRITTITTTTE T T YT [ A R A R e I S R T ™ T e
C/P....Counterparts, a: Agnes Gyori, z:Balkanyi Zsuzsa, n:Norbert Matrei, VI:Vajna Istvan
L/T...Level of Transfer... N(now), E{end of Project)
Criteria:
Theoretical Subjects: 1 - Not implemented yet, 2 - Learning, 3 - Can lecture
) Consulting Projects: 1 - Net implemented yet, Input... Ldong term experts)S(short term experts), T{training in Japsan)
2 2 - Done by experts, ©....mainly responsible, O....supplementary
E 3 - Can implement under the supervision of experts,
& 4 - Can implement without experts
Output includes textbooks(TB), Ginal reports(FR), and others((t)
a.....written by expert translated by ¢/p
b.....written by opp

C....Jointly written



Evaluation Sheet of 'Technical Transfor

[Others } Produetivity Development Project in Hungary  Nov. 1998
Results and Work Schedule Input ' T|F
Areas of T/T cP | LT Output BiR
N|E 1995FY 1996FY 1997FY 1998FY 1999FY L|IS|T
Productivity
Measurement | I I IR S N O O IO U S - SN U S SRR SRR SN ISV S B S0 SO S e
Micro Level 1.5 I I — - ~ - © Textbook(English) a
T MaaoLlevl | IM [27]2] =171 B [ A A N A A el T T
‘Marketing e Tevs 77 Tsr=r=r S T YT T T®] | Toxtbook(English) | a
é‘iéi;}ia'r't'ixiia}iéé{i}{é"""ii"" 22 ] L R T =177 U lel T Textbook(English) a |
g ‘Strategic | | MG |2 |2 ] T e A Y B I 1o Textbook{English) | a |
Mansgement B
Productivity
Measwrement | | cofeea] IO S R SO IS IO I B SN SRS U U SR U U AR SR RO S S SN S
Micolevel M 1314 ] S R U O O ok A IO NN SO R SN N Mol UUN Mwtl HOOON OO .|.©}. | 3RescarchReports | |c
E Macro Lovel ™[5 ]3 ©| | Handout i
= Marketing |G (34| =TS TUT R =TT el Hendout
g "Export Marketing | GB | 2 | 2] T ) | = ©| | Handout
£ Strategic MG 112U T 1T =TT TS Handowt T -
Management B
C/P....Counterparts, IM:Istvan Mozes, G:Agnes Gyori, B:Balkanyi Zsuzsa, M:Norbert Matrai
L/T... Level of Transfer... N{now), E(end of Project)
Criteria:
Theoretical Subjects: 1 - Not implemonted yri, 2 - Learning, 3 - Can lecture input.... 1 {ong term experts),S(short term experts), T(iraining in Japan)
Consulting Projects: 1 - Not implemented yet, ©....mainly responsible, O....supplementary
-g 2 - Done by experts.
E 3 - Can implement under the supervision of experts,
32 4 . Can implement without experts
Output incudes textbooks(TB), final reports(FR), and others(Ot)
a.....written by expert {ranslated by c/p
b.....written by c/p
C.....Jointly written




ANNEX 10

LIST OF ATTENDANCE OF THE DISCUSSION

1. Hungarian Side

1) Deputy Director, Construction and Industrial

Infrastructure Dept., MOEA

2) General Director, National Agency of Technology

3) General Dierector, Development Policy Dept.,, MOEA
4) Counselor, Desk office for Japan, MOEA

5) Managing Director, HPC

2. Japanese Side
1) Chief Advisor

2) Coordinator

3) Expert

4) Expert

-The JICA Advisory Team

1) Director of First Technical Cooperation Div.
Mining & Industrial Development Cooperation Dept., JICA

2) Senior Project Officer

of Interational Affairs Dept. Cooperation, JPC
3) Staff member of First Technical Cooperation Div.,

Mining & Industrial Development Cooperation Dept. JICA

3. Observer

1) Second Secretary, Embassy of Japan
2) Second Secretary, Embassy of Japan

1998/11/17

Ms. Zsuzsanna UDVARHELY]

Mr. Kalman BALOTAY
Dr. Laszlé CSERNENSZKY
Ms. Katalin Csorba-BALOG
Dr. Rébert VERESEGYHAZY

Dr. Yoshiharu KURITA

Ms. Chieko OSUGI

Mr. Iwao WADA

Mr. Yoshinobu HORIKOSHI

Ms. Kyoko KUWAJIMA
Mr. Kazuo KURATA

Mr. Hideo NODA

Mr. Yukito KONNO
Mr. Tomohito AOKI
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Organization Chart of the Project

Hungarian Government

Ministry of Economic
) Affairs
Japan International
Cooperation Agency
(JICA)
Supervisory
Board of Trustees Board
Joint Coordinating Committee
Hungarian Productivity Center (HPC)
JICA Team
Managing Director
Chief Advisor Office manager
Project Expert (3) Project manager (9)
Coordinator Staff member




STAFF ALLOCATION
for calendar year 1998-1999

<Full Time>
‘Managing Director
Dr. Rébert VERESEGYHAZY*

Administrative personnel

office manager B
~ Judit HEGEDUS*
secretary
Aniké GYORGY

Project managers

Zsuzsanna BALKANYI*

Agnes GYORI*

Moénika HAMORI*(study leave)
Norbert MATRAT*

Johanna MEZOVARI*

Istvan MOZES*

Léaszl6 SOOS*

Istvan VAIJNA*

Attila VINCZE#*

<Part-time>

external experts

Tibor HALASZ

Balazs NEMET
financial adviser

Dr. Béla KAPUVARI
librarian

Gydngyl BOLDOG
office service

Tamas SZIRTES
lawyer

Dr. Jozsef FUCHS
accountant

Rozalia KISS
auditor

Dr. Csilla SALLAI

social security
Rozalia TORNYAI

1998

1999
1

* Counterpart



LONG - TERM EXPERTS

1995 I 1996 ] 1997 | 1998 [ 1999 ] 2000
CalendarYear | T 13 15 79 [0 B B 5 7 18 01 B 5 17 9 [ jr 3 15 17 o o ji B [s Jr [ [u ] 1
Chief Advisor (05.8, 1995) (06.14, 1997) ' ’ '
Katsuo Yokoyama . : ’ ' '
Yoshiharu Kurita .
(06.27,1997) (12.31,1999)
Coordinator (02.27.1995) B (02.26,1997)
Masako Kishimoto —
Chieko Osugi :
{(01.27,1997) (12.31,1999)
Personel Management and Labor ; ) |
Management Peletions ; | i
Iwao Wada - ~ - -
(02.27.1995) : : (12.31.1999)
Productivity and Quality . ! !
Improvement in Plant ; '
Kenji Takemura -
{03.17.1995) {12.31.1999)
Promotion and Development of the ) .
Productivity Movenient (05.14,1995) (11.01.1995%)
Takeshi Sawa B e ——— (02.27,1996) ' (02.26,1998)

Atsuo [shiwara

Yoshinobu Horikosh

(07.08,1998) (12.31.1999)




SHORT-TERM EXPERTS

Calendar Year

1996 1 1997 | 1998 | 1999 [ 2000

Video Production

Masao Yoshida

{09.25 -10.18. 1995)

fo T {1 B s 7 I8 I B s 7o ni 3 5 7 P [ni B 5 7 o T [ 1

(06.70-07.03, 1996)

Productivity Measurement (Micro)
lusho Tokuda

Quality Contol (Porcelain)
Tsuyosht Okada

(10.16.- 11.30, 1995)

(10.07- 12.07., 1996)

{
—— . !

(11.09.-12.08,1995)

Business Game
Masayasu Tanaka
Tatsumi Koshiba

(03.03.-03.17,1995)

- '(03.2-03.15,1996)
‘ i —

- Lo o (11.14-11.26,1998)

Productivity Measurement (Macro)
Noriyoshi Ogucht

(03.10.-03.24.1996)

Marketing
Soichiro Nagashima

Masaka [to

(03.17-03.31.1996) = —_

{09.20-1004,1956) . v
T e (03.16.-03.30,1997)
(04.29.-07.27,1996) | !

'

Kaizen §§
Yasushi Fukuda

! . ' i i H
== }{06.30.-07.21,1996)

Industrial Engineering
Hiroshi lwayama

. _‘ C e (11.04-11.24,1996)

P H |
L

— (04.11.-05.09,1998)

QS 9000
Akihisa Sato

(09.05.-09-13,1998)

Export Marketing
Teruhiko Mitsufuji

i
! : .
oo (1029.411.20,1998)

Strategic Management
Inaoka Tadayuki

= {9 January-22 .laﬁuary,j 1999)

Productivity Measurement {(Micro)
Jusho Tokuda

L = 26 Februery-25 March, 1009)

Indusirial Engineering
Hiroshi Iwayama :

P S | (18 April-15 May. 1999)

Professional Sales Representative
Nagashima Soichiro

- (23 May-30 MAy. 1999)




List of Machinery and Equipment
Received by March 1996
(1995, H-7 Budget)

No.

EQUIPMENT OR MATERIALS

QUANTITY

-2
3
4
-5
-6
7
8
-9

2
-3
-4

-1
2
3
-4
5
-6
-7
-8
9

10

11

Equipment for Information Network

Deskpro computer system

a Server computer

b Personal computer

¢ Multimedia computer

d DTP computer

e Fax/modem

f X-25 switchbox

g Networking accessories
Notebook computer with printer
Laser printer (color)

Color Inkjet printer

Portable printer

Facsimile machine (plain paper)
Scanner (A-4 size)

Software

Telephone center

Teaching materials

Textbooks on productivity

a Top management productivity orientation course

b Middle management productivity orientation course
¢ Productivity consultant training course

Business game software

Distance learning MBA course

Software (videos, tapes, etc.)

Equipment for preduction of training materials

Book binding machine
Shredding machine
Laminating machine

High speed copying machine(with sorter and dual color)
Electric typewriter

Audio-tape editing equipment
Audio-tape copying equipment
Video-tape editing equipment
Video-tape copying equipment
PC disk copying equipment
CD-ROM Writer

'—Ah-‘
o

i
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1
1
several
3
|
1 set
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No.

EQUIPMENT OR MATERIALS

QUANTITY

-1
-2
3
4

-1
-2
-3

Equipment for mobile training/consulting team

Overhead projector (portable type)
Slide projector
Notebook Computer
Slide viewer

Portable video deck
Pocket Computer
Mobile Telephone
Video Camera (8mm)
Instant camera

Still camera

Stop Watch

Mini Bus (8-passenger)

Equipment for seminar rooms

Overhead projector

Paper projector

Slide projector

VTR (Muiti)

VTR (PAL)

VTR (8mm)

Video monitor (27 inch)

Video Projector

Screen

Transmitter for simultaneous translation
Receiver for simultaneous translation

Equipment for meeting rooms

Overhead projector

Slide projector

Electric white board with stand

Screen

Equipment and materials for library

Management and productivity related books from Japan
Management and productivity related books from USA/UK
Subscription of management related magazines (monthly)

Spare parts for maintenance

Spare parts for maintenance

[ N I 0 I NG S NG S 7S T S U S U,

8N-D.b—‘[\)'—‘i—‘l-—"—‘*—‘l\)

ot ek s

100
100
30
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LIST OF MACHINERY AND EQUIPMENT
RECEIVED BY MARCH 1997
(1996, H-8 BUDGET)

No.

EQUIPMENT OR MATERIALS

2
-3

-1
2

-1

2
-3
-4
-5

-6
=7

-1
-2

Equipment for Information Network

COMPAQ PROLINEA 5100E computer P75, 8MB 630
MB HDD + 15" Monitor

HP JetDirect Ex. Card

3 COM FMSII. TP 12 port HUB

TEACHING Materials + Software

Adobe Photoshop 4.0 sw.
MS Access 2.0 sw.

Equipment for production of training materials,
videos

9GB SCSI HD for multimedia (Micropolis)
Equipment for mobile training/consulting team

COMPAQ ARMADA TF2 Notebook

P100, 8M8, 10" TFT color, 720MB HD

HP Flashcard to 200 LX , 20 MB

3 COM PCMCIA Ethemet card

3 COM PCMCIA Fax/Modem 14400

KODAK DC50 Digital Camera +8MB PCMCIA flash
card

Minolta Flashlight 2500 XI

Handy Speaker

Equipment for meeting and seminar rooms

SONY Stereo Amplifier + 1 pair buffer
IR Receiver to Translator+ Stereo Headphone

Equipment and matcrials for library

BOOKS

QUANTITY

— L Lo W

fam—

30
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LIST OF MACHINERY AND EQUIPMENT
RECEIVED BY MARCH 1998
(1997 H-9 Budget)

No.

EQUIPMENT OR MATERIALS

QUANTITY

-1
-2

1
2
3
4
5

1

Equipment for Information Network

Arcserve Data Program For Server (Compaq Prosignia)
Telephone Center PANASONIC (type 8/24 16/32
Upgrade)

2GB Hard Disk (SCSI) for Server (Compaq Prosignia)

Software

Multimedia Package For Audiovisual Production
3D Studio (Upgrade)
MS Office 97 (UPGRADE)

Equipment for mobile training/consulting team

Handy color Scanner for Notebook /Laptop/ Computers
Printer EPSON STYLUS 1520 (resolution 1420%720)

HP Paimtop 320 LX

Flash Card 20MB

Industrial Microscope

Equipment for production of training materials, videos

Semi Professional Video Camera Panasonic SVHS
Video signal TRANSCODER from NTSC to PAL
Transparency Adapter for Scanner HP Jet 3¢
Digitizing Tablet (size A3)

Equipment for meeting and seminar rooms
Laser Pioneer

Books for research

BOOKS

— N DY e

et




REQUEST FOR MACHINERY AND EQUIPMENT

FOR YEAR 1998 (PLAN)

Equipment or Materials

Quantity

Priority

-~ O n s G BN —

LY B —

Rl RN B e NV RS

AN s WY -

Equipment for Information Network and Hardware for
Computers

40 MB RAM FOR Server Copmag Prosignia 300

Hard Disk 4GB (SCSII for server)

FAX/LAN Card for Notebook Computers

LAN-Connection system set to INTERNET with FIREWALL
CONNECTIVITY SET FOR XEROX COLOR COPIER TO LAN
typr FIERY ST (Majestic /Regal + imterface)

CD-ROM Drivers /IDE/ for Desktop Computers

CD-ROM Drivers /External / for Notebook Compuiers

ZIP Drives

Software

MAGIC /database programing language/

BORRIS AFTER EFFECTS for video productioin / Machintosh /
MACROMEDIA DIRECTOR for Interactive CD-ROM
programing and production

JAVA LANGUAGE

WWW /WEB /EDITOR , HOT-DOG professional
Software for CD-ROM Writer Yamaha CDR100
TECHNICAL DRAWING (Seiton tools, Corell Draw 7)
SOFTWARE TOOLS

MANAGEMENT SOFTWARE

Equipment for mobile training/consulting team

MO DRIVE (Magneto Optical drive)

NOTEBOOK COMPUTERS WITH CD-ROM

MOBILE TELEPHONE

DIGITAL CAMERA /RESOLUTION /Color 16.7 M, 1024x768 /
Microscope for mechanical use /x100/

Dictafon / with LP possibility /

Equipment for production of training materials, videos,
ANALOG FILM SCANNER
Video HUB /minimum 2x16 port /in/out / for signal distribution

Equipment for meeting and seminar rooms
LASER PIONTER
OVERHEAD PROJECTOR ADAPTER for transparencies

Books and Videos

—_ o B s —
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Tentative Schedule of Implementation (TSI) For The Project

(1) Video Production
(2) Productivity Measurement (Micro})
(3) Quality Control
(4) Business Game
(5) Productivity Measurement (Macro)
(6) Marketing/Export Marketing
(7) Kaizen/5S
(8) Industrial Engineering
(9) Management Training Program
(10) QS 9000
[V. Training of Counterpart Personnel
in Japan

(1) Production & Quality Management

(2) Business Management

(3) Personnel Management

(4) Project Management

in Singapore

(1) Advanced management consultancy

Third Country Training in Singapure
V. Provision of Machinery

and Equipment

(1) Minibus

(2) Computers, photocopiers

(3) Audio-Visual Equipments

(4) Videos & Books

(5) Computer softwares

(6) Photocopiers

Hungariag Side

[. Building, Facilities and Space

I1. Machinery and Equipment

[11. Budgetary Allocation

[V. Allocation of Counterpart Personnel
and Staff

(Appropriate

pumber of counterpart personnel will be receiv

ed annually)

Calendar Year 1994 1 1995 | 1996 [ 1997 | 1008 | 1999 |
Japanese Fiscal Year 93 1994 1995 1996 1997 1998 1999
' . I TGV DVITIV] T OV D LTV T ULV T IRV

Term of Technical Cooperation
Japanese side
L. Dispatch of Survey Team

(1) Preliminary —

(2) Supplementary (Expert Survey) —

(3) Implementation —

(4) Consultation —

(5) Advisory —

(6) Consultation —

(7) Advisory —

(8) Evalutaion —
[1. Dispatch of Long-term Experts

(1) Chief advisor

(2) Coordinator

(3) Productivity Promotion

& Development

{4) Plant Productivity & Quality

(5) Personnel Management & LMR
[11. Dispatch of Short-term Experts (Short-term Experts on specific fields will be dispatched, as necessary)

Note: 1. The Japanese fiscal year starts in April and ends in March.
2. The Hungarian fiscal year starts in January and ends in December.
3. This schedule is subjected to change in accordance with the progress of the Project.
4, Long-term experts may be replaced and/or terminated during the cooperation period.
5. Regarding the dispatch of the Team, the mission with* may not dispatched because of the budget restructuring of the

Japanese side.



Technical Cooperation Program (TCP) For The Project

' . o - . 22, December, 1998
Calendar Year 1994 1 1995 | 1996 | 1997 | 1998 | 1999 |
Japanese Fiscal Ycar 93 1994 1995 1996 1997 1998 1999
PDPRIGIVE T IOV T IFNTVE L [ ID[IT T v oy

(A) Training Course
© In-HPC

Productivity
Kaizen 5S
Quality Management
Cost Control
Motivation
Wage Reform
Customer Service
Performance appraisal
Marketing

@ In-Company
Supervisory Training
Manager Training

(B) Consultation

. Moral Survey
2. Performance appraisal
3. Productivity, Audit

4. Layout change
5.
6.
7.

Wage reform

Job Evaluation

58, Quality, Kaizen
8. Total Productive Maintenance
(C) Research work
1. Productivity Comparison * *
2. Productivity Cost *
3. Wage System
4. Hungarian Company model
5. Company Cooperation Relation
6. <yet to be proposed> | k| %

* * *

(D) Study Tour
1. In Hungary
1-1 Opel * * *
1-2 Suzuki * * *
2. In Japan (AOTS) * * * ] % * *

(E) Conference

1. Opening ceremony *
2. 1I. Productivity Symposium *
3. L. Productivity Conference *
4. 11. Productivity Symposium *
5. I1. Productivity Conference *
6. HCA Project Closing Ceremonyj

(F) Promotion
|. Publicity 1— b
2. Product Service

3. Networking

4. Customer management




3—9

Technical Cooperation Program For The Project: Annual Work Plan 1998
22, December, 1998

Hungarian Fiscal Year 1998 | 1999

Japanese Fiscal Year 1997 (H.9) 1998 (H.10)

: Month : 11 213141516107 8 9O l1of1i)i12]1
Activities based on TCP Remarks

(]
w

(A) Training Courses ' Total

@ In HPC 44 planned
33 actual

Marketing, Product planning
Practical Technology for
Productiviting
Toyota System
Kaizen
38
Quality Management
Cost Control
Facility Management
Customer Service
Performance appraisal
Wage reform
Motivation
Job Evaluation
Team building
Management Training
@ In Company
Supervisory Training 8 companies

Manager Training 3 companies
B) Consultation

1. Moral Survey * * * %

2. Performance appraisal

3. Productivity, Audit 14 projects * | %

4. Layout change
5. Wage reform

6. Job Evaluation
7. 58, Quality, Kaizen
(C) Research work

1. Productivity comparison 1

2. Wage s'ystem 1

3. Hungarian Company Model 1

4. Company relations |

(D) Study Tour Participants

In Hungary (Opel) 50 *
In Japan (AOTS) 19 — -

(E) Conference

1. II. Productivity Symposium 80 *

(F) Promotion
1. Publicity

2. Product Service

3. Networking

4. Cusomer management




Technical Cooperation Program For The Project: Annual Work Plan 1999

22, December, 1998

3-10

Hungarian Fiscal Year

1999

I

2000

Japanese Fiscal Year

1998

1999 (H.11

Month

8

9

10

12

Activities based on TCP

Remarks

(A) Training Courses

@ In HPC

Marketing , Product Development
Practical Technology
KAIZEN

Quality Improvement & TQM
Total Productive Maintenance
Lean Production System

58S for self-discipline

Cost Reduction Method
Customer Service
Performance appraisal

Wage reform

Motivation

Job Evaluation

Team building

Management training

<Regional Training>
12 participanting Countries

@ In Company

Supervisory Training
Manager Training

Total
30 courses

5 days

5 companies
5 companies

* ¥ %

(B) Consultation

1. Moral Survey

2. Performance appraisal

3. Productivity, Audit

4. Layout change

5. Wage reform

6. Job Evaluation

7. 58, Quality, Kaizen

8. Total Productive Maintenance

10 projects

(C) Research work

<yet to be proposed>

6 papers

(D) Study Tour

In Japan (AOTS)
In Hungary

3 courses | ——
2 visits

(E) Conference

I1. Productivity Conference
JICA Project Closing Ceremony

(F) Promotion

1. Publicity

2. Product Service

3. Networking

4. Customer management
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